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BBenenune

Sl Hayvan mucaTh Ty KHUTY MOJ KOJOBBIM HasBaHueM «Kak 3apabortate Musutnon» B ropone Ilxykere B Tau-
naune 4 nHos6ps 2010 rona, cpa3y moHUMasl, YTO HY)KHO MPUAYMATh OoJiee OpUTHHAIbHOE Ha3BaHue. He 3Ha0,
HACKOJIbKO OpHTHHajbHee BhIILIO «Kak cTath OH3HECMEHOM» — HO YK TOYHO KOHKpeTHee. B KHUre WMEHHO
00 3ToM BBI 1 TipounTaete. Eciiu B mepBoii Moeii kHure «f Takol Kak BCe» MOBOJBHO MAJIO MPAKTUYECKHX CO-
BETOB, TO B DTOM 51 MOCTAPAJICSA BaM COOOIIUTEH BCE, UTO 3HAKO MPO OM3HEC, M BCE, YTO MO3BOJIMIIO MHE CO31aTh
NSTh YCIELIHbIX OU3HECOB B CaAMbIX Pa3HBIX cepax — TOProBIIs SJIEKTPOHHKOW, MPOU3BOACTBO 3aMOPOIKEH-
HBIX MPOAYKTOB, PECTOPAHHAS CETh, MMBOBAPEHHBIE 3aBOABI U OaHK. S cTapajics MPHUBOIUTH MPUMEPHI H3 BCEX
CcBOMX OM3HECOB, YTOOBI U3JIOKEHHE MOJIYUYNJIOCh HATJIIAHBIM. Byly OdeHb paj, eCiiu MOsi KHUra MO3BOJIHT H3-
OekaTh BaM XOTs Obl 4acTH OMUOOK — 0e3 HuUX B OW3HEce, MO0 MOeMy riyOoOKoMy yOekIeHHIO, BCE pPaBHO
oboiituce Henb3s. Oner TunbkoB JleranbHas Bepcus dekTpoHHoM kHUTH Onera TunekoBa «Kak crate Ous-
HecMeHOMY mponaercs Toibko Ha Iloprtanme Osera Tunbkosa: http://tinkov.com/order. (¢) Osner Tunbkos, (c)
HII Anucumor Oser KOprepuu.



I'nasa 1
IMouemy npeANpPUHAMATEIHLCTBO BAKHO /IS PA3BUTHSA 001eCTBA

[IpennpuHuMaTenscTBO, OE3yCIIOBHO, MOTOP mporpecca. 3a mocienuue 200 JeT 4eJOBEUEeCTBO HE 3HAJIO HH
omHOTO OoJiee-MeHee YCIMEIIHO Pa3BUBAIOLIEIOCS OCYAapCTBa, rae OM3HECMEHBI HE UIpajii Obl JBUTAIOIIYIO
pouib. KimroueBble ryiaroisl B mpeanpuHAMAaTEIbCTBE — HW3MEHUTh, TBOPUTH, co3uaaTs. llpennpuanmarens —
YeJIOBEK, NyMAOIIUH O TOM, KaK CHeJaTh BELIH JIydllle, KaK WX aJanTHPOBaTh M MPHHECTH MOJb3y OOIIECTRBY.
JIis HEero BayKHO Pa3BHBATh, MEYTATh, CO3AAaBATh UTO-TO HOBOE. JIfoasM Oosiee TpPaaUIMOHHOTO CKJaga BasKHbBI
OpYyTUe IJIaroJibl. yaepKaTh, He MEHATh, He Aenath. [{JIs HUX BakHee BCero CTabMIIbHOCTh, OHU MPEANOYHUTAIOT
He OpaTh Ha ce0st PHCK, eIaTh MajIo WK HE JeNIaTh HUYero, COOMI0NaTh HEKUI CTaTyC-KBO, YTOOBI BCE OCTaBa-
JIOCh Ha Kpyrax cBoux. B 3Tom — 06a3oBoe pasnuuue. 3amadya NpeanpHHUMATENST — MEHSTh, MPUAYMBIBATD,
pactu, antasupoBats. Takux Jitoneil SBHOE MEHBIIUHCTBO, OHU BBIAEISIIOTCS Ha (DOHE APYrHX, KaK Oenbie BO-
POHBI UJIH KENTHIE MTONyran — Kak BaM HpaButcs. 11o pa3HeIM oneHkam, oHU coctasisior ot 1 go 10 mpoueH-
TOB HaceyeHusl. ECTb faxke MHEHHe, UTO X HUUTOXKHO Majio: 0,5 mpoueHTa, T. €. Tobko Kaxnasiid 200-i1. B psane
CTpaH, K YHCJTy KOTOPBIX OTHOCHTCS, K COXaJleHHiO, U Poccusi, OM3HECMEHbI BBI3BIBAIOT B OOJIBIIEH CTENEHH
pasapaxkenue. OObIBaTENN HE MOHUMAIOT, UTO JIFOAU AEJNa, XOTs U MPECieayeT CBOU MaTepHaNIbHbIE L€, CO-
BEPILAIOT PEBOJIIOLUIO, MEHSIOT OOLIECTBO, ABUTAIOT €r0 BIEPEN, TOrAa Kak OCHOBHAs Macca B JIYULIEM CITydae
CHEepP)KHBAET TO, UYTO MPUAYMAJIM MPOABHHYTHIE, KPEATHBHBIE JIFOIM, & B XyALIEM — CIOCOOCTBYET perpeccy.
IToBTOpIOCE, MpEeANpPUHNMATENT — OCHOBHAS COLMAJIbHAS TPYIIA, IBHKYIIAs YeJIOBEUeCTBO Brepén. A odyeHb
CUACT/IMB OLIYIIATh CeOs YaCThIO MMEHHO 3TOH IPYIINbI, KOTOPOH He 0e3pa3anuHO, HeOE3bIHTEPECHO, YTO MPo-
UCXOOMT B OOLIECTBE, U KOTOPAsi BCE BPeMs MBITAETCSA UTO-TO M3MEHHTh. [IpeanpunumaTens 00s3aH ObITh CBO-
oonusiM. Uem Oosibiiie ¢BOOO, TeM OoJibilie B OOIIECTBE MPEAIPUHUMATENLCTBA. ITO Mbl BHIUM Ha MPUMEPE
CIITA. Tam nuunble CBOOOIBI BO3BEAEHBI B HEKHMH aOcomoT. [IpHuém He Kakue-TO MOJMTUYECKHE CBOOOBI, a
cBOOOBbI B YEJIOBEUECKOM MOHUMAaHUH. HUKTO He MellaeT, HUKTO He JIe3eT, YeJIOBEK HaJAeeTCsl TOJBKO Ha ceOs,
roCyZapCcTBO BMEIINBAETCS B JKH3Hb YeJIOBEKAa 10 MUHUMYMY, €CJIM OH TOTO He Xo4ueT. Mbl He 3HaeM Npyrou
CTpaHBI C TAKMM YPOBHEM DPa3BUTHUS MPEAIPHHAMATENILCTBA, C TAKIM KOJMYEeCTBOM ctapranoB. HemasHo s BH-
nent cucok SO yCmelmHbIX cTapTanos nociaequux aecat jet. 48 u3 uux — u3 CIIIA, emé nea — u3 Hopeeruu
u Jlanuu. CtaTucTHKA TOBOPUT caMa 3a cebst. [ToMMTHKY TOTAMTAPHBIX, MATPUAPXATIBHBIX PEKUMOB MIOYEMY-TO
BUIAT B npeanpuHumMarese spara. OHu cuutaioT (BO3MOKHO, He 0€3 OCHOBaHMs ), YTO CBOOOIHBIHN, TyMAarOIIU N
4eJIOBEK U HUX OmaceH, 310 ux Hampsiraet. Kak rosopun Buktop Ioit: «Croit! OnacHas 3oHa — paboTa MO3-
ra». Ho MHe KakeTcs, mpeAnpuHUMAaTeSsi Ha CaMOM Jiejie He OY€Hb BOJHYIOT MoJuTHYeckne cBoOoasl. Cropee
€ro HHTEPECYIOT OObIUHBIE O0LIEeUeNIOBeUecKre CBOOO Il — CBOOOAA BEIOOPA, EPEABUIKEHHUSI, BOJIEU3bSBIICHHUS
u T. A. UtoObl HUKTO TeOe He Melaj, He Y4uJ, KaK JKUTh, HE 3aCTABJSUT BBIXOJUTh HA AEMOHCTPALMIO. YK He
3HAIO, MOYEMY MOJIMTHYECKUX JesiTeNiell B OOJIbIINHCTBE OTCTAJBIX CTPAH MUpPA TaK HAMPSTaroT NPeanpHHUMa-
TeJI — OHHM HUYEro IJIOXOTO He XKeNaloT. Sl OueHb MaJio BUAEN NpeanprHHAMAaTeNlel, HHTePECYIOIHUXCS TOJTH-
tiukoit. Kakumu kadectBamu noyokeH obOnanate npeanpuHumatesb? OCHOBHbIE — CMEJIOCTh, YMEHHE OpaTthb
pHCK Ha cebsl U KOHTPOJUPOBATh ero. S mymaro, 3Tu KadecTBa OOSI3aTENIbHBI U JOJDKHBI OBITH BPOJKAEHHBIMU.
KenareapHO UMETh MHTYUIHUIO, @ TAKIKE YMETh OBICTPO MBICIHTH U OBICTPO MPUHUMATH PELIEHUS — JTO Kak
pa3 npuobperaemoe. O0yuenne Ha Mexmate MOCKOBCKOTO rOCYOapCTBEHHOI'O YHHUBEPCUTETAa Wi B MOCKOB-
CKOM (PU3UKO-TEXHUUYECKOM HHCTHTYTE MOMOJKET Pa3BUTh 3TH HABBIKU. TakuM 00pa3oM, sKelaTebHbIe KauecT-
Ba MPHOOpETAEMBbI WJIM BOCIIUTHIBAIOTCS B cede, a 00s13aTebHbIE JOJKHBI OBITh BPOXKAEHHBIMU. ECiu KTO-TO U3
yrTaTesel He HAEN B cebe 00s3aTeNbHBIX KaYeCTB, TOJIbKO YTO MHOM MEePEUYNCIEHHBIX, OH BCE PABHO TOJUKEH
nonpoOoBaTk HaYaTh CBOE Aes0. ToapKo MOmpoOOBaB, Thl MORMEID, YTO Y TeOS HE MOJYYHIOCH. S IMYHO 3HAIO
HECKOJIBKO TOCTATOYHO M3BECTHBIX MPeANpPUHUMATENEH, He HMEIOLINX 3aJaTKOB O BHIIIEYKAa3aHHBIM KPUTEPH-
sM. Y HUX BTOpas MOJIOBHHA — AHAJUTAYECKAS, UK JKeJIATeNbHas, Obljla HACTOJBKO Pa3BUTA, YTO KOMIIEHCH-
poOBajia HEOCTATKU MEPBOH, 00S3aTENIbHON YaCTH, & UMEHHO HAJIMYHe KPEMKOH HEPBHOW CHCTEMBI MO MPUHS-
THIO U yACPKAHUIO PUCKOB. Taxke 51 3HA JIIOAEH, YK TOYHO HE MOMANaBIINX B pas3psi NpeAnpuHUMAaTeNei mo
OMHCAHHBIM MHOH YeJIOBEYECKUM KayecTBaM, HO MO (PakTy OHHM CTPOMJIM HEIJIOXHE KOMIAHUU U 3apadaThiBaId
MUJUTHOHBI PyOJiel U Jake MIJLTHOHBI A0JuiapoB. [103TOMY CTOMT M BaM PHUCKHYTh. BO3MOIKHO, TOYMTAB MOIO
KHHUT'Y JIO0 3TOT'O MOMEHTA, Bbl KATETOPUUECKH HE MPUHUMAaeTe BCE, UTO s CKa3as BhIile. Bel cunraere, 4To 3TO
NUIIEeT CTPAHHBIN YEJIOBEK, U He pa3nessere ero B3rsiAbl U yoexaeHus. Toraa BaM CTOUT OTJIOXKHTh KHUTY B



ctopony. Bo-mepBrix, s majibiue Oyay Bac pasmpakath ewié 0osbiie. Bo-BTOPBIX, BB TOUHO HE MpeanpHHUMA-
TEJIb M BaM 3TO BCE He HYXHO. K BeIMKOMY COXKaJIEHHIO, Bbl — MOCPEACTBEHHOCTh, HO, C IPYT'O CTOPOHBI, Ta-
KM€ JIOJM TOXKe HY)KHBI KaK caeprkuBaroiinii paktop. Mel nBuraem, Bbl MOJUHUIIAETE, HUUETO CTpALIHOro. S He
BUIKY HUYETO OCKOPOUTENBLHOTO B CJIOBE KIIOCPEACTBEHHOCThY. [1o-anrauiicku mediocrity. IT0 He MOIOHOK, HE
NoJAJiell, He CKOTHHA, He BOp, He OaHauT, He yOuiina. DTo YeloBeK CPeaHUX CIOCOOHOCTEH — MEXIy TaJaHT-
nuBbIMU (haHTA3éPaMu M KOHYEHBIMH MOJOHKaMH. Bbl HAX0QuTECh MOCepente, 3T0 Hemaoxo0. Bel moaaepxu-
Baete Oananc B mupe. He paccTpauBaiitech, MpOCTO OTIONKHTE KHUTY.



I'nasa 2

Kax Bp10paTs naero nisi 6u3Heca

TyT BCE 3aBUCHUT, KOHEYHO, OT uejoBeka. Jlymaro, nmpaBuiibHee BoIOpaTh cepy, B KOTOPOU BbI pa3OHpaeTech
unu pabotaete B naHHbIA MOMeHT. C Apyroil CTOPOHBI, s AeJat0 yiKe MAThIA OM3HeC — OAHKWUHT, HUKAK HE CBSi-
3aHHBIA C YETHIPHMS MPEABIAYIIUMHA. S MPOCTO BCEra HaXOAWJI XOPOIIe HUIIH, XOTsI HUYero B HUX He MOHU-
maJj. Ilokynas u npomasasi BuaeoMarHuTO(oHbI, s 3amoHs1 Huiry. B 1991 rony MHe Hy)keH ObLI BUIUK, H 5
HUTZIe He MOT ero KynuTh. B utore kymun, mapku Sharp, nepernyiatue B Tpu pa3a. [IoHSB BBITOJHOCTE, CTAJ 3a-
HUMATBCS DJIeKTpOHHUKON. Mosi mouka Jlapes mo0una nenbMeHu. Toraa u3roTaBiuBaId MEJIbMEHH «IJisl Hace-
neHus» (He JIIOOIIO 3TO CJIOBO), a S PELIMJI CAENAaTh MPOAYKT «IJIs JIFOAEH», uTOObl C YAOBOJBLCTBHEM €CTh U
camoMy. Mowu nesibMeHH ObLTH AOPOIXKe, IS JIFOJEH CO CPeIHHM JOCTaTKOM, HO KauecTBeHHbIe. [IoToM 51 HUrIe
HE MOT HOMHTb BKYCHOTO IHBA, BE3[le CTOSUTH OYepeny — | s OTKPBLJI MHBOBAPEHHBIN pecTtopaH. MHe HpaBu-
JIOCh HE(PMIBTPOBAHHOE M HEMACTEPH30OBAHHOE MUBO, U 51 CaM €ro CBapuil. S oueHb JIIOOW KPeIUTHbIE KapThI,
HO B Poccun He Haméscs OaHK, KOTOPBIi Obl HE 3aCTABJISIT MEHS XOIUTh B OTAEJICHHE, U CIEJIal KapTy HY>KHOTO
nu3aiiHa. S coszman cBOW OaHK KpeauTHBIX KapT. BaskHas COCTABIAIOLIAS BCEX MATH MOMX OM3HECOB — CyIep-
npuOBUTEHOCTD, Bce OHM mpuHOCHIX OT 200 10 400 mpoueHTOB mpuObLIM Win HaueHku. C OJHOH CTOPOHBI,
NpaBHJIbHEE 3aHATHCA YIyUIIEHHEM OH3HEca, B KOTOPOM BbI ceifuac Haxoautech. C apyroil CTOPOHBI, €CIH BbI
BUJIUTE IPYIYIO KATETOPHIO, MYyCTh ayKe HE3HAKOMYIO BaM, HO YyBCTBY€ETE, UTO BBl — MPEANPUHUMATENb, (paH-
Ta3ép M yIAWIMBBIA YEJIOBEK, — MPOCTO UAUTE TyAa. S MMEHHO Tak u aesaji. fl Hu4ero He MOHUMAJ B TOPTOBJIE
BUJIEO, HU YepTa HE MOHUMAJI B MEJIbMEHSX, ITHBO JJI1 MEHS — TEMHBIN JIec, s JaXke He 3HaJ, Kak OHO OpoauTt. A
CUMTAJI, YTO MUBO AENIAIOT KaK BOAKY: O€pyT CIUPT U C 4eM-TO MelnaroT. MHBeCTUPOBAB MepBbie NEHbIH B OaH-
KOBCKHI MPOEKT, 51 He 3HAJ TOJKOM HHU OJHOTO TEPMHHA, He moHuMan Tpebosanuii LlentpaapHoro Oanka. Hu-
yero ctpamHoro. Ecnu y Bac ects BOJIs, Jkeanue, (paHTa3us — UAWTE B OM3HEC, KAKYLIUHCS BaM JIMYHO MPH-
OBUTHHBIM U MHTEPEeCHbIM. HeoOs13aTeNbHO PO HEro BCE JOCKOHAIBHO 3HATh. HY»KHO JIM MpPU 3TOM MPOBOAUTH
aHaynm3 peiHka? Ha Moii BKyC, HACTOSILIMI NpeanpUHIMATeNb JOJDKEH AejiaTh aHAIN3 PhIHKA HA KJIOuKe Oyma-
ri. Ecnu Bamn aHajM3 He yMelnaercss Ha pectopaHHoi canderke, Tam u OusHeca HeT. Hukakue McKinsey u
Boston Consulting Group Bam He momoryT. [IoMHIO, Kak s mponas neasMeHHbIH 3aBo « Tpu MOPOCEHKA) KOM-
nanuu «Ilmanera MenemxMenT). MbI TPOBEPHYJIM OOJIBIIYIO IO TEM BPEMEHAM CAENKY OYKBaJIbHO Ha cajder-
ke B pectopane. KoHeuHO, )KenaTenbHO MpHBIeYb OOJbIINE KOHCAITHHIOBBIE, AaHATUTHYECKHE KOMIaHuu. TyT
BCE 3aBHCHT OT CTapTOBOTO KanuTtaja. Ecim Bbl HAUMHAETe C MOJHOTO HYJIS, TAK HAa3bIBAEMbIA UYHCTBHIA CTApTAT,
U BBl CTYIEHT — 3TOW BO3MOXKHOCTH y Bac HeT. Ho ecnu BbI rae-To 3apaboTaiy HAYaJbHBIA KAMUTAa — CKa-
JKeM, TIOJIMUAJIJTMOHA J0JIIapoB, BaM 28— 35 JleT U Bbl HAYWHAETE YTO-TO CEPhE3HOE, si ObI HA BAIllEM MECTE U3
otux AeHer 10—15 mpoueHTOB MOTPATHIT HA AaHAJIMTUYECKUE BEIIU, HA TPopadboTKy Moaenu. HeoOs3aTeapHO 31O
KapIWHAIBHO IMOMEHSET Ballle CO3HAHHME M CKaXKeT, Ky[a UATH WJI HEe HATH, HO K&K MHHUMYM BBl TOJIy4YHTE
ell€ OJIMH B3I CO CTOPOHBI. KOHCYMbTAIlMs CO CBOMMH JIPY3bsIMHU B Oape — TOKe CBOEOOPa3HbIN CIIOco0 y3-
HATh CTOPOHHEE MHEHHE, HO OHO He OyaeT OObeKTHBHBIM. Balll Apyr Wil 3HAKOMBINH HEe 3aHHTEPECOBAH B TOM,
4yTOOBI BAM YTO-TO MPABUJIBHOE MOJCKa3aTh. He mOTOMY, UTO OH XOYeT HABPEIUTh HJTH JKeJIaeT BaM 371a, HET, BbI
He Tak MeHs noHsu. [IpocTo y nrofelt HEeT BpeMeHU Ha pa3ayMbs: YTOOBI BBICKA3aTh YMHYIO MBICIb, HAJl HEH
Hy:)kHO moaymate. Yacto B «TButrepe» (http://twitter.com/olegtinkov) wumun «XuBom kypHane»
(http://olegtinkov.livejournal.com) MHe 3a7at0T BOMPOCH WM MPOCAT OLUEHUTh OusHec-uaer. CKaxKy YEeCTHO:
MHE 3TO OYEeHb TPYAHO CAEJaTh, y MEHs MPOCTO HET BPEMEHH, HET MOTHBALMK. $1 MOTY aTh COBET, HO OH Oynet
OuY€Hb MOBEPXHOCTHBIN M, BOBMOYKHO, He KBATH (UL POBAHHBINA. XOTS C TAKUM OaraskoM, KaK y MeHs, 3a4acTyrO
sl MIOCOBETYIO MPAaBUJIBHO. A BOT mpodeccHoHabHbIe AHAIMTHKU 32 OTHOCHTENEHO Hebobiuue aeHbru (10—15—
20 ThICSAY JOJUIAPOB) COCTABAT BaM OTUET, M OHU 3aMHTEPECOBAHBI €0 CHEJaTh, Beb BbI 3a 3TO Iiatute. Takue
KOHCYJIbTaUHK OyayT JOCTATOYHO KBAaTH(PHUUPOBAHHBIME. HO ONSTH k€, €CIM OHH PACKPUTUKYIOT Bally UIEIO
B MyX U Mpax, CKAKYT, YTO TyAa UATH HEJb3s, 3TO HE 3HAUUT, YTO HAEI HYKHO OpocaTs. DTO MPOCTO L€ OAUH
KBaJTM(DULIPOBAHHBIN B3IV HA BaLly IPoOJieMy ¢ ApYroit CTOpoHbl. S Obl HEe BOCTIPHHUMAIT JTFO0O0H COBET HITH
KOHCYJIbTALMIO KaK OJHO3HAYHYIO PEKOMEHIAINIO, CKOpee KakK emé OJHO MHEHHe, NOCTOWHOoe BHUMaHus. U
BO3MOJKHO, 0a3upysACh HAa 3TOM MHEHHH, HY)KHO MOMEHSTh CBOIO HIEI0, MOANPABUTh OM3HEC-TUIAH, EPEeCMOT-
peTh KaKue-TO mapameTphl U T. . AHann3a MHOTO He ObiBaeT. Hemnoxo Takyke mOroBOPUTE C JIFOJBMH U3 HHAY-



ctpuu. Ho omsiTh Jke, KaKOBbI KX MOTHUBBI C BAMH BCTPEYAThCSA U pa3roBapuBaTh? MOKHO NPUOETHYTh K XUTPO-
CTH W TMPUTJIACHTh WX HA YXKHH, B 0ap, MPeaioxKUTh UM uT0-T0. He onuH pa3 MeHsi TaKiuM 00pa3oM 3aBJIECKATH B
pecTopaH, U s He cpa3y MOHHUMAJI, YTO HY)KEH IS TOro, 4ToObl 0OKaTaTh OM3HEC-UICIO U 3aMOJIyuYUTh MOM CO-
BeT. Hy uto 3xe, Mmononust! M ynanoce, Hanetoch, ynactcs U BaM. O4eHb BaKHBIH (PaKTOp — EMKOCTH PBIHKA.
IMouemy s ymén uz nensmenei? [Ipogae Ousznec 10 neT Ha3am, HUCKOJBKO HE JKAIEIO U CUMTAIO, YTO CHEJA
npasuiibHO. K coskaneHmro, pelHOK KaTeropuueckn MajieHbkuil. Ha MOMEHT mponaku OH OLlEHWBAJICS, HaBep-
Hoe, B 300 MUJUTHOHOB IOJIIAPOB B FOJJOBOM MCUKMCIIEHUH Ha BCIO cTpany. Ceituac, MoxkeT ObiTh, S00 MUJUTHO-
HOB — T. €. 3a 10 net BoIpoc cmabo. Hy:kHO cMOTpeTh HAa 0OBEM PhIHKA HOMHHAJIBHBIN, B OOIIEM BBHIPAKEHHH:
KaKOBbI 00BEMBI MPOJAK NJAHHOTO KOHKPETHOTO MPOAYKTAa Ha pbiHKe. B pybisix, mosapax, eBpo MM LIEKessIX
— BCé paBHO. C Apyroil CTOPOHBI, B Cllydae CcrapTama, KOraa CO3AaéTcs YHHUKAJIbHBIN, HHHOBALIMOHHBIN MPO-
OYKT, HE HMEIOIIHI aHAJIOrOB Ha PhIHKE, 3TOT KpUTEpHH, O€3yCIOBHO, He BaskeH. KOro nHTepecyeT moJisi phIH-
Ka, €CITM 3TOro phIHKA 1Mo CcyTH HeT? KoiamdecTBo MTPOKOB HAa PHIHKE, KOJMYECTBO TeX, KTO TepseT ASHBI'H Ha
pBIHKE, — 3TO y)Ke BTOopocTeneHHbill (aktop. OHU TepsIOT, a Bbl, MOXKET, OyaeTe 3apabaTeiBaTh. Y MeEHs B
JKU3HHU TaKWUX mpuMepoB moiHo. HyxHo mpocto matu U aenats. Eciam KTO-TO Tepser NeHbI'H HAa KOHKPETHOM
PBIHKE I TOJIBKO UTO PA30PHIICS — 3TO HE 3HAYUT, UTO PHIHKOM HE HY)XKHO 3aHHMaThcs. K mpumepy, s cum-
Taro, uto aesenonMeHT B Poccun ymep. Komnanuu ne-pakto pazopenbl. Ho roBOPHUT JId 3TO O TOM, UTO B JAaH-
HbIM OusHec uaTu Hemb3a? OTHonb. Teprsaiue yObITKH, pa3oPAIOIUEcs JFOAU eié He cTom- daktop. A cuu-
Talo, 4TO Celvac OTJIMYHBIA BXOJ HA PHIHOK CTPOHTENBCTBA U JeBeJIONMeHTa. LIeHsl ynanu, MaTepuaisl CTpOu-
TeJIbHBIE MMOJEIIEBEIIH, 3eMJISI CTOUT MEHbBIIIEe B pa3bl — KaK pa3 OrpOMHBIE BO3MOKHOCTH JJIsl 3TOro peiHka. Ec-
JIM HA JaHHOM 3Tare KTO-TO BOWAET C MPaBHJIbHBIM, MPO(PECCHOHAIBHBIM MOIX0A0M, a He OyIeT CTPOUTh, KaK
paHblie, OTKATHBIN OU3HEC MO-MOCKOBCKH — 3TO OyaeT cepbé3nbiii nesenonep. Muayctpus real estate orpom-
Ha. HaBepHsika cpeau Bac, ynTaTesieil 3TOH KHUTH, U BAallINX 3HAKOMBIX HET HU OJHOTO, KTO HE XOTeJ Obl yayd-
IIUTH CBOU JKHJIMIITHBIC YCJIOBHSI — KYIUTH KBAPTHPY, YBEIHYHATD KIJIILIOAs HA OJHY KOMHATY, KYyIUTh 3a-
ropoaHbiii oM. OOBEMBI PhIHKA TOBOPAT CaMu 3a ce0si: BCe Bbl — MOTEHIMAJIbHBIE KIIMEHTHI. PBIHOK OrPOMEH,
KHUIIUT MOTEHIMAJIaMi — COOTBETCTBEHHO, BPEMs Ui BXOJa OueHb mpaBuiibHOe. He Oyny 3mech mpuUBOOUTH
MHOTOYHCJICHHBIE TPUMEPHI TOTO, KaK MPEeNNPUHUMATENIH COBEPIIAIOT IIynble MOCTynmKh. CKakeM, OTKPBIBAIOT
Oapel B KOMILJIEKCAX, II€ OFPAHUYEH BBHE3M, €CTh CIIY)KObI CEKBIOPHUTH U MO CyTH Oap PacCUUTAH TOJBKO Ha
JKUJTBLIOB fIoMa. MOKHO C TAKUM K€ YCIEXOM OTKPBITh Oap HAa HEOOMTAEMOM OCTPOBE. DTO, HABEPHOE, TOBOPHUT
0 KpeaTuBe IMpeAnpruHUMATENsI, HO He TOBOPHUT O ero yMme. Bbl, HaBepHOe, uuTaeTe U AyMaere. OH XOPOIIO BCE
pacckasbIBaeT, TOJILKO He TOBOPHUT, T B3sITh NeHbIU. JleHer Bceraa He xBataeT. BaM mokakeTcss CTpaHHBIM, HO
UMEHHO ceifuac, B 43 roaa, KymuB M NPOAAB HECKOJBKO OHM3HECOB 3a JECATKH MHJUIMOHOB AOJUIAPOB, Aenas
CBOI1 MsATHIN OM3HEC, MOTY OTBETCTBEHHO CKa3aTh. MHE CErOHs He XBaTaeT AeHer, s ux uily. Ocensro 2010 ro-
na st 80 mpOLIEHTOB BPEMEHU 3aHUMAJICS TOMCKOM JIeHer. DTO [aJI0 CBOU IUIOABI: MOW OaHK YCHEIIHO Pa3MeCTHIT
pyOnésbie obauranuu Ha 6 MUUTHAPAOB pydJiel U eBpooOuranuu Ha 175 MuUTHOHOB noJIapoB. Kiouesas
KOMIIETEHLIUS MPEANPUHUMATENS, TOMUMO CMEJIOCTH OpaTh PUCK HA CBOM siilla, — YMEHHE NOOBIBATH E€HBIH.
IIpuuem He TOMBKO Ha CTApT, HO U Ha pasButhe. [logpoOHee 06 >ToM umnTaiite B raese 16. [Toctpouts Ou3HeC
MOJIHOCTBIO Ha 3aéMHBIE CPENCTBA 7 HABEPHOE, TaKue uyneca ObIBAIOT, HO CKOpPEe 3TO OTHOCHUTCS K HHHOBALIM-
OHHOI cdepe, k crapranam. Kak mpaBujio, MPUXOOUTCS BKJIAABIBATE CBOU, HHOTAA TMOCTENHUE, cOepekeHus,
KomuTh. HO 3aT0 Ha CBOW IEHBIH ThI YK€ MOKeLlb MpUBJieYb A0JroBeie. Kak mpaBuio, Ha craprane Ha pyOsib
CBOHX JI€HEr Thl MOJKelllb npuBiedb 50 Komeexk JONroBbIX — cooTHoleHue 2:1. B npotuBHOM ciiy4ae Thbl 10JI-
JKE€H HAWTH MapTHEpPA M cpa3y C HUM HA CTapTe MOAEIUThCS COOCTBEHHOCTHIO KOMManuu. Ha moii B3risia, 3Ta
MOJeIb MeHee ycTolunBas. Beap ecnu On3Hec mORAET XOPOLIO, C MAPTHEPOM OYAET KAJNKO IETUTHCS, BO3HHUK-
HeT KOHQJMKT. A ecu MONAET MI0oX0, MapTHEP Te0s BO BCéM OOBHHUT, U Oyner emié xyxe. Tak 4To COBMECT-
HBIM OM3HEC HA CTapTe — 3TO, BO3MOXKHO, e1é OoJiee THKENbIA BapuaHT. UTo KacaeTcss OM3HEC-AHTENOB H TIPO-
yero — 310 mosiHas xpeHb. He BepbTe a3TOMy. U He numute Mue Gosbie B « TBUTTEPY», HE pocuTe neHer. S He
Bepro. Bo-nepBbIX, 3T0r0 MHCTUTYTA B POCCHYM MpaKTHYeCKH HET. A s MUy KHUTY IJIs pOCCHSIH. BO-BTOpBIX, B
Hallle BpeMsi HECTAOWJIBHOCTH, KOTAa TOPH3OHTHI TJIAHUPOBAHUS aXkKe KPYMHBIX OM3HECMEHOB, KOTOPBIX MbI
BUJIUM MO TEJIEBU30PY, B pailoHe TPEX JIET, — YTO TOBOPUTH O HAC, O CPEAHUX U HEOOJBIINX MPeANpUHUMATE-
nsix Poccun? Mbl He MOkeM ObITh OM3HEC-aHTeNaMH 1O PsAAy npuunH. HUKTO He NPUAET U He MPEJIOKUT BaM
IEHBI'M Ha PEATH3AINIO Balel uaen. A eCiu U MPeUIoKHUT, TO MONpocuT MHOTO. HukTo He nact 3 MusumoHa 3a
30 mpouenTos akimii. Cxkopee 3a 70 nmpoueHTOB akiuii BaM maxyT 30 THICSY — TAKOBBI CETOIHS, K COJKaJICHUIO,
peanuu poccuiickoro ousneca. Jleusru — 310 npodiema. 1 Obl OCOBETOBAJ, KaK JeJiaj CaM B IOHOCTH, 3aHSTh



Yy POACTBEHHHKOB. JTO XOPOILINI BapuaHT. B coBeTckoe BpeMsi TeMbI MPOLIEHTOB HE CYIIECTBOBAJIO, IIOITOMY 5
3aHUMAaJ B MPUHIHIIE OECIUIATHO U Y POAUTENEH jkeHbl, U y OpaTta. Ho s hakTHUeckHn OTHaK0 MPOLIEHTHI ceryvac,
HUYEero OECIIATHOrO B 3TOH ku3HM He ObiBaeT. Ho 310 dunmocodckuit BOMPOC, OH BBIXOIUT 3a PAMKH JTAHHOM
kHurd. Mos unocodekas kaura «5 Takoit kak Bcey» yixke Bbiiuia B 2010 roay, TaM MOYKHO MOYHTATh HEKOTO-
pble MBICITH Ha TOT CYET. B HOBOH KHHUTE 51 OBl XOTEN CKOHLIEHTPUPOBATHCS CYry0O Ha SKOHOMUYECKHX aCIeK-
Tax ASATENHHOCTH YejoBeKa. J[eHbrum — 3TO BaXHO, MCKaTh WX TpyaHo. Minure, n3zopaunBaintech. [enaiite
BCE, UTO YrOJHO, AOCTAaBalTe MX OTKYyHIa yrogHo — Bce Mmeronsl xopomu. Kpome kak ykpacte. BopoBate He
HAJ0, & BCE OCTAJbHbIE METOMbI MO MPUBJIEYEHHIO IE€HET 51 Obl TOJIBKO MPUBETCTBOBAJI. BhIOpaTh HHHOBAIIHOH-
HBIM MPOIYKT HMJIN TONBITATHCS YCOBEPIISHCTBOBATH y)Ke CyIiecTByomuii? Ecim Tl IOCTaATOYHO YMHBIH, €CiH
y Tebst xopoliee o0pa3oBaHKe U Thl PeaJbHO BHOUIIbL HUINY W BEPHULIb B CBOW MPOAYKT, Thl BCE MPOCUHTAT —
KOHEYHO, HOBBIH MPOAYKT HAMHOrO Jiyuiie. Thl 3apaboTaenis HAMHOTO OOJIbIIIEe AEHET, Thl OBICTPEe MOJYYHINb
CBOM MWIJIMOH, €CJIH CAeJIaellb HOBBIM nponykT. Ho co3math HOBBIM MPOAYKT MOA CHUITy TeHHAJBHBIM, TaJaHT-
JIMBBIM JIIOASM. A JIIOAH CPEHEr0 YPOBHSI, TAKUE KaK s, HE B COCTOSHUU. I BCIO JKH3HB Opasl CyLIEeCTBYIOLINE
OPOAYKTHI M YIYYLIAJ X, BUAOU3MEHSJI, eCiii X0TuTe — Komuposain. O6e monenu xopoiuu. ECTe reHHalbHbIE,
BeJIMKHe JIoau, Takne kak Cepreit bpuH, npuaymasimne HOBBIA MPOAYKT, — MOITOMY OHHM BCE MUJUIHAPAEPHI.
JIis MeHsl OCTATOYHO YIydInuTh NpoAayKT. [1oaToMy BeIOMpaiiTe: €CIii Bbl XOTHTE 3apad0TaTh MHJUTHAPIBI —
NPUIYMBIBANTE; €CJIM MUJUTHOHBI — yiyuinaiite. Hy:xHo i nenate OusHec-mpoekt? S mymaro, OH HUKOTAa He
nomernaeT. AHaJIM3 HOeU MOJUKEeH ObITh CAesiaH Ha caji(eTKe B pecTopaHe — s y:Ke MPO 3TO TOBOPUJ, & BOT
OW3HEC-TJIaH HAI0 HAMMCATh, OH MOMOKET CTPYKTYPHPOBATh BAalllM MBICIH. Y BCEX MOUX ISITH OU3HECOB OH
ObuT. moKyMeHT popmata A4 oO0béMoMm ot 8 1o 15 crpanuu. B UutepHete ecth kyua GHopM, THIOB, KaK MUCATH
OW3HeC-TJIaH, — BBl MOJKETE B3ITh 3TH HapaOOTKH, MCCIEAOBATh MX, OHU JOCTATOYHO IieNbHbIe. Takike BbI
JOJDKHBI 4eTKO cebe mpencrasisTs 4P mapketunra: product, price, place, promotion. ABTOPCTBO 3TO# KOHIIEN-
MU TIPUITUCEIBAIOT pasHbIM JIFOsaM — JIxxepomy Makkaptu, Teomopy Jlesurty, @umuny Kotnepy — He Tak
Ba)KHO, KTO UMEHHO MPUAyMaJ 3Ty (GOpMyJly, HO MO CYTH OHA reHHaJIbHA — MPOCTasl U JIETKO 3alOMHHAETCS.
Product (mpoaykt) Uto Bel nponaere? Toeap wiin yciyra AOJUKHBI OBITE HYIKHBI JIFOJISIM, HE BCEM, KOHEYHO, a
neseBol ayautopuu. [IpoaykT Oo/ukeH OBITh Jydllle WITH 1O KpalHel Mepe He XyiKe, YeM y KOHKYpeHTOB. Ke-
JIaTEeJILHO BCE JKe Jydllle — BeIb BaM HAJ0 3aBOEBATH MOTPEOUTENS, MOJB3YIOLIEr0CsS MPUBBIYHBIME MapKaMH.
IIponykT moykeH OBITH MPABHJIBHBIM M KaYECTBEHHBIM, MOTOMY YTO HET MPOAYKTa — HET U Ou3Heca. Bwl
JOJDKHBI Y6TKO MOHMMATE, YeM Ball NPOAYKT Jiydlle 1jst notpedutensa. Ecnu Het uaeii mo 3ToMy moBoay, Jyd-
uie He HaunHanTe. Price (1ena) Ckonbpko crout? Llena Ha ToBap WM yCIyry AOJoKHA ObITh aaekBaTHa. Ecnu
Balll TOBAp JIy4llle, YeM Y KOHKYPEHTa, TO LleHa — M PeHTa0eIbHOCTE — MOXKeT ObITh Bbilie. Eciu npenmyiie-
CTBa HET, TO, BO3MOJKHO, MPABHJILHOW CTpaTerueil BhIXOAAa Ha PHIHOK Oyaer Oosiee Huskas uena. Ilpu stom
HEJIb3s MepeyCepaACTBOBaTh. Bo-nepBeIX, OM3HEC AODKEH 3apabaThiBaTh, @ HE MPOCTO BBIXOJUTH «B HOJIBY. Bo-
BTOPBIX, TOBAP, 3aPEKOMEHIOBABIINI Cce0sl NEIIEBLIM, MOTPEOUTENH BIOCIECTBUH MOTYT OTKA3aThCsl MOKYIATh
no 6onee Boicokol nene. K mynkrty «lleHa» OTHOCHTCS U MOJMTHKA KOMIIAHUU B OOJIACTH CKHUIOK U HALIEHOK.
Hamnpumep, nOCTOSSHHBIM KJIMEHTAM YacTO JAIOTCS CKUAKH WJIM BPEMs OT BPEMEHH YCTPAHBAIOTCS PACIPOIANKH.
He nemnunryiite — ucnoptute peiHOK cebe u octanbHbiM. Place (mecto) I'me bl mpomaére? bosee mmpoko
ATOT MYHKT MOYKHO MOHHUMATh HE KaK MECTO MPOAAKH, a KaK MOJAeSb AUCTpuOyuu. B ciydae ¢ HeaBHIKUMO-
CTBIO WJIH PECTOPAaHAMH BaKHOCTb MeCTa O4eBHIHA. HemapoMm roBopsaT O TPEX TaBHBIX (PakTOpax LEHbI Ha
KBaJpaTHbIE METPHI MM YCIEIIHOCTH pectopana: location, location u ewmé pa3s location. 3By4nT Kak LIyTKa, HO
HA CaAMOM JIeJie MpaBaa; MPOXOAHOEe MECTO CTaHET 3aJIOroM ycrnexa Aake Uil pecTOpaHa, rae He OUeHb BKYCHO
kopmsT. Ho oOpalaro Baiie BHUMaHHE Ha TO, YTO «HE OUEHb BKYCHO» HE 3HAUMT «He BKyCHO». Cpa3y mymaiite
0 TOM, KaK MpoJaBaTh CBOW mpoaykT. Hanpsmyro wim depes maptHépos? Uepes onnaiin wiu odnaitn? Uepes
CTallMOHApHBIE TOUKH WM 4Yepe3 areHToB? Kakyro ckuaky mpemioxute maptaépam? Kak ux MoTuBHpoBaTh Ha
poct npoaax? Monesp AucTpuOyLnu MOJKHA MAaKCHMH3HPOBATh MPUOBLIL OM3HeCa, a He BrIpyuky. Promotion
(npomBurkenne) ECTh mponykT, €CTh LieHA HA HErO, €CTh CXeMa, Kak mpoaasats. Ho pabortaTs 310 He Oyaer, mo-
Ka Ha IPOAYKT He co3aaH cupoc. CHavama Hy)KHO O3HAKOMHUTBb MOTPEOUTENSI C TOBAPOM, 3aTeM YOEIUTh KYyMHUTh
U ? rJaBHAs 1eJib — MPEBPATHTh B MOCTOSTHHOTO KiineHTa. [ aToro Heobxomuma peksiama, PR. Ot unctpy-
MEHTBI MO3BOJISIFOT MPHBJIEYb BHUMAaHHE K MPOAYKTY, HO BAXXHO He OOMaHyTh OkumaHus kiueHToB. Eciu B
peKJIaMe TOBOPHUTCS OJTHO, a Ha JieJie MPONCXOANT APYroe, KIHEeHT, CKOpee BCero, He CTaHeT NocTostHEBIM. Hao
BBIZIEJIUTh TOCTATOYHO NEHer Ha pekyamy, a PR He kymuinb — oH b0 ecTh, b0 ero HeT. Bes ata akTtus-
HOCTh B 'TOre (hopMupyer OpeHa — TO, YTO MOTPEOUTEM AyMaIOT O BaieM npoaykre. Eciu OpeH CHITbHBIH,



MO3UTHBHBINA, TO MPOAYKT MOKHO MPOAABAaTh AOPOIKE, YeM AHAJIIOTHYHBIN MO KAauecTBY, HO ¢ OoJjiee ciabbiM
openaom. [Toromy uto, moTPeOIsIs MPOAYKT, JIFOM XOTAT MOJIyYaTh T€ WM WHbIE SMouuu. Eciu Bawn ToBap wiu
yCJIyra BbI3BIBAIOT 3MOLMH, BBl HAa MPaBUIbHOM myTH. MTak, NpoaykT moykeH ObITh neaocTHbiM. Kaxnas uz 4P
KpUTHYHA 1 BakHa. Kak KUpNUYMK B CTEHE: €CiIi OJMH BBITACKHBaellb, BCE pasBanuBaeTcs. Bce ueTeipe Kup-
nu4KrKa — caMble BakHbie. Bee 4P 3aBucsart apyr oT apyra: 1ieHa 3aBUCUT U OT KauecTBa TOBapa, U OT OpeHna, U
oT Mozesn AucTpuOyuuu. BpeHa 3aBUCHT JaJIeKO HE TOJNBKO OT PEKJIaMbl, HO M OT BIIEYATJIEHHUS MOKYIATENs OT
3HAKOMCTBA C MPOIYKTOM, OT MECTa ero nponaku. Ha OpeHa CUIIbHO BJMSET LieHA: JELIEBbIH TOBAP HUKOTAa He
CTaHeT MPECTUKHBIM U BOKAEJEHHbIM. JIucTpuOyLins 3aBHCHUT OT LIEHBI, OPEHIOBBIX XapakTepucTuk. Eciu Bam
TOBAp AJMTAPHBIN, €r0 HeJb3s MPOJABATh B MACCOBBIX MECTaX — 3TO OYAET YAapOM IO [€HaM, a CJIEIOBATEb-
HO, OpeHny. HenapoMm OyTHKM HAXOAATCSA HA CAMBIX MPECTHKHBIX YIHLAX, & TOAAEIKAMH TOPTYIOT HAa BELEBbIX
pBIHKAax. A MOpOrHe MapKH, MBITAIOLIHECS pabdoTaTh HA BCEX, OBICTPO TEPSIOT CAMBIX B3BICKATEJILHBIX KJIHMEH-
ToB. Tak ke M MOMBITKA MPOAABaTh JOPOr0 MACCOBBIN AEIIEBBIA TOBap oOpeueHbl HA Heyaady: nmuBo «KnuH-
CKOe» He MOKeT cTouTh Kak Tuborg unm Heineken. S nanucan Ousnec-nnan Oanka « Tunbkodd KpenutHeie
Cucrtemsb» B aBrycte 2006 roma. U, nmepeuntaB ero mMecsi Hasal, MECTAMH MPOCTO CMESUICA Haa coOOH, CBOei
HAWBHOCTU U TJYMOCTH. A MeCTaMu MOHUMAJI, HACKOJIBKO s ObLT KPYT M MpEeABHAE MHOTHE Beluu. B 1robom
cllydae MpOMHCHIBATh OM3HEC-TUIAaH HYXKHO, OH o0si3aTenieH. Tenepb YTO KacaeTcsl 3aKJaIbIBAEMOW peHTade N b-
HOCTH, WM TaK Ha3pIBaeMOMH Map:ku. YacTo mpo 3TO roBOPIO, M YaCTO MEHSI KPUTHUKYIOT, HO YBEPEH, YTO HOBBIN
Ou3Hec, co3naBaeMblil aDCONIOTHO C HYJISI, JO/UKEH MMETh OUeHb BBICOKYIO peHTabesbHOCTh. TyT COBEpILIeHHO
He HY»KHO ctecHsThcst. Korma-to s roBopui mpo 200— 300 nporenToB. Ho MojkeT ObITh U ThICSYA MPOLIEHTOB, U
20 ThICAY MPOILIEHTOB, €CJIH 3TO HHHOBAIIMOHHBIM OM3HeC niin OU3HEC B COBEPIIEHHO HOBOM cdepe. Kakos mpo-
ueHt pentadbensHocTH Google? He 3Haro, mecsaTku ThiCSY nMpoueHToB. Eciii BBl XOTUTE CTaTh YCHEIIHBIM MPE-
NpUHUMATEJIeM U 3apaboTaTh MUJUIHOH, CAMOE CMELIHOE, YTO MOYKET OBITh — HAWTH CYIIECTBYIOLIMN MPOAYKT,
KaKoW-HUOYAb MarHUT HA XOJIOJUJIBHUK, W MOMBITATHCS €r0 YIYYIINTh, U3MEHUTh U mponaaBate Ha 40 mpoLeH-
TOB moposke. Ho 370 aGCOIOTHO riIynasi HCTOPHUs, OHA HUKYJA Bac HE MPUBEAET. Brl AODKHBI IpUAYMATE CO-
BEPILLIEHHO HOBBIH MPOAYKT JHOO YAYYIIUTH TO, YTO €CTh, U MOAATh TAKHM 00Pa30M, 4TOOBI 3aMPOCHTh LIEHY B
2, 3, 4 pasa BbIlle IIeHbI aHaiora. Takas OOoJbIas HAlleHKa MO3BOJIMT BaM He pa3opuUThCs. Bbl Bce MOMHUTE, UTO
90 mpoLEHTOB BHOBb CO3/1aBaeMbIX OU3HECOB pasopsercs. UToObl co34aTh KHp, HE MPOrOpeTh, HE MONAacTh B
ati 90, a monacte B 10 mpoLEeHTOB, BaM HY)KHbI 1eHbI'd. [eHbru GopMupyroTcs ¢ 00JbIIoN npuObUTH. A Benb
CHauaja y Bac OyaeT OueHb MaJieHbKUH 00béM mpomak. Hamo BbDKMBATH MEPBBIA TOA, ABA, TPH, I 3TOTO
HYy’KHa Xopouias npuObuib. [locTeneHHo, ¢ pocToM Balel AOJIH PBIHKA, C POCTOM MPOAaXK, Mapxa Oynmer co-
KpalaThCsl, afanTUPOBATECS K PHIHOYHBIM YCJIOBHSIM. PHIHOK caM 3aCTaBUT Bac yMEHbLIUTH HaueHky. Ho Ha-
YHHATh HY)KHO C OOJIBIIMX HALIEHOK — 3TO HE TOJBKO MOH JIMYHBIN OMBIT, HO M OMBIT MUPOBOTO MPEANPHHIMA-
teabcTBa. Hu ouH Ou3Hec, cTapTam He CMOXKET BBDKUTH MpU poaake 3a 10 mpoueHToB. ITo myTh B HUKYAA, K
pasopenuo. Bel untaere oty KHUTy, 4TOOBI 3apadboTaTh MUJUTHOH? Tak BOT BaM MOW NMEPBBIH COBET. HE CTEC-
HSWTECh HAILIEHOK, HE CTECHSIMTECh CIpAIIUBATh LIEHY, OHA MOJIKHA ObITh BhICOKOW. Ecim Baim ToBap He MOKY-
MAaIOT MO BBICOKOH LeHe, O HU3KOM ero Toe HUKTO KynuT. IIpoTHBOpeunBo, HO B 3TOM ecTh Jioruka. I e mo-
JAy4UTh WHGOPMALHIO O pbiHKe? Pebsita, BBl CUACTIMBLIE, )KUBETE B AMOXY LU(PPOBBIX TEXHOJIOTHH, CErOmHS
ectb Uuteprer! Ham Takoro u He CHUJIOCH, KOrAa Mbl HaunHamm OusHec 20 et Hasan. JIBa KJIMKa — U BbI YK€
3HAETE O PbIHKE OOJIBINIE, Ye€M sI MOT KOTJAa-TO cOOpaTh 3a 1Ba Mecsia B Oubanoreke. Mnu mpocTosiB mesbii
IeHb Ha peiHKe Bapiasel, HaOmoqas 3a TEM, KaK TOProBibl mpoaaroT. OrpoMHOe KOJIHUECTBO aHAIUTHKH, JOC-
TATOYHO KaYeCTBEHHOM MH(pOpMaLuu MOKHO Tyno OecriatHo HaiiTi B MHTepHeTe. CylecTByeT MHOT'O CAiiTOB,
3a pa3yMHbIe JEHbIH MAIOLIMX JOCTYN K 0a3aM, aHAJIMTHYECKHM MOpTajiaM, OTUéTaM, HCclieqoBaHusiM. B atom
cMbIciie BaM noBe3sio. Kak KOHKYpHpPOBaTh C HEPLIHOYHBIMH UTPOKAMHU, pabOTAIOIIUMHU B MUHYC, 3aBEIOMO He-
CYIIMMH 3aIJIAHUPOBAHHBIE M3ICPKKU U MOPTSIIUMH APYTrUM PhIHOK? JlyMaro, ppIHOK WX CaM HaKaXeT. IJTO
MOTYT OBITh JINOO OrPOMHBIE KOMIIAHHH — 3HAYHUT, Bbl YK€ B HEMPABHJIbHBIA OW3HEC HALENIUIHCh, JTHO0 caMo-
yOUNLBI-IPUAYPKH: MECAL-ABA, UX He OyIeT, OHU MOTEPSIOT BCe IEHBIU U YHAYT C pbiHKa. Eciu y Bac cymect-
BYET TPH-UYEThIPE UIEH, HY’)KHO BHIOpATh OnHY. S OBl KpaliHe He pEeKOMEHIOBAJT 3aT€BATh HOBBI OHM3HEC cpas3y ¢
HECKOJIbKMX HampaeyieHuit. Hy:kHO ckoHueHTpupoBathcs. Kak BeiOpats? W3BunMTE, 3TO MHTYULUs. BOoT Bam
MOW BTOPOW COBET. MPUMEHUTE HHTYHUIHIO, HE CIyIIaiiTe HUKOTO. Y KaKAOrO YEIOBEKa €CTh AbIPKA B JKOTIE, H
y Kaxaoro ectb MHenue. CiylualiTe CBOW BHYTPEHHHI rOJIOC M MHTYMTHUBHO BbIOepHuTe OAHY OM3HEC-HIAEHO.
OO6cykmaiiTe eé CO BCEMH, C KEM MOJKETE: C IPY3bsIMHU U HEAPYraMH, C KEHOW, C AEBYIIKOH, ¢ MOOOBHULIEH, —
HO He NpUHUMAalTe BCé 32 YUCTYIO MOHeTy. lIpITaliTecs aHamm3upoBaTs U AyMaTs camu. HacTtosimuii npeanpu-



HUMATEJb BIPABe U JOJDKEH caM peluath. BeiOupaiite OusHec, Jerko KanuTaiu3upyeMblil u mpoaasaemeiid. He
nenaite OM3HECOB, KOTOPbIE HEBO3MOKHO Mpoaate. He criyinaiite HAHOTOB, KOTOPBIE BaM OBOPSAT, 4TO THHB-
KOB — CyMacCIIEALINN U CTPOUT OU3HECHI TOJIBKO HA Mpoaaxy. Eciu nmpennpuHUMAaTENb HE CTPOUT OM3HEC HA
NPOAaKy, & CTPOUT IJisd ceOsi, AUl CEMbH, Ha Oyaylliee — 3TO yKe He MPeANpPUHIMATENb, 3TO XOPOLIUN peMec-
nennuk. B Uranuu, Hanpumep, eCTh M3BECTHbIE yBakaeMble peMeciieHHble damuinu. Ho ceromHs mpakTuka
MOKa3bIBAET, UTO OHM TaK MJIM MHAYE aKLMOHUPOBAJIUCH U YK€ He MPUHAAJIeKAT ceMbsiM. Moziens Kanutain3ma
B €ro HCTHHHOM INOHMMAaHUU: BCE JOJKHO MPOAAaBaThCs U NOKynaTthces. IloroBopure ¢ 3aBUCTHUKAMHU, TOTEHLIH-
ANBHBIMH KOHKYPEHTaMHU — M BbIOEPHTE XOPOLIH, NPAaBHJIBHBIN, JUKBUIHBIA W YOAuHBIA Ui Bac OW3HEC.
Hnero BriOnpaeTte BbI U TOJBKO Bbl. Mnes BeiOpaHa — oTiruHo. HaurHaeM MpOeKT U mapauiesibHO MPUIYMbI-
BaeM OpeHj, moa KOTOpbIM Oyaer paborats Baina komnanus. O OpeHauHre, BaskHeHIelH yacTu Ou3Heca, YuTai-
T€ B ABYX CJIEAYIOLINX IaBax.



I'nasa 3

Kak nazBarts cBoll Ou3HeC

3Hakomas BceM mo MynabTuiapMy ¢pasa kanutana BpyHnrens «Kak Bel SXTy Ha30BETE, TaK OHA M MOIUIBIBET
NpeBpaTUIIACh B peajbHOe cyeBepue cpenu OusHecMeHOB. Kak st k aromy oTHOIIYCh? OOBEKTHBHO 'OBOPS, Ha-
3BaHUe, KOHEUHO, BToprudHO. HO OHO MO’KeT OKa3aThCs HACTOJBKO HEYNAYHBIM HA CIIYX WJIH HACTOJIBKO HEUH-
TabesIbHBIM, YTO OyIeT TOPMO3HUTh MPOJABUIKEHHE OU3HECa, CHIDKATh MpoAaku. Jlake eciu Bai MpoOayKT o0Ja-
JaeT XOPOLIUMH MOTPeOUTENECKUMHU CBOMCTBAMH, a YCIyra — BBICOKMM KauecTBOM. Hampumep, MHE HpaBUTCS
onHa pupmMa — mpou3BOaAUTENb OUKOB. OUKH KpacHBbIe, C TOHKHMH Aykkamu. Ho Ha3BaHue TOProBoOil Mapku
HAMHCAHO TAKUMH HepOoriau(amMu, YTO NPOUYeCTs HEBO3MOKHO, MO3TOMY HE MOTY BaM ero 3iech mpusectu. 1
NOPEKOMEHIOBATh 3HAKOMBIM — TOKe. Ha30BHTE KOMIAHUIO TaK, KaK Bbl XOTHTE, YTOOBI 3Bydaj OpeHnd WU
TOproBas Mapka Ha prIHKe. B Hale Bpems Tak IenaroT Jaine, 4eM IecsTh JIeT Ha3all, HO najeko He Bce. Ha moit
B3TJISi/1, CTPAHHO M HEMPABUJILHO, €CJIH Ha3BaHHE KOMIAHUH OTJIMYAETCs OT eé ocCHOBHOroO Openna. Kornaa s BbI-
nycKaJs MelbMeHH moa coOCcTBeHHBIM OpennoM, Mos pupma HaseiBasmack OO0 «Hukay, a nenbmenun — «/a-
pbsi». S momyman: 3aueM dTa MyTaHHUIA B rOJIOBaX y HaceneHus? W nmpemsiokui koieraM yHH(PUIHPOBATh HA-
3panus u nepernMeHoBatbes B Q00 «apbs». Ctano ropasno ynoOHee U MOHsATHEE it BceX. Tak 4To Ha3BaHUe
Ballero OpeHa MOJUKHO COOTBETCTBOBATh Ha3BaHUIO kommaHuu. [Ipu «u3o0peTeHnn» OpeHaa mposBUTE CBOIO
(daHTa3uI0, HE CTPEMHUTECH CKOMMUPOBATH KOro-T0, OyAbTe opuruHaibHbl! Cpasdy nposepsiite («AHaekc» B mo-
MOIIIB ), KAKUE eIé KOMIIAHUH UCIOJIb3YIOT TAKOE JKe UMs UJIH MOX0KKHe uMeHa. Bpsia jiu Bel 0OpaayeTech, eciu
cobupaerecs Ha3BaTh Kade UMEHEM, MMOA KOTOPBIM B Topone padbortaer emné aecath 3aBefenuit. Ms HODKHO
ObITh YHUKATBHBIM. COBETYHTECH C CEMBEH, APY3bAMHU, 3HAKOMBIMHU. TecTUpyiiTe Ha IPYTHUX JIOASIX MPHUIyMaH-
HOe Ha3BaHHe. MBI BCce OMMOAeMCsl, U MMsl, TAK HPABSILEECS BaM CErOHs, MOYKET ObITh MAJIOMPUTOAHO KaK
Opena. Bel 970 moiiMére mOTOM, XOPOLIO, €CJIU He B pasrap npoekta. OIHOBPEMEHHO TyMaiTe O TOM, Kak OyaeT
3By4aTh JOMEHHOE UMs. B nneane Ha3BaHWe U TOMEHHOE UMsI JOJDKHBI ObITh OJUHAKOBEIE, HO IPKUE KOPOTKHE
IOMEHBI, KaK MPaBuJjo, y)ke 3aHAThL. TyT y Bac ecTh mose Ayl KpeaTusa, HO IOMHHUTE, YTO OCHOBHOE IOMEHHOE
UM TOJDKHO KaK-TO TOBOPUTH O OpeHze. Y aenuTe MepBOCTENEHHOEe BHUMAHKE IOPUINYECKHM Bompocam. Bain
OpeH TOJDKEH UMETh 3allUTy, U B 3TOM Haa0 yOenuThes A0 crapra OusHeca. BeiOpas HasBaHue, HEOOXOIUMO,
HE OTKJIaJbIBasl B AOJCHH SIIKK, 3aperucTpupoBath ero B Pocnarenrte (mosHoe Ha3BaHue — DenepaiibHblil HH-
CTUTYT IPOMBILLIEHHOH cOOCTBeHHOCTH DefepanbHOi CTy:KObI MO HHTEJUIEKTYAIbHONH COOCTBEHHOCTH, MAaTEH-
TaM U TOBApHBIM 3HaKaMm, win cokpawménno — OUIIC), omnatue rocnouuinny. JeficTBOBaTh HYXKHO Yepes ma-
TEHTHOT'O TIOBEPEHHOI'0 — 3TO 0c00as Kareropus IOPUCTOB. PocnaTeHT MpoOBENET SKCIEPTU3Y, COCTOSIIYIO U3
(dbopManbHOI yacTH (MIPOBEpKa MPABHILHOCTH O(QOPMJIEHUSI TOKYMEHTOB, OILJIAThI MOLIJIMHBI U T. 11.) U 3KCIep-
TH3bI 3asiBJIEHHOT'O BaMH 0003Ha4YeHHs (MPOBEPKAa TOBAPHOI'O 3HAKA HA €ro TOKIAECTBO M CXOJCTBO C paHee 3a-
PEruCTPUPOBAHHBIMU TOBAPHBIMU 3HaKaMu). [1o OKOHYaHHMM MPOLEAYPLI PETHCTPALUU Bbl MOJYYUTE COOTBET-
CTBYIOLLIEE CBHIAETENLCTBO. JJIsi MPOAYKTAa BbI PETUCTPUPYETE K TOBAPHBIN 3HAKY, AJI YCIAYTH — «3HAK 00CHy-
skuBaHusy. B xauecTBe OpeHaa, TOBAPHOTO HJIM TOPrOBOTO 3HAKA MOKHO PErHCTPHPOBATH CIIOBECHBIE, H300pa-
3UTENbHBIE, 00BEMHBIE 0003HaUeHus (MK X KomMOuHanuu). OrpaHuyYeHni O BETOBBIM coueTaHusM HeT. Ho
He aymaiite, uto jrobast ObeccMbiciieHHas abpakanadpa momoinér. [pexne uem mogaBaTh NPHUIAyMaHHBIE BAMHU
0003HAUEHHUs] HAa PErHCTPALHIO, JIyULlIe MOACTPAXOBATLCA M MPOBEPUTH MO OazaM PocnaTeHTa, He HCIOJIB30BaN
JIM UX KTO-TO IO BAaC. JTO HA3BIBAIOT KIPOBEPKOH HA UMCTOTY». M 0UeHp moxoske Ha PerucTparuio HOBOTO 10~
MeHa B MHTepHeTe: Bbl BBOAMTE MPHAYMAHHBIN aapec U mpoBepsiere, CBOOOAEH Ji OH. Bail ToBapHBIH 3HAK
JOJOKEeH OBITh OPUTHHAJIBHBIM, HEMMOXOKHM Ha Y)Ke 3aperucTpupoBaHHbIe. M He MPOTUBOPEUYHTh 3aKOHAM —
TOTJ1a €CTh BCE LIAHCHI HAa ycremHblil uexon. Ilpu perucrpamum ToBapHOro 3HaKa €CTh PSI 3aKOHOAATENEHBIX
orpannueHunii. Hanmpumep, BaM OTKa)KyT B PErHCTpalllM, €CJIH YK€ CYLIEeCTBYET MOXOKUN TOBAapHBIM 3HAK,
«CXOJHBIN 10 CTENEHU CMELIEHHs» C TEM, YTO MpUAyMaiu Bel. HempuemiieM u BapuaHT, KOraa Baiie 00o3Have-
HUE COCTOUT TOJBKO U3 DJIEMEHTOB, «BOILIEAIINX BO BCeoOllee ynoTpeOaeHney UK «SIBJSIOLIMUXCS OOLenpu-
HSATBIMH CHMBOJIAMH B TepMHUHAMI». HemonycTuMbIMU IJ1s1 HCIIOSIB30BAHHUS SBIITIOTCS TAKXKE SJIEMEHTHI, pe-
CTaBJIsAIOIINE COOOH TrOCYHapCTBEHHBbIE CHMBOJBI M 3HAKH, MPOTHBOpEYallie OOLIECTBEHHBIM HHTEpecaMm,
MPUHLHMIIAM T'YMaHHOCTH U Mopanu. Ecte u apyrue caydaun. He nonennteck — oTkpoiite I paxxaaHckuil Koaexc
P®, vacts 4, rnaBy 76 «IIpaBa Ha cpencTBa MHAMBHAYAIM3ALUN KOPUIXYECKHUX JIUL, TOBAPOB, paboT, yCiIyr u



npennpusatuiiy. [lounraiite, 4TOOBI HE CECTh B JIyXKy, OABasi HA PECHCTPALMIO 3aBEIOMO «OTKA3HOW» BapH-
anT. [Ipu perucTpaunu TOProBOH MapKH HCHOJB3yeTCs MekayHapoaHas KiacCH(pHKalHs TOBAPOB U YCIYT
(International Classifi cation of Goods and Services for the Purposes of the Registration of Marks), unu cokpa-
méHHo MKTY. BaxkHO mpaBUJIBHO 3aperducTpUpPOBATH TOBAPHBIN 3HAK IO KjlaccaM, OTHOCSLIUMCS K BallemMy
OusHecy, 4TOOBI 3aIMUTHTL CBOM MpaBa. KTo-TO mMpoaaéT OBITOBYIO TEXHHKY, KTO-TO LILET OAEKAY, Y KOr0-TO
CBOSI CTOMATOJIOTHUECKAasi KJIIMHUKAa — BCE 3THU TOBApHI M YCIYTH NMPUHAIJIEKAT Pa3HbIM KjaccaMm. MexmyHa-
poaHas KIacCU(pHKALMS TOBAPOB U YCIAYr COCTOUT U3 45 kyaccoB: ¢ 1-ro mo 34-it kiacc — ToBapkl, a ¢ 35-ro
no 45-i knacc — ycnyru. Hanpumep, My3bIKallbHBIE HHCTPYMEHTBI OTHOCITCA K 15-My Kkjaccy, oaexkna u
00yBb — K 25-My; IHUBO M MUHEpAJbHbIE BOABI — K 32-My KJacCy; UTPyIIKH — K 28-My. Yciayru Toxke Bce
KIPOHYMEPOBAHB) . peKyiaMa, MeHeUKMEHT B chepe OuzHeca — 35-if kyacc; cTpaxoBaHue, (PMHAHCOBAS aesi-
TEJIBHOCTh — 36-i KJIACC, CTPOUTENBCTBO M PEMOHT — 37-i Kjiacc; BOCIUTaHHE W OOecreueHne yueOHOro
npouecca — 41-it u 1. 1. Koget MKTY no npunnuny aeficteus cxoxu ¢ komamu OKB3/1 (O6iuepoccuiickuii
KJIACCH(DHKATOP BHAOB SKOHOMUYECKOH AesTeabHOCTH ). [IpH skelaHuu BBl MOYKETE MOTOM MPOAATh UM CIATh B
apeHIy MpaBa HA CBOK TOProByro Mapky. OHa — Ballla WHTEJUIEKTyaibHAsS COOCTBEHHOCThH, IOITOMY MOMKET
ObITE OOBEKTOM OLIEHKH U KyIuiH-iponaku. [locnie peructpaiuu Bbl, Kak OOLIECTBO C OTPAaHUYEHHON OTBETCT-
BEHHOCTBIO HJIM MHANBUAYAJIbHBIA MIPEANPUHAMATENb, CTAHOBATECH BJIAAENbIIEM TOBAPHOTO 3HAKA U MOJIyJaeTe
mpaBa JJis 3alUThI Ballel HHTEJJIEKTYAIbHON COOCTBEHHOCTH B Cliy4yae MOCAraTesbCTB. Bbl BIpaBe HCIOJB30-
BaTh CIELUATbHBIN 3HAK OXPaHbI PAAOM C TOBAPHBIM 3HAKOM. JTO JIaATHHCKas OykBa «R», OHA WM B OKPYK-
HOCTH, OO CIIOBECHOE 0003HAYEHHE «3aPErHCTPUPOBAHHBIN TOBAPHBIH 3HaKy». [IpaBo HA TOBAapHBIN 3HAK Aeii-
CTBYET B T€UECHHE ECSATH JIET CO JHS MOJAYH 3asBKH B PETHCTPHUPYIOLINA OpraH, a MOTOM BbI MOXKETe IPOIJIe-
BaTh €r0 HEOrPAHMUEHHOE YHCIIO pa3. JKenareapbHO BCECTOPOHHE 3aIMUTHTh OPEH/T He TOJBKO MO OJHOMY KJiac-
Cy, HO U IO MOXOXHM KJjiaccaMm. B o000 [UBUIM30BAHHOW CTPaHE, €CJIM Thl 3aXOYelllb 3aPEerHCTPUPOBAThH Ha-
3panue GuCCl JJIst AXThI MU aBTOMOOWJISI, HUKTO HE ACT TO CHENATh, MOTOMY uTO (GuCCl — OOIIEen3BECTHBIN,
y3HaBaeMblii Opena. A B Poccun — moxno! Tak uto, eciii y Bac B IiaHaX Co3AaHue 3HAMEHHTOro OpeHaa — a
NPEANPUHAMATENb TOJDKEH CTPEMHUTHCS MMEHHO K 3TOMY, — Cpa3y MOAyMalTe O ero 3alluTe Mo pa3HbIM KJiac-
cam toBapoB. B I'paxxnanckoM koaekce, KOHEYHO, MPOMHUCaHa OTBETCTBEHHOCTE 32 HE3aKOHHOE HCIIOJIE30BaHNE
openna. Eciu Ha ToBape, ero ynakoBKe WJIH STHKETKE HE3aKOHHO Pa3MELIEH Ball TOBAPHBIN 3HAK HJIH CXOIHOE
C HHM «JI0 CTENEHH CMELIeHHs» 00O3HaueHHe — TOBap CUMTaeTCsa KOHTpadakTHbIM. U Bel BipaBe TpebOBATH
U3BATHUS €r0 U3 000POTa M YHHUTOKEHHS 332 CUET HapywuTess. Takyke Bbl MOKETE MPETEHA0BATh HA BO3MEIIle-
HUe YOBITKOB HJIM BBIMIJIATY KOMIIEHCAIMK OT HapymuTtenas. Ho Ha gene nmpu3Bate OOMAYMKA K OTBETY ObIBAaeT
HempocTo. K ToMy ske 3amuTa TOBApHOTrO 3HaKa — CJIOXKHBIN MPOIECC, TPeOYIOIIMH HEMAJIO BalluX CUJI H Bpe-
MeHHU. BypTe roTOBBI K TOMY, YTO PAHO HJIM MO3HO BBl MOYKETE CTOJKHYTHCS C HEAOOPOCOBECTHOW KOHKYPEH-
uel WM CIy4yasiMi HapyLIeHHUs BalllMX MMpaB Ha TOBApHBIA 3HaK. Hazerock, ”MEHHO ¢ BaMU 3TOrO He MPOU30H-
nét. Ho Ha BesAkuil cydail MOMHHUTE — €CTh IOPHANYECKHE MEXaHU3Mbl OOpBOBI ¢ HapyuTeasMu 3akoHa. C
OPYroi CTOPOHBI, €CJIM BaC HAYMHAKOT KOMHPOBATh U XOTAT ObITh MOXOXKMMH HA BAaC, TO 3TO HHAUKATOP TOTO,
YTO BbI HA MPABHJILHOM MyTH, a Ball OpeH[ JAaéT HACTOSLIYIO NOOABJIEHHYIO CTOMMOCTh, 0OsafaeT metadusu-
KO, 0 KOTOPOW UHTalTe B CIeAyIOLIei IiaBe.



I'nasa 4

Metadusuka Openga

Kto OBl uTO HM TOBOPHJI, HO Kakas-TO MeTadu3MKka B Ha3BaHWM OuzHeca cymecTByeT. OcoOeHHO eciiu OpeH
HOCHT (DaMUJIHIO BJIAENbLA UM UMs POICTBEHHHKOB — JKEHBI, IeTel. B 3TOM ciiy4yae ypoBeHb OTBETCTBEHHO-
CTH mepeq MOoTpeOuTeaeM BhIPACTAET B pasbl: MPEANPHUHUMATENb OTBEYAET CBOEH penyTalueil 3a KayecTBO TO-
Bapa win yciayrd. Ho oqHOBpeMEeHHO MOBBIIIAETCS U CTENEHb TOPAOCTH, camMoco3HaHus. OmHaXABI KTO-TO U3
yrTaresei moero Oyiora cipocuit: «B uéM cekper ycmexa Ballero «mejbMeHHOro» Opennma «Jlapes», mo cyrw,
NOBOJIBHO OAHAJILHOTO HA3BaHHWsS, W MOYEMYy Opyrue MMeHHble OpeHabl He Tak ycmewHbl?» Oteeuaro. Bo-
NEPBBIX, MOTOMY, UTO 3TO He OaHabHOE Ha3BaHue. «Jlapbs» — UMs MOeil TouepH, B HETO BJIOYKEHA POIUTEb-
cKas JII00OBb, MOsi U Moeit keHbl Punel. [larna Obuta HAa MOMEHT CO3MaHus OM3HECA HALIUM €JUHCTBEHHBIM pe-
6énkoM. TemnoTa OTHOILIEHUS K AOYEPH TPAaHC(HOPMHPOBAIACE B COOTBETCTBYIOLIEE OTHOIIEHHE K MPOAYKTY. S
JyMaro, 4TO MOTPpeOuTENh OECCO3HATENLHO YyBCTBOBANI 0CO0YIO MeTadu3uKky OpeHma u rojocosan pyosém. Bo-
BTOPBIX, HE COTJIACEH C T€M, YTO CPEeAU TOPrOBBIX MAapOK HET Apyrux yaaunbeix uMéH. Tak, B [letepOypre oaHo
BpEMsI OYEHb XOPOLIO MPOAABAJIOCh MOpoXkKeHoe moxa Opennamu «Jamay u « MuTsy, NpoM3BOANMOE KOMOHHA-
tom «Ilerpoxonon». Keac «Huxona» — xopowumii 6penn. [lpasna, Hemuoxko ¢ «Generation P» [lenesuna ne-
penpanu. ITuso «Adanacuiiy, mokonan «Ajnénkay, sejgokomanna «Kartoma»y — mnosepbte, «J/lapbs» — He
€IMHCTBEHHAs, U He CTOUT BeLlaTh HA MEHs He3ac/y:KeHHbIe jiaBpel. Ha MecTe npeanpunumartess s Obl Ha3bl-
BaJl CBOMM HMeEHeM Cyry0o morpebutenbckuii Opena. M B TOM ciayuae, KOrja 4esiOBEK PeaibHO BOBJIEUEH B
OHM3HEC — OH U I'eHepasbHBIHN, H ONepPalMOHHBIA TUPEKTOP, 1 BCE Ha cBete. Ecth roam, kak, HanpuMep, Oner
AHHCHMOB, CYHTAIOLIHE, UTO CYIIECTBYIOT YAauHble U HeyaauHble 11 Openna gamunun. Hampumep, TUHBKOB,
1o ero MHEHHIO, amuius yaaunas. M ngpyrue mrogu MHe 4acto roBopiiin: «Y Tebs muBHas damuus!» 1o
Oopen! HasBath muBO « AHHCHMOBY» KyAa Kpyde, MOTOMY YTO AHHCHUMOB — pycCCKasi ctapunHas (pamunus. 1
npu 20 MIJIJIMOHAX OJIIAPOB, BJIOKEHHBIX B pekjamy mo ueHam 2003-2005 romos, 310 Obuta Obl cymeprnuBHAs
dbamunus. A TuHbKOB — OOBIUHAS pyccKas (paMuus, ¢ HEMOHATHBIMUA MOP(OJOTHYECKUMU KOPHSAMHU. MBI eé
NPOCTO PACKPYTUJIH, HU OoJiblile U HU MeHblne. He BeppTe B TO, YUTO €CTh (PaMHJIUK MOAXOSIINE U HEMOAXO0-
msiue. JIrobas paMuns JOCTOMHA TOrO, 4TOObI OBITH Ballleil Mapkoii, OpenaoM. M npu HEKOTOPBIX BIOKEHHSIX
B peKJiaMy 3aHSITh JOCTOMHOE MECTO B MOTpeOuTensckoM co3Hannu. Koneuno, ecnu Bac 30ByT EBrenuii Kaue-
HEJIbCOH, TO KOMUYHO OyAeT MmpoaaBaTh MOA TAKUM OpEeHIOM, HanmpumMep, pycckue Oyonuku. Ho B 1iej0M Huka-
kux npobsem HetT. Kctat, AHUCHMOB CUHTAeT, YTO Mara3uHbl COTOBBIX TenedoHOB mof OpeHmom «Yuusap-
KUH» ObUTH OBl HeymauyHbIM pelueHueM. 1 ¢ HUM moNHOCTBIO He coryamyck. Ecnu Obl EBrennii UnuBapkuH
BMecto «EBpocetn» nmoctaBun «UuuBapkuHy, yepe3 ABa-TPH rofa ycrex Obul Obl emié 6ojiee BIEeUYATIISIOLINM.
Yro Takoe «EBpocers» — HemoHATHO. «EBponelickast ceTb» — HY U 4T0? MHe 3TO HH 0 4éM He rOBOPHUT. A B
«YUun4BapKuHE)» €CTh 3arajka, BbI30B, KaKas-TO CJIOKHAs MOP(OJIOrHs — «UHY», «BAPKHHY», UTO-TO KBAPUTY,
«wKBapkm» U T. 1. K ToMy ke uenoBeky damMunus oTInYHO noaxoauT. Kens — umenno Unusapkun! UectHoe
CJIOBO, 51 OBl Jyulle B casioHe «UnuBapkuny» TenedoH kynui, yeMm B «EBpocetn». EBrenuii, kcratu, ceituac B
JlonnoHe CBOW OM3HEC OTKPBIBAET, s1 Obl HA €ro MEeCTe Ha3Bajl ero mpocto «Yu4yBapKkuH». ITO MPUBJIEKIO ObI
BHHUMAaHHUE aHTJINYaH, a YK MPO PYCCKUX U FOBOPUTH Heuero. bpenn-paMunus — 310 oTmuHbld Xo4. Y MeHs
cBsA3b OpeHna ¢ haMusIrel moy4dnsack, mo CyTH, ciydaiiHo. Korpa s 3akynan obopynoBaHue st TPOH3BOACT-
Ba NMuBa, npuayman openn — «Hariue nuBoy, no ananoruu ¢ «Hamneit Boakoiy. Ha anrnuiickom — «Our beer».
Ipumo obopynoeanue u3 ['epmanun, Ha ynakoBke Hamucano «Tinkov». S chpaiumBaro y mocraBLIMKA, —
IMouemy ykasana most pamuust? — Hy, kak? [Tueo Benp TB0E? — Moé. — Iloaromy u «Tunbkopy. Ilpu uém
3nech «Haire nuso»? Mue ctpéMuo kak-to, 1997 ron, banmutckuii IletepOypr. 3auem cBetuthesa? Bee OymyT
MeHs 3HaTh. C APYroil CTOPOHBI, s XOTEJ OTIHYUTLCS, MOKA3aTh, YTO 5 3a CBOKO padoTy oTBeuaro. U permn Ha
CBOIf CTpax M PUCK OCTABHTH (PAMUJIMIO, TOJILKO M3 OMACEHUH BCE-TAKM MOCTABHUJ B KOHILE IBa «P» — Tak u
nosiuicss Opena « Tunpkodd». Pemenne naaoce Henerko, HO OKa3ajaock MPOpbIBHBIM. Celvac Takoi MoAXon
KQ)KETCsl OUEeBUIHBIM, a Toraa B [lutepe ObLIO dJIEMEHTAPHO CTPALIHO — TaMOOBCKHE, Ka3aHCKHE TPYIITUPOB-
KH, pazdopku. Tesgecepranbl OTUACTH MEPENAIOT MPAAyC HAKaIa CUTyaluu B TOT nepuon. [Ipunsato Obl1O HE BbI-
coBbiBaThCs. U TyT nosiBisieTcs yactHas muBoBapHs « TuHbKO(d», Bapsiuas oueHb BKYCHOE MHBO, MOJHOCTBIO
U3 HEMELKUX HHIPEIUEHTOB. JTO OKa3aJIoCh UTO-TO COBEpLIEHHO HOBOe s [letepOypra. A mocie pexyiambl



«Tunbkod — oH Takoit oguny, npunymannoit BMecte ¢ Onerom Kommnacoeeim, OpeHn cran u3secteH B Poc-
cuu. BooOiue, Openn umMeHn cebst — 3TO TPUBUAIbHAS BEIlb IJI BCErO MHUPA U AaKe IJIs JOPEBOJIIOLUOHHON
Poccuu. Cronmuunbie, TOOOIBCKHE W TIOMEHCKHE MOMEIIUKH HA3bIBAJH JIEJI0 CBOMM HMEHEeM. JTO CUHTAJIOCH
HEKUM 3HaKOM KadecTBa. [IoToM BCE, K COKalleHHIO, 3aKOHYMJIOCH C MPUXOJOM COBETCKOW BiacTH. H, HaBep-
HO€, CTaJI OHUM U3 MEPBBIX, KTO CBOE MM MOCTABMJI B Ha3BaHue Ou3HecoB B Poccun nocne passana CoBeTCKoO-
ro Coroza. Yxe tperuii 6usHec padotaer nox 6penaom « TuHbko(pd»: CHaUaNa pecTOpaHbl, 3aT€M MUBOBAPEH-
HbIe 3aBOJbI, a Ternepb — OaHk «Tunbkohd Kpenutheie Cucrembry. Huckonpko He kanero. He HykHO cTec-
HaTbcst! Ecnm TBI myMaems, 4TO TBOW MPOIYKT OTIMYHBIA, MOKHO CMEJIO CTaBUTh cBO& nMs. Ho, k coskasienuto,
B Poccuu Bce mo0saT komupoBate. S Bac oueHs mpoiny — He Haao! HykHel cBou npuaymku, nHHoBauuu. Ko-
raa s caenai openn « Tuabkohd», TYT ke cranu NosIBIATLCA aApyrue Mapku ¢ «hd» — «Haitnukodd», «IleHs-
kodd», pectopan «Ilemkodd» B Mockse Ha Teepckoii u apyrue. Takas raynocts! S Bam 00BSICHUII, TOYEMY S
nocTaBui «pd», a BOT 3aUeM ke APyrue CTaIu dTO Aejath? BuaumMo, XoTenu noaMasaTthCs, CECTh HA XBOCT —
KakK roBopuI Hair Mapkerosior Cameen ABETHCSH. ITO AEIMEBO U He KpeaTHBHO. OCOOEHHO MEHS pasapakaeT
BapHAHT, KOT/1a MOMHMO HCIOJIb30BaHHs OBOWHOM «(» OOBIrphIBAETCS PO AATEIbHOCTH KoMmaHuu. CKakeM,
npoaaér oHa MyKy — HasbeiBatOT pupmy «Mykodd». Jleuat 3yoer — kiamHuka «3ydbodd». I1o, rocnona, Bo-
o0lIle HU B KaKKe BOPOTa HE JIE3ET, & TOBOPHT O CJIA0OCTH KPEATUBHOW CTOPOHBI BJIAJEINbIIA, €T0 HECEPbE3HOCTH
u Huskom 1Q. Mimennsie Openpl, TeM Oosiee ecnu (haMuius HE TBOS, — TIIynocTh, Hanpumep, «Konbdacoddy.
Kak MOkHO Ha3BaTh Tak MUBHOW pPecTOpaH, eciu yxe ectb « THHbKOPD»? ITO KAk MHHUMYM He KOMHJIB(QO.
Crapaiitech ObITb OPUTHHAIBHBIMY, HE HMUTUPYITE, a co3aasaiite, TBopute! [lonaraiiteck Ha UHTYULUIO, Jie-
JaiiTe, Kak 4yBCTBYyeTe, Oe3 OTJISIAKY, He CyIIaiTe HUKOrO — HU KeHY, HH My)Ka, HU MaMy, HU namny. ToJbKo,
noxkajiyiicta, He ctaBbTe «(pd» Ha koHue! Celiuac OaHIUTOB HET, U BaM HPATAThCS He OT Koro. [lepompoxon-
[[eM B MCHOJb30BaHMK (hamMuiinu kak OpeHma Obut, KoHeuHo, Baagumup Jlosrans. O — mepebiii B Poccun
OpeHIOCTPOHTENb, YMHBIH, TaJMaHTIMBBINA, YHUKANbHBIN mpenanpuHuMarenb. CKOHIEHTPUPYICS OH Ha BOIKE,
ceroaHsi ObL1 Obl Meraborateiii. Boaka «Jloeranb» oboruana 0wl u «benyryy, u «Pycckuit cranmpapm», u «Hwm-
neputo». Takoii mpopeiB mis Poccun: dororpadus peanbHoro udenopeka Ha Oytouike! CepbE3HbIi apryMeHT
IUTs TIOKyTATelsi — MPOHM3BOIUTENb OTBEUAET 32 KA4eCTBO MPOAYKTa. IlepCreKTUBbI BBIPUCOBBIBAIMCH OOJIb-
1IMe, HO He BCE MONyuniiock. Eciu s MeHsro chepy aesTeNbHOCTH OAWH pa3 B 4—5 JieT U OCHOBATEJIbHO, TO
Josrans — pa3 B aBa roga. Ou He dokycupyercs. Umenno Bnagumup /{oerans eimé B cepenune 1990-x romos
nepBbIM B Poccuu cran 3aHMMaThCs mponaxei ceoero Openaa. Ho meman 310, Ha MO B3MVISAM, CIMIIKOM OBICT-
PO, pa3aaBall HAMPaBO-HAJIEBO, HE KOHTPOJHUPYS MPOLIECC, KaueCTBO ToBapa. A 3T0 oueHb BakHO. B3sate Virgin
Group, co3maHHyIO OpHUTaHCKHM OHM3HECMEHOM W MOHM apyroM Puuapnom Bpsnconom. 3aHuMaercs TeMm ke
cambiM — (ppaHyaitsuHrom openaa. Yacro He umeet abCOMIOTHO WM MOYTH HUKAKOT'O OTHOLIEHHS KO MHOTHUM
Virgin-uctopusm. A k HekoTopeiM — Kak Virgin Atlantic Airlines wniu Virgin Galactic — umeer oTHOLIEHHE
HenocpencteenHoe. Tak BoT Puuapa necsats pa3 otmepur. 11o cyTu, y Hero Bcsi KOMaHAa 3aHUMAaeTCsl TeM, YTO
H3y4yaeT KOMIAHUH, BEAET MePeroBOPhI M 3aKJIIOYAET C HUMU JINIEH3NOHHBIEC COTJIAIIEHUS Ha TSKENBIX I HUX
ycnoBusix. Virgin u JIoBranb — mpuMepsl yCIELIHbIX 30HTHUHBIX OpennoB. B Poccuu, moxanyii, kpome J{oB-
raHs, OKa3aBIIerocs B MPAaBHJILHOE BPEMsI B MPABHJILHOM MECTeE, 51 APYTrUX U HE HA30BYy. VIrgin jke moTpscaet
CIIEKTPOM OTpACJIel: aBHA- U K O NEPEBO3KU, NPOU3B0OCHBO UOEOUSD, COMOBAs C853b — U MO 0AIeKO He NOJl-
Hotil cnucok. [loopobuee npo Virgin u opyeue eeauxue 6penovt yumaiime 6 2iase 20.p> BcTpedaercss 30HTHKY
u cpemu Gupm u3 MmoaHou uaayctpun — Dolce&Gabbana, Gucci, Hugo Boss u apyrue. OHu «pactaruBaroT
CBOI1 OpeHI: moA OAHOH MapKOW MOTYT BBIMYCKATbCS OAEKIA, mapproMepHs, U3AeTHs U3 KOXKH, YKPAIIESHHS.
Ho, nanpumep, Benocunen Mercedes Benz — 310 ckopee npoaBukeHrne OCHOBHOT'O BHIA €A TELHOCTH, HeEXKe-
Ji HOBas Ou3Hec-NMHUS. BaMm, HauMHAIOIKUM MPEANPUHUMATENSIM, HE CTOUT 3aMOpPAYHMBATBCA C CO3MAHHUEM
30HTUYHOTO OpeHma. B mupe 310 paboTaeT TONBKO B BUE MCKIIIOUEHHH, TaKUX Kak Virgin. A eciud B MHpe HE
paboTaer, TO MOYEMyY OOJKHO IMPHKUTHCS y Hac? Jlydille co3maTh CUIIbHBIN OpeHI B OJTHOM TeMe, YeM Paciibl-
JISITBCS, WU3HAUYAJBHO MBITASICh coderaTts. He romutech 3a mByms 3aiinamu. Ecim Opena u OM3HEC OKaKyTCs
yIQYHBIMHU, UX MOKHO THPAKHPOBATh C MOMOIIBIO (ppanyaitsunra. A ¢ «Tunekohd» Ha 3TY Temy ayman u na-
JK€ B KOHIIE TpeabIaymeil KHuru «$ Takoi kak BCe» MPU3bIBANI 3BOHUTE C IMpeAjiokeHusMu. Ho korma mommm
3BOHKH U MHCbMA, 51 OHSJI, YTO He roToB. [IpoOnema BOT B uéM. JIroau rOTOBBI MCIONB30BATh Yy)KOU OpeH,
KOT/Ja OHH HE B COCTOSTHUH IIJIATUTH 332 PACKPYTKY HOBOro. Kak TOJIBKO 3Ta BO3MOYKHOCTh MOSBIIIETCS, OHU TYT
ke 3a0BIBAIOT, Ojaroaapsi 4YeMy PacKpyTHJIMCh, M HE XOTIT BBIMOJHATh 00s3aTeNbcTBa. [loTOMy UTO y Hac B
CTpaHe moka ewié ciaabas mpeanpUHUMATENbCKAs KyJIbTypa, a 3allUTa WHTEJUIEKTYaIbHOH COOCTBEHHOCTH Ha-



XOIWTCS B 3a4aTO4YHOM coctossHuu. Ha 3amaze ecte 3aKOHBI, KOHTPAKTHI, 3aIIUTa TOBAPHBIX 3HAKOB, €CTh, Ha-
KOHEIl, MPEANPHHIUMATEIbCKAs KYJIbTypa U 3THKA. Jla 1 MpOTeCTAaHTCKAsl TICHXOJIOTUS] TAKOBA, YTO HUKTO He Oy-
JET aXke MbITATbCA CXUTPUTh. ECiM s pa3pelry KOMy-TO HCIOIb30BaTh Opena « Tuabkoghd» ajsi IPOU3BOACTBA
Mpe3epBaTUBOB, TO MPOU3OUIET caenyromiee. [Ipe3epBaTHBEI CTAaHYT YCHEIIHBIMU, U PO3HUIIA HAYHET UX C YIIO-
BOJILCTBHEM OpaTh, a LIYCTPhIi OM3HECMEH TYT K€ HAYHET MOCTABJISITh €l MOX0XKHH TOBap, HO YK€ MOJ CBOEH
Mapkoi. TpymHO ocy)aaTh Takoe noseneHue. Iloromy uto konkypenunn Het! Ha 3amane runepkoHkypeHIms,
HYKHO BbDKHBaTh. bepéiib, ycinoBHo, Openn Ferrarl u HaunMHaelnb NpoOW3BOMUThL pyOaluku Win PyTOOIKH —
MOHSITHO, UTO ThI CPa3y BBIAENSAELIbCS Y TeOs UAYT mpoaaku. M Thl TOTOB 3a 3TO MOJOBUHY NPUOBUTH OTAATE. B
OPOTHBHOM ciiydae y TeOst Obl He ObLI0 3THX mponax. U He Oyner, eciii Thl MepecTaHellb aeiaTe OpeHanpo-
BaHHBIH TOBap. [I0TOMY YTO PHIHOK CBEPXKOHKYPEHTEH: O3 BJIO)KEHHI B OPEeH/ BEIBECTH CBOM TOBAp HA PHIHOK
npOCTO HepeabHO. MHEe HPaBHTCS, KAK KPEaTHBHO K OpeHIaM MOIXOAAT 3amanHbie npeanpuauMatend. OHu
XOPOLIO UTPAIOT C Pa3HBIMU sI3bIKaMH. AMepUKaHIIbI JTIO0AT Ha3biBaTh Kade, Oapsl, pupmbl 1o mpopaxe kode
Ha UTAJIbSHCKHI MaHep, a pecTOpaHbl — Ha (paHuLy3ckuil. MeHs: MPUBJIEKAIOT OPEHIbI C SPKUMH HA3BAHUSIMH,
C 0COOBIM 3HAYEHHEM, YTO Ha3bIBAeTCs «B TeMy». B Hranmuu ecth m3BecTHbIH Openpa omexasl Principt Di
Firenze (Ilpununnu [lu ®upenue) — nepepoautcs kak «IIpunn OnopeHum», HO 1t HAC 3ByunT Kak «[IpuH-
unbel Oaopeniuny. Xopoiiee Ha3BaHue. Y MeHs aaxke Oblaa ues CBOM clenyroiuii OusHec HasBath «[IpuH-
numnsl Jlennnck-Kysuerkoro». Ipeactasnsere: OO0 «llpunnunsr Jlennnck-Kysuerkoro»? Ilo-moemy, kpyTo.
[IpuBnexkaer BHUMaHMe, 3aCTABIISCT JIIOASH 3ayMaThCS: UTO JXe 3a 3TUM cTouT? B Poccuu He Tak MHOTO pac-
KpyueHHbIX Mapok. Bel ux 3naere. «Kacnepckuity, «Ilepekpéctok», «Annexkcy, MTC, «bunaitn», «Meradon».
BA3 — kak HH KpyTH, IIPH OOJBIIOM KOJHYECTBE HEraTHBA ATO TOke OpeHna. M oH HaMHOro 0oJjiee CHIIbHBIN
OpeH/, YeM MOHUMAIOT HBIHEIITHHE ero ynpasjeHnbl. [1ockombKy celyac s paboTaro B OAHKOBCKOM OH3HECE,
MHe OJirKe TOBOpUTh Ha 3Ty TeMy. Cpenn OaHKOBCKHX OpPeHIOB yOA4HBIM CUHMTal0, Hanpumep, « Tpact». XoTs
HE OUeHb MOHUMAKO CTPATETHIO BJaaesbia OaHKa C TOUKH 3PEHHUs KIIFOUYEBbIX, 0a30BbIX OAHKOBCKUX MPOAYKTOB.
Ho, HaBepHOe, 51 U He NOJDKEH €€ IOHUMAaTh. A BOT Ha3BaHHE MHE OU€Hb HPABUTCS, KpacuBas rpaduka, aHrJIHii-
ckoe cioBo. [IpaBna, eciu yenoBeK He 3HAET AHMIMKACKOrO, KaK 3T0 OyAeT B PYCCKOH KOHHOTAIMH BOCIPHHU-
MmaThcsi? «COepbaHk» — KpacHBBIN OpeH, COKpalIéHHOe OT «cOeperaTenbHblil 0aHKY». « Anbda-bank» — Toxke
XOpOLIO, OPHJUTHAHT B KOPOHE «Asb(a- rpymnmy». «Pycckuii cranmapt». 31ech MEHS CMYILIAET JIUIIb OHO. €1~
HOe Ha3BaHue ¢ Boakou. Celiuac s HAOMIOAAKO 32 CMEHOI CTpaTeruu Kak BOIKH, Tak u OaHka. Ho Ha ceroaHs B
ymax motpeduteneii «Pycckuii cTangapt — 3TO BoAKa «auisi Oorateixy. OHA CTOUT B HECKOJIBKO pa3 AOPOIKeE,
yeM OOBIUHAS BOJKA CaMbIX pasHbIX OpeHnoB. A Oank «Pycckuii craHmapT» B MOHUMAaHHHU OOJBIIMHCTBA —
«ns Oemubixy. Hamuio nekuit qucconanc. Ho mpu aTom cam no cebe OpeHI KpyToi, CO BCEMHU €ro MPOTHBOPE-
yrsimi. A BOT cOopHble coyisiHku tumna «IIpomcesizbrazopasesskay, «[I[poMuHBeCTTEXpacuéT» MHE KaTeropuye-
cku He HpaesTcs. A uto Takoe «Homoc»? He 3Haro. A eciu s He 3HAIO, TO M KJIIOUEBOH nmotpedutens Toxke. Ha
MO B3rJsif, HeyaauHoe Haspanue. Ho cHumaro numny nepen Branenbiamu Homoc- Oanka 3a ycrnemnoe PO
— BecHoit 2011 roma oHM coBepLIWIH CAENKY Ha 782 MumoHa moJuiapoB. Tak 4To He Bceraa HY»KHO oOJia-
IaTh KpacUBBIM OpeHAoM, uToObI Aenate Xopoluuil ousHec. PestoMupyro 3ty riaBy. bpena — 3To Bain kamu-
TaJl, HEMaTePUANIbHBIH aKTHUB. 3a4acTyIO OH OOJIbIIE, YeM CTOMMOCTh MAaTEPHAIIbHBIX AKTHBOB KOMITAHUH, TAKHX
Kak 3maHue, obopynosanue. bpeun Apple, Hanpumep, onennBaercs B 150 mumapaor gosuiapos. Iloromy uto
COTHU MUJUTHOHOB JIFOJIEH B MUpPE MPHBEPIKEHbI HMEHHO JIOTOTHITY C HAJAKYCAHHBIM I0JIOKOM, BU/IS B HEM PEBO-
JIFOLUOHHOCTb, TEXHOJIOTMYHOCTh, HE3aBUCUMOCTh. V3HauaNnbHO, MPH cTapTe OM3HEca, TIIATEIbHO BhIOMpaiiTe
OpeHn, NpoBepsIiiTe €ro Ha «YHCTOTY», MPOAHATTU3UPYITE, KaK OH OyaeT paboTarth Ha (POHE KOHKYPHPYIOILIUX
Mapok. ['oToBoro pemenus Het. Hamo nymats, aymats u emmé pa3 nymats. Hamo meITaThCst MOHSATH MCUXOJIOTHIO
Balllel 1eJIEBOI ayTUTOPHUH. MOoUeMy JIoasIM OyneT mpusTHee KynuTh ToBap mox umeneM A, a ue b. Hano, Ha-
KOHEII, BJIOKUTL JTFOOOBH B CBOM OusHec. [ToTpeduress 310 mouyBcTByeT. Jla, 1 He Hamo nByX «(» HA KOHIIE.
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Craprt 6u3Heca

Hnes Boibpana. C yero Hauats? PaHbllle HAUMHAIK ¢ TOKYNKH KommbioTepa u ¢axca! Kymun dakc, nocraBun
KOMITBIOTEP HA CTOJI — BOT yKe U ¢pupma ectb. Teneps MOKHO 0OOHTHCE Oe3 cTosa u 0e3 dakca, HO Oe3 HOyT-
Oyka u MoOuIbHOTO TenehoHa BCE PaBHO Hajieko He yenete. Jlamee — perucTpaiius, OYeHb BOJHHUTEIbHBIN
MoMeHT. B onHoii u3 nepenau «busnec-cekpetsr» Onier AHHCHMMOB BaM OueHb YOEOUTENBHO PAaCCKa3bIBaI, KaK
3apEruCTPUPOBATh WHAWBUAYAIBHOTO MPEANPUHUMATENS HA YIPOIIEHHOW CXeMe HaJIOr0O0JIOKEeHHS U MOJy-
YHTh BOJKIEJIEHHOE CBHIETENBLCTBO C neuateio. [loxkanylicra, 3aiiqute Ha www.tinkov.com bizsekrety 38 u no-
cMoTpuTe 3Ty mporpammy. Tam s cam uHTepBBIOUpoBaj Osera AHUCUMOBA, XOTs OOBIYHO MBI BABOEM 3a1aBajIH
BOIPOCH! rocTio. Bel Mmokere crate He UII, a 3apernctpupoBaTh MOJHOLEGHHYIO KOMNAHUIO. S cUMTaro, 4TO
00O (ob11ecTBO C OrpaHHYEHHON OTBETCTBEHHOCTBIO) HA CEroaHsl — HanboJiee mpaBmibHas (HopMma perucTpa-
muu. Omsite xke OO0 MoxkeT paboTaTh Ha YIPOLIEHKE, T. €. MJIATUTH BbI OyaeTe 6 MPOLEHTOB OT JOXOJO0B HIIH
15 mpoLEHTOB OT «AOXOAOB MHHYC PacXonbl» — BbIOOpP HAJIOrOBOW CXEMBI 32 BaMHU, HO MOTY CKa3aTb, YTO B
Pa3BHUTHIX CTPaHAX Bbl HE HAWAETE TAKMX MPHUBJICKATENBHBIX HATOTOB. PocchIo MpUHSTO pyraTh, HO IS MaJIoro
Ou3Heca HAJIOTH OYEeHb M OYeHb MPUBJIEKATENIbHBIE, OCOOEHHO €CJI He 0CO0O0 HCIOJIb30BATh HAEMHBIA TPYI.
Hpyroe neno ¢ OM3HECOM MOKPYIHEE — TaM W HaJior Ha npuObuTh Bhiite — 20 nporentor, 1 HJC B3umaeTcs
BbIcOKH (18 MPOLEHTOB), U COLMANBHBIE HAJIOTH, KOTOPbIe pabOTONATENb JO/DKEH MJIATHTh 32 KaXKIOT'O CBOETO
corpynauka. B 2011 roay counanbHble HAJOTH MOBBICHIIHM A0 34 MPOLIEHTOB OT (pOHAA 3apIiaThl. Yike BECHOM
CTaJIO MOHSTHO, YTO Hepedpasu. OM3HeC CHOBA CTal YXOOWTh B TeHb WJIH pasopsTbes. [loatomy ¢ 2012 roma
NPABUTEJBCTBO TOJDKHO CHU3UTh COLMANIbHBIE HAJIOTH 0 aAeKBaTHOrO ypoBHs. B manom OusHece ata mpobie-
Ma He TaK Ba)KHA — B KOHIIE KOHIIOB Bbl MOJKETE€ HE HAHMMATh COTPYAHHKOB C PbIHKA, a paboTaTh CaMH U C
ONMMKAWIIUME POICTBEHHUKAMHM, YTO MO3BOJIMT HE IJIATHTh 3apIUiaTy. BeIromHee Mpu TakuX CTaBKAaX IJIATHUTH
OUBUAEHIBI, OOJaraeMble HAJOroM Mo CTaBke 9 MpOLeHTOB rofoBbiX. Ha 3ToM mpo mpoOsieMer KpYymHOro Owus-
Heca MBI pa3roBOP 3aKaHYMBAEM, 0 HErO BaM HAJO eIlé OPACTH, a B 9TONH KHUTE MBI PACCMATPHBAEM CO3IAHHE
uMeHHO HeOosbinX OusHecoB. Ecnu y Bac ecTh KOMMaHus, eyaTh, — Bay, Bbl — OM3HECMEH, MPEANPHHUMA-
tens! D10 OoueHb KpyToe omrymeHue! CoBeTyrO B ATOT e Bedep B3ATh CBOIO MOIPYTY WJIM KEHY H JIyYIIero
apyra, MONTH B PECTOPAH M BHIMHTH OYTBUIOUKY CAMOTO JIyYIIEero KPpacHOro BHHA. DTO OyIOEeT XOPOLIMM CTap-
ToM mpoekTa. JInbo CXOAUTh B LIEPKOBL U OTCIYKHTh MOJIeOEH 3a Ha4uayio BCAKOTO Aeia. S, Kak mpaBOCIaBHBIN
XPHUCTHAHHH, IMEHHO TaK OOBIUHO MOCTYIAJI, BaM He HaBs3biBato. [ ocronu, nomunyii! Bens k1o Mbl Takue 6e3
nomouiu ['ocnona bora? Bykamiku. Kakyio paboTy moykeH nenate caM HNpeanpUHUMATENb, & KaKyl — aeje-
rupoBarh? Ha HauampsHOM 3Tare npeanpuHuMaTelb JOJDKeH BCE nenaTth caMm. Ecii B mepBbIil Mecsil Wi B ep-
BYIO HEZIEJIIO OH HAYHET YTO-TO IEJISTHPOBATE — OTO COBCEM HE MpeAnpuHuMarens. Ha 310 ecTe nBe mpUYHHEL.
IlepBoe — HeT neHer mwim ux cosceM Mayo. Tyt He 1o ayrcopcunra! Hy:kHO MakCHMaIbHO HCIIOJIB30BATh CBOH
nenbru. Bropoe. Ha Mo#i B3ryisim, TEXHOJIOTHS Jiydllle BCEro paboTaeT B TOM Ciiydae, Korma OM3HECMEH cam
MPOXOAMT BCE JTAIlBI IMyTH, CaM MOHUMAeT JOCKOHAJIBHO, YTO MPOUCXoauT. [lake pasrpy3nTh MaIlnHy C TOBA-
POM MOJIE3HO, TOTOMY YTO MOTOM OyZIellb MOHUMATh, KaK YCTpoeHa paboTa rpy3uuka. U 3atem, mpu omiare
noao0HOM pabOThl YUYTELIb, I/I€ TPY3UYUK MOJKET CXUTPUTH HJIM OOMaHyTh TeOs. S cumTtaro, apXHBaskHO B Mep-
BbI€ HEJIEJIU, MECSLbI, YTOObl MPeaNPUHUMATENb caM, COOCTBEHHOPYUYHO CHeJal MaKCUMAbHBIH 00bEM pabo-
ThI. Jlayke ecii OHa He COBCEM 3HAKOMa, MOHsATHA U Jrobuma. Ho 370 mact onpenenéHHbiil Oarax 3HaHHIA, KOTO-
pBIii mOMOKeT B nanbHeiiimeM. Ha crapre Hy»kHO mpeskae Bcero nymats o nene. O Tom, kak 3apabotats. Bee
MBICJTH TOJDKHBI CKOHILIEHTPUPOBATLCS HA TEepBOM pyOJie. Thl HOMKEH JIOKUTHCS CHATh U BCTABATH C MBICIIBIO!
KOT'ZIa JK€ TIOCTYIUT Ha CUET ITOT BOXKAENIEHHBIN mepBeiil pyOsis? [loBepbTe, 3TO TakKe dMOLUOHABHBIN, BOJI-
HUTENbHBI MOMeHT. He crany yOexkaaTe U 3[eCh BBIMHTH KPACHOTO BHHA, HO KAKUM-TO 00pa3oM OTMETHTh Ha-
no. S BooOlue cuMTaro, 4TO HYKHO OTMeYaTh MPa3JdHUKH, MaleHbkue ycnexu. [lepen BaXKHBIM COOBITHEM B
0anke «Tunbkopd KpemuthHeie Cucrembl» — BBITYCKOM MHJUIMOHHOW KapThl, s CAEJAT MOJAPOK TOI-
MeHeIKepaM OaHKa, ¥ MBI TIOJIETEJIH Ha CaMblil JOPOrol B Mupe ocTpoB — Hekep, oTmoxuyu Tam ¢ Puuapaom
Bpauconom. Takum 0O6pa3om, B roJIoBE COTPYAHHUKOB (DUKCHPYETCs 3aBepIIeHHe HEKOro 3Tara, MPOiIeHHOro
paccTosHus, TPOoMeKyTOUHOU Toukn. Co BpeMéH «/lapen» s cTaparoch MOOLIPSITH COTPYAHUKOB HHTEPECHBIMH
MOE3IKaMHM, U TIe Mbl TOJBKO He Obumi: SMmatika, Curusus, ['aBaitn, BepObe, Hekep. JIroOmo npoBoauTh aHa-



JIOTHIO CO CBOUM JIFOOMMBIM BejiocHmenHsiM cioptoM. Ha Beex mepesasiax EBponsl, B Ajibrax, Ha CaMbIX BepX-
HUX TOYKaX cyuectByer 6ap. Eciu Thl mOAHSIICS HA KPYTYIO TOPKY, KaK MPaBHJIO, HABepXy ecTh 0ap. OH ucto-
PUYECKH TaM CyIIecTByeT. PaHbIlle TaM CTOSIIM JIOIIAAH, CeiYac — MAIITNHBI, MOTOLIUKJIBI M BEJIOCHIIENbI. 3a-
€XaB Ha ropy, BCe OCTAHABJIMUBAIOTCS BBIMTUTb KOKA-KOJIY U €4yT BHU3. DTHM (PUKCUPYETCS HEKHil MPOMEKYTOK.
He ruymaiitece oTMeuaTh Jit0Oble COOBITHS — MEPBBIH KJIMEHT, MepPBblil pyOJib, MePBbId MUJUTHOH KIUEHTOB,
nepBbie IECSITh MUJUTHOHOB KJIMEHTOB. BaskHO 3a(hMKCHPOBATE B CBOEM MO3re dTalbl ycrnexa. ITo MeTapu3nka.
IloTom ycmex TpaHchupyeTcs Ha JaNbHEHIINI POCT M pa3BUTHE OpraHu3anuu. Eciu Tl He ycleleH — TBOM
OusHec Toke He ycreieH. Ecim Tel He MBICHIIE MO3UTHBHO, Y TeOsl HET TaK Ha3biBaeMoro positive thinking, To
HUUero He nojsyuntcs. HykHO MOJTHOCTBIO KOHLIEHTPHUPOBATHCS, & HE pacnbuiThes. HyskHa moHas camooTta-
ya. [IpuBeny B npumep cnoptcmena. [IpodeccuoHanbHbIi CHOPTCMEH U MPEANPHHUMATEND — 3TO B MPUHLIUIE
OITHO U TO JKe, MOX0XH MeToapl U moaxonsl. Korna mpodeccnoHaabHBIN CIOPTCMEH MOTOBHTCS K BaKHOMY
CTapTy, K yeMnuoHaty mupa, OiauMnuane, ero caMoOTPEYEHHOCTh OBENIeHa N0 MoyHOro abcomora. S 3Haro,
MHOTHE CIIOPTCMEHBI HE 3aHHUMAIOTCS CEKCOM MO udeThipe Mecsina. OHH KHBYT B ropax, Ha cOopax; AymMarOT
TOJILKO 00 ONIUMIHICKON Menanu. ECiiu Thl HE CKOHLEHTPUPOBAH M PACIBLIAELIBCS, OTBIEKAEIILCSI HA MEJIOYH,
MaJIO3HAYMMbIE BellM — HUKOraa ycmexa He Oymer. [loaToMy Ha craprame — s MOAYEPKHUBAIO — HA CaMBbIX
TPYAHBIX MEPBBIX HEAENAX 3a0yAbTe MPO JKeHYy, CEMBIO, APYy3ei, mpo Mamy U mamy. MakCUMajbHO OTAAWTECh
NPOEKTY, )KUBUTE UM AHEM M HOUBIO. Korma mpoekT mowmés u mojIyyeH nepBbliid pyOJsib, MOXKHO paccaabuThCs U
BEPHYTHCS B HOPMAJIbHYIO JKU3Hb. [IpennpuHuMaTeb — Mpexae BCero 4esioBek, uieH odiectsa. He HyKHO
CXOOUTB C yMa, ObITh Kak asmioiika CKpymK, CHAeTh B KAMOPKE U CYUTATh AeHbru. Kakux ommnbOoK HY»KHO H3-
6exxatb Ha crapTe npoekTta? Kitouesas ommnbka Ha HaYaIEHOM dTare (M HUKTO €€ He m30ekal, BKIIIoYasi MeHs)
— HaéM HeNpaBWJIBHBIX Jroned. B moell Ou3Hec-mpakTHKE TAKMX Ciy4aeB MOJHO. Thl BUAMINL OW3HEC MMO-
CBOEMY, KH3Hb BHOCHUT KOPPEKTHBBI U MPUHOCHT, KaK MPaBUJIO, pa3odapoBaHus. U Tonbko wHOTAAa — OuapoBa-
Hue. OHAKO KpaliHe BayKHO HAHSTH JIOJEH HMEHHO B Ha4aJle: MMEHHO OHHU MOBeAyT Ou3HeC, OyayT ero TSHYTH,
cTpouTh, moMoraTh Tebe. Tak uto crapaiiTech cpa3y HaliTH MpaBHIBHBIX PabOTHUKOB. Kak He ommbuthcs? Ja-
JKe He cTapaiTech, BBl 00s13aTenbHO ommbérech. YenoBek — O4YeHb CTpaHHOE, cBoeoOpasHoe cyiectBo. Kak
roeopsaT Ha Discovery Channel, 310 camoe omacHoe kuBOTHOE B Mupe. B Tome 100 cambIx OMacHBIX JKUBOTHBIX
B MHpE€ YeJIOBEK CTOUT Ha MepBOM MecTe. MOTHBEI ero He Bceraa sSICHBI, OHH MPOTHBOPEUYUBLI. TOJBKO BIyMaii-
TECh: CaMbIil MOLIHBIN MPUIYMAHHBINH 32 BCIO HCTOPHUIO CYTMEPKOMIIBIOTED, BeIAesoui npu padote 1000 Bart
Teria U NOTPEOSIOIINIA Kydy 3JIeKTPOIHEPTHH, MO BCEM MmapaMmeTpaM He comoctaBuM naxe ¢ 10 mpoueHTamu
yeJioBeuecKoro Mo3ra! Mel BCE paBHO IymMaeM U aHATU3UPyeM ObicTpee. MBI ABIIINM, HIOXaeM, HHTPUTYEM H T.
1. YesnoBek — cioskHasi cydcranims. [loaTromy He omnbaThCsi HEBO3MOXKHO. JTO HE reOMeTpus U He anredpa.
Koneuno, Bac skAyT pa3zoyapoBaHus, OIIMOOK He n3bexkath. Beibepere npaBUIbHOTO YesioBeka — OusHec OyaeT
Oosee ycnewmnbiM. [lonbiTaiiTech pasrisiaeTs B JIOAIX JIydllee, YTO HA3bIBAETCS, OUUCTHTE 3éPHA OT ILIEBEI.
Bawm nmomanytcs, 0cOOEHHO HA HA4YaJIbLHOM 3TaIle, YKOMOJIU3bI-KApPbEPHUCThI, KOTOPBIe OYAYT MO BaC MOACTPAH-
BaThCa. [epkutech oT HUX mopaneiine. Bam HykHBI npodeccuoHalsl, pabororonuku. byner u apyras xatero-
pHsl IO — YMHBIX MEHEIKEPOB, IPUHOCSIINX 3HAUUTEBHYIO TPUOBLIL MPOEKTY, FTeHEPUPYIOIINX 3HAUM-
TEJIbHBIN JeHeXHbIH MOTOK. OHU MOMBITAIOTCS BJIE3Th B OM3HEC, MpeiaraTh, a 3a4acTyi0 U HaBA3bIBATH Ce0S B
kadectBe maptaépa. C uHTpHUramu, caboTakeM, a MHOrAa u aHnTaxoM. Hy»HO ObITE K 3TOMY TOTOBBIM. Takoro
YeJIOBeKa HY)KHO JInOO OpaTh B MapTHEPHI, OO BLITOHATH. [lokanyii, B 80 mpoLeHTax CilydaeB HY)KHO BBIFO-
HATb. A B 20 mpoueHTax Opate B MapTHEPHI, HE TOJBKO BBIAENSAS (PUKCHPOBAHHYIO KOMIIEHCALIUIO, HO U MPH-
BlieKast K yuactuio B nmpubbuti. Eciu ke oH Oyzer Bcé OoJbiiie U OOJIbIIE «OTXKMUMATBY OT 3TOr0 Ou3Heca, MpH-
nércst paccraBaTeCs. Bel — cuacTimBele JroaM, )KUBETE B 210Xy OHyaiHAa. Ha 3ape mMoero ctaHOBJIEHHs Kak
NPEeNnpPUHUMATENS TAaKUX BO3MOXKHOCTEH He Obu1o. Ceifuac MOYKHO JeNaTh TPaHInO3HbIE BELIH, €CITH ayTCOop-
CHTbh, (DPUIIAHCHUTD JIFOZEH, 0OCOOEHHO HAa HAYAJILHOM JTale, TaK KaK AKOHOMHUINb Kydy aeHer. MoxHO BooOIe
He cHUMaTh oduc. Bam HOyTOyK — 3TO Baw ouc, 1 Bbl MOCTOSHHO B HEM, XOTh Ha IJISIKE, XOTh B ropax. bus-
HEC, He TeHepsIIIUi 3HAMEHUTHIN JKUP, He MOYKET MO3BOIUTE cebe 0obInX pacxonos. Mcnons30BaHme OHal-
HOBBIX (PpHIIAHCEPOB, HOBBIX TEXHOJIOTHII OYeHb BakHO. [loMHHTE, peaxko OM3HEC, CTApTOBABLIKH IMJIOXO, CTa-
HOBHUTCs ycnemHbiM. OumOku, MOMylIeHHble HA HA4ajJbHOM JTame, CTOAT CIMIIKOM aoporo. Jlydme cpasy
OPOAYMATh BCE AETAJH, YTOOBI MOTOM HE ObLIO MyUYHUTEIBHO OOJILHO M BbI 3aHUMAJIMCh HE HCIPABJIEHUEM He-
NOYETOB, a MOJIHOLIEHHBIM pa3BUTHEM OH3HECA.
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PaszsurTue OusHeca

®daza crapramna, Ballero MepPBUYHOTO SHTY3MAa3Ma 3aKOHYIIACh. BBl BepHYNIMCh B CEMBIO, B MHP. B0O3MOXKHO,
MPOLIJIO [IBE HEAEH UK TPH MECALA; a BO3MOIKHO, IBa rOJla. 3aBUCHUT OT pasMepa 6usHeca. B ciyuae ¢ 6ankoM
«Tunbkod Kpenutasie Cuctembry» y MeHs1 MpOLWIO [Ba roga. MIHTepec K MPOEKTy He MOJKeH magath. Uem oH
IOJOKeH moanepskuBatecs? OueBuaHO, ueM Oosiblie MpUObLIb, TEM MPOEKT HHTepecHee. HUUTO He MOTUBHpYET
YeJIoBeKa TaK, Kak AeHbru. Kakaplil eHb, OTKPbIBAs KOMITBIOTEP W MPOBEPSISl CBOM CUET C TOMOIIBIO HHTEPHET-
OaHKHHTa, Bbl BUJUTE BCE YBEJMYHBAIOLINECS CYMMbI — 3TO HE MOXET BaC He MOTHBHPOBaTh. KoOHeUHO, eciu
Ou3HEC MPUHOCHUT OJIHU YOBITKH, pa30uapoBaHus, HE TOOOKOCH 3TOrO CIIOBA — reMOPPOH, OAIEPKUBATE K HE-
My uHTepec cioxHo. Kakue Obl kpacusbie ¢pasbl U (GOPMYIHPOBKU S HU BBHICTPAUBAJ, CKaXKy OJHO. e€Ciu Ou3-
Hec He 3apabaTbIBaeT IEHBI'H MOCIE epruoaa ctaprana (0T ABYX HEAesb A0 ABYX JIET, 3aBHCHUT OT pa3Mepa), HH-
TEpec K HeMy NMOAAEPKHUBATh CIOKHO. CJI0KHO U Janbliie OOPOTHCS 338 KAUeCTBO MPOAYKTA, YIYYIIATh JUCTPH-
Oyuuto, mpoaeurate Opena. Ho nyxno. Baxuo cmotpets 3a usnepkkamu. ®asza craprana u (paza pasBUTOTrO
OusHeca — aBe pasHble uctopuu. Ha mepBoM 3Tane uaét neproa OypHOro HMHBECTHPOBAHMS . Bbl HE MOJKETE HE
BKJIaZbIBaThCsA. B manbHeliieM, korna OM3HEC BBIXOAUT C KPUBOW HA MPSMYIO, BAYKHO COM3MEPSITh CBOH JaJib-
HeHIlIre HHBECTHLIUU C BO3BPATOM, T. €. CMOTPETh Ha 3(P(PeKTHBHOCTE BJIOKEHHBIX cpencTs. [lepBriii mepuom —
00Jiee MHBECTULIMOHHBIN, BTOPOH — OoJiee pa3BUTHIHN, MOHSATHBIA. Ha BTOpOM 3Tane BaKHO HE NPOTJISAET POCT
usnepkek. [Iposeny anamoruto ¢ camonéramu. CaMoNéT B3NeTaeT — ABUraTenu pabOTAIOT HA MOJHYK MOII-
HocTb. OH JieTHT, paccekaeT obnaka, eMy TpyAHO. Jlanmblie OH MOCTENEeHHO cOPAaChIBAET ra3, U, KOra BBIXOIUT
Ha BbICOTY 10 ThICSu MeTpOB, OoJiee pa3pekeHHOe MPOCTPAHCTBO, TIe HET O0JIaKOB, BO3AYX PacCeKaeTcs: mpo-
ie, nBuratesn padbotaroT yxe Ha SO mpoueHToB. KepocuHa TpatuTcs B 1Ba pa3a MeHbIIE; JaiHep HA KPyH3HOU
ckopoctu. [To anamoruu nporcxonut B OusHece. ECTh B3sITh cpeaHee 3HaUSHHE MEPUOA CTapTana — roj, TO K
KOHIy JTOr'0 CpPOKa OM3HEC YK€ BBIXOOUT HA Kakue-TO OOOPOTHI, OH IOJUKEH «3aHSTh KPYHU3HYIO BBICOTYY.
3nech HYKHO CMOTPETh 3a H3IeP>KKaMH, He CXKUTaTh MHOTO TOIUIMBA. MHE MHOTO 33/1af0T BOIPOCOB HA ATy Te-
My koraa OusHec noJukeH ctaTh npuoObLIbHEIM? UecTHO roBopsi, B Poccuu Bce XOTAT 3apabaThiBaTh 3aBTPA, ITO
— UCINOPYEHHOCTh. MHpOBas MPAKTHKA TAKOBA: B AMEpHKe — JBa- TpH roja, B EBpone — msaTe JieT Ou3Hec
TepseT AeHbru. Eciv Ha 111ecTo# ro/1 OH HaunHaeT 3apadaThiBaTh — 3TO yike Xopoino. B Poccru cpoku cikaThl.
VY Hac napyrue BpeMeHHBI € opueHTupbl. HO BCé-Taku, eciiu B MepBbIid ro OM3HEC TepsieT OeHbIU, — 3TO HOP-
ManpHO. Eciam Thl yke B mepBbli roa 3apabortan, 510 (anrtactuka! He 3a0ynbTe HamucaTh MHE Ha
info@tinkov.com: Moxxet ObITB, 1 CTaHy BAaIIMM IapTHEPOM B cienyroieM OusHece. Ha BTopoi rox Hamo mo-
MBITATHCS BBIATH B HOJb. Ha Tperuii roq — HauuHaTh 3apabateiBaTh. He mpumuTe 570 3a (hOpMyIty, MOCTYJIAT.
DTO He 3aKOH, HO s BUXKY 3TO nmpuMepHO Tak. He pasouapoBbiBaiiTech, Te, KTO YK€ TPETHH roX TepsieT IeHbIH,
HO TIOHUMAET, uTO y Ou3Heca ecTh Oyayiiee, NpuObUILHOCTE. CTpaTernyecku 3T0 HOpMaIbHO. TyT BCE 3aBHCUT
OT CaMOTO IpeanpuHUMaTeENls, OT OU3HeCa, ero MO3MIHMOHUPOBAHMS U TOHUMAaHUs. Y Ka)AOro CBou moaxoxd. A
NBITAIOCh B 3TOW KHUTE BBICKA3aTh CBOIO TOUKY 3pPEHHs, MPEANOoKeH s, Bcé yHuuuuposats. He meitaiiTech
caenath «moa Kanbky». Ho B moOoM ciydae, eciii OU3HEC 3a LIECTh MECSLIEB BEPHYJ JEHBIH WJIH BBILIET B
npuObLTb, BaM OYeHb MOBe3/10. UeM OoJiblile HHBECTHLMN B OU3HEC, TEM NEHbIH TPyAHee BepHyTh. HO B manb-
HEHIIIeM 3TO MPUHECET TOJILKO MPpHOBLIE. Benh TEXHOMOrHU H 000PYIOBAHKE YIKE €CTh, HY)KHO MEHBIIE JTIOeH
HaHUMATb, poueccel Oojiee oTnaxkeHsl. [IpuBeny npumep OGanka « Tuabkohd Kpenutaeie CucteMeny, MHE 3TO
omuxe. Ha ctapte mbl motpatuiu Ha IT-undpactpyktypy 20 MHJUTMOHOB AOJUIAPOB — OTPOMHBIE IEHBTH.
IlepByto mapy JeT HH O KaKOW MPUOBLILHOCTH HE MOTJIO OBITh U peud. Mbl MOTEPsIH B NepBbIi rox 20 MuJ-
JIUOHOB 0JUTIapOB, BO BTopori — 40 mutnonos. Ilo-npyromy Ha craguu ctaprana u He ObiBaeT. Beé ato —
HAKOILJICHHBIE WHBECTULHH, U3aep:Kku. Ho Ha TpeTuit M 4eTBEPTHINA TONBI STH WHBECTUIIUH CTAJIM XOPOLIO pa-
6otaTh U TMpUHOCUTH TPuObUIL. CeromHs He BeDKUTH Oe3 uHBecTHuud B IT-mmatdopmy. Emé 10 net nHazan
nocratouno Obuto kymuth Microso? Offi ce. Cambie mpoaeunythie mnokynanu «lC-Oyxranrepuro». Bcé
octanbHOe ObuTo Ha Excel-daiinax. Cerogus 6e3 HopMmanisHOU [T-mnatdopmel s He MOHUMAIO JaKe, KAK MOYKHO
nenath ousHec ¢ oboporom 30 muutHMOHOB pyOsieit B Mecsai. Mapketunr u PR odeHb BaskHBI [Uis pa3sBUTHS
OusHeca. S Buaen B CBOEH KHM3HH MpeANpPUHUMATENEH, He OpaBIIuX mox ceOs JUYHO (PYHKLHH MapKEeTHHTa.
OHu oTHaBaIM WX CBOEMY MApTHEPY, MEHEIKEPYy WJIM Ha ayTCOPCHHT, YTO COBCeM CTpaHHO. M HempaBHIIBEHO.
MapkeTHHT 1 MPOAaki — 3TO KITOUeBas KOMIETEHIHsI peanpuanMaressi. Eciu Tel He B mponaskax U Mapke-



MPONAKH — ATO KJIIOYeBasi KOMIETeHI s npeanpuHumMarens. Eciu 11 He B mpogakax M MapKeTHHre, HIYero
He Oynmer. Bce mocmoTpenu Benukuii ¢punpm «CounanbHas CETh», YBUAENN T€HHAIBHOTO MPEeanpUHUMATENS
Mapka IlykepOepra. MHOTHE CUMTAIOT, YTO OH — MATEMATHK M MPOrPAMMHUCT, HO AJisi MEHS OH BCEro JIMINb
MapKETUHIOBBIN FeHuil. Y MHBIM €BpelCKUi MHapHO-MapKeTHHIOBEIN Manbunk. BosmosxkHo, [laBny JypoBy kak
pas aroro aneMmenta Henoctaét. [laBen, Ha MOW B3rJIsi, — T€HHAIBLHBIH MAaTEMATHK, & BOT C MAPKETHHIOBOM
TOYKH 3peHus... Hampumep, MbI HE MOJKEM Yy HErO B3sITh MHTEPBBIO yke rofa. OH OTKa3bIBaeTCS, BOJHYETC.
J10 HenmpaBubHO. UeNnoBek, MOCTPOUBIINN OH3HEC Takoro maciutada, y)ke He MOKeT CKpbiBaThCsi. [IOHSTHO,
OH MOJKET 3aHHMATh CYPOBYIO NyOJIMUYHYIO MO3UIMIO, JaBaTh HHTEPBBIO, CKaXKeM, pas B roa-mosaropa. C oqHoMi
CTOPOHBI, TaKasl MO3MLUS BBI3bIBAET HHTEPEC. A ¢ APYroit — Menna BOOOIIEe MOTYT MOTEPSITh HHTEPEC K ITOMY
OusHecy, 5TOMy nepcoHaxy. M korma eMy BAPyr-Taku MOHAAOOUTCS OOPATHTHCS K OOIIECTBY C KaKOW-TO HIeeH
WM MHUCCHEH, ero MOryT nmpourHopuporatrb. Mapk LlykepOepr xopoiuo noka3siBaer, Kak BakeH mapkeTusr. C
caMoro Hauaja ObUIM 3aMETKH B YHHBEPCHUTETCKOH razete. Korna oH moién Ha Bech Mup, Obutn OoJiee mupo-
ke PR-akuuu. ['naBHOe, He OTHaBaliTe 3TO HUKOMY, 3TO — Baiua ¢yHKuus. S ceifuac pa3roBapuBard ¢ BaMH,
NPEANPUHAMATEISIMHI, TOTOMY YTO MOHUMAIO, YTO BCE OCTAJIbHBIC, JIOXH, OTJIOKIJIA B TIEPBOU IJIaBe 3Ty KHUXK-
Ky B ctopony. Temepp s 00IIalOCh 37€Ch TOJNBKO C HOpMasibHbIME TaunaHamMu. U nesuonkamu. YKenaromumu
caenaTh Takol OM3HEC, KOTOPBI MOYKHO MTOTOM MPOAATh.
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Kak roroButh 0H3HEC K Mpoaake

Korga crout 3agymarbcst 0 nmpogake Ousneca? OueBHIHO: B MOMEHT €ro CTPOUTENbCTBA, co3aanus. FOpumu-
YeCKHe TOKYMEHTHI JOJUKHBI ObITh O(OPMIIEHBI TOJIKHBIM 00pa3oM, BeiBepeHbl. HaliauTe i 3TOr0 MpaBHIIb-
Hyto pupmy. ITycTh TaM COCTaBAT MOKYMEHTHI TaK, YTOOBI OOJErYHTH BO3MOKHYIO Mpoaaxy OusHeca. Ecnu Be
ucnoss3yete Tak HaseiBaembie SPV (Special Purpose Vehicle) — cneunanensie gupmsl, odpruopHbie komna-
HUH, BCE JOJDKHO OBITh CTPYKTYPHPOBAHO TAKUM OOPa30M, YTOOBI, C OJHOW CTOPOHBI, OOJErYiTh MPOJAKY, & C
OPYroi CTOPOHBI, YTOOBI HAJIOTOBBIE MOCAEACTBUS ObLUTH MHUHUMAaJbHBI. Hy)KHO HCHOJB30BaTh HAJIOrOBOE Ijia-
HUPOBaHHE B paMKax 3akoHa. Bcé aTo nmernaercs Ha 3Tame CTPOMTEIBCTBA KOMIIAHHH, HA dTAalle MPOJAKU yiKe
no3ano. JIroboit OusHec, M0das KOMIaHus B OOIIEeM U LeJIOM poaaércs. S mpUBOAMIT UCKITIOYEHHS — UTaJlb-
SIHCKHE peMeclieHHbIe ceMeiiHbie ¢pupmbl. [a u Te yxxe nponatotcs. [Toka st mucas 3Ty KHUTY, HE MEHee H3BECT-
Has WTalbsAHCKas kommnanusi Bvlgari mponana dpaniysckoii LVMH. Koneuno, nydiiie mpogarOTCs KOMITAHUH
Ha PBIHKAX, rae ecTh OoJsblune mokynatead. Korga Bel HaunHaeTe OeNaTh HOBBIA OM3HEC M XOTHTE-TAKH €ro
npoaaTh, CMOTPUTE, YTOOBI HA PBIHKE ONMEPUPOBAIH OOJIBIINE UIPOKH, KOTOPbIE TIOTOM HPOSIBST HHTEPEC K Ba-
uiemy OusHecy. HaBepHOe, He CTOMT 3TOr0 [eaTh Ha PHIHKE Ta3MpOBAHHBIX HAMUTKOB, rae BiaacTByrOT Coca-
Cola u PepsiCo. He tak maBHO, KOrAa Mbl OTAbIXaid HA ocTpoBe Hekep, nmaske Puuapn bpancon »xanosancs:
«Ha Bcex pbIHKax st 60pOJICS, HA BCEX BHDKHUBAJI, HA HEKOTOPBIX MOOEKIAN, HA HEKOTOPBIX TEPSLI, HO HUKTO Me-
Hs Tak He pa3Mmasaj, kak Coca-Cola. [Totomy uto 60OpoThCs € 3TO¥ me-PaKkTO MUPOBON MOHOIMOJIHEH MpaKTHYe-
CKU HEBO3MOXKHO». UTOOBI OM3HEC 3aMHTEpecOoBas MOTEHIMATBFHOTO TOKYIATeNsl, HHBECTOPA, OH MOJKEH ObITh
NPABHJIBHO CTPYKTYPUPOBAaHHBIM. MIMETh MOHATHYIO, BHATHYIO CUCTEMY BJIaEHUs, ObITh MPO3PAYHBIM, TPAHC-
napeHTHbIM. UTOOBI ObLIO MOHSATHO, KTO MAPTHEP, KTO CKOJILKO KOHTposupyeT. JKenatenpHo UMeTh Majio napT-
HépoB. UeMm Ooibliie MapTHEPOB, TEM XysKe MPoAaéTcs OuzHec. MHe 4acTo 3BOHST, MPEAIAralOT KYMUTh KaKOW-
HuOyae Ousnec. Mnu crate mHBecTopoM. Ho maxke Ha dTame mpocMOTpa AOKYMEHTOB MOPAXKAELIbCs: eciu 25
YeJIOBEK — MapTHEPHI, Cpa3y BUAUILIbL 3aJ0KEHHBINH KOHQJIMKT, CKaHOAJbI, 3aBHCTh, HEYAOBJIETBOPEHHE. DTO
HenmpaBWIbHBIN (hopMaTt. BusHec nOmKeH OBIT MPO3PAYHBIM, C MOHSITHBIMU aKIIHOHEPAMH, C MOHSITHBIMH JOJISI-
MU, HE Pa3MBbITBIMH CUJIbHO. ECTECTBEHHO, OH IOMKEH ObITh MPHUOBUILHBIM, HAXOAUTHCS B MPABIJIBHOM, OOJIb-
LIOM, pacTyiueM pbiHKe. M CHIIBHBIM [OJIKEH ObITh OpeH, YTOOBI FTeHEPUTh MPOJAKU. 3aueM MOKymaeTcs: Ous-
Hec? Jlnsa cuHepruu. B3sTh Ballly KOMIAHHIO, HAJIOKUTE HA CBOIO OOJIBLIYIO, yOpaTh 3aTpaThl, KOTOPHIE BbI He-
céTe, HO OCTaBUTH MPOJAXKH, KOTOPbIE Bbl reHepute. COOTBETCTBEHHO, MPOUCXOAUT HAJIOKEHHE MPOAaK, 000-
POTOB. DKOHOMHS Ha 3aTpaTax MaéT CHHepreTudyeckuii 3¢ (ekT, enaruuil MOKynKy Baiero Ou3Heca LeJeco-
obpasuoii. Camast Oosbias npodjemMa y MpeanpuHUMATENsT PU Hpofake OM3Heca — €ro JUYHas yBJIEUEH-
HOCTh poekToM. Kak ke OusHec Oymer padortats 0e3 Hero? ITostromy Ha Oojiee mo3aHeM 3Tare, Koraa OusHecy
3—4 rona, moctapaiTech MOTHXOHBKY OT HErO NUCTAHUHUPOBaThCs. Hanumaiite 6osiee npodeccHoHaNbHBIX, TOJI-
KOBBIX MEHEIKePOB, COTPYIHUKOB. A CaMH 3aHUMANTECh TOJIKO CTpaTerheil, MapKeTHHIOM, MPOJaKaMHu,
KJIFOUEBBIMU BCTPEYAMHU C KJIMEHTaMH, HAaliMOM nepcoHania. MoxeT ObITh, MOJyYeHHEM MEePBbIX TUBUICHIOB U
nepBbiMU noe3nkaMu B Coun Ha Henesmo. A MEeHEIKMEHT OJIYKEH 3aHUMATHCS yIIpaBjieHneM KoMmmnanuu. Yem B
OoJiblIeH CTENEHH KOMIIAHHS YIPABJIAETCS MEHEUKMEHTOM M MEHBIIEe 3aBUCUT OT JINYHOTO YYaCTUS MPEeIpH-
HUMaTess1, TeM Oosiee oHa 1enutcsa. C apyroit ctopoHsl, Oe3 moHON BOBIeUéHHOCTH, day-to-day, mpeanpuHu-
MaTeNss HOPMAJIbHBINA OM3HEC HEBO3MOKeH. B 3TOoM Hekwuii mapagokc. Ho Ousnec — 310 BoOOIIE OONBIION ma-
padoKc, a Halla KHU3Hb — CaMbIi OOJIBIION mapamokc. Mel )kHBEM B MOJHOM napanokce. Korma s ytpom mpo-
CBIMAKOCh, OTKPBIBAIO IJ1a3a, 51 BIUKY CIUIOLIHBIE MapagoKchl. Hy)KHO MOMBITATECSA MX Pa3pellnuTh, HY)KHO JKUTH,
6opotecs. Mnu, kak roBopsAT aHryn4ane, to crack the code — packpbITh KO, HAWTH OTKPHIBALIKY OT 3TOrO Ma-
pamokca. MupoBasi MpakTHKA, €CJIU OpaTh 32 HKOHY aHTJIOCAKCOHCKYIO MOJEJb MPeaIpUHUMATENECTBA, TAKOBA,
YTO aKI[HOHEPbl COOMPAIOTCS HECKOJIBKO pa3 B FOJ HA COBET IUPEKTOPOB, BHIPAOATHIBAIOT CTPATErUIO, (PUKCH-
PYIOT €€, mepenatoT MeHeKMEHTY. MeHeUKMEHT BBITIOJHIET CTPATETUIO, OTYUTHIBAETCS MEePE aKIMOHEPaMH,
3apabateiBaeT UM nuBuaeHabl. B Poccun, ocoOeHHO B MaieHbKUX OM3HecCaX — a KHHTY, sl TaK MOHUMALO, YH-
TAIOT B OCHOBHOM HAUMHAIOLINE U CPEAHEH PYKH MpEANnpPHHUMATETH, — 3TO He paboraeT mo 250 npuuunam. 1
nake y MeHsi B OaHke 3TO He paboTaer, MOTOMY YTO BOBJIEYEHHOCTb MpeaNpUHUMATENs HoJkHA ObiTe. Ho ca-
MO€ MpaBHUJIBHOE, HA MOW B3IJIsZ, COOTHOIIEHHE, KOTAA MpeanpuHIMaTelb BOBIeuéH B OusHec Ha 100 mpoieH-



TOB B MepBbIi rox, Ha 90 mpoLEeHTOB — BO BTOPOH, HA 80 mpoueHTOB — B TpeTui u T. A. Bot Most popmyna,
sanuinte! Uepes 5—6 ner, korna OU3HEC yCIelleH, FreHepUT NPOJaku, TUBUACHIbI U T. 1., TPeaIPUHUMATEID
MOYKET HEMHOKKO OTOWTH B CTOPOHY. Eciin Ou3Hec eMy CHIIBHO HPAaBHTCS, OH MOKET OCTABATHCS T'eHepabHbIM
OUPEKTOPOM, HO TOT/Ia HE INOJDKEH AyMaTh O Mpofake. B mMpOTHBHOM Cilydyae MPOLIEHT BOBJICYEHHOCTH HY)KHO
NOHMWKATh. MOXKHO IyMaTh MO APYroil OGu3Hec, HCKaTh WM Pa3BUBATh HOBbie HUIIM. HO ueM MeHbIlle Bbl BO-
BJIEUEHBI B CBOM OM3HEC-MPOEKT, TeM OOJIbINE OH IMEHUTCS B Ijla3aX MHBECTOPA, JKENAoero ero kynutb. On
YBUAMT, UTO OU3HEC ympaBisieTcs 0e3 Ballero yyactus. XOTs Ballla CTPATEerusl U Ballle BUJCHHE NaJd eMy mpa-
BUJIBHBIN MOCHLT, 3apsad. S Obl MOHMIKAJ MJIAHKY IO YPOBHS BOBJeYEHHOCTH S5O mpoueHToB. «Pudtu-pudty.
Hymaro, ObITE BOBJIEUEHHBIM KaKablid AeHb HAa 100 mpOLEHTOB — TPYAHO MCHXOJOTMYECKH, (PHU3HUECKH, MO-
panbHO. XoTs CoMm YONTOH, MOCTPOUBIININ, HABEPHOE, CaMbIil T€HHANIbHBIN Ou3Hec Ha cerogus — Wal-Mart
(Benp MBI He 3HaeM, uto Oynet ¢ Google unmu Facebook), Ob11 Bcerma BoBnieuéH B cBoii 6u3Hec Ha Bce 100 mpo-
1eHToB. Tyt HeT Gopmyisl, €€ He HaiTH. BCé 3aBUCHT OT Bac Kak OT MEPCOHBI, OT Balllell Xapu3Mbl, SHEPreTH-
ku, MbIluteHus1. OT 00CTOATEBCTB, B KOHIIE KOHIOB. Korga SJKOHOMHKA YyBCTBYeT ceOsi HEBAYKHO, MOKYMATe-
Jiell Ha PBIHKE HET, XOTS 3TO CaMOe BpeMsi MOKYMAaTh, MOTOMY YTO BCE cTOMT AéiieBo. Bo Bpems Oyma, Hao0o-
POT, FOTOBBI IJIATHTh MHOTO, PACCUMTHIBAsE HA OOJBIION POCT B OyayieM. DTO ICHXOJIOTHS, €€ HaO TOXKE YUH-
TBIBATh MpH npoaake OusHeca. Bece cBom ueThipe mpeablAyinx Ou3Heca s mpoAa. B HEKOTOPBIX Ciydasx s
npensuaen, uyto OusHec He noiaét. Hanmpumep, korna npogasan pectopanbl « Tuabkohd», ObLT MOUTH yBEPEH,
YTO OHM HHYErOo C HUMH He CHIEJIAIOT, 3ps WX MOKYMAloT. B TO ke BpeMs MOKynaTeIn CUATAJIH, YTO CMOTYT pas-
BUTB 3TOT OHM3HEC. DTO MX MPABO, B KOHIIE KOHIIOB, €CTh Kyuya MPUMEPOB, KOrja OCHOBATEJb MPOJABajl KoMma-
HUIO, TIOCJIE Yero HaunHajcsa pocT. [eno npoaaBua — Moy4YuTh JEHBIU 32 OM3HEC, AEJIO0 MOKYNaTeNsi — HaXo-
OUTh UAEH 1T AalibHelero passutus 31Toro OusHeca. Kak-to mens crpocmu: «HecTHO i MpoOAaBaTh 3aBe-
JIOMO Heku3HecrnmocoOHbil Ousnec? He mornennndectBo i 310?» EcTh BhIpaskenue: nothing personal, just
business. Sl HUKOMY HUYero He BTIOXHBAKO. [loKynaTenb MPUXOAMT, S OTKPHIBAID JTOKYMEHTHI, JIIOAH AEJAOT
due diligence, npoBepsitor. OHU CMOTPST M, €CJIH UM BCE HPABUTCS, IIATAT JAeHbrW. Ecii moTom mo Toi miu
WHOW MPUYMHE Yy HUX YTO-TO HE UAET — s TYT npu uéM? S nponaro: XxoTute — Oepute, XOTHUTE — HET. Y MeHs
HET Ha 3TOT CYéT pediekcuii. Ito OuzHec. HopmalibHOE venoBeuecKoe JkejlaHine MOHETH3HPOBATh CBOE BpEMS,
TajgaHT, cBO€ TBOpeHue. CkakeM, HapuCOBaJI XyAOKHUK MOPTPET, €ro KYNMUJu. XyIOKHUK 3HAET, 4TO IIe-TO
nuHEs ObLIa HE uaeajbHa, HO paboTa KOMY-TO MOHPABUJIACh U €€ Kymiu. JleoHapao na BuHum, HACKOJIBKO 5
NOMHIO, He mopucosan J[xokonay. A Bce ceiiuac ymumistoTes. Tak 4To mponaBaiite OM3HEC, eCii BaM 3a HEro
IJIaTAT JOCTOWHO. B Mupe macca BCero HHTEPECHOro, monpo0yiTe ceds B IPYroi UITOCTACH.
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Toproseriii 6u3Hec HA npuMepe «Ilerpocnba» n «TexHomoka

B toproeom Gu3Hece caMoe BaKHOE — TAJIAHT, MOTOMY YTO €CTh JIOJH TOPTOBLIE, & €CTh — HET, TYT YK HUYe-
ro He crenath. Yem paHblue Bbl HOMMETE, €CTh JIM Y BaC TAJAHT K TOProsiie, TeM Jiydie A Bac. B Poccun no-
YeMy-TO OHA UMEeT HEraTUBHBIA CMBICI, & 51 CUATAI0, YTO 3TO — MO3UTUBHASI UCTOPHSI. Y MEHS TakOH TajJaHT, K
c4acThlo, ecTh. Ecnu ero Hert, aydlue He Toproeats. Hanpumep, BOCTOUHBIE HAPOABI OYEHb CKJIOHHBI K TOPTrOB-
Jie. A BOT eBpoOmeHbl MPEANmOYNTAIOT CO31aBATh MPOAYKT, TBOPUTE. MBI, pOCCHSIHE, HAXOAUMCS Ha CTHIKE ABYX
UBIJIM3ALHH, TO3TOMY HAC, KaK BCEra, yMOM He MOHSITh U apIIMHOM He m3MepuTh. Camoe Ba)KHOE B TOPTO-
BOM Ou3HECe — MOHUMAaHHE HaleHKU. B 3aBucHMMOCTH OT TOBapa U OOOPOTOB HalleHKa MOXKET ObITh Kak 0,5
npouenTa, Tak 1 300 npouentoB. Tyt emuHol dopmyssl HET. Beé 3aBHCHT OT 00BEMA PhIHKA, 00BEMA TOPTOBBIX
onepauuii. Eciu TOproeeie omepaiiy O4YeHb OONBIINE M OHU MPOHMCXOMAT HAa KOHKYPEHTHOM PBIHKE, 31€Ch
HY’KHO JKUTh HE 3a CUET MapikH, a 3a cuér 00béMoB. COOTBETCTBEHHO, HAllEHKA NOJUKHA ObITh MajieHbKasl, 3a-
YacTyIO ¥ MEHbIIIe ONHOro npoueHTa. Ha peiHKax, rae mTy4Hble Ipoaaku, MPOUCXOAIINE OAWH Pa3 B HEIEIO
WM MECSL, HalpUMep MPH MPOAaKe PEIKUX MEPCHICKAX KOBPOB, HalleHKH MOryT ObiTe 100, 200 u Gonee mpo-
1eHTOB. HemnpaBuibHO CHeaHHAs HalleHKa — camasi pacmpocTpaHéHHas owmubOka. MHorma moJyiydaercs, YTo
«paborai 3a Myky». UelloBeK TOPryeT, TOPTryeT, & MOTOM BBISICHSIETCS, UTO OH HHUUYEro He 3apaboTall, H3AepIKKH
BCcé chenu. HykHO 4é€TKO MOHUMATh U3AEPKKH, IPUKUABIBATE 3aTPAThl U 0 YPOBHIO U3EP)KEeK AesaTh HalleH-
Ky. He Hano ynomo0sThcst rope-Toprosiuam, TOpryromum cede B yobiTok. Ha mpumMepe mpogaxk 3JIEKTPOHUKH
Mmoeit kommnanuen «Iletpocudy» s MOMHIO, UTO OYEHb BAKHO OBLIO OTCJEKHUBATH LIEHbI KOHKYPEHTOB U COOTHO-
CHTh C HUMH CBOIO IleHy. Ho MBI Torma paboTaniu B crenuaabHON cpene: ¢ OJHOW CTOPOHBI, PHIHOK POC U KOH-
KypeHLHH 0co00 He ObLIO; ¢ APYroW CTOPOHBI, KW B nepuoa runepuadsinuu. Celiyac roBopsrt mpo 8 mpo-
LIEHTOB B I'OJT M 34 ['OJIOBY XBATAKOTCs, TOra ske HHQJIsIMs Oblia 8 MpOLEeHTOB B Mecsl. JleHbru qoposkai. Mbl
Opanu kpenuthl oz 150—-240 mpoLEeHTOB rOIOBBIX — MOJHASA AUKOCTh MO HBIHELIHUM BpeMeHaMm. M KOHEUHO,
Oepsi TakKe TOPOTHE KPEAUTHI M KHUBS B TUNEPUHQISILIIH, HY)KHO OBLIO YETKO U BOBPEMsI 3aHUMAThCs LIEHOO00-
pasoBanueM. OmnpenesieHHe LEHbI OUYE€Hb BKHO AJisi TOProBoro OusHeca. KoHKypeHTHbI, ObIBaeT, JHOOIT AeM-
NUHroBath. A cumMraro, 4To camoe mocyiefHee, YTO AOJKEH CAeJIaTh YMHBIA MpeaIpUHIMaTellb, — BCTYIIUTH B
3Ty KOHKYPEHTHYIO 00pbOy, B memnuHr. MHe 4acTo 3a4ar0T moaoOHbIe BOTPOCHI Yepe3 COLUasIbHbIE CETH, Ha-
npumep: «Harm KOHKYpPEHTBI JEMIUHTYIOT — YTO MHE Aenath?» S cuntaro — pacciabuThCs U mOay4aTh YO0-
BOJIbCTBHE. ECIM OHHM HEMNOMHTYIOT, OHH PaHO WJIM MO3AHO pasopsarcs. Bel Mmoxkere Bo3pas3uts: «Hy, Torna u
HAC YK€ B OTOT MOMEHT He OyneT Ha peiHKe!» A uTo, Oymer nyulle, ecjii Bbl BMECTe pa3opuTech? Y Bac XOTs
OBl €CTh LIAHC BBDKUTH. JlepikuTe CBOKO HALIEHKY, MPOAaBaiiTe MEHBIIIE, HIIUTE HOBBIH MPOAYKT, HOBbIE HHIIH.
[IpuBe3uTe U NPeAIOKUTE MOTPEOUTEIIO HOBBIN MPOAYKT, APYrOi, KOTOPOrO HET Y Ballero KOHKypeHnrta. Huko-
r71a He BBSI3BIBAUTECH B AEMIUHIOBYIO 0opeOy. Jemnuur — 3710 Open. Kak To/ibko yBUANTE, UTO HA KAKOM-TO
PBIHKE UIAET IEMITMHT, BMECTO TOTO YTOOBI OOPOTHCS HA HEM, IPOCTO YHOUTE B APYroi OusHec. Mbl 3HaeM, UTO
TOPrOBbIE CETH Celuac UMEIOT OUEHb OOJIBIIYIO 3aKYMOYHYIO CUJIY B MPOAOBOJILCTBEHHOM cekTope. U yixke mo-
IIIJTH B HEMPOJIOBONBLCTBEHHBIA. CeTH — JOBONBHO MpOTHBOpeunBas mrtyka. C OHONW CTOPOHBI, OHM CO3AI0T
paboure MecTa W IBUTAIOT SKOHOMHKY OTHENIbHO B3SThIX pernoHOB. Kak mpaBuiio, MENKuXx, JaKe IepeBEHb.
Kak B cnyuae ¢ «Marautomy. DTO BEJIMKOE NEN0, Benmkoe Oyaro. Ho, ¢ Apyroi CTOPOHBI, MX 3aKyMOUYHAs CHJIa
orpomHa! OHHM «IPOAABIMBAIOT) MPOU3BOAUTENEH MO CaMbIX Jydinux 1eH. OHU MPOCTO yOMBAIOT MECTHBIN
Ou3HeC, KOTOPBII HEe MOXKET MO3BOJIUTh ce0e TaKue HU3KHE HALEHKH, MOTOMY YTO OH MPEKIe BCEro MOKYMaeT
no OoJiee BBICOKOI LieHe, uepe3 yepeay MoCpeaHUuKoB. Beixo 3meck BHKY OOMH — OoJiee MpeanpHHUMATEb-
CKHUH, T. €. TOProBaTh OPYrHMM MPOAYKTOM, TOProBaTh 0OJiee KAUeCTBEHHBIM MPOAYKTOM C OOJIBIIMMH HAall€HKA-
MH, TOPrOBaTh NPOAYKTOM, KOTOPOrO HET B ATUX CEeTsX, AejaTh NpaBUIbHOE pacnonoxkeHue. HenaBHo s neran B
KpacHonap k Brnagensiy cetn «Maraut Cepreto anuukomy. Mbel oOCcynuiu aena, a mOTOM s MOMPOCHI €ro
MOMOIIHAKA MPOBECTH MeHs 1o Aecsatd «Marautamy. J[o 3TOro s, KCTaTH, HUKOTAAa He OBLT B 3TUX Mara3mHax
— B Mockse u IlerepOypre ux odenp mMayno. M BOT YTO MHTEPECHO: MOYTH Y KAKIOrO BTOPOro «MarHuTta»
CTOsIIa TETA C JIOTKAMH, MMPOaaBaia OBOIH-PpyKTeI. S MOAOIIEN K OAHON M3 HUX U cnpocuil: — A BeI K «Mar-
HUTY» Kakoe-HuOynbr oTHolenue umeete? — Her. — A BbI k10?7 — S1 — yacTHBIA npeanpuHUMAaTesib. — A
KaK ke Bbl CTOHTE 1Mo cTeHamMu «MarauTay, rie HeBbICOKHe IeHbI? Kak BBl ¢ HUM KOHKypupyete? — 4 mpo-



naro 0oJiee KaueCTBEHHbIE I0JIOKH, JOMAIHUe moMuaopel. KOHEUHO, OHU y MeHsI Topoke, HO B «Maruurte» Ta-
koro HeT. S a1y uctopuro pacckazan Ceprero ['aauukoMy, 1 MeHsl OUeHb MOPAIOBaJ ero oTeeT. «BoT BUAMIIE,
a MeHs1 Bce OOBHHSIOT B TOM, YTO MbI OYLINM MpeAnpuHuMaTteneii. Bcé-taku He aymmm. A Ha000pOT, pa3BHUBa-
eM. IToromMy 4TO MBI IEHCTBUTENFHO HE B COCTOSIHUH MOKYIMATh 3TH SIOJIOUKU U MMOMHUAOPHI C JOMAIIHHX Oropo-
I0B». B maHHOM ciiydae, Kak 3TO HH CTPAHHO, CETH MOMOTalOT MPEeANPHHIUMATENbCTBY. BOT Takoil y MeHs1 ObLI
npUMep Ha JIMYHOM OmbITe. TOProBhlii OM3HEC — 3TO AETANH, AETAH, AeTaan. ECTh Takas MOroBOpPKa HA aHT-
nuiickom si3bike: «Retail 1s detaily. Ommbcs ¢ HaneHKoit — BbLIETEN B TPYOY. 3aKyMII HEMPABUIIBHBIN TOBAp
— BbUIETEN B TpyOy. BriOpan HenpaBuibHbINA qUCTPUOYILIHOHHBIA KaHA, NOWIEN B HENPABUIbHBIE CETH — BbI-
neten B TpyOy. Ha npumepe cetn marazmHoB « TeXHOIIOK» MOTY CKa3aTh, YTO PO3HUYHBIN OW3HEC HAMHOTO 00-
nee crabusied. C OqHOW CTOPOHBI, OH TPeOyeT OOJIbIIE 3aTPaT MO CPABHEHHUIO C ONTOBOW TOProBieH. Y MeHs
Benb TO U Apyroe 0buto. «IleTpocn6» — 310 TOpross ontoM. TaM HyKeH MEHbIINH KamuTal, 00JbLIe 000poT,
MEHbIIIe HAllEeHKH — caM 1o ceOe Ou3Hec ONTOBOM TOProeiu OoJjiee BBIFOAHBIN, Oosiee mpuBiekaTenbHbid. Ho
€CJIN Bbl XOTUTE CTa0MJILHOCTH, & HE 3aBHCETh OT OJHOTO MOCTABIIHKA, KOTOPBIA MOMEHSET YCJIOBUS U LEHBI,
WM PHIHOK U3MEHHUTCS U BBl BBIJIETHTE C HErO, — BaM HY’KHA PO3HUYHAS CE€Th. JTO OOJiee CTAOMIIBHO, HO IS
ATOrO HY)KHbI HHBECTHLHUH. J[yMar0, UTO B COOTHOLIEHWH HA Ka)K[AbIi BJIOKEHHBIH TOJUIAP OMTOBAs TOPrOBJIS
Oynet BeiurpeiBath. Ho posHuiia — Oosiee ycroiunBa: sustainable, roBOps s13bIKOM aHTJIOSA3BIYHON TEPMHUHOJIO-
run. OHa OoJiee MOCTOSIHHA, MEHbIIIE TIOIBEPKEHA KATAKJIU3MAaM, XOTS U MEHee MPUBJIEKaTeIbHA SKOHOMHUYECKH
B cMbiciie pubbun. Kakue CyecTByOT, Ha MOIl B3IUIsA, CErOHS HUIIU B TOProBoM OusHece? S nymato, ux He
TaK ¥ MHOTO, M OHH JieXKaT B cpepe TOProsiu oHnaiH. [IoToMy 4TO y HAac PHIHOK OHJIAH- TOPTOBJIH, UJIH JJIEK-
TpoHHOHN KOMMepuuu. B Poccuu Xoporio pa3Buiinch MOUCKOBUKH, COLMANBHBIE CETH U APYyryue OHJIAiH-Bellu:
OUpeKT-peksiaMma, OaHHepHas peKjiaMa, MOUTOBbIe CepBUCHl — Takue kak Mail.ru. Ho ¢ Touku 3peHHs 3Jiek-
TPOHHOW KOMMEPLIUH HUUEro 0oJjiee M MeHee KPymHOro, kpome «O30Ha», B TOJIOBY He TPUXOIUT. S qymaro, B
3TOM cepe JexkaT OrpOMHbIe OTEHIHATBHBIE BO3MOXKHOCTH. JIFOIM HE XOTAT €30UTh, JIFOAN XOTAT KJIHKATh U
noJiydate TOBap aoma. [pyroili Bompoc — y HAC He pa3BUTA CHCTEMa MUCTPUOYLHH, JIOTHCTHKH. BOT Bam,
kctath, u Bropoi ousHec. Coznatite anamor DHL, FedEx, UPS. Unu npyroro cepeuca, JOCTaBIISAOIMIErO TOBA-
pBI X0Ts1 OBI B peaenax Baiiero ropoaa. M 31o OyaeT OorpOMHBIM POPLIBOM, OTPOMHBIM HOY-Xay. [lotomy 4to
JJIEKTPOHHAsT KOMMEpLHsl elé, M0 CyTH, He HauMHajgach B POCCHH, TaMm JiexaT MUJUTMApAHble OW3HECHI H Or-
pOMHBIE mepcreKTUBbl. To ke u ¢ joructukor. CkaamoBs, ciaaBa 00Ty, MOHACTPOUJIH, TEMePh HY)KHbI MAIIUHBI,
aredTsl 1Mo gocraske. Bee atu Ousnecs nuko HeaddextrBHbl. Hampumep, s cam nokymnan cede doroanmnapar Ha
omHOM KpymHOM (oTocaiite. Ito Obu1 Open: 35 3BoHKOB, 10 UenoBek, ¢ KOTOPBIMU s OroBopuiI. OOuH areHT
NPHUBO3MII TOBap, MOTOM MpUEXasl IPyroi, Opan HakjaaHeie. Bcé 310 moka oueHb Hed((HEKTUBHO U CTAPOMOI-
HO. HyxHO cTpemuTtbes K 3 dexkTHBHOCTH OHM3HECA, Beb PHIHOK OrpoMeH. Sl He MOory Ha3BaTh KOHKPETHbBIE
NEPCIEeKTUBHbIE HUIIM, IOTOMY YTO 3TO OyIAET CTPaHHO 3By4aTh. B OOIIEM U IEIOM 3TO 3aBUCUT OT TAJAHTA.
Ecte tanant — numa Oyner. OrpoMHoe konndecTBo On3HecoB! BOT MOM 3HaKOMBIE OTKPBLIH CETh Mara3uHOB
00yBH, MOHACTPOMJIH UX MO BCel cTpaHe. Jlémero nokynaroT B Kutae, nenatot GOJBIIYIO HALIEHKY U MPOJAIOT.
O60poT yke MIJITHAPA A0JUIAPOB, & HAUYMHAIM C OAHOrO MarasuHa. Eciiu ecTh TajaHT, JKeNnaHue, CTpEMJICHNE,
MOYKHO YeM yromHo toprosath. Kazanocs Obl, 00yBb, Kak €0 ToproeaTh? Bce TopryroT 00yBbiO, BO BCEX Mara-
3WHAX OHA eCTh. HeT, JIIoau HalUi CBOKO HHINY, CBOKO mepcrnekTuBy. C 4ero st Hayall, TeM W 3aKOHYY. HET Ta-
JIAHTA — HE CYHCsl B TOPrOBIIIO.



I'nasa 9

ITpon3BoacTBO — OHM3HEC, TPEOYIOINHH BJIOKEHHH

Korna ckosnouen nepsblif KanmuTaja Ha TOPTOBJIE, MOKHO 3aHSATHCS MPOU3BOACTBOM. DTO cienyrommi 3tam. [lo-
TOMY YTO TaM OOJIbIIIE HAIIEHKH W, KaK cienctsue, Oosbiine npuOblab. M OusHec yctoliunBee. bapeep BXxomda B
MPOU3BOACTBO elé Ooyiee BBICOKHI, ueM B po3Huuy. Hy)KHO MOKymaTh CTaHKH, 00OpyIOBaHHE, apeHI0BaTh
WM KYyNUTh IOMelieHne u T. 4. [Ipon3BoaCTBeHHBIH Ou3HeC MOTpedyeT OT BaC U OCHOBHOTO, U 00OPOTHOrO Ka-
nutana. Eciu ero HeT, HAUMHATE JIydllle ¢ TOProBin. BaHKHU, K COXKaNEHHUIO, He KPeOUTYIOT moj Oyayiuee mpo-
W3BOJICTBO, OHU KPEIUTYIOT MOJ KOHKPETHBIE aKTUBBI. A €CJI HET aKTUBOB, HET M KPEeOUTa — 3TO 3aMKHYTHIH
Kpyr. B nmpousBoacTBeHHOM OH3HECE, KOHEYHO, TOMEHBIIIE AeTaiel, YeM B PO3HUYHON WJIM ONTOBOW TOProOBJIE.
Tem He MeHee TaM ecTh CBOM mpuuyabl. [IOCKONBKY HalleHKa, Mapyka OOJIbLIe HA MPOAYKTAX, KOTOPbIE ThI CaM
W3rOTABJIMBAEIIb, COOTBETCTBEHHO, YPOBEHb AOMYCKA OLIMOKH yiKe BbIllie. B MPOu3BOACTBEHHOM OH3HECE TOXKE
OYE€Hb BAXKHO ONPEAENIUTHCS C LEHOW, NPaBUIIbHO KOHTPOJUPOBAThH CBOM HM3AEPKKH, KPEAUTHI, MPOLEHTh. U,
COOTBETCTBEHHO, HA3HAYATh LIEHY HA TOBAp B COOTBETCTBHH C KOHKYpPEHIMEH Ha peIHKe. Pacckaxky, Kak 3To Ae-
nan 51, Ha npumepe «dapeu». Hamn nupextop meitancs ObITe palHOHAIBHBIM, TPUAYMbIBAT KAKHE-TO CXEMBI OII-
penenenus teHsl. OH Bcé cuntan. «CeOecTOMMOCTD IUTIOC TAKOW-TO MPOLEHT, Ce0eCTOMMOCTh IJIFOC HAJIOTH U
YTO-TO €II€, moyHas cedecronmMocTh roc 20 nporeHToB, witoc 30 mpoienTosy... S ke moctymnan nporiie. Ha
TOT MOMEHT CEMbs XKHJia B AMEpHKe, a sl MOTaJcs. Y MeHs OblT HeOObIION KaOMHET MPSIMO Ha 3aBOJE, 5 TyIa
npHue3kaa u cMOTpen B okHO. U Buzen ouepens kaneHToB. Korna rpy30BuKoB ObLIO OCOOEHHO MHOTO, SI 3BOHHIT
B OTHEN mponax u ropopiir «/asaiite nonauMem nieny Ha 10 mpouenToB». MHue orBeuanu: «Twr uro, Oner, y
Hac U Tak Aoporo. «lapes» cTouT B 2 paza Oopoxke, YeM y KOHKYpeHTOB». A HacTauBaj, 1 OHU MOAHUMAIIH Lie-
Hy. CMOTpIO — Ouepenb He YMEHBINAETCS. 3BOHIO Yepe3 Mecs Il mogHuMuTe eé Ha 10 nponeHTos u T. 1. Benp
MBI JIeJIaJIH MHOT'O PeKJIaMbl, TPOJABUTalld MPOAYKT. MOTIJIM MOXBACTATHCS YCIEIIHON, YAAYHOU MapKEeTUHI OBOMN
u PR- ctpaterueii, mouneiieii nuctpubyuueii. Bce 4P Ovutn cobmonensl. ToBap monb3oBaiics cnpocom. Bo
BCEX PEerHoHax Mbl ObUTH TpeAcTaBiieHbl, OT Brnamusoctoka no Kamununrpanma. JuctpuObrotoper mo Poccuun
TpeboBanu Haw ToBap. M ogHaXK b 1 CKa3ajl: MOBBILIAEM LieHy B ABa pasa! CHauana rpy30BHKOB CTAJIO ropasao
MEHBbIIIE, a IOTOM OIATh BRICTpOMINCEH! To ske camoe mpoucxoauiao ¢ nuBoM. IIoMHIO, HaUMHAT C OTITYCKHOM
ueHbl 30 HeHTOB 3a OYTHUIKY, B UTOre Mbl MPULLTH K nojutapy. Ilpu cebectonmoctu nuBa 18 uentos. To ectsb
HaunHAIM MBI co 60 mporeHTOB HaueHkH, a mpunud K 230 npouenTam. [Touemy? ToBap moab30BajICs CIIpPOCOM,
nuBa He xBatajo. Eciu y TeOst He XBaTtaeT MpOAyKTa Ha CKJIaZe — CMeJIO MOBBIIAN HeHy, He Oolica. MHorue
celvac MOCIOPSAT CO MHOM, MPOYNUTAB 3TH CTPOKUA. MO CyXAeHHe MOKaxKeTCs OueHb CriopHbiM. Ho 3710 Bamme
MHEHHE, a MOE MHEHHE. TIOKa TOBAp Ha CKJIaJe €CTh U €ro OepyT, LIeHYy HY)KHO MOBBILIATh, & HE MPHAYMbIBAThH
BCsikue (hopMyIibl, 3a0uBaTh royioBy. Mopmysia ogHa: TOBap OEpETCS — MOBBIIIANTE LIEHY, He Oepércs — He
noBbimaiite. CoBceM He MOKyNMaeTcs — MOHIKANTe, AejlaiiTe pacnponaku. MeTaHuss HU K 4eMy, Hy»KHO HH-
TYUTHBHO YyBCTBOBATh PBIHOK, HA TO Thl U Ou3HecMeH. [10CKONBKY Bbl — HauMHAKOLINE MPeANPUHUMATENH,
00513aTeIbHO CTOJIKHETECH C MPOOJIEMON: KaK YCTAHOBUTH IieHy? B mpou3BoAcTBe HalleHKa, KaK MPaBUJIO, CO-
crasysieT 100-200 nporeHToB. A MOTOM, €Clid OEPYT, EHY MOBBIIIAIOT A0 TOTO MOMEHTA, MTOKA CIPOC HE ypaB-
HseT npemtokeHne. OnsTh Ke 3aBUCHT OT BAIIUX IMPOM3BOJCTBEHHBIX MOIIHOCTEH. Ecin ThI MOKeIb mpous3-
BOIMTh B HECKOJIBKO pa3 OOJbLIe, JIyUllle BMECTO MOBBILIEHUS LIEHbl YBEJIHYNTE KOJanuecTBO. Ho 310 He Bcerna
pabotaet. ECTb Takue pbIHKH — HEIJIACTUYHBIE, T€ MPH YBEIHMUEHHH MPEAIOKEHUS CIIPOC OCTAETC MPEKHHIM.
H, cooTBeTCTBEHHO, lIeHa HAUYMHAET ManaTh. Bl HACTyMaeTe HA TOPJIO COOCTBEHHON MecHe. YBeauuuBas KOJIH-
YECTBO BBIIYCKAEMOr0 TOBapa, Bbl HE yBEJIMYMBAETE 3TUM PBIHOK, HO 3TO CXKHpAaeT Bally HaleHKy. B utore
CKOpee MMeeT CMBICI MPOCTO MOBBIIATE IIEHY W MPOAABATH TO K€ CaMOe KOJMYECTBO TOBapa. JTOro METOona
NPHUAEPIKUBAIOTCS BCE JIIOKCOBBIE OPEH/IbI — T€, UTO MbI BUIUM B TJISTHIIEBBIX JKypHajgax. OHU UMEHHO TaK Aei-
ctByior. ¥ Hux 700-800 mpouentoB HaueHkH. OHH MOTYT MPOAABATH 3HAUHUTEJHHO AEIIEBJIE, HO MOHUMAIOT,
YTO MOHMKEHHUE IIEHBI B 1Ba pa3a Ha Dolce & Gabbana Bcmiecka OrpoMHOTO He MPOU3BENET. Jla, MOKET ObITh,
BHauayie 00bEM Mpoaak BeipacTeT HAa 20 MPOLIEHTOB, HO MOTOM HACTYIHUT MOJIHOE HackileHue. M oHu mortepsi-
10T 50 mpoueHToB npudbLIH. CMBICIA B 3TOM HHKAaKOro HeT. Hamo cTpeMuThCs MaKCHMU3HPOBATh MPHOBLIb, a
He nponaxu. [locmorpute Ha cBol peiHOK. ECiin pBIHOK 3/1aCTUYEH U BOCIPUUMYHB K II€HE, TO MOKHO TaKHMH
Bell[aMH MTOUTpaTh. B MOEéM mprMepe npo rpy30BHUKH B OKHE MBI ObLIH OTpaHUYEeHbI MPOU3BOICTBOM, HE MOTJIH



nenate nejabMeHei Oosbie. M crpousnu emé onun 3ason nox [letepOyprom. Korpa y Hac mosBHIIHCE MOIIHO-
CTH, MBI 3Ty cTpaTeruto nomeHsan. Ilpon3soacteo — 310 KpyTo. ECiau ecth nepBOHAYATIBHBIN KAUTAJ, UUTE
Jydllie B MPOU3BOACTBO. DTO Oosiee HanéXHbIi, Oosee MpUOBLIBHBIN Ou3Hec, yeMm Toproeis. Ho TyT ycmnex 3a-
BHCHUT OT TOI'O, CKOJIBKO Yy BacC LIeKeJIed B KapMaHE U HACKOJIBKO Y BaC XBATUT OPTaHU3AaTOPCKUX U MAPKECTUHTO-
BBIX CHOCO6HOCTeI\/'I, LITO6I:I HE TOJIBKO BBIIIYCKATE NMNPOAYKT, HO U YCIICHIIHO €ro nMpoJaBaTh.
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CermenTupoBaHue pbIHKAa HA puMepe «/lapbpm»

Korga y Bac ecTb mpOU3BOACTBO, 00s3aTENBHO MOAYMANTE O CErMEHTHPOBAHUH pbiHKa. Pacckaxy, kak 310 Obl-
710 y Hac BO BpemeHa «/Jlapeu». Haumnanu mer B 1997 rony ¢ npousBoacTeBa neibMeHneil «CMak» 1Mo JOrOBO-
pénnoctu ¢ Anapeem Maxkapepuuem. Torza emé most mensMeHHast ¢pupma HaseiBanack «Huka». Kynunaphas
nporpamma «Cmak» Beixommia ¢ 1993 ropa u Oblia OueHb MOMYJISIPHOM. S MOHSJ, YTO HEIMJIOXO «CeCTh Ha
XBOCT» TAKOMY U3BECTHOMY OpeHOy — MPOTUB TEIEBU30pA HE MOMPELIb. €CIIH KOKAYIO HEENO B paiM-TaliM
nokasbiBatoT «CMaKy, TO 3TO yKe yOauHblil OpeHna. A B TO BpeMsi OPEeHIOB Ha PhIHKE TeJIbMEHEH moYTH He Obl-
50. Besne nponasanu npocto ¢acoBaHHBIE MeIbMEeHH MO Ha3BaHueM «llenbMeHu» OT AeCITKOB MPOU3BOIUTE-
neii. Kak Beibupats? EctectBenHo, moTpeburens myTancsa. Ha 5ToM MyTHOM U CEPOM PBIHKE MOSBIISIETCS SIPKHIM
openn «CMak» — eMy OBLJIO OYEHB TPOCTO 3AMOMHHUTHCS M CTaTh JIIOOMMBIM Ut moTpeduteneii. Pexiamuposa-
i «CMak» ¢ MOMOIIBIO TPHEMA PEKJIaMbI O Ha3BaHWeM testimonials. Mapus TapakaHoBa mucaia mpoO HaIll
posuk B xypHase «Pexnmamurie nnen»: «IlpumepoM “HOpMabHOrO” POJIMKA B HAIEM HEIbBMEHHOM POy MO-
JKeT CIY)KUTh POJHMK O mesbMeHsx “‘CMak”. DTO POJUK-CBHIETENBCTBO. HECKOJBKO YENIOBEK PACCKa3bIBAIOT,
noYeMy OHH BBIOMPAIOT UMEHHO dTH nejbMeHu. [lonydaercs pacckas O JOCTOMHCTBAX HOBOTO MPOAYKTA C €ro
Pa3BEPHYTOM XapaKTEPUCTUKON U UETKUM OTIPAHUYEHUEM OT OCTAJIbHBIX MeJIbMEeHEH, MMEIOIINXCSl Ha PHIHKE).
Taxsxe 411 TPOABUKEHUS MBI [IEaId AEryCTallui B MarasuHax, 1 npoaykT nouén xopowo. B 1998 rony npu-
LIJIOCH OTKPBIBaTH BTOPYIO MPOHM3BOJACTBEHHYIO IUIOWIanKy Ha lIpeamoproBoii, kyaa mepeexan BeCh TOII-
MeHemKkMeHT. Tyaa Mbl 3aKyNUIM Ky4y HOBOTO OOOPYIOBAHHMS, MALIWH, B YACTHOCTH CHCTEMY IIIOKOBOW 3aMO-
PO3KH, KOT/Ia MPOAYKT OUeHb OBICTPO 3aMOPAKUBAETCS 0 ITyOOKOH MUHYCOBOM TeMIIEpaTyphl, HE TEPSisi CBOUX
noTpedbuTeabckux cBoicTB. [IpoaykT 3amopaskuBaercs 40 MuHyc 18 rpagycos Bcero 3a 20 MUHYT. 3a CYET ATO-
ro OH XPaHUTCS BHE MOPO3UJIbHUKA HAMHOTO OOJIbIlle, YeM MeJIbMEHH, 3aMOPOKEHHbIe OOBIYHBIM criocobom. B
obuiem, 6usHec co «CMakoMy IIET HOPMAJBHO, HO MPH MOJB30BAHUH YY)KUM OPEHIOM €CTh U pucku. Biages-
bl OpEH/Ia CO BpEMEHEM CTAJId aBaTh MPaBa HA HErO KOMY IOMAJI0, B TOM YHCJIe PErHOHABHBIM TPOH3BOIM-
TEJIAM, JEJIABLINM HEeKayeCTBeHHbIe MPOAyKThl. [losBiKCE, HanpuMmep, koidaca, unncel «CMaky» HHU3KOrO Ka-
YECTBa, U s CTAJl AyMaTh O TOM, YTO 3aBUCETh OT BJIAAENbLA OpeHaa MOJHOCTHIO MbI He MOxeM. [yman-nymarn,
u ozapuio:; «Jlapesy, mms moeit nouepu. Kopotkoe pycckoe kpacueoe ums. Kak pa3 moaxo T st TAKOTO TO-
Bapa, kak neiapbMeHu. OtHowmeHus ¢ «IcHa TMy, BiraneBiiel Toprooi Mmapkoit «CMak», COBCEM UCHOPTUJIIHCE,
U MBI 3aperucTpUpoBad TOBapHBIN 3HaK «lluTepckuii cMak» W CTajdu NPoAaBaTh HENOPOrHEe HEJIbMEHU MoK
atuM OpenzoM. Takum 00pasoMm, MblI 3aAyMajid CErMEHTHPOBAaThb PhIHOK: «IIuTepckuii cMak» — HAeléBbIe
nenpMenn, «Jdapes» — ngoporue. Kak mbr B 1999 roay 3anyckanu 6penn «Jlapbsi», 3HaeT J000H YelOBeK, WH-
TepeCyInics MapKkeTHHroM B Poccnn. D10 XpecToMaTHiiHAS HCTOPHS, TOBTOPIO €€ KPaTKo. MBI mpuaymManu
cnoran «Teou JIOOMMBIE TENBMEIIKH» W PEIIUIN caenath Gorto skeHckoi 3aaHunbl B Myke. CiaoBo «Jlapbsa»
NoHaualy Ha IJaKkaTe He 3By4aso. 3ato ObLI MHTEepHET-aapec www.pelmeni.ru. Mbl pa3MecTusii HECKOJIBKO
uToB B [Iutepe u HeckobKO — B MOCKBE. 3aHUMAJIMCh BCEM AUPEKTOP MO pekyame Muxaun ['opOyHIIOB 1
nmuzarinep Aunpeit Karior. Hago Obuto 3aMHTpUroBaTh Jitoaei, utoObl onu i B MaTepHeT u cMotpenu. Kro-
TO AyMaJ, UTO MOMAAET HA HOBBIN 3POTHUECKUN CAliT, U yAUBIISIICS, YBUIEB peKjamMy neiasMerell. bpenna 3amno-
MUHAJICA. MBI OHUMAJH, YTO PEKJaMy HaBEPHsKA 3alpeTsT, U ObLUIH 3arOTOBJIEHBI Oejible MOJIOCKH OyMmard,
YTOOBI 3aKPBITh CAMYIO HHTUMHYIO 4YacTh Tesa. B Ilutepe mutel npoBucesu mopsaka 10 mHel, ux 3acTaBHIn
CHSITh, HO BCE PaBHO BECh ropo. yske rosopui o «apee». B Mockse Ooibliie O1OpOKpaTHH, U MJIaKaThl paboTa-
1 1ensid Mecsit. Tak o mpoaykTe 3arosopuiii Bce u B Mockse, u B Ilutepe, AByX caMbIX KPYIHBIX PBIHKaX B
Poccuu. 5 ybemuscs B Tom, uTO camasi IeHCTBEHHAs peKjiaMa OCHOBaHA HA CEeKCe, HO He TOJNBbKO Ha cekce. Hamo
ellIé MOKa3aTh MOTPEOUTETHCKYIO LIEHHOCTh MPOoaykTa. [[Jist 3TOro y Hac Mo TeJIEBU30PY MOLIEN HEHTPaIbHBIN U
SIPKUI MYJIbTUTITMKAIUOHHBIA posMK co cioraHoM «Ilomaxkomiroce, Kak BCTaps, s, cama jenuia “lapes”™». Ero
cusin Oner I'yces. IlpoaykT ObLT cenaH KaueCTBEHHBIN, MPEMHANBHBIN, U MPOAAXKH MPOCTO mojietesud. Hukro
y’Ke He MOMHMJI, C Yero HAUMHAJICS CKaH[IaJj, Bce TOBOpuJiH o mpoaykTte «lapbs». «/lapes» noiroe BpeMs Oblia
OCHOBHBIM OpEHIOM, MOJ KOTOPBIM MPOJABAINCh Pa3HbIe MENbMEHHU, BAPEHUKH U IPYTrUe 3aMOPOKEHHBIE MPOo-
aykThl, HO B 2000 roay s 3aayMai co3nath OpeH B CpeqHel LeHOBOW KaTeropuu, utoObl «Jlapesy uérye 3aHU-
MaJja mpeMuajIbHyO Huly. Mbl mpoBesu OoJibline HCCeaoBaHis COBMECTHO ¢ « KOMKOHOMY, mpuriacuau Ha



paspabotky Mapraputy BacunbeBy us «Ilanpuku bpenaunr», u B utore mosisuics openn «llapb-0OaTrormkay.
Ha priHOK ero BHIBOAWIIHN Ha 3maTaxke. B ponuke «Haexajan» Ha IJIaBHOTO KOHKypeHTa — KOHLEpH «PaBuonm.
CHsM MyJNBTHK: UTAJIBSIHCKHHA TOCOJ MPHE3KaeT K PyCCKOMY Lapio W mpeziaraet emy pasuoiu. Llaps roso-
put: «OT 3TUX, Xe-Xe, PaBHOJIEK AOKACIILCS KeTyTOUHbIX KoMKy . KoHnepn «PaBnom» cTal KajloBaThCS BO
BCE MHCTAHLMH, HE MMOHMMAasl, YTO CJIOBO «PABHOJIN» HE MOXET ObITh 3AIUHUIIEHO, MOTOMY YTO 3TO He OpeHn, a
BUJI UTAJIbSHCKOHN €Ibl M CJIOBO O0IIero ynorpediienus, Takoe Kak MakapoHsl win nembMenn. OHu Obl emé Ha-
3pasnch «IlemeMenn»! D10 moToM oHM caenanu Ha3BaHHe « PaBnosto», KOTOpoe MOYKHO 3aIIUTUTE. Y Bac €CTh
BO3MOJKHOCTh HE COBEPIIIATh TAKUX OIMKUOOK, MoaApoOHee 00 TOM s mUcasl B TiiaBe 3 1ol KHurn. Beerma BoiOu-
palite Ha3BaHue, NPUTOJHOE AJI 3aALIUTHI MATEHTHBIM IPaBOM. TeM He MeHee TeppUTOpUANIbHOE YIIPaBJIeHHE
Munucrepctea PO 10 aHTHMOHOIONBHON MOJIMTAKE U MOAAEPIKKE MpeanpHHUMaTeNbcTBa 1o IlerepOypry u
JleHuHTpaaCcKoi 00JaCTH HAMPABUJIO HAM MPEANHCAHHE, B KOTOPOM PEKOMEHIOBAJIO YCTPAHHTh HAPYIIEHHS
3akoHa «O pexyamey. Ilocie mpeanmucaHusi BMECTO CJIOBA «PaBHOJIEK» MBI CTAJM HCHOJB30BATh B POJIMKAX
MHUCK, KOTOPBIM OOBIYHO HA TEJIEBUIACHUH 3aMEHSIOT MaTepHbIe CJIOBA. B HTOre OHM HUYEro He AJOOUJIHCh, MPO-
CTO MO3JKE 3aMyCTUJIH PeKJIaMHBIN posuk «PaBronm», B koTropoM roeopusiock «Jamka, Opeice!». Mbl He Bue-
JIM CMBICJIA YTO-TO AEJIaTh B OTBET, TaK KaK LeJib — BBIBOA Ha pbIHOK «Llapsi-OaTrommikm» — yike ObLia TOCTHT-
HyTa. «llapb-0aTiomKay NOJyUYHIICS PYCCKHM U MYJIbTSILIHBIM OpEHIOM M 3aHSUT HHIIY B CpenHel LEeHOBOH Ka-
Teropud. «Jlapbroy MpUILIOCE PEMO3UIIUOHUPOBATE, YTOOHI yiiT noaaneiue ot «[lapsa-6atiomkny. Hano 6b110
VATH OT M3HAYAJIBHOW KOHLEMUHK OpEeHMa, TaK KaK 3Ty HUILNY 3aHsJa Apyras Hama Mapka. Mbl mpuayMaiu
cnoran «Ouryti cebs cBOOOAHBIMY, CAENAB CTABKY HA CPEOHUI KJIACC ¢ OTHOCHTEIHHO BBICOKMMH JTOXOIAaMH,
JIFOJEH, LEHSIIUX BO3MOKHOCTE COKOHOMUTE BpeMsi. [lelbMeHr Ha phIHKE TOTAa Ha3bIBAIMCH mosydadbpukara-
MH, TaKO€ CJIOBO, KOHEUHO, HOPMaJIbHOMY HeJIOBEKY He HPaBUTCs. MBI MPEIUIOKUIIN TPEMUAIbHOE HAM €HOBa-
HUE — «IPOAYKTHI JIETKOro npurotosieHus». B 2001 roxmy mMbl B AMepuKe CHSUIM POJIMK ¢ Moel moukoit [a-
meit. OHa ynpibaercs, kKaTaeTcs Ha Kadessax, B 00meM, n300paxaeT cyacTIMBOro pedénka. A mouyeMy oHa cua-
crimBas? [lotomy uro y poauTenell eCTb BpeMs €l0 3aHUMAaThCsI, & He TOTOBUTH €1y Ha KyXHE, Belb OHH IOKY-
NarT OPOAYKTHI JIETKOro npurotosienus «Jlapes». Ham ynamock 1o6aBuTh npeMuanbHOro jiocka Openay «/a-
pBsi», U OH 10 CUX TOp, uepe3 10 jieT mocse npomaku MHOH Ou3Heca, MPOJAETCs AOPOKe, YEM APYTHE MeTbMe-
Hu. B 2002 roay «/lapesi» oueHuBaga CBOM OpPEHABI, U MOJYUUJIOCE, uTo «Jlapes» crout 32,5 MUJUTHOHA [OJLIA-
pos, a «llaps-Oatronikay — 4.4 Mmuurona nosutapoB. bpeun «/lapes» mo cux mop, yepes 10 jeT mocie Moero
yX0/a, 3aHUMaeT 3HAYNMbIe MO3ULIIH Ha PhIHKE, a BOT Openn «Llapp-0aTioKay HECKOBKO JIET HA3a/ C PhIHKA
yiién. Becemy cBOE Bpemsi: paHbliie JTyOOUuHas TeMaTHKa Oblia 0ojiee BOCTpeOOBaHa MOTPEOUTENAMH, TEMEPH OHA
uM Hackyuusa. He Hano 3anuknuBaTecs Ha uaesx. PEIHOK MeHsieTCsl, HY’>KHO COOTBETCTBOBAThH OXKUAAHUSM IO-
Tpebuteneii. Unes cerMeHTHPOBaHUS PbIHKA MPUMEHNMA B JIIOOOM OHM3HECe, U 3[1eCh €CTh OUeHb LIEHHOe Map-
KETUHIOBOE IOHATHE «1lefieBasi ayauTopus». IIpoayKT moJKeH yaOBJIETBOPUTH MHTEPEC HMEHHO LIEJIeBOH ay-
OUTOPHH, €CJIA 3TO TaK, TO MOATIHYTCS M KJIMEHTHI, HE OTHOCSLINECS K LeJIeBOMYy cerMeHTy. Eciu naxe mene-
Basi ayIUTOPHS HEOOBOJIbHA, TO ATO MpoBajl. CerMeHTHPOBAHUEM PBIHKA BBl BBIAEJISIETE HECKOJIBKO LIEJIEBBIX
rpynn. Mx nerde moctuyb pa3sHBIMH HMPOAYKTAMH, YeM YHUBEPCAJIbHBIMH, YCIOBHO «IeJbMeHsIMI». OCHOBHOM
OPUHLHUI pasfesieHuss — 1eHa. EcTb Jtoau, MoOsIre MIaTUTh OOJibIle 3a MOBBIMIEHHOE KauecTBO. MM Hamo
IaTh TaKOH MPOAYKT. BOJNBILIMHCTBO jkK€ SKOHOMHT, OEpET caMblil TPOCTOMN, HE3aMBICIOBATHIN TOBap. I 1aBHOE,
4yTOOBI 1IeHa ObuTa MUHHMaJbHAsS. Toraa 3amava MPOM3BOAUTENS — MAKCHMAJIbHO CHU3UTH M3IAEPIKKH U Pado-
TaTh HA MUHUMAJIBHOH peHTabenbHOCTH. KTO-TO Tak MOKeT, a s He mobt0. [TloaToMy BCceraa TArotes K mpeMu-
ABbHOCTH OpPEHI0B, 4TOOBI MOTPEOUTENM MOHUMAJIKM. OHH TUIATAT OOJbIE, HO 3a Jy4Iuil ToBap, Oyap TO He-
CITMTAOIIMEC TIEJIbMEHH WJIM TOJIBKO YTO CBapeHHOe MuBo. [1oiiMuTe, B KaKO# HHIIE BbI XOTHUTE paboTaTh. Ec-
JI1 MOYKeTe paboTaTh B HECKOJIBKUX, 3aMedaTeSibHO. XOPOLIHi MPpUMep CErMeHTUPOBAHHS PHIHKA JAIOT PECTO-
paHbl B Ciiydae ¢ BuUHaMu. Ha 1eMOKpaTHYHOM BHHE PECTOPATOPBI 3apabaThIBaAIOT OTHOCUTENIBEHO MAJIO, CKaKEM,
20 mosumapos ¢ OyTeuiku. C mpogasku OyTBUIKH 3JIMTHOTO BUHA PECTOpaH — OCOOEHHO B Poccui — MOKeT mo-
nyunth 1 1000 nosnstapos npuObuH. Bee JOBOMBHBI. OMHH COKOHOMMII, KYITHB HOPMaJIbHOE BUHO; BTOPOH MOJIy-
YT OTJIMYHOE BUHO. [ paMOTHOE cermeHTHpOBaHue peiHka. O pecTopaHHOM OH3HECE U MOrOBOPHM.
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Kaxk co3gaTs pecTopanHbIi OH3HEC

HasepHoe, ouH 13 CaMbIX JOCTYITHBIX OM3HECOB AJIS MPEANPUHUMATENEH — PeCTOpaHHbIA. Te, KTO CMOTPUT
nepenauy «busnec-cekpers» (http://www.youtube.com/ bizsekrety), BUaAT, 4TO MBI 4ACTO MPHIJIALIIAEM PECTO-
paTopoB M rOBOpHM Ha 3Ty Temy. Ho... S, 4enoBek, MOCTPOMBIIMI CBOMMH PYKaMH — HE€ MOOOKOCH 3TOTO
TPOMKOTO 3as1BJICHUsI — JIECSATh PECTOPAHOB, XOUy IPUBECTH CBOM apT'YMEHTHI «3a» M «IPOTHB». be3yclnoBHO,
pectopaH win Kaje — mepBoe, UTO MPUXOAUT HA YM YEJIOBEKY, He jKenaroiiemMy padotats no Haiimy. (Ber Bce
NOHUMAaeTe, YTO padboTaTh 3a 3apiaty — nouuto. M mostomy uurtaete 3Ty KHHrY.) JlJis TOProBiIM HEOOXOAUM
TAJAHT, 31€Ch K& OCOOOro TajaHTa He TpeOyeTcs, HO HY)KHO MOHHUMATh, YTO ATO JOCTATOUHO creluduuHas
cthepa u nerajbHbIA OU3HEC, KAk U JIFOOOM pereiis. Kak MUHUMYM pecTopaTop AOJKEH JoOUTh CBOE neno. Ec-
nu Te0e He HPaBUTCS TOTOBUTH, OOCITYKUBATh JIFOAEH — BPS JIH YTO-TO XOpoluee noayuutcs. HykHO Jro0UTh
nroaeit, ObiTh B LieHTpe BHUMaHus. MHayctpus hospitality, wim roctenpuuMcTBa, Kak Mbl TOBOPUM — CIELH-
aNibHas Belb. 31eCh BOCTPeOOBAHBI JIIOAU C ONPEAeTEHHBIMU 33aTKaMU, HaKJIOHHOCTAMU. [lepBoe U HeoOXO0-
OMMO€ YCJIOBHE — PECTOPaHHBIA OM3HEC MOJKEH BaM HpaBUThCA. Bropoe. Hy:kHO mOHMMATBH, YTO pecTopaH-
HbIl OM3HEC HUKOIIA He HECET cynepnpuObLieit. XOTs eCTh HECKOJIBKO YCIELIHbIX MOCKOBCKHX mpuMepoB. Ho
9Ta KHUTra HamucaHa He uist MockBel, a i Beert crpansl. B Mockse ecte Anapeit [emnoc, Apkaanii HoBukos,
Kupusn I'yces, rpynna «['un3a» u T. 1. ECTb pecTopaTopsl, Aenaroiire NpoeKThl, OTOMBAIOIIHNECsS 3a MO, U Aa-
ke 3a 6 MmecseB, Kak B caydae ¢ «llylmKkuHBIM», caMbIM YCHEUIHBIM MOCKOBCKUM PECTOPAHOM, OTKPBITHIM B
1999 rony Aunpeem Jleanocom. Ho Ha Takue MpOeKThI paBHATLCS HEb3s, MOTOMY uTO0 MOCKBa — 3TO cymep-
noTpedbureabckuii peiHOK. CaMoe GOJbIIOe KOJHUECTBO AO/UIAPOBBIX MILIHAPAEPOB KUBET B Mockge; 80 ye-
JoBeK npoTtus 60 B Hbm-ﬁopxe. Y MuTHapaepoB €CTh CEMbH, JIIOOOBHULBI, OpaThs, APY3bs, HAEMHBIE MEHE/-
skepel. To ectb B MOCKBE OrpOMHOE KOJMYECTBO Oorateix Jroaei. M onun He npoasuHyThie. He criumikom Tpe-
OoBaTeNbHBI MMOKA K CEPBUCY M Ka4eCTBY, OHHU ITOrO MPOCTO HE MOHUMAIOT. [103TOMY MPOCTO XOAAT BO BHOBB
OTKPBIBIIHICS pecTopaH. MHOTHE peCcTOpaHbI 332 CUET ITOr0 OTOMBAIOTCS M BBIKHBAIOT. PecTopaH — mertab-
HBIM, MHTEPECHBIN Ou3Hec, bapbep BXxoma HU3KUM. JlyMaro, 4To CpeqHssi OKyImaeMoCTh pECTOpaHa — 3 rojia, 3To
HOpMaJjibHAas cuTyauus. Touka 0e3yObBITOYHOCTH HACTYMAET JOBOJBHO OBICTPO — [AE-TO HA TPETHIH-Y€TBEPTHIN
Mecsl padoTel. M monHbIi BO3BpAT HHBECTHLHH — B TeueHue 3—5 jet. [locnennss unudpa — camblii mecCUMHU-
CTHUECKUH cueHapuii. B o0memMupoBOM njiaHe MPUHSITO CUMTATh. €CJIM JEHBIH BepHyIuch 3a 10 et — 310 X0-
poruii OuzHec. Y HAC 3TO MOKHO 3a S5 JIETKO CHeNaTh, 3a 3 — BIOJHE BO3MOXKHO. [1oaTOMY, eciii ecTh K 3TOMY
MPEIPacnoNoKeHHOCTh, JKeJlaHue, — IMOCMOTPHUTE BOKPYT, BBISICHUTE, YEr0 HE XBaTaeT, ChE3AUTE 33 TPaHULY,
noacmotpute. s pernoHoB MokHO 1 B MOCKBe Kakue-TO BEIU MOACMOTpeTh. sl MalleHpKoro ropoga —
MOYKHO TIOCMOTPETh B O0JIACTHOM LIEHTpE, VIS AePEBHH — B PailoOHHOM LeHTpe. [lake Ha MISIKHOM OTIBIXE B
Typuun uiu Erunte MOXHO HalTH MHTEepecHbIe TeMbl. KOHEUHO, MpemiokeHne JO/LKHO ObITh YHHKAIbHBIM.
To Bce crpomnu cyiun, TO pactdynbl, TO TUBOBapEHHBIE PECTOPaHbI, yBuAeB ycnex TunbkoBa. Ho Henmb3s Oe-
JKaTh, KaK CTaf0. YCIeX, KaK Bbl 3HAETE, TPYAHO KOMUPOBATh, IOTOMY YTO B HEM BCEIIa JIEKUT Hekast metadu-
3uka. Meragusuka OpeHna, TMIYHOCTH, MECTa, BpEMEHH, KOMaH bl Bcé He Tak oaHO3HA4HO. [IpoCcThIM KOMHUPO-
BaHHEM 3TOro He poctuus. IIpupymaiite cBorO Huly, noacmoTtpute. KOHEUHO, yKe NTaBHO HUKTO HUYEro He
MPUAYMBIBAET, BCE APYr y APYra NOACMAaTPUBAIOT, HEMHOKKO M3MEHSIIOT M MOJYy4aroT HOBBIA MpoAyKT. [axke
BEJIMKUE, MPOPLIBHBIE BELH He OoJiee YeM MOACMOTPEHHBIE WM YBHUIAEHHbIE mo-apyromy. OHU mpocTo mpa-
BHIIbHO crenanbl. Halinure nnero. Kak s — ciydaiino yeunen B Amepuke, B Can-®paHIINCKO, THBOBAPEHHBIN
pectropan Gordon Biersh. ITogyman: «Hu ¢ura cebe, a y Hac-To Takoro Het!» YBUIeNn yepe3 CTEKJIO U 3amicalt
Ha OyMajkKKky HaMMEeHOBaHHe Mpou3BoauTess odopynoBanus. Ilorom moexan Ha BeICTaBKY B ['epMaHuiO, BCTpe-
THJT 3TOTO MpOM3BOAUTENs — Mocta BokcMaHHa, TOrOBOPHIICS ¢ HUM — H TIOLLIO-N0eXaso. B pecropane mo-
MHMO HMUBOBAPHH C JKUBBIM IHBOM Sl CIEJIAJI MHOTO YHUKAQJIBHBIX Ha TOT MOMeHT Beweil mist Poccun. Ceiftyac
ATO Ka)KeTCs TPUBHAIBHBIM, HO TOrAa, B 1997 roay, Mbl peLInii OeJIaTh OTKPBITYIO KYXHIO, YTOOBI MOKHO ObI-
JIO BUIETh, Kak paboTtaroT moau. B pecropane ObLIO BUAHO MUBOBApEHHOE 000PYIOBAHHE — 3TO M0OABIISIO
emy mapma. [1ockosbKy y HAac ObLIM OTPOMHBIE MOTOJKUA B METEPOYPrCKOM PECTOPAaHE, TO CKPBITh CHCTEMY
KOHAMLIMOHUPOBAaHHs ObLIO CJIOKHO. Toraa ObUTO MPUHSTO NPSITaTh BCE KOMMYHHKALMHU, 33 YTO IUIATHJIA OT-
pomMHbie nenbru. CHauana U Mbl XOTENH MPATaTh, HO OT OE3[EHEXKbs Caenain TPpyObl HABEPXY OTKPBITBIMU. B



KOHIIE KOHLIOB 3TO OKAa3aJI0Ch OU€Hb CHJIBHBIM apXHUTEKTYPHbIM XoAoM. M Kk ToMy ke 3TO MUpOBas MPaKTHKAa,
BbI BUJMTE Be3/1€ BEHTUISILIMOHHBIE TPYOBl — B PECTOpPaHax, O(UCHBIX 3MaHUSIX. ITO COBEPIIEHHO HOPMAJIbHO,
UHAYCTpUAIbHO. Y HAc paboTaid XOpOLIO ONEThie, MPABUJIBHO SKHIHUPOBAaHHBIE, OOydeHHbIE O(ULHUAHTEHI,
CTOsJIa MPOJABUHYTAS [0 TEM BpeMeHaM KOMIbIOTepHas cuctema. S kynun Bcé camoe nyumiee. Hepsxaserolee
obopynoBaHHe, TUBAHLI 51 TPUBE3 M3 AMepuku. MoskeTe cebe mpeacTaBuTh, Kakas HEd(PPEKTUBHOCTE — Ha
XpeHa ObLI0 Be3TH Tskényro Mebesnb? [IponaBiibl, HABEPHOE, IO CHX MOP B LIOKE, YTO KAKOH-TO PYCCKUH KYITHII
yeThIpe KOHTelHepa MeOeNu, 3amakoBal U YBE3. ITO KAKETCs HEMPOAYKTHBHBIM U HEI()(PEKTUBHBIM C COBpe-
MEHHOH TOUKH 3peHus, HO B 1997 roay rae Obl st momoOHOe B35 B Poccun? T1o-Moemy, Mbl HaKyITUIHd TOBAPOB
Ha 200 TeICsI4 gosutapos. Beé€ aT0 menano Haml pecTopaH OPYrHM, OTJIMUYUTEIbHBIM, HHTEpeCHbIM. KoHeuHo,
Cy4ajnuch OmuOKU. Mbl 3akynuiu B AMepuke BCIO MOCYIy, BKJIKOYas cTakaHbl. M Hamucaiu nake Ha HUX
«Tunbkodd». Ho mapamokc 3akimoyancs B TOM, 4TO B AMepuKe cucreMa 00bémMa — MUHTA, a He uTp. U B me-
pECUETE HA PYCCKYIO CHCTEMY IMOJIYYAIUCh «KpUBbIe» 1Uppel. Tak, BMeCTO MpUBBIYHBIX S00 MUJUTHIMTPOB HAIII
CTaKaH BbIXOAWJ 00béMOM 600 MUILTUIMTPOB, BMECTO 330 MIJUTHIMTPOB, Kak Mbl mpuBbIkid, — 400. MbI ux
KaK-TO UCMOJIb30BAJIM MOTUXOHBKY, HO JIFOH JKAJIOBAIUCE. [IPUIIIIOCE 3TH CTaKaHbI TOTOM BBIOpOCHTH. Orinbd-
ka. Konupyii, Ho He OectonkoBo. Hectanmaptheie kyxHu, 110-BONBTOBBIE, TOXKE MPULILIOCH MEPEAebBaTh. S
KyIiI BCé B AMepHKe, TOTOMY YTO XOTeJ HMETh pecTopaH amepukanckoro tuna. Ho He Bcerma 31o padoTalo.
I'me-To MBI HOMAJM MO MOHTAXKY, IIE-TO HE MPOXOAUJIH MO cTanAapTaM. JIOKKU-BIIIKH OJ1aro He OTIIMYAIOTCS Y
Hac... A rjaaBHOe, KOT/a sl ObLT HAYHMHAIOLIUM PECTOPATOPOM, 5 €Ll He MOHUMAJl OYEBHIHOTO — BELIH JIOMa-
101Cs, ObrOTCs. HacTh cepBU3a Thl HE MOJKEIIb 3aMEHHTh APYrHMM. Y HAcC MOLIEN pa3HoOo# B mocyne. Mbl He
MOTJIM KYIHUTh TaKylo ke mocyay B Poccuu, HUKTO He mpomaBai. A mokynaTte MajneHbkue nmaptuu — 10 Tape-
70K ¥ 20 cTakaHOB Ha 3aMeHy pa3duTeiM — B CaH-OpaHLKCKO OBLJIO OYeHb HEBLITOAHO M MPAKTUYECKH HEBO3-
MOkHO. HUKTO OBbI HE CTall 5TUM 3aHUMaThCs. PasHoOo# B mocyne — emné onHa Haina omuOka. Bunurte, Ha-
CKOJIBKO 3TO AeTajbHbIN, mpoayMaHHbIl OusHec. [Ipekae yem OTKpBITH pecTOpaH, MOTpPaTbTe XOTs Obl 2-3 Me-
csala; mMpoayMaiTe BCE, MOXOAUTE B PECTOPAHBI KOHKYPEHTOB, MOCUIUTE TaM, MOMbITaiTeck cororpadupo-
Bath. [loiiiuTe B MOHPABUMBIIHICS PECTOPAH ¢ (poToanmaparoM, MOCHUMAKTE AeTaId HHTEPhEPA, IIOUMHTE, KaK
paboTaroT Jroau. A3HaThl — KHUTARIbI, KOPEHIIBI, SIMTOHIBI HE THYLIAKOTCS €30UTh HA BBICTABKH U (oTorpadu-
poBaTh. DTO HOpPMaJIbHAs MPAKTHKA, TAK 4TO Oepute (poToammapar — U IIArOM Mapil K KOHKypeHTy. Tem 6o-
Jiee B Hallle BPEMsI JIEKTPOHUKU HUYETO HE CTOUT IOCTATh TeNe(OH — M HUKTO HUYETO He MOUMET. ITO MOMO-
’keT BaM u3bexxats ounbok. Pectopan roros? CrenaiiTe XOpOIIyIO, HIYMHYIO MPE3EHTALHIO, HAKOPMHUTE Kyp-
HAJIUCTOB, 3TO BCEeraa nmomoraer. JKypHaauCThI JIOOAT MUCATh, KOTAa UX XOPOIIEHBKO HAKOPMUJIH U HAMOMJIH.
He >xaneiite Ha 310 neHer. Benys mapketunr u PR B pecropanax — BaskHeWiuee nemno. Jlronu NOJDKHBI y3HATH
PO Ball PECTOPaH, AOJIKHBI K BaM NPUNHTH. Tak 4TO 3aKaTUTE IIYMHYIO BEUEPUHKY MO IMOBOAY OTKPBLITHS Ba-
IIEero pecTopaHa W YrOCTUTE BCEX HY)KHBIX BaM rocTed, HaunHas oT HaudajgpHuKa COC u 3aKkaH4YMBast )KypHAJIH-
CTOM, XOpOIIUM, TOPOTUM ajikorosieM. [la, 3To OyneT u3mep:kka, OTHECHTE €€ Ha TOT jK€ WHBECTHLIUOHHBIN
oromxket. JlomyctuM, Bokuim B pectopal 200 ThICSY, MOTPATbTE HA BeuepuHKY ewlé 20 ThICSY — OHHU K BaM
BepHYTCs ¢ 00sb1I0iH Beironoil. CeTh peCTOPaHOB — JTO TOXKE OUYE€Hb HHTEPECHO. B 3TOM ciiyuae ecTh SKOHO-
MUSI Ha 3aKyMKax, Ha u3gepkkax, Oyxrantepun. Kaxaplii mocnenyrommi pecTopal B CETKE CTAHOBUTCS MEHee
3aTPaTHBIM MPH YCJAOBUH, UTO OH F€HEPUT TaKHe Ke WU O7Jbline mpoaaxu. Toraa 3T0 CTAHOBUTCS BBITOIHBIM.
Cetb — 310 oueHb kpyTo. Eciiu Bl 3apaboTtanu neHbrd, OusHec UAET, Bbl BUAUTE BOCTPEOOBAHHOCTH — IIO-
KpBIBaiiTe APYrue TEPPUTOPHHU, APYTHE PaiOHBI ropona, apyrue ropoaa. HyHO pa3BHBaTbCs reorpapuyuecku.
I'nyno oTKpeITE MOAOOHBIH PECTOPAH HEMOJAIEKY MJIH HA COCEIHEN yiuue. ITO MOXKET yOUTh OU3HEC OJHOrO
U3 HHUX, U TOT U Apyroi OyayT ctpanate. Dpdext Oymepanra. [[nsa coznanust atMochepsl TOJDKHBI CUAETD JIFO-
nu. JIronu nepectaroT XOAUTh, KOrAa HeT jrogeil. JIroau xoasT Ha Jrofei, Koraa OHU BUAAT TOJIY — OHU UIYT,
HeT JIIoJiell — HUKTO He HAET. 3a4acTyIO U PeCTOPaH He TaKOH YK M XOPOLIWH, HO BIaAesbuaM yAaETCsl TAKUM
00pa3oM ero pacKpyTHTh, PaCHAPUThL, YTO JIIOAU TyAa uayT. B atom cmeiciae Hoeukos B MockBe renuajes. 51
CUMTAIO, YTO OOJIbLIE MOJOBUHBI €0 MPOEKTOB — 3T0 YncTO PR-npoekThl. C TOUKHM 3peHHs U KyXHH, U OPraHo-
JIETITHYECKUX BO3MOKHOCTEH HMYEro HOBOTO MEXKAY €ro NeCsAThIO mpoekTamu 51 He yeuaes. OHu Bce OOMHAKO-
Bhle. To ke MOKHO cka3aTh U nipo «I mH3a [IpomkekT», akTHBHO pactyilyto B Ilutepe u Mockee. DT0 coBep-
IIEHHO OJIHO M TO ke NoX pa3Hoil HaumHkoil. Ho oHm — mactepa mapkerudra, nuapa. Hapony x HUM unpét
MHOTO. MIyT KpacuBble AEBYIIKH, HA KPACUBBIX JEBYIIEK HOYT KPacuBble OOrateie MapHH, Ha OOTAThIX MapHEH
UOYT JEBYILIKH, T. €. TAKOW 3aMKHYTBIH Kpyr: 3¢ ekt Oymepanra winu Buxps. Jltonu unyT Ha moxaen. Kcraty,
OuY€Hb BKHO, UTOOBI B BAlll PECTOPAH XOMJIM KPACHUBBIE NEBYIIKH, MOTOMY UTO 3TO MOKA3aTesb YCIELIHOCTH.



Ecnu MecTHbIE KpacaBUIbl XOMIT — HA HUX U Apyroul Hapoxd noarsHetcs. [loatoMmy monb3yiiTech ciaydaem —
NpHUBJIEKATEe KPACHBBIX MOJIOABIX AeByIlek K cebe. KTo-To aToro nobupaercs GeCIyIaTHBIMH KOKTEHIIIMHU, KTO-
TO CKHJIKaMH, KTO-TO JOTOBAPUBAETCS Yepe3 MoApyKeK. 1 0Jib Ha BEIAYMKH XHTPA, KTO Ha UTO crnocoOeH. UToOs!
pectopaH ObLT yCHeLeH — TaM JOJDKHBI ObITh Jitoau. UToObI TaM ObUTH JIFOIU — TaM HYXKHbI IeBykd. K co-
JKaJIeHUIO, 3TO aKCHOMa, a He TeopeMa. PectopaHHblii OM3Hec ObiBaeT OrpOMHBIM. B yacTHOCTH, TOT ke Apka-
nui HoBukos, kynusimmii Bujuty Bepcade Ha o3epe Komo 3a 50 MHWJUIMOHOB IOJIAPOB, MOATBEPKAAET ITO.
«Pocuntep» Poctucnasa Opnoeckoro- Tanaeeckoro bnanko B 2010 rogy mony4dus BRIPYYKY 9 MUIIIMAPAOB
pyOneii u umeet 370 pecropanoB. KoHeuHO, Takue KpymHble KOMIAHHH CO30aTh OUYEHb M OUEHBb CJIOXKHO, HO
pecTopaHHbI OM3HEC YK TOYHO MO3BOJSIET MOAAEpIKAaTh LITAHBI U OOECIEUHTh CBOIO CEMbIO — 3apaboTaThb
JEHBTU IJIs1 JKEHbI U IeTeH, YTOObI OHU YYUJIUCh B JOCTOWHOM LIKOJIE, YTOOBI BBl HE FOJIONAIH U HE AyMaJiu, KaK
MPOKUTh OT MOJYYKH AO MOJIYYKH, KaK JeJAl0T JIIOOHU, YK€ OTJOXKHUBLINE KHUTY H AyMarollue, YTO sl IPOCTO
BBICKOYKA, HAMOT 1 Haryel. Ha caMom fesie s TOJbKO XOT€N CMAacTH MX CEMbH OT HULIETHI, OT npo3sidbanus. Xo-
TeJ MOACKA3aTh, Kak 3apaboTaTh AEHbrH, Oyayun mpeanpuHumatesneM. KoHeuHo, mogymaiTe, OTKPBIBATH JIA
Kade, ecy BbI HE SIBJIIETECh BHICOKOKJIACCHBIM IOPHUCTOM, BPAUOM WJIM YYHUTENEM, WK y Bac HOOpOTHAas 3ap-
miara, OOHYCHI U yuyacTtue B mpuObLn. Ho eciu Bbl MPOCTO — BHHTHK, pabOTAIOIMIKI B MaJeHbKOM O(HUCE HIIH,
Xy’Xe TOT0, MPOTUPAIOINK LITAHE B TOCYAAPCTBEHHON KOHTOpE, JIyYllle B35iTh M CHAEJIATh STOT PECTOPAHHBIN
ousHec. [To cpokam pean3aluu s BUXKY Tak: 00QyMbIBaHHE — MECSL-ABA, MOATOTOBKA — €L MeCsL-IBa, pe-
MOHT, 3ae3]] — 3aBHCHT OT Pa3MepoB, HO BO3bMEM cpennuii pectopan B 500 kBaagpaTHeIX MeTpoB — emmé 3—4
Mecsia U, COOCTBEHHO, 3aMyCK. YKJIAIbIBAETECh OT MOMEHTA UAeH OO0 MOMEHTA 3alyCcKa, CKakeM, B 6—7 Mecs-
1eB, B XyaLIeM ciiyuae — B 9 mecsieB. Kak peGEHOK — OT MOMEHTA 3a4aThsi IO MOMEHTA POIKAESHHUsS. ITO MakK-
cuManbHbIA CpoK. COOTBETCTBEHHO, €CJI BBl YUTAETE 3Ty KHUTY M 3aBTPa HAUHETE AyMaTh — uepe3 9 Mecsies
nepBbiid pyOsib MPoOBETCS y Bac B Kacce. Y Bl MOJyunTe TaKOE YIOBJIETBOPEHHE, TAKOE HACIAKICHUE, MOJY-
4YHB MEPBbIi PyOsb OT mepBoro ceoero kiueHta! [ToBepbTe, 3T0 HU C YeM He CpaBHUMAs Bellb. YAy BaM B
BallleM PECTOPaHHOM OusHece!
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JIro0oi Ou3Hec Ho/1KeH ObITh OHJIANH

Mens yacTo cipammuBaroT: «B Kakoi oTpaciu Bl MOCOBETYETE OTKPBIBATH CBOE neno?» U s oTBeuaro KOpoTKo:
oHtalii. BCE, UTO CBA3aHO ¢ HOBBIMHM TEXHOJIOTHSIMH, HHHOBAIUAMHU, UHTEPHETOM, MOOHIILHON CBSI3bIO, KaKHe-
TO CEpBUCHI — BCE, 4TO OoJiee Wi MeHee, HO yxke pabortaer Ha 3amame. C omHO# CTOPOHBI, 3TO He Tpelyer
CepbE3HOro KamuTaja i BxoAa Ha peiHOK. C Apyroit — BCE 3TO OBICTPO pa3BUBAETCS, UMEET OOJbIIHE, HHO-
raa gaxe riodanpHble nepcrnektuBbl. [lonkoBauk KosbT, H300peTs mMUCTONET, YPaBHSI CHJIBHBIX U CJIAOBIX.
HHTepHeT cnenan OauHAKOBBIMH IAHChl OoraTeix U Oenubix. bes MutepHera cMor Obl O€qHBIN CTYIEHT 3a He-
CKOJIBKO JIET MOCTPOHTh KOMMAaHHUIO, crosmyio 60 mumnuapaos mosutapoB? Koneuno, Het. 1 mpo Facebook
Mapxka IlykepOepra. B onmaiine ceiiuac MpOMCXOAAT CaMble HHTEPECHBIE BEIH B OM3HECE. 3aXBaThIBAET AYX
ckopocTh u3Menenuii! Bor s Bctpeuascs ¢ Apremuem JlebeneBbiM, CTy s KOTOPOTO AENAeT TU3aiH CANTOB, U
TOBOPHJI €My TO, YTO AYMAKO MPO €ro CTiib padboTsl (cyorad y crymuu Takoi: «Jonro. Jloporo. OxyeHHOY.)
ITosTOpIO kpaTko. [leno He B TOM, 4TO Thl OYEHb AOPOTOH. Jleno He B TOM, Kakoi y TeOs aBrkoK. [leno B ToM,
YTO NPOUCXOIUT BCE OUYEHBb M OUeHb Noiro. IloaTomy U cioraH Hamo M3MEHUTh: «Jloporo u OXyeHHO IOJITO».
Ecnu ThI BHOCHIIBb H3MEHEHMsSI HA CAlT Yepe3 TPH Mecsla MOcie TOro, KaK Pellu 3TO CAeNaTh, 3TO yKe MO30HO,
MOTOMY UTO BpPEMs JIETHT U TBOU M3MEHEHHUS MPOCTO HE YCIEIT OTpadOTaTh, MEPECTAHYT ObITh AKTYaIbHBIMH.
Kak rosopun Anaromuii [lananos: «Kyii skeneso, He otxoas ot kaccel». Ocenwsto 2002 roma MaTepHeToM B
Poccun mons3oBammces 6,5 mummnona yenoBek. Kaxkmplid Toy Takux JIIOAeH CTAHOBWJIOCH HA HECKOJIBKO MUJI-
nHoHOB Oonbine, u B Havane 2011 roga umcio nepepanmuio 3a SO MUJUTMOHOB. DTO TaK Ha3bIBaeMasi MECSYHAs
ayIUTOPHS, T. €. JIIOJIU, B XO€ OMPOCOB OTBEYAIOLIHE, YTO MOJIB30BaIMCh MHTEpHETOM XOTs OBl OIMH Pa3 B MO-
cnenuuii Mecsa. Ho Ha camom pmenie abCcorOTHOE OONIBIIMHCTBO Jitoell ObiBatOT B IHTEpHETE HAMHOTO YalllE;
46,4 MUNTIOHA — B TIOCJEAHIOI HEAEIO Tieper OnpocoMm, a 36,3 MuTHoHa — B mocieqnue cyTku. 3a 2010
rOJl YKCJIO TOJB30BATENICH BHIPOCJO HAa 9,2 MILIMOHA — PEKOPAHBIA POCT B aOCONIOTHOM BbipakeHuu. Ha-
cTosLIas apMus MOTeHIHAIbHBIX KineHToB! CaliT — ocHoBa Bcero. He oOpamiath BHUMaHHs HA OHJIAWH —
yOMMCTBEHHO MOYTH I JIOO0ro OM3HECa, €CIM Bbl, KOHEUHO, He Oalylika, TOPryrolias Ha BOK3aJle CEMEUKa-
MHU. XOpOLIUH, IPOAAIOLINI CAHT — 3TO TO, YTO HEOOXOIUMO BaM, €CJIK Bbl Befére OusHec. OueBuHAs BEllb:
HE TaK MHOTO BHSITHBIX, YAOOHBIX CAHTOB y POCCHICKUX KOMMaHui. Henb3s enuTh CaliT HA KOJIEHKE, HEJIb3s
cobupats ero 3a 100 momrapos. CaliT — 3T0 cepbE3Has HHBECTUIUS. Sl HE BEPIO B TO, YTO MOKHO IMOCTPOUTH
TOJIKOBBIN CAlT, HE MOTPATUB HA HErO XOTs Obl MECSAUYHYIO 3apILIATy XOPOLIEro MPOrpaMMHCTa. ITO MOPSIKA
TPEX-4eThIPEX ThICAY AoJiapoB. MIMeHHO Takoi caliT Bac HOCTOMH. Bcé, uTo memierie, — 3TO HENPABHIBLHO.
IMocMmoTtpuTe Ha caiiT OO0 aMepUKaHCKOH KOMIAHHH — BCE MPEaeNbHO sicHO. ToBap wiM yciyra mpeacTas-
JIEHBI JIULOM M TaK, 4TOOBI OHPABUTHCS MOTpeduTeMO. PaboTalOT MPOTECTAHTCKHUE HABLIKU, BIUTAHHBIE aMe-
PUKaHCKHUMH NPEANPUHUMATESIMI ¢ MOJIOKOM Marepu. COTHH JIeT KamuTaJIu3Ma B YHCTOM BHE HAYYIJIH ame-
pPUKaHLIEB MPOAABATH TAK, KaK 3TO HE YMEIOT AeNiaTh B APYrux crpanax. M cailTel mogunHEHbl 3TOUW Haee —
nponate. B Helt Her Huuero mocteinHOrO. ECny BBl yBepeHBI B CBOEM TOBape, a KJIMEHTY OH HY>KEH, MaKCH-
MaJbHO OOJierduTe mpouecc mpuHATHS peiuneHus. Co3gaBas CBOM CaliT, He MOXKAJIEHTE BPEMEHH, TOXOIUTE MO
MoprajaM aMepuKaHCKuX kommnanuil. ITocmoTpuTe, kak OHM MPOJAIOT CBOM MPOAYKT — OT MpOCTeiIell Muuisl
10 CJIOXKHBIX MPO(PECCHOHATBHBIX YCIyT. Bo3bMuTe Jydlline Haeu, afanTHPYHTe MOA POCCHHCKHE 0COOEHHOCTH
— u Brepén! Kaxxnomy no nnteprner-marasuny! Crenyrommas craaus OHJAH-OM3HECa — CO3IaHUE UHTEPHET-
marasuHa. Ecim Bel Ha caliTe pacckas3biBaeTe O TOM, I'/Ie MOXKHO KYIHTh TOBap B oduiaiiHe, TO MOUEMyY He Mpe-
JOKHTH ero uepe3 UHTepHET ¢ mocTaBkol KineHTy? MHOrne nHTepHeT- Mara3uHbl HMEHHO TaK M CO3IaHbI. KaK
nobaBka, pacuiupsiromas ocHOBHON Ou3Hec. [IpuuémM B MTOTE 3Ta OHJIAHH-COCTABJISAIOIIAS WHOTAA CTAHOBHTCS
Oosbiue, yem oduaiin. Bam He Hano pacupsTe odaiiH-ceTs, eciau npoaaxku unyt uepe3 Uurepuer. Ouerun-
HO, YTO Y HHTEPHET-MAra3uHoOB €CTh 3aMac PeHTa0eJbHOCTH O CPABHEHHIO C OOBIYHBIMH TOPTOBBIMU TOYKAMH.
ITo kpaiiHeli Mepe He HAZO apEHAOBATH U OOCIY)KHBATh TOPrOBBIE MJIOLIAAN, & 3TO AJIS JIOOOr0 MarasmHa Oc-
HOBHasl 3aTpata Hapsay ¢ 3apabOoTHOMN MIaTON COTPyAHUKOB. Ha 3apruiate HHTEpHET-Mara3uH TOJKe SKOHOMHT,
TaK Kak TpeOyeT HaMHOro MeHbiue jroaei. Ho, k coxkaeHuto, He Bcé Tak panykHo. B Poccuu orpomuas mpo-
Oyiema C JIOTHCTHKOMN, KOTOpasi, K COYKAJIEHUIO, TOPMO3HUT JIEKTPOHHYIO KomMMepunto. CTpaHa CAMIIKOM OO0JIb-
mas, ¥ B OJTHUX MECTax MyCcTo, a B APYruxX — rycto. KpymHele ropoia CipoeKTHPOBAHLI TABHO, KOTJIA HE yUH-



TBIBAJIOCH, YTO MAIIIMH MOXKET ObITh MHOrO. OHH MepeHaceIeHbI: JIIOU CO BCEH CTPAHbI €Ay T TyAa, I1e BOAATCS
nenbru. Kak pesynbTat, mOCTOsIHHBIE MPOOKK He TOJIbKO B MockBe wiu [Tutepe, HO M BO MHOTHX OOJIACTHBIX
neHTtpax. Bel u 0e3 MeHst 3HaeTe, uTo 310 Takoe. NHTepHeT-Mara3uHbl CPhIBAIOT CPOKH JTOCTABKH, KIIHEHTHI He-
JOBOJIBHBI M HE PUCKYIOT OoJibinie nokynate. OrpomHas, no unee, uHaycrpus Oykcyer. C HaqbHUMH PETHOHAMHU
npobyiembl apyrue. Eciii HCmoNb30BaTh KyphepCKHe CayKObl, TO MOJIy4aeTcs A0poro ms kinenta. OObaHON
nouToi — 10Jro u HeynoOHo. [lokynaresnto JOKHO NPUITH U3BEIIEHHE O TOM, YTO €r0 TOBAp JIEKUT B MOUTO-
BOM OTHEJICHHUH M ero Haao 3abpate. MHOr#a 3T W3BELIEHUs MO TEM WJIM HMHBIM MPUYMHAM HE BPYYAIOTCS, a
yepe3 MeCII, €CJIU TOBap He BOCTPeOOBaH, MOYTa OTIPABISIET €r0 Ha3ad, OTIPABUTENIO. 3aTPaThl HA JOCTABKY
y’Ke IPOU3BEeIeHbI NBONHBIE, MMPOILIO MeCsALa 1Ba, a KJIMEHTY TOBap Tak M He noctasieH. CrpaBeamBOCTH pa-
I CKa)Ky, 4TO TaKHe CIydal PelKd U B LejoM nmouta B Poccuu kak HHPPACTPYKTYpHOE 3BEHO MPOAOJIKAET pa-
6oTtath xopowo. Ho noBepue k 3roMy criocody TOCTaBKH Yy JIOAEH yIaio, 4To, pa3yMeeTcsi, TOXKe He Coco0CT-
BYET Pa3BUTUIO HHTEpHET- KomMepiuu. Kak ObiTs? JIlymats. Eciu v Bac nuiepus B MOCKBe, OrpaHHYbTE T0C-
TABKY HECKOJBKUMH PalilOHaMH, PACIOJIOKEHHBIMH PSAJIOM C MPOU3BOACTBOM HHULLLL. [IoHSATHO, YTO mCcuxoo-
THYECKU TSHKEJIO OTKA3bIBATHCS OT JOMOJHUTENBHBIX MPOAAXK, HO BBl HA CAMOM [€jie CTOUTE Mepera BhIOOPOM:
HMETh MHOTO HEIOBOJIPHBIX KJIMEHTOB IO BCeil MOCKBe WM 3aCiy’KUTh JIOSIBHOCTh Ha 10 mpoueHTtax teppu-
topun. Bropoe — nydine, nOTOMY YTO AOBOJIbHBIE KJIMEHTHI BO3BPALLAIOTCS CAMHU, & HCKaTh HOBBIX B3aMEH He-
JNOBOJIBHBIX MPHAETCS ¢ MOMOIUBIO pekyiambl. Eciin OusHec mOHAET, MOXKHO PACLIUPUTH €r0 W Ha OPYrHe paii-
OHBI, C/IeJIaB HOBbIE TOUKHU MPOU3BOACTBA. bena poccuiickoil 3JIeKTPOHHON KOMMEPLHUH — OIUIaTa HAJTMYHBIMU
NPHU IO0CTaBKe, Mo-aHruiicku cash on delivery. B onucanHoM ciiydae ¢ MUIIei 3TO TO, YTO HAMO, HO HPH MPO-
Iake OTHOCHUTEJIBHO JOPOTHX Belllel HUKyAa He TOAUTCS. 3a TPAHHUIEH KJIMEHT OIJIAYuBAET MOKYIKY, KaK mpa-
BUJIO, KapTol. TO eCcTh CEpbE3HO HACTPOEH HA MOKYIKY, OH €€, MO CYTH, COBEPIUMJI A0 (aKTa JOCTABKH TOBapa.
OH, KOHEYHO, MOYKET OTKa3aThCS U BEPHYTh ACHBI'H, HO BPS JIM CAENIAET 3TO, MOTOMY YTO yiKe MPOU3BEN OmJia-
ty. Ecau Benp He mooLuia, YeIOBeK BRIOEpET APYroi pa3mep wim APyryro monenb. B Poccun npeanpunuma-
TeJb HECET PUCKU. B psi/ie MHTepHET-MarasmHOB MPOIIEHT OTKa30B OT nokymnku nocruraer 40. Koneuno, 3To ka-
caeTcs OAeKIbl M OOYBH, PH MPOAaKe KOTOPBIX BakHA mpuMepka. Ho mena 3T0 He MeHseT: mpennpuHuMa-
TeJIb HAXOAUTCs B MOJBEIIEHHOM COCTOSIHAU, BBIHYXKAEH BXOJIOCTYIO HCIIOJb30BaTh CBOKO JIOTHCTUYECKYIO WH-
dbpactpykTypy. HecMOTpst Ha omucaHHbIE MHOW JIOTUCTHUECKHE H TUIATEKHBIE TPOOJIEMBI, OHJIAHH-KOMMEPLIHS
PacTér ¢ KaKAbIM rofoM. bOJBIINHCTBO MOJIB30BATENIeH UTO-TO MOKyNain dyepe3 MHTepHeT, HO 4acTo He NOTO-
My, 4TO 3TO Hambosee yqoOHO, a TaKk Kak B OOBIYHBIX Mara3WHax TOBap OTCYTCTBYET. TOProBS MHUKCENAMHU
Boiie MbI TOroOBOpUIIH 00 OHJIAMH- COCTABIMIOMKAX OOBIMHOTO OW3HEca, CylecTByiomero u B oduaitne. Ho
BBICIIIHI THJI0TaX — 3apabaTteiBate B MHTEpHETE O€3 odhnaiin-cocrasmstomeii. To, urto genarot Google u «Su-
nekcy. Jlns nonb3oBaTenell OHM JAIOT KAYECTBEHHBIE U, YTO OUEHb BaJKHO, OSCIIATHBIE YCAYT'H MOUCKA, MOYTHI,
KapT, MOTObI M AECATKU APYTHX. DTO MO3BOJISIET UM COOMpPATh OTPOMHBIN Tpaduk U mpoaaBaTh pekyiamy, TOp-
roBaTh NUKCEJISIMH, J1eJIasi ASHbI'H U3 BO3AyXa. JTa MOJENb OYeHb KPACHBa, HO HE KAKIBIH CMOKET IIOBTOPHTh.
YUto0bI MJIOIIAAKA CTajla HHTEPECHA T PEKIaMOAaTeNei, TaM JOJUKHBI ObITh COTHH THICSY MJTH MHJUTHOHBI MO~
cetuteneir B mecsau. Eciu tpaduka HeMHOro, mpuaércs pa3Mernate KOHTEKCTHYIO peksiaMmy oT Tex ke Google,
«Aungexca» unu «beryHay, a Ha Hell MHOTO He 3apaboTaellb, TaK KaK OmjiaTa UAET TOJBKO 3a KJIMKH U HAaIO Je-
JUTBCS ¢ KOHTEKCTHOH cuctemoi. JIpyrumu cjaoBaMu, 4ToObl MPHJIMYHO 3apalaThiBaTh HA peKJiaMe, HYXKHO
MHOTO moceTutesierd. Minu 0cobo kauecTBEHHBIH KOHTEHT HA Y3KYIO ayIUTOPHIO, 32 JOCTYN K KOTOPO# pekJa-
MOJaTeNs roToB muatuth. llpumep — caifTel menoBeIX u3gaHuil. 1lo mocemaeMocTy OHH CHJIBHO YCTYIMAarOT
OYeHb MHOTUM pecypcam B MHTepHETE, HO ayauTOPHsl Y HUX HACTOJBKO Ka4eCTBEHHAs, UTO PEKJIAMOJATENb
TOTOB IJIATUTH IO MOBBIMIEHHBIM CTaBKaM. TO eCTh KaueCTBEHHBIH HHUIIEBOH HMH(POPMALMOHHO- CEPBUCHBIN
NPOEKT CocOOeH 3apabaThiBaTh NEHBIM HA pekyiame. Bce aHamMTHKHU NMpeABEeINaloT Pe3KUi POCT 3aTPaT Ha PeK-
namy B MHTepHeTe, Tak Kak ceilyac Mbl BUAMM IEPEKOC B CTOPOHY TeneBuaeHus. B BenukoOputanuu, Hanpu-
Mep, pacxoasl Ha peknamy B UHteprere mornamu TB, a B8 Poccum oHmM moka Ha mopsiaok meHbine. [Ipu saTom
AyIUTOPHS KPYIMHEHWIIUX MMOPTAIOB BIIOJHE COOTBETCTBYET TejeBH3MOHHOW. UTo M3 aToro crnenyer? B Omu-
JKalIne rofpl pacnpeaeseHe cTaHeT 00Jiee CIPaBEAIMBBIM H BIEUATIISIOLIE BEIPACTET KOJMUECTBO JEHET, OT-
nyckaembix komnaHusmu Ha HMutepHer. Kakue unen BbiOpath? CMOTpHTE, UTO yCHEIIHO Ha 3amane. Bzsteb
cpaBHUTENbHBIE caiiThl. OHM O4YeHb MOMYJsApHBI B AHIIIMHU, 4yTh MeHbIue B Illtarax. AmsGept Ilonkos, cre-
naBmuit «OnHOKIIACCHUKNY, 3amyctudl «CpasHu.py». He mMyapcTBys sykaso, caenan kaineky. U caiit mmeer
nepcrnektuBbl B Poccun. [ToaToMy U Bel cMOTPHUTE, YTO paboTaeT TaMm, Ha TOM Oepery. 31eCh 3TO KaKk MUHHUMYM
KOMEEeUKy MPUHECET. A YK y KOrO €CTh MO3TH M COOTBETCTBYIOLIEe 00Opa3oBaHUE, TO HA CTHIKE PA3HBIX TEXHO-



noruit (MuTepHera, MmoOunbHOro tenedona, TB u 1. 1.) oueHb MHOrO uero npouzonaét. Ho 310, aymato, Oyaet
manbine, yepes S5 ger. MokHo in nponasath KOHTeHT? Emé onHo HampasieHne — mpoaaka KOHTEHTa KOHed-
HOMY MOJIB30BATENIO. 37eCh dyleca MOoKa3biBaeT W TpeHn 3amaét Apple, mpomaromuii My3eiky depes 1Tunes
Store. B uém cexper Apple? B ToM, 4TO OH caesai MpUsSTHBIM U TEXHOJOTHMYHBIM MPOLIECC PACCTABAHUS JIFOAEH
¢ meHpramu. Kakaplil miaTuT MOHEMHOTY 32 HHTEPECYIOLINI ero KOHTEHT, CO31aBas BRIPYYKY B MHJIIHAPIBI
nosapoB. [Ipu 3TOM Mpon3BOACTBO KKAOH HOBOW €IHHULBI JJIEKTPOHHOTO KOHTEHTA, KaK BBl IOHUMAETe, HH-
4Yero He CTOUT. CAENIaTh U JOCTABUTh KOMIAKT-IUCK HAMHOTO CJIOJKHEE, YeM NaTh CChLIKY Ha CKaynBaHUe (aii-
Ja. DTO OTKPHIBAET HOBbIE BO3MOKHOCTH JJIs1 My3bIKAJILHOW HHAYCTPHUH, npedbiBatowieil B mocneauue 20 et B
kpusuce. JlomycTum, Bbl BUAUTE B MarasvHe B Hbm-ﬁopxe nuck 3a 15 nonnapos. M3 HUX camblil INIaBHBIN 4e-
JIOBEK — KTO HAMUCAJT MY3bIKY — MOJY4HT ofuH aosuiap. OcranbHOe pacnpenessieTcs MexXay pHpMOoii 3ByKO-
3aMUCH, CEThIO Mara3MHOB, HAET HA MPOM3BOACTBO AUCKA U T. A. AOCypaHas MO CyTH CUTyauus. 3apabaTbIBarOT
BCe, KTO YrOHO, HO HE co3maresib. Tenepb BCE mpolie, MOKHO CaMOMY IPOJaBaTh KOHTEHT Yepe3 CBOW CAHT B
HHurepHeTe, yepe3 couuaibHbIE CETH, Yepe3 KpyMHble MIomanku tuna iTunes, omiaunBas pa3yMHYIO KOMHEC-
cuio B 30 MPOLIEHTOB OT BBIPYYKH, MU BOOOLIE AATh JIFOASM BO3MOXKHOCTh O€CIJIATHO CKauMBaTh MY3BIKY, ClIe-
JIaB KHOMKY H0OpOBOJIbHOM omiatel. To ecTb MHTepHET AaéT BO3MOMKHOCTh TBOPUECKOMY YEJIOBEKY 3apadarthi-
BaTh Oonbiie. Co3maiiTe [EeHHBIH KOHTEHT U yOeauTe JIIOAeH, YTO OH LIEHHBIH, 1 CMOXKeTe 3apadaTeiBaTh. My-
3pIKa — OIMH mpuMep. TOYHO Tak MOKHO MPOJABATH WCCIEAOBAHHS PHIHKOB, PEHTHHIH, PACCKAa3bl, POMAaHBI.
JIro6oit kouTeHT. Ho OyapTe akkypaTHbl: OeCraaTHOrO KaueCTBEHHOro koHTeHTa B CeTH ceiiuac HaBayioM, mo-
3TOMY CIIPOC CO CTOPOHBI MOTPeOUTENEH Ha MIATHYIO HHGOPMAIIHIO — MYCTh U 00Jiee KaUeCTBEHHYIO — MO-
JKET OKa3aThCs HU3KUM. MccnenyiiTe CBOIO LENEBYIO ayIUTOPHUIO, €€ MOTPeOHOCTH — U OyneT BaM CuacThe.
Toprosis n00bIM KOHTEHTOM B MIHTEpHETE Y HAC B CTpaHe — 3TO MOCTOsIHHAS O0pbOa ¢ mupatcTBoM. «OHJIaH
— 3HAYMT OECIIATHO», — CO3HAIOTCS B TOM, YTO TaK AyMaroT, 80 MPOLEHTOB POCCHSH, a AYMAIOT TaK, HABep-
HOe, Bce 95 nmporeHToB. BrIxomoM MOKeT cTaTh Tak Ha3pIBaeMasi MoaeNs freemium, monyssipHas ceivac Ha 3a-
nage. CyTe eé B TOM, 4TO Oa30oBas ycjayra win 0a30BbIi makeT WHGOPMALMH MOJIb30BATENb MOJydaeT OecraT-
HO. PacmmpenHnblie makeTsl cTOAT AeHer. Yem kpyue, TeM noposke. Takas MOaess mO3BOJIsIeT CePBUCAaM, C OTHOM
CTOPOHBI, MOHETH3UPOBATHCS, MOJAyYaTh AeHbIH HA pa3BuTHe. C APYroi — OHU MONYYAIOT OOIIMPHYKO 0azy
KJINEHTOB, KOTOPBIE MOTYT CTaTh IUIATAIIMMU BrOoCiencTsun. B AMepuke Takoi moaxon oueHs nomyssipeH. TyT
[JIABHOE — HAWTH TpaHb MEXIy QYHKIIMOHATBHOCTHIO MJIATHOM 1 OecriaTtHOM Bepcun. becnnaTHas He qO/DKHA
OBITH MPOCTO PEKJIAMHON BepCHEll OCHOBHOW, OHA TOKE MOJDKHA HECTH KJIMEHTY MPEUMYIIECTBA, B MPOTHBHOM
cllydae OH MOYYBCTBYET ceOsi OOMaHyThIM. A e€CJi KJIHEHTY MOHPaBUJICA OECIUIaTHBIA CEPBUC, TO OH 3aIlJIATHT,
KOI'ZIa eMy CTaHyT peaJibHO HYKHBI Hemocrtaroiiie ¢pyHkin. [1oka ke B o0mem u nenom B Poccuu nponaBath
KOHTEHT PUCKOBAHHO, CIMIIKOM MAaJio JIIoAei roTOBHI 3a Hero miaatute. 4P onnain-sepcus. Yem xopow HUH-
TepHeT myisi OusHeca? B HEM riaBHOe He NeHbrH, a uaed. Y HUKakuMU JeHbraMHu Thl HE MCIPABHUIIbL CIAOYIO,
HempoayMaHHyO uaeto. CIUoms U PsSaoM sl BHXKY HempoayMaHHbie Ou3Hechl B MHTepHerte. Jltonu B oHnaliHe
3a0b1BalOT PO (popmyny mapketunra. Ty camyro dhopmyny 4P, sayueHHyr0O HaMH BO BTOPO# riase: product,
price, place, promotion. Hago 4éTko moOHUMATh, KAKOW MPOAYKT, KaKyIO TOOABIEHHYK CTOUMOCTh HECET OH MO-
TpeduTtemo. Ecim 310 cepBuC, TO OH HAOMKEH OBITH CAMBIN MOJIHBIN, UM CaMbI OBICTPBIN, HJIM CaMbIH JIerné-
Boiil. [IycTh HE B MUpe, MyCTh HEe B CTpaHe, HO XOTs Obl B BalieM ropoae. Henb3ss uMeTh KOHKYPEHTHBIE TIpe-
UMYLIECTBA BO BCEM, HO JOJUKHBI OBITh MYHKTBI, IO KOTOPBIM Bbl MOYKETE YTBEPIKAATH, YTO UMEETe JIYULInn
npoaykT Ha peiHke. [lon price B IHTepHETe HAIO MOHUMATL HE TOJBKO LIEHY B PYOJISIX HJTH AOJUIapax, HO U MO-
nenb moHetuzaruu. C koro Bel Oyaere Opath neubru? C notpebutene ycayru? 1o He BCeraa BO3MOXKHO, T10-
TOMY YTO BBICOKAsl KOHKYpeHIHs B IHTepHeTe MOpoamia MHOTO OECIJIATHBIX CEPBUCOB, 1a U Bbl CAMHU 3HAETE,
KaK y Hac B CTpaHe JIoOAT XxaysBy. 3apabarbiBaTh Ha pekynamomatensax? Ilpu takom moaxone caiit He Oepér
IJ1aTy 3a YCJAYr'H W HHGOPMAIUIO, HO HAJIMYHe MOCEeTUTENIeH MO3BOJIIeT eMy MPOoaaBaTh pekyiamy. B oduaiine
Takas cxema padoTtaetr Ha d3(PHUPHOM TENEBHACHUH U ¢ OeCIIaTHBIMH radetamu. Peknamuasi MoHeTn3auus. HMnu
BBl CTPEMHUTECH MOJYYUTh NEeHbI'H ¢ mHBecTopa? Torma Bel MOKETe OKa3bIBATh OUYEHb KaYECTBEHHYIO YCIYTY
OecriaTHO M He pa3apakaTh MOJIb30BaTeNs pekyamoii. M sxnath, koraa mo3soHsT u3 Google u Ha3oByT Hudpy ¢
IIECTHIO UJIH CeMBIO HyJisiMH. HO M TyT pHCK: KpYITHBINA MOPTAJI MOKET CaM CAENAaTh aHAJOTHYHYIO YCIIYTY, yUTS
Ballli OIIMOKH, U BBl OCTAHETECh C HOCOM, C Kydel MOJib30BaTeNiel, MPUBBIKIINX K XopolieMmy cepeucy. Place
— mucTpUOYIUsA, JOTHCTHKA, CIOCOOBI OIIaThl. ITO MOJLKHO ObITh 3(dexTuBHO M ynodHo. JKemareabHO B
onuH kK. W, HakoHer, promotion. [TomuuTe, OpeHI — 3TO HE TO, YTO O KOMIIAHHH JyMaeTe BhI, & TO, YTO Iy-
maet kineHT. Co3nalite Takoit OpeHa, 4TOOBl NOTPEOUTENIb BCIOMHHAJ €r0 B MEPBYIO OYEPE/b, 4 €ro MajbIlbl



ABTOMATHYECKH BOMBAJIM TOMEHHOE UMS B aIPECHYIO CTPOKY Opay3epa. Torma 1 MOHETH3ALMS HE 3aCTABHUT Ce-
0 JK1aTh.



I'nasa 13

Hame moOonnsHoe byaymee

Buxrop Loit nen: «Haie Oyayinee — TyMan», a s BaM CKaKy, U4TO Hallle HACTOSIEe — 3TO OHJIAIH, a Hallle
Oynyiiee — mobaiin. Kak roeopst amepukanibl, The Next Big Thing — cnenyroimas 0osbiuas HCTOpHS — 3TO,
KOHEYHO, mobile, MOOWMIIEHBIN OHJIAWH uepe3 TenedoHbl, cMapTHOHBI, KOMMYHUKATOPbI. Mosi mouka [lama B
Oxcopne yuutcs. S BCE Bpems chpaiinBaro y Heé, Kak U uTo TaM mpoucxomut. Ona rosoput. «[lanma, M
HMENJIBI TOJIbKO POIUTENSIM IMOChLIaeM». Mexay coOOi OHH HMCIOJB3YIOT pasHbie MecceHKephl, Facebook,
SMS ¢ nomorupio cMapthoroB. Henapuo npoia koHdepenius 3HameHuToro penoprépa Tuma O’Peiinu. Tam
BBICTYNalIn MHOTHE Jiuaepbl MaTeprera. OHM PO 3TO MHOTO TOBOPIUIA. TaM CTOJIBKO MPOEKTOB — CTPALITHO
cranoButcst! Beé Bokpyr MmoOuibHOTO Tenedona. MoOunbHbIil Tpaduk u B Poccun pactér ObicTpee 0OBIYHOTO,
HO pBIBKA MOKa HeT. A Tam MOryT ObITh OoJblIue Aoxonbl. Bemwm, pabotarmomue B MHTepHeTe, Takue Kak
Google AdWords, B MOOUIBHOM CerMeHTe He peajn30BBIBAHCh. TaM Oyaer OOJNBIION MPOPBIB, CO3MAAYTCS
MUJUTHAPIHBIE COCTOSIHUS B Onmokaiiiue roael. Koneuno, cuepskuaromum (aktopom B Poccun siBnsercss Mo-
HOTIONHS HALNX TPEX MOOMIBHBIX Kommnanuid. Ouu BCcTpeuaroTcs B Kpemie u paccka3blBarOT CKa3KU O TOM, Kak
OHH LIEHbl HA POYMHHI CHH>XKatOT. HO HY>KHO MOHMMaTh, YTO OHHU Hac Aep:kat 3a sina. Ilo cytu 310 MoHOMIOMNHS.
Tpu onepatopa — Takoro HeT HurAe. Ecin st roBopro npo Hauesku B 50, 60, 100, 200 npoueHTOB — 3TO CMeX.
VYBepsito Bac, COTOBBIE OMepPaTOphbl 3apadaThIBAIOT MTPOCTO KOCMUYECKHE JEHBI'H, BO BCIKOM CITy4ae Ha rojoco-
BOM POYMHHT€ H Ilepenaye JaHHBIX KOJOCCAIbHBIE AEHBIH AeNaloTcs. MHOrne KOMIIaHWH YK€ MacCOBO pas3pa-
0aTBIBAIOT M MOAEPKUBAIOT OECIUIaTHBIe MPHJIOKEHUs. 3aueM OHHU 3TO Aenatot? [IoHATHO, UTO B UTOTe OHHU
XOTAT MPOJABATh TaM pekjiaMy. PaHO WM MO3AHO BbI Oy[eTe BUAETh TaM OYEHb MHOTO PEKJIaMbl, OyAeTe KJIH-
KaTh U 00ecrneynBaTh JOXOM BJIAAENbLY NPUIOKeHHs. BoT kyaa Bcé unét. Bo3aMokHO, MPOU30HAET HEKast KOH-
BepreHiusi MOOMJIBHOTO TejiehOHA C KPEAUTHOM KapToil. JIFoAW CMOTYT IUIATUTh, HATPUMEP, C TOMOLIBIO MPH-
KOCHOBeHHsT MOOUIbHOrO Tesnedona. Ecnu roBoputs 0 MOOMIIEHOM OH3HECE, TO MEPCHEKTUBBI UMEIOT CaMble
pasHble reonpiokenus. IIporpammel, onpenemnsitomue ¢ nomowmeio MaTeprera u GPS Bame mectononoxenne
W BBIAAIOIINE HEKUI PeJIeBAaHTHBIM U MOJIe3HBIH KOHTEHT, HAPUMEP MeCTa, I/ie HeMOAaNEKy HaXOMSITCs BAllH
IPy3bs WK B KOTOPBIX €cTh ckuaku. Ha 3amane B aTom cextope nuaep — Foursquare. Facebook nauan paseu-
Bath cBOl cepBuc Places. Takske padboraror Gowalla, Altergeo u np. CexTop HOBOIBHO HHTEpECHBIH. [ TaBHOE
— OPHUOYMATh TAKYKO UIEI0, 3aCTaBJISIOLIYIO JIOJEH BHOBb M BHOBB MOJIb30BAThCS MpUJIOKeHHeM. A OyayT
Jroa — OyeT MOHETH3ALMsI, UITH Yepe3 peKjiaMy, Wil depe3 mpoaaxy ousHeca. MoOUBHBIN CEKTOP MpPHUBJIE-
KaTeJIeH TeM, YTO MapaJurMa «CUAETh y SIIUKa TOMa» yXOauT. 3aueM? [loueMy Tl HOJKEH MOCUAETH HA pabo-
Te, MOTOM KyJa-TO MOWTH, CECTh B MAIIMHY, Mpuexats U BoiTH B MHTepHET? D10 riyno. Beé Oyner MoOuibHO,
B nBwkennu. Ha 3anane BO MHOTUX CTpaHaX MOOMJIBHBIN TpaduK yKe MpeBhIlaeT 0ObIYHbIH. Poccus nBuxkeT-
cs B Ty ke cTopoHy. Te ke MOOMIbHBIE onepatopsl AaroT Tapudsl no nocryny B UaTepHet 3a 200-300 pybOineit
B MeCsL, MpaBaa ¢ orpaHndenneM ckopoctu. Ho meHsl Takue, 94To 3TO yKe MaccoBas yCJIyra, TOCTyIHas MHO-
ruM jiroasM. Tak uto Bonpoc Bpemenu. Camasi mpoABHHYTAsl MyOJIHKA yKe MPEANnOYnTaeT CMapPTPOH KOMITBIO-
TEPy, U TAKOW MOAX0J OydeT TONBKO YKpersiThes. Jpyras Oosblias HCTOPHUS: MOJTHENIass KOHBEPreHIus Te-
nesunenus ¢ Matepuerom. Bemmyckarorcs TeneBu3oprl ¢ noctynom B UHTEepHET, Tenenepenayn BIXOAST TOJIb-
KO B oHyaiiHe (www.tinkov.com/bizsekrety). Mb1 MmoskeM Ha OOBIMHOM TEJIEBH30pE CMOTPETh POJMKU u3 MH-
TEepHeTa, He BCTaBas C AuBaHa. Mbl MOkeM poiThCs B CeTu, He mpuderas K MOMOIIH KOMIBIOTEPOB HJIH MO-
OHMJIBHBIX YCTPOMCTB, BCE €CTh B TeJieBU30pe. Mbl MOKEM CMOTPEThH TeJienepenayu, Bewaroine yepe3 Hurep-
HET, B XOPOILIEM pa3pelleHn: Ha HallleM MOOHMJIbHOM Tesie(hOHe MPSMO B MallliHe. S, HanpuMmep, Tak U Oenaro,
korga eny mo nenaMm. KoHsepreHmus co3maét COBEpIISHHO HOBbIE BO3MOXKHOCTH. Hampumep, cMoTpuIs mpo-
rpammy npo Kruger Park B borcBane, a cHH3y pekyiama: Xouelnb Tyna nmoexath? Kitmkaemb — U areHTCTBa
npemararoT Typsl. TapreTupoBaHHas pekjama, Mo KOHTEHTY, TeOs mHTepecyiouemy. He kakas-To aOCTpakT-
Has, 2 IMEHHO Ta, 4TO HY)XHA. TE€XHOJIOTHH PACIIUPSIOT BO3MOXHOCTH TAPTeTUHTA BO BCEM. DTO 3HAYHUT, UTO
peknama Oyzner Aewesiie U dpQeKTHBHEE, BaM He HAAO0 CTPEIATh W3 MYLIKH MO BOPOOBSAM, 3aHHTEPECOBATH
HY’>KHO IMEHHO MOPAJIbHO TOTOBBIX K IMOKYIIKE TOBapa WM yCIIyru jroaed. Hampumep, Mos mama cMOTpHT Te-
nesu3op. Eif He HYy)kHO BUAETh nocienHiow Moaear Volvo uiun Mercedes. Eit Hy:)KHO MOTpaTUTh NEHBIHU, KaK
«tére Ace». UHTepHeT-TeNEeBUICHNE NACT TAKYIO BO3MOXKHOCTE. BCcé Oynmet TapreTupoBano, mama Oyner cCMOT-



peTh TETIO ActO ¢ yTpa 10 Beuepa. A s Oyny pekiamy Rolls-Royce cmotpeTs, kak MHe u miojiaraetcst. MHe TETs
Acs He UHTEpeCHa, s BCE PABHO HUKOT/A B JKU3HHU HE KYIUTIO MOpOIIoK. Ho ceroaHs Takoi TapreTUHT MOKa He-
BO3MOJKeH, UAET Tynas 6omOapauposka. ColuanbHble CETH, MOOHIIBHBIE OMepaTopbl 00JaAa0T OUeHb LEHHOW
uH(dopMaIieil 0 TOM, UTO MPEANOUYHTAIOT Ttoau. HanpumMep, eciiu vesoBek oOmaercss ¢ O0raTbIMH, TO, CKOpee
BCEro, U y HErO TOXKE €CTh JEHbIH U MOKA3bIBATh €My PEKJIaMy BBITOJHO. MeHs CIpAIIMBAIOT, MOYEMY s HE Je-
nato OusHec B MHTepHere. K10 Tak cmpammmsaet, ryooko 3abnyxnaercs. bank «Tunekopd Kpenutasie Cuc-
TEMBD», IO CYTH, OHJIaiiH-koMnaHus. He TOJBKO MO MeTOAaM MPHUBJIEYEHUS] U OOCITY’KUBAHUS KJIUEHTOB, HO H 11O
OTHOIIIEHHIO CO CTOPOHBI HHBECTOPOB. OHM OLIEHUBAIOT OAHK B 5—7 COOCTBEHHBIX KAMMTAJIOB — OTPOMHBIH KO-
s uumenT st TpaauunOHHBIX OaHKOB. A mouemy? [loromy uTo Hawma HHPPACTPYKTYpa MO3BOJISIET Pe3KO, Oe3
BCSKUX 3HAUHTENIbHBIX BJIOKEHHI, yBeIMunBaTh Ou3Hec. Mbl He oOpeMeHeHbl OUCHONH HMHPPACTPYKTYpOH u
CrocOoOHBI OOCTYKUTh MHJUTHOHBI KJIMEHTOB OUEHb OrPaHHUEHHBIM YUCIIOM Jitoneil. B To jke BpeMs s He o010
Ienath OOHO M TO JKe, MHe HajoedaeT. Sl xouy HOKa3bIBaTh BCEM U ce0e, YTO MOT'Y UTO-TO APYyroe. Xo4y TBO-
pHUThb, Benb s — npennpuHuMatenb. Cenyrouuii Mol Ou3HeC MOXKeT OBITh CBSI3aH MOJIHOCTBIO ¢ IHTepHETOM.
Bot nponam 6ank u caenato ousnec B Uurepuere. lypos cmor, Musnbsaep — cmor, Boosk cmor, a st — HeT?
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Kak sannMaTh mpaBIJIbHBIX JIIOAEI

Ha nHauanbHOM dTame pa3sBUTHS KOMIIAHUU MPEINPUHUMATENIO YacTO MPUXOAUTCS COBMELIATh Pa3HbIE TOJIK-
HOCTH — OH M TeHepaJbHbII TUPEKTOp, U BIAAENEl, U JUPEKTOP MO MPOAAKaM, U AUPEKTOP MO MEePCOHATY B
onHoMm jmue. IlycTe 3T0 Bac He mMyraer. MPOWTH CaMOMY BCE CTaJWH OU3HEC-IpoLecca — IMOJe3Has IITYKa.
Tonbko Tak MOYKHO y3HATh, YTO U Kak pabortaet. M BnocnencTeuu te0s HUKTO, MSATKO TOBOPS, He OOAYpPHUT, HE
Oymet pacckaspiBaTh ckasku: «KHeBo3MOkHO caenath, He paboTaer». Ecnu cHauana npeanpuHUMATES b BCE Nie-
JIaeT caM, TO MOCTENEHHO, 10 Mepe POCTa KOMIIAHUH, OH OJKEH HavaTh AeJierupoBaTth nojHomouns. [Ipunércs
HaHATh MEPBOTO, BTOPOrO, ABAALATOrO COTPYAHUKA. A B Cly4ae YCHEIIHOTO Pa3BHTHS, BO3MOXKHO, HACTYIUT
MOMEHT, KOTa KOJIM4YeCTBO paboraroiiux nocturaeT U 10 teicau! 3neck peanusyeTcs OHA U3 BaKHBIX (PyHK-
[IUH MpeanpUuHUMAaTENsT — HalM Jroael. Baina 3amava — oTnaTe oneparuoHHy0 (GYHKIHIO HAEMHOMY TEPCO-
HaJly ¥ KOHTPOJUPOBaTh ero. OQHAKO XO4Uy MPeaocTepeyb HAYMHAIOUUX MPEANpPUHIMATENeH OT pa3ayBaHus
mtata. Mol ycrex Bceraa CTPOWJICS Ha JKECTKOW SKOHOMHH, HA JKECTKOM KOHTpOJIE u3aepikek. S HuUKoraa He
cTapajcs pa3ayBarh ITaT, ocoOeHHO ceiiuac, B Oanke «Tunpkodpd Kpemutusie Cucrembry. Cpaaute: GoHg
3apaboTHOl miaTel B 1990-x rogax cOCTaBisAa HHOTAA 2—3 MPOLIEHTA OT 3aTPaT, a ceroaus — yke 30 mpoueH-
TOB, a HHOrAa 1 S0 MPOLEHTOB, B 3aBUCHMOCTH OT Ou3Heca. ECTeCTBeHHO, HAéM KayKIOTO CIEAYIOLIErO YeoBe-
Ka — OoJiblas M3AEPIKKA, CepbEé3HOe peleHne. HaHMMaTh HY)KHO B ciydae KpaiiHeil HeoOxomumoctu! XoTs
BCTPEUAIOTCS HHOTAA YCIELIHble MPEANPUHHUMATEH, MPAKTHKYIOIKUE MOPOH HEOOOCHOBAHHOE YBEJIMYEHHE
1ITaTa, HO MPH 3TOM OueHb ycrelnHbie — Takue, kak Oner Jleonos u3 «lOuumuaay u «Aukcuy. Y Hero noy-
YaJIOCh YBEJIHYMUBATEH JOJIKO PHIHKA U 3apabaThiBaTh AEHBIH MPU HATMYUU OOJIBIIOrO KOJIMYECTBA COTPYIHHUKOB.
VY menst — HeT. Bl cipocuTe: Kak OnpeaenuTh, YTO Mopa HaHATh HOBOTO coTpyaHuka? Bo Bcex Moux Gu3Hecax
00bIuHO Tporcxoauo Tak. Ecnu venosek padoraer 1o 12 4acoB HOUHM, MOTOMY YTO OH Hed((EKTUBEH U HE B
COCTOSIHMH BBITTOJIHUTE HY)KHBIH 00BEM 110 7 Beuepa, HAHMMATh HOBOTO COTPYAHHKA He HY»KHO. Eciu yenoBek
pabotaet no 12 HOuM U mocyie paboYero AHs BCTAET, MANAET U TepsieT CO3HAHUE OT M3HEMOJKEHUsI — MOXOKE,
nopa eMy B MOMOIIb HAHITh ellé ONHOr0. Bl CTOMKHETECH C TeM, UYTO MEHEIKEPhl BCErAa MIAYyT, YTO Y HUX
MHOTO pabOThI, U MPOCT JIFOAEH B MOMOILb — 3TO COBEPLISHHO HOPMabHO. S Obl, HANMpUMep, HAa ATO HE CMOT-
pen. Hanumats HykHO o munuMymy! Korzma nmamgaem oT yctanocTu, Toraa u HanumaeM. Ha HavanbHOM 3Tare,
0e3yCI0BHO, Jyullle MOAOHPATh JIFOAEH uepe3 3HAaKOMBIX, uepe3 HHTEPBbIO U BCTpeuy. MMes GusHec ¢ ob6opo-
TOM B COTHH MUJUIHOHOB B T'OJI, sl HE OY€Hb JIIOOJIIO KaApOBbIe areHTCTBAa. TaM Kak MUHUMYM JOPOroBaTo. XOTs
IUTSL KJTFOUEBBIX MO3MLIHIA 51 UX, KOHEYHO, HCIOJIb3YI0. EC/M BBl HAHUMAETE MEPCOHAN CPEIHEro, ONePaluOHHOTO
YPOBHSI, CKa)KEM COTPYIHUKA KOJUI-IIEHTPA, MOKHO IaTh OObsBjIeHHE, HanpuMep, Ha headhunter.ru. Jlrogu Ha
0oJiee BBICOKHE MO3UIUH, KOHEYHO, AHTAKUPYIOTCS, IEPEMAaHUBAIOTCA. byieT kKak MUHUMYM CTPaHHO, €CJIH BH-
Le-npe3ueHT OaHKa MOBECUT OOBsBlieHHe O Toucke padoTel B MHTepHere. Ecnu Thl TONBKO-TONBKO Hayal
Ou3HEeC — WU Yepe3 3HAKOMBIX. MHe OueHb MOHPABUJICS OTBET Mpe3naeHTa amepukanckoro 6anka Goldman
Sachs I'apu Kona, BTOpOro uenoBeka mocie npeacenatesnis copera nupektopos Jinoiina biankdaiina. Ha moii
Bompoc, kakuM obpazom Goldman Sachs ynaércs Tak reHHalbHO BBICTPAMBATH CBOIO MOJIMTHKY MO MOAOODPY
nepcoHasia v JOOUBATHCS XOPOLINX PE3YJILTATOB, OH OTBETUJI: « ThI 3HAEIIb, Y HAC HET OT/ENA MO MEPCOHATYY.
Uem noepr MeHs B mok. 1 ganee oOwscaun: «Koraa Halm COTpYAHUKH BCTPEYAIOTCS HA PhIHKE C KOHTPAreH-
TaMH, NaPTHEPAMHU, TOTEHIIHATBHBIMH KJIMEHTAMH — & Y HUX JECATKH, COTHU BCTPEY, — OHH U BBICTYMAIOT KaK
HallM areHTel human resources. COTpyIHHKY BO3BpAIAOTCA B oduc, aenstcs nHbopMaleir co CBOMMH KOJI-
seramMu. MoJi, Mbl OBUTH CErOIHS HA BCTPEUe, BHIAEIU TAKOrO-TO M TAKOTO-TO UEIOBEKA, OH OJHO3HAYHO Ta-
JIAHTJIUBBIN, YMHBINA, HHTEepecHbI. Hemnoxo Obl ero paccMoTpeTh. ECiiu ecTh BakaHCHsI, MBITAIOTCS BBI3BATH
3aMEUEHHOr0 YejioBeKa Ha coOecenoBaHie, HHTEPBLIO, MPEIIOKUTL eMy paboTy». Tak 4TO, KaK BBISICHHJIOCH,
na’ke TaKue MPOABHHYThIE KoMmaHuu, kak Goldman Sachs, Toke He OUeHb OXOTHO HCIONB3YIOT areHTcTBa. Bot
BaM mpuMep camoro doraroro 6anka B mupe. Berpeuaiitech, pasropapuBaiite, cMoTpuTe Ha jronei. [IsitaliTech
WX 3aUHTEPECOBATh, BOOMYIIEBUTH, MPUBJIEUb, CATUTUPOBATE PaboOTaTh HA BaC. JDTa TPyOHAs, HETPHBUAIbHAS
3a/Ja4a, HO OHa JOCTOHHA BEJIMKOrO MpeanpruHuMaTes-ncuxoora. bonsmuncteo sroaeit u3 Goldman Sachs u
McKinsey denomenansubl. Xots McKinsey ucnonb3yeT Opyryio TEXHOJOTHIO: OHH MPEANOYMTAIOT paboTaTh



CO CTyaeHTaMu. BeIMBIBAIOT OpHILTHAHTHI HA cTaguu obpazoBanus. McKinsey, kak MpaBuiio, IPOBOJUT MHOTO
PEKPYTUHTOB U Ipe3eHTaIni, paboTaer ¢ mpodeccypoit yHuBepcuTeToB. [IbiTaeTcss HATH CaMBIX TAJAHTIIUBBIX
CTYAEHTOB M AHTAKUPOBATh UX Ha paboOTy MO MHUHHUMaIbHONW cTouMocTH. CO BpeMeHeM CTYAEHTBHI PacTyT.
BonbinuHcTBO, KOHEUHO, YXOauT. TeM He MeHee Takas MOJMTHKA KOHBelepa cedst ompapnaia u 3¢hhHeKTHBHO
pabotaet B 00JacTH CTpaTernueckoro koucantuura. Kcratu, mocie BhieynoMsiHyToro pasrosopa ¢ I'apu Ko-
HOM s mbiTatock B OaHke « Tunbkohd Kpenutaeie Cuctembl» HaCTpauBaTh TOM-MEHEIKMEHT Ha TO, YTOOBI PH
BCTpEUax C HAIIMMHU KOHTPAreHTaMH BbICMATpUBAIU «3BE3m». OcoOEeHHO celfuac, Koraa B OHJIAHHE KaJpOBBIN
rosioa. He xBaTaer jromeli, MOHUMAIOIIMX OHJIAMH-TIPOLIECCH, TEXHOJIOIHIO HHTepHET-On3Heca. Ho moka MblI Tak
HUKOTO U He HaHsu... K cokajieHHI0, TakoBa OCOOEHHOCTh PYCCKOI0 MEHTAJIMTETAa. HAILIHU JIFOAH HE FOTOBBI
camu cebe pacTUTh KOHKYPEHTOB. BOT cuaut Ton-meHemkep ¢ 3apriatoi, ckaxkeM, 300 ThICSY TOJIJIAPOB B TOJ
wIoc OoHyChl. Bapyr on HaliMéT yenoBeka, OoJiee YMHOT'O U TAJIAHTIMBOTO? JTO yrposa ero zapiuiate. B 3a-
NaJHbIX KOMIIAHUAX JIFOAU OOJiee yBepeHsbl B cede, He OOATCA KOHKYPEHLMH U JaKe MPUBETCTBYIOT €€ (XOTS U
TaM rajgocTeil XparaeT BHYTpH koMmmnanuii). Hanerocs, 3To paboTaer U B HEKOTOPBIX POCCHHCKUX OpTraHU3aLHsIX.
Ho moka He B MoéM Oanke. Korma BbI HalIM-TaKu KaHAWJATA HA BAKAHTHYIO JOJDKHOCTh, BO3HHKAET CIIEAYIO-
miasi 3a7ava; MpoOBECTH COOecemOBaHNe U OMPEE/IUTh, aeKBATEH JIM YeJIOBEK U CMOJKET JIM BBIMOJHITH KOH-
KpeTHy paboty. CobecemoBaHre — 3TO HCKYCCTBO, TaJlaHT, YMEHHE MPABUJILHO MOCTPOUTh EPErOBOPBI. ITO
ncuxoJjorus. Korma kommnanust 4opactét 1o 0ojiee BBICOKOTO YPOBHS, BBl CMOKETE MO3BOJIUTE Ce0e HavaaIbHHKa
OT[IeNIa YEJIOBEUECKUX PECYPCOB, T. €. KaJpOBHUKA. 3HAKOMOTrO XOTsi Obl HeMHOro ¢ Teopuer FOHra, ynTaBIIUM
Opeiiga xots O6b1 o quaroHaan. C MOHUMAaHUEM TEOPUU KOTHUTHBHOI'O AUCCOHAHCA, C MPOCTEHIIUME 3HAHUS -
MU PO KOJUIEKTHBHOE Oecco3HaTenbHOoe. [Ioka HeT Takoro 4YeloBeKa, BaM MPHAETCS CAMOMY CTaTh MCHXOJIO-
roM. [IpoBoast MHTEPBBIO, s OO0 MPOBOLUPOBaTh. 1 BOOOIIE OO0 MPOBOLHPOBATE U OBITH MPOBOLIMPYE-
MmeiM. [IpoBouupyiite mens! Ho, k cokajeHHIO, B HAalIEM POCCHHCKO-COBETCKOM OOJIOTE Majo0 MPOBOKALIMM.
DTO KacaeTcss KOMMYHHKAIUHN, PEKJIaMbl, MAPKETHUHTA, Ky pHAIUCTUKH. Korna Tel mpoBOLMpYeIb YeJI0BEeKa, ThI
BBIBOJIUIIIb €0 HA JAPYTYIO TpaeKkToputo, Apyrue owyienus. OH Oynet packpeiBatbes nHave. Hampumep, 3a-
0aBHO CKa3aThb HA MHTEPBBIO C WHTEJUIMTEHTHOMW NEBYIIKOW CIIOBO «XYy#» M MOCMOTPETh Ha €€ peakuuio. [Ipo-
SIBSITCSL KAKHe-TO HEOXKUJAaHHbIe KAayeCTBa, KOTOPbIE MOTYT BaM MOHPABUTHCS Wiau HeT. KuceliHble OapbIliHK
«mamaroT B 00Mopok». Ho oTTOro, uto AeByIIKa MIOKUPOBAHA CIIOBOM «XYH», HEJb3s JENATh BBIBOA, YTO OHA
HemnpaBuibHbIN paboTHUK. C ApYyroit CTOPOHBI, €CIH OYeHb MUJIasl, yMHAs IEBYIIKA C ABYMs1 0Opa30BaHUSMHU Ha
Balll BBIMAJ cpa3y oTBeTia «Jla HU Xysi», — MHE 3TO TOBOPHUT O €€ XOpOLlel HEPBHOW CUCTEME, CIIOCOOHOCTH
K OBICTpOH peakiuu, camosaiute. B o0iem, xapakTepusyer €€ TOJBKO MOJI0KUTENbHO. OHA B COCTOSTHHH KOH-
TPOJHMPOBATH CBOU SMOLIMH, MOKET B3ATh Ce0s B PYKHM W HAWTH OTBET HA MPOBOKALMOHHBIN BOmpoc. Bot Bam
KOHKpETHasl XUTPOCTh MPH MPOBEEHNN HHTEPBEIO. [IpoBoumpys roAei, MOKHO BBITACKHBATH U3 HIX WHCANTHI
WM KaKue-TO BHYTPEHHHE OlnylleHus. Benps Ha MHTEPBBIO, K COXaJIEHUIO, B 80 MPOLIEHTOB CiIy4yaesB JIIOIU
BpyT. OHU cTapatoTcs MOHPaBUTLCA. [IpHUECHIBAIOTCS TaK, KaK B OOBIUHOM JKU3HH He mpuuéckiBaroTcs. Onepa-
IOTCS TaK, KaK HUKOTJa He OAeBaloTcs, U T. 1. [loyeMy-To IpHHSITO CUMTATh, YTO HA HHTEPBBIO ThI JOJIKEH BBI-
[JIAE€Th UMEHHO TakK, U HUKak nHadye. Couckarenu urparot ¢ 1000it B urpy. TBOs 3amaya — BBIBECTH UX W3
pPaBHOBECHS, 3aCTABUTh UTPATh IO CBOMM IpaBujaM. B uTore Hy)KHO MOHSATH. CMOJKET JI 3Ta KYKJIA B FaJICTyKe
paboTaTh B TBOEW OpraHu3aluy U NPUHOCUTH Tebe mpuObub. CocoOHA OHA WJIM OH aJanTHPOBATLCS, TPUHATD
TBOKO KOPIMOPATHBHYIO KynbTypy. Kakoro yemoBeka s HUKOTra He BO3bMY Ha paboTy? OQUeBHOHO: uYejoBeKa C
«IMOAMOYEHHOIY penyTaiuei. ITo as MeHs coBepiueHHOe Taby. OCOOEHHO eCsii OH BOPOBAJ HA MPEAbIAyIIEM
Mmecte padoTel. B Poccum, k coskajgeHuio, OTKAaThl 1 BOPOBCTBO — pPACHpOCTpaHEHHAs mpakTuka. Jlake TeHb
MOO3PEHHs, NaKe CIIyXH O HEUYECTHOCTH — CTOM-(haKkTop it MeHs. Takoro yeaoBeka OpaTh HU B KOEM Cllyuae
HeJp3s. Takke s O4eHb OCTOPOXKHO OTHOINYCh K HM3JIUIIHE PEIUTHO3HBIM JHomsaM. Ilpuuém coBepimeHHO He
Ba)KHO, KAKOT'O POJia Y HUX BEPOBAHHSI — MPABOCIABHBIE WJIM CEKTAaHTCKHE. Permruss — 3TO MHTUMHAs BHYT-
peHHsisl cocTaBsomast. M eciu 4enoBek BBIMAYHBAET €€ HA HHTEPBBIO, YTO-TO Y HET'O HEMPABHJIbHO COalaHCH-
posano. OH mbITaeTCsA YTO-TO MMOKA3aTh, KaK MPABUJIO, UTO OH YECTHBIN, MOPSITOYHBIA. A HA Aese MOKeT MOJy-
YHTHCS KaK pa3 Hao0opoT. Eciiu Tprokapl 3a HHTEPBBIO COMCKATENb OTMETHII, UTO €r0 HE UHTEPECYIOT IEHbIH,
BEPOSTHOCTb TOTO, YTO MMEHHO OHHU €r0 HHTEPECYIOT OOJIbIIIEe BCEro B KU3HH, COCTaBysieT 85 mporenTo. Ecnu
OH 3 paza 3a yac NOBTOPHJI, YTO OUEHb YECTHBIA, BEPOSITHOCTH TOTO, UTO 3TO He Tak, cTpemuTtcs K 100 mpoueHn-
taMm. Emé s He mo0mo Opath Ha paboTy aeTel «KpyThIX» Jitoael. XOTs Cpenu HUX eCTh, KOHEUHO, HCKITFoYe-
HUs, eCTh yMHbIE, mpodeccuonanbubie. He 6epy poacteennukoB. [lonbiTku paboTaTh ¢ ABOIOPOIHBIMHU OpaTh-
SMH Y MEHsl y)ke ObLIH, s paccKasbiBaj 00 3TOM B mpeapiayliei kHure «5 takod kak Bcey. Jlydine momoub



OJIM3KUM JEeHbraMH, HO COBMECTHBIN OM3HEC — He IJis MeHs. S CTaparoch He pacCMAaTPHBATh U BAPHAHTHI IO
Osaty». Moit CTaHOapTHBIN OTBET: 3BOHHUTE B HAIIy KaAPOBYIO CIY:KOY, MUIINUTE pe3tOMe, MbI paccmoTpum. Hc-
KJIFOUEHHSI — TOJIBKO JJISl CTYEHTOB. Sl mOMOraro 3HAaKOMBIM, €CJIH OHU MPOCST B3ATh HA CTAXKHPOBKY peOEHKA
Ha BpeMs kaHukyj. B Poccuu mpakTtuka 6pate Ha pabOTy IIKOJLHUKOB M CTYAEHTOB HE PAaCIpPOCTPAHEHA, €CTh
3aKOHOJATENbHBIC OrpanndeHus. Her ornakeHHON Mmozmenw, cymectByroieit Ha 3amaze. [loatomy ecnmum mHe
3BOHST APY3bsi: BO3BMH JOUKY HJIM ChIHA MOPabOTAaTh HA MECSIL- JBA — s C YAOBOJBLCTBHEM 3TO Aenato. [lotomy
YTO YBAKAIO TAKUX POAUTESEH. ITO OUYeHb MPABHJIBHO — MPHOOIIATE K TPYAY B MOAPOCTKOBOM Bo3pacTe. beps
TaKWUX JIETEH, s MBITAIOCh MIOMOYEL CHCTEMeE, He MOCTpoeHHo# moka B Poccun. Jlerom 2010 roma y HaC B KOJLI-
LEHTPe mapy MecsueB paboTasl CbIH OJHOr'O W3 [NIABHBIX MapTHEPOB Pomana ApkaabeBnua AOpamoBuya. IT0
He a(UIIUPOBAJIOCh, HUKTO HUYEro He 3Haj. S mpocTo mOmpoCHII KaapoByo cinyk0y npuHsTh. [lapens nopabo-
Taj, yién — mojozeln. Y ero otia ectb 350 apyrux BO3MOKHOCTEH, HO OH 3aXOTEN MOPadOTATh B «UYIKON»
koMmnaHuu. MHOrue OoraTeie HOBBIE PyCCKUE MpaBHIbHO MBICAT. Jletom 2011 roma Ha KaHUKYJIAX U MOS 10Y-
ka [ama paborana B kosut-ieHTpe O6anka « Tuabkodd Kpenutasie Cucremb». 310 crano e€ nedrorom. Xore-
JIOCh, YTOOBI TIEPBOE BpeMsi OHA ObLiIa MO MPUCMOTPOM, mo3ToMy BbIOOp mast Ha TKC-6ank. A HaunHas co cre-
AYIOLIEro roaa Oyay eé «3amyJIiBaTh) Ha JIETO B CTOPOHHHE opraHu3auud. [1yCcTe MpOUYyBCTBYET, KAKOBO 3TO
— paboTaTh B YHUCTO PHIHOUHBIX YCJIOBHUAX, Oe3 mocnabneHuit win npusuieruii. Eciau BaM moc4acTIMBUIIOCH
CKOJIOTUTH CHJIBHYIO KOMaHZy, Kak €€ coxpanuTh’? [louemy OT Biazenbna 4acTo yXOAAT TAJaHTJINBbIC MEHEe-
skepbi? B 90 mporeHTax ciay4aeB MOTOMY, YTO HE BHICTPOEHBI PaBHIbHBIE OTHOLIEHHs. He Oyay XBanuTecs, s
— YeJIOBEK CO CJIOKHBIM XapaKTepoM, Kak U MHorue npeanpuHumarenu. M paGoraromiuii Ha BAaC HAEMHBIH Me-
HEIKEP — TOXKE, KaK MPABHUIIO, CAMOIOCTATOUYHBIN uenoBek. OCOOEHHO €Clii OH TOJIKOBBIN, TallaHTIUBBIH. A
IBA TaJlaHTa Y)KUBAIOTCs Tsokeso. Hens3OexxHbl BCHBILIKK, HEOOMOHHMaHue. YacTo ¢ 3TUM caM CTaJIKHBAJICS.
Kak ObiTh? UéTKOrO CoBeTa AaTh He MOTry. Sl, HampuMep, MBITAOCh YKPOTHTb CBOKO FOPIBIHIO. A OHa y mpen-
npuHuMartess U 3pPekTHBHOrO MeHemkepa 3amkaiueaer. [IpeanpuHUMATeNs IyMaeT, YTO OH BCE CO3mal U
Omaromapsi emy Bcé GyHKIIHOHHPYET. Menemkep nymaet: «Eciu Obl He 51, BOOOIIE TyT HU XpeHa Obl He OBLIO.
Ho Bpone kak s mony4aro (pUKCHPOBAHHYIO orjiaty Tpyaa. MHorma — OoHyc. A Bechb ancaiij ¢ TOYKH 3peHus
equity — CTOMMOCTH KOMITAHMH — MOJIyYaeT uejIOBEK, He BCeraa MPUHUMAIOLIMNA ydacTHe B OMEPATHBHOM
ynpasyieHnn». [lpu 3TOM MeHemKep, ypaBieHel 3a0bIBaeT, YTO MPEeANPHHUMATEN b TOHEC U3HAYAIBHO KOJIOC-
CaJbHBIA PHUCK, BJIOKHB CBOU cpencTBa. OH KUBET C 3TUM PHUCKOM, HEpBHHUYAET. A MEHEeUKep anpuopu He ro-
TOB 3TO JIENIaTh, AAXKE €CJIM U UMEET HaKOIieHHs. TeM He MeHee Takue KOH(JIMKTHI CIUIOIIb U PSOM BO3HUKA-
IOT B Pa3HbIX OM3HEcaX. YHHBEPCAIbHOM TaONIETKH OT 3TOro s He mponuiny. Yuraiite crapuka @peiina.
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006 o0menny ¢ COTPYIHHKAMH

HagepHoe, y kaxmoro OusHecMeHa, PYKOBOAMTENS YaCTO BO3HHKAIOT COMHEHHsS: HAJO JIH COXPAHATH C CO-
TPYAHUKAMH AUCTAHIMIO WJIK OBbITH HA PaBHBIX? 31€Ch TOKE HET OJHO3HAUHOrO OTBeTa. ECTh JIFOaM, C KOTOPBI-
MU He0OXOauMO nepskaTh ceOs Ha paBHBIX. ECTh JIOIH, HE MpUEMITIOIINE 3TOro. Bropas kaTeropusi CyuecTBy-
eT BO MHOroM «bOyaromapsi» 70-meTHeMy Hacieauro KoMMyHu3Ma, ncuxojiorun [lapukoseix. Hekotopsie, XOTh
u OyayT oOaTbesi Ha OMHOM YPOBHE, OyAyT YETKO MOHUMATh, UTO HAYaJbHHUK €CTh HAYAJIBHUK. S, Hampumep,
yMero OBITh Ha PABHBIX M MPH 3TOM COOMIONATH AMCTAHIUIO. MOry CHOKOHHO obmaTtecs ¢ OpuamManom, mpu
ATOM MOHHMAs!, YTO MbI PAa3HbIX BECOBBIX KATErOpui. Y MeHsi ObLTH Ciiydau, KOraa si OIM3KO MOAMYCKaa HaéM-
HOTO COTPYAHHUKA K cebe, MBbITAJICA C HUM, YTO Ha3bIBAETCS, MAHUOPATCTBOBATh. A MOTOM MOJIy4all CaMble HEra-
THUBHBIE MocencTeus. Yenosek nepectynain uepty. UTo s COBEPIIEHHO HE MPHEMITIO — 3TO MOTYEPKUBATEH CO-
HUaNbHBIN cTatyc. S oueHb JuOepabHbINA YeJIOBEK M CUMTAIO, UTO ATO HEMpaBmwibHO. OQHAKO, KOTAA MBI JIETUM
Haieil 0aHKOBCKOM KOMIMaHuel B 15 yemoBek HA caMoJéTe, s BLIOMpaKo it ce0st OM3Hec- Kjiace, MOTOMY 4TO
TaK MPUBBIK U BCErAa UM JieTaro. To, 4TO MBI C KOMaHIOH OJDKHBI JISTETh B PA3HBIX KJIACCAX, HEPABUIIBLHO, 3TO
nemMotuBupyeT. MHe u camomy mopoit cTeiagno. Ho s Bo BcéM cTapatock ObITh peamucToM. Jlist 6ombmoii rpym-
IbI MPOCTO HET MECT B OM3HEC-KJIAcCe, K TOMY e 3TO HenéimeBo. Eciu s mojiedy coO BCeMH 3KOHOMHYECKHUM
KJIACCOM — 3TO OyeT HaTypaJibHbIM 3aMTPHIBAHUEM W MAHUOPATCTBOM. S He MPUEMITIO AEIIEBON MOMYJIIPHO-
cTd. 3a4eM MHe M3MEHATh CBOMM mnpuHuumnam? IloguépkuBaTth CBOHM COIMANBHBIA CTATYyC — riyno. MokHO
OBITh HAYAJPHUKOM M OBITh HA OJHOM COLUANBHOI JieCTHHLIE. B 3TOM 51 He BMKY HUKAaKUX mpobiiemM, Hao0opoT,
B 3TOM 3ayor ycnexa. Kcratu, nHOTHa s BCE-Taku JieTard BMecTe ¢ coTpyaHukamu. Hanpumep, B utone 2011
rojia Mbl BMECTE C ABYMsI JECITKAMH MEHEKEPOB OaHKa JieTain B ACTpaxaHCcKyro 00yacTh Ha pridanKy Ha Oa-
3y «KoBuer». 51 He cran Opath OusHEC-KIIacC, JIeTea B 00IEeM caloHe U nmpekpacHo ceds uyscrBoBai. Ha 3ama-
Ile IPEeIIPUHIMATENIN YacTO MCIIOBEAYIOT CKPOMHOCTB, Nayke acKeTHu3M. BO3bMEM Iiisi mpuMepa OCHOBATEINS
Berkshire Hathaway Yoppena badderra nan Mursapa Kamnpana u3 IKEA. Tlepeerii kyimaet B acrdyne, mo-
TOMY YTO MPHUBBIK JejaTh TaK, U OJEBAETCS O4YeHb HEOPOCKO. BTopoii He neraeT OM3HEC-KIACCOM, CaM HOCHUT
cBOH Oarask u BOOOIIE MOAUEPKHYTO dKoHOMHUYEeH. «Kak s Mory TpeboBaTh OEPEKIIMBOCTH OT JIHOAEH, pado-
TAIOLIMX HA MEHs, ecJii caM OyAy B pockowu?y» — 310 ¢punocodus Kamnpana. s ux OusHeca Takoe moBeze-
HUEe JIOTHYHO U afekBaTtHO. MHBecTOpHI, BKIaabiBatoiue B akuun Berkshire Hathaway, Oomnee cnokoiinbl, Tak
Kak 3HaT, yTo badderT npuBbik cunTath Komeeuky, a Kammpan Gnaromaps TUYHOMY acKETH3MY MOCTPOHII
VHUKJIBHYIO KOMITAHHIO, MPEUIaraloiyro AeméBble, HO KAYeCTBEHHbIE TOBAPHL. Bpsa M y HEro moJiy4usioch
9TO CHENaTh, €CJid O OH MEHSUT CTOMETPOBbIE AXThI Kakapli rof. Kakoi mom, takoi u npuxon: B IKEA Bcé ne-
JIaeTCs sl MaKCHUMaJbHON 3((EKTUBHOCTH — YTOOBI MaKCHMAJIBHO NEIIEBBLIH TOBAP HOPMAJIBHOTO KayecTBa
ObLT JOCTYIEeH MOKYMAaTENN0 — M KOMIAHHS MOIJia 3apabaTeiBaTh U pa3BuBathCcsi. B Poccuu Toke ecTh OueHb
CKPOMHBIE NPEAIPUHUMATENH, HanpuMep ocHoBaTenb «llarépouxkm» Annpeit Poraués. Ho, x coxxanenuto, Poc-
CHS MOJIHA U OPYTHMH IPUMEpPaMHU, OTBPATHTENILHBIMU U Y)KaCHBIMH, HEKOTO CYJITAHCTBA. Y HAac MHOT'O BOC-
TOYHBIX KPOBEW, BOCTOYHBIX PENUTHHA cpenn OusHecMeHOB. M BOT 3TOT cysiTaHAT MPOSIBJIAETCS HE TOJBKO IO
OTHOLIEHUIO K MOAYAHEHHBIM, HO H K KOJIJIeraM 1o 1exy. MHe 3TO OUYeHb He HPaBUTCS, 3TO OTHAET a3UATUMHOM.
DTO oHA M3 MPUYHH, TOYEMY MHE He HpaBUTCs OusHec-kaumar B Poccun. 3apaboTaroT Tpu KOMEHKd — U cpa-
3y HAUMHAETCsl YIIOBAaHWE HA CBOW COLMANBbHBIN YPOBeHb, Kiacc. Beé momkuo ObiTh VIP, mo-apyromy. Jlomken
CHAETh OTHENBHO, KYIIaTh OTAENILHO, JIeTaTh OTHeiabHO. MHe 310 mpetut. C COTpyOHUKAMH S MPEIIOYUTAIO
oOpaienue Ha «Tel». MeHs 30ByT mpocto OJer, 6e3 oTuecTBa, s 3TOro He 000, HekoTopbie COTPYIHUKH TO
JI U3 YBa)KEHUsI, TO JIM B CHITy Bo3pacTa (cTapero!), Ha3bIBAIOT MEHS Ha «BbD». S MBITAIOCH MONPABUTh, HO Mepe-
YUUTB HE TOJIy4YaeTcs. XOTs 5 caM, 00IIasiCh KaK-TO C OJHUM U3 OJIUTapXOB, MOHMaIT ce0sl Ha MBICITH, YTO HA3bI-
BalO €ro Ha «BbI». BO BCSKOM cllydae Ha Ha4YallbHOM 3Tame 3HakoMcTBa s 1 Muxamna Mapatosuua ®@punmana,
u Pomana ApkaneeBnya AOpaMoBHYa, U MPOYUX MUJUTHAPAEPOB HA3BIBAJ TOJBKO HAa «BbD». B JaHHOM ciiyuae
HUKAKOW a3MaTUMHBI, IPOCTO YBAKEHHUE K UX KAMUTATY, K UX MOJOKEHHIO B MUPOBOM TabeJsie O MpeanpruHIMa-
tenbckux panrax. C I'pedom Toke mnpenmounTard Ha «BBI» pPa3roBapuUBaTh, XOTA MO COLMAJIBHO-
neMorpaduyecKiuM XapaKkTEPUCTUKAM «ThD» BOJHE nonmyctumo. OH BCero Ha YeThipe roaa crapiie MeHs. S He



JIIOOJIIO NENNUTh OO Ha Kiacchl. MHe abCOMIOTHO HE BA’KHO, Ha KAKOM aBTOMOOMIIE YENIOBEK €3IUT UIIA Ka-
KMM KJIAaCCOM JIETAET Ha camojiéte. MOXKeT, MOTOMY, 4TO 1 B AMepuKe Kul. PA1oM co MHO# skut xo3suH Levi’s
(IKHHCBI, KOTOpPBIE BCE MBI MeUTAJId KynuTh B Hauane 1990-x ronoe), a ¢ apyroit croponst — Illon Ilenn.
MBI O0IIANKMCh HA paBHBIX. MeHs pasapaxarot Tabnmuuku VIP. Wnu xoraa enyt ¢ MurajikaMu u Bce BCTaroT. 11o-
4yeMy 51 TOJDKEH BCTaTh, KOrAa KakoH-To mydak enet? S He Oepy mpe3uaeHTa WM MPEMbep-MHHHUCTPA — OHHU
MO CBOEMY CTaTyCy MOTYT 3TO cebe mo3BosuTh. Ho y HAC ¢ MuUrajikaMu COTHH. MHe HPaBUTCS aMEpPHKAHCKas
moxens. «Hi, Joe!» Kcratu, oOmenune Ha «Thl» ¢ 1eoM MOTHBHPYET MHOTHX COTPYIHUKOB. Tak 4TO MpHU3bI-
Bato obmathes Ha «Te»! [lpennpuHuMarTesb, HAYATBHUK 00sI3aH OOLIATHCS HE TOJIBKO C HEMOCPENCTBEHHBIMHU
NOAYMHEHHBIMH, TO-MEHEPKMEHTOM KOMIIAHUH, HO U C JIMHEHHBIMU paboTHUKAMHU. 1 3TO 4acTo Aesaro, XOxKy
B KoJuT-LeHTp. JIromsam 310 HpaButcs. M Bac mpusbiBaro AesiaTh TO ke camoe. Brl Oynere monyuath HEOTHHUIBT-
POBaHHYIO MH(POPMALUIO U3 MEPBBIX YCT, «C GpoHTa». MOil ampec 3JIEKTPOHHOM MOYTHI BCeraa OTKpuIT. Cuu-
Taro, 3TO NpaBmwIbHO. Eciim "emoBek BaM He MOIXOAUT, C HUM PAaHO WJIM MO3MHO npunércs paccratecsa. Cpean
HAC MaJio Takux, kak Makapenko. M3 MeHs TOke menaror He OoueHb, CHOMpCKue KopHu MmemraroT. Y Hac B Cu-
Oupu BCé Bceraa ObLIO YeCTHO, MPsIMO, 0e3 oOuHskoB. Eciu st yOexnéH, 4yTo 4eioBeK YTO-TO HEMPABUIIBHO Jie-
JlaeT, ¥ MOHMMAIO, YTO MyTH HAa3aJ HeT — Oepy U MPOCTO BHITOHSIO, M CTAPAIOCh HE 3aTsruBaTh mpouecc. Ha-
BEpPHOE, MOPOi COBepIIAIO OLIKOKY, TOTOMY YTO HE MBITAKOCH MOHSITh, YTO-TO UCIPABUTH, NOA0KAaTh. [lepron
paccraBaHusi Bcerqa OOJIe3HEHHBIN, OH pa3beaaeT, Kak prkaBunHA jkejie30. Min kak raHrpeHa — BCE TeJIO MO-
pakaercs. Jlyuiie oTceus OONBHYIO TIOTH cpasy. Ho mHOraa okaseiBaeTcs, YTO IUIOTH-TO ObLIa 3A0pOBasi, HO
ThI €€, K COXKAJIEHUIO, YK€ OTCEK... I'peleH, karock. Sl BaM MOCOBETYIO TaK MOCTYHATh C JIFOABMH, IIOXO pado-
TAIOIAMU WJIH He MPUHUMAIOIINMH LEHHOCTH Ballell KOMIaHuU. MOeT, 4eJIoBeK MONOUIET rae-T10 B APYroM
Mecte. busnec — 510 He rumHasms. [lepeBocnuTHIBaTh 3/1€Ch HET HU BPEMEHH, HH KelaHus. MHe 4acTo 3ama-
IOT MHOTO BONIPOCOB O TOM, KaK HAalTH MPABUJIBHBIX JIFOJEH B MPOEKT, COOPATh HAAEKHYIO 1 3(PPEKTHBHYIO KO-
mauay. Ecnu Obl 51 3HAaN ONHO3HAYHBIE OTBETHI HA MOAOOHBIE BOMPOCHl — MHOTHE, MPOYUTAB Ty KHHUTY, CTAJIH
Ob1 MusLHapaepamu. Ho, mymaro, mpoLEeHTOB MSTh, MAKCUMYM J€CATh, MOMX YHTATEIeH CTAaHYT-TaKH AOJUIAPO-
BBIMH MUJUTHOHEpaMu. Bo3MOKHO, B 3Ty HOJIFO BOMAEIIL HMEHHO ThI!
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I'me GpaTp neHbru Ha pa3BHTHE OM3HECA

Iloskamyii, camblil 4acTbIil BOIPOC, KOTOPBIA MPUXOAUTCA ClblmaTh. M moxkanyd, caMblil TJIyObli, IOTOMY YTO
OJTHO3HAUHOr'O OTBETA HA TAKHE BOMPOCHI He ObIBaeT. J[eHbru mpocTo Tak He NAIOT JaXke MaTEPbIM MpPeanpUuHU-
MaTeNsIM, UMEIOIIUM OTJIMYHBIA MOCIYKHOM crucoK. U ¢ kakoro mepemnyra KTo-to Oynet (uHAHCHPOBATH CO-
MHHUTEJIEHBIA MPOEKT KaKoro-1o Maibunka? Ecim ManpunK pacCUnTHIBAST TOJIBKO HA SO, KOTOPBIN BIIOKHTCS
B €ro NMPOEKT, ¥ MOTOM CTOHET, YTO HUKTO HE XOuUeT AaBaTh B AOJT, TO OH HE NPEeANPUHUMATENb, 4 XaJISABIIHK.
[IpenmnpuanMaTens mOCTHraeT BCero moToM W KpoBbio. OH NOJDKEH CHadaja JOKa3aTh WHBECTOPY CBOKO CIIO-
coOHOCTB 3apabaThiBaTh AEHBIH, 3aCIYKUTh JOBEPHE, & TOJBKO MOTOM — MPOCUTH AeHbrH. ECii HUKTO He XO-
YeT JaBaTh IEHbIH, TO, MOJKET, OH HHKAKOW W He mpennpuHumMarenb? C yero KTo-t1o OyneT BepUTb B HICIO
MaJIbYMKa, KOTOPBIM HUYEro B 3TOW KU3HM MOKa He mokasan’! Ecim y Bac HeT mOCIyKHOTO CIHUCKA, TO HANTH
¢buHaHCHpOBaHUE OYeHb ciI10kHO. YUTto Toraa nenats? Co3xath 3TOT moCHykHOH cnucok. Ecte Macca OnsHecos,
co3naBaeMbIX 0€3 MHBECTHUIIUH, TaKUX Kak MpodecCHOHAIbHBIE YCIYTH, €CTh HaéMHas padoTa, riae MOXKHO 3a-
paboTath mepBbIi KanuTal. JIOKaKUTE BCEM, H caMOMy ceOe B MEPBYIO OUepeb, Uero CTOUTE, €CJTH MEUTAETE O
cobctBeHHOM Ou3Hece. Eciy mosI0KUTENbHBINA OMBIT €CTh, TO MOYKHO MPOOOBAaTh UCKATh NeHbIU. [IOHATHO, UTO
NPOCTO TAaK UX HUKTO HE JAET, HO HA TO M MPEANPUHUMATEIbCKAS JKUJIKA, YTOOBI HAUTH U YOEIUTh HHBECTOPOB.
B xnure «4 takoit kak Bce» sl OueHb MOAPOOHO PACCKA3BIBAKD, KAK OE3yCIEIIHO MbITAJICS HAWTH HHBECTOPOB Ha
NUBOBAPEHHBIN 3aBOJ ellé BO BTopoi mojioBuHe 1990-x ronos. He mosy4duinock, a TO AaBHO ObI CTall JOJIIapO-
BBIM MIJLIAApAEpPOM. 3a10 Hamén aensrd B 2003-M, KOraa ctain CTpouTh 0osbiuoil 3aBox B Ilymkune. S ero
MOCTPOMII Ha 3aéMHBIE CPEJICTBA, 4 TOTOM MPOAAJ 33 OUEHb XOpollre AeHbrd. | TaBHOE, HEe ONMYyCKAaTh PYKU NPH
Heynavax. [Ipexxae yem BaM naayT A€HBrH, HAAO OOONTH OYEHb MHOTO JIFOJEH U BBICAYIIATH OUEHb MHOT'O OT-
Ka30B. BeposiTHee Bcero, HaiiTu neHbru nosyuutcs y Tpéx F: friends, family, fools. JIpysss, cembs u nypaku.
ITO pacxoxkee BEIpAKEHHE, KOT/IA peub UAET 00 MHBECTUIUSAX B CTAPTAIl HAUMHAIOLIEro npeanpunumartess. Ho
naske AypakHu He COTJIACsSTCs, €CJIM Bbl HE CMOXKeTe uX yOemnuTs. HBECTOp CkOpee [acT NEHBbIH, eCH YBH/MT,
YTO BBI MMO-HACTOSIIIEMY YBJIEUEHBI CBOEH HIeei M CIOCOOHBI MOKa3bIBaTh €€ Ku3HecrnocoOHOCTh. KoHeuHo,
HUKOI'Ia HeJIb3s CTOMPOLEHTHO MPOCUUTATh YCIEX, HO BEPUTh B HErO Mepel 3amyCKOM MPOeKTa 00sA3aTesbHO.
Ecnu He Bepute, nouimute Apyryio uaero. [lokaxkure, 4TO Bbl MOJHOCTHIO IOHUMAETE PHIHOK, HA KOTOPOM CO-
Oupaetech pabotate. OHHAHCUPOBATH OUJIETAHTOB HUKTO HE XOUET, Aa)Ke IPYy3bs U Aypakd. Bam Hamo mocko-
HaJILHO pa30HMpaThCs B CBOEH TeMe WM MOKa3aTh 3TO WHBecTOopy. He 3aBbimaiite cBOM (DMHAHCOBBIE 3aMpOCHL.
Jlyuie monyuuTh B AT 1 MIJITHOH pyOsiel, yeM He nonay4unTh 10 MusutnoHoB pyoOseit. Terneps HEMHOTO JIUK-
6e3a. ®uHaHCHUpOBaHKE OBIBAaET MOJIEBBIM M AONTOBEIM. KTO B Kypce, cpasy mepexoauTe K cleayromemMy ab3a-
ny. B mepBoM ciyuae BeI OTHaéTe YacTh KOMIAHHH HHBECTOPY 3a €ro AeHbru. 1o MuHyc. Ho mitoc B TOM, 4TO
IEHbIY He Hamo oTAaBath. [Ipu moneBoM (pUHAHCHPOBAHHHM MHBECTOP MPUHUMAET TAKHE JKE PUCKH, KaK U MPE-
MPUHUMATENb, CAOUTCSl C HUM B OJIHY JIOZAKY. B 3TOM ciiyuae BO3MOKHBIN AOXOJ MHBECTOPA HE OrPaHUYeH MpPo-
LEHTHON CTAaBKOH, KaK B JOJrOBOM (DMHAHCUPOBAHWH. 31€Ch HHBECTOP TOXKE HUUYErO HE MOJIYUUT, €CJIU OU3HEC
Pa30pHUTCs, HO MO KpaifHel Mepe OH MOHUMAET, Ha KaKOW CPOK OH AaéT B noar. JJonroeoe puHaHCHpOBaHUE 0O-
Jiee KOM(OPTHO IJI1 HHBECTOPOB, MEHbIIIE CKJIIOHHBIX K pucky. Eciu Bel MOJNIOAOH mpeanpuHUMAaTeNb (s BCE-
TaKU HE OKUOAKD YBUIETh B uncie uutatenein Bnagumupa Jlucuna wnn Muxauna [Ipoxoposa), To BeIOOpa y
Bac HeT. Eciii KTO-TO TOTOB aTh AEHBIH, TO OH OyIeT CTABUTh YCJOBHE. WIEHbI CEMbH HJIH APY3bsi, CKOpee
BCEro, JaayT B AOJT, 2 BOT CTOPOHHHE HHBECTOPHI, KOTOPBIX Mbl YCJIOBHO Ha3bIBaeM «IypaKamu», HaBEpHOE,
NOTPOCAT IOJIFO B OM3HECE, MPUYEeM YacTO KOHTPOJbHYK. KTO miaTut, TOT U 3aka3biBaeT My3biky. Bare perue-
HUE — COIJIACUTBCS WK HeT. 1 coOpas HayasbHBIA KamUTaa Ha TOM, YTO €3[WJI YEJHOKOM 3a TPaHHLy — B
I'epmanwmro, Ilomemy, Cunaramyp. Ho Bceraa mepeno MHOHM CTOsjia 3amada MPUBJIEKATh NEHBIH HA Pa3BUTHE
6usHecoB. PocT TONBKO 3a CUéT mpHOBLIM — 3TO OYEHb MENJIEHHO, a XO4eTCs OBICTPO yBEJNIWYHBATH OW3HEC,
Oyab TO ceTh Mara3iMHOB, MMBOBAPEHHBIN 3aBOJ WM OaHK KPeOUTHBIX KapT. [loaTOMy pacckaky, Kak s peria
npobyieMy mpuBiedeHus AeHer Ha pasButue Oanka « Tunbkopd KpemutHeie Cuctembr». B crapT GusHeca s
BJIOJKWJI CBOU JEHBTH, MOJYUYEHHbIE OT MPOAAKH MUBOBapeHHOro OusHeca « TuHbKO(PD», U MIAHUPOBAN MPHU-
BJIEKaTh Ha pa3BuTue 3aémHble AeHbru. Ho Tak momyuusock, uto B 2007 roay rOTOBHOCTH BJIOXKUTH JIEHBIH B
6ank nposieus Goldman Sachs, a 310 kpynHelnii MUPOBOI HHBECTHLHOHHBIN OaHK. TakoMy aKkIHOHEPY MOo-



3aBuayeT Jit0Oo OusHec. Ero mpucyTcTBrEe — 3TO yike CBOeOOpa3HbIl 3HAK KayecTBa IJisl PYTUX HHBECTOPOB,
tak kak Goldman Sachs oueHb TiIaTENHEHO MPOBEpPSET KOMMAHWHU, B KOTOPbIE COOMPAETCS BJIOKUTH NEHBIH.
Taxxe Goldman Sachs o6namaeT OrpOMHBIM ONBITOM WHBECTHIIHIA IO BCEMY MHUPY, U KOHCYJIbTAL[UH €0 Mpe.-
craBuTesneit oueHb HeHHbl. Eciu Obl MBan [lynkuH mpenyioxun MHE CTaTh MAPTHEPOM HA TEX XKe YCIOBHSIX, 5
Obl ero mocJyaja Ha Tpu OyKBBI, MOTOMY uTo ajist Ou3Heca ot MBana I[lynkuna tonky HeT. Ho riymo oTka3biBaTh-
cs ot Bapuanta ¢ Goldman Sachs. Dto ciyuaii win-win, korma ob6a nmapTHépa BeIMTPBIBAIOT, korga 1 + 1 = 3,
Goldman Sachs n0BojIeH CBO€H MHBECTHIIMEH — €ro MaKeT CTOUT BTPOE OOJbIle, U S MOHHUMAK), YTO HMS
Goldman Sachs mo3BoJs1710 OaHKy Jierue pasroBapuBarh ¢ APyruMu nHBectopamu. Creayromuil 101eBol HHBE-
crop v «Tunbkopd Kpemutasie Cucrembr» moseusics B 2008 rogy. Ito ¢oun Vostok Na?a Investments
Limited, npunannexxaruii cembe JIlyHauH, onHoOM u3 caMbix Oorateix B [IIBennu. A moznakommiics ¢ Jlykacom
Jynaunom uepe3 Goldman Sachs, u oH, Henosro aymas, kynui 15 mponeHToB, oueHuB ero B 200 MHUJUTHOHOB
nosapos. To ects man Ham 30 MUJUTHOHOB J0UIapoB. Ha 3TOM s1 3aKOHYMJI pa3MbIBATh CBOIO JIOJIIO B OaHKE.
Ecthb ewié onuuoHsl y TON-MEHEIKEPOB, HO MPSIMBIX COBJIANENBIEB Y MEHs TBOe — 00a MUPOBbIE HHBECTOPHI
nepeoro ypoBHs. beum u apyrue npemyioskeHus, HO Mbl MO0 HE CXOAWIKCH MO LIeHe, JTU0O 5 CUUTAN, YTO TAKOU
COBJIaZieNiel] He Hy)KeH koMnaHuu. Y MeHs Ha cepenuny 2011 roma 68 mpouenrtos, y Goldman Sachs —15 mpo-
1eHToB, y Vostok Na? a — 17 npouenTos. Kcratu, 00a akiroHepa nmosiaraior, 4To y OusHeca B Poccuu Heruio-
xue nepcrekTusbl. [loMumo monu B MoéM Oanke Vostok Na? a BIOKHIICS B CEJIbCKOXO3HCTBEHHYIO KOMITAHUIO
Black Earth Farming, THK-BP (3-ii kpynueiimmii B Poccun npoussoautesns HedTr), RusForest (mpouseosu-
tesb apesecunbl). Goldman Sachs B nocnennue rogst npuodpén nonu B 18 xomnanusx B CHI'. Kak Bunute, s
IaJeKo He eIWHCTBEHHBIN, KTO CMOT NMPHBJIEUYb TAKUX WUMEHHUTBHIX aKIHOHEPOB. MOXKeT, M y BaC MOJIYYHTCS?
OcranbHble eHbIU OAHK MPUBJIEKAN TOJBKO HA PhIHKE JOJArOBOro kanutajia. B oktsdpe 2007 rona Mel pasMec-
THJIH PyOséBbie oOmuranuu Ha cymmy S50 MusutnoHoB pybaeit. KTo-To mocunTtasn 3To mpoBajoM, HO s MoJjiarao,
yTO 111 OaHKa, MO CYTH He HauaBllero paboTy, MpUBJeUb JeHbrU 0e3 3a10ra — 3TO y)Ke anpuopu ycnex. B ge-
kabpe 2007 roma Mbl MOJYYHJIH CHHIMLIUPOBAHHBIN KpeauT oT akiuoHepoB Goldman Sachs, Vostok Nafta u
npuMkHyBIiero k HuM Blue Crest Ha cymmy 1,5 mumnmnapaa pyOaeii. Kazanocs, 4ro 3t geHsra OyayT mocien-
HUMH, MPUBJICYEHHBIMA HA PBIHKE. Y’Ke TOr/Aa B MHpPE & HIOTEUHBIH KPU3UC U POCCUUCKIM KOMIIAHUSM Tie-
pectranu maBaTh B IOJIT, oaHako B mioHe 2008 roga Ha phIHKE MOSBHIIOCH HEOOJBIIOE OKHO, B KOTOpPOe OaHKy
«Tunbkod Kpemutaeie Cucrempn» ynanoce 3anpbirHyTh. Mbl pa3MECTHIIN TPEXJIETHHE eBpoobmranuu Ha 70
MUJUTHOHOB eBpo o 18 mpouentor rogoseix. Joporo? [la. Ho kakue Obutn BapuaHThl — OHM3HECY BeOb HAIO
pactu. OKHO Ha pBIHKE KamuTajia OBICTPO 3aKPBLIOCH, a Kpu3uc npuiién B Poccuro. Ctano oueBUaHO, UTO 3a-
najHble KamuTaibl OyAyT HEAOCTYIHBI POCCHHCKAM KOMIIAHHUSIM JOBOJILHO AOJr0. BHYTpeHHUH PhIHOK Mpedbi-
BaJl B LIOKE OT Ae(OJITOB YaCTHBIX YMUTEHTOB. VIHBECTOPBI MOBEPHYJIHCH K OOJIMralusM CIIMHOM, €CJIH HE CKa-
3ath 3anHulei. [Inanupys cBoi OGH3HEC, BBl BCeraa AO/UKHBI HMETh B BHIY, YTO BO3MOXKHBI (POPC-MayKOPhI U
kpusucel. KoHeuHo, 1 He mpeacTasisii cede, YTO MPHUBJIEKATh NEHbIU OyneT Tak cyioskHO. Ho GaHK yike BhILIeN
Ha TaKOi 00BEM Omepauuii, YTO MOT CYLIECTBOBATh U MPHUHOCUTh MPUOBLIL U O0€3 HOBBIX pecypcoB. [Tockombky
3aHMMaTh MbI He MOTJIH, TO B 2009 roay OaHK poc MEIIEHHO, COXPAHHB aKTHBbLI HA YPOBHE OKOJIO 6 MUJUIAAP-
noB pybneit. B 2010 rongy mMbl Hayaid coOMpaTh NEMO3MTHI MO CHEUHANbHON mporpamme uepe3 MHTepHeT
(http://www tcsbank.ru/deposit) u cmorsu Habpate noptdens Ha cymMmy 6 MILTHAPAOB pyOsei. A metom 2010
roja, uepe3 ABa roja, Mbl y)Ke 3aHUMaJIi pyOJIi Ha OMTOBOM phIHKE. B uiosie Mbl pasMectiiu pyOiéBbie 00m-
raunu Ha 1,4 mMusumapaa pyosieit; B centsiOpe — ewié Ha 1,6 muwunapaa pyoneii. Emé nea Beimycka mo 1,5
MuJUHapaa pyonei ynanock pasmectuts B HosiOpe 2010 rona u despane 2011-ro. A B anpene 2011 rona mer
3ansm 175 MmummronoB goJutapo mox 11,5 nporenTa Ha Tpu roga. Ouenb XOpoIIn pe3ynbTatT I HeOOIbIIO-
ro 6anka. Mbl Beib IOUTH TPU I'OAa HE MOTJIM BBINTH HA 3aMaJHBIA PHIHOK, H BOT 3TO CIAY4YHJIOCh. B mokynke
Oymar ydactBoBayiu 63 mHBecTopa u3 EBpombl, Asun u Poccuu. DTta caenka MO3BOJKUT HAM YBEJIHYUTH MOPT-
denb kpenuTHBIX KapT 10 20-22 mmwrapAos pyoneii k Hadany 2012 roga u 3aHsTh YETBEPTOE MECTO MO J0JIE
peiHka. Becerna B3BermnBaiite, kakoe (pUHAHCHPOBAHKE BaM MpPEANOYTHTEIbHEE. DTO 3aBUCUT OT OusHeca. [o-
neBoe (pMHAHCHPOBaHHE — 3TO OeCHJIaTHbIE AEHBI'H, HO U MOTeps He3aBHCHMOCTH. J[oiroBoe — HeoOXou-
MOCTb OTAABaTh KPEOUTHI WM raCUTh OOJIMTralliK, T. €. BBITACKHBATh AeHbIH U3 On3Heca. Het yHHBepCaIbHOTO
peLIeHns], KAKABIA ClTydall YHUKaJIeH, M KaKIbIA MPeanpHHIMATENb TOJDKEH CaM pellaTh, KaK eMy MPUBJICKATh
neHbru Ha poct. Keratu, crsiHie KOMIaHUi — 3TO TOKe BAPHAHT 0JeBOro (punaHcuposanus. B Oonee kpymn-
HOI KOMITAaHWH Ballla JOJI1 CTAHET MEHBIIE, HO, €CIM OHA CTOUT OOJNbIIE, YeM OJs B HauaJdbHONH KOMIIaHUH,
3HAYHUT, CeJIKa ycnelHa. Eciu MeHbllle — 3Ha4uT, Bbl nmporopenu. Jlyume umers 10 npoueHToB B KOMIaHUU



croumocteio 100 MusutHOHOB mosuiapoB, yeM 100 mpoueHTOB B OM3Hece, KOTOPBIA HHUYEro He CTOUT. MbI Bce-
raa oTAaéM mpennouteHune Oojiee WIMHHOMY JOJTY, XOTs JelleBsie 3aHUMaTh KOpoTkue nenbru. Ho prucku npu
ATOM YMHOKAlOTCs. Bee 3HAIOT GaHKHM, 3aHUMABIINE HA PhIHKE MEKOAHKOBCKOTO KPEAMTOBAHUS, YTOOBI BJIO-
JKUTh UX B JUIMHHBIC HCTOPHH BPOJIE€ HIIOTEYHBIX MJIH KOPIOPATUBHBIX KPEAUTOB. DTO MyTh B HUKyHA. [lepBrrii
YMX KPU3KHCA PYLIUT TaKUe CXEMBI 32 HECKOJIbKO aHei. S no 40 ner Hukoraa He ObuT OAHKUPOM, HO TTOHUMAIO,
YTO AyMHA 00s3aTeNbCTB JOJKHA COOTBETCTBOBAThH [UIMHE aKTUBOB. MBI cTapaeMcs u30aBUTHCS OT KOPOTKOTO
JI0JITa U TIePEBECTU ero B JUIMHHBIN, yero u BaM coeeTyro. Hanpumep, yacts npusneuénnbix B 2010 rogy nener
OaHK HaMpaBUJ HA JOCPOYHOE MOTAIIEHHE BBIMTYCKA €BPOOOIUraliii M CHHAULHPOBAHHOT'O KPeauTa C moraiie-
HueM B 2011 roay. Eciu BbI pasBrBaeTe OM3HEC C OIIATON B PyOJIAX, & HA CTPOUTEIBCTBO €r0 B3UTH KPEIUTHI B
WHOCTPAaHHOW BaJOTE, DTO OUeHb OmacHo. Bapyr BamioTa pe3ko moaopoxkaer? Bam Torma He XBaTUT JEHET,
yTOOBI 00CHykuBath Kpenut. MMenno moaromy Oank «Tunekodd KpemutHbie CucTeMbr» B3sJ 32 MPaBUIIO
00s13aTeIbHOE XEDKUPOBAHUE BCEX 3aMMCTBOBAHHN B MHOCTPAHHBIX BAIKOTAX. XEMKHUPOBAHHE, CBOErO pOIa
CTpaxoBaHUe, CTOUT JEHET, HO Aaxke eciu aosuiap Oyner croutb 100 pyOneli, 3T0 HUKAK HE OTPA3UTCSA HA CIIO-
coOHOocTH OaHka OTHATh HHBECTOpaM 175 MuyinonoB nosiapos B ampese 2014 rona. IToMHUTE PO BaIIOTHBIE
pucku! B 1998 rony onu noryOuim MHOTHX npeanpuHuMateneil. B aToli riaBe s Bam Ha COOCTBEHHOM MpHMe-
pe mokaszaji, YTO MHOTAA JIyYIlle MPUBJIEKATh JEHBIH OT NAPTHEPOB, A HHOTAA — OT KPeauTopoB. B 10 ke BpeMs
HAJI0 TIOMHHUTb, YTO WHOTZIA B35Th ACHBIH HA MPUEMJIEMBIX YCIOBHSIX IMPOCTO HEBO3MOXKHO. B Takmx ciyuasx
BBIXOJT OIMH — OPraHuYecKuil pocT. busHec, naske HEOOBIIION, JOIKEH T€HEPUTH TOJIOKUTENbHBIN TEHEKHBIH
notok. [Ipu crapTe mpocunTaiite, Kakoil HamO UMeTh 00BEM mpoaak, uToObl OuzHec cam cebst okyman. Ecmu
3TOT OOBEM BBIMJISIAUT OOJIBIINM, 3aIyMalTECh. HE CJHUIIKOM JIM BEJIMKU PUCKHU mpoekTa. Eciu 00bémMa MOKHO
JOOCTUTHYTh OTHOCHTENIBHO JIETKO, 3HAUUT, Bbl HA BEPHOM MYTH M CMOKETE 3apabaTbiBaTh nake 0e3 TOMOJHHU-
TeJbHBIX HHBeCTHIINI. HakoHel, He Hamo cOpackiBaTh CO CUETOB TaKUe BUAbI (PMHAHCHPOBAHMS, KAK TOBAPHBIN
KpenuT, otcpouka. IlapTHép moiaér Ha 3TO, BeOb €My TOXe HY)KHbI mpoaaxku. Ho mpu omHOM yCJIOBHH: OH
JIOJKEH BaM JI0BEPSATh. Y MeHs ObLUT Tako# mapTHEP B CAMOM Hauajie TOPproBoro dousHeca, Juau u3 CuHramypa.
OH man MHe B JOJT TEXHHKY, 4TOOBI s c(hOpMUPOBAN KOHTeWHep W OoTmpaBui ero B Poccuto. OH moiuén Ha
pucCK, U s Oyay Bceraa OyaromapeH emy 3a 31o. Perenne no GuHaAHCHPOBAHHIO MOKET OBITh HAa TIOBEPXHOCTH,
ero Hago npocto HaiiTu. [lposBisiiTe KpeaTHBHOCTD, STOT COBET OTHOCHUTCS HE TOJIBKO K IMOUCKY AEHEr, HO U
BooO11e k 6usHecy. « Think out of the box», — kak roBOpsAT aHIJI0CAKCHI.



I'nasa 17

Bauxk — 710 He 37aHHe

Bpsin nu kT0-TO M3 Bac CEPhE3HO AyMAaeT O TOM, uTOoOBI co3aaTh OaHk. B mepByro ouepenp s 3TOrO HYXKHO
MHOTO AeHer. MUHUMAaNbHBINA KanuTald KpeauTHoi opranuzauuu ¢ 2012 roma B Poccuu cocrasmser 300 mu-
JIMOHOB pyOJiel. ITO yCTAaHOBJIEHHBIH TOCYIapPCTBOM MHHUMYM, HO JJIsl YCIELIHOTO BeIeHHs] OM3Heca HaIo0 ro-
pazno Oosbiie. [Topor BXoaa BEICOK, M BPS JIK Bbl CTaHETE OAHKHPAMH, OJJHAKO O CBOEM OAHKOBCKOM OTBITE 5
BCE K€ paCcCKaXKy — ero MOKHO MPUMEHSITh U B Ipyrux OousHecax. Kcratu, s BOOOIIe He MOHMMAK HEKOTOPBIX
OaHKHPOB, IyMAIOIIUX, YTO UX OM3HEC YeM-TO CHJIbHO OTIIMYAETCS OT MPOU3BOACTBA KOJIOACH! TN CONEPIKAHUS
ko(eiinu. CyTb Ou3Heca Be3ne OHA — MOJEIIEB e KYIWI, YIYYLIWI, MOA0POoKe mpoaai. Tonpko y OaHka To-
Bap cnenuduyecKuii — neHbrd. baHK 3aHUMAET WX MO OJHOW CTaBKe, a KJIMEHTaM Ipenjaraer mo Apyrou, pa-
3ymeeTcs, Oosiee BoicOKO#. [Ipemnaraer He TOJMBKO AEHBIH, HO U cepBHC. B ciayuae ¢ moum Oankom « Turbkohd
Kpenuthaeie Cucrembl» 3T0 KauecTBeHHOe obOciyxkuBaHue kpenuTHbix kapt (http://www.tcsbank.ru credit).p>
Kak st BoOOLIE mpuaymMat 3aHUMAaThC KpeauTHbIME Kaptamu? Wnes mpuxoauaa B MO roJyioBy emé B 1990-x
rogax. Korna s sxun B AMepuke, BiIEN, HACKOJIBKO TaM Pa3BHT IUPEKT-MAPKETHHT OAHKOBCKUX YCIyr — OaH-
KH 10 TIOYTE 3aBAJIMBAJIM MEHS MIPUTJIAIIEHUSIMHA OTKPBITh KAPTY. S peryisipHO OTKIIMKAJICS, CTAHOBUJICS KJIMEH-
TOM H CMOTpeJ, KaK IPOAYKT AEHCTBYET B CAMOM Odare Kanurtain3ma. MHe Bcerga He HpaBUIIUCh POCCUHMCKHUE
Oanku. Mbl npocuiu: «[aiite kpeaut!» W Bumenu: Hy moHbId JIoOX B OaHke cuauT. Bl camu eciu yxe obpa-
LIAJTMCh 33 KPEAUTOM, TO 3HAaeTe. IO Ty CTOPOHY crojia B 90 mporeHTax ciiy4aeB CHAUT 3aII0PEHHAs JINYHOCTb.
H Hac, xak mpaBuiio, HE KPeAUTOBAIH, 3aTO YACTO JABAJIM TeM, KTO MOTOM AEHBI'M He Bo3Bpaman. A myman:
«Hy ecnu oHuM Takue Oypaxku, TO MOKHO U HY)KHO C HUIMH KOHKypupoBaTh». HakoHel, MHe Bcerja HpaBUIINCH
KpeAuTHbIE KapThl KaK NPOAYKT. S cumTaro, 4To pacljiaduuBaThCsl KapTOH — 3TO OUCHb CeKCyaslbHO. besomac-
Hee, UeM HOCUTh HAJWYHbIe NeHbru. TexHosornuHee: ecnu TpeOyeTcs B3sTh KPEOUT — YEJIOBEK OIWH pa3
oopmiiseT KapTy H MOTOM CKOJIBKO YTOAHO Pa3 MOJB3YETCS KPEOUTOM, B OTJIMYHE OT OOBIUHOTO KPeaUuTOBa-
HUs1, KOTa KOKIOBIH pa3 HAZO 3aHOBO oOpaliaThcs B OaHK U MOANUCHIBATHL HOBbIe Oymaru. Jloiro Mol uHTepec
K OAHKOBCKOMY CEKTOPY OBbLT TEOPETHUYECKUM, HO Korna B cepemude 2005 roma s mpomasi MHBOBAPEHHBINH Ou3-
Hec KOHUepHY InBev, To Hauan nmpucTagbHO CMOTPETh HA PIHOK KPEOUTHBIX KapT. S 3amiaTHil COTHH ThICSY
nosmapoB Boston Consulting Group 3a feasibility study — uccnenoBanue, mokassIBaroIee, €CTh JIH MEPCIEK-
THBBI y OusHec-uaen. OTBET OKA3aJICs MOJOKUTENbHBIN. S 000IIEN 3HAKOMBIX OAHKUPOB M MOTOBOPHJI C HUMHU
o 6usHece. OHH, pa3yMeeTCs, OTTOBAPUBAIIN, MOTOMY YTO y MEHSl HET OAHKOBCKOT'O OIbITA, & PIHOK TEXHOJIO-
THYHBIA U CJIOKHBIM. DTO Kak pa3 He OCTAHABIIMBAJIO. KAXKIbId pa3 MPH Hayaye OM3HECA s CNBIIIAT MOXO0KHE
ey « Toprosewn 3JIeKTPOHUKON HE MOKET MPOU3BOOUTEH MeJbMeHn», «[IuBo — 3TO Aeno TpaHCHaLHMOHANb-
HBIX KOHIIepHOBY. Ecnu 6 cnywman ux, au «Jlapew», Hu « TuHpk0((}» OBl HE CYLIECTBOBAIO U BbI ObI HE YHTAITH
ceiiuac 3ty kHury. llpeanpuanmarens He JOJKHO OCTAHABIMBATL HEBepUe Apyrux jmoaeil. I naBHoe — BepuTh
camomy. 18 HosiOpst 2005 ronma Ha ocTpoBe Hekep s OKOHUATENILHO PELIMIT CTATh OAHKHPOM, a TIEPBbIE KPEAUT-
Hbie KapTel Moii OaHk « Tunbkopd Kpeautueie Cucrembr» BeimycTu B cepenune 2007 roga. HecMoTpst Ha kpu-
3uc, Oank yke B 2009 roay Beimen Ha npuObLIb, 3apaboraB 18 Mummonos nomapos uncteiMu. B 2010 roay
npuObLUTE ObLIA BABOE MEHbINE, HO TOJIBKO MOTOMY, YTO MBI HHBECTHPOBAJIM OTPOMHBIE AEHBIH B TPSAYLIUN
poct. U B 2011 roay GaHk mOJyduT peKOpAHYIO MpuObLib. QUYEBHIHO, YTO MPOEKT COCTOSICS, U MyCTh KYCAKOT
JIOKTH Te€, KTO B HEro He BepuJi. baHk monyumics oueHb 3(pQeKTHBHBIN: Y HErO HET HU OJHOTO OTAENECHUS IS
00CTyKHBaHHsI KIIMEHTOB M HET CETH COOCTBEHHBIX OAHKOMATOB. BaHK SKOHOMHUT OrPOMHbBIE J€HBTH HA apeH e,
peMOHTE, coaepkaHuu 0(hUCOB — ATO Hallle KOHKYPEHTHOe npenMyiiecTBo. [lpu cTtapte Ou3Heca Bcerga moM-
HUTE. HOBBIE TEXHOJIOTHH IAIOT BO3MOXKHOCTH CTapTamy OOBIIpaTh UTPOKOB, MCHOJB3YIOLIMX CTapyro HHEpa-
CTPYKTYpy. Benp y Bac eCTb BO3MOXKHOCTB KYIHTh caMmoe HOBOe H 3 dexkTrrHOE 000pyIOBaHHUE, HCIOJIBE30BAThH
camMble IepeoBhle KaHaJbl MPOJAK, TOTAA KAK KOHKYPEHTHI SIBJISIIOTCS 3aI0KHUKAMH CBOUX MPEAbIAYIIUX Ia-
rOB, CBOEH cTapoii OusHec- Mmoaesn. Eciu KITMeHThI TPaAULHOHHOTO OaHKa MPUBBIKJIA XOIUTh B OHUC, TO mepe-
X0 3TOro Oanka Ha Gec(priIHaTbHYIO MOJENb BBI30BET Y HUX IIOK. [103TOMY OaHKH U BBIHYKAEHBI MPOAOJKATh
JepKaTh JOPOTOCTOSIIIYIO HHPPACTPYKTYPy B BUIAE OTHAEIEHUH, 3a00THTHCS O TOM, YTOOBI B OaHKOMAaTax BCe-
raa ObUTH HAJIMYHBIE, XOTS MOJIOBUHA KJIMEHTOB YK€ roToBa BOOOIIEe He X0oauTh B oduckl. K HaM ke KIIMEHTHI
W3HAYAJIBHO [T, 3HAas, YTO OYAYyT OOCITYKUBAThCS NUCTAHLMOHHO. MHOTHE JIFOIU MMOKA MOPAJbHO HE TOTOBBI



pabotate ¢ Oankom Oe3 oTaeseHuid. UTo 7K, U MBI HEe TaKk BEIUKH, YTOOBI 00CTYyKuTh BCex. K 3TOMY Hamo oTHO-
cUThCs (PUIOCO(PCKHU U AeNaTh CTABKY HA JIOJAEH, TOTOBBIX K JUCTAHIIHOHHOMY CepBUCY. B Haiem ciyuae ne-
JIEBOW ayUTOPHUEH SBJIAIOTCA UMEHHO OHU. MBI IJIATHM OPYTrUM OaHKaM 3a TO, YTO HAIIU KJIMEHTHI MOJIb3YIOTCS
ux Oankomatamu. Ho 3TO BCE paBHO BBITOJHEE, YEM CAMHUM TOKYIaTh, PACCTABIISTh H OOCIYKUBATH OAHKOMATHI
o Bcei Poccun. 51 HacTOsT, uTOOBI MOTalIeHHEe KPEeAUTa 1Mo JIFOOOMY KaHaly ObLIO Ui KJIHEHTa OECIIATHBIM.
«Hcnonp3oBanre MHHOBALMOHHBIX TEXHOJIOTUH, €BPONMENCKHUI CEPBUC, MPOAYMAHHOCTh U YETKOCTh BCeX OaH-
KOBCKHX OMepauuii — MpUHUMNB paboTel Oanka. baHk M3HAUYAJIBHO [€IaeT CTABKY HA TEXHOJOTHYHOCTh, UTO
MO3BOJIIET EMY B C)KaThle CPOKH CO3[aBaTh HOBBIE MPOAYKTHI U MOAEPHU3UPOBATE YK€ UMEIOLIHECS». DTH CJIO-
Ba M3 rOJOBOr0 OTYéTA OaHKa — abCOIOTHAs mpaBaa. {iMCTaHIMOHHOCTE MO3BOJISIET OAHKY OOCTY)KHBATh KJIH-
€HTOB BO BCEX 83 POCCHUCKHX PErHOHAX, MPH 3TOM Ha KaKIbIH PErHOH MPUXOIUTCS He Oojiee 5 mPOLEHTOB OT
BCel KJIMEHTCKOW 0a3bl. ITO XOPOIIO C TOUKU 3PEHUsl TUBEpPCU(PUKALNK PUCKOB, TAK KaK SKOHOMHYECKUE MPO-
OJieMbl B OJHOM PErHOHE He OTPA3ATCs Ha KadyecTBe KpeauTHOro moprtdens B uemnom. Oxoyio 45 mpoLeHTOB
kineHToB Oanka « Tunpkodd Kpemurnoie CrcteMbr» KUBYT B HEOOJBIINX ropoaax ¢ HacejneHrneMm MeHnee 100
TBICSY YEJIOBEK. 3a4acTyIO B OTUX HACEIEHHBIX MyHKTAX JIOAAM AOCTyNeH Toibko COepOaHK, a MHOTAa TaM U
ero HeT. Hamma cTpaTerusi, 0 KOTOpO#i s paccKas3ajl BhILIE, MPUHOCUT Pe3ybTaThl. MBI 3aHSJIH HHIIY HUT'POKA,
3aHUMAIOLIETOCS TOJBKO KPEAUTHBIMU KapTaMu. ManieHbKuil GaHK He MOYKEeT ObITh YHHBEPCAJbHBIM. Y HEro
NPOCTO HE XBATHUT JEHEr Ha MOANEPHKKY TOH YHHBEPCAILHOCTU. 3aTO OTTOYMTH MAacTEPCTBO HAMHOTO Jierde,
ecyu y Te0si TOJBKO OMH MPOAYKT. MBI MOJKEM 3amyCTHTh HOBBIN MPOEKT 32 CUMTAHbIC HENENH, & Y KPYIHBIX
YHHBEPCAJIbHBIX OAaHKOB Ha 3TO yXomsT roasl. He pacnbuisaiitecs. BriGepute riaBHbii 1iist cebst mpoaykT u Oeii-
Te B oaHy TouKy. bnaromaps cokycupoBaHHOCTH Halll HEOOMBIIOH OAHK CyMeJT BOWTH B YUCJIO JIMAEPOB PhIHKA
KPEOUTHBIX KapT, KOHKYPUPYS TaM C HAMHOrO OoJiee KPYIMHBIMU UTPOKaMH, TAKUMH Kak «Pycckuii cranmapty,
Coepbank, BTb24, Cutubank, OTII bauk, Ansda-bank, XK® baunk. bonee Toro, B Hauasie 2012 roga mel Oy-
JeM YCTYMaTh TOJBKO «PycCKOMY CTaHOApTy» W JBYM rOCYAapCTBEHHBIM OaHKaM. S y:ke paccKasblBall B IJlaBe
16, kak Ts>KENo mpUBJEKaTh ASHBIH Ha JoaroBoM peiHke. B 2010 rony y Hac cTajo moiay4aTbes, 1 KpeaUTHBIN
noptdens Beipoc Ha 90 mporierToB — a0 10,1 munmuapnos pyoseit. Uuctas npuObuib 10 HAIOT00OOKEHUS
cocraBuia 585,1 munuona py6seri. CoOOCTBEHHBII KamuTaa BeIPOC 0 2 MHJUTHAPAOB pyOJieii, 4To MO3BOJIUIO
OaHKy BBIBECTH MOKa3aTejb JOCTATOYHOCTH KamuTana Ha ypoBeHb 13,2 mpouenta. PeHTabenbHOCTE aKTHBOB U
kanutana mo PCBY cocrasuna 1,85 mporienta u 12,17 nmpouenTa, COOTBETCTBEHHO. UTOOBI AMCTAHIIMOHHBIH
OaHK 3JIEMEHTAPHO BBDKUJI HA KOHKYPEHTHOM PBIHKE, KAUEeCTBO €ro YCIyr MOJDKHO ObITh Bbille. OHO JOKHO
HAXOOMTbCS HA EBPONEHCKOM ypOBHE. DTO CTpaTernyeckas HeoOXOOUMOCTb. Mbl Ha MOCTOSHHOW OCHOBE
yJIydlllaeM Ka4yeCcTBO MpeaaracMbiX MPOAYKTOB U YPOBeHb oOcCiyxuBaHus. [Ipouecc mosyueHus yCiayru goJ-
’keH ObITh MPOCThIM st KieHTa. [Toatomy maptaépel 6anka « Tuaekopd Kpenutabie CucteMbl» JOCTABISIOT
npemioxkeHuss Ha opopmiieHne kpeauTHOH kapThl « TuHbkOo(pG I[InaTHHYM» MO MECTY JKUTEIbCTBA KJIMEHTA.
IMocne 3amonHeHus 3asiBku Ha oopmiieHne kpeautHoi kapThl « Tunpkodd [lnaTuHym» Ha caiite OGaHKa KOH-
CYJBTAHTBI JOCTABJISIOT KapTy MO MecTy paboTel. baHk B TOM 4mMCiIe HCMOJb3yeT ayTCOPCHHIOBBIE BO3MOYKHO-
CTH MO MPSIMBIM MPOJAAXKaM (areHThl MO MPOAaKaM) HJIM BPyUEHHE JIMUHO B PYKH Yepe3 PeryssspHble MPOMOaK-
uuu «[IpuBeau apyray, Koraa KIMEHTHI TOJYUYarOT OT OaHKA IeHEeKHbIe OOHYCHI, €CITH MPUBOSIT CBOUX PY3€eH.
®DopMbI 3asBIICHUI TOJKHBI ObITH JIETKH AJis 3amoyiHeHust. KiiMeHT nMeeT BO3MOIKHOCTb OTCJIEKHBATE CTATYC
CBOeii 3as1BKU ¢ MOMOIIBI0 SMS-coobienuit 1/ un Ha caiite 6anka. Kpome TOro, KIIMEHT MOXKET MOJyUUTh BCE
HEOOXOIMMbIE Pa3bsICHEHHS MO MPEIIOKEHUsIM, Tapr(aM U mpoleaypaM ¢ MOMOLIBIO OeCIIaTHOrO TesedoH-
HOT'O 3BOHKa B KPYTJIOCYTOUYHBIN KOJUT-IIeHTp. PaboTa B pesxume 24 7 — i OaHKa 3TO HEOOXOAMMOCTD, B
Opyrux OM3HECaX MAaKCHMAaJIbHO OBICTPBINA CEPBUC TOKE MOYKHO TOJBKO MPUBETCTBOBATH. KJIMEHTHI LIEHIT CKO-
pPOCTH ¥ BHUMaHHE. B paMkax po3HUYHON IEMO3UTHOM mporpaMmel, Hauatoil B mapte 2010 roma, npencrasuTte-
qi 0aHKa MOCTABJSIFOT MOTEHIHAIBHOMY KJIMEHTY BCE HEOOXOAMMBIE TOKYMEHTHI [JIsl 3aKJIIOUEHHUs] JOTOBOPOB O
BKjage U 00 OOCHy)KMBaHHMH CHELUUATBHBIX KAPTOYHBIX CYETOB, a TaK)Ke HMMEHHYIO Ne0eTOBYIO KapTy
MasterCard Platinum, kak nmpaBuiio, B TeueHune 24 4acOB C MOMEHTA MOJy4YeHHs 3asiBKH. [loTeHIMaIbHbIN KITH-
€HT MOJKET BbIOpATh HaubOJIee MOIXOAALINI il HEr0 BapHAHT BCTPEUH HA caiiTe wim depe3 Koui-iieHTp. [ e
emné BaMm cAenarT 4épHyro kapTy Platinum OecrmatHo Ha cnenyromuid aeHs? ['me BaM craenaroT kapty ¢ Oec-
MJIATHBIM OOCJTY’KHBAaHUEM U BO3MOXKHOCTBIO CHSATHSI HAJIMYHBIX O€3 KOMHCCHU B J0O0oM Oankomate mupa? Ta-
KYIO yCIyry npenocraeiser, Hanpumep, naket Citigold, Ho crout on 2800 py6ueii B ron. OroBoprock, 4To Ta-
KH€e KapThl MbI HE BBIAAEM BCEM MOIPSA, MX MOJYYarOT TOJIBKO JIFOAH, AeJaloline BKJIa[ Kak MUHUMYM Ha 30
ThICSY pyOsielt. OueBuaHO, 4TO 3TO ObUTa OTNIMYHAs uaess. OueHb MHOTHE OaHKH BBIMYCKAIOT 1e0ETOBbIE KAPThI.



Ho ne tak 6sictpo. He Tak némeso. He Ttakue crarycubie. He Takue ynobusie. Hamma uépuast kapta — 3T0, KO-
HEYHO, YACTBIH MAapKETUHT. YIHBH PHIHOK, U OH TeOsi oTOnarogaput. Bkyiaabl HaM MOHECTH C TaKOW CKOPO-
CTBIO, YTO BCKOPE MPHUIILIOCh OCTAHABJIMBATh BCIO pekjamy. KcTaT, mouTH BCe KapThl, BBIYCKaeMble OAHKOM,
wratnHOBbIe, U MeHs uacTo crpammuBaioT: «Kakas ske y Bac IJIaTHHOBAs Kapra, eciu guMuT He 500 ThICSY
pyOJieli ¥ HET OMOJHUTENBHBIX YCIYT THIA KOHChEPIK- CEpBUCA MM OECIIATHON CTPaxoBKH OT Bcero?» Otee-
Yar0: HALIK MJIATHHOBBIE KAPThI BBIMYILEHbI O cTaHaaptam MasterCard, Ha HHUX paCHPOCTPAHSIOTCS BCE JIBIO-
ThI TIATEXKHON cucteMbl (Www.mastercardpremium.ru). Jla, 0aHK HOMOSHUTENBHBIX JBTOT HE AAET, 3aTO CTOU-
MOCTb OOCITy’)KHBaHHUsI OYeHb YMepeHHass — Bcero 590 pyOuielt B rof, 3170 MeHblIe, YeM OOBIYHO OAHKH MPOCST
naxe 3a kapty MasterCard Mass win Visa Classic. Koneuno, Platinum — 310 uucteiii Mapketunr. Eciu roso-
puTh rpy00, mouThl. KoMy-TO mpusSTHO, 0COOEHHO 3a I'paHullel, PacIaTUThCS TUIATHHOBOM KapTOH, Y HUX Tam
u Gold penkocts, a Platinum HukTo B ryiasza He Buaan. Ha caMom nese BaKHO, €CTh JEHBIH HA KapTe WM HET U
HeT Jiu c6oeB. Korma Tel mpUXOAMIIL B MAara3uH WK PECTOPaH, a y TeOs He MPOXOAMT IUIATEX — Oa XOThb
OpUJUTHAHTOBAsE KapTa MyCTh OyeT, HACTPOEHHE YManéT B HOJb. M 4TO ThI Oy/elnb AyMaTh MO MOBOay OaHka?
IIpemuansHOE HA3BaHUE JOJKHO MOIKPEILISITHCS COOTBETCTBYIOIINM cepBUCOM. Beerna aenaiite CBONH NPOAYKT
MaKCUMAaJIbHO YAOOHBIM IJisl KJIMeHTa. Mbl, HapUMep, HECEM OTIOIHUTEIbHBIE H3IEPIKKH, HO KJIMEHT BCEraa
3HAeT, 4TO He OyAeT MIaTUTh KOMHUCCHIO MPHU MOTAIIEHUH KPeauTa uepes ceThb Hammx napTépos: «Ilourta Poc-
cumy, «nexcuery, Qiwi, Contact u n1p. HemHOTHE OaHKHU TOTOBBI MPEAOCTABIATh KJIIMEHTAM TaKyO Jbroty. Ta-
KM 00pa30oM MbI MOJIy4aeM elé OJHO KOHKYPEHTHOe MPeuMyIIecTBO. MakCHMabHO OOJIerdynTe KIHEHTAM
npouecc pacctaBanus ¢ aeHbramu. Ouepenu. C OQHONW CTOPOHBI, OHH CBHIETENBLCTBYIOT, UTO CIPOC HA BAIlX
ycayru Beicok. C apyroit ctoponsl, B Poccuu 310, Kak MpaBmiio, mokas3aresb IIoxoro MmeHemkmenta. OnHo ne-
70 ouepens 3a iPhone 5 B AeHb mOCTYyMIEHUsT HA PHIHOK — 3TO [UIs OpeHaa TONBKO B IUIoC. Apple Hukoraa 3To-
ro He MOATBEPOMT, HO 51 YBEPEH, YTO KOMITAHUS CHELHATBHO CO3AaéT aXKUOTAXK MEepPe]] 3aMyCKOM HOBOTO MPO-
OyKTa, 4ToObI O HEM 4allle MUcain U roBopuwin. Jpyroe aeno, ouepens B OaHke, 4TOOBI BBIMOJIHHUTE MPOCTEMH-
LIYIO OMEPALUIO, — 3TO YK€ H3AeBATEeNbCTBO HAJ KIHMeHTOM. KITHEHT, MOCTOsBIINIA IOJTYaca B OYepenu, — 3TO
yKe mouTH notepssHHbd knueHT. [louemy moutn? OT HeXBaTKH BpeMEHH OH He VHAET Cpa3y, HO CHENAET 3TO,
KaK TOJIBKO MOABEPHETCS BO3MOXKHOCTh. OH YHIET K KOHKYPEHTY, LEHSLIEMY €ro Bpems. DTO OTHOCHTCS U K
OaHkaMm, u K pecropanam. (Bam He mpuxomunocs xnate odena uenbiii yac? CKOJBKO pa3 Bbl 3aXOAMIH CHOBA B
atoT pectopan?) M Kk COTOBBIM omeparopam, Aa K KOMY YrOAHO. B 3MOXy COBpeMEHHBIX TEXHOJIOTHI KJIHEHT
JKOET, UTO ero o0CIyKaT MakCHMalibHO ObIcTpo. bananpHOe mpaBmiio «BpeMs — neHbruy. Kto coepexér BpemMs
KJIMEHTa, TOT 3apaboTaeT NeHbIH. ITO 0COOEHHO BAKHO CeWuac, B BalleM OW3HECe, KOraa JIFOAIM TOCTYITHBI
HOBBIe TexHosoruu. [loaTOMy He cTecHsiliTech maBaTh oOernanusi. Ha 3anane obemanue coenate 4ro-1o Oec-
IJIATHO, €CJIM CPOKH HE BBLIMIOJHEHBI, PACIPOCTPAHEHHAS Bellb. Y HAC 3TO MOKA PEAKOCTh. Y HAC Hallle NaKoT
3aKa3 OeCIIaTHO, €CJIM He MPOOUT YeK — YTOOBI EPCOHAN HE BOPOBAIL. 3a HECOOJIOEHHE CPOKOB POCCUHCKIE
NPEeNNPUHUMATENH MJIATUTE HE JKENAIOT, a 3psi — JTO OUEHb XOPOILIHUN apryMeHT IJis KiineHTa. Hanpumep, Chik-
TBIBKAPCKH mpennpuHumMarenb ®énop OBUMHHUKOB O0eIaeT MUYy OECIIATHO KAKIAOMY KIIMEHTY, €CJIU OH
He JOKIETCS TOCTABKH B TEUEHHE 4yaca mocje 3BOHKA. Takue obelanus pabOTAIOT: KJIHEHTBI XOTAT FapaHTHH
ckopoctu. Obemmatite obcnyskuanue 3a 20 MUHYT B BallieM kad)e WM TOCTaBKY IIBETOB B TeueHue yaca. Ko-
HEYHO, €CJIM BbI kUBETE HE B MOCKBE, rie npoOku abCoMOTHO Henpenackasyembl. Ham B Oanke mporie. Y Hac
ouepenu naXke TEOPETUUECKH HEBO3MOJKHBI, TAaK KaK HET OTHAeNeHui. Bce BOMPOCH! ¢ KiMeHTaMu OaHK peraet
NpH MOMOILHM KOJUI-LIEHTPA, UHTEPHET- OaHKA, dJIEKTPOHHOMH mouThl. Eciin y Bac HET 0(hUCOB, TO MPHUHIUTHAb-
HO BaJ)KHBI JIBE BELIH. BAlll KOJUI-LIEHTP U Ball caiiT. OCTaHOBIIIOCh HA HUX noapoOHee. Kosui- neHTp cran Hasbi-
BaThCS y HAC KKOHTAKTHBIM LIEHTPOMY, IIOTOMY YTO MOMHUMO TeJiIe(hOHHBIX 3BOHKOB O0CTyKHBAET OOpalleHus: U
no ApyruM kaHanam. Hampumep, k HaMm Ha service(@tcsbank.ru B 1eHb IPUXOAUT MO HECKOJBKO THICSY IMHACEM
— ¥ BCe He OCTarOTCs 0e3 BHUMaHus B Kpardaiiiie cpoku. CKaKuTe, Bbl BUIAENH YTO-TO MOJ00HOE B APYTHX
Oankax? Takke Mbl pa3BuBaeM myOJM4HOE OOLIeHNe ¢ KineHTaMu B MIHTepHeTe — B Ojorax, gopymax couu-
anbHbIX ceTssX. KOHTakTHBIN HeHTp — iuuo Oanka. Yem Mo ApykeaoOHee, TeM KIIMEHTHI JIOsJIbHEee, a Tpu-
ObLIb BhIle. UTO megaeT KOHTAKTHBIN eHTp B Oanke? Celiuac HEMHOro OaHKOBCKOTrO JnkOe3a. KoHTaKTHBIH
LEHTP MPOM3BOAUT aKTHBALMIO KPEAUTHBIX U Ne0ETOBBIX KapT B PEKUME PEAILHOTO BpeMeHH, oopmiiser 3a-
SIBKM Ha BKJIAJBI, MIPEIOCTABIIAET KJIHEHTaM JIOOYI0 HWH(POPMAIHIO O COCTOSHUIO CUETOB, KOHCYJIBTHPYET MO
KPEOUTHBIM M MO JAEMO3UTHBIM MPOAYKTAM, MOAKIIOUAET H OTKJIIOUAET AOMOJHUTEbHbIE CePBUCHI. EikemHeBHO
B 0aHk moctymnaetr SO ThICSY BXOIAIIMX 3BOHKOB M COBEPIIAETCS OKOJIO 60 ThICAY MCXOMSAIINX 3BOHKOB, HPH
ATOM 3HAYUTEJIbHAS YaCTh OOpaleHuil 00pabaThIBACTCS AaBTOMATH3UPOBAHHBIMU cucTeMaMi. BaHk arpecCHBHO



poc B 2010-2011 romax, mo3TOMy MBI YCTaHOBWIM AONOJHUTEIBHO 400 paboumx MeCT, YKOMITJIEKTOBAHHBIX
obopynoBaHueM u nporpaMMHbIM obecnieuenrnem Avaya Elite u cucremoii 3anucu pasrosopos Nice Perform. B
paMKax JaHHOrO MPOEKTa BHEAPEHA CHCTEMA rOJIOCOBOro camoodciyxkupanus Avaya Voice Portal, o6pabatsi-
Baromasi cBbiie 10 THICSY 3BOHKOB B JIEHb, U cHcTeMa MH(GOPMALMOHHBIX MOHUTOPOB Scala, mo3Bosstomas
HO00MY COTPYIHUKY KOHTaKT-LIEHTPA BUIAETh MOKA3aTENN CBOEH pabOThl B pexXHMe peajbHOro BpeMeHu. Uem
0oJibllIe TPOLEHT aBTOMATH3HPOBAHHOIO OOLIEHUsSI, TeM JIydllle U KJIUEHTy, u OaHky. KiMeHT MOXeT peiunTs
CBOIO MpoOsieMy 0€3 MPECIIOBYTOr0 HeIOBEUeCcKoro ¢dakropa, a Oank mojydaer skoHomui. « Tuaskohd Kpe-
nuTHble CHCTEMbD» BHEAPHJI aBTOMATH3WPOBAHHYIO aKTHBALMIO KApT MO TeJie(hOHY, HHTEIUIEKTYAIbHYIO aBTO-
MATHYECKYIO MapLIPYTH3ALHIO 3BOHKOB C y4eToM AaHHbIX U3 CRM-cucremsl, yBETHYHI CKOPOCTh PabOTHI CHC-
TEM, YMEHBLIW BpeMsi 00pabOTKH 3BOHKA mpu padoTte cotpyauuka ¢ popmamu CRM. Bcé 310 mo3Boimio ca-
KOHOMHTE PECYPCHI U MOBBICHTH KQUECTBO CepBUCA. TeXHOJIOorndeckas moaaep:Kkka — 3TO OUeHb Ba)KHO, OCO-
O6enHo korma OusHec pacTér. [loaTomy mo3abOTBTECH O MPHOOPETEHHH KAYECTBEHHOTO M MacIITabupyeMoro
nporpammuoro obecneuenns. B 2010 rony 6aHk MOCTOSIHHO 3aHHMAJI JIMIUPYIOLIHE MO3ULUHN MO KAYECTBY 00-
CIy’)KHBaHHS COTJIACHO OT3bIBAM PEAIbHBIX KJIMEHTOB IO JaHHBIM He3aBHUcHMOro moprana banki.ru. ITo pesys-
TaTaM ONMpPOCa KJIUEHTOB, MOJIB3YIOLINXCSA yCayraMu OoJiee 3 MecsieB, OKOJIO 95 MPOLEHTOB KJIMEHTOB JOBOJIb-
HBI KauecTBOM oOciyuBaHust. UHTepHET-caiiT — BTOpOe Juuo Oanka. B cepemune 2011 roma mMbl BHEAPUIH
mopTaJT OT roJutanackoi kommnanuu BackBase. Knment, 3aiinsg Ha caiiT, JOJDKEH MOHUMATD, YTO U I'JI€ HAXOIUT-
cs1. D10 OCHOBHOE TpeOoBaHue K JIOOOMY caiity. CalT mpomaér yciayru, 1opora K MOKyIKe J0JKHA ObITh Mak-
CHMAaJIbHO KOPOTKOW M MHTYUTHBHO MOHSATHOH. DTAmoOB JO/UKHO OBITh KAK MOKHO MEHbIIE — Ha KaXKIOM W3
HUX BOPOHKA CY)KAaeTCsl, 4aCTh KJIMEHTOB yXOIuT C caiita. [loBeIcHTE KOHBEpCHIO — BOT Bama 3amada. Jlaxke
caMmblii ohIaiftHOBBIN OU3HEC TeNneph MOJUKEH UMETh BHATHBIN caiiT. D10, Kak ropoputcs, must. Ko npenebpe-
raet UHTEpHETOM, CKOPO MPOCTO MOKHHET PLIHOK. S, KOHEYHO, TOBOJIEH TeM, YTO OKa3aJICs HA PhIHKE KPEIuT-
HbIX KapT. [IpoHukHOBeHHe KpemuTHBRIX KapT Ha peiHke Poccum Bcero 10 mpouentoB. Ecinm Ha amepukanna
npuxoautcs 4 kaptel, T0 B Poccuu stoT nokazarens — 0,1. [lotennuan pocra orpoMusiii! Pactymuli perHok —
nosioBuHa ycnexa. CliokHee pa3BHBAThCS HA CTATHHPYIOLIEM PhIHKE, a HA MaJarolieM paboTaTh COBCEM CJIOK-
HO. BribupalitTe HeOpa3BUTHIN CErMEHT C MEPCHEKTUBAMH OOJIBIIONO POCTA, XOTS €ro ObIBaeT HEMPOCTO PACIO-
3HaTh. HO HA TO M Hy’KEH NpeANPUHUMATENBCKANA ap.
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Kax npeanpuanMaresro pa3BuBaTh cedst

He Tonbko mpeamnpuHUMATENDb, HO U JIIOOOW OPYroi 4esioBeK JAOJIKEH 3HATh, Kak ce0s pa3BuBaTh. Ha TO OH ue-
JI0BeK, a He kuBoTHOE. [loaToMy MBI XOAMM B AETCTBE B LIKOJY, YATa€M KHHUTH, MOCEIIaeM TeaTp, CMOTPUM
(UIBMBI, YATAEM ra3eThl, 3aXOJMM HA MHTEPHET-MOPTANbL. UeloBeK MOJDKEH Pa3BUBATLCSA, UTOOBI HE MpeBpa-
THUThCS B 00e3bsiHy. HaBepHOe, epen mpeanpuHUMaTesieM 3Ta 3aa4a CTOUT OCOOEHHO OCTPO, MOTOMY YTO BJia-
JeeT MUPOM TOT, KTO BiaaeeT unpopmarueii. Kpaiine BakHO C paHHEro yTpa YuTaTh HOBOCTH — K 3TOMY MEHs
OpUYyYHSH BO Bpemst yuéOnl B Bepkin, rae s Bo Bpemena «/lappu» nzydan mapketunr. Hy)KHO moanucarbcs Ha
BCE EJIOBbIE ra3eThl U JKypHAJBL. S, HampuMep, XOTs Obl MPOJHMCTHIBAIO BCE NEJIOBbIE U3MAHMS, 3a4aCTYIO CO-
BepiieHHO Huk4YéMHBIe. [IpeanpuHumarens ¢ yTpa DOJDKEH NOCETUTh S—6 OCHOBHBIX HOBOCTHBIX CAWTOB, MPO-
YeCThb KeJIATeJILHO €Ilé C Beuepa raseTsl (OHH HOUYBIO BhIKJIAAbIBAOTCS B 12.00) win yTpom, 3a yaimkoi kode,
— KTO IPUBBIK K TAKTHJIBHBIM OILIYIIEHHUSM OT ureHus. HoBoctn — 3710 mpocTo must. DTa camas MUHAMAJIb-
Has Belllb. 3a4acTyI0 YMIUIIIOT JIIOAH, HEIJIOXHE MPearnpUHIMATENH, KOTOPEIM Thl MPH BCTpede 3amaéillb BO-
npoc: «A Tl untan npo ckannman Bo Bpems PO “fAnnexkca”»? A on Beuepom rosoput: «Her». st MeHs 3TOT
NpeNnpPUHUMATENb MEPECTaéT CYLIECTBOBATE B €ro adCOMIOTHOM 3HaueHHHW. Eciu denoBek Takoro ypoBHS 10
NOJIyIHS HE y3HaJ MaciuTaOHble POCCHICKHE MPEANPHHIUMATEIBCKIHE HOBOCTH, OH KaK MUHHMYM OY€Hb CTPaH-
Heiid. Ecim, kOHEeUHO, y Hero MaMa He ymepJa ¢ yTpa. Takke kHuri. KoHeuHo, y OW3HECMEHOB BPEMEHH MaJio,
MO3TOMY HY’)KHA jkécTKas ¢puibTpauus. S moaxoxky ciaenyrommM obpazoMm: yuTard 60 MPOLIEHTOB XYIOMKECT-
BEHHOU JuTepaTypbl U 40 mporeHToB — AenoBoi. [IoToMy 4TO peajbHO TPYAHO YMTATh TOJBKO MPO OHM3BHEC,
KOT'ZIa OH U Tak 3aHuMaeT 70 MPOLIEHTOB MOEro JIMYHOrO HH(GOPMAIL[HOHHOTO MPOCTPAHCTBA. A UEJIOBEKY BAXKHO
Pa3BUBATLCS BCECTOPOHHE, OBITh MPOABUHYTHIM. Sl MPOUYUTHIBAIO YETHIPE-TIATh KHUT B FOJ, U3 KOTOPBIX JABE —
ZIeJIOBbIE, TP — XyZIOXKeCTBEeHHbIe. 13 mocieiHuX NeNOBBIX 5 MPOYMTAI O TOM, KaKk CO3/aBajach KOMIIAHUS
«O30n». U3 xynoxecteennbix — «Iloptper Hopuana I'pesi» Ockapa Yaitnpna. B mae 2011 rona unrtan «MBana
I'posnoro» Basapaa Pamsunckoro. Kak-To B Os0re MeHst mompociin Ha3BaTe 10 JOOHMMBIX XyIOKECTBEHHBIX
kHHT ¥ 10 moOumbix OuzHec-kHUT. CIUCKH MOJYYHIIUCh Takhe. XyaoKecTBeHHble KHUrH 1. Anekcannap Joma.
«Tpn mywkerepa». 2. Bukrop Ilenesun. «/Iunanextuka Ilepexonnoro Ilepuona n3 Huotkynaa B Hukyma». 3.
®énop Hocrtoesckuii. «I[Ipectymnenne u Hakazanuey. 4. Bukrop Epodeer. «Pycckas kpacasuma». 5. Muxaun
Bbynrakos. «Mactep m Maprapurtay. 6. Bmagumup Copoxun. «Jlenmp ompuunmkay. 7. Buxrtop Ilenesun.
«Generation P». 8. Auton Uexos. «Henosek B pytisape» u ap. 9. Hukomaii [oross. «lunens» u ap. 10. Onope
ne bame3ak. «IllarpeneBass xoxxa». busnec-kuurn 1. «Kuraiickue crpataremery. 2. Cynp-L1I3p1. «MckyccTBO
BorHb. 3. ®umn Kotnep. «OcHoBrl mapkerunra». 4. Com Yonron. «Cnoenano B Amepukey. 5. Hamoseon
Xunmn. «Jlymaii u Oorateii». 6. Akuo Mopura. «Sony. Cnenano B Anonuny». 7. Puuapn Bpaucon. «Tepsist ue-
BUHHOCTb» U «OOHakéHHbI OusHecy. 8. Pobepr Kuiiocaku. «borateii mana, Oenueiii mama». 9. JelcoH
Opaiin u Jlpeua Xaitnemaiiep Xenccon. «kRework: busnec 6e3 npenpaccyakosy». 10. Mapk Tsen. «IIpuxioue-
Hus Toma Coiiepa u I'ekiibbeppu ®@unna» «Kutalickue ctpatareMer» s, YeCTHO TOBOPS, HE YMTAJ, HO, IMO-
CKOJIbKY 3TO JitoOumasi kHura aupektopa mo puckam Oanka «Tuabkodd Kpemutheie Cucrembr» Ebrenus
HpamkeBnya, s €€ mepBOil pelny NOCTaBUTh. [ apaHTHPYIO, YTO, MPOYUTAB JIFOOYIO W3 DTHX KHHT, BBI 3ps HE
noTepsieTe CBOE BPeMsl M MOYEPIHETE MHOTO LIEHHOTO i ce0sl KaK JMYHOCTH U mpennpuHuMarens. JIxo0so
¢unbmbl. Thl HE MOKEIIb OBITH MPOABHHYTHIM, €CJH CMOTPHILB TOJBKO (HIbMBI PO OusHec Tumna «Coruais-
Hasl CeThY HJIK «Y OJUI-CTPUTY». DTO BaKHBIE M HY)KHBIE (PHJIBMBI, HO ThI JOJDKEH TaKKe 3HATh, KTO Takoi Jlapc
¢on Tpuep. Mnu nnst o01ero moHUMaHus PhIHKA TOCMOTPETh MPOU3BEASHHE OT MaKOPHOTO, TYIIOTO PEKUCCE-
pa Tuna «Dopcax». Trl gomkeH Oosiee-MeHee BCE 3TO MPEACTaBiIsATh A Kpyro3opa. Kakue ¢uabmbl MHE Hpa-
Batcs? «Hapon nmpotus Jlappu ®@nunta» n «Ilponeras Hax rHe3noMm kykymkmy Musoma ®opmana, «I'paxna-
uuH Keitn» Opcona Yamica, «Kpéctaoiit oreny ®paucuca @opaa Konmosr, «Joremne» Jlapca dhou Tpuepa,
«lopekas nyna» Pomana Ionancku, «3aBoauoii aneascun» Crennu KyOpuka. M3 pycckux — «Kanuna kpac-
Has» Bacunusa lykmmna, «Jletst sxypaBnuy Muxanna Kanaroszosa, « Takcu- 051103y, «Octpoy [lasna Jlynru-
Ha, «3o0paxas xeptBy» Kupunna CepeOpennukoBa. BooOiie, s 000 cTpaHHble (UIBMBI, TpeacTaBisie-
meie Ha KanHckom dectuBane. S ctaparock qBa-Tpu pasa B IO MOCELIATh TeaTp U XOTs Obl OMH pa3 B TPH roja
— Oasnet uiM onepy, A MeHsi Oosiee CIOJKHBIE U HEMOCTUKUMbIE MOKA YTO BHBI UCKyccTBAa. HamomuHaro, s



— 13 cHOUPCKON rIIyOMHKH, MHE TSXKEJIOBATO, HO MBITAIOCh BTAHYTHCA. Ha KOHLIEPTaX KIaCCHYECKON MY3bIKH
ObiBaro kpaitne penko. Ho moyemy-to mosroOus XOOUTE HA omepsl BO Bpems pectuBais I[lyyunnu, B Uranuu.
OH mpoBoauTcs jleToM, Ha o3epe Maccauykkoiu, B MajieHbKOM ropoake Toppe nenb Jlaro, pacnosio;keHHOM
Henaneko oT Buapemxuo. Tam craBsTcst Bce 3HaMeHuThie onepsl 1lydunHu, u MBI C ceMbéil cTapaemcsi pas3 B
ron xoauTth. Basken criopt. [lomuute UexoBa: B uenoBeke BCE MOJDKHO ObITh mpekpacHo? IIpennpuHumarensb
00s13aH moanepKuBaTh cedsi B xopouueil pusnyeckoit popme. bosbine Harpysku, padota B 0puce MUHUMYM MO
BOCeMb 4acoB. KTo ObI MHE 4TO HU FOBOPHJI — s pabOTall B LIAXTE, ITO TPYAHO, HO H BOCEMb 4acOB B o(uce
ToKe Tskeno. Tem Oosiee mpu 3TOM HAAO MOCTOSHHO AyMaTh. A Kak MPaBUJIO, MPEANPHUHUMATENb pabOTaeT Mo
10—12 yacoB, a skcrpemasiel — o 14, CopToM HYKHO 3aHHMATHCS, YTOOBI YUCTHTL MO3r! ['OpHBIE JIBDKH,
bpupaiin. S npoTHB HaAyMaHHBIX, SKCTPEMAIBHBIX yBJieueHUH Oe3 momolarouieit Ha TO mMpodecCHOHATBHON
MOATOTOBKH. JTO, KaK MPABUJIO, 3aKAHUMNBAETCS IUIaueBHO. Y MHOro Takmx HEraTWBHBIX CIy4aeB, K CoKalie-
HUIO, C HAlIMMH TPEIIPUHUMATENSIMA U TOI-MEHEIKEPAMHU, KOTOpPbIE, 3apabOTaB MepBble AEHBIH, CTAH, K
npuUMepy, TOKyNaTh IOPOTHe CHOPTHUBHBIE MAIlMHBI M HOCHUTHCSI. A OHM OYEeHb CJIOKHBI B ynpasiieHuu. Mnm
OpBIraTh ¢ mapamoToM. [IoHsITHO, UTO XOueTcst UMeTh BBIOpOC aapeHannHa. Ho Hemoxo ayMate u 0 Oe3omac-
HocTH. PaboTaTh ¢ MOJIHOW caMOOTAa4eil HempaBHJILHO. B 4acTHOCTH, mpu MOEM OOINEHHH C OCHOBATENIEeM
«BxonTakte» [1aBmom JlypoBbIM s 3aMETHII, UYTO OH paboTaeT ¢ yTpa no Beuepa. OH 4yTh JIM HE CIHT B oduce.
Ksaptupa y Hero B cocennem ¢ oduicom noawesne. OH paboTaeT HeaensIMU, MeCSIaMK. DTO, HABEPHOE, OMYC-
TUMO HAa JAHHOM 3Talle Pa3BUTUS KOMIAHUH, YUUTHIBAs, 4TO YesoBeKy 26 set. Ho B mienom, ckopee Bcero, Hu K
YeMy XOpOLIEMY He MPUBEAET. MOXKHO CTaTh 3alIOPEHHBIM, Y3KO CMOTpPETh Ha Bewiu. M3 cBoero kabuHeTa HU-
4Yero He yBHAHUIIb, HY)KHO MyTEIIEeCTBOBATh, OOIIATHCS C JIOABMH. S BEPIO, YTO CYLIECTBYET HEKHUIl ONMTUMAJIb-
Helid rpaduk. CHavanga Tl BTruBaewscs B padoty. [ToTom uaér stam, koraa Thl MakCUMalbHO 3(dexTrBeH ¢
TOYKH 3pEHHs MPUJIOKEHHUSI CBOMX YCHJIHH, pe3ysbrara, Beixoaa nponykra. [lorom uaér cnanm: Tl HE MOXKEITb
paborats 20 4aCcOB B IEHb CEMb JAHEN B HEIENIO, 3TO HEBO3MOKHO. Miu 1enblii Mecsi| 6€3 eTMHOTO BBIXOAHOTO
— 9710 ruyno. JlomwkeH ObiTh Oananc. CrapaiiTeck neNaTh TO, UTO BAM HPABHUTCS, YTO Bbl MOHUMaeTte. Eciu mo-
cerenne 00€B 0e3 MpaBU — HE Balle, BBl MPOTUB KPOBH U HACHJIKS, HE HAIO 3aCTaBisATh ceds uaTH. Buidu-
paiite, uTO BaM HpaBuTcs. HpaBUTCS TaHLEBAaTh — MWUTE HA JUCKOTEKY, HPABUTCS BBINUTH — NoXkajidyhcTa. S,
HaIpuMep, JIIOOJIO B MATHULY, CyOOOTY MOCHAETh U MOMUTh BUHA C APY3bIMU. ITO HOPMAJIbHOE CHSTHE CTPEC-
ca, stress relief. Cresmure ¢ ceMbéil OTIOXHYTH, MOOOIIATLCSA C AETBMH — YTO MOXKET ObITh Jydie? JKupute
HOpMaJsibHOH Jku3HbiO! He 3abbiBaiiTe, 4TO ceKC OueHb BakeH. CTUMYTUPYIOUIHA U MOTHBHPYIOLIHHA (haKTOp
is o0oro npeanpuHuMaress. He 3Har0, kak y Bac, €CJIM S CMOTPIO (QHIIBM, OajieT, YUTAI0 KHUTY, S MBITAIOCh
YTO-TO M3 HUX BBIHECTH. M cipoennpoBaTh 3TO Ha CYIIECTBYIOIIYIO NEHCTBUTEILHOCTD, MPUMEHUTH 3TH BEIIH K
ousnecy. S cabiian, uTo cambiii Oorateiii yenosek Kamubopuuu Jlappu Dmmucon passén moma OOJBIIONH 300-
napK — yCTpPOWJI Hekoe cadapu ¢ IUKUMHU KHBOTHBIMH HA TEPPUTOPHH CBOero panuo. OH HaOMIOmaeT 3a MoBe-
JEHHEM >KUBOTHBIX U MBITAETCS 3TH METOMAbI MPUMEHUTh B Ou3Hece. Jlymaro, B 3TOM UTO-TO €CTh, 0COOEHHO KO-
raa Biwky ycnexu kommnanuu Oracle. Tlocetur agpukanckoe cadapu ¢ I€TbMH, s JeHCTBUTENIFHO YBHAE 3a-
OaBHbBIE BelH BO B3aUMOOTHOLIEHUX mpencraButenedl paynsl. OHH MOr'yT ObITh HHTEPECHO HHTEPIPETUPOBA-
HBI HJIH IPUMEHEHBI B Ou3Hec-cpene. Ha BcéM Hy)HO yunThcsa. MHTEpHET B 3TOM CTall CHJIBHO MIOMOTaTh, HO, K
CO’KAJIEHUIO, OH U YCJIOJKHSIET. KaK BeIOpaTh LeHHOE B Teppabaiitax unpopmaunn? [TouCKOBHKH yxKe HEe BCeraa
momoraroT. 20 mer Hazam uto Obuto? bubmmoreka wim mnytemectBus. Celiuac Onmaromapst OHJAiH-
BO3MOJKHOCTSIM, Pa3BUTHIO NIEYaTHON MHAYCTPUH OYeHb MHOI'O MHCTPYMEHTOB. He mpomyckaiite HAU4ero, aHa-
TU3upyiTe BCE, uTo BBl BUANTE. COBMeInaiiTe NpUATHOE C TOJIe3HbIM. Jlake moexas Kya-To ¢ CeMbEH, s Bceraa
CMOTPIO, KaK AeNlaeTcs OM3HEC — B PECTOPaHax, OTENIIX, adpONOPTaX, Mara3uHax mo Bcemy mupy. M nymaro,
KaK 3TO MOYKHO MpUMeHHTh. Hy»KHO OTOBIXaTh, HO He paccaadasThes !
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JlnanbIiit 6peHy

Kaxxnelit mpenqnpuaAMaTesls — 3TO JMYHOCTH CO CBOMMH IUTFOCAMH, MHHYCaMH W TapakaHamu. M mudHOCTB
NpennpUHUMATENS, BIafeNbla On3Heca HHTePECYET U KJIIMEHTOB, U NapTHEPOoB. « KoMy 3T0 mpUHAIIERKUT? —
TaKOH BOMPOC 00sI3aTENILHO 3a4al0T KIHEeHThl. M eciu He MoJy4aroT OTBETa, TO MOTYT YyBCTBOBATh JUCKOM-
¢dopTt, nonco3HaTenbHOE HemoBepre K Ou3Hecy. Brnipouewm, ecnu Bbl ObIBIIKN OaHAWT, TO KaK pa3 3HAHHUE 3TOTO
(dakTa cozmact emé Oonbimii nuckoMmdopt s knuenta. Ho npobiema B Tom, uto B Poccuu mpennounTaroT
OpSITATBCSA HE TOJIBKO OAHAMTHI, HO U OObIUHBIE MpeanpuHuMaTtend. OHU CHPAIIMBAIOT, 3aueM cBeTUThCs? [ly-
MAaloT, 4YTO OYIyT 3aBUAOBATH, BBIMOTATh, TPOCUTh... HO C Yero oHu B3sUTH, YTO €CNU MyOJIHKE Thl HEU3BECTEH,
TO K Tebe He MPUIYT JIKOIH B CEPOM U He MOTPeOYIOT NeHbIr' Hin On3Hec? Bo-mepBhixX, CTPAIIMIIKY 3TH POIOM
u3 1990-x romos. Ceifuac, ecim npeANpPUHAMATENb PEAIbHO HE HApyIIaeT 3aKOH, HUKTO K HEMY He MPUAET |
JeHer BeIMOTaTh He Oyaer. Bo-BTOpBIX, HA MOW B3I, MyOJUYHBIN TPEANPUHAMATENb KaK pa3 Jydllle 3alliu-
1I€H, MOTOMY YTO K HEMY MOOOSATCS MATH C IUIOXHMH HAMEPEHUSMH, ONacascCh orjacku. Moé MHEHHEe TaKOBO:
€CJIi Bbl paboTaeTe ¢ TOBapaMM HJIM YCJIyraMH MOBCEIHEBHOTO CIpOCa, TO He MOJDKHBI CKphiBaThes. Ho cpasy
CKaxXy U 00 ycrmemHsix UcKoueHusix. Hanpumep, Opatest AnsOpextol B ['epmanun, Bragensipl Aldi, camoit
6osbioii cetn B EBporne mo konuuecTBy MarasuHoB. [Ipo WX 4aCTHYIO JKU3Hb U3BECTHO UCKJIFOYUTENBHO MAJio,
naxe ux pororpaduiit HUKTO TOJIKOM He Buaen. Ho mo kpaitHeil mepe oy 3HAIOT, KTO X03s€Ba On3Heca. AH/I-
peit Poraués, ocHoBaTens aHanorunuHon cetu B Poccum, mponyktoBoro muckaynrepa «llstépouka», mo cyTy,
ckonupoBain uneto Aldi. IIpuuém CioBO «CKOMUPOBAI» B JAHHOM Cliy4yae C MO3UTHUBHBIM KOHTEKCTOM. CKOMu-
pOBaTh Majo, HAIO CYMETh BOIJIOTUTH, aalTHPOBATh, PEATN30BaTh B APYrou crpane. Bor uro moxsansHO. Ho
MHE Ka)KETCs, OH TBITAETCS KOMUPOBATh M MOBeaeHue OpaTheB ANbOpexToB: He (doTorpadupyercs, usderaer
nyOJIMYHOCTH — OyMato, 3TO HempaBmwibHO. He Hafo0 BmagaTh U B APYTYIO KPAHOCTB: pa3gaBaTh C yTpa 10 Be-
yepa WHTEPBBIO, KAK IEJAI0T HEKOTOphble MpeanpuHuMaTeNu. beith, o cytu, kaoyHamu. Criydatrorcs u Oosee
SKCTpaBaraHTHBIE MOCTYIKUA — KOTAa OM3HECMEHbI Ha3bIBAIOT CBOUX AeTel B 4ecTh OpeHmoB. [louemy MHOTHE
NPEeNNPUHUMATENN He XOTAT ObITh MyOnuuHbiMu? JIoau Bce pa3Hbie: KOMY-TO 3TO HPABHUTCS, KOMY-TO HeT. [Jle-
JIO B TICUXOJIOTHH, BO BHYTPEHHHX ycTosX. [lopoii uenoBek kaxaer myOJUYHOCTH, HO eMy He nano. M tak u csk
cTapaetcs ce0sl moKa3aTh — MPOCTO CMELIHO 3a ATHM HaOmonate. OcoOeHHO Takoe MOBEASHHE XapaKTEPHO st
OTHEJBHBIX XKeHINUH. M TaM XOTIT KOJIOHKY HamucaTh, U TYT, U HHTEPBBIO Be3le JaayT — HYy HE MOJy4aeTcs:
nyOJIMKe OHU BCE PABHO MAJIOMHTEPECHBI. A €CThb TaKue, KakK 5, — yOerarT OT )KYPHAJIUCTOB, HO OHU BCE PABHO
000 mHe muiyT. S peanbHO HE X0uy ObITh MyOJMYHBIM, TAK HCTOPUUECKH CIOKUIIOCH, OT Oeanoctu. ['onb Ha
BBIOYMKH XuTpa. [lpunuiocs naBate WHTEpBBIO mis nuapa. Uto Takoe MapkeTHHr? DTO pekyiama IUIIOC Mmuap.
Iuap, no cytu, oOXoauTCs OECIIATHO, a peKkjiaMa — 3a AEHbIU. Y KOO HET JeHEer Ha peKjiaMy — YIOBaIOT Ha
nuap, 4toObl 00ECeYnTh XOTh KaKOe-TO MpoABKeHHe. B MOéM ciiydae — U C MeJbMEHSIMU, U C THBOM —
MPOCTO HE XBATAJIO IeHeTr Ha npozasibkeHue. Ckaky 4eCTHO, MOJokKa PyKy Ha cepaue: Oyap y MeHs: Oobiue ae-
Her, s Obl mocTynai, kak Poman AGpamMoBuy, — BOOOIIE He AaBai Obl HHTEPBBIO. HO, Kak HU KPyTH, MyOHMy-
HOCTb moMoraet. Jlroau 3HatOT Tedsi, 3HAIOT TBOK KOMIIAHHIO — TaK WJIM WHAYe JTO MOBLIIIAeT nmponaxu. He
OoliTech, pasroBapuBanTe C MPeccoii, o0IanTecs, Bcrpeyaiitech. TONBKO HE HY)KHO 3BOHUTH B ra3eTy U T'OBO-
puth: «Hanummre npo meHs crateion. M HA00OPOT, HE ClieayeT COIJIAIlaThCs Ha BCe MOAPSA HHTEPBBIO, HATO
OBITH CHEPIKAHHBIM, pa30OPUYHBBIM, «IO3UPOBATEY YACTOTY MOSBJIEHHH Ha myOsuke. 3amada npeanpUHUMATENS
— TOHKO YYBCTBOBATb, II€ U CKOJIBKO OBITh MyOJHYHBIM, 1Aa0bI HE COYCTHUTHCS A0 KJIOYHAAbl. XOTHTE OCTa-
BaThCS MHTEPECHBIM — MOCTAPANTECh BHICTPOUTh CTPATErHIO CBOeN myOiuuHOoCTH. HalimuTe 30J10TyIO cepeu-
Hy. He HyxHO ObITh Meran3secTHbM, Bbl — He @uynnn Kupkopos. Ho B TO jke BpeMsi He CTOUT U mpsiTatbes. B
JTOM MeCTE s, OKalyl, pacckaky 0 Menuactpaterud Pomana AGpaMoBHua, HA MOW B3TJISI YMHOU, XHTPOU |
YHHUKaJIbHOH. S yBepeH, eMy HpaBUTCs ObITh B LIEHTPE BHUMAHUS, HPABUTCS, KOTAAa PO HErO TOBOPSAT M MUIIYT,
uHave OH Obl He mokynan «Yencu» u orpoMHueie sixTel. Ho moctur 31oro o ouenb xutpo. OH He JaéT uHTEp-
BBIO, COXpaHsieT MPHUBATHOCTb, AEJIAET BUJ, YTO XOUYET OCTATHCS HE3aMEUEHHBIM. JTO 000OCTPSAET HHTEpeC myd-
JIMKU K ero nepcone. Jlrobol «AHaexcy- mouck aact no 3anpocy «AbpamoBuu» B 10 pa3 OosiblIe CCBUTOK, YeM
npo CynepnyOJUYHOro, MUIIyiero Kuuru TunbkoBa. Kakue mirockl HECET OM3HECMeHy MyOJMYHOCTE? Y3HA-
BAeMOCTb B BallleM POJHOM ropone. Bac MOKeT OTMyCTUTh TaWIIHKUK, MPOYUTaB (HaMUIHIO B JOKyMeHTax. K



BaM OyZeT Jiydllle OTHOCUTBCS M3p. Hanmoroesie nosuielickie He OyayT CHIIBHO «KOLIMAPUTBY. ITO — IJIFOCHL.
Ho mobas menane umeet u o0paTHYIO CTOPOHY. MHHYCBHI TOKE ecTh. [Ipo Bac mepBOro HaAMMINYT raioCTh B Me-
ctHo# razere. Unu B (hemepanbHONl — 3aBUCHT OT Balllero ypoBHs. B Bac mepBOro IuiOHyT U MOMSIHYT BCYE,
KOrza Hamo OyneT BCIOMHHUTh «KHPHBIX KOTOBY, yrHeTaromux Hapoa Ho TakoBa cyasba. Ilpemnpunumarens
JOJOKEeH OBbITh TOTOB K aTakaM, OH JOJDKEH yMeThb 3aiuTuTh ceds. Camoe mpocToe mpaBujo mpu padoTe ¢ Jind-
HBIM OpeHZOM — OocTaBaThCs co00il. Sl He BEpIO B TO, YTO BOKPYT OpeHOa MOKHO UCKYCCTBEHHO CO3[aTh Kpa-
CHBYIO HCTOpHIO. HaBepHska BaM MPUXOAWIIOCH CIBILIATE YTO-TO momoOHoe: «Bcé, B 3TOM roay s jKeHIOCH!
Haro cnmoso!» I'mynoe 3asBnenne. HukTo He )KEeHHUTCS MO PACIHCAHUIO, H HUKTO HE CO3AAET YCIELIHYI HCTO-
PHIO BOKPYT CBOEro OpeHaa MM BOKPYT CBOEro MMEHH. Takue BEeIld HeNb3s MPHAyMaTh. OHU J0OO eCTh, JIHOO
HeT. Tak xe u ¢ GopMyTUPOBKOH «paboTaTh HaI UMHUIKEMY. UMUK — 3TO TBOE oTparkeHue. Kakum 1ebst BH-
ISIT, TAKOW Thl M €CTh. Hy»HO pacciaaOuThCS W MOJy4YaTh YIOBOJBCTBHE OT HEro. Bce 3TH MCTOpUU BOKPYT
OpeHI0B — MPOCTO MUAPOBCKHE HAXOIKH WM, TOYHee, pa3Boaku. S B 310 He Bepio. [lena conaér, u mpo Bac
OyayT AyMaTh HMEHHO TO, YTO BbI €CTb Ha CaMoOM Jene. | e neiiCTBUTeIbHO MOYKHO UCIOJIb30BATh MPUEMBI 110
NOAMEPKAHUIO MMHU/KA, TAK 3TO B KPHU3UCHOM MHape OONbLIMX Koprmopauuid. Hampumep: ciydmics pasiuB
Heptn B Mekcukanckom 3ammBe y BP. besycnoBHo, 31ech muap nesgaetr cBoE neno. ['acuT crtaThd B Ipecce,
OOBSICHSIET O3ULMIO KOMIaHuK U T. A. Ho Ha HallleM ypOBHE HAaHHMMATh PEKJIAMHbIE areHTCTBA U CTPOMTH Ka-
KHe-TO MH(]BI, TPUAYMBIBATE UCTOPHH BOKPYT CBOEro OpeHaa — MOJIHAS TAyHOCTb. MeHs YMHJISIOT HMHOTIA
JIFOIM, KOTOPBIE MULIYT, KaK s HAHUMAJI areHTCTBa, 4TOOBI mpoasuratk ceds B Matepuere — XK, « Teutrepe»
u 1. 1. [lonueiit 6pen. Korma Tl HaunMHaels nenaTh TaKue BEIH, 3TO cpady BUAHO. Cpasy OueBHIHA HEECTECT-
BEHHOCTb, HCKYCCTBEHHOCTh, BTOPHYHOCTE. DTO MPOCTO He paboTtaer. Ecnu Bbl HAUMHAIOIIKN OM3HECMEH, Ha-
HSTbIC MUAPLIUKU WUJIH, YIACH, AT€HTCTBA, BaM He Hy»HbI. [lomymaiiTe, 4TO BbI XOTUTE JOHECTH A0 OOIIECTBA U
KaK 370 Jyule caenats. OOmaiTech HAMPAMYIO C )KyPHATHCTAMH, BEAUTE MyOJMYHYIO aKTUBHOCTb B UHTepHe-
Te, MoCelaiiTe MEPONPUATHS, MPHUAYMANTE TO, UTO HHTEPECHO APYTUM, O UéM JIFOAN OyayT roBopuTh. Henb3s
3aCTaBUTH JIIOAEH HACHJILHO HHTEPECOBATHCS BAMH H BAIIMM MPOIYKTOM, HO UX MOYKHO 3MOLMOHAIBHO YBJIEYb:
IaTh HHTEPECHYIO WH(OPMALUIO, TIOKA3aTh, UTO BAILIW LEHHOCTH COBMANAIOT C UX mpeactaBienusMu. Tax ¢op-
mupyetcs Opena. HamoMHio, uto OpeHa — 3TO He MPOCTO Ha3BaHUE M L[BETOBOE COYETAHUE JIOTOTHIA, HO U TO,
KaKHe MBICJIH TPUXOSAT B TOJIOBY JIOJAM, KOTAa OHH CTaJKHBAIOTCI ¢ OpenaoM. B cremyrowieii rinase Bol y3-
HaeTe, Kakie OpeH bl H MOYEeMY CUMTAK) BEIUKUMHU 5 JIMYHO.
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O BeqmKHX OpeaAnpuHUMATENAX H BC/IHKHX KOMIIAHHUAX

Pacckaxxy 0 mpeanpuHUMATENSX, CO3AABIINX OPEH/IbI, KOTOPbIE MHE HPABSTCS. A Cyas MO yCIeXy KOMIAHUH,
HE TOJIbKO MHE, HO i MIULTHOHAM KJIHeHTOB. Kakaplil yCrmemHpiii OM3HEC MOKET CJIY)KUTh HEMCUEPIAEMBIM HC-
TOYHHKOM HIEH IJIs Bac, Jake €CJIM Bbl IUIAHUpyeTe paboTaTh B cOBCeM npyroi cdepe. He Golitech mepeHu-
MaTh HJIEW — 3TO HE BOPOBCTBO. Mmel oueHp MHOTO, OHU POSITCS B BO3AyX€e, HO 10 YCIIEIITHOM peam3anuu 10-
xomat enuHuLEl. KoMmanun pa3Hele HYKHBI, KOMIIAHUH pa3Hble BaKHBI. bynyun npeanpuHuMaTenemM oT mota u
KPOBH, 5 JIFOOJIIO TPeaNpPUHAMATENICKAE KOMITAHUH, MTOCTPOSHHbIE OOHHM WJIH HECKOJIBKHMMH BHSTHBIMH COO-
cTBeHHHKamMu. KoMMaHuu, pa3BHBAIOIINECS HE MPHU MOMOIIM KOPMOPATUBHBIX YCHJIMH, a Ojaroaapsi OMHOMY-
nByM oM. [ToaToMy koMmaHuil, KOTOpbIe MeHsS BO30YKOAIOT U 3aBOPAKHBAIOT, B MUPE HE TaK YK U MHOTO.
CoBepleHHO OYEBHIHO, UTO OHA U3 HIUX — Apple, koTopyio Bo3rnasser Benukuii Ctus J>xo0c. 3naere uc-
topuio 0 HEM? B xonue 1970-x rogoe oH BMecte co Ctuom Boszusakom m Matlikom Mapkyioi opraHu3oBaj
MPOU3BOACTBO MEPCOHATBHBIX KOMIIBIOTEPOB, CTABIIKMX momysspHeiMu. B 1984 rogy Apple 3anyctuna komis-
10Tep Macintosh, HO yke B 1985 roay ero BeirHaj M U3 KOMIAHUU aKIHOHEPBL. Apple co BpeMeHeM 3arHyJics 10
npendaHKPOTHOrO COCTOSHHUS, M aKIIMOHEPHI B3y ero Haszan. [lorom on 3amyctun iPod, iTunes, iPhone, 1Pad,
pacCLIUpPUI JUHEWKY KOMIBIOTEPOB, H uTO Mbl BuauM? Ceroans Apple — camas moporas KOMIaHusi MUpa, J0-
poske Microso? . B 2011 roay peiHOYHAsS KamUTATU3aus (CTOUMOCTb BCEX aKIHMil B OOpAIleHUH MO OHPIKEBOU
nene) Apple npesbicuna 300 mmninapaos nosiapoB. Kommanus pacTér mpocTo OrpOMHBIMH TEMIIAMHU B TO-
cnenaue roael. Bo BTopom kBaptajie 2011 roga Beipyuka coctasuiia 24,7 Muiinapaa A0JJIapoB, a YACTas MpH-
ObuTh — 6 MuLTHApAOB noyutapoB. O6a mokaszaTesnsi IPUMEPHO BABOE OOJIbIIE, YEM 3a AHAJIOTHYHBIA MEePHOL
2010 roma. Boymaiitech B 31 udpsl! UMeHHO OCHOBaTe b KOMITAHHH, BEPHYBLIUCH, CMOT MOIHSTE €€ C KOJIEeH
W CHeNIaTh JIMASPOM TeXHoJorndeckon pesosounn. O uém 310 rosoput? IlpennpuHumarens 3HaeT CBOE neTH-
uie u3HyTpu. OH mOCTPOMN 3TOT MexaHn3M. Kak mpaBujio, TOJBKO OH (M HUKTO JPYrOi) MOYKET UM YIPaBJIAT.
Wnu moHuMaet jydine APYrux, Kak 370 aenats. Kakum Obl reHHANBHBIM HU ObUTIO KOJIJIEKTHBHOE MBILIIEHHE,
4YeIoBeK, MPUAYMAaBLINi, MOCTPOUBIINN KOMIIAHMIO, BCET1a JIyUIlle 3HAET, KaK ¢ Hell ynpaBuThcs. To, 4To mpo-
u3ouuio ¢ Apple, TONbKO MOATBEPIKAAET 3Ty TEOPHIO. Bennkas KOMMaHus, BETMKAN TPEANPUHUMATEND, YETKO
YYBCTBYIOLIHIA MOTPeOHOCTH MOTPeOUTENs, MIOOSALINIA €ro, yBaXKarOIluid ero B3TJIsSAbI, CTAPAIOLIMNECS CAENaTh
YTO-TO JIyulliee JJI CBOEro MOTPeOHUTeNs U, KOHEUHO, i cBoel kommanuu. Virgin. Konkpernslit yenosek Pu-
yapa bpancoH nenaet BcE, UToOBI ero OpeHn, ero KOMIaHus MaKCHMaJIbHO Pa3BHBAIACh U MPUHOCKIIA TJI0abI. B
BUJIEe AUBHIEHIOB €My CAaMOMY M aKI[MOHepaM, a Takyke JOOABJIEHHOH CTOMMOCTH i moTpedutens. Puuapn
emmé B 1970-x 3a/105KMI OCHOBBI TAKOTO CHUJILHOTO OpeHa, YTO OH MOXKeT padoTaTh BO BCEX MOTPEOHTENBCKUX
otpacyisix. Takux mprUMepOB OYE€Hb MAJIO, HO ATO AEHCTBUTEIBHO Tak. ABuakommnanus Virgin Atlantic, sxenes-
HOmOpoXkHasi kommanusi Virgin Trains, kocMuyeckuit typusm Virgin Galactic, ¢unancoBbie ycmyru Virgin
Money, moGuibHas cBs3b Virgin Mobile, uznatenscteo Virgin Books, urper Virgin Games u 1. 1. B 6usnecax
y Puuapna pasHeie mapTHEPHI, TaK YTO OH CHHUMAaeT C ceOst (PMHAHCOBBIE PHCKH, COCPEIOTOUYHBIIUCE HA PA3BH-
THU OpeHa, EHHOCTH KOTOPOro — CBOOOIA, MPeaNpHHUMATENILCTBO, OYHTApCTBO U Becenbe. [lpu Takoi mMo-
JeJ OTHENbHbIE OU3HECHI MOTYT OBITh HEYAYHBIMH, HO 3TO HE BJIUSET HA OTHOILIEHHE MOTpeOuTeNei k Openay
Virgin B uenom. Hampumep, Virgin Cola, kotopyro Puuapn bpancon 3anyckan B 1994 rony, naes tankom Coca-
Cola na Time Square, cHauayia mpoAaBajach OYEHb XOPOLIO, HO TOTOM HE CMOTJIa MPOTUBOCTOSThH JABJICHHIO
nunepos. Emé npumep Heynaunoro OusHeca — ¢upma mo ceafedubim ycnyram Virgin Brides, Toxe 3amyiien-
Has ¢ dnataxkeMm: Puyap/ ofencs B miaThbe HEBECTHI M Iake COPUIT CBOKO 3HAMEeHHUTYIO Oopoxy. Starbucks. S Oy-
KBaJIbHO 3aBOPOKEH TEXHOJOTHSIMU U KOPIIOPATUBHON KYJIBTYPOH 3TOM KOMIIAHUH, UMeErOLel cBbilie 17 Thica4
kade B 50 ctpanax. A mocewman Starbucks B pa3HbIX yrojkax Mupa, IOTOMY YTO TaM BapsT MOW JIOOUMBINA KO-
¢e. IlopakaeT enuHCTBO cTaHAapTOB. HayuuTe Jromel ¢ pa3sHBIMHU PEJIUTUSIMU, MEHTAIUTETaMH, KYJIbTypPaMu
OJIMHAKOBO OBICTPO, KAYECTBEHHO U C YJBIOKOW momaBaTh kode CBOEMYy KIHEHTY — O4YeHb TsKeno. 1 oBapn
Iynen — Benukwuii npennpunuMatens. [Ipu 3tom komnanus Starbucks Obuta cozgana B 1971 rony 6e3 Hero.
Own kynun eé B 1987 rogy u pasBui B KpymHEHIIyO ceTb kodeeH ¢ oboporom B 10,7 Mmmmapaa qO/U1apoB U
npudbUTEio 1,4 Mumnapaa nosutapos. OH nepenMeHoBa CBOKO TorpauHow cethb 1l Giornale B Starbucks, mo-
CUMTAB, YTO TAKOE HA3BaHHE OyIeT JIydlle AJisl aMepUKaHCKOro peiHka. M He mporagan. MHe oueHb HMIOHHPY-



et kommnanus Dassoult — ¢panmnysckuii npousBoautens camonéror. Crblnany, HaBepHOe, 0 Momend «Mu-
pask». DTO yacTHas (paHLy3cKast KoMnaHusi. MHOrO JieT 0 CHX NMOp MPUHAINIEKHUT OfqHOM cembe [acco. MHTe-
pecHo, uro Jlacco — He HacTosmas damuaus ocHoBarens. Ot pokaenus ero 3panu Mapcenb biox, a kommna-
Hus, co3nannas B 1930 rony, HaseiBanack Societe des Avions Marcel Bloch. B 1936 rony xommanus Obuia Ha-
LUOHAJIM3UPOBAHAa, a BO BpeMsi BOWHBI HeMLbI oTnpaBuin Mapcess bioxa B ByxenBasiba 3a oTka3 paborats Ha
HEMEIKYIO aBHAMPOMBILLIEHHOCTh. [locse BOWHBI OH cMeHIT (paMusnio (M Ha3BaHHWe KOMMaHu#) Ha Jlacco B
4eCTh BOEHHOT'O MCEBIOHMUMA CBOEro Opara, coctosiBiiero Bo (ppanuysckom ConpotuBienud. Ymep Mapcens
Hacco B 1986 rony B Bo3pacte 94 neT, a KOMITAHHIO Temeph BO3TNaBArOT ero nmotomku Cepx u Kinon acco.
OHM OKA3BIBAIOT, YTO CEMEIHBII OU3HEC MOKET OBITh H B BOGHHOM CEKTOpE, KOTOPBIA CUMTAETCS rOCYyaapCT-
BeHHbIM. Tem He menee Cepyx u Kitox Jlacco cTposiT oqHu U3 aydiinux uctpedurteneit « Mupak», TpeBOCXOs-
M€ aHAJIOTH M0 TEXHUYECKUM XapakTepucTukaMm. Ha mpoTsskeHnH MOCIeAHNX IEeCATKOB JIET MPOAaKA KOMIIa-
Huu Dassoult Tompko pactyr. OHU YETKO CErMEHTHPOBAIM PHIHOK, MOHHUMAs, YTO B BOEHHBIX 3aKYyIKaX €CThb
HUKJIMYHOCTD, CTAJM 3aHUMAThCs OM3HEC- aBHALMeH, HUBEJIUPOBAB 3Ty LHUKIUYHOCTh. Jlacco coszmanu OpeHn
Falcon: cranmapt xadectBa, oTaespHas GuiIocodusi, APYrol ypoBeHb. XOTs OOJNBIIMHCTBO HALIUX OJIUTAPXOB
netaroT B ocHoBHOM Ha Gulfstream, a B Mupe mo 00BEMyY Mpoaak Ha PhIHKE YACTHBIX CAMOJIETOB JOMUHHPYET
Bombardier, Falcon Bcerna ocraércs Gombliie, uem camosiérom. He 3pst ammMuHucTpanus npesuaeHTa Poccuu
kynuia nsa Falcon B pacnopsikeHue mpesuaeHTa i npeMbep-MuHUCTpa. COBEPLISHHO YHUKABHBIH, ClIEIHATb-
Helid Opena. M ato mpuunna, mouemy B kpusuc Falcon He ynas, XOoTs magainy BCe KOHKYPEHTBI Ha PbIHKE Ou3-
Hec-mkeToB — 1 Cessna, u Hawker, u Bombardier, u Gulfstream. JIto0oii utanbsHckuii OyTHKOBBINA OpeHa —
Versace, Dolce & Gabbana, Prada, Brunello Cucinelli u T. 1. — 3T0 BOIJIOIIEHHE TPEANPHHUMATETBCKOTO Ie-
HUsl, yIAYHOrO OpeHauHra, aOCOMIOTHON KPACOThI M CEKCyaabHOCTH. KakvM CHACTIMBBIM ThI MOYKEILIb OBITH,
obnanas moaoOHbIM Openmom! Maiio Toro, uto 3apabaThiBaelllb NEHBIH, & €LI€ MOJyYaelllb OTPOMHOE ICTETH-
YeCKOe YAOBOJLCTBHE, BUIUIIE FOPAIIUE IJ1a3a U PaJoCTh KJIMEHTOB, MOKYMAOIINX TBOKO MPOIYKIIHIO BO BCEM
mupe. B oueHb ManeHbKO# CcTeneHu si omyTHi 310 B pectopane « Tunbkodd» Ha Kazaunckoii ymuie, 7, B [le-
TepOypre, KOraa OTKPbLI MEPBLI PECTOPaH B CTpaHe ¢ HE(HILTPOBAHHBIM, HEMACTEPU30BAHHBIM MHUBOM. JIrou
CHJENH U MU MHBO. DTO OBLIO KPYTO M CEKCyaJibHO. A sl HAa 3TOM 3apabaThiBajl XOpoline AeHbru. AGCOIOT-
HOE CUaCThe IJIsl MPEeANPUHUMATENS — KOraa y Te0sl mpuObLIbHBIA MPOAYKT, €ro JIOOST NOTPEOUTENN U OH UM
OPUHOCHT A00ABJIIEHHYIO CTOMMOCTh U PaaoCcTh. B 3TOM cMmbiciie 1000 W3 MepEeUrCIeHHbIX MHOK HTANbsH-
CKHUX JIFOKCOBBIX OpeHIOB — aOCOJIFOTHOE BOIUJIOIIEHHE MPEANPHHIUMATEILCKOr0 cyacThs. S Oyny Hecnpasen-
nuB, eciu oboiiay croponoii Google. S He anamutuk Bloomberg, He Aenan uccnenoBaHUN U PACUETOB, MOTY
omubarscsa. Ho, Ha MO#t B3rJIsi, 3TO CaMblii BLICOKOMAPKUHAJBHBIA OH3HEC, MPUAYMAaHHbBIH KOrIa-1u00 4eso-
BEUECTBOM. 3a UCKJIFOUEHHEM IpeBHeMIIel mpodeccun — TOPTOBJIH CBOMM COOCTBEHHBIM TejioM. OHH MPOCTO
CXOOAT C yMa — CTOJIbKO y HuX neHer. B 2010 rony uncras npubsuib Google coctasuna 8,5 Mummapna moJ-
JIapOB MPHU BeIpyuke 29,3 MUILIHAPAA TOJJIAPOB. 3a TPH MOCIEAHUX Iojia YHUCTass TPHObLIL cocTaBuia moutu 20
MUJUTHAPIOB AosutapoB. Google mokynaer 4yTh JIM HE 1O OJAHON KOMNAHUH B JeHb. Ouu kymuin cede oUCHBIMH
nentp B Hero-Mopke 3a ma Mumumapna momiapos. Google moKymaer BCé MOAPS, HHBECTHPYET BO BCE TTOAPSIL,
HAHUMAaeT CaMbIX OPOTHX JIIOEH, MOBbIIaeT 3apiary. HaBepHoe, 310 pannoHanbHas MO3UIHs. Y KOMITAHHH
¢ OoJsbIIMM OOBEMOM K3IIA KANMUTATA3ALMs BCEra MEHBIIE, TAK KaK OHA He 3HAET, YTO ¢ HUM naejats. Ha Mo-
MeHT, Koraa s 3to nuiy, Google crout 170 MuuMapaOB OOJUTAPOB, @ HA MAKCUMYyMe OLeHHBaICsa B 220 Mu-
nuapaos. Bot 3aboTel y amepukanues, HaMm Obl Takue! Mx monens, npuaymannas Jlappu Ibiimkem u Cepreem
BpurOM, ¢ TOUKH 3peHUs IJIATHI 3a CJIIOBO MO KOHTEKCTY B peKjaMe COBEPIICHHO reHuasibHa. Jlronm camu mpu-
OYMBIBAIOT CJIOBA, CTABST 32 HUX LEHY. A Apyrue JIIOAU KIMKAOT Ha OTH CJIOBA, 3a uto Google mosyuaer neHs-
ru. bacHocnosHas monens! Google Topryet mukcessiMu Ha dKpaHe, MO CyTH — Bo3ayxom. Google monyuaer
HAMHOTO 0O0JIbIlIEe ¢ OHOrO moceTuTesst, ueM Yahoo! unu Facebook. C omgHOM CTOPOHBI, 3TO BENMKHI OHU3HEC,
HECYIIHH MOJB3Y JIOIIM, JOOABIEHHYIO CTOUMOCTE MOTPEOUTENIO — BCE 3THM MOCTOSIHHO U C YAOBOJIbCTBUEM
nose3ytorcs. Google, HanpuMmep, OYEHb MOMOTAET PEKJIAMHPOBATBHCS MAJOMY OU3HECY — HMHIWBUAYAbHBIM
NpennpUHUMATENSAM, CTapTanam, kade, 6apam. A ¢ Ipyroi CTOPOHBI, KOMIAHHS MPHHOCUT OTPOMHYIO MPHOBLITE
akunoHepam. ['mobanbHbIi, KpacuBblii OpeHn, cynepnpuOsUibHBINA OusHec. Ketatu, cioo Google mpoucxonut
ot googol — umcna, cocrosimero u3 enuuuel u 100 Hyneir. Bo3aMoxHO, 3Ta MeTapu3nuKa MOMOraeT Temnepb
KOMIaHHH 3apabaThiBATE CYMMBI CO MHOTHM 4HCJIOM HyJsiel. B Poccun npennpuanmatenscTBo Mojioxke Ha 100
net. [ToaTomy 1 ycriexu Hallli HaMHOTO CKpoMHee. TeMm He MeHee eCcTh Beukue OpeH b, Ha Mo B3rysaa. axke
B MupoBoM maciitade. Takue kak «Aunexkc» nmm «Kacnepekuity. Hemuoro crtpan ocranocs B Mupe, rae Google



Ha pPhIHKE MMOMCKOBHUKOB €Il He HaxoAuTcsl Ha nepBoM MmecTe. B Poccun «SHaekcy» odeHb XOpOLIO 3aIluiiaeT
cBOE mepBoe MecTo OoT nocsrarenbcts Google. Ilpu [IPO — nepBuuHOM NMyONIHYHOM pa3MeLEHHH aKLHUi — B
mae 2011 roga olneHka KOMIAHUHN COCTaBWIA 7 MIJUTHAPAOB ACJUIAPOB; 36,7 MUIUTHOHA aKITUA MPOJAJIN COBJIA-
nenbisl «Aagexcay, a 15,4 mumona akuuit — cama kommanus. Beero naBecTops! 3ammatwm 1,1 Muumapaa
nosapos, noayuus 16,2 npouenTta akumii. Ha npumepe «AHaexca» BBl MOXKeTe€ BHAEThb, KaK JOPOrO MOXKET
OBITH OIlEHEH OM3HEC, TOKA MEHEPUPYIOITHH OTHOCHTEIBHO HEMHOTO 10X0a0B. Bripyuka «Aunexca» B 2010 ro-
ny cocraBuiia 439,7 MUILTHOHA TOJUTAPOB, a uncTas mpudsuib — 134 mummnona nomapoB. To ecTb HHBECTOPBI
ouenun «Augexkc» B 15 Beipyuek u B 50 uncteix npubsuien. JJocToiHbII pe3ynbTaT i mpeanpuHuMaTeNIel
Apxaaust Bonosxka u Mneu CeranioBuua, pa3euBaBiinx ousHec croyibko jiet. Kommanus Mail Ru Group nposena
IPO na Jlonaouckoi hounopoit Oupske panbine «Aunexcay. B Hostope 2010 roga 16,8 nporieHTa akiuii Komra-
HUHU ObLTH MPOJAHBI MO BEPXHEH IpaHulle OUana3oHa ¢ OLeHKoi OusHeca B 5,71 muwmapaa nosuiapos. U Tyt
3aciayra SHEeprud U MPO30PJHBOCTH TAaKOTO uvelioBeka, kak FOpuit MussHep. Mbl MO3HAKOMUIKCH CIAYYalHO C
KOpuem B Utammu 10 net mvazan. O MHe uTO-TO pacckassiBast npo MHTepHeT, a s make Ha 3TO BHUMAHHS HE
obparun. U cnycts 10 et o mpusHaH Jy4ninM uHBecTopoM B MHTepHeT He B Poccum, a B Mupe! denome-
HaJIbHBIA Pe3ysbTaT, U MOE yBaKeHHEe eMy H ero maptHépam Mwuxamny Bunuenio u I'puroputo @usnrepy.
Mail.Ru Group Temepsb siBiisIETCs BTOpPbIM 1O BenmumHe mocie Mapka IlykepOepra aknuonepom Facebook,
umeet nou B Groupon u Zynga. 9710 Ha 3amaze, a B Poccuu rpyrne BooOie NpuHaUIesKUT moji- MHTepHeTa:
KpYyMHeWmnit mouToBbiii moptan Mail.ru, corranbHas cets « OTHOKIACCHUKMY), HEKOHTPOJIbHBIN MakeT « BKoH-
takte», ICQ u 1. 1. Ham Hamo ropauthes, uto «Aumekc» u Mail. Ru Group — koMmaHuu ¢ pOCCHHCKHMH KOP-
HSIMH, 3aHUMAIOT NIepPBbIe JIBE CTPOUYKH CAMBIX JOPOTHX MHTEpHET-KoMNaHui EBponsl. ECTh Takol MHTEpECHBIH
npennpuHUMaTeNb, Kak Annpeir Aunpee. B 2000-x romax oH OCHOBaJI CIIy:K0y 3HAKOMCTB mamba.ru, CEpBUC
KOHTEKCTHOW pekyiiamMbl Begun u anamutuueckyio kommannio Spyl.og. B 2005 rogy Annpedt Annpeer npojan
«Mam0Oy» 3a 20 MHJIJTHOHOB TOJIJIAPOB WHBECTUILIHOHHOMY XONAUHTY «@uHam», a cam moexai B JIOHIOH nenath
cTapTan ye MUPOBOTO ypoBHs. M y HEro mojy4umioch: OH MOCTPOUJ COLMATIBHYIO ceTh 3HakoMcTB Badoo, pac-
TYIIYIO THTAaHTCKUMH TEMIIAMH, 3aBOEBBIBAsI TAKUE CTpaHbl, kak Opanuns, Ucnanus, bpasuwnus. MHe HpaButcs,
kakoi ousnec mocrpous Esrenuit Kacnepckuii, moii cocen mo oducy B 1-m Bojokonamckom npoesne B Mock-
Be. OH mocTpoust MUPOBOIH, 1o cyTu, Opena Kaspersky Lab Ha peinke OesonacHocti B HTEpHETE U, HECMOTPS
Ha MUPATCTBO, MPOAAET AHTHBUPYCHBIX MPOTrpaMM ¢ KaxabiM roaom Ha 30—40 nporentos Ooseine. B 2010 ro-
Iy BRIPYUYKa KOMMAHUH COCTaBmia 538 MusmmoHoB AosuiapoB. IIpomaku paBHOMEPHO pacipeaeeHbl 0 BCEMY
MUPY, UTO JAejaeT Monesb Ooyiee ycroiuusoii. Teneprs nepeiiny B odunaiin. Cepreit Fanunkuii u3 «MarHutay
HAYMHAJ HE C PO3HHULBI, a ONTOM TOProBaj ObITOBOM XxuMmuei. B 1998 rony oTkpbuT nepBhIi MPOAYKTOBBIH Ma-
rasud B KpacHomape u MOHSJI, YTO HA 3TOM MOXKHO CHAeNiaTh Xopouinii ousHec. B utore «Maraut crain nuze-
POM PBIHKA MO KOJHUYECTBY MAara3uHOB U TeppUTOpHH NMOKpeITUs. B Poccuu y Hero pabdortator 64 ¢unuana, 60-
nee 4000 marasuHoB opmaTa «y gomay. B 2010-2011 rogax cets «MarHut» oTKpbiBaeT mo 800 Mara3uHOB B
roxa, B Hei paboraror Oosbine 120 Thicsiu coTpyaHukoB. Cepreil HECET JKU3HB, ITUBHIIM3AIMIO B PETHOHBI, B
riywb. [IpHBOAUT TyAa KOHKYPEHLHUIO, MOHUMaHue OM3Heca, KOMMEPLIMHU, KanuTanu3Ma. «KMarHuT» cTal u Jin-
nepoMm B obyactu private labels — OpenoB, mpuUHAIJIEKAIUX TOPTOBLIM ceTsaM. Yke Oombine 600 HanMeHOBa-
HUW TOBAapOB BBINYCKAIOTCS MOJ ero yacTHoi Mapkoil. Kak muckayHTep padotaer u ceth «IIsTépoukay, cos-
nanHasi Annpeem PorauésbiM, HO OHA He TaK 3aMeTHA B poccHcKuX permoHax. B «Ilarépouke» oxomno 1500
Mara3MHOB, a CPeIHssl BBIPYUYKa CYLIECTBEHHO BhbIlIe, ueM B «Maruute». B nemom xe X5 Retail Group moka
onepexaeT « MarHuT» 1O BBIPYUKE, TAK KaK BKJOUaeT HeckoJbKo cerell. Ilomumo «Ilstépouxm», ato 303 cy-
nepmapketa «llepexkpéctok», 71 runepmapket «Kapycens» u 650 marazunos «Komneiika». B 2010 roay Beipyu-
ka X5 Retail Group cocrasuna 11,3 mMuumapna noiapoB, dyucTtas npubbub — 271 MHIUTHOH AOJIapoB. Y
«MarauTa» BeIpydYKa paBHa 7,8 MuUTHapaa AOJUIApOB mpu npubbuin 334 MuuHOHA qojuiapoB. Bumute, «Mar-
Hu™ npudbLIbHee. Cepreit [Nanuukuii okasancs O4YeHb CHIIBHBIM KOHKYPEHTOM it Muxauna ®@punmana, Bo3-
rnasssioiero «Anbda-I pynm», ocHoBHOro akunoHepa XS. B OGnmmkaiiiie roasl Mbl OyaeM HaOmoaaTe OUTBY
ATUX FUTAHTOB, & B BBIUTPBILIE OT KOHKYPEHLIMH BCET1a OKA3bIBAOTCS MOoTpeduTen. HUKTO He XO4eT yCTynaTh:
B nepeom kBaptase 2011 roga Bripyuka «MarHuTa» BeIpOCHA Ha 53 MpoIeHTa MO CPABHEHHIO C MEPBLIM KBap-
tasiom 2010 roga, a y X5 — Ha 48 npouento. [Toka nnBectopsl Oosblie BepsaT B «Maruut: on B 2010 roay
obornan X5 mo kanuranuzanuu u B mae 2011 roga ouenuBancs B 12 muuapaoB nosutapoB. B Poccun ecthb
OpeHmbl, HeCyllne MOTPeOUTENSIM HE TOJBKO TOBAP HJIM YCJYry, HO MO3UTHBHBIE 3MOLMH H AOOABIEHHYIO
CTOUMOCTB, Takue Kak 3yOHble nacThl «Crutaty uin MarasuHbl « A30yka Bkyca». EcTe 00JblIne KOMIaHUH, Ta-



kue kak Procter & Gamble, Unilever, McDonalds, InBev, «banxtuka». Y Hux B noprdene MHOIO CHIBHBIX, XO-
poio npoaaBaeMbix OpeHaoB. Bce oHM HE CXOOST ¢ SKpaHOB Halmx TeneBu3opos: Lipton, Calve, Knorr, Ariel,
Fairy, Head & Shoulders u 1. 1. IIpu BcéM MOEM B 11€JIOM TTO3UTHBHOM OTHOINIEHHH K 3THM OpeHJIaM M KOMIIa-
HUSM, 3TO BCE PaBHO MPOAYKTHI commodity, MPOAyKThl MAaCCOBOrO MOTPedIeH s, MacCOBOTO crpoca. OHH cia-
00 OTIMYMMBI APYT OT APYTa, U s JIMYHO CTAPAIOCh MU HE MOJIb30BaThCs. [loutn ux He moTpebiisio. Pasee uto
Gillette — 3mech coBepleHHAass MOHOMOJUS U A€BaThCs Hekyna. S 000 OpeHIbl YaCTHBIX MPEANnpPHHUMATE-
JieH, MaJIeHbKUX KOMIIAHHUM, He3aBUCUMBIX Npon3Boauteneil. 1loka ais Hac 3TO HEXapaKTEPHO, HO yKe UAET B
Poccuro. U pycckuit notpeOuTenb CKOpO MOWMET, UTO HYXKHO MOAAEPIKaTh MECTHOTO, JIyUllle MOAAEPKaTh Pyd-
JIEM MaJTblil, HAUMHAKOIIKN OpeHn. Y Hallero HaceJieHHsl HET MOKa OLIYIIEHHS, YTO ero rojIoC PEIaeT Y4To-To.
Kak ¢ Touku 3peHusi roJI0COBaHMS B MOJMTUKE, TaK U HA MOTPEOUTETHCKOM pPhIHKE. A 3TO He Tak. UMeHHO Bain
pyOuib, Baw rojioc pemaet! BrickakuTe mpOTECT MPOTUB OMPOMHBIX KOMIIAHWH — HE MOKYManTe UX TOBAPhI, U
Ha00OPOT, MOANEPIKUTE MaJeHbKIE, HAUMHAIOIINE OpEeHbl, KaK Aeato . S mokymaro OpeH.bl, MyCTb U MPH-
HaJyIexale OONBIINM KOMIAHHUSIM, HO CO3[JaHHBIE U MPOABHUraeMble TpeanpuHuMaTesssmu. [Iotomy 4To OHH
IBUTAIOT MPOTPECC, MUP, BCEJIGHHYIO. MeHSIOT Hamy »ku3Hb. HecMOTpsl Ha MaTepHaIbHBIE BBITOMBI, CTUMYJIBI,
MOTHBBI, KOTOPBIE 3TO MOXKET UMETh MO cOOO0H. BrITh mpeanpuHuMaTeieM KpyTo, 3T0 — BeJiukas muccus. U s
X04y, YTOOBI HMEHHO ThI CTAJT IPEANPUHUMATENIEM, TPOYUTAB 3Ty KHUT'Y. IMEeHHO ThI Opocui paboTy, MOMEHSLT
CBOI MEHTAJIUTET U CTAJl MPHUIYMBIBATh, CO3[AAaBATh UTO-TO, NEJIUTHCS TOOABJIEHHONH CTOMMOCTBIO C mOTpeduTe-
nem. [lenate Haly KU3HB JIy4lle, cyacTinBee, kpaiue. [IpeanpuHumaTenu modeasiT BO BCEM MHPE U JaXKe Y Hac
B CTpaHe, re OTHOIIEHHE K HUM HEeOAHO3HAYHOE.
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Poccunst i opeanpuHuMaTE/IbCTBO

Puuapn bpancon mHe kak-to rosopurt: «Ouer, Tol akkypatHO TaM, B Poccuu!» A rosopio: «Ilouemy?» A oH:
«Tak y Bac Bce mpeanpuHuMarenu B TioppMe. B JIoHmoHe kak mokakyT mo TeneBu3opy Russian entrepreneur,
TO 00sI3aTENBHO 3a peluéTkoiy. K mpeanpruHuMarensiMm B CTpaHe OTHOCATCS IJIOXO KaK Ha YPOBHE BJIACTH, TaK U
Ha ypoBHe Hacenenus. [Ipuuém Hapomy aOCOIIOTHO HE BakHO: KTO Thl — Poman AOpamosud, Oner TuHbKOB
unu 05 BasreH, nepikamuii TOProByrO NajaTKy «Ha pailoHey». bu3HecMeH — 3HAYMT HaKMBAaeLIbCsl Ha MPO-
cToM Hapozae. Hapon Bo3MmyIaeTcs: CBOJIOUH, BCE pasrpaluiu, y HaC BCE ObLIO, a Temepb HHUEro HET. A 4To y
Hux 0bu10? S cebs BcnomuHuaio B 1980-x romax — ma HU Xys He ObU10. Hu MarepuanbHOrO HOCTAaTKA, HU CBO-
00apl. Y 3TOr0 OTHOILIEHHS KYJIbTYPHbIE, COLMANIbHBIE, PETUrHO3HbIe KOPHU. Y OOBUHSTE BIACTH B TAKOM OT-
HOILIEHHU 51 OBl HE CTaji, MOTOMY YTO OHa — OTpakeHHe OOLIeCTBa. Y MEHs CaMOro Y:KaCHOE OTHOLIEHHE K
onurapxaMm. OHE TOpa3BOPOBAIH CTpaHy, 3T0 ¢akT. Ho Hesb3s Bcex moa onHy rpebeHKy: HEKOTOPhIE OJIMTapXu
U CO3HMIAJIM TOXKEe. A eCTh MpeanpUuHUMATEIH, KOTOPbIe BOOOIIE B MPUBATH3ALMN HE YYACTBOBAJIH, & CAMH BCErO
NOOUBAMCh CBOMM MOTOM, KPOBBIO, TPYZIOM C yTpa 10 Beuepa. A ecTh Te, KTO Mapa3suTHPYET Ha MOCTPOSHHOM B
COBETCKOE BpPeMs; MPOCTO BHIKAUMBAET PECYPChI, & TaM XOTh TpaBa He pacTu. S uX BHIKY HHOTAA HA O€3yYMHBIX
MeponpuaTusax rae-uu0yns B Hurue win Mranuu, koraa BeueprHKa MOXKET CTOMTh 3 MIULIHOHA e€Bpo. JleHbru
Ha 3T0 B Poccuu 3apabaTeiBatOTCs, a JIFOOW 37eCh B HUIleTe Haxoasates. Jlaneko xoauts He Hano — «Hopwuiib-
ckuii Hukenby. S 6p1 B Hopuiibcke — mpocTo miok. Jlronun-3oMOu, Bce rps3Hble, BhbkokeHHast 3emiis. U Tlora-
HUH Ha JU4HOM camojiére mo HTB pacckaspiBaeT, Kak HY»KHO KHTh U KaK MPABHJIEHO OH OM3HECOM 3aHUMAeT-
cs1. Ter cBoit Hopuibck mounctu cHavana! YV «Hopunbckoro HUKeNs» 5 MUJUTHAPAOB YUCTON MPUObLIH B rox!
IMoaymaiite 00 stoii uudpe! A ropoa HaXOAUTCS B TAKOM COCTOSHUHU. [IOTOM MBI yOUBJISIEMCS, MTOYEMY ITO
npennpuHuMaTened He 00T, [louemy mpeanpuHUMAaTENbCTBO B POoCCHM HAXOMUTCS TaM, I'ie OHO HAXOIUTCS ?
EcTh MHEHHUE, 4TO BO MHOI'OM H3-3a TOT'O, YTO CTPaHa — MpaBociaBHas. M sxo0bl Hallla Bepa MeLIaeT PyCCKOMY
YeJIOBEKY 3aHUMaThCs Ou3HecoM. HaBepHoe, TOJNIBKO O0TYACTH 3TO Tak. [IbITaqiCh CpaBHUBATH MPABOCIABHBIE U
KaTOJIMYECKHEe CTpaHbl ¢ mporectaHTCKuMu — TakuMu Kak CIITA, BenukoOpurtanus, Ileeinapus. B mporec-
TAHTCKUX CTPAHAX HET JABJICHUS BEPbI, PEJIMTHH, YTO CIIOCOOCTBYET pa3BUTHIO OM3Heca. 3apabaThiBaTh JEHBIH
TaM — XOPOLIO. A C TOUKH 3PEHHs MPABOCIABHS, KATOJMIM3MA 3TO HEe OU€Hb MPaBUJIbHOE U OJaroBepHOE 3a-
HaTHe. Ho MBI HE BUIUM JaBJIeHUs HAIllEW LEPKBU B 3TOM Bonpoce. HanpoTus, 11epkOBb BCE BpeMsl HArpaKaaeT
npennpUHUMATENEH 3a TO, YTO OHH JENAI0T nokepTBoBanusa. Bo3amosxkuo, B XVIII-XIX Bekax u ObIJIO KaKoe-TO
JaBJIeHUE, HO ceiiyac OTHOLIEHHE MPABOCIABHOM LIEPKBH K OM3HECY ToJiepaHTHOe. 1 cam — mpaBOCIAaBHEI, HO
3aHuMarock ousnecom. Kpectuncs B 20 ner, B Hukosbckoii nepksu B [lerepOypre. Ilockonbky MHOTO myTerie-
CTBYIO, TArOTEIO K cBsiToMy Hukonaro UyaoTBopiy, OH — MOKPOBUTENb NyTEMIECTBEHHUKOB. MOKHO CKa3aTh,
4TO 3TO — MO cBsiToi. S maxke Obut B Bapu, rae saxoponens! ero momu. OnHako GakTel TOBOPAT CaMH 3a Ce-
0s: B MPOTECTAHTCKUX CTPAHAX, a TAK)Ke B MYIAEHCKON PEJIUTUH, I KYJIbTOM SIBJIIETCS 30JI0TOH TeJNew, JIFOIH
0oJiee OpraHn3oBaHHbIe, MPEANPUUMYNBLIE U (PuHAHCOBO ycnewmHbie. OOCTaHOBKA AJIsl MPEANPHHUMATENS TaM
Oosiee OnmarompusiTHasI, HAIO 3TO mpu3HaTh. Ho U cka3ath, uto B Poccuu ecTh AaBiieHue, XOTs ObI HEMHOT'O CO-
MOCTABUMOE C TEM, YTO MPOUCXOAUT Ha Boctoke, — Henb3s. TaM gaske KpenuThl 3aByaIiPOBAHBI TakK, OYATO
310 He KpeauThl. Hama obmas 3amava — caenath Tak, 4ToObl OTHOILIEHHE K MPEeANPHHUMATENBLCTBY B Poccun
WU3MEHUJIOCh, CTAJI0 XOTh HEMHOrO 0OoJiee MO3UTHBHBIM. UTOOBI JIOAM MOHUMANHU: MPEANPUHIUMATEIb CO3MaéT
paboure MecTa U KOHKYPEHLUIO Ha peiHKe. Eciu ecTh HOBBIE paboune MecTa, 3HAYUT, KOHKYPEHIIHS Ha PHIHKE
TPpyAa MOBBIIIAETCS, 3apIUIAThl OYAyT PacTu. A eClid €CTh HOBBIH TOBAp HJIM YCIIyra, TO KOHKYPEHLHS TOKE
pactér. B uTore u ToBapbl MOKHO KyNHTh JelieBiie. BOT B 4éM moJjib3a MpeanpruHUMATENLCTBA sl O0IIeCTBa.
A eclli HUKTO HHYEro He JIeNIaeT, TO HUKTO U He 3apabatbiBaeT. Bee cumat B 3amnune. S yke HECKOJBKO JieT
AKTHBHO NMPONAraHaupyo MPeIIpHHIMATENLCTBO y Hac B cTpane. Bmecte ¢ Onerom AHHCHMOBBIM MBI C OK-
Ts6pst 2009 rona Beném nepenauy «busHec-cekpeTs», cOBepIIEHHO 0€3B03Me3aHO. S Tpauy JHUYHOE BpeMs, HO
MHe 3T0 BakHO. Poccust 3aciysxuBaeT 00JblIero. Y MeHs Tpoe AeTel, U s X0ouy, YTOObI OHH XOTs Obl MOMBITA-
JIMCH 3€Ch OCTaThCs. boNBIINX IIAHCOB, KOHEUHO, He BUXKY. Ho s 4TO-TO mpeanpuHuMaro B 3ToM cMmbicie. Ilo-
CMOTpHTE, KAKOE OTHOLIEHHE K MPEeANPHHUMATETIO B HOpMaiibHOM obiectBe? CHstn mpo Mapka LlykepOepra
¢unem, coenanu repoem. «CorpansHas ceTh» mojiaydmia Heckosbko «Ockapos». B ¢uneme ects mpotusope-



ysi, B TOM uncie cam LlykepOepr He BBITSIAUT ONHO3HAYHO, HO BCEM OYEBHIHO, YTO TaKUE MPeaNpHUMYHBBIE
JIOaM ABUTAIOT Mup Brepén. [locMoTpuTe, Kak B (UIbME )KUBET OOLIECTBO, KaK KHUBYT CTYJAEHTHI B YHUBEPCH-
TeTe: BCE 3aTOYeHO Ha OusHec, all about business. Onu xoTsT Gorarets, CO3naBaTh, MPEANPUHIUMATD, 3apadaThi-
BaTh. ®mibM u my3bika Tpenta Pesnopa u Atrtukyca Pocca k HeMy — CBOeOOpa3HbBIN TMMH MpEANpPHHUMA-
TEJIBCTBY. Y HAC K€ MpeanpuHUMaTeNls — «BOproray u «raa». O6uano. M xorga B neHb NPUXOOAT OJHO-ABA
MUCbMa CO cJIoBaMH « MBI TOCMOTPENH Ballly Iepenady u CTaIH AeNaTh» — 3TO O4YeHb NpHusATHO. B aTom, ecnn
XOTHTE, MOsSI COLIMAJTbHAsE MUCCUsL. Mol (pHIaHTpONUYeCKHii MPOEKT. XOUeTcs, 4TOObI MPEANPHHUMATEILCTBO B
Halllel cTpaHe ObLIO BO3BEIEHO B KyJbT. UTOOBI HA MPEeANPUHUMATENIEH CMOTPENTH KaK Ha HOPMAJIbHBIX JIFOIEH.
U Bupenu ux He TOJBKO B TENEBHU30pPE UYepe3 pelérky. UToObl moMeHbine ObLIO MPeANnpUHIMATENIEH-KIOYHOB.
A nobogbIie moaeH, OEpyIUX PUCK, ABUTAOIIMX OOIIECTBO, YIYUINAIOMINX KU3Hb, IEJAOIHX € sipyue, Kpa-
uie, Ooraye, HHTEpeCcHee, nocroiinee. [IpuBeny 3mech OHO M3 MOCAEAHUX MUCEM HA MOMEHT CIaud KHHTH, MO-
nyunn ero 13 utons 2011 roma. «IIpuser, Oner. B a3Tom nucekMe X04y BeIpasuTh Tebe OJ1aroIapHOCTh 3a TO, UYTO
THI I€JIaelllb, YTO MPOABUTACIIb, U 3a T€ YCHJINS, YTO BKJIAAbIBACIIbL B MPOMAranay npeanpuHIMaTenscTea. Mo-
Iy IPEaNnoOJIOKUTE, UTO TO, YEM Thl 3aHUMAEIIbC — HeJérkas padoTa, TpeOyrolas 3aTpaThl CHJI, BDEMEHH U
IeHer U He MPUHOCAIIAS HeMeIJIeHHBIX TUBUAeHA0B. Ho moBeps, 4TO, maxe €clid Thl HE YyBCTBYELIb MTHOBEH-
HOHM OTHauM, Pe3ysbTaT BCE PaBHO €CTh — KaKABIN, KTO XOTh Pa3 YCJBIIAT WM MPOYHTAJ TBOU CJIOBA, 3a1y-
MaJiCs O HAUMHAHUHU CBOEro OM3Heca... 3TO KacaeTrcs U MeHs. S pycckosi3piunbiii 13 Boctounoii EBpornbi, koTo-
POMY BBIMAJT CYACTIIUBEINA ciiyuad mokuThk B IlltaTtax. Pabota — meura, 1oM ¢ GacceliHOM, BBICOKAs 3apIijiara,
KpacHBasi MallliHA, OTIYCKA Ha IUISHKAX U TOPHOJIBIKHBIX KYpPOPTax, B OOIIEM BCE, YTO Y MHOTHX aCCOLUHPYET-
csl ¢ uaeaJbHOM KU3HBIO. M y MeHsl acCOUMUPOBAJIOCh. .. MOKA He mpounTai TBow kuury, Oner. B TBoeit 6uo-
rpaduu s HAIWEN MHOTO MapajuieNiedl CO CBOMM MPOLUIBIM, M TBOSI HCTOPHUS MOKa3aja MHE, UTO s MOTYy HMEThb
ropasno 0oJiee HHTEPECHYIO JKU3Hb, €CIIH TOJBKO 3aX0dy. B TeueHHe moCieqHUX LIECTH MECSLEB S HAUCAI
Ou3HeC-TJIaH, Ky OMIeT JOMOW M Ha MPOLIION HeeNne YBOJIIICS ¢ padoTtel. S Bo3Bpaiarock B EBpony, uTo-
OBl HaYaTh CBOM OM3HEC, — OJHOW TBOEW KHUTHM XBATHJIO, YTOOBI MOTHBHPOBATh HA 3TO, a Ojaromaps mnepenave
«busnec-cexpetsl» U TBoeMy Osiory Ha JXJK y MeHsi He BO3HHUKJIO HH OJHOIO MOMEHTA, KOTJa XOTeJIOCh Obl
«BKJIFOYMTD 33JHIOKO», 00Jiee TOro, YBEPEHHOCTh B yCIEXe TOJNBKO Bo3pacTayia. HaBepHsaka poauTenu u Apy3bs
HE MOWMYT MOEro pelleHus (OHH elle HH O YéM He 3HAIOT), HO 3TO COBCEM HE BAKHO, MOTOMY YTO «Jajblle
IeiCTBOBaTh Oyay 5%, Jajbllie BCE OLIMOKH, MaJeHUs U Heydauu OyayT MOMMH, TaK e Kak MOUMH OyayT mo-
JIy4EHHBIH OTBIT, TOOEAbI U UyBCTBO HE3aBHUCUMOCTH. I yBepeH, MOW MpUMep — OIMH U3 ThICSIY, KOTOPBIE JI0-
Ka3bIBAIOT, UTO TBOM CJIOBA JOXOIAT 10 ytonaeii. Tol BCé nenaerub npaBuibHO, Orer, u cnacu0o tebe 3a 310 OT
HMEHHU BCEX, YbIO JKU3Hb ThI u3MeHm». Ha Tinkov.com B mae 2011 roma Mbl 3anycTuiu npoekT «Barmu ucro-
pum»: (http://tinkov.com/stories), myOJHUKyeM HCTOPHH, MPUCIAHHBIE MOJIOABIME MPEAIPUHAMATENIMH. XOUeT-
csl OOBSICHUTD MOJIOABIM, YTO NPEANPUHUMATEECTBO — 3TO HE BOPOBCTBO M OTKATHI, @ TPYA U co3unanue. Ha-
IEI0Ch, 3Ta KHUTA TOKE BHECET CBOW BKJIAJ B pa3BUTHE KanuTanu3ma B Poccun.



I'nasa 22
To Be Or Not To Be?

Kozoa s 6v11 cmyoenmonm, yuuicsa ¢ Jlenunzpaockom 2opuom uncmumyme, 1 4yymo 00.1sue,
uyem coceo no napme, Xomea 3apadomams OeHbv2U, Yymb 00bULE OPY2UX XOMEl e30Umb 3d
2panuuy, 4ymo 00/1buie X0Mea HeUms Kpacueo, kynumso 0xcuncot Levi’s, kpoccoexu Adidas
u xo0umo ¢ pecmopanst. Mo100sie naauym, umo HaAM AKOObI 0110 J1ecye ¢ Hauane 1990-x.
Moan, peinku 6v11u nycmote, 6cé ov110 ceoooono. Ho a cuumar, umo kaxk pasz ceiuac odoiouie
603MOMCHOCHEI 014 MO20, YMOoDbl coeamp dusHec. Y M0100bIX Ce200HA CHMONBLKO npeumy-
uecme: Humepnem, 603m0icHOCHb yuumepca 3a cpanuyeil. Mot 0 makom u He meumanu.
Honacmo ¢ uncmumym 011 MeHA yyce 0bl10 Hee00Opazumoil yoauei. A muozo paboman,
umoosl Kynume goxcoesrenuvie kpoccoexu Adidas. A xaxcowiil 0env Mol U YUCMUT UX, Gbl-
CMABIAT HA COTHBIUMKO CYMUMBCA, MPACCA HAO HuUmu. A momanca 0ea pasa ¢ Hedenlo Ha
noesoe ¢ I'epmanuw, no mapupymy Jlenunzpao—Bapuwaea—bepaun, e¢ozun moeap. A noue-
ean na eéoxzane ¢ bepaune, nomomy umo cuamo Homep ¢ cocmunuye 3a 30 Mapox Kazaioco
HepealbHo 0opozo. Youwce ¢ 1990-x z00ax, 6yOyuu OuzHecmMeHOM, KO20A A NOKYRA UWIMAHbI
Benetton ¢ I[YMe, s 360nun ecem Opy3eam, umodsl pacckazams 06 ymom. A cneuuaivno
npue3sscan Ha noezoe «Kpacnaa cmpena» uz Illemepoypza, umobvt omcmoams ouepeos u no-
ecmp ¢ McDonald’s, a nomom eepuymoca u pacckazamo 3nakomvim. Hamu osuzano ozpom-
Hoe Jceslanue, Mol epixoouru u naxaau. Moé noxonenue pocio na necnuax lloa, lllesuyka,
I'pebenmuroea. Mot umo-mo xomenu, ceiuac MAKO20 HeeaAHus A y MOaA00bIX He euicy. Xo-
yemcs neperomums ymy menoenyuio. Hm cauuwixom npocmo ecé oaémeces. Ceiluac Ha 11060m
cmyoenme xXopouiue Kpoccoeku, u eciu oH noedem ¢ Yenaounck uiu bepaun, mo ocmano-
eumcs ¢ omene, a He Ha eok3ane. Hoinewinan monooéirce modrcem kaxycoslil 0eHs X00Umb 6
MecDonald’s u nabupame mam xunozpammel. H sncanyemes, umo nHam osi1o aezko. /[a nam
061710 max madiceno, ymo eam u He cuuaocey! llouemy y nHoineuinel Mo100éxcu 3anat ucues?
Henonammno. Bnpouem, eciu b1 00ULIU 00 IMO20 MECHIA 8 KHU2E, MO K RACCUGHOMY CHAOY
He omHocumecs. H xomume npeonpunumams, U3MEeHAMb MUpP 6OKpy2 ceds K Jiyduiemy. Imo
yace Xopouio, HO, K CONCWICHUIO, HEOOCMAMOUHO. Y npeonpunumamensn O0J1)ICHbl Obimb
6POJICOEHHbBIC KAYecmed: yMeHUue dpamb HA cedaA PUCK; yMEHUe NPABUIbHO 8blOpams cmpa-
mezuio; ymMeHue noodupame npasuIbHbIX J100€il U PyKOGOOUMb UMU, UX IMOUUAMU — IO
u3 oonacmu ncuxonozuu. Ipeonpunumamenv oonxncen odaadame ymom. Iynsie npeonpu-
HUMameau He @blIICUCUIOM, CHIAHOBAMCA DAHKpOmamu. Y HaAc y ecex npuUMepHO 0OUHAKO-
6 YePenHAA KOPOOKA U 00béMm Mmo32a, mem He menee... Ilpeonpunumamens 0o6a3an 661mo
xumpuoim. Ilpeonpunumamenro Haoo nozumueno meicaums. Moit mo3e ycmpoen max, 4mo s
He 3anOMUHAI0 na0Xoe, npocmo uody eénepéo. Koneuno, cayuanuce nHeyoauu, o6v1,10 mpyono,
nioxo. A Ha Hux He 3aUUKIUBAICA, A UOeN Uedb U wéNl K Hell. Omemynams MHe HEKyOa —
A HA36AT1 NETbMEHU UMEHeM 004epu, nHeo, pecmopanst U d6ank — ceoeil Qpamunuei. Ho
menepv MHe ecmb 4em 2opoumscs, a IMo 00po2oz2o cmoum. A co30an name coeepuieHHO
PU3HBIX, HE CEAZUAHHBIX MENHCOY COO0Il DU3HECO8 HA PAZHBIX IMANAX PAZGUMUA IKOHOMUKHU, 6
pasuvix chepax — mo xkpymo. H eéce onu oxazanuce ycnewnsinu. Ilpumom umo ocoosix
maaanmoe y mens Hem. Ecmo ozpomnoe mpyoonrwoue, sceranue, ynépmocms. Ecau kasnc-
Oulil u3 eac dyoem xomemsp U mpyouUmscsa He MEeHbvule, OH 000béMcA He MeHbULe20, a Oayice



b6oavuezo. Y npeonpunumamens 001xcna ovimo azpeccusn. Ho ne enemnan, a enympenuas.
Azpeccusn He 6 mom, 4mobdvl HO20U 06EPb OMKPBIGAMb, A 6 CAMOOUUEBAHUN, 6 HCECHKOM
OMHOUEeHUU K camomy cebe. Aepeccusn 01s oocmudcenusn yeau. He uomu na komnpomuce,
pabomams no 15 uacoe; ooxazamo ecem, umo mot modxceutv. Ilpeonpunumamens oorrcen
Obimb 00CMAMOYHO PAUUOHATIBHBIM, HPUHUMAMb HEMPUGUWTIbHbIC, YACMO MHcécmKue pe-
wenus. llpeonpunumamensy 0o1ycen noayuams Kailgh om ceoezo 6uszneca, 6OCHPUHUMAMD
€20 KAK UHMEPECHYI0 Uzpy, 8 KOmopoi HaA0o nobdedums. QOun paz »x»cueém, u oe1ams IMo
HA0o0 unmepecno u eeceo. bonvuie ecezo ne 110610 cKyuHbIX A100€il, NOCPEOCMEeHHOCHEI,
«ooeit ¢ wiunenwr. Jlyuwe ymepems, yuem max syncums. /{714 mensa easxcen opaiie! A ecezoa ¢
OonbmUM IHMYZUA3MOM, HACMpOeHUem udy Ha pabomy. H eam coeemyio 3aHuMamuvcs
MOAbKO memM, Ymo unmepecHo, Kaiigpoeo. Ilpeonpunumamens HysycHo obdaaoams «cenes-
HbIMU ATUAMUY, UMemb ycmoiiuuegyio Hepenyio cucmemy. Ecau y eac nem yceranus nepe-
HUYAMb, HPOCHINAMBCA HOUDBIO 8 NOMY — JIyduie dvimb Menedicepom. Ecmeo eenuxue npeo-
npuHUMamenu, ecmo geiuKue meneoxcepol. [Jooumepca ycnexa morcno u mak u max. Kare-
Oblll U3 6UC 001XHCEH NOHAMD, YmMo emy 0.udce. S ne Oenio 1100eil Ha nepeviil U 6MOPoOil
copm. Y mMeHA ¢ opeaHU3AUUU PAOOMAIOM MAIAHMAUGBIE MEHEOMcePbl, HO, HA MOl 632140,
OHU He mozym Dvimb npeonpunumamenamnu. Onu He cnocoOHbl dpams puck, He Xomam pa-
6omamos nocie cemu 4acos, He XOMAM CAUMKOM YCmagamy — u ymo ux npaeo. Hx cmpyk-
mypa MelutjleHus yCmpoeHd max, Ymo oHu — npodeccuonaist ceoezo oeaa. Onu xopouio
odenawom, 4mo um noaoxHceHo, — «om u 00». Koneuno, npeonpunumamens éoavuie pucky-
em, HO U Oo1bue noayuaem. ZKu3Ho maxk ycmpoena: Kmo pucKyem — mom noém WamMnan-
ckoe. Kmo ne puckyem — noém oenoe euno. Ecnu eac npuenexaem uiamnanckoe u Rolls-
Royce — 3mo mosivko oona cmopona. A opyzas — pabomame no 24 uaca ¢ cymxu, pucko-
eambo, 6cé epemsa oymamp npo 6usnec. H eo3morcnocms 6cé nomepams ¢ oonouacve. busnec
uuxauden. Kaosxwovie 10 nem ¢ mupe — xpusuc. B Poccuu — uawge. Ilockonsky nama yxo-
HOMUKA U 6000uUie HAWA CMPAHA — NPOU3BOOHAA om yeHbl Ha Hedmo. Hu ooun zenuil 6
MUpe NOKA He HAYYUICA ORPeOe/IAmb CHOUMOCHb UeHbl Ha Hedmeb. [Jadce anarumuxu
Goldman Sachs, evioaomezoca muposozo (hunancoeozo uHcmuUmMyma U Moezo nApmMHEPa no
oanxy «Tunsrko(p¢p Kpeoummnsie Cucmemsr», He 6 COCHOAHUU RNPOCHOZUPOBAMb UECHY HA
Hehmob Ho1bute, Yem Ha 06a MecAaua enepéo. Muozue neimaomca AHATUZUPOBAMYb NPOYEC-
Cbl, RUWIYI MHOZOCHPAHUYHbIe omuémbl no Ikonomure Poccuu. Ho écé npocmo. Ilena na
Hepmob 30 oonaapoe 3a dappenvs — ¢ Poccuu 3konomuru nem; 50 oorrapoe — ona mpeneoi-
xaemcs; 100 — kax ceituac, a 200 — mut ¢ mokoaaode. K cosrcanenurn, mot 1uuiv nepepac-
npeodensiem Hepmanwvie 6ozamcmea. Ilpeonpunumamensbcmeo — 02poOMHBII PUCK, HO HYHCHO
0oa3amenvHo nonpodosams. Kmo nHe nonpodyem — HenpaguibHblil 4e106€K, KMo HORPOOY-
em U ynaoém — npaguavHulil, 4 Kmo RORPOOyem Uy Hez0 NOAYUUMCA — 2eHUATbHbII Ye/l0-
6eK. Bce cezoonaminue muiiuonepst U MULIULAPOEPbl ObLIU KO2OU-HI0 0OBIYHBIMU CHIYOCH-
mamu. Cpeou eac HAGEPHAKA ecmb 0yoyuiue MULIUAPOEPsl, A 8 IMOM MEEPOO yOeIHCOEH.
Hyocno nonsimamoca. Ilpussiearo eéac umo-mo coenams. Ecau ne nonyuumea — nanameocs
6 XOpOouLy10 KOMRAHUIO, RPOOAMD CEOU MO32U — IMO modice npasuivras mema. Illepeo eamu
6ce nymu omkpovimsl. EOuncmeennoe, umo ne cosemyrn, — smo uomu ¢ «l aznpom» u npo-
yue 20cyo0apcmeeHHble OPaAHU3AUUL, NPOCUNCUHEAMb mam u noaydame 3apniamy. Mono-
0éXHCL CMpeMumca 6 mamodicuio, muauyuio u m. 0. Illonamno nouemy, He u3-3a 6bICOKUX
sapnaam. Imo UBHAYATLHO HERPAGUIbHAA YCMAHOBKA — He 3apabdomams, a ROJIYUUMD



63AmKy uau ykpacms. Bopoeams ynuzumensno. Tam xopnopamuenas cmpykmypa ycmpoe-
HA MAKUM 00pa3om: ecau mol APKUl, ROHAMHBIIL, YeCHIHbII U YMHbIIL — mede He @blIIcUmb.
B amo 6o010mo eca cepocme npumsazueaemca. Ecau evl apxuil, 3auem eam myoa uomu?
Yempoiimecos ayuue ¢ 3anaonyro komnanuio, denams dyoeme 6cé mo jice camoe, HO mam
ROHAMHBIE ROOX00bl, NOHAMHbIE OKIA0bL, KapbepHblil pocm. A 30ecy — kaxoil pocm? Haoo
Au3ame HAYA1bHUKY 3a0nuuy! Tam npoucxooam mymmesie, omep3umenvHsie e 6 Xyouiem
cosemckom eapuanme. A 6ot 6 Imom pao nocmaesu1 He moavko «l asnpom», no u «JIykoity,
U enié Kyuy noaycoeemckux opeanusayuil. A nepuooudecku ecmpeuancy ¢ compyoOHuUKamu
IMUX HO CYMU 20CYOAPCHIBEHHBIX KOMRAHUI — MAM He 6CMpemuniv APKUX J1100ell, Um
MaAM He MeCmo, OHU He HOCAm KpACHble ceumepa u opanicesvie 2aacmyku. Onu cepeole.
Imu Knepku co30awom npezpaosvt OuU3Hecy, MATAHMIUGHIM J1100AM. Bcé, umo a nuuy, ne 03-
Hauaem, YMo 6am HAOO ecmamo, dpocums 6cé u Havamo codocmeennoe oeno. Ecau evr cmy-
OeHm Wil CMyOeHmKad, KOHEYHO, yuumecs ¢ nepeyio ouepeds. Eciu nacmonvko ymnst u ma-
JAAHMIAUGHL, YO OCHMAEMCA 8pemMA U Ha padomy, — obdazamenvHo padomaiime. C mensa 6
IMom eonpoce npumep dpame He Haoo. A dpocun Jlenunzpadckuii 20pHbLI UHCMUMYM HA
mpempem Kypce, ROMOMy 4mo He 8Udesl NOMEHUUWAIA ¢ npodeccuu, 3apadamepleal OeHovU
cnekyaayueil, Ha y4éoy mMaio epemenu ocCmasaiocs, 4 mam maxue Kypcoevie Ha4a1uch no
ceomempuu! Koeoa yuunca ¢ Bepriu, éoobuie ne oo pavomst ovino. Ilpescoe ecezo yuéoa, a
padoma — ecau nojydaemcsa. /[lna nonumanua dusHeca 04eHv MHO20€ OAIOM NOE30KU 3d
epanuuy. Ecnau y eac ecmov 603mM0dcHOCMb noexamos u nOy4umuscsa 20e-mo, HOM}CUmMb napy
Jaem — A 04eHb pekomenoyio. Poccuilckue gy3vt — xopouio, Ho 3anadnsie ayquie. Imo pac-
wupaem Kpyzosop. Hyscno noexams, noyuumecs, nocmompems u eepuymuca. Hiau ne eep-
Hymbca — eaute npago. Tex, kmo yuuica u yncun na 3anaoe, cpaszy euono. Ho ¢ Poccuu nee-
4ye 3AHUMAMBCA OU3HECOM U 603ModicHocmell ooavuie. Ha 3anaode ecé nooeneno, eac mam
HUKmMO He ycoém. Muozue, kmo yuumcs 3a 2panuueii, OymMaom oCmamsca mam Hd padomy.
Ho, noeepvme, noiimu pabomamsv ¢ UHEECHUUUOHHBIN OAHK OxcyHUuopom nHa 30 meicau
dynmoe ¢ 200 — Mo HenpaguIbHO, ecAU eCHb NPEONPUHUMAMETbCKAA JHCUIKA. [JouKka mos
— nycmo uoém, ona ycenujund. Ho eciau mot myosrcux, y meoa ecmso 6 20.106€ 06e U3GUTHHbI
— 3aueMm HECKOIbKO Jlem NPOCUNCUEAMb 3A0HUUY 6 unHeecmuuuonnom 6banke? Hyouwcno
exams ¢ Poccuio u npumenams 30eco ceou 3nanusa. A navunan co cnekyaayuu, axmuue-
CKU 3AHUMAICA nepepacnpeoeieHuem: ménivle eeniu ¢ 102a nepeeozu ¢ Cubdbupe u npooa-
61 nooopoice. Hezo ov1 s denan ceituac, oyov a1 mo1006im? Koneuno, Hceauxy u 0HcCUHCH
Levis uz Jlonoona ysce ne npugseséutv. Hexomopuie neimaiomesn 3apadbameieams, Hanpumep,
Ha aiinaoax. Iloka onu 00iidym oQuuuaIbHO, HECKOIBKO 0ECAMKOE MBICAY «CEPBIX» RPOOd-
émca. Ho ymo ecé epemenno. Moii ynugepcatoHuiil coeem: nocmMompume 3a panuyeil, 4mo
mam xopouio pabomaem, u npumenume ¢ Poccuu. Tam pviHOK 6bICOKOKOHKYpEHMHbIL U
unnosauuonnviil. Tam naoo dpame udeu, npugoO3UMs C100a U NBIMAMBCA UMHIEMEHMUPO-
eams. Ecau szapabomaem, cpazy oydem 6Honvuiasns npubdsiie. A noxcun ¢ mpéx cmpauax,
MHO20 RYMEWeCmeyIo U CKadicy 014 K020-mo RAPUAOOKCATIbHYIO 6euib: Jlezue 6ce20 0e1amp
ousnec ¢ Poccuu! H ece smu cmenanusa npo CIC — epynoa. B Poccuu 603moocen dusnec
oe3 e3amoxk. H ¢ uenom cpeonuil u manwtii ouznec ¢ Poccuu ne niamum yunosnuram. Bosz-
MOICHO, RO MET10UU, KAKUM-MO RPOGEPAIOUUM, HO, 2060PAM, U MAM YIHce HOPAOOK HAGEIU.
Hauunawowum npeonpunumameam 60amocsa Heue2o, KOppynuua y Hac Ha 60.1ee ebIcOKOM
ypoene. Ho s eam pexomenoyr HUKO20a He UCHOIb306AMb KOPPYRUNIO 014 dusHecd. Imozo



A HuKozoa He oeawl. QOHAHCObl peline 6ONPOC MAKUM 00pPUA30M, MIbl CAM ROOCHIABIACILD
ceoil 6usnec. Tel cmanosuutvca ene povinka, eHe Koukypenuuu. Kax ¢ cnopme: muvt cmo-
JHeeulb ROOKYRUMDb CYyObIo, HO, 6bli0A HA cmapm, 6cé paeHo He npobexcuuts. Tel cam ceda
oomanvieaemv. Hyoscno d6vimo ¢ monyce, 6 pvinke. Yoexncoén, umo 5—-10 npouenmoe uuma-
meJiell Imoil KHU2U CaHym 00a1apogsimu muiiuonepanu. He 3advieaitme, umo smo, na-
6epHoOe, OUHCMBECHHAA KHUZA HA OAHHY1I0 memy, uzoannas ¢ 2011 200y ¢ Poccuu. A nanpu-
mep, ¢ Amepure, Aneauu uan Ppanyuu KHUZA ROOOOHO20 COOEPIHCAHUA U30AEMCA, HaABeD-
Hoe, pa3 ¢ mecay. Takue KHuzu y HUX YUMAIOM MULTUOHBL 100€ll, a ¢ umoze moJivko 0,5
npouenma u3z Hux 0odviomcesa ycnexa. Qbpamume eHumanue Ha pasnuuyy medxcoy 0,5 npo-
uenma mam u 5—10 npouyenmamu y nac. Mot scueém u pabomaem 6 npaguIbHOM Mecme.
Hmenno usz-3a ceoeil neoopazeumocmu Poccus cozo0aém 0z2pomHoe Koauuecmeo 603M0MNCHO-
cmell 0714 dusneca. Kécmroil KOHKypeHuuu, KaK 3d 2panuyeil, y Hac Hem, nOIMomy YMHblil,
RPACUTb HBII, MATAHMIAUGHII OU3HECMEH MOJIcem RPUXOOUms HA 110001 PbIHOK U CEOUMU
ZPAMOMHBIMU OCUCEUAMU PEamb KOHKypenmos. Ilouemy ymo ne coeramev meoe? /lanvute
deiicmeoeams Oyoeutb moi!

KOHEIl KHUT'U



Bymaknas Bepcus kuuru Onera TunpkoBa «Kak crate On3HecMeHOM» Bhilia B ceHTsa0pe 2011 roma B usna-
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