OT3BIBBI 0 KHUTE

EcTp MHOXECTBO KHUT, KOTOpBIE ydaT ToMy, UTO Hy»KHO AenaTh CeUUaIucTy N0 MapKeTUHTY B
TOM WJIM UHOW CUTYAaIlMH, ¥ MOYTH HUKTO He nuiieT o ToM, KAK 310 nenate. JTa KHHra Kax pas o
toM, KAK coelMHUTh MApPKETUHTOBYIO TEOPHIO C PEAIbHOM KU3HBIO KOMMEPUYECKOT0 IPEANPUATUS
U JOOUTHCA MPHU ITOM ycriexa. DTy KHUTY HAJ0 TapUTh HOBOMCIICUEHHBIM CIIELIUATUCTaM 10
MapKETHHTY BMECTE C AUIJIOMOM O BBICIIEM 00pa30BaHUH.

Enena Anexcanaposa, IUpeKTOp 10 MapKeTUHry, komnanus «I-Teco», Mocksa.

JKanp, manepa, B KOTOpoi HanvcaHa KHura Mrops, — 370 OTKpOBEHHE. .. OHA YYUT, COBETYET,
pekoMeHayer... [IpakTnueckue coBEThl U pEKOMEHALMH, PACChIIIAaHHBIE 110 BCEMY ITOJIIO TEKCTa
KHUTH, OyIyT MOJIE3HBIMU, B IPHHIIUIIE, IS BCEX... bepy Ha ce0s CMENoCTh yTBEpKIaTh, YTO 3Ta
KHHTa 00peyeHa Ha yclex M HalaeT 01arogapHyto YUTaTeIbCKYIO ayTUTOPHIO.

N. . Kperos, npodeccop, 3aBemyromnimii kageapoit MapkeTuHra, Beepoccuiickas akaaeMust
BHEIIIHEN TOProBiik, MOCKBa.

DTa KHUT'a UMEET OIPOMHOE MPUKIIATHOE 3HAUYEHUE HE TOJIBKO JIJIi MEHEKEPOB 110 MAPKETUHTY,
HO U JUIsl MEHEIPKEPOB-YIIPABIICHIIEB CPEHETO 3BEHA. TaKkoil MapKETHHT, KaK B 3TOM KHUIE, HYKHO
3HATh U 3aHATHCA UM NPSIMO ceiyac xe. Bbl yBepeHsl, UTO JenaeTe BCce NPaBUIbHO U MAKCUMAJIbHO
apdextuBrO? Het? Torma Gepute B pyKr KHUTY M KapaHJAlll, YATANWTE, IEIalTe 3aMETKH, U BbI
o0peTeTe yBEepEeHHOCTb.

Oner Kossipes, qupekrop ¢ummana DHL International, r. Kpacuozmap.

Ecnu BBI pucTymnaere K NpakTHIECKOH NeSTETLHOCTH B 001aCTH MapKETHHT A, IPEJIaraeMoe
U3/IaHHE TIOMOKET OCYIIECTBUTH 3TO OBICTPO U pe3yabTaTUBHO. [ mpodeccnoHanoB 3Ta KHUTa —
MOBO/I /1JI51 OLIEHKH COOCTBEHHOTO OIBITA: JOCTHXKEHUI U omMO0K. B 11e110M MOXKHO roBOpUTH 00
yJIa4HOM MOMBITKE CUCTEMATU3AIUH OOJIBIIOTO KOJIUYECTBO MPAKTUYECKUX COBETOB I10
3¢ (deKTUBHON paboTe B MapKETHHIE. ITO HAanOOJIee TOPOTHE 3HAHUS, KOTOPBIE OOBIYHO MPOJIAIOTCS
B BUJIe NpOoQecCHOHAIbHBIX KOHCYIbTalMii. {1 Bac oHM opopMIiIeHbI B BUJe KHUTH. YuTaiite, He
HoJKajeere.

I'. JI. Azoes, a. 3. ., npodeccop (I'YY), naypeat npemun npasurensctBa PD, Mockaa.

DTa KHUra O TOM, KaK IOOMTHCS ycrexa B MpohecCHOHATBHOM cepe: MpaBHIbHO PACCTABIATh
NPUOPUTETHI, UCTIONB30BATh BPEMSI TI0 MAKCHMYMY U I0OMBaThCs pe3yinbTaToB. [IpounTas ee B
Hayase KapbepHOTO MyTH, BBl CMOXKETe 000UTH MHOTHE «Tpadiiny npodeccHoHaTbHOTO
CTaHOBJIEHUS. /I CIIOKMBIIETOCS CIIEIUAINCTA 3Ta KHATA OyJET 30JI0THIM YPOKOM aHAJIN3a
NPOWIEHHOTO ¥ UICTOYHUKOM HOBBIX MJICH U aJbTEPHATUBHBIX PEUICHUH. JTa KHUra — MIPOMYCK Ha
po(hecCHOHATBLHYIO apeHy; 3Ta Kaura — 10 JieT omsiTa.

Tarpsina 3s10KkMHa, CTapIIUil AaHATUTHUK, OTAEN IJIAHUPOBAHUS U pa3BUTUs OpeHnoB, Limited
Brands, Komam6yc (CILIA).

OdeHp 9acTo, KOT/Ia YATACITh KHUTY 110 MAPKETHHTY, BOSHUKAET ONIYIIEHHE, YTO OHA HANMCAaHa
PO KaKyo-TO JAPYTYIO KU3Hb. JTa )K€ KHUTA Cpa3y MOTrPpykaeT B IPUBBIYHYIO, XOPOILO 3HAKOMYIO
00ctaHoBKyY. Takoe BnevarieHue, 4To aBTOp paboTaeT rae-To psaoM ¢ ToOOH, 3HaeT TBOU
npoOJeMbl U, TTIaBHOE, UMEET ONBIT UX pemeHus. MHpopmanus 1 coBeTsl, coepkKaliuecs B KHUTE,
JEMCTBUTENIFHO MOTYT TIOJICKa3aTh MPABHIBHYIO JIMHUIO TIOBEACHHUS B PEAIbHOM 00CTAaHOBKE, M UX
MO’KHO HEME/UIEHHO NPUMEHHUTh Ha MPAKTHKE.

Anppeli TOHEHKOB, 3aMeCTUTEINb HaYaJIbHUKA OT/iea MapkeTuHra u npoaax OAO «BHUNP»
(Bcepoccwuiickuit HUUU penectpoenus), r. Yebokcapsi.

OTa KHUTa — BEJIMKOJICITHBIN HHCTPYMCHT INOCTPOCHUA KAPbCPhI IS MCHEIZKEPA 110 MAPKCTUHTY.



Jlerkuii, 6e3 MpoQeccuoHaNbHOTO KaproHa, A3bIK 3aBOPAKUBAET HACTOJIBKO, YTO YK€ C MEPBBIX
CTpaHUIl HAaYWHaellb IPUMEHSITH COBEThI, KOTOPHIMH HaIlOJIHEHA KHUTA, K cBoell padore. He Tosbko
HAYMHAIOIIUHI, HO U OIBITHBII MAapKETOJIOT, a TAK)KE MEHEKEP 10 IPOAaKaM, IPeroiaBarTelb,
KOHCYJIbTAaHT HalyT 3/1eCh MHOTO I0JIE3HOT0. Baml HayalbHUK HAaJEEeTCsl, YTO BbI HE BBHIITYCTUTE
3Ty KHHUTY U3 pyK. Huraiite. [IpoOyiite. Bynpre Takumu Ha Bce 100%.

Anna lBaHOBa, OM3HEC-TpeHep, KOHCYIBTAHT 10 Pa3BUTHIO Kapbepbl, MockBa

VY nusurenvHasg kaura!. OHa yIMBUTENbHA IBYMs BElaMHU. Bo-IepBBIX, 3TO YHUKAIBHBIN IPUMEP
CT/\JIb IIMPOKOT'0 OXBAaTa BCEX ACHEKTOB AEATEIbHOCTH MapKETOJIOra, IPUYEM HE HAa YPOBHE CYXOI0
TEOPETU3UPOBAHUS, a HA MPAKTUYECKOM YPOBHE, C IPKUMHU, )KUBBIMHU IIpUMepaMH. S yBepeHa, 4To
HE Hai{IeTCsl HU OJTHOTO MapKeTOoJIora, HE3aBUCHMO OT OIbITa paboThl, KOTOPBIH, ynTast KHUTY M.
ManHa, He BOCKIMKHYJ ObI, M HE pa3: «AX, kak 370poBo! [loueMy s 10 cux mop Tak He geman!?».
Bropas yauBuTeNnbHas BEIllb — MOYTH THITHOTUYECKOE MOOYXKIEHHE K HEMEICHHBIM JACHCTBUSM.
Yaie Bcero, mpocMaTpuBasi KHUTY O MapKeTHHTE, Mbl yMaeM: «JI1000mbITHO, Ha/10 ObI Kak-
HUOYIb...» 3aKpbIBaeM KHUTY M 3a0bIBaeM HaBcerja. Miropr ManH 061a1aeT nopasuTesbHbIM
JTapOM 3apspKaTh SHEPTUEH U 1aBaTh UMIYJIbC K pEaJbHOMY BOIUIOIICHUIO HAUMHAHUM.

Poxcana SIn6opucoBa, TUpeKTOp 1Mo MapkeTHHry, Juctpudyropckas komnanus OCS, CaHkT-
[TeTepOypr

VY aauHoe coBMEIIEHNE peallbHbIX TPUMEPOB U3 MPAKTUKU PabOThI U OCBEILIEHUS
IICUXOJIOTMYECKUX ACIIEKTOB B3aMMOOTHOLIEHUI MapKeTOJIOra ¢ KOJIJIEraMu, pyKOBOJCTBOM U
MOCTaBIIMKaMHU pa3IuyHbIX yciyr. [lonaam sTa KHUra MHE B pyKH JIET CEMb Ha3aja, Mosi paboTa
Tor/a ctaja Obl HaMHOTO 3(ekTnBHEE. .. 31€Ch U3JI0XKEHBI BEIIH, KOTOPBIX HE HalIelIb HU B
poeCCHOHATTBHOMN TUTepaType, HU T7ie ObI TO HU OBLIO €IIIe.

Bacunuit Muteko, 3aMecTuTeNs reHepasibHoro aupekropa no Mapketury « IH'EOKOM KPTy,
Mockaa.

BenukonenHnoe pykoBOJCTBO 110 MApKETHUHTY, COUYETarollee INIyOuHy Hiei ¥ TOYHOCTh
(OpMyYIHPOBOK C JIETKOCTHIO U3NI0KeHHS. Bee oueHb KOHKpeTHO U HarisiaHo. [losHoe oTcyTCTBHE
BOJIBI — pelIKas BEIlb JJIsI PYKOBOICTBA.

Bnanumup MapueHko, TUPEKTOp 1O CBS35SM ¢ 00IIECTBEHHOCTBIO TeIeKOMIaHUU «DPHUpy», T.
Kazans.

Knura oTkpbeIBaeT HOBBIN B3IJISIT HA MAPKETHHT — B3TJISI] TBOPUYECKUM U B TO K€ BPEMs OU€Hb
npakTuyHblil. [loMoraeT nymaTe U IpUAyMbIBaTh. 30BET MBICIUTh U IIEPEOCMBICINBATh. 1 BeneT K
100% ycnexy. Oto — uneiinas kaura. Ot cioBa «uaes». JIMUHO 5 y)Ke HeCKOIbKO UJeH UCTIOb3YIO,
4TO M €CTh Jydiias pekomeHaaus. Cnacubo aBTopy.

CranucnaB bapTHHKac, AMPEKTOp IO MApKETUHTY, KoManus «Bynkan», Mockaa.

Cuurtaete, uto MAPKETHWHI MosxeT cTaTh TIaBHBIM AeiaoM Bamrei sxu3an? O0A3aTelIbHO
npounTtaite 3Ty KHury. 1 myume He equnoxasl. «Mapketusr Ha 100%» Toro 3aciykuBaer.

Kupunn CaBuukuii, 3amectutens reHepaibHoro qupekropa AO «Banrb GpuHaHCOBBIN
none4ures», Mockaa.

Koro MoxHO cuuTaTh crieuanucToM o MapkeTHHry? Kakumu kadecTBaMu OH J10JIKEH
o0nanars? OTBETH HA 3TU BOIPOCH! Bbl HAWJETE B KHUTe, KOTOPYIO ceifvac Jep>KUTE B CBOUX
pykax. ABTOp C SIBHBIM yJIOBOJIbCTBUEM AEIUTCS CBOUM JIMYHBIM OIIBITOM M CBOMMHU >KMU3HEHHBIMU
HaOmroneHusMu. KHura, 6e3yciioBHO, 3aciIyKUBaeT MPOYTEHUs U OyZeT MoJIe3Ha BCEM, KTO TOTOB
MIOCJIEA0BATH I10 ITYTH aBTOPA UJIM YK€ HaXOJUTCS B HaYaJe €ro.

Anexcanap Jlokus, qupekTop no pa3suthio OusHeca, Konnepn «bensiit Betep», Mocksa.

Knura, KoTopyro Bbl JE€PKHUTE B pyKax, — OTJIIMYHBIN IOIAPOK TEM, KTO XOUET CIEIaTh YCIEIIHYIO



Kapbepy B MapkeTuHre. HaunHaommm oHa MOCIy UT MOJIHBIM PYKOBOJICTBOM K JIEHCTBHIO,
MEHEKEPBI C ONBITOM HAaWyT B HEM MHOTO MOJIE3HBIX UJIEH, TOTOBBIX K BHeIpeHHnto. Knura
YHUTAETCS JIETKO, Ha OJTHOM JIbIXaHWHU. HuKako#l BOJbI, TOTBKO KOHKPETHAs: HH(GOPMAITUS O TOM,
KAK JEJIATb MAPKETUHI" HA 100%. O6s13aTtensHo mpoutute 3Ty KHUTY. [Ipudem panbiie,
YeM Balll KOHKYPEHTHI.

Anppeit MamontoB, PRSG (PR Service Group), aupexrop, Mocksa.

Hogerit 3aBeT miist MapkeTonoros. Bee, KTo Ha3pIBalOT ce0si MApKETOJIOTaMH, HETIPEMEHHO
JIOJKHBI IIPOYUTATH 3TY KHUTY. JIErKN )KUBOU SA3bIK, HUKAKOW BOJbI, MHOXKECTBO IOJIE3HBIX
COBETOB U SIPKUX MPUMEPOB. DTa KHUra 6€3 COMHEHHS CTAHET BalllUM COBETYUKOM B TPYAHOMN
CUTYallUU U MOJACKaXeT (popMyJTy Ballero ycrexa B MapKeTHHTIE.

Muxaun MBanoB Muxawi, sKcriepT 10 MapKETUHTY KOHCAJITHHTOBBIX YCIYT, COABTOP
«lIpakT4eCcKOro pyKoBOJICTBA I10 MAPKETUHIY KOHCAJIITUHIOBBIX yCIIyr», MoCKBa.

Ota KHMra 1oJiHa ujei u romopa. IMEHHO 3TOro HaM Tak 4acTo He XBaTaeT B Hamieil padore. Mue
OYCHb MOBE3J10 paboTaThk B ogHOM KomaHae ¢ Mropem. Ero mo3ynr «Fun! Drive! Resu'tl» paGotaer.
Pa6otaer Ha Bce 100%.

Amnna TecmiokoBa, MeHeKep 1o MapkeTuHry komnanuu Lucent Technologies, Mockaa.

OTa KHUTra JIOJKHA CTaTh HACTOJIBHOM JUIsl MEHEKEepa WM PYKOBOAUTEIS OTAENIa MAPKETHHIA.
3ayeM Hy>KeH IITaT COTPYAHUKOB, KOT/Ia €CTh Takasi KHUra? A 3aTem, 4ToObl ycreBaTh ObICTPO U
s¢deKTUBHO peann3oBbIBaTh uaen Mrops ManHa. DTa kKHUra — MOpe Uel MPpH MOJTHOM
OTCYTCTBHH «BOJBD.

EBrenwnii [lacnunuk, 3amectutesib uCoTHUTENLHOTO tupekTopa OO0 «/lent Jlaitny, T.
Boponex.

Bcs kHura — 310 NpakTHKa, MpakTUKa | elle pa3 npaktuka! Bece cTpaHuilbl KHUTH JOKa3bIBAIOT,
YTO MAapKETUHT — HE JINpUYECKasi HayKa, €ro Mojib3y MOKHO ONPEAETUTh U n3MepuTh. Kuura
0COOCHHO IIeHHa Ha0OPOM IIUIIEK, KOTOphIe HAOMBAIOT cebe MEHEKEPhI 0 MAPKETHHTY, U
NAEAMU. dymaro, BopoBaTh uieu Mrops ManHa CKOpo CTaHET MapKETUHTOBOW MOJIOH.

[Tonuna Iletpymia, pykoBoautens npoekra, MuBectunnonnas komnanuss ABK, Cankr-
[TeTepOypr.

VY @. Kotnepa ectb ppaza: «HToObI U3 pupMbl, OpUEHTHPOBAHHON Ha COBIT, caenaTh Gupmy,
OpPUEHTUPOBAHHYIO HA MAPKETUHT, HYXKHBI TOJIbD». DTa K€ KHUTA PACCKA3bIBAeT O TOM, KaK
HanOosee 3 (HEKTUBHO MPOXKUTH 3TH TOJBI U HE IPEBPATHUTH MX B IECATHICTHS. JTa KHATA MOXKET
CTaTh JIEKAPCTBOM MPOTUB CTpaxa JJIsl CIIEIHATUCTOB M0 MapKeTHHTY. JIyduIiero HacToJIbHOTO
PYKOBOJICTBA IT0 MapKETHHTY Ha PYCCKOM SI3BIKE JIO ATPro 5 He BeTpevana. Kak criermanmct-
NPaKTUK, MOT'Y TIOATBEPANUTH: OO0JIbIIAs YacTh peKOMeHaanuii paboraer! MHOTO IeHiCTBUTENIBHO
onectsamux uae. Cnacu6o! Kaura odeHs JIerko ¥ MPUSITHO YUTACTCS, HAMMCaHa OYEHb KUBBIM
S3BIKOM 0€3 3ayMH M HOTAIUi.

HOnus Knenukosa, pykoBoautens otnena Mapkerunra, HII® «Abpucy, Cankr-IlerepOypr.

Ota HeOoubIIas ¥ Becesasi KHUTa MOCBAILIEHa TOMY, YeTO Bbl HE HalIeTe B IPYIMX KHUTaX O
MapKETHHIE — KaK CTaTh XOPOILIMM MEHEDKEPOM IO MapKETHHTy, MapkeTosorom Ha 100%. Cekpet
B TOM, YTO TIOMHUMO 3HaHH, MOJIYY€HHBIX U3 TOJICTHIX M BaKHBIX KHUT, JUISl YCHIEIIHOM
JeSITeIbHOCTH B 00JIACTH MapKETHHTa HYXKHBI €I1le TBOPUECKHUI 10IX0/], yMEHUE paboTaTth ¢
JOJbMH (BHYTPHU U BHE CBOEH (hUpPMBbI), 3HAHHE NMPABUII UIPHI U ONBIT. JTa KHUTA — Balll IIaHC
no6aButh nporeHToB 20-30 Ha BamieM myTH K 3aBeTHBIM 100%.

Muxaun ®epbep, sKCHepT N0 MaPKETHUHTY KOHCAJITHHIOBBIX YCIyT, MocCKBa.

VY Bac B pykax — HacTosIee pyKOBOJCTBO K JCHCTBHUIO JIJIs MAPKETOJIOTA, BEIMKOJICTTHBIN



NOJapOK, OECIIEHHBIN OIBIT MpodeccuoHaNa, MPAaKTUYECKU MOIIaroBoe OMUCAHNE BXOXKICHHS B
npodeccuto (1 T0JKHOCTh) C OYeHb YETKUMHU aKIEHTaMH U IPUOPUTETaMU B OpraHU3aluu paboThl,
SpKUe COOBITHS U CUTYAIlMH B KaUeCTBE MMPUMEPOB, JIETKUN U U3SIIIHBINA CTUIIb U3NokeHus. [1o
KOJIMYECTBY OCTPOYMHBIX U METKMX MBICJIEN KHUTA BIIPaBE CPABHUTHCS C BBICTABKOU
JparolneHHocTel. YBepena, uto «Mapketunr Ha 100%» Uropst ManHa ctaneT 6ecTcemiepom
CpeH caMoro MHUPOKOT0 YUTATEIBCKOrO Kpyra. A mocie BbIXOJa KHUTH 5 3aCTaBIIIO CBOMX
COTPY/HUKOB TIpouecThb ee. M Oyay mpuHUMATh 10 HEW SK3aMEH.

I'yns6apa AmmmbaeBa, mupektop npoekrta, Kommanus «Hopmay, Cankr-IlerepOypr.

3710pOBO, UTO aBTOP PACCKA3BIBAET O CBOEM OIBITE MAPKETUHIA — HA 3TO PEIKO 00paIlaroT
BHUMaHUE, 1 oueHb HanpacHo. Cracubo 3a uaen! byay pekoMeH10BaTh 3Ty KHUT'Y CBOMM
COTPYJIHHUKAM U JAPUTH APY3bsM.

AwntoH Ilonos, aupexTop mo MapketuHry, «llorpedurensckue urps» (www.probuy.ru), Mockaa.

MOo:KHO 7T CKpECTUTh yKa U exa? Memyapsl B paciBeTe cui? PyKoBOJICTBO /ISl «<4aiTHUKOBY,
KOTOpOE MIPUHECET MOJIB3Y TOJIBKO «yKe-He-uyaitHnkam»? Kaura oTkpoBeHHO OnorpadudHa u
MPUMEPBI U3 )KU3HU aBTOpa Ha 98% MO3UTUBHBL. JTO MPABUIBHO: OTCYTCTBHE JIOXKHOU CKPOMHOCTH
— OTJIMYUTENbHAS YepTa yCIeIHoro npodeccnoHana. Bropas yepra — TOBOPUTH MPOCTO O CIOKHBIX
BEI[aX. JTO HACTOIBKO PEJIKO CIYyYAETCs, YTO OTCYTCTBHE 3ayMH MOKET BbI3BaTh aJUIEPTHIO.
[Tocrapaiitech ¢ Hel COBIIAIaTh — KHATA ONPAaBIbIBAECT CBOE Ha3BaHue. Komiern, eciu
OOJBIIMHCTBO PEKOMEHIAIIUN aBTOPA BaM MOKAKYTCSI OYEBUIHBIMHU, S BaC MO3APABIISIO, BBl CaMU
JIOCTUTJIM BBICOKOW CTENEHU MacTepcTBa. M Bce paBHO, JOUUTANTE KHUTY 10 KOHIIA. MckaTth
HECKOJIbKO KPYIHBIX KEMYYKUH BCErJa NPUITHEE B Kyde KeMUyTa, YeM B HABO3HOU Kyde.

Cepreit Xpomos-bopucos, qupextop no pazsutuio, OAO «Buneo®on», Cankr-IletepOypr.

Kuaura Uropst MarHa BBITOAHO OTJIMYAETCSI OT MHOTOYHMCIIEHHBIX CYXHX IMOCOOUI 110 MAapKETHHTY.
B Hell CKOHIIEHTPUPOBAHBI KUBbIE IPAKTUUYECKHE COBETHI U SIPKUE cBEKUE uaeu. OHa MOMOKET
n30exaTh MHOTHUX OHIMOOK B paboTe 1 OyZAeT rnosie3Ha Kak HauWHAIOIUM MEHeKepaM 1o
MapKeTUHTY, TaK ¥ CIEIHAINCTaM, CTaHEeT KIYOM K JTUYHOMY pocTy. OTaenbHoe «cracuboy 3a
JIETKOCTh M3JI0’KEHHUS, 3a OJIeCTAIUI IOMOp | JII0O0BB K Tpodeccru MapKeToIora, KOTOpOr OH
OYKBaJIbHO «3apa)kaeTy yuTaTelnei.

Haranbs Kannunckas, AupekTop mo MapKkeTuHry, kommnanus «Jlangata», Mocksa.

biiaronapst MHOrOUMJICHHBIM COBETAM M UJIESIM U3 3TOW KHHTH, 51 CTaJ paboTaTh JIydile, ObIcTpee
u 3pdextuBHee. U ee S cTaa HAMHOTO Yalle TOBOPUTE: «S1 Mory 3To caenaTth». [[0BOpUTH C
YBEPEHHOCTHIO — CTACKO0 ATOW KHUTE.

Cepreit KOmoukuH, MeHeKep 10 MapkeTuHry, [ pynmna komnanuit «Opnan — Tpaney, r. Kues.

briBasio 1 ¢ Bamu takoe: Geperib B pyKd HOBYIO KHUTY, HAUMHACIIh YUTATh — HUHTEPECHO,
YBIJIEKATENbHO, HO. .. TOJIBKO CHavyasa. B KOHIIE — HECKOJIbKO HOBBIX 3aMETOK Ha MOJISX U MHOTAA
pazouapoBanue. Tak BOT, 3Ta KHMra He U3 Tex. ['apanTupoBano u nposepeHo Ha 100% —
pazouapoBanus He Oyzaet! CoBeTyro NpounTaTh IMHUPOKOMY KPYTy YMTaTeNnei u3 Mupa OusHeca.
EcTh yeMy noy4uThCs, TUUHO S COOMPAIOCh IPUMEHUTH TOJIE3HbIE COBETHI U3 KHUTH B MOEH
o0nactu — B 00s1acTé ”HPOPMAIIMOHHBIX TEXHOJIOTHI U B pa0OTe HaJ| MPOEKTaMH.

Enena Bunokyposa, MBA, busnec-Ananutuk, bankoBckue nHpopmannonusie cucteMsl, RAISA
(Raiffeisen Informatik Service Ausland GmbH), ABcTpusi.

00 aBTOpE

Hrops Mans B 1989 roay okonunn MockoBckuit MHCTHTYT YTipaBieHus, GaKkyiabTeT
«Opranuzaius yrnpapieHUs B MAIIMHOCTPOUTEIILHON MTPOMBIITUIEHHOCTI.



B tom ke roay Hauan paborats B MHCTHTYTEe YipaBieHus Ha kadenpe « BHEITHEIKOHOMIYECKasT
JIeATETLHOCTH M 3apYOSKHBIN OIBIT YIIpaBiIeHUs». MHOTO MpernoaaBal, MyTEIeCTBYsI 10 CTpaHe,
KOHCYJBTHUPOBa, paboTall B peKJIAMHOM areHTCTBE — CHavaja peKJIaMHBbIM areHTOM, IIOTOM
KOIAPANUTEPOM.

B 1993 rony cran MeHepKepOoM 10 MapKETUHIOBBIM KOMMYHHUKAIIUSIM B MOCKOBCKOM odrce
mBennapckoi komrnannu Ciba-Geigy, oTnenenne «3amuTa pacTeHH).

B 1994 rony 8 BABT (Bcepoccuiickas Akagemusi Buemneir Toprosian) 3aluTiI KaHAUIATCKYIO
JquccepTaruio 1o Teme «OpraHu3aimsi CUCTEMbl MAPKETHHTOBBIX KOMMYHHKAIIUNA BO
BHEIIHEIKOHOMUYECKOHN AESATENbHOCTU MPEATPUSITHS.

B 1995 rony nepemien B poccuiickyto koMnanuio «DaBop», OPUIHATbHBIN UMIIOPTEDP SITIOHCKOM
komnanuu Konka Corporation, Ha TOJKHOCTh AUPEKTOPA IO MAPKETUHTY.

B 1998 roxy Hagan paGoTaTh AUPEKTOPOM MO MAPKETHHTY B MOCKOBCKOM O(price KOMIaHUHU
Lucent Technologies.

B 2000 roxy, xorna u3 Lucent Technologies Obinia BbIZieIeHa HOBasi KOMIaHUS Avaya, TIOJYYHII B
HEell Ha3HauY€HHE Ha JOJDKHOCTH AUPEKTOpa Mo MapKeTUHTY B pernone LlentpansHoit BocTounoit
EBpomnsi, CHI', bamxuaero Bocroka n Adpuku.

Ceifuac crucok cTpas, 3a Kotopbie orBedaeT ropbr ManH, paciipuics U JOMOJIHUTEIbHO
BKirovaeT @pannnro, Menanuto n Uranuto.

BonbmMHCTBO NpUMEpPOB, TPUBEAEHHBIX B 3TOM KHUTE, U3 IPAKTUKHU aBTOPA B KOMITAHUSIX
«DaBop», Lucent Technologies u Avaya.

bJiarogapHocTbh U «cracuoo»

A 6naronapen Kpemosy Heopio Heanoeuuy, KOTOPOTO CUNTAI0 CBOMM HACTaBHUKOM U KOTOPOMY
OuYEHb IIPU3HATEJIEH 3a BCE TO, UTO OH JJIs MeHs caenain. M He orkaseiBaiitech, Urops MBanosuu!

Cnacu6o Muxauny Cepogy 3a IpeAOCTaBICHHYIO BO3MOXHOCTh IPUMEHUTH BCE MOU
TEOPETUYECKHE 3HAHMS HA MTPAKTHUKE. 3a MPAKTUKY U 32 OIIUOKH, HA KOTOPBIX 5 HAYIHJIICS.

A 6naronapen Mapky Cnypnoky 3a TO, YTO OH «YyTOBOPHII» MEHS MepeiTH B Lucent. Mapk, Tbl
0Ka3aJICsl IPOPOKOM — S CJIEJal MeXIYHAPOIHYIO Kapbepy. Juma Meannukos, Tebe ciacu0o, 4To
MOJIIEpKal MEHS B CAaMOM €€ Hayale.

S GnaromapeH CBOMM COTPYTHUKAM, C KOTOPBIMU MPOPadOoTai psSIoM HECKOJIbKo JeT. Cracu6o,
Anexcanopa Coxonosa, HUpuna Kapeenucmosa, Ans Tecnrokosa v Jlena [llyeaneti. Bel MHOTOE
caenanu! Ho eme Oosnblie cienaere.

S GnaromapeH BceM TeM, C KeM MepeceKascss MOM MyTh: CBOUM CTYAECHTaM, CIyIIaTeNsIM,
KOJIIEraM I0 padoTe, MOCTaBIIMKaM, areHTCTBaM (0co0eHHO PRSG U ero coTpyAHHUKaM — AHOpero
Mamonmosy, Mapune I opxunoii u Mapuu Apucmapxoeoti), KIMeHTaM, apTHEpaM (0COOCHHO
Onvee Illebynsesoii, Pokcanne An-6opucosoti n Hamanve Kapnunckoti) 1 KOHKYpEHTaM.

OtnenpHOE «cniacubo» Hacme Casanvcxoti. HacTs, Xo4ennb — Bephb, XOUEIlb — HE BEPh, HO S OT
BCEX CBOUX COTPY/JHHUKOB K1y TBOCH 11€JIEYyCTPEMIICHHOCTH U YMEHUS JOOMBATHCS TTOCTABIICHHBIX
LeEen.

Cracubo www.e-xecutive.ru u «coobmraukam». Ocobenno Kupuury Casuyxomy, I yivoape
Awumoaesoti, Cepeero Xpomosy-bopucosy, Ilonune Ilempywa, Jlonume Bonxoeoti, Tamwvsine 356-
kunou, Anne Heanosoii, Cmanuciagy bapmuukacy, Muxauny Heanosy n Muxauny @epbepy.

Cnacu60 MouM MeHeKepaM 1Mo MapkeTuHTy oT Poccun 1o Ucnanuu, ot lIBenuu no FOxHOM
Adpuku. K coxaneHuro, MHOTHE U3 BaC HE CMOTYT MIPOYHTATh ITO «CIACH00» Ha PyCCKOM, HO BBI
YK€ MHOTO pa3 CIBIIIANN €ro OT MEHS Ha aHIVIMHCKOM U CBOMX POJHBIX SA3BIKAX.

U, xoneuHo e, 6oJbiIoe cmacuo 3a Bce MouM poautensiM. U moeit sxeHe Ane. 3a TeprieHue u

MOJIIEPHKKY.



Ilpenynpe:xaeHne YUTATEN0 U TAPAHTUHS aBTOPA

Ota KHUTra — He Hay4Hasi MOHOTpadus.

Bbl He HalifneTe B Hel MaTeMaTHYECKUX (GOpMYJl, MPOCTPAHHBIX PACCYKIACHUM U pa3MBIILIICHUH,
CJIOHBIX MOJZIEJIEH U 3allyTaHHBIX ONpeAeIcHUN. B Hell Jake HET aBTOPCKOrO ONPENENIEHUs TOTO,
YTO TaKO€ MAPKETUHT (KaK J1aTh ONpeaesieHue TOMY, UTO JJIsl TeOs MOYTH MOJKU3HU?).

OTa KHUTa HE O CTPAaTErn4eCKOM MapKETHHTE.

MosHO€E HbIHYE CIIOBO «OpEHIUHI» HE YIIOMUHAETCS 37IECh HU pasy.

Tot, KTO X0UeT mpounuTaTh 00 yIpaBIEHUH MAPKETUHTOM, JJOJDKEH HAUTH IPYTYIO KHUTY.

ToMy, KTO X04eT GoJibllle y3HATh O TEOPUU MapKETUHIa, IPUAETCS MOUCKATh UHbIE HICTOUHUKH.

OTa KHMra — IpaKkTHYeCcKoe Mocodue o TOM, Kak J1e1aTh MAPKETHHT JIy4Ille U KaK CTaTh XOPOLIUM
MEHEIPKEPOM 10 MAPKETUHTY.

KHura ocHoBaHa Ha MOEM OIBITE KOHCYJIBTAHTA, a TAKXKEe paObOTHI B TEJIEKOMMYHUKAIIMOHHON
oTpacyu u B (oToOH3HECE (ONTOBAsE TOPTOBJIA), II€ MAPKETUHT OBbLI HAlleJIEH Ha MMOAJIEPIKKY
IIPOJAK.

[Tonoiiner nu kuura ass Bac? byner jau mojae3eH BaM MOM ONBIT U MOU COBETHI?

J1st TOro 4ToOB! MOJTYYUTh OTBET Ha ATOT BOIPOC U MPOTECTUPOBATH KHUTY, 5 CIIELUAIBHO
NPEUIOKIII KHUTY Ha PELEH3UI0 CaMbIM pa3HBIM «COOOITHMKAM C caiiTa e-xecutive.ru (Bl MOXKETe
YBUJAETb UX OT3bIBBI B pazzeiie «OT3bIBBI O KHUTEY).

OT1u M0/ paboTaIOT B pa3HBIX OTPACIISX.

B pa3HbIX ropogax u pa3HbIX CTpaHaXx.

Ha pa3ubix nosunusix.

JU11 MHOTHX U3 HUX MapKETHHT )K€ HE SBJIAETCS OCHOBHOM CIIELUAIbHOCTBIO.

W, ocHOBBIBasiCh Ha UX OT3BIBAX, 51 MOTY TAPAHTUPOBATH — B KAKOW OBI OTPAciii ¥ Ha KaKOH
MO3HLIMY BBl ObI HU paboTaln, BBl HAlIETe B KHUI'e YTO-TO LIEHHOE U MoJIe3Hoe A cedst (mnn
CBOMX COTPYJIHHUKOB) U JUIsl CBOEH KOMIIAHUH.

Berymiienne

3HaeTe JIM Bbl, CKOJIbKO KHUT HAIMCAHO PO MAaPKETHHT?

Ecnu Bocnonb30BaThesi HOMCKOM B CEKIMH «BU3HEC-KHUTH» MHTEPHET-MarasuHa Amazon.com,
TO Ha CIIOBO «MapKeTHHI» TosiBisieTcst 6osee 14 300 cchllok, a Ha CIIOBOCOYETAHUE «MAPKETUHT
MeHeKMEHT» — 6osee 3000 cchloK.

[Tocrne 3TOrO YK€ He yAUBISET yTBEPKACHUE, UTO CYIIECTBYET OoJiee MATHUCOT ONpeaeeHuit
MapKeTuHra. Besp nmpakTuuecku Kax/Iblii aBTOP cTapaeTcs 1aTh CBOE COOCTBEHHOE, OPUTUHAIIBHOE
orpezesieHue.

B 3TOM cMbIcnie 3Ta KHUra — HCKITIOYECHHUE.

DTa KHUTA HE O TOM, YTO TaKO€ MAPKETUHT, YTO B HETO BXOJUT U MOYEMY. DTa KHUTa O TOM, KaK
cTaTh (M OBITH) XOPOIIUM MEHEKEPOM MO0 MapKeTHHTY. Kak fgenaTh XOpoimii, mpaBHIbHBIHA
MapKeTuHr u aenath ero Ha 100%. MIMeHHO 3TOro IyT OT BaC Ha4ajdbCTBO M KOJUIETH.

«ITouemy Ha 100%?» — cnpocute Bbl. OTBeyaro. B uem yarie Bcero ynpekaroT MApKETUHT U
MEHE/KEPOB 110 MapKeTUHTY? B TOM, 4TO HE BUAHBI pe3yNIbTaThl IEATEIbHOCTH, UHOTA B TOM, UTO
pe3yNbTaThl €CTh, HO UX TPYIHO WJIM HEBO3MOXXHO U3MEPHUTh. MHOTHE MEHEKEPHI 10 MAPKETHHTY
MYYarOTCsl, HE 3HasA, KaK MOATBEPIUTh 3D PEKTUBHOCTH cBOeH paboThl. Heckobko et Haza s
peuu s ce0s1 3Ty mpodiemy.

Jletom 1997 rona MeHs IpUTIIACKIN KOHCYJIBTAaHTOM B MOCKOBCKHUH oduc komnanuu AT amp;T,
4TOOBI MOIHATH KAUECTBO MAapKETHHIOBOM MOAJIEPKKU. UTOOBI JTydIlle MOHATh CUTYAIHIO, S IPOBEI
OMPOC MEHEHKEPOB 10 MPOAaKe U TON-MEHEKEPOB KOMIIAaHUHM, U 3aJaJl UM BCEM YEThIpE BOIPOCaA:

1. Kak BbI OllcHMBaeTE MaPKETUHIOBYIO AKTUBHOCTh KOMIIAHUHM 3a MOCJIEIHUN ToA (110
NATHOAIUTBHON 1ITKaJIe, TATh — MakcuMyM)? U mouemy?

2. Yto ObI BBl OOJIBIIE BCEIO OTMETWIH B paboTe CIy)Obl MapKeTHHTa?



3. Yro He ynaercs, He caenanu («y3Kue Mmecray)?

4. Yto Hago caenarb CPOUHO?

O6mas omenka coctasmia 2,86 6amna, unu 57%, uto sBHO Aaneko ot 100%. OTBeThI Ha BOPOCHI
MO3BOJIMJIM MHE MOHSITh, YTO JAENAN0Ch MPAaBUIBHO, YTO ObUIO MPOMYIIEHO, HE HAYaTO WM
MCIIOJTHEHO HENPABUJIBHO.

3aberas BOepe/, sl CKaxy, 4To 4epe3 TPH rojia HaMm yAaJloCh MOJIYYUTh BO BPEMs OYEPETHOTO,
CTaBILIETO €KETrOIHBIM, orpoca pe3yibTar B 98%. Ila, ato He 100%. Ho 310 04eHb, 04eHb OJIU3KO.

J11s TOTrO YTOOBI MMOJIYYUTh TAKyI0 BBICOKYIO OIIEHKY OT 30 ¢ JIMIITHUM OIpalinBaeMbIX, MOer
KOMaH/JIe U MHE MTPUXOIUIIOCH B TeUEHHE Iofia BBIKIAAbIBaThCs Oombine ueM Ha 100%! BeimonusaTh
OUYEHb-O0YEHb MHOT'O U OYEHb-OYEHb KaueCTBEHHO. VIHTEepHEeT-CcallT, BHICTABKH, TUPEKT ME,
neyaTHbIE MaTepUalbl, MApKeTUHTOBast HH(opMaIusi, CEeMHUHAPbI, MHOTOUUCIICHHBIE U
pa3Ho00pa3Hble MApPKETUHTOBBIE TPOrPAMMBI — BCE, YTO MBI JIEJIali U pa3pabaThiBasIi, Mbl
pEeaIN30BbIBAIM C JATIBHUM IpULIEeIoM — noyduTs 100%!

[IepBblit COBET, KOTOPBIN s1 MOTY 1aTh BaM, — HAYHUTE TAKOM OIPOC B CBOEU KomnaHuu. Bee
MOCJIEIYIONINE CTPAHUIIBI 3TOM KHUTH OYAyT MOBECTBOBAThH O TOM, KaK IOOUTHCS BHICOKUX
pe3yJbTaTOB, KaK CTaTh XOPOILINM MEHEKEPOM 10 MapKEeTHHTY, KakK JejaaTh MapkeTuHr Ha 100%.

B 3T011 KHMre — MUHUMYM T€OpUU U MAKCUMYM NPAKTUYECKUX COBETOB.

UuraiiTe ¢ KapaHJallIoM B pyKax, 3arudaiite cTpaHulIbl, eaiTe KOMUH, IoMedaiiTe HHTepECHbIE
MeCTa — IOJYYUTE OT 3TOM KHUTH MAaKCHUMaJIbHYO NOJIb3Y.

V naun, xoyiera!

Hrops Mann

IO IYTHU HA PABOTY

Koro oHu XOTAT ¥ KOT0 OHM BO3BMYT ?

JIOJKHOCTBh «MEHeKepa 110 MapKeTHHTY» CTaHOBUTCS Bce Oosee U Oosee nmonyisipHoil. Bee
OoJbllIee KOJIMYECTBO PYKOBOAMTENEH XOTST BUJIETh B CBOEM LITATE MEHEKEpa 110 MApKETHUHTY, U
3TO XOpolIast HOBOCTh U JUIs T€X, KTO celdac yuurcs, A TeX, KTO yKe paboTaeT B MapKeTHHIe, U
JUISL T€X, KTO TOJIBKO IyMaeT HadaTh HOBYIO Kapbepy.

Ecnu pykoBoaCTBO (PYKOBOJMTENb) KOMIIAHUY 3a/lyMbIBAeTCs Ha/l TEM, HE 110pa JIU HAHATh
MEHEe/IKepa 110 MapKETHUHTY, TO I TOTO MOXKET OBITh HECKOJIbKO NpUuMH. [lo3TOMY BO Bpems
BCTpEYH ¢ OyIylMM Ha4aJIbHUKOM 51 ObI TOCOBETOBAJ BaM y3HAaTh, I0YEMY OTKpBIBAETCS 3Ta
BaKaHCHs (CM. I1aBy «MapKETUHT BOKPYT HYJIS»).

MapKeTHHT BKIIIOYaeT B ce0sl IIUPOKUM CIIEKTP AEATENbHOCTU. B pa3HBIX KOMIIAHUSIX JTOJIKHOCTb
MEHe/Kepa 110 MapKETHUHTY [T0/Ipa3yMeBaeT 3aHsITHE OJTHUM WM HECKOJIbKUMH BUAAMU
JeSITeIbHOCTH U3 CIMCKA: peKiiama, mpojBrkeHue, PR, ynpasienue OpeH1oM, MapKeTHHTOBbIE
UCCJIEIOBaHMsI, LIEHOBAs MOJIUTHKA, MOHUTOPUHT PbIHKA U KOHKYPEHTOB. B HEKOTOpBIX
OpraHu3alMsAX OH 3aHUMAETCs MPOJIaXkKaMH, pa3BUTHEM KaHAJIOB MPOJIaX U JIOTUCTUKOH. I Mory
IIPUBECTH MHOKECTBO MPUMEPOB, KOTJIa MEHEKEP 110 MAPKETUHTY (YacTO B CHUIIY XOPOLIETO
00111er0 ’KOHOMHYECKOTr0 00pa30BaHMs) BBIMOJIHSI COBEPIIEHHO HECBOMCTBEHHBIE U1l HETO 3aJjauu
U QYHKITUH.

YroOBI 3TOr0 HE MPOUCXOJIUIIO, U T€, KTO HAHUMAET, U TOT, KOO HAHUMAIOT, JJOJKHBI B CAMOM
Hayajie Ye€TKO ONPEAETUTHCS, YTO TpeOyeTcs OT MEHEDKEepa 110 MAPKETHHTY.

HHTEepBBIO, KOTOPOE MOKET B TOM IIOMOYb, KaK ITPABUIIO, IPOXOJUT B HECKOJIBKO ITAIOB.

B 3aBucumocTu 0T TOro, KTo NpOBOJUT COOECEI0OBAHUE, NTEPE] BAMU KAaK KaHAMJIaTOM Ha
JIOJDKHOCTh MEHEIDKEPA [0 MAapKETUHTY CTOSIT Pa3JIMUHbIe 3aauu.

Ecnu 3T0 — Balll HENMOCPEICTBEHHBIM PYKOBOJAUTEND, TO HYKHO J10OKa3aTh, YTO Bl XOPOLIHI
COTPYAHUK U XOPOILIUI CIIeIHAIIUCT.

Ecinu Bal MHTEpBBIOEP — MEHEDKEP 110 IOA00PY NEPCOHANA, TO CIEAYET MOKa3aTh, YTO BbI —



XOPOIIUI COTPYIHHUK U KoJllera (Kak MpaBuIo, OHU HE TECTUPYIOT BaIly NPO(IPUTroTHOCTB).
[TpaBaa, CyIecTBYIOT MEHEKEPHI 10 MIEPCOHATY, KOTOPbIE CMOTYT OIIEHUTh B TOM YHUCJIE YPOBEHb
BaIllero NpoQeccuoHanu3ma.

Huxorna e cnpammBaiite Ha cobecenoBannu: «Kakue y MeHs OyyT 00s3aHHOCTH?)
JloJKHOCTHBIE MHCTPYKIIMH MUIIYTCA U OOBIYHO cpa3y ke 3a0biBatoTcs. Kpome Toro, 00s13aHHOCTH,
KOTOpBIE€ BaM OMMIIYT, MOTYT 3HAUYUTENIBHO OTINYATHCS OT TOTO, YTO BaM IPUJIETCS JIeaTh B
JNENCTBUTEIBHOCTH.

Jlo cobOecenoBanus mocrapaiiTech y3HaTh Kak MOXKHO OOJIbIlI€ O KOMIIAHUH, B KOTOPYIO BBl XOTHUTE
npuiiti padorats. Jltoam, koTopeie OyAyT MPOBOAUTE C BaMU cobeceoBaHue, OYAyT MPHUITHO
yIWBIIEHBI Balllell 0CBETOMJIEHHOCTBIO, @ BaM caMHUM OyJIeT IPOIIIe IPOJEMOHCTPUPOBATH CBOIO
CHOCOOHOCTh MBICIIUTD U JAaXKe, MOKET OBITh, IPEJIOKUTh KOHKPETHBIE NEPBBIE ILATH.

Bo Bpems uHTEpBBIO 3a/1aBaiiTe KaKk MO>KHO O0JIbIlIe KOHKPETHBIX BOIPOCOB. TOJIBKO B 3TOM
cllyyae Bbl CMOXKETE TPEICTaBUTh cede, paboTa Kakoro Xapakrepa Bac okujaaeT. ['oBops Ha s3bIke
MapKEeTHHTa, Y KOMIaHUH €CTh MOTPEOHOCTh B MEHEKEPE N0 MapKETUHTY, CIIELUAINCTE, U BBI,
3apaHee MOJY4MB KaK MOXKHO OoJibIlie HH(OPMAIUH, JOJDKHBI CTaTh TEM NPEJIOKEHHEM, KOTOpoe
MOJIHOCTBIO YAIOBJIETBOPUT MX MOTPEOHOCTH. BOT HECKOIBKO BOIPOCOB, KOTOPHIE MOTYT IIOMOYb
BaM:

4 bbuI 11 paHblIe B Ballled KOMIIAHUM MEHEKEp 1o MapkeTUHry? Ecnu Het, mouemy Bbl
OTKpbIBaeTe 3Ty no3uuuio? Eciu Obl1, TO moyemy oH yrien?

¢ Yto noHnMaercs 1oj MapKETUHIOM B Ballell KOMIaHUU?

¢ MecTo MapkeTHMHIa B KOMIIAaHUU?

¢ C xem MHe nipuzercs paboTars?

¢ Kakoii Oro/pkeT Ha MapKETUHT B Ballleif KOMIIAHUH U KaK OH yCTaHABIUBAaeTCA?

¢ Uto BBI %/I€TE OT PE3yJbTAaTOB MOEH padOThl HA CIIEYIOIINNA IEHb ITOCJIE TOT0, KaK Bbl MEHS
HalimeTe, yepe3 Mecsl, 90 nHel u yepes rog?

CaymaiiTe OTBEThl BHUMATENIBHO M 00513aTENIbHO JIeIaiiTe 3ammcu.

Hecko/bKO CJI0B 0 BaleM pe3omMe

Brl B mapketunre, kojutera! Barre pe3toMe He TOJDKHO OBITh TOXOKHUM Ha Jpyrue. OHO JOIKHO
OBITh OCTPOEHO IO BCEM MpaBUiIaM MapKeTHHra. Eciiu pyKoBOIWTENb KOMITAHUN UJIM MEHEKEP
1o Habopy mepcoHaga COMHEBAIOTCS: «MOXKET JIM KaHUIAT, Pe3t0Me KOTOPOTO BHITIISATUT OE3JIUKO
u ONeKJI0, cAeNaTh SIPKU MapKeTUHT IS Hac?», TO, CKOpee BCEero, UX COMHEHUS ONPaBJIaHbI.

[Tokaxxute MHE Ballle pe3loMe, U s MHOTO€ CKaXy O Bac Kak O CIIELUAJINCTE.

Ha no3unuio, Ha KOTOpYIO MpeTeHIyeTe Bbl, OyAyT pacCMaTpUBATHCA €lle HECKOIBKO
KaHauaaToB. Beigenurecs! Caenath 3T0O MOXKHO CaMbIMH Pa3HOOOpa3HBIMU criocobamu. [ 1aBHoOe,
9YTOOBI BBl HE OBUIHM MMOX0XH Ha JPYTUX.

[ToxaxxuTe B pe3roMe Balll Xapakrep, IpodeccnoHanu3M, TBopueckue crnocooHoctu. [lopabdoraiite
HaJ HUM, ¥ TOTJla OHO HauHeT paboTaTh Ha Bac.

Ha 9Ty TCMY HallMCaHO MHOXCCTBO CIICHUAIM3UPOBAHHBIX KHUT', HC ITOJICHUTCCh IMTPOCMOTPETH
X0Ts OBl HEKOTOPBIE U3 HUX. Vcronb3yiiTe NpuBeeHHbIE B HUX IPUMEPHI pe3toMe Kak ocHOBY. He
IBITAWTECh TIEPENUCHIBATH UX — 3TO MOTYT 3aMETUTh U pemiar: «Bce, Ha 4YTo OH CcIOCOOEH, —
UCIIONIb30BATh Uy)KHE WU, HAM TaKOM HE HY>KEH.

TpeOoBaHus K oNbITY PAa00THI KAHAUIATA HEBBICOKU

Ecnu BBl — BYepalHuii BRITYCKHUK WK €I11€ YIUTECh B MHCTUTYTE, TO BO3MOXHBIMH
KPUTEPUSMH, KOTOPBIMH CTaHET PYKOBOJICTBOBATHCS MEHEKEP IO MEePCOHATY WU
MOTEHIMATIBHBIN PYKOBOIUTEND, OyIyT TeMa AUIJIOMHON pabOThI, CpeHUH Oa,
IpeI0CTaBICHHOE pe3foMe (KaK OHO CAETaHO), BHEIIHHUI BUI M MaHEPHI.

Bo Bpems cobecenoBaHusl BBl TOJIKHBI POJIEMOHCTPHPOBATH CIIOCOOHOCTH MBICIIUTh



(>kenaTenbHO HEeCTaH/IapTHO), YMEHUE aHATU3UPOBATh, BOOOPAKEHUE, KOMMYHUKA0EIbHOCTD,
TPE3BYIO OIIEHKY CBOMX CITOCOOHOCTEH (¥ 3aIIPOCOB), CIOCOOHOCTHh MPUHUMATH PEIICHUS U
JENCTBOBATh CAMOCTOSITENIBHO. Bce 3TH KauecTBa, €CTECTBEHHO, HA/I0 pa3BUBATh 3apaHee.

[TocTapaiiTech mpolTH 3a BpeMsl y4eObl HECKOJIBKO BHJIOB MIPAKTHK. M 1eanbHbIil BapuaHT —
nopaboTaTh; B IOCTIEIHEE BPeMsl YK€ MaJlo KTO BBIXOJUT U3 UHCTUTYTA 0€3 OMbITa MPAKTUYECKOU
paboTHI, M Y TAKUX BBIITYCKHUKOB IIIAHCHI HAITMCATh HHTEPECHYIO TUIUIOMHYIO paboTy OyIyT Ha
MOPSZIOK BBIIIE, YEM Y UX TEOpETHUECKHX Koyuier. CleIoBaTeNbHO, BBIIIE U MAHCHI JTy4Ie
YCTPOUTHCS Ha padoTy.

Ecnu BBI cTpeMuTeCh MONACTh B KAKyIO-TO ONMPEAETIEHHYI0 KOMITAHUIO, TO MOYKHO TIPEJIOKHUTh
nmopaboTaTh Y HUX KaKOe-TO BpeMs OecIuIaTHO (Yalie BCero KOMITAHUY TPHHUMAIOT TaKHe
MIPEUIOKEHHSI JIETOM, KOTJIa UX COTPYIHUKH HAXOJATCS B OTIYCKaX, 3TO Hanbouee ynoOHOe BpeMs
U JUTSI BaC).

Ecnu BBI mpoieMOHCTpUpPYETE OTIIMYHBIC JIEIOBBIE KAUeCTBA, BAC HE TOJLKO MOTYT B3STh B IITAT,
HO ¥ 3aIUIaTHTh 3a TOT MEPHOJI, KOTOPHIKA BBl TPOpadbOoTaIu OECIIaTHO.

«Tpebdyercsi MeHeIKeP M0 MAPKETUHIY € ONIBITOM PadoThI»

Korna komnanuu TpedyeTcst MEHEIKEp C OIBITOM PadOTHI, TO B JIONIOJHEHHE K YKe
PUOOPETEHHBIM JIEIOBBIM Kaue€CTBAM MOTYT MOTPEOOBAThCS HapaOOTaHHBIE CBSI3U U KOHTAKTHI.

Ot Bac OyIyT KJIaTh KOHKPETHBIX MPEUIOKESHHN, U BBl JJOJDKHBI Y€TKO TPEJICTABIIATh, KaK OHU
MOTYT OBITH Pealn30BaHbl HAa IPAKTHKE.

[Tpu moucke KaHIUAATa C OMBITOM Pa0OTHl PYKOBOJCTBO KOMITAHUU ¥ MEHEDKEP 10 MEPCOHATY
OKUJAIOT OT HETO MHOT'OT'0, TO3TOMY MHOTOTO MOTYT ¥ MIOTPeOOBAaTh.

Ho Bcerga ObIBatoT UCKIIIOUEHUSI.

Mos nepeas paboma 6 MesNcOyYHApPOOHOU KOMNAHUU — MeHeddcep NO MAPKEMUH20BbIM
KOMMYHUKAYUAM 8 MOCKOBCKOM Ohuce useiyapcko2o xumuveckozo konyepra Ciba-Geigy (cetivac
No-vartis), omoenenue «3awuma pacmeHuiy.

B mo epems s 6vin accucmenmom na kageope « Mapkemune u 3apyoedxicHbili Onvlm YNpaeieHus»
Gaxynemema meHcOYHAPOOHBIX IKOHOMUUECKUX omHoweHUull I ocyoapcmeennoll akademuu
ynpaeénenus. A uuman rekyuu, 6en cemMunapsl u o4ens 1ooun smy pabomy. Bce mens yempaueano.
Ho mou cmyoenmsi, MHO2UE U3 KOMOPBIX 8 MO 8PEMS Yoice Camu mpyoOUlUcsL 8 KOONepamueax u
COBMECMHBIX NPEONPUAMUAX, CMATU cnpawusams Mens. «Meopv bopucosuu, a nouemy vl Hu20e
bonvue He pabomaeme?» (wumaiime: «Eciu mol maxou yMHblil, mo nouemy mvl maxou 6eOHulll?»).

A Hauan uckams HOBYIO pabomy.

Cosepuiero cnyyaiino Ha oOvagsenue 8 « MoCKOBCKUX HOBOCAXY HAMKHYIACL MOSL HCEHA.
Komnanuu mpebosancs «menedicep no MapkemuH208biM KOMMYHUKAYUAM C
CeNbCKOXO03AUCMBEHHBIM 00PA308aHUEeM, NPAKMUYECKUM ONbIMOM NOOOOHOU padombl U XOPOUUM
3HAHUeM AH2TUUCKO20 S3bIKAN.

A pewsunca npednodxcums c8010 KAHOUOAMypy, NOMOMY YMO 51 8 NEPBblll pa3 Yeuoell 8 2azeme
@paszy «mapkemunezo6bie KOMMYHUKAYUUY» HA PYCCKOM A3bIKe — hpazy, Komopas MHe paHbule
8CMpedanacs Mmoabko 8 CHeyuaIu3UpPOBAHHbIX KHU2AX U NYOIUKAYUAX NO MAPKEMUHS).

Ymo kacanocs opyaux mpebosanuti, mo 03HUKIU CLONCHOCTIU.

YV mens OvLn ounnom «uHd;ICEHEPA-IKOHOMUCA NO OP2AHUZAYUU YNPABLEHUS
MAWUHOCMPOUMENbHBIM npeonpusmuemy». Becb Mot onbim c600uUnCs K MOMY, Ymo 5
KOHCYIbMUPOBAI, YUMAJ IeKYUU, XOPOULO NUCATL PEKIAMHble MeKCMbl U n00padamsieall
DPEKNAMHBIM A2EHMOM.

AHenutickutl st y4un 6 apmuu — Kaxicowvlll 0enb no nsamo c108. Ilocne 08yx nem cayaicovl 3uan 3600
Cl106 (umeHue ¢ makum 3anacom clog npobaem He npedCmasiano), HO NPAKMU4EeCKU He YMell
2060pUMb U NOYMU He BOCNPUHUMATL AHRTIUUCKULL HA CTTYX.

Ho pewenue 6vino npunamo. C nomowybio 00HO20 U3 C80UX CIMYOEHMO8, NPEKPACHO 81A0e0Ue20
AHRNULICKUM, 51 NOO20MOBUI pe3toMe U OMNPABUL e20 No YKazaHHomy aopecy. Yepes dse nedenu
MHe NO36OHUNU U NPULTIACUTU HA Nepeoe cobecedosaHue.



Co mHotl becedosana sceHwuHa (pycckull CompyoHUK), Komopas coemewand c8ou 003aHHOCmU
¢ 00s3aHHOCMAMU NO OMKPbI8aloujelics 6akancuu. Bempeua npowina yoauno. Pycckum szvikom s
811a0ejl XOpOuLo, Ha 3A0AHHYI0 meMy 2080PUL C80DOOHO.

Ha sonpoc o moem onvime pabomul 6 cebCKOX03ANUCMEEHHOU 00IACTU 5L OMEEMIUT, YMO ) HAC
ecmb 0aua u s nomozaio mewe ¢ kapmowxoul. dyecmeo womopa — moe u compyOHUKa, KOmopbiii
npo6oous cobecedosanue, NOMO2I0 MHe NPOCKOYUMb U IMOM KpUmepuil.

Moe 3nanue mapkemunea 3acI0HUNIO0 MOU NPOOENbL 8 CENbCKOXO3AUCMBEHHBIX 3HAHUSAX.

Mens npuenacunu Ha mopoe cobecedoganue ¢ 21agol MOCKOBCK020 ouca (wsetiyapyem) u
Moum 6Y0yuuUM HAYATLHUKOM, KOMOPbIl npuexan cneyuanvho usz [llsetiyapuu.

A 3uan, umo cobecedosanue 6yoem na aneautickom. Taxoce MHe ObLIO U38ECMHO, YMO
ocmanvhvlie mpu npeod8apumenbHo 0mMoOPAHHBIX KAHOUOAMA COOMBEEMCMBE08aIU NOTHOCMbIO, A He
YACMUYHO, KAK 51, NPEObABTIAEMbIM (POPMATLHLIM MPeOOBAHUAM.

[TpaBuio «Y Bac HUKOTA HE OyIET BTOPOTO MIAaHCa MTPOU3BECTH XOPOIIIee TIEPBOEC BIICUATICHUEC)
HUKTO HE OTMEHSUI, 1 MHE TIPHIIUIOCH TPOIeiaTh OYCHB OOJIBIITYIO MOATOTOBUTEIBHYIO padoTy. S
MOJITOTOBWIJI MAPKETUHTOBBIN TUIAH JUJIsl KOMIIAHUU (Ha OCHOBE MH(pOpPMAIINU, KOTOPYIO MHE
COOOITMIIM ¥ KOTOPYIO MHE YJIalI0Ch JI00BITh). Sl TiepeBen ero Ha aHTIIMHCKHI C TIOMOIIBIO TOTO Ke
CTYJ/ICHTA, IPOPETIETHPOBAJ TIEPE]T HUM CBOE BBICTYILICHHE (TIOCTABHJI €MY 3aUeT-aBTOMAT, TaK KaKk
OH CTOJIBKO U3YUMJI, CIyIasi MeHs!) U BBIYYIHJI CBOIO pE€Yb HAU3YCTh.

Botios 6 komnamy, 20e cudenu pykosooumenu, KOmopvim NPpeoCmosiio NPUHIMb peuileHue, s
ObICMPO NO300POBANCS U, HE 0ABAS UM BO3MONICHOCTIU YMO-MO CHPOCUMb (NOMHUME, 5
NPAKMu4ecKu Hu4e20 He NOHUMA, Ko20d 2080puiu opyaue), 6biICmpo nepeckasanl UM ceoe perome
U pazoan Kaxicoomy no020MoGIeHHbIL MHOIO NIAH. 3amem 6blcmpo NPOKOMMEHMUPOBAL, Ymo 5
npeonazar, novemy u Kaxk 3mo Haoo oeiams. C mpyoom ROHUMAS KAXHCObIL 3a0aHHbLL MHE 60NPOC,
5 OmMnpasisin uHmepavoepos K pazoeny FAQ (k cuacmowio, s npedycmompen, ymo 6yoym 60npocwvl
nO NIAHY, U BKIIOUUIL 8 NIAH ceKyuio «Bonpocvl u omeemvl»). Imo OblLI0 He0ObIUHO, HO OMEembl Ha
8ce 80NpPOCyl, KOMopbvle MHe OblU 3a0aHbl, HAXOOUIUCL 8 OAHHOM NPULOHCEeHUU!

Yepes Heckobko OHell MHe Nepe3soHUNU U CKA3AAU, Yo MOU NAaH NPOU36el gneyamieHue, u s
NOHPABUICS, HO 5 — HOMep 6mopoul. OHU OCMAHOBUNUCH HA OPY2OM KaHOUOame ¢ ONbIMOM
pabomul, cenbCKOXO3AUCMBEHHBIM 00PA308aHUEM U NPEKPACHBIM aHeauckum. A yemynun yymo-
Yyyms, HO eciu Ymo-mo euge 6ydem, MHe nepe3sonsam. A eexciuso nobaazooapun 3a éce. B maxoti
cumyayuu 0Kkazamuvcsi Mopuim OblI0 co8CcemM Hennoxo!

A uepes nedenro mue nepezsonunu cHoga. Kanouoam Ne 1 ne nooowien, ne 6nucancs 8 KOJIeKmus.
U nomep emopoui cman HOMeEPOM NepauvlM.

A poeno 0sa cooa npopaboman 6 Ciba-Geigy, mnocomy nayuuics. M 0o cux nop orazooapen
9MOU KOMIAHUU U 3aMeYAMENbHbIM JI00AM, C KOMOPbIMU NPOPAOOMAl SMo 8pems.

Hcmopuro smy modicHo 0v110 Obl 3a6epuiums, eciu Obl He euje 00UH axKm.

Cmyodenm, komopbiti Mue max nomoz, Biaoumup Kyzemuues, 6 nacmosaujee spems —
2eHePAbHbILL OUPeKmop Komnanuu «Boneay, 3anumarowericss nouckom u noooopom
PyKogoOumenel cmapuie2o U 8blcuie2o ypoeHs ynpaeieHus. Biaoumup, ne 3abvisati, Kmo 6bi1
MBOUM NEPBBIM YCNEUWHO YCMPOEHHIM KAHOuoamom!

[Tpoxons cobecenoBanue, He 3a0bIBAiTE, YTO HE TOJILKO OHU BAC UCIBITHIBAIOT, HO M BbI — HX.
[Tepen TeM Kak IPUHSATH OKOHYATEIIEHOE PEIICHHE — COTJIACUTHCS MITM HET Ha TIPEIOKCHHE O
paboTe B JIOJDKHOCTH MEHEKepa 110 MAPKETHHTY B TOW HJIM MHOW KOMIIAHUH, — B3BECHTE BCE «3a»
u «rpoTtuBy. Kornma ects BBIOOp, cenaTh €ro BCeraa HEMpoCTo.

BbI T0JOKHBI IPUHSATH BO BHUMaHUE TIPEjIaraeMblii TIaKeT, CTA0MILHOCTh OyIyIIero MecTa
paboTHI, BO3MOKHOCTh POCTa, MAPKETHHTOBBIE PECYpPChI H OI0OKET, «BECOMOCTh) TpeiaracMoi
MO3HIIMY JIJIS BAIIIETO PE3IOME, JTaKe TO, YTO aMEpPUKAHIIBI Ha3bIBaIOT «challenge» — BbI30B,
KOTOPBIA CTOMT TIEpe]] BAMHU M TO, HACKOJIBKO 3TO BaM HHTEPECHO.

Enn BBIOOpA HET, TO HAYHUTE C TOM pabOTHI, KOTOPAs BaM MPEIOCTABIISIETCS.

Ho ¢ gero ObI BB He HAUWHAIHA B MAPKETUHTE, BaM TIOBE3JIO.

MapkeTuHT — 3axBaThIBaroIlas 4acTh Ou3Heca. B Hell HeBeposATHO MHTEpecHO paboraTh. U
MOJKHO CJIEJIaTh XOPOIIy0 Kapbepy. OTHECUTECh K HEl CaMbIM CEPhe3HBIM 00pa30M C ITEPBOTO



pabouero nHs. [la 1 moToM He paccnabisiiTecs.

Bam nepBbiii pabo4nii 1eHb

Y meHs ObLIO BOCeMb «TEpBhIX» pabounx qHei. BoceMb pa3 s HauMHaN CBOIO Kapbepy 0o B
HOBOI KOMIIaHWH, JINOO B HOBOM JODKHOCTH. U Goee mATHAECATH pas s IOMOTall APYTHM
BCTYNaTh B JOJIKHOCTb.

Kakum MHE BHIUTCS UIeaTbHBIN TIEPBBIN pabouuii IeHb MEHeKepa 1Mo MapkeTuHry? Bot
HECKOJIbKO MBICJIEH Ha 3TOT CUET.

WNneanbHo, eciu BbI IpUCTYyNIUTE pabOTaTh HE B Havaje HeJeN! (B OHEENbHUK), a B €€ KOHILIE (B
YeTBepr WM MATHUILY). DTO AaCT BaM BO3MOKHOCTH B BHIXOJIHBIE TIIATEIHHO MPOaHAIN3UPOBATh
BIIEYATIICHUS MEPBBIX pabounx qHel. Harpyska B 3TOT mepro]1 KojloccalbHas: Macca BIeUaTIeHHH,
MHO>KECTBO HOBBIX JIMII, OTPOMHOE KOJIMYECTBO MH(POPMAIUH U, COOTBETCTBEHHO, HU3kMit KI1/I.
[TpopaboTaB mepBhIX Mapy AHEH, BB CMOKETE IPUIATH B TIEPBBIN CBOW MOHEICTHHUK OTJOXHYBIIUM
Y TOTOBBIM K 0010.

O0s3aTenbHO YCTaHOBHUTE TSN CBOETO IEPBOTO PabOYEro JHS.

[TocMoTpuTe Ha Bally HOBYIO KOMIIAHUIO CBEXHUM B3IJISIOM.

OmnpapapIBatoTCs JIM Balu oxuaanusa? Bero nu npasy Bam pacckasaiu, KOTia HAaHUMaJM Ha
padoty?

51 3HA10 HECKOJIBKO MEHEIKEPOB, KOTOPBIE YK€ Uepe3 HECKOJIBKO JTHEH 1ociie Havaja padoThl
yxoaunu. [Ipuyrna Obla B TOM, UTO UM P cOOECEJOBAaHUU JaBAIH HEMPABIIbHYIO HHGOPMAIUIO
WM UX CaMOOILIEHKa Oblia BBIIIE, OXKHUIAHHUS — IPYTUMH, a PEaTbHOCTh OKa3bIBajlach 00JIee CypoBOii
WM OHH MIOHUMAJIY, YTO HE «BIUCHIBAIOTCS. M HEe 003aTeNnbHO 3TO — MPU3HAK
npodeccuoHaIbHON c1aboCcT MeHepKepa. ITO — HEAOCTATKU MOATOTOBUTENFHON pabOThl 00enx
CTOPOH.

Bawm 310p0oB0 nOBE3710, €CITM BaM YCTPOSIT «KypC MOJI010Tr0 Ooifiiay. Bair HermocpeicTBeHHbIN
PYKOBOJIMUTEID B 3TOM CIIy4ae MO3HAKOMUT BaC C APYTMMU TOIN-MEHEKEpaMu, KIIOUYEBBIMU
COTPYIHUKAMHU, PACCKAXKET, «KTO €CTh KTO, U YTO €CTh UYTO», IIOCBATUT B HEKOTOPbIE TalHbI
MIPOU3BOJICTBEHHOTO MPOLIECca M MEKITMYHOCTHBIX OTHOIIEHUH (BCE COTPYAHHUKHU, KOTOPBIX 5
HaHUMaJl, IPOXOAMIIN Yepe3 MOTOOHBIN «Kype»).

Koneuno, Bami nepBbiii pabounii J€Hb MOXKET OBITH M HE TAKUM «PATYKHBIMY.

B Hem He Oynet «kypca Moa0A0ro 00iiay, moJpoOHOT0 HHCTPYKTAXa, IPEICTABICHUS JPYTUM.

Bam MoryT nmpocto nokaszaTh Bail pabouuii CTOJ, BBIBATUTH Ha HETO HECKOJIBKO JAECSITKOB MAIoK
U B HaIyTCTBHUE CKa3aTh: «BHUKaN. 3aKOHUYMIIB — [1030BEIIb». BeposiTHee Bcero, 3To — TECT U 3a
BaMU BHUMATEIIbHO HAOIIOAAI0T.

Enu BB HauHETE TYIO MepeOupaTh MaIku, OTBIEKATHCS, 3€BaTh U MIOCTOSHHO MUTh Yai,
BEpOSITHEE BCETO, BBl ATOT «TECT HA MANKW» HE MPOUIETE.

Ecnu xe, Ha000pOT, BbI HAUHETE OBICTPO MPOCMATPUBATH MaT€pHAJIbl, 1€1aTh 3alUCH, IOMETKH, a
K KOHITy pabod4ero JIHs MOJI0i1eTe K TOMY, KTO BBUIOXKUJI 3TU MANKK BaM Ha CTOJI, CO CIOBaMHU: « 51
BCE IPOCMOTpEII, y MeHs 24 BONPOCa», — TO BbI IPUHATHI OKOHYATEJBHO.

«BnuTbIBaiiTe» B ce0s1 Kak MOXKHO O0JIbIle HHPOPMAIUH.

3aiaBaiiTe Kak MOKHO OOJIbIIIE BOMPOCOB (HETUIOXO, €CIIM Bl 3aTOTOBUTE UX 3apaHee).

3anuceiBaiiTe BCE, UYTO BaM FOBOPSAT, PACCKA3bIBAIOT U KOMMEHTUPYIOT. [1o3:xe Bam mpuroaurcs
3Ta UH(pOpMALIKSL.

Kaxkas nadopmanus Bam HykHa?

Haunwute ¢ neneit KoOMnaHuu U €€ pyKOBOJIUTEIIEH.

3aTreM — KOHKYPEHTBI, pelIeHUs, KITUEHTbI, TapTHEPHI, TOCTHKEHUS, MPOOIEMbI, POIEAYPHI,
IpaBWjIa U T. 1.

UTO MOHMMAIOT O] MAPKETUHIOM?

Uro nenanu?

Urto npoboBanu aenarb?

UTto nenaroT KOHKYpPEHTHI?



Kakwue oxxumanus ot Baiieit paOoThl B Omxkaiiiiiee Bpemsi?

Ob6ecnieupTe cebe XOPOIIYI0 peIyTaIiio ¢ IepBOTo pabodero AHsA. BHUMaTensHO ClipamvBanTe u
TaKXe BHUMATEIbHO ciymiaite. He nenaiite cxomny KOMMEHTapHEB B CTHIIE: «A BOT Ha MOEH
npenpiayei padore...»

Bpsin m ot Bac OyayT *1aTh uyjec B NepBbIii pabounii neHb. Bee, kak mpaBuiio, MOHUMAOT
cnenuuKy Meproa afanTalii B HOBOM KOJUIEKTHBE, HO OYbTe€ TOTOBBI K TAKOMY TIOBOPOTY
COOBITHIA, YTO OT BaC MOT'YT JKJIaTh MOMOIIM C MIEPBOTO JIHS M JJaXKe TIEPBOTO Yaca pabOThlI.

Jluuno mue 00un paz KpynHo He noeesno. om MeHs nompebo8aioch peuleHue 6 Nepablil Hee OeHb.
K cuacmuio, 5 yeaoan. Eciu nodobnoe npousotioem ¢ eamu — puckHume. Ecau vl 6ce coenaeme
APABUILHO, MO CLYXU O «KILACCHOM npogheccuonane» noudym cpasy xce. Eciu ne nonyuumcs, mo,
seposimHee 6ce20, 6AM MO NPOCSIM.

BynbTe 3aMETHBIM C TIEPBOTO JHS.

[TposiBuTe nuumMatuBy. [lompocuTe MO3HAKOMHUTD Bac C KaK MOYKHO OOJIBIIIAM KOJHUECTBOM
HOBBIX KoJiIer. [ToroBopure ¢ Kak MOXKHO OOJIBIIIMM KOJUYECTBOM COTPYIAHUKOB.

Bar nepBbIit pabounii IeHb TOJKECH MOTYYUTHCS HACHIIIEHHBIM, UHTEPECHBIM M JJMHAMUYHBIM.

Ho 7151 3TOT0 BBI JOJDKHBI MIPOJIENATh OMPEISICHHYO MOITOTOBUTEIBLHYIO PaboTy.

MapkeTHHI BOKPYT HYJsl

OpauH U3 MOMX 3HAKOMBIX KaK-TO CKa3ajl, YTO caMas CJIOXHas 3a/1a4a, ¢ KOTOPOM MOXKET
CTOJIKHYTBCSI CIIELIUAIKCT [0 MAPKETUHTY, — 3TO CO3JaHHE B KOMIIAHUU MapKEeTHHIa «C HyJs». S ¢
HUM He cornaceH. Cymute camu. [IpencraBbre, 4TO y Bac €CTh MPEATIOKEHHs 0 paboTe OT Tpex
KOMITAaHHM.

IlepBast KOMIIaHMA MEET XOPOIIMM MapKETUHT, BCE TOBOJIbHBI. HBIHEIIHNI MEHEKEp 110
MapKETUHTY YXOAUT yuuThcsi HAa MB A. BbI 10JKHBI €10 3aMEHUTH (3TO BapUaHT «3aMEeHa») UIIH
KOMaH/1a MapKeTHHIa pacIIupsieTcs U HAaHUMAeTCs HOBBIM COTPY/IHUK (BapUaHT «IOJKPEIUIEHUE).
HazoBeM Takue BapHaHTBl «MapKETHHT C ILTIOCA».

Bropasi koMnaHusi: 371€Ch PO MAPKETUHT €LIE U HE CIIBIIIAIN, HO XOTSIT HaHATh HOBOI'O
COTPY/IHUKA, KOTOPBIA OBl MOT' UM 3aHSTHCS.

OT0 ujes pyKoBOJCTBa — B OiMKaiilee BpeMsi MAapKETHHT JOJDKEH CTaTh OJHON U3 «JTFOOMMBIX
UTPYIIEK» HAyalbCTBA (BAPHAHT «UACS»).

Wnm npucyTcTByeT )ecTKass He0O0XOUMOCTh CeNIaTh KOMIIAHUIO 00Jiee KOHKYPEHTOCIIOCOOHOM
3a cueT MapKeTHHra. B 3ToM ciydae BHUMaHME U MOAJEPHKKA PyKOBOJACTBA (WM OHOTO U3
PYKOBOAMTENEH) BaM TOKE FapaHTUPOBAHBI (BApUAHT «BBI3OBY).

Wnu 310 MOXKeT ObITh HOBBIN OM3HEC, KOT1a HOBAask KOMIIAHUSI U BCS KOMaH/1a CO3/1aeTCs C «HYJIIS»
Y BBl HAUMHAETE BMECTE CO BCEMU («CTapTam).

Bce ot Tpu BapuaHTa npeanoaaranT CO34aHue «MapKETHHTa C HYJIsD.

Tperbsi KOMNaHMA: NIPEABIAYIINI MEHEDKEP IO MAPKETUHTY YBOJIEH, MEHEIKEPHI 10 IPOAakaM
CTpPalIHO HEJAOBOJIBbHBI MAPKETHHIOBOM MOIIEPKKOM, KOMIIAHUS TEPSET CBOM IO3ULIUU HA PBIHKE. ..
(MO’XeTe MPOJIOIKUTH CIIMCOK caMH). Bam mpeararoT npucTynuTh K paboTe B 1Mo 100HON
CUTyalMu. JTOT BapUaHT MO>KHO HAa3BaTh «MAPKETUHT C MUHYCa».

UYro BBl BEIOEpETE? MHOTUM U3 Bac, BEPOATHEE BCETO, CAMOI MPUBJIEKATEIbHON MO3ULINEN
MOKa)KeTCs IEPBBIM BapHAHT.

Uro Ob1 BRIOpAT 517

MHe ecTb ¢ 4eM cpaBHUBAaTh. S monpo6oBai nmout Bce. HaumHam ¢ HeOOJIBIIOTo «ILTI0Cay, €
«HYISDY, TOTOM OBUT «MHHYC». [IoTOM — CHOBa paboTa ¢ «HyJs» U CHOBA «MUHYC». OTJIsIIbIBasiCh
Ha3aj, S MOT'y CKa3aTb, 4YTO MHE ObLJIO HHTEPECHEE BCEr0 CTApPTOBATh C MUHYCA, YEM C «HYJI». DTO
OTIBIT, KOTOPBII1 HEBO3MOXKHO MIPUOOPECTH HUKAKUM APYTUM criocoOoM. 1 3T0 0UeHb LIEHHBIN ONBIT.

Tem He MeHee Bce TpH cilydas IpeiararoT MIMPOKOE MoJIe I AESITEIbHOCTH, UMEIOT CBOU
IIPEUMYILECTBA, CII0KHOCTH U HEJOCTATKU. B Ka)K7OM U3 3TUX TpeEX cllyuyaeB HE0OX0IMMO
HpUIEPKUBATHCS CIIEHU(PUUECKON TMHNUYU MOBEACHUS, COOII0AATh OIIpeIelIeHHbIE TpaBuiia
BXOJKJCHMSI B OPraHU3aLUIO.



MapKkeTHHI ¢ «ILTICA»

BapuanT «3amMeHa»

B sTOM ciydyae BaM jkeJaTenbHO BCTPETUTHCS ¢ MEHEKEPOM, KOTOphIi padoTai a0 Bac. Hano
MOHSTh, B YEM 3aKJIFOUAJICS €r0 YCIEX, YTO OH JieJial, Kak padoTai, ¢ KeM MoAIepKUBal
oTHolIeHUs. BeposiTHee Bcero, OH caM ¢ OOJIBIINM yIOBOJIBCTBUEM PACCKAXKET BaM O TOM, B YEM
cekper ero ycnexa. Eciau HeT — cripammBaiTe, CIpaluBanTe U cripamuBanTe. Bama ctparerns —
MaKCHMaJbHO KOIIMPOBATh YCIIEUIHOIO MIPEAIECTBEHHUKA. A €CIIM CMOXKETE, TO JEJIAUTE YTO-TO
Jy4lle, 4YeM OH.

CMeHMB Ha IIOCTY YCHEIIHOTO MEHeKepa, BbI I10/IBEPracTech OMAaCHOCTH — BCe OYAyT
CpaBHMBATh Bac C MPEIIIECTBEHHUKOM («A BOT AHs B 3TOM ciyyae...» uin «Hukomnaii Tak Hukormaa
He Jenadt...»). [lpucnymmuBaiitech kK 3TUM peruiMkaM, aHaau3upyire ux. [loctynaiite Tak, Kak
cuMTaeTe HyHbIM: JTMOO TaK, KaK JeJal Ball IPe/IIeCTBEHHUK, T100 COBEPIIEHHO (WIH YyTh)
uHaue. Ecnu Baim npeanoxeHus OyayT OpUrHHAIBHBIME, a UX peajln3alus YAa4yHO!, TO Ballero
IpeIIeCTBeHHUKA Oy/IyT YIOMUHATh BCE PEKE U PEXKE.

BapuaHnt «noakpenienne»

Camblil mpocToil. Yke ecTb 0IMH WM HECKOJIBKO XOPOIIUX MEHEHKEPOB M0 MApPKETUHTY, UM
HYXHO HOJKpervieHne. Bam mpocTo Hago «BIMCaThCs» B KOMaHAy, cpaboTaThCs ¢ KOJIJIEraMH U
paboTaTh Tak e XOpOIIO, KaKk OCTajbHble. Takoil BapuaHT — OTIAMYHAS LIKOJIA JJIsl HOBHUUYKA B
MapKeTHHTE.

MapKeTHHT € «HYJIA»

Bapuant «uaes»

Heo0xo1umo noHATh, HACKOJIBKO pealIbHbI 0KUIaHUS PYKOBOJACTBA U HACKOJIBKO YCTONYMBBI €r0
yBiedeHus. CeroiHs 3T0 MapKEeTHHT, a 3aBTpa 3TO MOXKET OBITh UTO-TO Apyroe. [louemy HykeH
mapkeTHHr? Yero ot Hero xoTaT? Kakux pesynbratos xayt? Korna? Eciu Bbl BbISICHUTE, YTO
MapKETHHT — 3TO JEHCTBUTEIBHO NIPOCTO MOJHASI «UTPYILLIKa» U PyKOBOJCTBO HE MOKET YETKO
c(OpMyJIPOBATh, YETO JKIET OT HETO, TO HU B KOEM CITy4yae He COIJIallaiiTech Ha MpeaIoKeHue,
KaKUM ObI BBITOJHBIM OHO HM Ka3aJI0Ch. BEpOsTHOCTH TOTO, UTO U BB, U PYKOBOJICTBO OyneTe B
OUYEHb CKOPOM BPEMEHHU pa30yapOoBaHbl, OUEHb BhICOKA!

BapuaHTt «BbBI30B»

3neck Bce cepbe3Ho. [Ipobiema BuaHa, 3a1aun 4eTKO nponucansl. Hampumep, ecTb KOHKYpEHT,
KOTOPBIA HIMEHHO 3a CYET U C TIOMOIIBIO MAPKETUHIa OTBOEBBIBAET JOJII0 PhIHKA Ballled KOMIIAHUH,
NIePEXBAThIBACT BAIIUX KJIMEHTOB U MapTHEepoB. OUeHb UHTEPECHBIH cilyyail. Y Bac €CTh YeTKas
1IeJIb, )KECTKHE CPOKH, OO0JIbIIIask MOJIEP/KKA, HO M OTBETCTBEHHOCTh OUYEHb BBICOKA.

B m1060M ciiydae, B KOMIIAHUU HE CIbIIIAIN PO MAPKETUHT M HE BUJIEIU MEHEKepa 110
MapKeTHHIy. A BOT U Bbl! Kak BHEApUTH MapKETUHT B TaKyI0 KOMIIAHHUIO 3a KOPOTKHi cpok? C
yero HauaTh? Kak, korjga u 4yto jenars?

Baw pykoBoauTens y)xe 3HaeT, A1 4ero KOMIIAHUU HYKE€H MapKeTUHT. [lonydnB noaiepxky
PYKOBOJCTBa (MOpaJbHYIO U MaTepUaIbHyI0), HAaUMHaeTe padoTy ¢ qpyrumu. Bama 3agaua —
JIOBECTH 3HAYUMOCTb MAapKETHHIa J0 OCTaJIbHBIX COTPYAHHUKOB KOMIaHuu (cMm. riaBy «Pacckaxure
BCEM BOKPYT, YTO TAKO€ MAPKETUHI»), YOEIUTh, UTO MAPKETUHT HYKEH, YTO OH OYZET I0JIe3eH
BCEM IIOJIpa3ACICHUSIM.

OpuH B nosie He BOMH. MyTe e AMHOMBILIUIEHHUKOB — T€X, KOMY Hy’KHa MapKEeTUHIOBas
MOJIEPKKA, T. €. Ballla IOMOLb; UILUTE TEX, KTO IOHUMAET, YTO TAKOE MAPKETUHT U YTO OT HETO
KAATb.

B Takom BapuaHTe (BO BCAKOM Clly4yae, Ha NEPBBIX [Opax) HE JOJDKHO ObITh HUKAKOM CTpaTeruu u
BBICOKHMX MaTepuil (MHCCHS, CTPaTErnYeCKre albTepHATUBbI U T. 11.).

Campblii ipocToii u 3pPeKTUBHBIN cIOCOO MOTYUYNUTh €AMHOMBIIUIEHHUKOB 3aKJIF0YAETCs B



cienytoieM. OnpocuTe BceX COTPYTHUKOB, YTO OHH XKAYT OT MapKeTHHTa B ONKaiiiiee BpeMs, 1
MoJlyMaiTe, 4eM Bbl MOXKETE UM [TOMOYb.

Cnenaiire ruian Ha 6nmkaimme 90 nHeit (cM. rnaBy «''Llenouka" miaHupoBaHus»). Beimonxure
ero 6osbie yeM Ha 50%, oTunTaiiTech nepes pyKkoBoJICTBOM, (pOpMalIbHO NMPEACTaBbTE PE3YIbTAThI
JUIsl pyKOBOJUTENEN OTIEIIOB, KOTOPBIM Bbl IOMOTaJIH, 3aTEM C/EJIaiiTe HOBBIH IJIaH Ha CIEIyIOIINE
90 nuen.

Bapuanr «crapram»

Ouenb UHTEpecHBIN BapuaHT. KoMmmanus co3gaercs ¢ «HyJsA», pyKOBOJIUTENN BEPSIT B MAPKETHUHT,
U M HYXXEH KJIaCCHBIN crieruanuct. Pabota gono3nHa, BeIcOkue Harpy3ku. CaMoMy MPUXOIUTCS
JIeNIaTh BCE: 3aHUMAThCSl HOBBIM OpEHIOM, C «HYJIS» co3/aBaTh (GUPMEHHBIN CTUIIb, IEIaTh CauT,
TFOTOBUTH TNI€YaTHbIE MaTepUalibl, pa3pabaThiBaTh MApKETHHIOBBIE TporpaMmbl. Ho 1 oTaua B 3ToM
ciIydae BbIcOKasi. Bo3MOXKHOCTB c/ienaTh OBICTPYIO Kapbhepy, MOIYYUTh OOJIBIION OIBIT.

MapKeTHHI ¢ KMUHYCA»

Campblii TpyJHBIN BapuaHT. AJITOPUTM HOBEACHUS, Ha IEPBbIM B3I, KQXKETCSI OUEBUIHBIM: HE
JieNaTh TO, YTO JIeNal MPeIIIeCTBEHHHK; JIEIaTh XOPOIIO TO, YTO OH JeJall IUI0X0; JeJIaTh TO, YeT0
oH He aenan. Kazanocs Obl, mpocTo.

Ho, Bo-TiepBEIX, BB CTOJIKHETECH C COMTPOTHBIICHUEM, IPUYEM OOJIBIINM, YEM B CITydae
MapKeTUHTa ¢ «HyJsD» («MBI y)Ke 3TO KaK-TO MbITATUCH J€J1aTh, PE3Y/IbTaT ObLI MJIAYE€BHBINY» UITH
«TyT 110 Bac yke IKCIIEPUMEHTUPOBAIIN).

Bo-BTOpBIX, Y Bac MeHbIle NpaB Ha omuoOKy. K Bam kakoe-To BpeMs Oy1yT OTHOCUTBCS
HacTopoxeHHO («Hy BOT, omsiTh MapKeTHHT epyHAY Kakyro-To jenaer! Huuero He mensiercs!»).

B 3TOM 1 cocTouT camblil 60JbII0N BBI30B B paboTe MEHEKEPa [0 MApPKETUHTY B TaHHOM
CUTYyaIlly — MIPEOJIOJIETh HEJOBEPHE U IMOPOH BpakIeOHOCTh KOJUIEKTHBA M PYKOBOJICTBA,
IPEBPATUTh KMUHYCBI» B «IUTIOCBI», pa300paTh 3aBaJibl, HAYaTh HOBOE, YIYYIIHUTh CYLIECTBYIOIIIEE,
paboTaroriee.

3TO OrpoMHOE 1oJIe AJIsl aKTUBHOM JiesiTenbHOCTH. Eciin BaM npejocTaBiisieTcst Takoil 1aHe, TO
00s13aTeIFHO XOTh pa3 MOMPOOYHTE, YTO TAKOE MAPKETUHT C «MHUHYCay. [IpaBaa, mogoOHas pabora
TpeOyeT, YTOObI MEHEKEP [0 MAPKETUHTY YK€ UMEII OTIPEeIeIEHHBIN OIBIT U KPEIKUE HEPBBI.

PaboTaere BBI ¢ «IUTIOCAY, C «HYIISD WIH C KMHHYCa» — IIOMHHUTE, YTO y BCEX BAPHAHTOB €CTh
JIOCTOMHCTBA U HenocTaTku. [Ipoaymaiite cBoii BapuaHT, mpopaboTaiite ero, «mpoxkayairey.

Hauwnnas ¢ «mmocay, paboTaiTe B «IUTIOCE).

Hauunnas ¢ «Hyns», He OyJIbTe «HYIEeM».

Hauwnnas ¢ «MuHYyca», OBICTPO MEPEXOUTE B KILTFOCH.

Bcerna nemoHcTpupyiiTe MoJ0KUTEIBHOE OTHOIIEHUE K paboTe U 100MBaiiTeCh MO3UTUBHBIX
pe3ynbraroB. Hukoraa He OyapTe «HyIeM» JUTst KOJUIET M KOMITAaHHH.

CYXA TEOPUS , MOM JIPYT

Ckakute MHe, YTO TAK0E KMAPKETHHI», H sl CKa’Ky BaM, KaKoii y Bac
MapKeTHHT

OueHb BayKHO, KAKOE ONPEIeNIEHNE MapKETHHIa HCIIOJIb3yeTe Bbl B CBOEH paboTe.

Ja, g 3Ha10, Bac y4uiH, YTO ONpeAesIeHU MOXKET ObITh MHOTO.

Ja, s noraipiBaloCh, YTO MHOTHE W3 BaC HAYHYT UTUPOBaTh onpenenenne Gunumna Kotnepa.

Ho nonpo0yiiTe OTI0XKUTH KHUTY, OBICTPO MOAYMAaTh: «A 4TO Takoe Ui MEHS U MOel KOMIaHUH
MapKETHHI?» U IPOU3HECTHU ITO ONPEAEICHUE BCIIYX.



Xopol1110, €ciiy BbI 3TO CAENAETE 32 OJTHY MUHYTY.

Eme nydine, ecnu 3to 3aiimet y Bac 10-15 cekyHna.

Teneps npeacraBbTe, YTO 3aBTPa Balll HAUYAJbHUK 337aCT BaM 3TOT BOIIPOC.

BoT HecKkoNbKO COBETOB, UTOOBI B CIICAYIOIIHMI pa3 Bl MOTJIM MPONTH TaKOM TECT.

Bo-nepBbix, He BAaBaiiTech B Teoputo. Bamie pabouee onpenenenne J0MKHO OBITh HACTOIBKO
MIPOCTHIM W TTOHATHBIM, YTOOBI Take yOOpIIHIIa, KOTOpask HAaBOAMT MOPSIOK B BaiieM oduce, Moria
Obl ero MoHsATh. Elrie myurie, eciau Bbl IPeIBAPUTEIHHO MMPOBEPUTE €T0, UCIIONB3YS POJICTBEHHBIE
cBs3M (poautenu, netun). S He urydy. Ilepssiit pa3, koraa Most Mama (Bpad 1o npodeccun)
CIIPOCHIIa MEHS$, YTO TAKOE «MAPKETUHT», — 3TO OBLIT MOMEHT HCTUHBL. [TonpolyiiTe — mpoBephTe Ha
npyrux moasx. [IoToMm MoxeTe «IKCIEPUMEHTHPOBATHY) CO CBOMMH KOJJIETaMHU.

Bo-BTOpBIX, TOBECHTE €T0 (OMpeIeeHne) OKOJIO CBOETo pabouero mecta (oduca). A 4To Bam
ckpbiBath? [1ycTh Bce BUIAT, 9YTO BB COOMpAETECH JeNaTh, EIACTe U YTO OT BaC MOXKHO MOTYYHUTh.
He nenaiite u3 cBoeit paboThl cexpeToB. M HauHuTe ¢ onpeaeneHus. [Ipoctoe u moHsTHOE
ompeiesieHue, TOCTYITHOE BCEM, — MTOKa3aTellb TOTO, YTO BBl 3HAETE, YTO U KaK HAJO JIeaTh.

BoT HeckonbKo omnpeneneHuii, KOTOpble BUCETU OKOJIO MOETo pabodyero mecra: « MapKeTHHT —
9TO yAepKaHUEe U MPUOOpETEHNE TAPTHEPOB U KIIMEHTOB» U «MapKeTHHT — 3TO BCe, YTO
MEHEJKEPBI M0 MPOAaXKe JIeJaTh HE XOTSAT, HE YCIIEBAIOT WM HE MOryT». [lepBoe — cepbesHoe,
BTOPOE — IIYTOYHOE, HO OHO OTPAXKAJIO ICUCTBUTEIIBHOCTh — MAPKETHUHT OBLII TOTOB CHIENIaTh BCE,
9TOOBI TOMOYb OT/IETY MPOJaXK.

A 60m HeCKONbKO UHMeEPEeCHbIX OnpedeneHUl, Komopule s yguoen 8 opyaux ogucax: «Mapkemune
— amo 1100086 K OaudiCHeMY, O1a200aps Komopou noaydaeub boocvio bnazooams 6 ude npudvLIUY
(amo Ovina He yepkoswv!) u «Mapkemune — smo 6ce, u ce — 2mo mapkemunzy (onpeoenenue Pezcuca
Makxena).

Ecau BeI mpocTo chopmMynupyeTe MOHATHE «MAPKETUHTY, JIETKO CMOXKETE €r0 OOBSICHUTH, TO
pe3ynbTaThl Ballleil padOThI TOMKHBI OBITh OTJIMYHBIMH.

Taxk ke kak ObITHE OTpe/IEsIeT CO3HAHUE, BaIlle ONPECIICHINEe MAPKETHHTa BO MHOTOM
ONpeJIENsAEeT, YTO TAKOE MAPKETUHT JJIs BAaC, BAIlIUX KOJUIET, BAIlIMX MaPTHEPOB, KIMEHTOB U IS
Balllel KOMITAHUHU.

3a0yab Bce, UueMy TeOs1 yUWIH

N3yuenue Teopuun oueHb BaxkHO. TeopeTnueckue 3HaHUsI, KOTOPBIMU Bbl 00J1a/1aeTe, 1ENatoT Bac
0os1ee KOHKYPEHTOCTIOCOOHBIM.

[Ipenonasas B ['ocynapcTBEHHON akaJeMUH YIIPABIEHUs, 1 HA CBOMX CEMUHApPAxX MpeaJiarall
cTyAeHTaM urpy. OHU TOJDKHBI ObUIM Ha3BaTh TPH SKOHOMHUUYECKUX TEPMUHA, U €CIIH 1 HE 3HaJl, KaK
OOBSACHUTH BCE 3TU TPU MOHSTHUSA, TO CTYJEHT-3pYIUT Cpa3y ke MoJiydal «IK3aMEeH-aBTOMAaT» C
OLIEHKOM «oTinuHO». Urpy s HaumHan yxxe nocie nepsoi gekuuu. [Tocenaemocts Obl1a BhICOKAS,
a 3HaHMS KaK MOM, TaK U aKTHBHBIX CTYACHTOB, 33 CUET 3TOW UTPBI OBUIN TPOCTO
SHUMKJIIONEANYECKUMH.

Ho, yiins ¢ mpernogaBaTensCKkoi paboThl, T HA COOCTBEHHOM OTIBITE YOCIHUIICS, UTO XOTS TEOPHUS —
3TO Ba)KHO, €€ IIyOOKOe 3HAHHE HE SIBJIAETCS 3aJI0TOM ISl JOCTHKEHUS TPOPECCHOHATIBHOTO
ycnexa. OueHb MHOTUM BellaM Hac He y4aT. Mbl MO’KEM UM Hay4YHMThCsI, TOJIBKO COBEPLINB
OIINOKHU.

[ToaTOMy MOMHHTE TOJIBKO OCHOBHBIE ITOHATHSI U OCBOOOINTE CBOIO MAMSITh JUISl TPAKTUYECKUX
3HaHui. [ToBTOpIO M3BecTHYIO Bpa3y: «3a0yap BCce, YeMy TeOsl yUMIIM B UHCTUTYTE». S TOBOpPIO 3TO
COBEPULIECHHO CEPbE3HO: «3a0ybTe TEOPUIO, KOTOPYIO Bbl YUMJIH (HAJEHOCh) B MHCTUTYTE WM Ha
Kypcax».

Bce, uro Bam noTpelyeTrcs Ha NEPBBIX MOPAX, — ITO IOMHUTH OCHOBHBIE ITOJIOKEHHUS MAapKETHHTA.
Be1 Tenieps Ha paboTe. MeHbIle BCEro OT Bac KIyT TEOPUU M TEOPETUUECKUX PACCYKJICHHH,
Oosblile — paboThl U PE3yIbTATOB.

Eme ogua MoMeHT. Bonbliryto CyMsATHILy BHOCUT TO, YTO MHOTHE TEPMUHBI TPAKTYIOTCS pa3HbIMHU
JOJIbMH 110-Pa3HOMY.



BbyasTe octopoxHsl! HanpuMep, roBopsi 0 «IIpsIMOM MAapKETUHIE», YUUTHIBAUTE TO, KaK
MOHMMAaeTe 3TOT TEPMUH Bbl. Kak MOXKET MOHSATH €ro Balll KOJIJIera — MEHEDKEp 1Mo mpogakam?
Kakoli cMpIciT BKJIaIBIBAET B HETO Balll AMPEKTOP IO NMpojaxam? A 4TO OH 3HAUUT JJIsl ar€HTCTBA, C
KOTOPBIM BBl coOupaeTech paborarts?

Omnpenenurecs C TEPMUHAMH, KOTOPbIE BBl cCOOMpPaeTech UCIOIB30BaTh. OrpaHuybTe UX
konnuyecTBo. He ciopsTe 00 onpeneneHusx ¢ TeMu, ¢ KeM BaM NpuaeTcs padboTarh («A BOT Hac B
MHCTUTYTE YUMUIIH COBCEM Mo-Apyromy!»). Jlydiie noroopurech 00 X 3HAUEHUU:

— Hartie areHTCTBO OKa3bIBA€T YCIYTH IO MEpUaHIai3uHTy.

— OueHb X0po1I0, a YTO Bbl IOHUMAETE T0J] «MEpUYaHIa3uH-TOM»?

— I'maBHOE /11 Hac B pab0OTe — MAPKETHHT.

— 310poBo! A Kak «MapKETHHI» IIOHUMAIOT B Balllell KOMIIAaHUH?

Opna u3 npoGsieM B paboTe MEHeKepa 0 MapKETUHTY — OTCYTCTBHE €JUHOTO fA3bIKa, Ha
KOTOPOM MBI TOBOPUM, pa3HOOOI B MOHATHIX U TEPMUHAX.

Brnagenue teopueit MapKeTHHTa €llle He O3Ha4YaeT, YTO BaM yJacTCsl IHUPOKO MPUMEHHUTH €€ B
pabote. B nmpoTuBHOM cityuae y Hac Obl He ObUIO KOMIIAaHUH-ayTCaIepoB 1 Ha paboTy HAaHUMAIIU
ObI BUEpAIIHUX BBIMTYCKHUKOB HHCTUTYTOB, Y KOTOPBIX €III€ CBEKU 3HAHUS B TOJIOBE, a CTapbIX
COTPYJHUKOB yBOJbHSUM («3BUHU, CTapHK, HO Thl HE IOMHULIb, yTO Takoe PEST-ananus»).

Moii coBeT — He yBiekanTech Teopreil. Ha npaktuke Bce npome. Ciernoe, MEXaHMYECKOE
NIEPEHECEHUE TEOPUH Ha IIPAKTHKY K XOpOIlIeMy He IpuBeaeT. HuKomMy He Hy KHbI Ballll U3JIMLIHHUE
TeopeTnueckue 3HaHus. Haunure ¢ mpocTsix, ¢ 3¢ ¢dekTuBHbIX Beleil. KoMnaHusM HyKHBI
pe3ynbTarel. OHM JOCTHratoTCs paboToil, a He 3HAHUEM TEOPHH.

Bor necats TepMUHOB, KOTOPBIE, HA MO B3IVISA, TOJKEH 3HATh U YMETh OOBSICHUTH MEHEIKED
110 MAPKETHUHTY.

1. MapkeTuHr (cMm. rinaBy «CkakuTe MHE, UTO TaKoe ,,MapKETUHT", U 51 CKaXy BaM, KaKoi y Bac
MapKETHHI).

2. Kommiekc mapkeTuHra (Kiaccuueckas Konmenmus «4Py» Ovina npennoxkena J. [x. Mak-Kaptu
B 1960 r., mocie 3Toro MHOrOKpaTHO ObLIa pacluIMpeHa Wik U3MEHeHa, HarnpuMep Ha «SP» win
«5C»).

3. JKu3HEeHHbBIN IUKII.

4. CermeHTHpOBaHUE (MOM JIFOOMMBIE LIUTAThI: «ECIU Bbl HE MBICIUTE CETMEHTaMHU, 3HAYUT, BbI
coBceM He MbIcauTe» — Teonop JleButt u «Ecnu ¢pupma He cymeeT pa3OUTh PIHOK Ha CETMEHTHI,
TO PBIHOK pa300beT Ha cerMeHThl pupmy» — [Tutep Jloiib).

5. Ilo3uuroHupoOBaHue.

6. uddepennmponanue.

7. AID A (monens Ctponra, 1925 r. — kiaccuka ocTaercs: KIIAaCCUKOM, XOTs MOSIBUWINCH U APYTUE
MOJIeIH, Ta ocTaeTcs YQPEKTUBHON IO CHX TIOP).

8. SWOT-ananus.

9. VTII (yHukampHOE TOPrOBOE MPEIIOKEHHE, TpeiokeHo P. Pus3om).

10. ROI (return on investments — npuObUIb HA UHBECTHIINH, CM. TJ1aBYy «Mepb!»).

W BOT necsTh onpeneneHuit U3 cta WK Jaxe 0ojee, KOTOpble BaM BPsI JIU TOHA00sTCs
(uuTHpYIOTCS MO KHUTE «MapKeTHHT MEHEeKMEHT. AHaIN3, IUIaHUPOBaHKUE, BHEJIPEHUE,
KOHTpoJib» Owmmma Kotnepa):

. BepTukanbHasi MapKETUHIOBasl CUCTEMA.

. KondopmHOCTSD.

. MeToa MHTPOCTIEKITNH.

. Meton npocnekumu.

. MynbTMapka.

. Moniens Po6uHcoHa (ceTka mpoiiecca NOKYIKH).

. Ilcuxorpaguxa.

. CuHEeKTHKa.

. ToBap-rubpuz. 10. Tpancakuus.

Haunure n3ydyeHue Ha MpakTHUKe ¢ «HYIs» — 3a0yAbTE TEOPHIO, KOTOPYIO BaM «BJAIOIMBAIN» B
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TOJIOBY. HYCTL IMPpaKTHUKa 6LICTpO (I/I CYH_[CCTBCHHO) N3MCHUT Ballll TCOPCTHUICCKUC TTPCACTABICHUA
O MAapKCTUHTIC. U mmotom BBI camu HAay4YHTEC, KOT'O 3aXOTHUTC.
HOBCpLTe MHE, TOI'Ia BbI YKC 6yIlCTC TOBOPUTH POCTO — A3BIKOM IIPAKTHUKA.

3Haii cBoi ToBap (YCJIyry) HOBEPXHOCTHO

3HaHMe ToBapa UM YCIyTH (Jjajiee — pelieHus) BO BCEX JIeTAIsAX BOBCE HE TaK BAYKHO JJIS
MEHEe/IKepa 110 MapKETHUHTY, KaK 3TO IIPUHSTO CUUTATh.

Bo-nepBbIx, BO MHOTUX KOMIIAHUSAX €CTh MEHEIXKEPHI 110 MPOAYKTY. Takke CyIecTBYyoT
IPOJaBIbL, AJI1 KOTOPBIX 3HAHUE U TIOHUMAaHKUE BO BCEX MOAPOOHOCTAX NPOAABAEMBIX PEIICHUN
KU3HEHHO Heo0xoauMo. BMecTo Toro, yTo0b! TpaTUTh BpeMs Ha U3YUYE€HUE «TAKTHUKO-TEXHHUUYECKUX
XapaKTEPUCTHUK PEIICHUs, JIydlle O JyMaiTe O TOM, KaK JIy4llle ero MpoJIBUraTh, Kak yBEJIUYHUTh
IPO/IaXH, KaK MIPUBJIEYb HOBBIX KJIMEHTOB.

Bo-BTOpBIX, KIHEHT, a HE pelIeHne JOJDKEH ObITh B BameM (okyce. [lotpaTsTe 6ombie
BPEMEHH, YTOOBI MMOHATH CBOETO MOTPEeOUTEN. DTO — OCHOBA. Balu perieHus 101KHbI MEHAThCS
qalie, 4YeM Ballll KIUEHTHI.

B-TpeTbuX, BBl JOJKHBI 3HATh HE TEXHUYECKHE XapaKTEPUCTUKH PELIEHHs, a TO, YTO OHO JaeT
BalllUM KJIMEHTaM, — BbITO/1bl, KOTOPbIE KJIMEHT MOJyYaeT OT UCIOIb30BaHMs BAIIEro TOBapa.
[TpeBpaTuTe CBOMCTBA pellICHUs B IPEUMYIIECTBA, €CIM Y Bac 3TO He caenano. Crenaite 3To
BMECTE C BalllUMU TEXHUYECKUMHU CIIELUATMCTAMU U MEHEKEPAaMHU IO MPOJAXKeE.

B-ueTBepThIX, CBEXUH, «HE3aMBUICHHBIN B3I/ HA pEIIEHHs], KOTOPbIE MpeyiaraeT Bala
KOMIIaHUs], 3a4aCTyI0 MOXET IepEBECUTh IIyOOKHe 3HaHMsI ToBapa. KcraTu, 3T0 1 OTBET Ha BOIPOC:
«A HyX€eH JI1 onbIT paboThl B JaHHOH 06macTu?» nnu «HeoOxoauMo u 1eTanpHOe 3HaHHUE
IpeIaraéMblX peIeHUI?».

BaxxHO 4eTKo MpeCTaBIsATh, YTO MIMEHHO BbI HE 3HaeTe. M 3HaTh MCTOUHUMKH, U3 KOTOPHIX B
cllydae HeOOXOAMMOCTH BbI JAHHYIO HH()OPMALIUIO MOKETE OBICTPO MOIYUIUTh (KaTaJor, pa3aesn
caifta, CrieuauCThI).

[ToiimMuTe MEHS IPABUJILHO — 3TO HE UHYJIbI€HLIMA. BbI 10JKHBI 3HATh, YTO MpOIAETE.

Haiinute Ty rpans, rjae Bbl Oyaere 4yBCTBOBATh ce0s1 KOM(OPTHO, HUCIIOIB30BaTh KaproH,
npodecCHOHATIBHBIN CIICHT, TOHUMAaTh «TeXHApEi» U TOBOPUTH C KIIMEHTAMU, TApTHEPAMU H
CHELMAIN3UPOBAHHON PECCON Ha OTHOM SI3bIKE.

I'ne caMblii MHTEPECHBI MAPKETUHI?

MeHst 4yacTo CIpalInBaoT, €CTh JIM Kakas-HUOYIb pa3HUIA MEXKAY MAPKETHHIOM TOBApOB U
ycayr. Sl TOTOB 1aTh TOYHBIMA OTBET HA 3TOT BOMPOC, €CIIM 3HAI0, O KAKOM TOBApE M O KaKOW yCIIyre
MBI TOBOPHUM.

Teopetuuecku pazHuilsl HeT. Benpb ycimyra — 3To TOT e ToBap (Moe JI'o0uMoe Onpe/iesIeHuE:
«Yciyra — 3To TOBap, KOTOPBIM HEJIb3sl YPOHUTH Ha HOT'Y». Takke s IZIe-TO BCTpeYall UHTEPECHOE
BbIpakeHHe: «[IpoayKThl MOTpeOasIOTCS, YCIYTH epekuBatoTcs»). Bes Teopust MmapkeTuHra
IIPUMEHMMA U K MapKETHHTY TOBapa, U K MapKETUHTY yciIyTd. Ho Ha mpakThke HauMHAIOTCS
cepbesHble pa3zinnuns. CI0KHOCTh M KOMIUIEKCHOCTh MaPKETHUHIA 3aBUCST OT TOTO, YeM KOHKPETHO
3aHMMAETCs Ballla KOMITaHUS.

MHe npeacTaBisercs, 4To MPUBJIEKATEIBHOCTD (UUTAl — CII0KHOCTh) MapKETHHIa MOKET
BBITJISJIETH TaK (110 HapacTarouie):

4 MapKEeTUHT B FOCYJIapCTBEHHBIX U MPABUTEIbCTBEHHBIX OPraHU3ALMSIX;

4 MAapKETUHT B HEKOMMEPUECKUX OPraHU3aLUsAX;

¢ MapKETUHT B KOMMEPUYECKUX OpTaHu3aIusix (YCIyru);

4 MapKETUHI B KOMMEPUYECKHUX OpraHU3alMsIX (TOBaphl).

[TomuMoO 3TOr0, NPUBIIEKATEIHHOCTH PA0OOTHI 3aBUCUT OT Pa3MEPOB KOMIIAHUH, €€ 000POTOB,
MOJUTUKU B OOJIACTH MAapKETHUHTA U T. JI.



Mo0:KHO MOCTPOUTSH €IIE OJIUH CIIUCOK — N0 oTpacyisiM. Ho onsiTe pemaroniee 3HaUeHUE 371€Ch
OyZeT urpaTh OTPOMHOE KOJIMYECTBO APYTrux (HakTopoB. S paboTan Ha phIHKAX CPEICTB 3aAIUTHI
pacteHuii, GOTOTEXHUKH U (HOTOYCIYT, TENEKOMMYHHUKAIIMOHHOTO 00opynoBanus. He mory
OJ/IHO3HAYHO CKa3aTh, T/l MHE OBLJIO HHTEPECHEE BCETO 3aHUMAThCsI MapKeTHHTOM. Besne Oblmu 1
€CTh CBOU «MHHYCBI» U «IUTFOCBI», CBOU OCOOCHHOCTH.

Ou4eBUIHO OJTHO: €CJIA BBl UMEETE OTBIT PAOOTHI B OJTHON OTPACITH, BBl MOXKETE TIEPEUTH B
JIPYTYIO, €CIIA BaM, KOHEUHO, 9TO OyJeT HHTepecHO. S, Hampumep, yKe He coriacuics Obl paboTath
B HEKOMMEPUYECKOW OpPraHn3alii WIK T'OCYyJapCTBEHHON CTPYKTYpE, II€ MapKETUHI MUHUMAJIEH U
creruueH (HUYero JUYHOTO — 5 3HAI0, YTO pabOTaTh B TAKUX OPTaHU3AIUAX OYCHb TSIKENO). S
IMPOCTO TOBOPIO O MPHUBJICKATCIIBHOCTU MAPKETUHTA B OTUX CCbean JJIs1 MCHA.

Nmes xoportee ob1iee oOpazoBaHue B 00JaCTH MapKETUHTa, TOCTOSTHHO 3aHUMAsICh
caMoo00pa3oBaHHEM M 001a/1ast OMBITOM MPAKTHYECKOW padOTHI U CHIEIHATH3aIlel B KaKOH-TH00
o0yacTu MapKeTHHTa, BBl MOKETE BEIOUPATh JIIO0YI0 OTPACTh.

Ecnu BbI Oynere Ha Buay, Oyzere NpU3HAHHBIM MEHEKEPOM 10 MApPKETHHTY, S HE YIUBIIOCH,
YTO BaMU 3aUHTEPECYIOTCS] KOMITAHUU U3 JPYTUX OTpaciieil U MpeaiokaT BaM padoTaTh y HUX.

Co MHOH Tak IPOUCXOIMIIO TPUKIBL.

IIpuobperats , yiepKUBATh U BO3BPAIIATH KJIMEHTOB

OcHoBHasl 3a/1a4a MapKEeTHUHIa — 3TO IPUOOPETEHNE U yJepKaHue KIMEHTOB. Touka.

BeposiTHee Bcero, IMEHHO /1711 peIlieH sl 3TOH 3a7aull Bac HaHsUIM Ha paboTy. Bo3mMoxHoO,
(dbopMyIHpOBKa BalNX CITYEOHBIX 0053aHHOCTEN 3Bydasa Mo-ApyromMy; BO3MOXKHO, MOTHUBAIUS
pykoBoJCcTBa Oblia nHOW. Ho eciii mocMOTpeTh B KOPEHb — 3TO UIMEHHO TO, /7S Yero Bbl paboTaere.
YT0 OT Bac 0KHUIAIOT.

Ecnu 00paTuThCs K MCTOPUU Pa3BUTHSI MAPKETHHIA, TO HAUMHAJICS OH UIMEHHO C 3TOT0 U JJIs
pelIeHus ATUX 3ajau.

Her xn1eHTOB — HET poaax.

Her npogax — Het 6u3Heca.

Her mapkeTnHra — HeT KJIINEHTOB.

Kpyr 3amknyscs.

Wrak, 3a1aua MeHeKepa 10 MapKeTUHTY — 3TO IPHOOPETEHNEe HOBBIX KIMEHTOB, X YAEp:KaHUe
U «BO3BpALICHHE» KIMEHTOB, KOTOPBIE «Iepedekann» K KOHKypeHTaM. Eciu Bbl He HalleJIeHbl Ha
peleHne XoTs Obl KaKOH-TO YacTH 3TOH 3a/1auu, TO Bbl 3aHUMAETECh HE MAPKETHHIOM.

PaccMoTpuM 3TH TpH BHJIA AEATEIBHOCTH 4yTh IOJPOOHEE, OCHOBBIBASICh HA TPEX KPUTEPUSX:
CTOMMOCTB NPOTPaMMBl, IPUJIaraeMble YCUIINS, HEOOXOIUMBIE JUISl €€ pealn3aluu (Bpems,
3Hepmsi), Y TIPUOPUTETHOCTD I KOMIIaHUH. BOT Kakue pe3yiib-~ TaThl Yallle BCETO MOJIy4atoTCs.

HMenHo npuBieueHNEe HOBBIX KIIMEHTOB SBJIAETCS (DOKYCOM ISl JTF0O0H KOMMEpPUYECKOM
komnanuu. [Ipuiaraemple ycuians — MakCUMalbHbl, 3aTPAThl HA IPUBJICUEHNE HOBBIX KIIMEHTOB
OOBIYHO TAaK)K€ OYEHb BBICOKH.

Bropsle 0 npUOpPUTETHOCTH — IPOTPAMMBI 110 YIEPKAHUIO CYLLIECTBYIOIINUX KIMEHTOB. X
CTOMMOCTD [0 CPAaBHEHHUIO C OCTaJIbHBIMH, KaK IMPaBUJI0, HEBbICOKA. K cokaneHuto, KOMIIaHUH
PEAKO YTO NPEAIPUHUMAIOT JUIsl YIEP KaHUS CYILECTBYIOIIMX KIUEHTOB. A B€b UMEHHO KOCTSK
«TpeJaHHbBIX» KJIMEHTOB COCTaBISIET OCHOBY MPOLIBETAHUs 000N (HUPMBI.

Ha nocnenneM MecTe B KOMIIAHUU CTOAT, KaK IIPaBUIIO, YCHIINSA 110 BO3BPAILLEHUIO KJIMEHTOB.
CroumocTh IporpaMm Mo BO3BPAIICHUIO KIMEHTOB OOBIYHO BBICOKA, & YCUJIHS, KOTOPbIE
IIPUKJIAJBIBAOTCS JIJIs1 BO3BPALLEHUS KJIMEHTOB, HU3KHUE.

B mMapkeTHHIroBOM IUTEPATYpe 4aCTO MOKHO BCTPETUTh YIIOMUHAHHUE O TOM, YTO MOJTyYEHUE
HOBOTO KJINEHTA 00X0oAuTCst GUpMe B 5 pa3 AOpoke, 4eM yAep KaHUE CYIIECTBYIOLIETO, a
BO3BpallleHHE KIUEHTA, YIIEANIEro K KOHKypeHTaM, 00xoauTcs B 20 pa3 JOopoxkKe MO CPaBHEHHUIO C
3aTpaTaMM Ha €ro yJep;KaHue.

Tax ke kak ¥ B ciryyae ¢ OeHKOM 3(pPeKTUBHOCTH MPSIMOTO MAapPKETHHTA, 5 IyMaro, YTO JaHHAas
CTaTUCTHKA — OYepeHONW MU} U BEPUTh 3TUM I ppam Bpsa 1 cTout. OUeBUIHO OJTHO:



YAEPKUBATH KIMEHTOB BBITOJHEE C SKOHOMUYECKON TOUKH 3peHusi. HecMOTpst Ha 0O4eBUIHOCTH
JaHHOTO (haKTa, MO-MIPEKHEMY OOJIBITMHCTBO KOMITAHUNA COCPETOTOUYUBAIOT CBOM OCHOBHBIC YCHITHS
1 OIO/IKETHI HA MPUOOPETEHUH HOBBIX KIHEHTOB.

S He 3HAIO CUTYyaIlMU B Ballle KOMIaHUU. Bl TOKHBI caMU TTPOAHATIM3UPOBATH €€ (CUTYAINIO) U
CYIIECTBYIOIINE TPHUOPHUTETHI. 3aTeM PEIIUTh, YTO U KaK BbI OyJeTe JeIaTh M0 KaXKIOMY U3
HanpasyeHuil. 1 3To coBcem He 00s13aTeNbHO JI0JKHBI OBITH KPYITHOMACIITaOHbIE U
JIOPOrocTosiue nporpaMmsl. [Ipu 3TOM CTOMT HOMHHUTH OCHOBHBIE TIOCTYJIATHI, KACAIOIIHECS
mpoiiecca MpruoOpeTeHus, BO3BPAIICHHS U YACP>KaHUS KJITUEHTOB:

¢ KiiveHThI MOKYMAa0T MO ABYM MPUYUHAM — JJIS TOTO, YTOOBI PEIIUTH CBOIO MPOOIEMY U YTOObI
MIPU DTOM YyBCTBOBATh ce0s1 koMm(popTHO. BHUMaTEenbHO BUnMTaliTeCh B 3TH cioBa. Eciu Bam
yAacTCsl MPOJAEMOHCTPUPOBATH MOTEHIIMATHHBIM KIIMEHTaM, YTO C TIOMOIIBIO BAIIUX PEIICHUN OHH
MOTYT PEIIUTh CBOU MPOOJIEMBI M IPH ATOM Y HUX HE BO3HUKHET HOBBIX MPOOJIEM, TO BBl HA ITyTH K
MoCTPOeHUI0 (P (PEKTHBHON CUCTEMBI TIO TPHOOPETEHUIO KITUEHTOB.

¢ 3amagya MeHeKepa Mo MapKETHHTY — MOCTOSTHHO TyMaTh O TOM, KaK TPHOOPECTH HOBBIX
KITMEHTOB U KaK yAepKaTh CYIIeCTBYIOMHMX. 1 BbI JOMKHBI 3aCTaBUTH JIPYTHX COTPYTHUKOB B
KOMITAaHWH TyMaTh aHAJOTHIHBIM 00pa3oMm.

¢ Ecnu kakoif-mnbo KIMEHT MepecTaeT AeaTh MOKYIKH y Bac, TO BbI, BO-NIEPBBIX, JOKHBI
BBISICHUTH IPUYUHBI, BO-BTOPBIX, POCUYUTATH I1€JI€CO00PA3HOCTh €ro BO3BpalIeHHs. B HEKOTOphIX
CITy4asiX KOMIaHUs MOXET B3JOXHYTh C OOJIETYCHHUEM, €CIIH CYIIECTBYIOIMUN KITUEHT YXOIAUT OT
Hee, MHOT/Ia OHA JTaYKe MOXKET MPEANPHHITH MEPHI ISl TOTO, YTOOBI OH ATO CJIeal.

¢ ®Opaza «Knuent Bcerna npas» — mud. MHOrIa coBEpIIIeHHO HOPMaIbHO CKa3aTh KIMEHTY: «J{o
CBHJIaHUS». BBI JOKHBI MO/IEPKUBATH BHICOKHE CTaHIAPThI 0OCITY)KMBAHUS KIHEHTOB, HO HE
JIOBOJUTE 3TO 110 a0CypAaa.

Ornpenenurech ¢ CUTYaIUsIMHU, KOT/Ia KIIMEHT MOXKET OBITh HeTlpaB. bybTe TOTOBBI OOBSICHUTH
eMy, TTIoUYeMy BBl CUMTAETE, UTO OH HE MpaB. Eciu KIMEeHT He MOHUMAaeT OObSICHEHUH I HE XOYeT
WX TIOHUMATh, TO, CKOPEE BCETO, MPABBI JEHCTBUTEIHHO BHI.

¢ Ecnu BBl He paBkl, a KIIUEHT MpaB, TO CTPATETUs MIPOCTa — BHICIYIIAWTE apTryMEHTHI KJIIUEHTA,
W3BUHUTECH U OBICTPO MCTIPABHTE IOMYIIEHHYIO OMTHOKY. /{7151 TOTO 4TOOBI CriIauTh HEraTUBHOE
BIIEYATIICHUE, BBl MOKETE MPEATIOKUThH KITUEHTY JOMOIHUTENBHYIO YCIYTy (CKUIKA Ha
COBEPIIAEMYIO WIIH CIAEAYIONIYIO MOKYIIKY, OecIuiaTHasi JOCTaBKa | T. 11.).

¢ KiirenTa, KOTOpOro KOMIaHHs MPUOOpeENa 3a CYeT MApPKETHHTOBBIX MPOTPAMM M 3HAYUTEIIbHBIX
WHBECTHIIHNH, JIETKO, MOXKET TMOTEPATHh MEHEKEP TI0 MPOIayKe BO BPEMsI TIEPBOI BCTPEUN WU Ha
JTarne MOAMUCAHUS KOHTPAKTA.

¢ MapkeTuHT B OOJBIIMHCTBE KOMIIAHUN CO3/IA€TCs JUIsl IPUBJICUEHUS TTOTECHITUATBHBIX
MOKYTIaTeIe U CO3AaHNus BO3MOXKHOCTEH ams mpoaax. [IpeBpalienre moTeHIInaIbHbBIX
MOKyTaTeJIe B KJIMEHTOB, a MOTEHITUATBLHBIX BO3MOXKHOCTEH — B peabHbIE KOHTPAKTHI SIBIISIETCS
OTBETCTBEHHOCTBIO MEHEIPKEPOB 110 MPOIAXKE.

¢ CoznaBaiite y MOKyIareneil 4yBCTBO JOBEPHUS K Balllei KoMIaHuu. JloBepre — 3TO OIBIT,
CBSI3aHHBIN C BAIllMM MOBEJIEHUEM B TPOIILJIOM, BHITIOJTHEHHE KOMITAHUEH CBOUX OOeIanuii 1
o6s13aTenbCcTB. [loaToMy, obernas, BemomnHsiTe. Yem Oosbie Bbl obemaere, TeM 00jee Bbl
MIPUBJIEKATEIBHBI I MOTEHIIUATBHBIX MOKynaTeneil. Yem Oouibliie BbI JeNiaeTe U yeTde
BBITIOJTHSIETE OOCIIaHHOE, TeM 00Jiee BbI IPUBJICKATEIBHBI JJISI CYIIECTBYIONINX KIUEHTOB.

¢ Ecnu BBl XOTHUTE yIEepKUBATh CBOMX KJIIMEHTOB, TO BAM HEJJOCTATOYHO MPOCTO YIAOBIETBOPUTH
WX TIOTPEOHOCTU. DTO MOTYT C/EJIaTh U BAallld KOHKYPEHTHI (M MOXET, Ta)Ke JTy4Ille, YeM BHI).
[TocrapaiiTech caenarh BalIuxX KIMEHTOB CYACTIUBLIME. CUACTIIMBBIE KJIMEHTHI HE YXOMIST K
KOHKYPEHTaM.

¢ [IporpamMmbl IO TTOIIEPIKAHUIO JIOSUTBHOCTH KIHEHTOB IIPU UX OTPOMHOM TOIMYISIPHOCTH, HE
pemarT mMpoOIeMBI 10 yepKaHUIO KIMEHTOB. U mpuirHa 371eCh HE TOIBKO B BBICOKON CTOMMOCTH
MOTOOHBIX MPOTPaMM U HEBO3MOXKHOCTHU OTPEAeTUTh UX 3G (HeKTUBHOCTH. JJocTaTouHo
KOHKYPEHTaM IPEIJIOKUTh HEUTO MOI00HOE ¢ UyTh 00JIe€ BBITOHBIMU YCIIOBUSIMH, M KITUEHT
yxoaut. OCHOBHasl MpoOsIemMa STUX MPOrPaMM B TOM, YTO OHHU JENAI0T KIIMEHTOB JIOSITbHBIMU
TOJIBKO K CaMO# IIporpaMMe, HO HE K BaIllUM PENICHUSM WJIU K Balllei KOMITaHUH.



¢ ByzbTe B MOCTOSSHHOM JINYHOM KOHTaKTe ¢ KiueHTaMmHu. [1o3paBinsiiTe ux ¢ npa3aHUKaMy,
OTChIIalTe MHPOPMAIMOHHBIE MaTepraibl. Ecii BbI He OyneTe «pa3roBapuBaTh» cO CBOUMHU
KJIMEHTaMH, TO 3TO CIEJIAeT Balll KOHKYPEHT.

¢ Eciii KOHKYpEHT To)ke «00IIaeTcsn ¢ BalllMMU KJIIMEHTaMH, CTapaifTech CAeIaTh 3To Ooee
Ka4eCTBEHHBIM 00pa3oM. 3/1eCh BIIOJIHE IPUMEHHUMBI OOIIEU3BECTHBIE TIPaBUIIa OOIIEHUS: OO0JIbIIIe
CIIyIIAiTe W IealTe 3TO BHUMATEIHHO, TOBOPUTE O TOM, YTO OyJIET HHTEPECHO COOECETHHKY, a HE
BaM M T. II.

Ilonpobyiime He 0b6cyscoams ¢ Opy3vAMU 8aULU HOBOCMU, USHOpUPYUmMe OpY3ell, nepecmaHbme
UHMEPeco8amvCs Ux 0eNamu, He no30pasisalme ux ¢ yCnexamu u 00CMudiCeHUaMU, 3a6y0bme npo
UX OHU POACOEHUS — OCMAHYMCSA IU OHU AUUMU OPY3bAMU NOCTIE IMO207

¢ CyIecTBYIOT TpH crioco0a yBeJIMYUTh 00beM Ipoiaxk. Bo-nepBbIX, BBl MOKETE YBETUUNUTh
YHCIIO BalllUX KIIMEHTOB. BO-BTOPHIX, BBI MOXKETE CAETATh TaK, YTOOBI BAIlld KIIMEHTHI TIOKYIIAIH B
OosbIIMX 0ObeMax. B-TpeTbux, BbI MOKETE CIIOCOOCTBOBATH TOMY, YTOOBI BAIllM KITUEHTHI
MOKYTAJIK Y Bac 4yaie. MapKeTHHT MOKET IIOMOYb B KaXK/IOM M3 OTHX CITy4acB.

¢ YBenu4yeHre 4acTOThl HOKYIOK CYIIECTBYIOIIMMHU KIMEHTaMH — 3TO CaMblil OBICTpPBIH U
Haubonee 3¢ pexTuBHBIN criocod yBenuueHus ousHeca. Eciu BaM ynacTcst npuayMath 4To-TO, U4TO
NPUBEET K YBETMUEHHUIO YaCTOTHI IIOKYIOK, TO BbI IPUIYMaJId T€HHAIbHBIH MapKETUHIOBBIN XO/I.
WHorna 370 He TaK yX U clI0XKHO. [IpocTo Hamo 00 TOM 3aayMaThesl.

Tax, ooun u3z npoussooumerell WamMnyHel 00OUINCs YEeUdeHUst NPOOaA;C 3a Cuem pasmeujeHus Ha
omuKemke WamMnyHs UHCMPYKYUU «CMOLmMe WaAMNyHb, HaHecume no8mopHO».

B npamoii noumosoti pexname vl Modiceme npuIoHCUMs 08e Kapmouku 05l 00PaAmHoll C8:A3U CO
C108aMU «OOHA KAPMOYKA OISl 8acC, Opy2as 01 8aule20 Koulecuy (Kemamu, 9mom npuem wupoko
UCNONBL3YEMC sl NpU MOp208éie uepe3 Kamaiocu).

A 00un u3z bankos ysenuuun eblnyck kapm 6onee yem na 15%, ucnonv3ys cnocamn: «3mo
HOpManbHO, umems 6oavute 00Hou Master Cardy.

¢ O4YeHp YacTO KOMITAHWUH CTApAIOTCsl IMETh OTpaHUYEHHOE KOJMYECTBO KPYITHBIX KIIMEHTOB. He
BCErjJa Takas cTpaTerus npasuibHa. He gakr, 4ro Goblne KINEHTHI — caMble MpUObLIbHbIE. OHU
Oostee TpeOOBATEIIHHBI, KAPH3HBI, 3AMPAIINBAIOT HAWTYUIIHE [IEHBI, YCIOBHS U KadecTBO. U oHI
3TO MOJIYYalOT, IOTOMY YTO 3HAIOT, YTO OHM BaXKHBI. DTO CHI)KAeT NMPUOBLIEHOCTH Ou3Heca. A
CJIEZIOBATEINILHO, U TIPUBIIEKATEIILHOCTh KIIHEHTa (KOHEYHO, €CITH MPHOBLTFHOCTH — IIOKA3aTellb,
KOTOPBIH BBl IPUHUMAETE BO BHUMAaHUE).

¢ CermMeHTanys KJIMEHTOB BaXKHA, HO 3a4aCTYIO 3TO IOCTATOYHO CJIOXKHBIN npouecc. [Ipocreitmmit
CHoco0 CEerMEeHTAIlH BAIMX KIMEHTOB — Pa3lieuTh UX Ha:

— KJINEHTOB, KOTOPBIE 3HAIOT MPO BaC W MOKYMAIOT Y Bac;

— KJINEHTOB, KOTOpBIE 3HAIOT Bac, HO HE JIENAl0T Y Bac MOKYIIKH;

— KJINEHTOB, KOTOPBIE TIPO BAC €IIIe HE 3HAIOT.

OCHOBBIBasACH Ha pe3yJbTaTax MoJ0OHON CETMEHTAINH, TPEANPUMHTE CIICAYIOIINE ASHCTBUSL.

Crpocurte (4 cripamMBaiiTe) y IepBoi IPYIIbl KIMEHTOB, IOYEMY OHHU y Bac MOKYMAIOT.
Crpocute y BTOpOii TpyIIibl (M CIIpalIiBaiTe 3To emie Jaiie!), moueMy OHM y Bac HE MOKYIAroT.

Ha ocHOBe NOJTy4eHHBIX OTBETOB YACPKUBANUTE KINEHTOB U3 TIEPBOTO CETMEHTA,
«TIepEeKIIIoYaiTe) BTOPBIX C BAaIlIMX KOHKYPEHTOB Ha ce0s M pa3pabaThiBaiiTe MpUEeMbl PUBIICUECHUS
TPETHUX.

¢ CnymaiiTe BHUMATEJIbHO BAIIMX KIMEHTOB, HO €Ille BHUMATeNIbHEe CIyIIaiiTe KIMEHTOB BallluX
KOHKYpeHTOB. CIpocuTe MX, IOY€MY OHM HE MOKYIAIT Y Bac? Bl MOXkeTe HayuynuThCa HA
omnOkax. CripocuTe, 4TO BHI JIeaeTe He Tak. 1o, 4TO BbI YCIBIIINTE, — OUEHb LIEHHAS
uHbopManus.

¢ CoznaBaiiTe TOMOTHUTENBHYIO LIEHHOCTh MPOJAaBAEMOTr0 PEeIIeHHs I BalllUX KIMEHTOB. DTO
MOJKET OBITh IONOJHUTENbHAS HHPOpMAIUs (HaIpuMep, 0 HOBOM CITOCOO€ MCTIOIb30BaHMS BAIlIEro
pemenus), 0onee OpIcTpoe 0OCTy)KMBaHUE, THOKas (hopMa OIUIaThI, YBEIUYEHHbIE Yachl paboThI,
JTMYHBIN oaxo. Haxoaute crioco0b! yAUBISATE KIMEHTOB. bybTe HEOKUTaHHBI U
HeTpeIcKa3yeMbl (pa3yMeeTcs, B pa3yMHbIX Ipejiesnax). [IpusTHO yAuBHUTE BallluX KJIMEHTOB
(TapTHEPOB), U BBl CMOXKETE TPOJIaTh UM OOJIBIIIE, YeM Ballld KOHKYPeHTHI. U ecnm y Barmmx



KITUEHTOB OyJIeT BBIOOp, MPUNTH K BaM WJIM K KOHKYpEHTaM, OHU TIPpUIYyT K BaMm. [IoToMy uTo Bcem
HPAaBSTCS IPUSATHBIE HEOKUIAHHOCTH. ¢ D(H(PEKTUBHBIM U HEOOXOAUMBIM IPUEMOM MAapKETHUHTA
SBJISIETCS «TIEPEBO CBOMCTB PELICHUH B MPEUMYILIECTBA, KOTOPBIE MOTYYAET KIMEHT OT
HCIIOJIb30BaHUS TOBapa («MbI IPOJAEM HE CBEpJIa, MBI IIPOJaeM OTBepcTUs»). Crenaiire emle oauH
BecbMa (P (EKTUBHBIN MIAT — MePEBEUTE CIIMCOK UMEIOIINXCS TPEUMYIIIECTB B JCHEKHBIH
SKBHUBAJICHT. BripaxkaiiTe B JeHbrax npeumymectna. [lokaxure, Kakyro BoIro1y (MpUObLIb UITH
HKOHOMHUIO) TIONTy4YaT Ballld KIMEHTHI OT MPHOOPETEHUS BAIIETO PEIICHUs, OT KaXKIO0TO
MIPEUMYILECTBA, KOTOPOE OHM nosydat. OHU «KYISIT» 3TO y Bac.

[TocTOSIHHO TOMHUTE O TOM, YTO BBI JOJKHBI pad0TaTh HAJl IPUOOPETEHUEM, YIep)KAHUEM U
BO3BpamieHueM kiueHToB. He cOapmsiite Temmna. bonee Toro, yBennunBaiite ero. He yBiekaiitech
TOJIbKO TIPUBJICUEHHUEM HOBBIX KIHMEHTOB. KoHIIEHTpUpyiTeCh U Ha yAep:KaHUH KIUEHTOB. [a, 3To
TsDKelasd, HyJJHas ¥ Kponotiausas padora. Ho 310 Toke MapKEeTHHT.

NUJTENHASI PABOTA

Jymaii 24 yaca B AeHb ¥ 3agyMbIBaiicsd 10 MUHYT B 1eHb

HexotopsiM miaTsT 3a TO, 4TO OHM JienatoT. Jpyrum — 3a T, 4YTO OHM yMaroT. 3a UTO TUIATAT
Bam?

S mory npenyranath Bail OTBET — 3a pe3yJIbTaThl, KOTOPBIX OT Bac KAyT. S mpas?

Ecnu na, To Baim oTBeT, B MPUHIIUIIE, IIOJIUTHIECKH KOppekTeH». Ho ocoGeHHOCTh paboThI
MEHEJ[KEepa 10 MAPKETUHTY B TOM, YTO, €CJIM OH XOUEeT OOJBIIUX U JIYUIIUX Pe3yIbTaTOB, OH
JIOJIKEH JyMaTh.

Yarme Bcero Ha MOe MPEIOKEHNE «OO0JIbIIe TyMaThy s CIBIITY B OTBET: «Jla korma mymats!?
PaGoTsI BhIIIE KpbIMIN!»

Moii oTBeT: nymaiiTe MocTossHHO — 24 yaca B cyTkU. Ha camoM jene Bbl Tak U OCTyMaeTe,
MIPOCTO HE 3aMedaeTe 3Toro. Bel mymaere, korja pabotaere, UNTaeTe KHUTH WIN KYpPHAIIbI,
IIPOCMATPUBANTE JIEKTPOHHYIO NIOUYTY WM Marepuansl B MIHTepHeTe. Jlaxke Korja mpoBOIUTE C
KEM-TO IIEPETOBOPHI, B CAUTAHHBIE CEKYH/IbI Bl MOKETE TPOKPYTUTH B FOJIOBE Pa3INYHbIE
CIICHApUU PA3BUTHUS COOBITUI U MPUHSATH PEUICHHUE MMOCTYIUTH TaK, YTOOBI MMOJIYIHUTh JTyUIIINe
pe3ynbTaThl. CeKpeT ycrnexa B TOM, YTOObI [yMaTh 24 gaca B CyTKH HE MPOCTO TakK, a Hajl
MOCTOSIHHBIM YJIYYIIIEHHEM CBOEH paOOThl U MOJIYYSHUEM JTYUIINX PE3YJIbTATOB.

51 He CTOPOHHMK TOTO, YTOOBI BRI yMajH 0 paboTe mocie ee 3aBepiieHus. Eciau k Bam Bo Bpems
OT/IbIXa MPUJIET B TOJIOBY KaKasi-TO HEMPHUATHASI MBICJIb, TO ciienyiiTe npasmty Ckapier O'Xa-pa:
«51 mogymaro 06 3Tom 3aBTpa». Ho eciiu B rosioBe 3peeT perieHrne Kakonu-To mpoosieMbl, He
OCTaHAaBJIMBAUTE CBOU MBICIIH.

WU B 5111 24 yaca BbI 10kHBI HAaWTU 10 MUHYT, KOTJ1a BBl CMOKETE BBIPBATHCS U3 TEKYUKH, U3
KpyroBepTH pabOTHI U 3alyMaThCsl. HUUTO M HUKTO HE JOJHKHBI BaC OTBJICKATh B 3TO BpeMs. B
KOHIIE KOHIIOB, TIPOCTO MpUIUTE Ha pabOTy MopaHbIle, YTOOBI y Bac Oblja BO3MOXXHOCTh CHOKOWHO
MOyMaTh.

OTkir04YKTEe KOMIBIOTEP U TeNNe(OH, MPOCTO MOCUIUTE Ha CBOeM pabodyem mecte 10 MUHYT.
[TocmoTpute B okHO. Eciiit HeT okHa, BbIiuTe Ha yiuily. [lepBoe BpeMs Bam OyA€T OYEHb CIO0KHO
COCPEIOTOUNTHCA. TaK YK YCTPOEH YeJIOBEK — IPOCTO CUAETh U lymMaTh OH He MOXeT. Beerna
HAXOJIUTCS BHEIIHUM pa3/IpakUTeNIb WK BHYTPEHHSSI IPUYMHA, U MBI C YIOBOJIbCTBHEM
otBiiekaeMcs. CKOHLIEHTpUPYHUTECh U 3aayMaiTech. OTpOMHOE KOJTUYECTBO OJECTSIIUX PEIIeHUN 1
OTJIMYHBIX UJIEH TIPUIILIIA MHE B TOJIOBY IMEHHO BO BpEMSI TAKUX «IECATUMUHYTOK.

U eme oqun MomeHT. 10 MUHYT B AeHBb — 3TO 60 yacoB B roj. 60 4acoB — 3TO JI€CSTHUAHEBHBIN
TPEHUHT MO 6 YacOB KaXK/IbIi JICHb.

Bo3moxHO, y Bac mosiBUIICS BOIPOC: «A 4TO, ecliu 51 Oyay 3aayMbIBaThcs He Ha 10 MUHYT, a Ha
30?» OTBETOM Ha ATOT BONPOC MOXKET OBITH IPUMEP U3 MOEH MPAKTUKHU.



Heckonvko nem nasao, kozoa s paboman 6 Mockoeckom oguce Lucent, 51 npeonodcun ceoeu
Komarnoe nposecmu Day of(f) thinking (uepa cnoé na anenutickom sazvike: 8bIXOOHOU U OeHb OJis
pasmoiuinenutt). Cyenapuii 6vi1 npocmou. B meuenue 6 uacos, navunas ¢ 10 ympa u 0o 4 éeuepa,
Mbl He omeeuanu Ha meiieghoOHHbLE 360HKU, He NPOCMAMPUBATIU U He OMBEYAIU HA JTIeKMPOHHYIO
noumy, ne npogoounu ecmpey. Ha 0eepsax nawezo oghuca 6wina eviseuiena naonucsy: « Tuuie — mvi
oymaem. J{ns eacy. Coenas ¢ ympa 8axicHvle 360HKU U OMBEMUB HA 8AdNCHbIE NUCbMA, POSHO 6 10) 51
cobpan 8cex ceoUx MeHedHCepos U 00BACHUL NPABUILA: Mbl OyMaeM 00 4 4acog OHsl, U HUKMO, U
HUYmMo Ham He meuwiaem. Boi modiceme uzyuamoe Humepnem, pasoupams cmapbvie 3anuc,
Hasooums nops0oK 6 bymaeax, OCHOBHAA 3a0a4a NPu 3Mom — NPUOYMAms KaKy-mo HO8YH Uoeio,
Komopas Ovl nomozna Ham oenams mapkemune agyyue. [IpusHamocs yecmuo, HUKIMO He MO
oymams 6e3 nepepuviea 6ce Smu ulecms 4acos. S cam ¢ 02poOMHbIM MPYOOM 3ACMABIAN cebs He
OMBAEKAMBCSA U COCPeOOMOYUMbCS HA NoucKe Hosvlx udell. Kpaem enaza (mul 6ce cudenu 6 00HOU
KOMHame) 51 8ude, 4mo MOUM COMPYOHUKAM DbLIO MOdHce KPalHe MANCEN0 CKOHYEHMPUPOBAMbCAL.
Ho nayxa mpebyem srcepma, u Mol npogeiu s3Kcnepumenm 0o Konya. Poeno 6 uemuipe moi
cobpanucy 3a HAWUM KPY2iblM CIOJIOM U N008eau umoau. B cpednem y kascoozo uz nac o6wiio no 4
uoeu. Ilocne obcyscoenus ocmanoco 8 uoet, ¢ KOMoOPbLMU Mbl pEUUiU pabomams Oaibule.
Hennoxoii pezynemam!

JIBa BBIBOJIa, KOTOPKIC CISAYIOT U3 3TOTO OTIBITA.

Bo-niepBbix, 4em OoIbliie BBl 33 JyMbIBAETECH, TEM OOJIbINE UACH U pellieHui Bbl TeHepupyete. Ho
3aBHCHMOCTH 37I€Ch SIBHO HE TIpsMasi.

Bo-BTOpBIX, HE IMEET CMBICIIA BEPIIUTh HACKIINE HAJ COOOM U TyMaTh HaJ 4YeM-TO B TEUCHHE
O4YeHb InuTenpHOro BpemeHu. [lepuos ot 30 mo 60 munyT — HaBepHOE, pesen. [lanee BoI Oynere
TPAaTUTh OOJIBIIIE YHEPTUHU HA TO, YTOOBI BO3BPAIIATHCA K MPOoOIeMe, 4eM COOCTBEHHO AyMaTh O HEMl.

JymaiiTe 0 ToM, KaK paboTaTh JIydIlle, IIOCTOSHHO. ExXeTHeBHO 3ayMbIBaliTeCh HAJl Y€M-TO
onpeJieJICHHBIM B TeueHue 10 MUHYT.

Ha Bonpoc «Ckoibpko 4acoB B IEHb BBl padoTaeTe?» s CMEJIO MOTY OTBETUTh «24 Yaca B CyTKU».
Mpue HpaButcs Most paboTa. S He poYb MOAYMaTh, KaK CAeNaTh €€ MHTEPECHEE U JIYUIIE U IMOCIIe
paboThI, U 10 pabOTHI, U B BRIXOJIHBIE. Sl TOTOB AyMaTh 24 4aca B CyTKH.

S nymaro — 3Ha4uT, g paboTaro.

boabmast 1 MmajieHbKAasI unaeda

Teepao yoexaeH, uTo He 00pa3oBaHME, U JJasKe HE OMBIT JA0T IPEUMYIIECTBO OJJHOMY
MEHEKEpY 10 MapKETUHTY HaJl JPYTUMHU.

Wneun — BOT 4TO OTHENSIET OUEHb XOPOLIETO MEHEDKEPA IO MAPKETUHTY OT IIPOCTO XOPOILIETO
(ckaxy psAMO, MEHEKEP TI0 MapKETHHTY 0€3 UIei — INI0X0H MEHEKED).

311eCh €CTh TPH Ba)KHBIX MOMEHTA:

4 OTKy/1a NOSIBJISIFOTCSI UJIEH;

4 KOT/1a OHM TOSIBJISIOTCS U

4 YTO M KaK BHI JIeJIaeTe ¢ MOsBUBIICHCS Xopotei uaeeil. Crioco0oB MOsSBICHUST HOBOM XOpoIIen
uzen (0TKyna?) A Balllero MapKeTHHIa He TaK YK U MHOTO:

4 BBl CaMM MOXKETE MIPUIyMaTh UJEIO;

4 BBl MOKETE HATOJIKHYTBHCS HA HEE, YUTas JTUTEPATYpY;

4 BBl MOKETE CKOIHUPOBATh UM PA3BUTh YK€ CYLIECTBYIOIIYIO UIEHO0 (103aUMCTBOBATh €€ Y
KOHKYPEHTOB MJIM U3 JPYroi OTpaciu).

1o anamorum ¢ HOBBIM TOBApOM XOPOIIIAsi UIEsS MOXKET OBITh OPUTHHAIBHOM (T. €. BaIei
COOCTBEHHOM HJIeeH), a TAKXKe TPSIMOM WITH YJYYIIEHHON Konren uyoi uaeu. [Ipuuem cambrit
MPOCTOM CIIOCOO — 3TO CKOMUPOBATH (KYKPACTh») UJICI0, HAUITYUIITUM 00pa3oM
3apEeKOMEH/I0BaBIIYIO ce0s1 Ha MPAKTUKE B APYIMX KOMIIAHUAX (OTpacisx OuzHeca).

Korna naeu npuxoasrt B ronoBy?

Crpocure 00 3ToM ceds u apyrux. CTaHAapTHBIE OTBETHI CIEIyIONIUe: KOT/la IPOryIuBat0
cobaky, Korja Operock, Kor/ia IpUHIMAal0 BaHHY, KOoraa Oeraro, Kor/ia 3achinato u T. 1. [lomHuTe



3TO 1 OyAbTe ToTOBHI K uesim! (Kcrati yauBUTENbHO, HO MaJIO KTO TOBOPHT, YTO UAES MPUIILIA K
HEMY BO BpeMsi pabOThL.)

He BaxHO, Kakasi 3TO ujesl, Kak OHa MOsIBUIach. BaxHO, 4TO OHA B BalIMX pyKax (TOJIOBE).

Bac nomxHO uHTEpecoBaTh KauecTBO HUJIEH, €€ MOTEHIINAN, a HE €€ UCTOYHUK.

Kak TonpKko y Bac mosiBUIach XOPOIIasi MbIC/Ib, 3alIUIIUTE €€ — ATO MEPBBIH MIar K ee
MIPETBOPEHUIO B JKM3Hb. Vies, npuienias Ha yM U 3anvcaHHas Ha Oymare, — pa3Hble BEIIH.

Ho mano npocto 3anmucats nNosBUBIIYIOCS Uaet0. Tenepsb ee Hajo ObBICTPO U KaUe€CTBEHHO
BOIUIOTHUTD B JKU3Hb.

BricTpo, 3HaUuT OBICTPEE, YEM ITO CAETAIOT BALIM KOHKYPEHTHI.

KauecTBeHHO — 3T0 Tak, YTOOBI OT Hee ObUT 3D (EKT U YTOOBI HE MPUIIIOCH MEPEAEBIBATD.

MHe 1oBesJio — st MOTy MPUIYMBIBaTh HOBBIE HJIeH. MHE HpaBUTCS «3aUMCTBOBATh» UHTEPECHBIE
ueu OT KOHKYPEHTOB, U3 JAPYrux oTpacieil. MHe HpaBUTCS MHOTO YUTaTh U IPUMEHSTh
BBIUMTAHHBIE U/IeU Ha npakTuke. HaBepHoe, ppaza «xoporas uaes!» — Haubosee 4acto
HCITIOJIb3yeMasi MHOM.

OdeHb peKo BCTPEYAOTCS JIOAH, KOTOpBIE TOBOPAT: «O, Ki1accHas Uiest — s €10 BOCIIONIb3YIOCh ! »
CaM 51 TOBOPIO 3TH CJIOBA MPAKTUYECKU KaXKIbIN JE€HbD.

S nenrock unesAMH, 3aCTaBIISIIO APYTUX TEHEPUPOBATDH UX, MOOLIPSIO TEX, KTO AYMAET, U TEX, KTO
JTyMaeT 00JIbllie BCeX U JIydIlle BCeX.

BoT Heckonpko cr1oco60B, KOTOPbIE TOMOTYT BaM MOJIYYUTh MHOTO XOPOIINX HJIEH:

¢ ctaxupoBka (cM. raBy «He ocranaBnuBaiiTech! (yUuThes)»;

4 [IOCEIICHUE BAlllUX KOHKYPEHTOB M OCYILECTBIIEHHE TPOOHOI MOKYIIKH y HUX;

¢ aKIMs «TAMHCTBEHHBIN (MJIU MOJCTaBHOM) MOKyHaTeNby» (KOr/ia CreralbHO 00y4eHHBIN
COTPY/IHUK, HAHATHIM BaMU M HEM3BECTHBIM BalllUM MPO/IaBLIaM, IPOBEPSIET, KaK OPraHU30BaH
MPOIIeCC MPOJTAKU Y BaC);

4 [IOCEIIIEHUE APYTUX Mara3uHoB, KOMIIAHUH, OTEJIEH, My3€€B, IAPKOB PA3BJICUEHUH U T. II.

YacTo B KOMIMAHUAX CYIIECTBYET OJIMH MJIM HECKOJIBKO COTPYJHUKOB, KOTOPbIE ITOCTOSIHHO
TEHEPUPYIOT UIEH. 3HANTE ITUX COTPYJHUKOB, MOJAECPKUBANTE C HUMU JIPYKECKUE OTHOILICHHUS.
Ecnu BbI mokaxkeTe UM, 4YTO BaM MHTEPECHO TO, YTO OHU IMPEJJIararoT, €CJIU Bbl BOCIIOJIb3YETECh UX
MBICIISIMU U CKa)KeTe UM «CIacu00», OHH OLIEHSAT 3TO, a BbI MOJIYYUTE HOBBIA NUCTOUHUK UJIEH.

Jlpyrux cOTpyAHHKOB Bbl MOKETE 3aMHTEPECOBATH IOMOYb BaM C UAESIMH, IPOCTO OOPATUBIINCH
K HuUM co cioBaMmu: «HyxHa TBos nomouis», «HyxeH TBoi coBeT». He cTout HegooneHuBarh cuiny
7THX (pa3. 1o paboTaer. B KaXka0M yenoBeke MoICO3HATENHHO 3aJI0KEHO JKeJlaHUE IIOMOYb,
0Cc00EHHO KOTJja K HeMy 00palaroTcs 3a 3TUM € IPOChOOH.

MOMIHBIM HCTOYHUKOM UCH MOXKET OBITh «KOJUIEKTUBHBIN pazym». CIIpOBOIUPYUTE MO3TOBOM
HITYPM XOPOILIUM TPU3OM.

Tak, Hanpumep, K020a HamM NOHAOOOUNOCL NPUOYMAMb HA38AHUE HOBO20 KOPNOPAMUBHO20
JAHCYPHANA 0TSl pOCCULICKO20 omOeneHus Avaya, epynna mapkemuned, He npuoymas Hu4e2o
noo0xo0sue2o0, 06pamuIacy K COMmpyOHUKam ¢ NPU3bI8OM 0amv UM Hauiemy KOpnopamueHoMy
uzoanuro. Ilpuz — cnopmusHulii 6enocuned — mvl 8 SMOm dHce OeHb NOCMABUNU OKOIO PECeniuH.
Kaoicooe ympo on nanomunan ecem npuxooswum 6 oguc o Hauteli npocvbe. 3a Hedenro, 8 meyeHue
KOMOPOU NPOXOOUTL KOHKYPC, Mbl NOIYUULU DOJlee mpuoyamu npednodxcenuii. B pezyniomame asmop
HA38AHUSL, KOMOPOE Mbl 8bLOPANIU (HCYPHAT 00 CUX NOP 8bIXOOUM NOO HUM), C YOOBOIbCMBUEM
noayuun ceou npu3z. Ilozonee mvi ewye HECKONLKO pa3 YCHEeUIHO UCNOAb308AU NOOOOHbIU CNOCOO
CMUMYIUPOBAHUSL UHHOBAYUOHHBIX MATAHMOE8 COMPYOHUKOS.

Ha Bo3pakenue: «51 He Mory npuayMbIBaTh HOBBIE Hleu!» y MEHS BCer/a ecTh cBoe — «CMoTpHu
110 CTOPOHAaM, CMOTpPH, UTO JIENAI0T Jpyrue, JyMail, OLleHuBail, CTOUT JIM 3TO JIeJaTh, KaK 3TO
MO’KHO yIy4iInuTh?» CONPOTHUBIEHUE UCUE3AET, TAK KAK HUKTO HE IPU3HAETCS, YTO OH HE MOKET
CMOTPETH 110 CTOPOHAM U AyMarth!

BcranbTte U BBl Ha 3TOT 1yTh. MimuTe GoMbline U MaJeHbKUE HJIEH.

3anuchIBaTe UX.

XpaHuTe 3aluCH.

Ecnu Bam uaes HpaBUTCS, HO IPUMEHHUTH €€ Ceiluac Hellb3s, TO MOA0XKAUTe. MOXKeT, BaM yaacTcs



MMPUMCHUTD €€ Y€pPEC3 I'ol, a MOKCT 6BITL, B ,Z[pyI‘Oﬁ KOMIIaHHH.
Kommaectso H)Iefl, HMCIOIIUXCA Y BaC B HAJIMYUH, — OTO BalllC KOHKYPECHTHOC IMPEUMYIIECTBO,
KOTOpPOC BCCraa C BaMH.

«He yOouii» u «He 3eBai»

Jlymato, 94TO TIe-TO ClieyeT CO3/AaTh 3aoBeN O TOM, KaK CJelyeT MOCTYNaTh ¢ uaesaMu. S mory
IIPEJIOKUTH 110 KpallHEH Mepe JBe.

[TepBas u3 Hux 3Byunt: «He yowmii», a Bropas: «He 3eBaii».

TpynHo naxe npeaBapUTEIbHO OLIEHUTh, KaK YaCTO MHOTHE U3 HAC BCE-TAaKU yIyCKalOT CBOM
IaHC («3€Ba0OT») M MO3BOJIIOT APYTUM «3aBEPHYTH» UX HIIEH («YOUTH) HX).

WHorna v Mbl caMM MOXKEM CITy4aiiHO YOUTB XOPOIIYIO UAE0, IPOU3HECS, Ka3al0Ch Obl, HUUETO
HE 3HAYaIl[Me Ha MMePBBI B3I CIOBA.

Xoporas uaest — 3To uaes, KOTopasi 4To-TO MEHSET B JYUIIyl0 CTOpOHY. MHBIMU clioBamu, uies —
3TO U3MEHEHUE, XOpOoIllas uiest — 3TO OOJIbIIOE U3MEHEHHE.

EcTtecTBeHHO, UTO MHOTHE JIIOAM NTPOTUBATCSA U3MEHEHUSIM. B 11e10BOM MUpE yKe CII0KUINChH
CTaHJapTHbBIE CIOCOOBI «yOUNCTBay. 3HAMTE 3TH CIIOCOOBI U CIIOBA, C IOMOIIBIO KOTOPBIX Balla
Ujest MOXKET ObITh «IIOXOPOHEHa». ByibTe TOTOBBI 3TOMY IPOTHUBOCTOSITh.

Bort ciioBa, KOTOpble MOXHO yCHBIIIATh OT HaYaJIbHUKA WA KOJUJIETH.

«U nHe npITaliTech!» wim «IT0 HE CpabOTACT».

«CNHIIKOM I0pOro» WU APYroi «Or0IKETHBIN» BapuaHT: «Y Hac ceiyac HET CBOOOIHBIX
CPEIICTBY.

«ITO PUCKOBAHHOY.

«MBbI 370 yxe mpoOoBaIn».

«MBI 3TOT0 HUKOT/a HE JieNlajli paHbllie» WiIn «ITO HE B HAIlleM CTHJIE)» (3TO HE Hallla TOJTUTHKA).

«/laBaiiTe cHayaJ1a IOCMOTPHM, YTO JETA0T HAIIM KOHKYPEHTBD.

«/la, HaII KOHKYPEHTHI yKe AeNaroT 3To!»

«Crnymaii, cefiuac M Tak CIUIIKOM MHOTO BCETO IMPOUCXOINUTY.

«3aueM HaM JUIITHSSA padboTa?»

«MHe HpaBUTCsI, HO HAYAJILCTBO HE MOJACPIKUAT.

«Hemnoxo-Hemnoxo, AaBaiite 00 ’TOM HEMHOTO MOAYMaeM» UIH «Xopolas uzes, 1aBaiTe
00CyIUM €€ B CIIEAYIONIUHN pa3y.

«CnUIIKOM paHo ISl 3TOTOY.

«CaumKom mo3aHo».

«3T0 HE Mo paboTay.

«CauKoM MHOTO BpEMEHU YHUJIET Ha MIPOBEPKY ITON HACH.

Jlpyras onacHOCTb, MOACTEperarolas HHUIIMATUBHOTO COTPYIHUKA: BhI MpeJiaraere
MPEKPACHYIO UJICI0 U B OTBET CIIBIIIUTE: «A TJIe Thl ObUIT paHbIlle C TON UaACH?»

Wrak, BbI 3HaeTe, KaKylo pEakiuio MOXKETE MOJYyYUTh B OTBET Ha Ballle MPEI0KEHHE.
[TompITaiiTech MPOMYCTUTH CBOIO UL Yepe3 (GMIIBTP STUX BO3PAKECHUH, U €CITM Ballla Hes
«TPOXOJUT» Uepe3 3TO CUTO, TO bopurteck 3a Hee! Eciu BbI pe/iaraete Xopouryro Hae0, BEpUTE B
Hee, TO Bbl CMOYKETE MPEO0JI0JIETh CONPOTUBIIEHUE. B 3TOM BaM MOT'YyT IOMOYb CJIEIYIOIINE COBETHI.

[IpoBephTe HIEI0 HA «KA4eCTBO». ITO OCOOEHHO BaXKHO ISl «OOJIBIIOIN HUIeH, KOTOopas
notpedyeT OONBIINX TPYA03aTPaT U MHBECTHLIMH («MaJleHbKash» Ui COOTBETCTBEHHO TpeOyeT
Majoro oobeMa paboThl HIIM BOOOIIE ee He TpeOyeT, TO )Ke — U ¢ €€ (UHAHCHPOBAHUEM ).
«bombIie» uaen MPUBJICKAIOT BHUMAHKE OOJBIIINX HA4aIbHUKOB. ByIbTe TOTOBBI OTCTAaBATh €€
nepe HUMHU. BoT mpoBepodHbIit TUCT A Bamiei «60bioi» uaen. [lepen Tem kak mpeaioxKuTh
ee, MonpoOyHTE OTBETUTH HA CIIEAYIOIINE BOIIPOCHI:

¢ Kakyro nosip3y OT 3TO# Hier MOJyYUT Ballla KOMIAHUS, KIUEHTHI, MapTHEPHI?

¢ UTo HYX)HO, 4YTOOBI BOTUIOTHTD HUJICIO B )KH3HB, CKOJIBKO 3TO Oy/IeT CTOUTH?

¢ Kakas O6yznet ornava ot Bamei uaeu (ROI)?

¢ 3anacHble BapMAHThI: UTO MOXKET IIOMTH HE TaK, YTO CJIEAYET CAEJIaTh B TAKOM ciiy4yae?



¢ Kro, rzie, korza 1 Kak JI0JDKEH peann3oBaTh UICH0?

Ecnu rizest Bam KaKeTcst BaXKHOM, TO KaX/IbIH IMTyHKT €€ pealln3alliy TOKe JIOJDKEH OBITh IS Bac
Ba)KHBIM.

X0opo1I0 OATOTOBBTECH MEPE] TeM, KaK BBICTYIIHTD C TIPEITIOKCHHUEM.

Jlydiie npencTaBbTe UaC0 NUCbMEeHHO. KpaTkoe (Ha 0OfHY CTpaHUIly) MUCbMEHHOE H3JI0KEHHE
UJeH JOJIKHO BKIIIOYATh:

4 BCTYIUIEHHE (YTO BBI IIPEJJIaraeTe u noyemy);

¢ oxuiaeMblit 3QdexT (YTO MOTYyUUT KOMITAHUSA);

4 CKOJIBKO OyJIeT CTOMTh peanu3anus Uieu;

4 KaKFMH MOTYT OBITh BO3MOXHBIE POOJIEMBI B OCYIIIECTBICHHH MPOEKTA U CIIOCOOBI MX
npeononeHus. (OcobeHHO BaXKHO BKIIOUUTH 3apaHee ITOT IyHKT JUIL TeX PYKOBOJHUTENEH, KOTOphIE
OOBIYHO KPUTUKYIOT UJICH. )

OTHecuTech K Balllel ujee Kak K TOBapy — «IpojaiiTe) ee KoJuleraM U pyKOBOJICTBY.

Ecnu pykoBoACTBO BCce-TaKu COMHEBAETCS B IIPeyIaraeMoi BAMU UIe€, HE MOXKET MPUHSATh
OKOHYAaTeJIbHOE PellIeHHe, TO B KaUeCTBE MOCIEIHEr0 apryMeHTa IpeasioKUTe MPOTeCTUPOBATh €€ B
MaJioM Maciutade (HampuMep Ha YpOBHE OJTHOTO OT/eNa, Mara3uHa WM pernoHajabHOro oduca)
WIN B OTPaHUUYEHHBIN MepHoA (CKaXeM, HeJelsl WM MECSL).

Ecnu unes cpaboraet, To y Bac yxe OyJeT OIbIT, YTOOBI pa3BepHYTh €€ B OoJblleM MaciiTade,
0e3 omunOOoK, COBEPIICHHBIX Ha TECTOBOM JTaIle.

Ecnu 3ambicen He cpaboTaeT, TO Bl BCET/1a CMOKETE CTJIaIuTh HEraTUBHBIN 3 dexT Heyaauwy,
CKa3aB KJIMEHTaM WJIM MapTHEPaM, YTO 3TO ObLIO (HalpUMep) «IIpeiIoKeHNe, OTPaHUYCHHOE BO
BpeMeHn». Taxke BaKHO B 3TOM ciydae OOBSICHUTh PYKOBOJCTBY, OYEMY Ues «He mouuia». Bam
HE00XO0IMMO OYEHb TIIATEIBHO NMPOAHATU3UPOBATH BCE MPUUYMHBI HEYauu U CeNaTh paBUIbHbIE
BBIBOZIBI. T0, UTO HMJesl HEe /1ajia 0KUIAEMBIX Pe3yJbTaTOB B KOPOTKUN TIEPUO]] BPEMEHH, MOXKET
OBIThH CJIEJICTBHEM UMEHHO HEJOCTaTKa BPEMEHH Ha ee TeCTUpOoBaHue!

W nocnennee. BHMMaTeIbHO OTHOCUTECH K HJIE€, KOTOPAsl IPEKPACHO «IT0Ka3aia ce0s» B YbeH-TO
elle npakTuke. TIaTelbHO TOTOBBTE €€, TeCTUpyiTe mpu HeooxoaumocTH. Eciu unes rae-to
KOTI'JIa-TO y KOT'0-TO Jjajia XOPOIINE pe3ysIbTaThl, 3TO elle He (aKT, 4To OHa Oy/AET MpeKpacHo
paboTaTh y Bac

[TomHUTE, YTO ML — 3TO M3MEHEHHS. ECITi BBl HE M3MEHSIETECh, BBl HE CMOXKETE JOCTHYb
ycniexa. Mnen — sto ycnex. He 3eBaiite. U He naBaiiTe HUKOMY «yOUTB» Ball yCIIeX.

Nmure 00paTHy10 CBSI3b

OOpatHas CBs3b OT T€X, C KEM paboTaeT MEHEKEP 110 MApPKETUHTY, €€ IIOCTPOCHUE, NOJTyYeHUE U
HCIIOJIB30BAHNE O4YE€Hb BaXKHBI JUIs1 XOPOILIEro MEHeKepa Mo MapKeTHHry. [lomydas
CBOEBPEMEHHYIO OOpaTHYIO CBsI3b, BBl MOXKETE MIOCTOSHHO OLIEHUBATh 3((PEKTUBHOCTH CBOECH
paboThl, OTIEpaTUBHO €€ COBEPIIEHCTBOBATh. BOT HEKOTOPBIE COBETHI, KOTOPHIE MOT'YT IIPUTOIUTHCS
BaM 3/I€Ch.

IHocTpoenue

[TocTpoenue cuctembl 0OpaTHOM CBSI3U — 3TO OIPEIETICHUE TAPAMETPOB, KOTOPBIE )KUZHEHHO
Ba)KHBI JUIs OLIEHKHU Batleit aestenbHocTd. Ha HaOop 3TuX nmokasaresei BIMSIOT MHOTHE (DaKTOPHI:
TUI ¥ pa3Mep KOMIIAHWUH, BUJ] pbIHKA, TPEOOBAaHUS PYKOBOIUTENEH, MNHTEHCUBHOCTh KOHKYPEHIIUH,
THUI TOBapa (BUJ YCIyTH) U MHOTHE JpYyTHE.

3TO MOTYT OBITH CIIO)KHBIE KOMIUIEKCHBIE TIOKA3aTeNH, TAKUE KaK J0JIsI PhIHKA, Y3HABAEMOCTb
TOPTrOBOW MapKH, YpOBEHb YAOBJIECTBOPEHHOCTH KJIIMEHTOB WU JIeTaIbHBINA (PMHAHCOBBIN aHAIN3.
KoneuHo, Takue napameTpsl ciaeiyeT OLEeHUBATh PU JOCTATOYHO KPYITHOM pa3Mepe Ou3Heca.

Yro nenatsh, €CM Bbl — €AMHCTBEHHBIN MEHEDKED IO MAPKETUHTY Ha BCIO KOMIIaHUIO? byapTe
peannucToM, OCTAHOBUTECH HA KPUTEPUSIX, ONIPEAETICHIE KOTOPhIX BaM O] CUILY.

B cnyuae, eciu Bbl ycTaHOBHTE /7151 ce€0s1 HEpeasIbHbIE TOKA3aTeN, CKaXKeM, ONpeieIeHUe 107U
BallIeT0 PhIHKA C TOYHOCTHIO /10 OJJHOTO MPOLIEHTA, TO:



4 BO-TIEPBBIX, HA UCCIIEOBAHNE MOKET YHUTH IIeJI0€ COCTOSHUE;

4 BO-BTOPBIX, CUTYaIlHMs HA PHIHKE MOXET U3MEHHUTHCS Yepe3 MecsI] (a TO U ObICTpee) u
pe3yNabTaThl UCCIIEOBAHMS OKAXKYTCS YCTAPEBIITNMH.

[Tomumo 3TOTO, €CITM BaM HE TPeOyeTCsl BBICOKAst TOYHOCTD (€I1le pa3 MolyMaiTe — a HeoOXoauma
7 oHa?), TO, KaK MPaBUJIO, BAIIM PYKOBOAUTENU C TOYHOCTHIO J0 MATH MPOILIEHTOB MOTYT CAENATh
MPHUKHUJIKY IO JIOJIC PHIHKA Balllel KOMITAHUU M KaXKJIOTO M3 BAIIMX KOHKYPEHTOB.

Moii coBeT — BEIOEpPHUTE MPOCTHIE MMOKA3aTENH, KOTOPhIE 0XapaKTEepU3yIOT Balry paboTy, U
corjiacyiTe UX C BalllUM PYKOBOJUTEIIEM.

He ctecnsiitecs Toro, 4to Baria padbota Oy/eT OlleHUBAThCS KOCBEHHO, HAIIPUMEp depe3 00beM
MpoJax, yBeIn4eHue obopoTa.

He BceMm 1aHO OBITH OIIEHEHHBIM IO TAKUM MOKAa3aTeNsIM, KaK Y3HaBaeMOCTh OpeH/Ia, HanpuMep, U
HE BCErJia BO3MOKHO U 11e71ec000pa3Ho MPUMEHSTH JIJIS MOTY4YEeHHsI 0OpaTHOM CBSI3U TaKHE METO/IbI,
KaK MHOXECTBEHHasl perpeccusi, (pakTOpHBINA aHAIN3 WU aHAJTN3 MHOTOMEPHBIX COBOKYITHOCTEH.

Hanpumep, 6 komnanuu Avaya na yposne pecuona ucnonvb3yemcs MHONCECMBE0 Pa3iuiHblX
CNI0JICHBIX noKazamenell 0Jis onpedenenus dggexkmuenocmu pabomsl. Takoce UCnoab3YIOMCA
pasauuHvle Memoowl 071 ux nonyuenus. Ho na yposne cmpanul a¢pghpexmusnocms mapkemunea u
MeHeoHcepa no MapKemuH2y Usmepsaemcs mpems NOKa3amensimu.

1. Bvinonnenue niana no 0ovemy npooaic.

2. Konuuecmeo nomeHyuaibHulxX KIUEHMO8, KOmopbule Obliu nepeoansl 8 0moel npooaxic.

3. Yoosremeopennocms menedscepamu no npooasxice yposHem MapKemuH2080U HOOOEPHCKU.

Omnpenenure mMoKa3aTeNn, HA KOTOPHIE BBl MOXKETE BIHATH, U IEPUOAMUYECKU TTOTyYalTe TaHHBIC
10 HUM.

Bo BcTymeHun st y:xe TOBOPHII O TOM, YTO KaXKIBIN TOM, UISt TOTO YTOOBI MOBBICUTH KAUY€CTBO
MapKETHHTOBOM ITOJIJICP’KKH, MBI IIPOBOIMIIA OIPOC BCEX TPOJIABIIOB U TOMI-MEHEKEPOB
poccwuiickoro opuca Lucent Technologies (aHanOrMYHBIN OMPOC MBI TPOBOIMIN U IPOBOAUM U
cpely mapTHEPOB KoMIaHUH). OMPOoC MPOBOIHIICS HE3aBUCUMBIM KOHCYJIBTAHTOM,
rapaHTUpOBajIach aHOHUMHOCTh OTBETOB, KaXJI0MYy 3a/1aBalioch 4 Bompoca. BoT onu:

1. Kaxk BBI o1leHMBaeTe MapKEeTUHT 3a nocieaauii roa? OO0CHYWTE CBOIO OIICHKY.

2. YTo MOJOKUTENBHOTO BBl BUUTE B pabOTe MapKeTHHTa?

3. Urto He ynmaercs, He caenaHo («y3Krue MecTa) MapKETHHTOM?

4. Yto Hano caenath cpouHo? Cpouno! Cpouno!

[Tocne onpoca KOHCYIBTAaHT 00pabaThIBal OTBETHL, JAeNial OTUET U MPEAOCTaBIIsUI €ro B Hallle
pacmopsiKeHue.

OTBeTHI Ha TIEPBHII BOIPOC JAIOT HAM SICHOCTH 00 OOIIEM OTHOIICHUHU K HaM.

OTBeTHI HA BTOPO BOMPOC MOKA3BIBAIOT HAM, YEM CTOHUT FOPAUTHCS, YTO CTOUT MPOI0IIKAThH
JienaTh, 4TO OOJbIIIEe BCETO BOCTPEOOBAHO MEHEHKEPAMHU T10 TIPOJIAXKE.

Pa3znen «y3kux MecT» M OTBETHI HA YETBEPTHIN BOMPOC (UTO HYKHO CPOYHO CJENIaTh) BCEraa
SIBJSUTACH JIJIS1 HAC CaMOM MHTEPECHOM 4acThIO OTYeTa. 3/16Ch MOYKHO OBIJIO HAWTH MTOATBEPKICHNE
HAIIUM TJIaHaM, OOJIBIINE U MAJICHBKHE UEH, KPUTUKY U npeanoxkenus. 1 ecnu Mpl oOpamanu
BHHMaHHUE Ha 3TOT pa3zel U padoTaH HaJl HICIMHU U TIPEUIOKCHUSIMH, KOTOPBIe OBLITH BHICKA3aHBbI,
MBI, HECOMHEHHO, JIEJIaliy JIy4llle | Jy4Ille Halll MapKeTUHT. Mory cka3aTh, YTO HU OJTHO
MpeIokKEHNE HEe OCTaBajloch 0e3 Hallero BHUMaHus. W BOT pe3ynbTaThl.

B 1997 r. onienka 3a mapkeTHsr 6bu1a 2,86 (57%), B 1998 1. -4,26 (85%), B 1999 1. — 4,64 (93%),
aB2000T.-4,91 (98%).

Menemkepsl MOCKOBCKOTO oduca Avaya 10 CUX TIOP KaK I TOJT IPOJAO0IKAIOT OMPAIINBATh
MEHEKEPOB I0 MpoJjiaxe (M NapTHEPOB KOMIIAaHUM) (TeNeph, IpaBia, Mbl IEPELLIN Ha
JIeCATHOAIBHYIO TIKATY OLEHKH).

Menemkepsl IO MapKETHHTY B IPYTHX CTPAHAX.TOXE CIENATU 3TOT OIPOC €KEr0THOM
IIPaKTUKOM.



IHoyueHue o0OpaTHOM CBSA3HU

OuyeHb BaKHO MPOBOJUTH ONMPOCHI JETUKATHO U TPAMOTHO, U €CJIM BbI HE MOXETE 3TO CIENATh
caMu, TO BOCIIOJIb3YHTECh YCIYraMH MPOQeCcCHOHANIOB.

JI71st mony4yeHus KaueCTBEHHOM, IOCTOBEPHON U MHTEPECHOU OOpaTHOM CBSI3U JIy4IlIe
BOCTIOJIb30BAThCS YCIIYTaMH TPEThel CTOPOHBI (HE3aBUCUMOTO KOHCYNbTaHTa ((ppunancep) uimu
MEHEJ[)KEpa areHTCTBA, C KOTOPHIM BhI paboTaeTe). To, B UueM ornpaiiBacMbie BaM HUKOT/1a HE
MIPU3HAIOTCS, OHU MOT'YT CKa3aTh TPETEH CTOPOHE. AHOHUMHOCTD TOKE YBEJIUYHUT KOJIUYECTBO
otBeToB. U rimaBHOE B JOOBIX OMPOCaxX — 3TO MPABUIIBHO COCTABJICHHAs aHKETa.

HNcnoab3oBanue 00paTHOM CBSI3H

Ecaun nonyueHHast OLieHKa HEYJOBIETBOPUTEIbHAS, TO BbI IOJKHBI UCIIOJIb30BaTh €€ s
yIJIydlIeHus: cBoer paboThl. Bl yunTeck Ha omnOkax. Bel 3HaeTe, 4To Bl HE CAETAIN WIH CAENAIN
HEJOCTATOYHO XOpouIo. Bel BUKTE, T/I€ MOSBUINCH ONACHBIE 30HBI, KyAa NPUIOXKHUTh YCUJIUs, Ha
yeM U korja cokycupoBathes. He paccTpanBaiiTecs, s TO)Ke HAYMHAT HE C CaMOW BBICOKOM
orieHku. U rnaBHoe: He 0oiTech TOro, YTO OLICHKA, MOJIyuYeHHAas B pe3yjbTaTe onpoca, OyaeT
HEBBICOKOH. Bam ciemyeT omacarbest JIMIIb, 9TO OHAa OYAET HIKE, UM B MPEIBITYIIEM MIEPUOIE.

Ecnu onenka oka)keTcsi BBICOKOH, TO BbI MOXKETE UCTIOIb30BaTh €€ B COOCTBEHHBIX PEKIAMHBIX
nensix. Bel Oynere 3HaTh, 4eM TOPIUTHCS, 3@ UTO BAC YBAXKAIOT.

[IpoBoauTE OIIPOC MEHEKEPOB MO MPOJIAKE EKETOAHO, MYCTh ITO CTAHET Tpaauuuen. Takum
00pa3oM Bbl y3HA€TE, HACKOJIBKO XOPOIIYI0 MAPKETUHTOBYIO MOJIEPHKKY Bbl OKA3bIBAETE KOMAH/IE
MPOJaXK, MOTYyYUTe MHOTO TOJIE3HOM HH(OpMaIK, B TOM YHciie 000 BCeX MpocueTax u
HEJ0CTATKaX.

Ecau BbI MOXeTe U3MepATh TOJIBKO OJIMH MTOKa3aTelNlb Ballel 1eATeIbHOCTH, TO OCTAHOBUTECH
UMEHHO Ha 3P QEeKTUBHOCTH MapKETUHIOBOH MozepKku. OnieHuBast ee, Bl IOIY9IUTE HAMHOTO
Oosnbie nHGOpPMAIUH, YEM OT APYTUX MMOKa3aTeseH.

IHPABUJIA UT'PbI

OO0bsicHuTE BCeM BOKPYTI , UTO TaAaK0€ MAapKETUHI

OrpomMHO€ KOJIMYECTBO MEHEIKEPOB 110 MAPKETUHTY, paboTaroluX Ha 06J1aro CBOei KOMIIaHuH,
3a0BbIBAIOT 00 OJTHOM MPOCTOM Bely. B Bamieli KoMIaHUHM HE TOJIBKO BbI TOJMKHBI TOHUMATh, YTO
TaKO€ MAPKETHHT U JUISl YErO Bbl UM 3aHHMAETECH.

B niepByro odyepenp 3T0 00s13aTEIBHO JOJKHBI TOHUMATh PYKOBOAMTEIH, MEHEKEPHI 110
MIPOJIaXkaM, 3aT€M — BCE OCTAJIbHBIE COTPYIHUKH BaIlleld KOMITAHWH.

Bb1 MoxkeTe TOOUTHCS 3TOTO CIEAYIOIUME CIIOCOOaMHU.

Bo-nepBbIX, BEIBECUTE ONpPEIEICHNEe MAPKETHHIa OKOJIO CBOEro pabouero MecTa (CM. riaBy
«CkaxxuTe MHE, 4TO TaKOE ,,MaPKETHHI*‘, U 1 CKa)XKy BaM, KAKOW y BaC MapKETUHI»).

Bo-BTOpBIX, OpraHu3yiTe KOPOTKUN TPEHUHT JJIsl COTPYJIHUKOB Bamiel komnanuu. [lognepxka
PYKOBOJICTBa 3/1eCh He0Oxoquma. OTHOro-ABYX YacoB JJIs Hayaja 10cTaTouHo. Eciu BbI MokeTe
IIPOBECTH TAKOM TPEHHUHI CaMU — 3aMedaTesibHO. Ho stydiie npuriiacute U3BECTHOTO BHEIIHETO
cneuuanucta. [IpuBnedeHHBIN CO CTOPOHBI TOKJIAAUYUK JOJKEH OBITh «CBETHIIOM» BO BCEX
OTHOLLIEHUAX U TJIABHOE, YMETh MPOCTO U C MPAKTUYECKOW TOUKHU 3PEHUS U3JI0KUTh CYTh
MapkeTHHra. [Ipurnamars «TeopeTrKay, KOTOPBIA OYJEeT MPOIOBEI0BATh MPOMKUCHBIC UCTUHBI U
BrOHSATH B COH BalllMX KOJIJIET PAaCcCKa3aMU O BEIIaX, JAIEKUX OT PEAIbHOCTH, — HE B BaIIMX
uHTEpecax. 1o OyJeT aHTHpeKIaMa MapKeTHHTa.

C npyroii CTOpOHBI, HOMHHUTE, YTO €CJIA €r0 MPE3EHTALNS, COBETHI U BBIBOJBI «3aXKIyT» BallIUX
KOJUIET, TO OTAYBaThCs npuaerca BaMm. OHU MOBAJIAT K BaM € IPEATIOKEHUSIMU, uaesmu. U1 s
JlyMaro, 3TO 310POBO.



[TonoiiauTe K TAKOMY BHYTPEHHEMY TPEHUHTY CEphe3HO. 3a-1aya-«MUHUMYM»: OOBSICHUTB, UTO
MapKETHHT U peKjiaMa — 3TO HE OJTHO U TOXe. 3aJaya-«MaKCUMyM» 3aBUCUT OT KOHKPETHOM
CUTYyallud B KOMIIAHUM U CTAHET BaM MOHATHOU MOcje 00CYKAEHUS C PYKOBOJICTBOM.

X0po1110 MOAr0TOBHTECH K MOA0OHOMY MEpONPUATHIO, IPOrOBOPUTE 3apaHee LEIH U 3aJjau C
PYKOBOJCTBOM U JIEKTOpPOM. IIpocMoTpuTe npe3eHTanuo BMECTE ¢ JIEKTOPOM — CIIaiij 3a CaaiioM.
Brinecure Ha oOcykeHue pealibHble MPo0IeMbl, IPUMEPDI, pELIeHUs. Y IPOCTUTE, IIPU
HE00XO0IMMOCTH, MPE3eHTAIHI0, YOpaB U3 Hee HayuyHbIe TEPMUHBI.

Xopo1110, €cIU MOCe JEKTOpa BBICTYIUTE Bbl M PACCKaXETe 0 KOHKPETHBIX JelaX U IUIaHaxX — YTO
BaMU CZEJIaHO, AEJIAETCs U MJIaHUPYETCS CAENATh.

B-TpeTbuX, BBl MOXKETE CO3/1aTh HEOOJIBIIYI0 MAPKETUHIOBYIO0 OnOInoTeKy. Pekomenayiite
NPOYUTATh BalllUM KOJUIeraM cOOpaHHbIe BaMU KHHUTH (K HAIlIEMY CYACThIO, I10/I COYCOM
MapKEeTHHTa Bbl MOKETE M0/IaTh caMble Pa3HOOOpa3HbIe KHUTHU MO0 OU3HECY).

W HakoHel1, MOCTOSIHHO HH(GOPMHUPYNHTE BallIUX KOJIJIET O TOM, YTO BBI JieJlaeTe, KaKue pe3yIbTaThl
MOJTyY€HBI OT MPOBEJIECHHBIX MEPONIPUITUN U UTO BbI COOMPAETECH.

Ecnu Bamm xosuteru OyayT Jydilie 3HaTh, YTO TAKOE MAPKETHUHT U KaKYIO MOJIb3Y OH MOXET UM
MIPUHECTH, TO Bama paborta OyneT macimTabHee u 3pdexkTuBHEe.

MapkeTHHTI — UTpa KOMaHIHAs

He BaxxHO, OJTMH 71 BBl MEHEIXKEP B KOMITAHUU UK PabOTaeTe C KOJJIEraMH B OTJIEJIe, BaM JIydllle
MOCTOSIHHO MOMHUTh, YTO MAPKETHUHT — UTPAa KOMaH IHasl.

Tak e Kak ¥ paHbllie, CBA3U PEIIAT BCE.

B nmro6oii opranuzanuu CKiIaapIBarOTCsl HECKOJIBKO YPOBHEH U BHJIOB OTHOIIEHUH. BoT
HEKOTOPbIE TUIIBI OTHOIICHHH, Ha KOTOPBIE BaM CJIEyeT 00pallaTh BHUMaHUE.

OTHOIEHNSI «BbI — PYKOBOAMTENbY». B3aUMOOTHOIIIEHUS C HEMOCPEACTBEHHBIM PYKOBOAUTEIEM
— camble BaxkHbIE (CM. IT1aBy « MapKkeTHHT pykoBoauTenei»). [lomHuTe, yTo 3TO Beerna
JIBYCTOPOHHUH TIporiecc. Bamr pykoBoauTens OyieT HaJaXKHUBaTh OTHOIIICHUS C BAMH, BBI e
JTOJKHBI, BO-TIEPBBIX, MAKCUMAJILHO TIOMOYb €MY B 3TOM, BO-BTOPBIX, TOJDKHBI CAMH HAJIAJIUTh C
HUM TPaBUIIbHBINA JIETOBOM KOHTAKT.

OTHoueHusl BHYTPH KOMaH/bL. ECTh onpe/ieieHHbIe MPEUMYIIeCTBa pa0OThl B OJMHOYKY,
MMOCKOJIBKY, KaK IMPaBHJIO, B JIIOOOW KOMaH 1e IEPUOTUYECKH BO3HUKAIOT KOH(MDIUKTHI 1
pa3HorJIacusi, peBHOCTh U KOHKYpEHIMs. YacToTa U MpoJ0SKUTEIHHOCTh KOH(PJIMKTOB B KOMaH/I€
BO MHOT'OM 3aBUCHUT OT PYKOBOJIUTEJIS TPYTIIBI.

Bama 3aga4a: octaBasch MaKCHMAalIbHO HEUTPATBLHBIM, CTAPATHCS OBITH TI0 JCIIOBBIM
MoKa3aTessaM Jiydiie Apyrux. HekoTopeie MeHemKephl IO MAPKETUHTY UCTIOJIb3YIOT HABBIKH U
MIPUEMBI «ITOJIUTUIECKOI» O0PHOBI, KOTOpasi MOMOTaeT UM JieNaTh Kapbepy. Ho u aTa «6oprda»
JIOJDKHA OBITh KOPPEKTHOM.

MosxHO 1u cienaTh Kapbepy, urpas mo npasuiaMm? Xopoiias HOBOCTh ISl T€X, KTO HE BEPUT B
TaKyr BO3MOYKHOCTb. DTO MOKHO clienath! S 3Hato Takux mrojen. U s — oguH U3 HUX.

OTHomenns ¢ nocraBuukamu. CBsi3u ¢ mapTHEPAMU HACTOJIBKO BaXKHBI, YTO s TIOCBSITHII STOM
TeMe OT/AeNbHYIO0 I1aBy «IlocTaBuiuk 3acmykuBaeT OOJIBIICTOY.

To, KaK BBl OTHOCUTECH K HUM, U TO, K&K OHH OTHOCSITCSI K BaM, BUJIHO CO CTOPOHBI U BJIUSIET Ha
pe3ynbTaThl padoThl. Eciii y Bac HET MOYMHEHHBIX, HO OTHOIICHHSI C IIOCTABIIUKAMHU
BEJIMKOJICMTHBIE, Balll PyKOBOJAUTENb MOXKET C/I€NIaTh €CTECTBEHHBIN BBIBOJ, YTO BBl CIIPABUTECH U C
MOYMHEHHBIMH. XO0J1 MbICIICH MPAaBUIIbHBIN.

To >xe BepHO MO OTHOIIECHHUIO K APYTMM BHEITHUM ayJIUTOPHSIM: BallIUM KJIMEHTaM, OU3HEC-
napTHepaM | XypHaiucTaM. Yem Oouiblie JTr0/Iel Bac 3HAIOT, YeM JIydllle OHM Bac 3HAIOT M YeM
0oJee BBICOKOTO MHEHUS O Bac, TEM JIyUllIe.

OTHOIEHNS ¢ KOJIJIEraMH U3 APYTUX OTAeJ0B. Bl JOKHBI HapaluBaTh CBOU CBSI3U B IPYTUX
MO/Ipa3/IeNICHUsX, YCTAaHABIUBATh XOPOIIIME OTHOILIEHUS C COTPYAHUKAMHU JIPYTUX TOJIpa3/IeJICHUH,
3aBOJIUTH Jpy3eit. [lomoraiiTe, nenaiTe 4To-HUOYIb IS HUX, 3aHUMANTECh BHYTPCHHUM
MapKETUHTOM.



OTHOLIeHNS «BALI PYKOBOJAUTE/Ib — BIIIECTOAHE PYKOBOAUTEIM». XO0Ts HA IEPBBIN B3I
KQ)KETCs, YTO JTaHHBIN BUJ B3aMMOJICHCTBHSI MEHBIIIE BCErO KACAETCS BAC, 3TO HE TaK. DTH
OTHOIICHUS TaKXXe OyAyT BJIUATH Ha Bac.

Ecnu Bam pykoBoauTenp (CKaxeM, Ha4aJIbHUK OT/Ie]Ia MApKETUHTa) BXOJIUT B YHCJIO TOTI-
MEHEIKEPOB KOMIIAHUH, €CIIM OH OJIMH U3 T€X, KTO IPUHUMAET PEIICHUE, €CIIU PH SABJISAETCS OQHUM
U3 «CTApOKUIIOB» KOMIIAHUH, TO BCE ATO SABJSETCS OOJIBIINM IUTFOCOM JIJISl BaC, MOJIOKHUTEIBHO
CKa3bIBa€TCsl Ha aBTOPUTETE CIYKObl MapKETHHIa, Ha OI0JPKETaX, a 3HaYMT, U Ha Bac.

YV BOEHHBIX CHCTEM CIICKEHUS CYIMIECTBYET (DYHKIIHS «CBOM-UY>KOM, TTO3BOJISIONIAS ONPECIISTh,
SBIISICTCS JIU MPUOTMHKAIOLINICS MOPCKOM MIIM BO3AYIIHBIA OOBEKT MPOTUBHUKOM MU HET. MHe
Ka)KeTCsl, YTO MOI00HBIE YCTPONCTBA C POKICHHS «BMOHTHPOBAHBI» BO BCEX HAC. Y KOTO-TO 3TU
CHCTEMBI ¢ OoJiee UeTKOW HAaCTPOHKOM, y Koro-to Menee. Jlenaiire Tak, 4ToObI Ha «9KpaHax
paZapHbBIX CUCTEM» BCEX, KTO OKPYXAET BaC, MOSIBISJICS U OCTABAJICA TOJIBKO CUTHAI «CBOM».

IIpaBuUIIBHBIE MHOTOCTOPOHHUE CBSA3HU PELIAIOT MHOTOE.

Bceraa rosopu «1a» pyKoBOJACTBY U MEHeEIKEePaM 110 MPOo/iaKe

Korga s omHax sl cka3an 00 ’TOM Ha CeMHHApe, KOTOPBIH 51 IpoBO M Bo Beepoccuiickoit
aKaJIeMUH BHEIIHEH TOPTOBJIM, TO OAMH U3 CylIaTesel BO3pa3suil MHE U cKa3all, UYTO BaKHEe
CHayaja Hay4UTbCS TOBOPHUTH «HET». KHUTH MO yIpaBIeHHIO BpEMEHEM TOXKE y4aT STOMY: HaAy4YHCh
TOBOPUTH «HET» — M y TEOS MOSIBUTCS MHOTO CBOOOHOTO BPEMEHH.

Sl cuuTaro mo-apyromMy — BCErJa CTOUT TOBOPUTH «J1a» Ha MPOCHOBI PYKOBOJIUTENEH U
MEHEIKEPOB I10 MPOJIaXKe.

B Moem noHuMaHUM TOBOPUTH «1a» Ha MPOCHOBI PYKOBOJIUTENEH — 3TO HE TO KE CaMoe, UTO CO
BceM coriamarbes. OuH U3 crocoboB 3apadoTaTh aBTOPUTET — ITO HHOT]a TOBOPUTH «HETY», HE
corjiamasch ¢ pykoBoautensmu. Jlenast 3To, He 3a0bIBaiiTe 1Ba BaKHBIX MOMEHTA: BO-TIEPBBIX,
JieJIaiiTe 3TO KOPPEKTHO U MATKO; BO-BTOPBIX, MPEIOKUTE CBOM BapUaHT U 0OOCHYWTE CBOIO TOUKY
3penusi. Eciau BBl HE MOXeETe 3TO C/eNaTh, JIydlle MPOMOTUUTE.

OnaHO U3 IpaBUII MEHEKEPOB [0 MAPKETUHTY, KOTOPbIE padOTal0T CO MHOM, — HUKOT/a HE
TOBOPUTH «3TO HE MOSI paboTa» WU «HET». S Bceraa mpoliny UxX rOBOPUTH MPOJAaBIaM U
PYKOBOIMTEIISAM «J1a», «J1a, 3TO XOpoIIast uaes (MbICIb), s 3aiiMyCh 3TUMY, «J1a, sl CMOTY 3TO
CAeNaTh» WK «Ja, 1 MonpoOyIo 3TO cenaTh». S mpoIry CBOMX MEHEIKEPOB BHICIYIIATH TPOCKOY
BHHUMATEINIbHO, UTO TOBOPUTCS U KaK TOBOPUTCSI, MOHSATH, YTO TpeOyeTcs.

[ToToM OHM TOMKHBI CAETATH TO, YTO 0OeMay, T00 mocie Oojee THIATeIFHOTO aHaIN3a
IIPOCHOBI U CUTyallM OOBSICHUTB, IOYEMY ITO CAeIaTh HEBO3MOXKHO. Ho rimaBHoe — nepBas
peaxius Ha 3ampochl PYKOBOAUTENEH U MPOJABIOB JI0JKHA OBITH MOJOKUTETFHOU. JTO
3anomMuHaeTcs. [laxe ecnu 1mo3xe Bbl UYTO-TO HE cjienaere (1o 00bEKTUBHBIM IPUYUHAM),
OTHOIIIEHHE K BaM U MapKETHHTY OCTAHETCS MOJIOKUTEIHHBIM.

A scezoa crnedyro smomy npaguiy — u oasce udy oarvuie — bepy Ha cebsi 0bs3amenbemea
coenams Ymo-mo OONOJHUMENLHO, 8bI3bI6ANOCHL HA HOBblE NPOEKMbl, 3a0ayU U MOU PYKOBOOUMeIU
3HAIOM, YMO OHU 8Ce20d MO2YM PACCUUMbBIBAMb HA MO, YMO s 0Y0y NepebiM UU OOHUM U3 NEPBbIX
000p0o6oIbLYES.

C pykoBOACTBOM KOMIIaHMH BCE MOHATHO, CKAXET OOJIBIIMHCTBO U3 Bac, HO OYEMY s JOJIKEH
TOBOPUTH BCET/Ia «J1a» mpojaaBiaM? Pa3Be MapKeTHHT He UTpaeT rIaBeHCTBYIOMIEH pou?

Hagepnoe, Bonpoc: «KTo riaBHee — MEHEKEPHI 110 IPOAAYKE WIN N0 MAPKETUHTY, KTO KOMY
JIOJIKEH TOAYMHSATHCS?» — CaMbIi 4acToO 3a/1aBa€Mblii MHOTUMU MEHEKepaMHU 110 MapKEeTUHTY U
cTyaeHTaMu. Moe MHEHHUE, UTO MEHEDKEPHI 10 MPOoJIaXke BaKHEE JJIs [10IaBIISIOIIETO
OOJBIIMHCTBA PYKOBOJIUTENEH POCCUIUCKUX KOMIaHUN. IMEeHHO OHM, a HE MEHEKEPHI I10
MapKETHHTY, IPUHOCAT A0X0J KoMIaHuaM. Hajerock, 4To Takoe MHEHHE HE CO3/1acT y Bac
KOMIUIEKCOB. MeHeIKep 10 MapKETUHTY MOKET C/IeNIaTh MPEKPACHYIO IPOTrPaMMy, IPUBJIEUb
HOBBIX KJIMEHTOB, HO YJI€pKaTh WJIN NOTEPSITh UX CMOTYT HMEHHO MEHEKEPHI IO MPOJIaKeE.
[ToaToMy Mmernedacep no mapxkemuney NOJDKEH OBITh B TIOCTOSTHHOM «CBSI3KE» ¢ MeHedxcepamu no
npooadice. Benb 1€710 HE B TOM, KTO IVIaBHEE. A B TOM, BMECTE Bbl padOTaeTe WU HET.



Bcerna roBopure «1a» pyKOBOJIUTENISM U MEHEIKEpaM 110 TIPOJAXKE.

AHanusupyiiTe cUTyalMIo ¥ JaHHOE BaMu oOenanue. BoimonusiiTe obemanHoe ObICTpO U
KayecTBEHHO. Ecian MOKHO — OBICTpee M JIydllle, YeM OT Bac OXKHIAIOT.

Ecnm oGemnanme HEBO3MOXKHO BBITOJTHUTE — OOBSICHUTE, TIOYEMY.

I'oBopuTe UM «za», TOrAa U OHM CKaXKYT BaM «Za», KOTJa Bbl K HUM IPUJETE 3a IIOMOILBIO.

Ho HuKOr/1a HE TOBOPUTE «HET» UIU «3TO HE MOs paboTa». ITO OJAMH U3 CIIOCOOOB MOTEPATH
aBTopureT. Wnu padory.

HpaBHJIbeIe TOYKHU 3pCHUSA

Kaxk momkeH cMOTpeTh Ha CBOO paboTy MeHemkep 1mo MmapkeTuHry? C kakoi Touku 3penus? C
Touku 3peHus peiHka? Knuenra? C npuiienom Ha CBOIO Kapbepy?

MHe kaxeTcs, 4YTO XOPOIIHi MEeHEKep M0 MApKETHHTY JTOJIKEH BHIETh MAPKETHHT U CBOIO
paboTy enazamu meneodxicepa no npooaxce, HaNPAGIEHHIMU HAPYIHCY, U 2A3aMu PYKOBOOUMeEs
KOMNAHUU, CMOMPAUWUMU 8HYMPb KOMAAHUY. ITO CaMble MPABWIbHBIE TOUKHU 3pEHUS. DTO YU
CH0cO0 MPUHUMATH MPABUIIbHBIEC PELICHHUS, IIPOBOANUTE CaMbIe MOJIE3HBIE JIST KOMITAaHUH
MEPOMPUSITUS U AeNaTh Kapbepy.

Bcerna tecHo paboTtaiiTe BMecTe ¢ mpoaaBlaMyu. ITO OHU paboTatoT BHEe komnaHuu. [Ipocure nux
paccka3bIBaTh BaM O CBOMX BIIEYATIICHUX, KOT/Ia OHU BO3BPAIIAIOTCS CO BCTPEYH C KIIMEHTAMH.
XonauTe BMECTe ¢ HUIMHU Ha MEPETOBOPHI K KIIMEHTaM. YYacTBYHTE B COOpaHUsIX MPOIABIIOB.
Cnymaiite. CriopsTe. 3anuceiBaiite. [Ipeparaiire.

Br1 HUKOTIa HE CMOKETEe OBITH CIUIIIKOM OJIU3KO K MPOJIaXKaM.

OdeHb XOpOI1I0, €CIIH Y BaC €CTh OMBIT padOThI B OTAENE NMpoaax. Eciau HeT — npuoOpeTuTe ero.

Hexomopuvim ceoum compyonukam 6o epems pabomot 6 Lucent Technologies s npednoscun
npouumu HeodebHy0 NPAKMUKY 8 omaoeiie npooaxic (c60eobpaszmulil Memoo nocpyicerus). A
NOJIHOCMbIO 0C80D0HCOAN UX OM MAPKEMUH20801U pabomul — ux 3adaua owiia ¢ ympa 00 eeuepa
ObIMb PAOOM C MEHEDAHCEPOM NO NPOOAdNCce, NOMO2AMb eM) U YUUMbCAL.

Tonbko Tak, pabotast pyka 00 pyKy, MOKHO OBIJIO TIOHSITh, YTO HY)KHO OT/ENy cOBITa. DTO TaKkKe
OTIIUYHBIN c1OCO0 TeHEPUPOBATH HOBBIE HJIEH.

Haxonsce Ha nepenHeM Kkpae OHM3HeEca, 0 MHOTOM HauMHAEIIb TyMaTh MO-IPYroMy.

HekoTtopsie Menoun cTaHOBSITCS BaXKHBIMU BEIIAMHU.

Memnstorcs npuoputeTsl. [1osBigeTcs nparmaTusM.

Ncyezaror npuyuHbI 1711 KOHPIUKTOB.

Haunnaenrs TOBOPUTH Ha OHOM SI3BIKE C MEHEKEPAaMHU 110 TPOJIaKe U IMOHUMATh HX C
nosrycioBa. B cBoto ouepesib, OHM COBEPILIEHHO MO-IPYTrOMY OTHOCSTCS K Tebe, ecu y TeOs ecTh
MOI00HBIH OIBIT.

I'opaszno cnoxHee HaydYUThCS CMOTPETh Ha MAPKETHHT C TOYKU 3PEHUS PyKOBOJIUTENEH
xomnanuu. K coxanenuto, B 3TOM cilyyae, IpakTUKY, OJOOHYIO CTa)KUPOBKE B OTAEIE MPOAAK,
MPOUTH HeNb3s. Ho 1 3TOMY MOXHO HAay4UThCS.

UTo0OBI CMOTPETh Ha MAPKETHHT TJIa3aMU PYKOBOJMUTENSI KOMITAHUH, BbI IOJDKHBI TOHUMATh, YTO
SBIISIETCS JJIsl HETO MpuopuTeToM. Eciiu 3TO — mpojaku, TO BHI YKe 3HaeTe, 4To aenaTs. Eciu 3To —
CIUTOYEHHE KOJIJICKTHBA MJIHM MOBHIIIEHNE MOPAIBHOTO TyXa — 3aiMUTECh BHYTPEHHUM
MapKETHHIOM (CM. T1aBy «BHyTpenHuit mapketunr»). Ecnu ero BHUMaHue Gokycupyercs Ha
CHIDKEHHH U3JIPXKEK, TO MPABUIBHO TNIAHUPYHUTE CBOM OIO/DKET, HE TIEpepacXoIyiTe ero, ¢
MaKCHUMaJIbHBIM 3 (HEKTOM UHBECTUPYWUTE KaXKIbIA PYyOIIb.

CrapaiiTech IpUHUMATD yYacTHE B COBEIIAHUSIX TONI-MEHEPKEPOB KOMITaHUHU. OTINYHO, €CITH BbI
4acTh TOM-KOMaHbl. Ecniu HeT, To moctapaiiTech NepruouuecKy MoTy4aTh MPUrJalieHus Ha TaKue
coOpanus. Ecnu Bac emie He MpUriIamaroT, MOMPOcUTe 00 3TOM mpsiMo. YeM MOTHBUPOBATH
npocs0y? Tem, 4To BOZMOKHOCTh BUIETh BCE KYCOUKU OM3HEC-KApTUHBI TIOMOYKET BaM MPUHUMATD
MPAaBWIIbHBIC PENICHNUs, KOHIICHTPUPOBATHCS HA CAMBIX BAKHBIX y9acTKaX pabOoTHI.

JloroBopuTech ¢ BalllM PyKOBOJUTENEM O BCTpeue KaXKAYIO HEJEIN0, CKa)KeM Ha OJMH Yac.
Takum 00pa3oM, BBl CMOXKETE OTUUTATHCS B TOM, UTO CJI€NIaJIU, pacCKa3aTh O CBOUX IJIaHAaX,



0OCYIMTh UX C PYKOBOJUTENIEM, PEIINTh HAKOMUBIIUECS MPOOJIEMBI U TIOJIYYUTh OTBETHI HA CBOU
Bonpockl. Baia paboTta npuoOpeTeT nmpaBuiIbHOE HanpaBieHHe (KOMY Kak HE pyKOBOIHUTEIIO
HarnpaBJIATh MapkeTHHT?). Barra pabora u Bamm pe3ynbTaThl OYAyT 3aMETHBI.

Sl npeanararo nenaTh 3TO BCEM MOMM MEHEKEepaM.

YV 00no20 moezo menedsicepa, npasoa no navany, doviia Hebonvuas npoonema. Ona cxazania mue,
umo ee ynpasialowul OUpPeKmop He HaAxX0OUm 8peMeHU 6CMpPeYamsbcsi ¢ Hell, MaK KaKk NOCMOSHHO
3anam. [lpu smom on He ouenv 0060.1eH pabomoil MapKemunea, He 3Haem, Ymo NPoUcXooum, 4mo
oenaemcsi, yem OH Modcenm nomMoUb.

S mocoBeTOBAI €if elle pa3 MOroBOPUTH C PYKOBOAMTENIEM U 3ape3epBUpOBaTh st cels 30-
MHHYTHYIO BCTpeuy KXy Heaelnto. [Io MoeMy coBeTy MOsI COTpY/THHIIA TIOATOTOBHUIIA K ATOM
BCTpEYEe BCIO KAPTUHY MO0 MApPKETUHTY, KOTOpasi yMECTHIIACh HAa OJTHOM JiCTe. MBI Ha3BaJIu ¢
«TIaHEeNb YIPaBJICHUs». BbI TOKE MOKETE MOJIb30BATHCS ITHM IIPUEMOM.

Pazoenume nucm ghopmama A4 na wemvipe pagruvle wacmu.

B nepeoii uacmu pazmewjaemcs MapKemuH208blil KA1eHOapb Ha MeKywuil mecay (4mo oena
MeHeocep, Ymo Oelanu napmuepsbl, Ymo NPOUCXoOulo 8 CmpaHe u 3a pyoeicom — blcmasKu,
KOH(epenyuu u m. n.).

Bmopas uacmwv noceswena pesynomamam pabomul 3a npoueoOutyIo Heoeuro: 4mo cOelano, KaKue
pe3yIbmamsl NOLYYEHbl.

Tpemvs wacme omeedeHa noo PuHaAHCOBblE BONPOCHL: MEKYWULL DI00CeMm, CKOILKO U KyOa ObL10
UHBECTNUPOBAHO, CUMYAYUsL C (POHOAMU NAPMHEPOB.

Ilocneouss, uemsepmas yacms @K0OUaem 8 cebs npooaeMbl U ONPOCHL 01 0OCYHCOEHUS.

Bce uemko, 6ce Ha 00HOU cmpanuye, 6ce NPOAHATUUPOBAHO U HATSOHO NPEOCMABIEHO.

Vnpasnsiowemy oupekmopy nompebosanoce 30 munym, umobsi nousims cumyayuro. Menedicepy
nonabunocsy 30 munym na mo, ymobwvl pewiums c6ou 6onpocwi. Ilpobaema Oviia NOIHOCMbIO
peuiena.

Xoporuit MeHe/pKep 0 MAPKETHHTY JIOJDKEH YMETh CMOTPETh Ha OM3HEC ¢ pa3HbIX CTOpoH. He
3a0bIBaiiTe: MapKETOJIOT JOJDKEH CMOTPETh Ha MAPKETHHT C Pa3HbIX CTOPOH: U KAK MeHedxHcep no
npooadice, N KAk pyKkogooumeo.

B 3TOM ciiyyae v pyKOBOAMTENb KOMITAHUH, © MEHEDKEPHI TI0 TIPOJIaXke OYyT CMOTPETh Ha Bac €
YBaKCHUEM.

CoBemanus u codOpanus

S mymaro, 94TO B MporpaMMe OOJBITHHCTBA BY30B OTCYTCTBYET OJIUH OYCHD BaXKHBIM MPEIMET
(xakeTcs, OH OTCYTCTBYET U B porpamme MBA). Hac He ydat Tomy, Ha 4TO MBI 4aCTO TPaTUM
00JIBIIIOE KOJTMIECTBO CBOETO pabodero BpeMeHU. S He BcTpedas Takoro mpeaMera, Kak
«HMCKYCCTBO OpPTaHU3AIMU COBEIIAHUN U COOpaHUN U YUacTUS B HUX).

[potins yepe3 ThICSYU COOpaHUH, sl OHSUT, YTO TIOJXOIUTh K HUM CJIEIyeT TaK K€ OTBETCTBEHHO,
KaK K JII000# Ipyroit AesTeIIbHOCTH.

Bam npuxoauTcs y4acTBOBaTh B CAMBIX Pa3HOOOPA3HBIX COBEMIAHUAX. YacTh M3 HUX TOJIE3HA
(Ha30BEM HX «HYXKHBIMH» COOPaHMIMHU), IpyTras — OTepsi BpeMEHHU («HEHY)KHOE» COOpaHHe).

J11s Bac KaKk y4acTHUKA COOpaHUs CYIIECTBYET HECKOJIBKO BAPHAHTOB JCHCTBUN.

Ecnu BaM mpuxoauTCsl y4aCTBOBATh B «HEHYKHOM» COBEILIAaHUH, Ballla IIepBeiias 3aqada
MOCTapaThes €ro nponycTuTh. Kak npasuio, cienars 3To JOBOJBHO Jerko. Haliaure npuuuny,
KOTOPYIO OPraHu3aTopbl COOpaHusi MPUMYT B KaU€CTBE YBOXKUTEIHHOMN, ONPaBbIBAIOIICH Ballle
OTCYTCTBHE (BCTpeUa C )KypHAIUCTAMHU, YTBEPKICHNE MaKeTa HOBOTO OYKJIETa, BBIE3] K KIIUCHTY U
T. IL.).

MaxkcuManbHO 3((HEKTUBHO UHBECTHPYUTE BpEMsi, KOTOPOE OBl BBI MOTPATHIIA HA «HEHY>KHOE)
cobpanue.

[Tocre TOro Kak coBeMaHUE 3aKOHYUTCS, Y3HAUTE O TOM, YTO HA HEM MPOUCXOJIUIIO, KAaKHe
pelieHus: ObLITN MPUHSTHIL.

Bam MokeT 06 3TOM pacckazaTh KOJIIera.



Bo3M03kHO, Belcs IPOTOKOJI, ¥ BBl MOKETE MONPOCUTH €TI0 KOIIHIO.

BsI mpocTo MOKETE MOJONTH MO3KE K OPraHU3aToOpy U CIPOCUTH ero: « I3BHHHU, MPOIyCTHI
coOpaHnue, yBaKUTeIbHast MpuuuHa. YTo 00CYX1anu, 4To s JOJDKEH cenaTh?» Y TMBUTEIbHO, HO
TOT 7K€ CaMbIi COTPYTHHK, KOTOPBIH BO BpeMsI COBEIIAHMUS JOKJIAIBIBAJ YTO-TO B TCUCHHE Yaca,
nocie codpanus B 95% ciydaeB paccKka)xeT BaM O TOM K€ CaMOM 3a 5 MUHYT WU J1axe ObICTpee.

Yro nenaTth B TEX CIIydask, KOTJa BBl BCE-TaKH BHIHYK/IEHBI IPUCYTCTBOBATH HA «HEHYKHBIX)
cobpanusx?

Ecnu ero mpomycTuTh HEBO3MOXKHO, TO TTOCTapaiTeCh N3BIIEUb U3 BPEMEHH, KOTOPOE BBl TaM
poBeieTe, MAKCUMAIIbHYIO MOJIb3y. 1 3TOro Beerja MMenTe JOKYMEHTBI, KOTOPBIE BBl MOXKETE
IIPOCMOTPETH C KapaHJallloM B pyKaX. A ellle Jy4ille BO3bMUTE C COO0 CBOM KOMITBIOTED
(HOYTOYK), U BBl CMOXeTe TOpadoTaTh C IEKTPOHHBIMHU JOKYMEHTAMHU WU 3JIEKTPOHHOM MOYTOH.
CoBpemeHHbIe OeCITPOBOIHBIE TEXHOJIOTUHU JOCTYTA K CETH MOTYT MO3BOJIUTH BaM Jake B KOMHATe
Ui coOpaHuil paboTaTk C IIEKTPOHHON MOYTOI U mob30BaThest IHTEpHETOM.

Brumanwme: eciin Ha cOOpaHUM MPUCYTCTBYET KIUEHT, TO CTPATETHs MTOBEICHHSI, OTIMCaHHAs
BBIIIE, HEOMYCTHMA. JIF000H KIMEHT, KOTOPBIH 3aMETUT, YTO KTO-TO BO BPEMsI BCTPEUYH C HUM HE
MIPOSIBIISIET 3aUHTEPECOBAHHOCTH, JIETKO MOXKET MepecTaTh ObITh BAalllUM KJIMEHTOM. B 3TOM citydae
HY>XHO HaOpaThCs TEPIEHUS WU MOCTYIHUTh TaK ke, Kak Ha COOpPaHUU C y4acTHEM PyKOBOJCTBA, O
YeM CKa3aHO HMXKE.

UYro nenath, €Ciiv HEOOXOIMMO y4acTBOBATh B «HEHY>KHOM» COOpaHUHU, HA KOTOPOM
MPUCYTCTBYET PYKOBOJIUTEINb, & IPONMYCTUTh €r0 HUKaK Henb3s? [IpoBeauTte ero ¢ noiab3oit s
ceOsl.

Cogemnianue — 3T0 MEpPOTIPUSITHE, I7/I€ Balll HAYAIbHUK MOYKET COCTaBUTh BIIEUATICHUE O Bac.
[Toxaxxute ceds ¢ nyuriel ctopoHsl. He npsiubTecs Ha 3aqHUX psAgax. BHUMaTensHO ciymaiite
BBICTYHAIONINX (IOMHUTE PO SI3bIK )KECTOB: OH MOJKET JINOO BBIAATH BAaC C TOJIOBOM, TUOO BbI
MOJKETE 3aCTaBUTh €ro paboTaTh Ha Bac), aHAIM3UPYHTE BBICTYIUIEHHS Ipyrux («OX, 4To 3a 4yllb
OH FOBOPHTY), yunutech («BoT 3T0 moBopot! Hano 3anomMuuTh»), Aenaiite 3anucu. [1o
BO3MOXXHOCTH KOMMEHTHUPYITE BBICTYIIJICHUSI, BBICKA3bIBaiiTe Uaen. YK KOJIHM BBl HE MOXKETe
MCIOJIb30BATh 3TO BpeMsl JUIsl pabOThI, UCIIONB3YHTE €ro /Uit yueObl U CO3/aHUs CBOETO MMHJIXKA.

Bropoii BapuaHT: BBl CaMH JI0JKHBI OPraHU30BaTh COBEIIAHUE (IO OOJIBIIOMY CUETY, 10 TeX HOp
MIOKa BBl CaMH HE CTaHETe HaYaJbHUKOM, BaM MIPUIETCS OPTaHU30BBIBATh H «HYKHBIC», U
«HEHYXHbIe» coOpanus). [03ToMy HECKOJIBKO CJIOB O TOM, KaK OpPraHU30BaTh U MPOBECTU
cobpanmue.

3T0 — HayKa, KOTOPOIl JIydIlle BCEr0 MOKHO HAYYUTHCS HA COOCTBEHHOM OIIBITE, A TAKKE
BBICITYIIIaB COBETHI M U3yYMB ONIHOKHU JPYTHX.

C moeit ToukH 3peHHs, uaeanbHOoe cOOpaHue — Takoe, Ha KOTOPOM 00CYKIaeTcsl TOIBKO OTHA
3aja4a WiM npooOiema. 3aaiiTe TeMy B caMOM Hadajie BCTPEUH, HE JaBaiiTe HUKOMY OT Hee
OTKJIOHUTHCSI, HE OTBJIEKalTeCh caMU. B KoHIle coOpaHus mo3gpaBbTe BeexX (U ce0s1) ¢ HalIeHHBIM
pelIeHueM.

Mos nrobumas popma cobparnuii — bvicmpulil M032080uU wimypm. bvicmpo cobpanucs, 0b6cyounu
npobnemy (uHo20a cmos), HaKUOAIU NPOEKMbl peuleHUll, OCMAHOBUIUCH HA JIYHUEM U3 HUX,
onpeoenunu, KaxK u Kmo e20 60n10ujaen, pa3ouiiucs.

Cywecmeyem MHONICECMBO KHUS O MOM, KAK NPOBOOUmMb M03208ble wimypmbl. Q6sa3amensHo
Hayyumecs 3momy.

Ecnu BB mHHIIIATOP COOpaHMs, TO CHAavaja OMpeAeIHTe, ISl 4eTO0 BaM ATO HYKHO. BBl xoTuTe
HOJY4YHUTh KaKyro-To HHpopMaiuio? JloHecTn Kakoe-To coo0IIeHne, MbICIb Win uaet? OocyuTh
BapuaHThl? [IpuHsATH pemenue?

IIpoBouTe coOpanus ObICTPO (Ha MPUHATHE PELICHUsT MOXKET XBaTUTh 30 MUHYT, a Ha €ro
H3JI0KEHHUE — U TOTO MEHBIIIE).

Ha3znauaiite Bpemsi, y1o0HOE AJIsl BCEX YYaCTHUKOB. JlJisi 3TOT0 BBl MOXKETE MPeIBAPUTEIBHO
OCBEIOMUTHCS Y HUX 0 OoJiee yJ0OHOM BpEMEHHU U MeCTe BCTPEUH (IIOMHUTE, YTO yTPOM
3P PEKTUBHOCTb BCTPEY BBILIE).

Haunnaiite BoBpemst — nonpoOyiite Ha3HAuUTh coOpanue He Ha 10 vacos, a, HanpuMmep, Ha 10: 05



— BpAJ JIU IPUILYT BCE, HO sIBKa OYJIET BHIIIIE.

3akaHuuBaiite BoBpems. [loBepbTe, eciu BbI CKaxkeTe, 4To codpanue Oyaer unthes 20 MUHYT, U
yI0XUTECh B 3TU 20 MUHYT, TO COTPYIHUKH, IPUIIIALIICHHBIE BAMU, U B JajlbHENIIEM OyayT
MIPUXOJIUTH Ha COOpaHUs.

I'oBOpHUTE KOHKPETHO U MpOCUTe 3TO Aenarh Apyrux. CoOupaiite coBemanus i TOro, 4YToObI
pemiatk, a He 00cyaaTh. [[j1s1 3TOro0 3apaHee onoBenaiTe ydyaCTHUKOB O MMOBECTKE U MPOCUTE
IIPUITH CO CBOMMHU BApUAHTAMHU PELICHUM.

[IpurnamaiTe TOJBKO T€X, KTO HEOOXOAUM. 3HAMTE, KOTJa BbI IOJDKHBI IPHUTJIAIIATh TIEPBBIX JIHII.
Ommbxa, Korja Bbl IbITAETECh MPUTITACUTH PYKOBOAUTES, 33/1a4eil KOTOPOro OyIeT MpocTo
MOBBICUTH SIBKY Ha Baille coOpanue. Jla, 7To MOMOXeT coOpaTh Jito/Ied, HO IOBPEIUT BaM, TaK Kak
PYKOBOJUTENb JIOJIKEH Oy/IeT TpaTUTh BpeMs Ha coOpaHue, KOTOpoe MpeKpacHo Obl 06o1miocs 0e3
HETO.

JlaiiTe BBICKA3aThCsl BCEM IMPUCYTCTBYIOIIMM. Eciii y HUX He OyzeT Takoi BO3MOXHOCTH, OHHU HE
INPUAYT B CAEAYIOINN pa3. 3auem?

B koH1e coBenianus 00s3aTeNbHO MOJIBEANTE UTOT.

CocraBbTe KOPOTKHM U SICHBIM IPOTOKOJ BCTpeun. Pacchulaiite ero BCeM ydyacTHUKaM, IpyTUM
COTPY/IHUKAM, KOTOPBIM MOXET OBITh MHTEPECHO WJIM HEOOXOMMO 3HATh Pe3yibTaT BCTPEUH, U
T€M, KTO HE CMOT MPUNTH MO TOW WJIM WHOM NMpUUKHE (Ha/lel0Ch, HE TOTOMY, YTO OHU MOCYUTAIN
coOpaHue, OpraHN30BaHHOE BaMU, «HEHYKHBIM).

Bbl cmokeTe crienath mpole 1 Jydile *U3Hb BallliX KOJUIET U CBOKO COOCTBEHHYIO, €ClH OyaeTe
MOCEIIaTh KaK MOYXXHO MEHbIIIe OecToNie3HbIX cOOpaHmid, OyieTe ¢ Moab30M AJIs Jiea y4acTBOBAaTh B
«HYKHBIX», a TakKe 3((EKTUBHO OPTaHU30BbIBATh U MPOBOJUTH «HYKHBIE» BCTPEUH.

MapkeTHHI pyKOBOAMTE/IeH

BeposiTHee Bcero, To, UTO BBl c€fi4ac MPOYUTAETE, BaM HE NPENOJaBalId HU B UHCTUTYTE, HU Ha
Kypcax MapKeTHHTa.

Bbl 3HaeTe, yTo BaM HEOOXOUMO 3aHUMAThCS MaPKETUHIOM KOMITAHWH, MApKETUHIOM PEIIEHUH,
KOTOphIe OHa npenanaraet. O0 3TOM BbI 3HAJIM U paHblie, 10 npruemMa Ha padoty. To ke camoe Bam
CKa3aJd, KOTa MPOBOJIMIN C BAMU COOECEJOBAHUE.

Ho Bac He Hayumiu ¥ BaM He CKa3ajH, YTO BbI IOJDKHBI 3aHUMATHCS MAPKETHHTOM
PYKOBOJIMTEIIEH.

[TpoBepnTe cebs:

¢ YIIOMHMHAIOTCS JIM PYKOBOJUTENIM HA CaliTe Ballle KOMITAaHUH?

¢ Bxurouaere 11 BBl MX IUTATHI B IPECC-PETU3bI, KOTOPHIE BB TOTOBUTE?

¢ [IyOnukyroTcsl 1M UX KOMMEHTapUH U CTaTbH B Ipecce?

¢ Ectp 11 poTorpadus u obpaiieHne Baero pyKoBOJIUTENsI B KOPIIOPATUBHOM KypHase?

¢ OtmpasiisieTe 11 Bbl HOBOI'OJHHE (M IPOYME) TO3/IpaBIeHUs KIIMEHTaM, TOANUCAaHHbIE MU ?

BoT HeckONbKO IPEUMYIIIECTB, KOTOPBIE BBl MOKETE MONYUYUTh OT MAPKETHHTa PYKOBOAUTENCH.

Bo-nepBbix, 3T0 e1ie 07Ha BO3MOXXHOCTh TOBOPUTH O KoMnaHuu. Eciy Bail pykoBOIUTENDb —
spKas JMYHOCTb, TO 3Ty BO3MOXHOCTh BaM YJaCTCsI HCIIOJIb30BaTh HE Pas.

Bo-BTOpBIX, BBl MOXETE MHPE UCTIONH30BATH (PAKTOP JTMUHOCTHOTO OTHOIICHHUS: JTFOIN
MOKYTAIOT HE Y KOMIIAaHUH, OHU MOKYNAloT y mtojeil. Ecnu Bammym kiueHTsl OyayT TydIie 3HaTh
PYKOBOJUTENS] KOMIIAHHH, TO 3TO MOXKET TIO3UTHUBHO TOBJIHSTH HA YBEIIMYEHHUE 00bEMa MPOJIaX.

B-TpeTbuX, TOYTH BCe PYKOBOAMUTEIH TIECIABHHI (SI OTHOLIYCh K 3TOMY OOJBIIUHCTBRY).
TiecnaBue B pa3yMHBIX IpeJiesiax — HOpMaJIbHOE JIeJI0BOe KauecTBo. Bara pabora no
MPOJBUKEHHUIO PYKOBOJUTENSI, HECOMHEHHO, OyJIET TOCTOWHO OlleHeHa (KOHEYHO K€, 3TO JOKHA
OBITH XOpotIas padboTa). Pacronoskenue, yBaxxeHue, 0J1aroJapHOCTh — BCE ATO CTAHET CJIEICTBUEM
BalllNX YCUJIUI B JaHHOM HAalpaBJICHUU.

OnHo npenynpexieHne: MapKeTUHHIOM HEKOTOPBIX PYKOBOAUTENEH JTyUllle HE 3aHUMAThCS. JTO
MOJKET OBITh aHTUPEKIAMOH Ballleil koMnaHuu. J[pyrue npocto He JH00SAT peKIamMbl U IIyMUXHU
BOKpYT HUX. [IpenBapurenbHO OlleHUTE, HE MONAAaeT JIM Balll pyKOBOJUTEND B 3Ty Kateroputo: «B



peKiIaMe He HYKJAI0Ch.
Onennre Bce BO3MOKHOCTH MAapKETHHTa Balllero pyKoBoauTens. Mcronb3yiite ux Bee.

BHyTpeHHM# MapKeTHHT

Xopommii MeHeKEp 10 MAPKETHHTY JTOJKSH IIOMOTaTh PYKOBOJICTBY M MEHEKEPY 10
MEepCOHATY CIIAYMBAaTh U MOTHBHPOBAThH KOJIJIEKTHUB, BHOCUTH B pa0OTy BECeNbe U 330D,
HAJTAKUBAThH TIOJTyYeHUE 00OPaTHOM CBSI3U OT COTPYIHUKOB, HHOT/IA OBITh «OTIYIIUHOW» — 3TO U
€CTh TO, UTO MO’XHO Ha3BaTh BHYTPEHHUM MAapKETHHTOM.

KoneuHno, 310 He npuopurer Ne 1 B Bareil padote, HO, TIOBEPHTE MHE, 3TO BaXKHO U HEOOXOIUMO.

Bot HekoTopbie U3 MEpONpUATHI BHYTPEHHETO MapKETHUHTa, KOTOPBIE MBI POBENU B Lucent U B
Avaya.

Knueu u suoeopunvomvi: Mbl «OMKPBLIUY 0€N08YI0 OUOIUOMEK), OOCMYNHYIO OJIsl 8CEX
compyoHukoe komnanuu. Ilpunocunu xopowiue denosvie KHU2U U CKAA0bIBANU UX 8 OMOETbHOM
wxaghy. Kaoswcowoui, kmo xomen ux nouumams, Opan KHU2y, a Mbl NPOCMO OMMeEYAIU, Ko20d OH ee
opan u kozoa eosspawan. Ilomom mHozue cmanu npunocums ceou kKnueu. Tax y nac Habpanocsy
oonee 100 uzoanuii, KOMOpvLIMU MO2 BOCNONL308AMbCS 000U dHcenarouuti. QOHaNHCObL dadice
AHCeHWUHA, Youparowas Hau oguc, nonpocuna napy KHue 0 ceoeli 0oyepu, KOmopas yuuiach Ha
nocieoHemM Kypce IKOHOMUYECKo20 haxyivmema.

Oonum uz Moux xo60u HeCKOIbKO Jiem HA3a0 0bLI0 KOIIEKYUOHUPOBAHUE 8UOe0PUTLMOS,
Komopbwie s maxdce cmai npuHocums 6 oghuc. Tak nossunca euje 00uH wkagh — suoeomexa.

Compyonuxu opyaux omoenos cmaiu dauje 3axo0ums K Ham 6 KOMHAmy, 20e Haxoo0uics omaoei
mapkemunea. Iloseunaco 0onorHumenbHas 603MONCHOCHb 0OWAMBCA, «NOLUMAMb» OPY2UXx,
npuyem 8 mom MoMeHm, Ko20a OHU ObLIU He 3aHAMb.

Cnacmu: ceoto pabomy 6 Lucent s nauan ¢ konghem. Kynun neckonvko kunoepamm u
NOOKNIAObIBAL UX 8 HEDOILULYIO 8A3Y 8 KOMHame mMapkemuned. Tax 6blACHUIOCL, YUMo cracmu
JII0OII0 He MOLKO A, U K HAM C KPYHCKAMU Ydsl @ PYKAX NOMAHYIUCH Opyeue compyonuxu. Kmo-mo
3axX00UNl HA MUHYMY, C KeM-MO Y0a8dl0Ch NO208OPUMb NAPY MUHYM, C HEKOMOPLIMU «Yaenumue ¢
KOHGhemamuy pacmsazusanocs Ha 10 munym u 6o1vuse.

B niobom crnyuae, omo b6vina npekpacHas 603MOHCHOCHb HOOOWAMbCAL C OpYUMU COMPYOHUKAMU
8 HedhopManbHOU 0OCMAaHOo8Ke (eciiu 8bl CMOPOHHUK 300P08020 NUMAHUSL, O 8bl MONCEN
nonpobosamsv 3ameHums KoHgemovl hpyxmamu).

[Tporpamma Extra Miles: nporpamma Extra Miles Club nosiBunacek B Lucent mocie Toro, kak
Mapk Criypiok — TeHepallbHbIN TUPEKTOP — OMPOCUIT MEHSI CZIENATh YTO-TO MOI0OHOE TOMY, UTO
on Buzen B Lucent B Benmukobputanuu. S monpocuit cBoux koser u3 opuca B JIongone
TIOJICTUTHCS JIETAISIMU, MBI JIOKAJTU30BAIH €€ U 3aITyCTHITH.

Hoest npoepammsl npocmast — Kaxicowili COmpyOHUK KOMAAHUU MO2 NPeOdNoAHCUMb KAHOUOAMYDY
€B80e20 Koe2u (00H020 Ul HeCKOIbKUX) 8 Kauecmeae « COmpyOHuKa mecaya». Bo epems
00cydHcOeHUs1, HA KOMOPOM MEHEONCMEHM KOMNAHUU PACCMAMPUBATL 8CE NPEOIONCEHUs, 8b1OUPATIU
ayuwux u3 aydwux. Kpumepuem ciysicuno mo, 4mo nomMumo eIuKoaenHo20 blNOIHEHUs CBOUX
0053anHOCmell COMPYOHUK 0eNd]l YMO-Mo «IKCMPA» — C8epx C80UX 00A3aHHOCHEl, HANpUMep
npeonazan uoero U GONJIOWAIL ee 8 JHCU3HD.

Ha obwem cobpanuu nobeoumenu noayuanu 61a200apcmeeHHoe NUCbMO, HOONUCAHHOE
2EHEPANIbHLIM OUPEKMOPOM,HeOO0IbULOL YEeHHBIL NOOAPOK U N0e30KY Ha 08oux. Eaxcecoono epynna
nobeoumerneii e30uia omovixamo cuavana 6 Typyuro, 3amem 6 Couu (npuuem muozcum Couu
noupasuics oaxce bonvute, yem Typyus).

IIpoepammy compyonuxu npuHsu, u kocoa komnanus Avaya omoenunace om Lucent, mo
JImumpuii 1 Bannukos, ee eenepanvrulil oupexmop 6 Poccuu u cmpanax CHI', nonpocun mens
co30amwv ee anaioe 0si CompyoOHuUKo8 poccutickoz2o oguca. Tax nossunuce «36e30v1 Avayay —
npoepamma c noxoxcumu na Extra Miles Club npasunramu u npuzamu. Omauyuem nobeoumeins
cmain HebobULOLL 30]1I0MOLL 3HAYOK 6 (hopme 36e30bl, HanomuHarouel oykey A.

Ecnu 6vi xomume opeanuzosams n000OHYI0 NPOSPAMMY 8 C80€ll KOMNAHUU, MO He «3anycKanmey



ee — pe2yApHO N00BOOUMe UMO2U U MAK Jce pe2ylapHo 00vasnalme nobeoumenei. /Jocmouno
Hazpadcoatime cOmpyOHUKO8 3d UX 8blOAIOWYIOCS pabomy u ceéepxpesyibmamoi!

[Tporpamma «/Ipyr MapKeTHHTa»-: XOpOIIIKMEe OTHOIICHUS MEKIY OTACIaMH — OCHOBA
TUTOIOTBOPHOTO COTPYTHHYECTBA U OTIMYHBIX Pe3yIbTaToB. Jl0OCTATOYHO MHOTO BHUMAHUS U
BPEMEHU MBI YICIISUIN HAJTA)KUBAHUIO XOPOIIUX OTHOIICHHUHN C OT/IeJIaMHU TIPOJIaX, CEpPBUCA
TEXHUYECKOH MOAIepKKH. IMEHHO OT COTPYTHUKOB 3THX CITY)KO MPHUXOJIUIIA caMmast CBEXast
UH(OpMAIIUA O PhIHKE, KIIUCHTAX, MapTHEpaX U KOHKypeHTax. IMEHHO OHM MPUHOCWIIN HaM
CBEXXHE MJIeH, MHOTHE U3 KOTOPBIX MBI pean30Bain. YTOOBI IO IEPKUBATH STOT TOTOK
HE0OX0IMMON MH(POPMAITUHN U TTOOIIPSITh JYUIINX, MOSBUIACH TIporpaMma «Jlpyr MapKkeTHHTay.
Kaxaplii MecsI] MBI OTJISIIBIBAIMCH HA3a]] M PEIIaii, Kakas U3 UACH, IPEIIOKCHHBIX HaM,
OKa3bIBaNach caMoii ieHHoi. [lobenuTens moyydan OT Hac MOAAPOK. A IO pe3ylbTaTtaM roja MbI
npucyxaanu « MapkeTHHroBbiil Ockap» — IMpU3 B BUJIE XPYCTAIbHOM Yepenaniky, aHajaor
NPECTIKHOW aMEPUKAHCKOW KHHOITPEMHH.

«lTo3naxomvmecs c opyzumun-: eciu vl pabomaeme 8 00CMAMOYHO OONbULOU KOMNAHUU, 8
KOMOPOU MHO20 NOOPA30eeHUll, Mo 3a4acmyro 00U omaoei He 3Haem, Yymo oejiaem Opy2oll.
KommyHnukayuonnvle mexnonoeuu, pazgusaemvie 8 6016Ul0U KOMNAHUYU (IEKMPOHHAL NOYMA,
MOOUNbHBIE MeNepOHbl, BOZMONCHOCMU MENEKOMMYHUKAYUOHHBIX CUCEM), He peularom 3moti
npoobnemvl. Cmanvme UHUYUATNOPOM eHCEMECIUHO20 8bICIYNIEHUS 00H020 omoea nepeo
opy2uMu, pyKogooumeib KOMopo2o MO}Cem paccKazamy, 4mo KiueHmbl noay4arom om
OdesimenbHOCmU €20 COMPYOHUKOB, YUMo Opyaue CyHcObl KOMRNAHUU BNPABe 0HCUOAMD,
npeocmasumy 6cex pabomHuKo8 omoena u Kpamko oxapakmepuzogams ux. Muoeue mou xonnezu
U3 Opyeux cmpaH nposoounu N0O0OHble BCMpeUdu ¢ OOIbUUM YCNexXom (Kemamu, bl 6ce20d
Modceme HAYamo ¢ OMoena MapKemuHea).

[ToMuMO BEINIIETIEPEUNCIICHHBIX aKIIMI BBl MOXKETE OBITh BOBJICUCHBI B ITOJTOTOBKY U MPOBEICHUE
KOPITOPATHBHBIX MPA3THUKOB U MEPOTIPHUSITUHN JIJISI COTPYTHUKOB U WICHOB UX CEMEH.

He yknonsiitech oT 37101 pabOTHI.

WNuunuupyiite mo1o0HbIe MEPOTIPHUSITHS, M Balll PSUTHUHT U MPU3HAHKUE CO CTOPOHBI KOJUIET
BO3PACTYT MPOTOPIHUOHATBHO KOJMUYECTBY M KAUECTBY MPETIOKEHUN IO BHYTPEHHEMY
MapKETUHTY, C KOTOPBIMHU BbI BBICTYIIACTE.

Bymaru niam padora?

Ha Bonpoc: «bymaru niu pabota?» G0JbIIMHCTBO YnUTaTeNel, BEpOsSTHEE BCETO, TaAyT OTBET:
«Koneuno xe, padota!».

Ho, Ha camomM Jierne, Ha 3TOT BOMPOC HET OJIHO3HAYHOTO 0TBeTa. bymakHas paboTa Toxke BayKHa.
TO, KaK BbI J€JIaCTC IJIaHbl, OTYCTHI, KaK Bbl TOTOBUTC APYTUC NOKYMCHTHI, — BAX)KHO U KPUTHYHO
JUTSL Bac U JJis Ou3Heca.

JIM4HO g HEHaBIXKY OYMa)KHYIO paboTy (s AyMaro, 4TO 3TO MPUCYIIE JTIOOOMY HOPMATLHOMY
MEHE/KepY M0 MapKETUHTY), & OTYETHOCTH JIFOOOTO poja MPUBOIUT MEHs B TUXUI yXKac.

Ho 10 Hano nenatk. 310 HEOoOXx0MMMO. Kak eiie qpyrue y3HatoT O TOM, YTO BbI CAEIann?
PaccmatpuBaiite OymaxHyro paboTy Kak pekjiaMy CBOUX JIel U HAMEPEHUN — U OTHOCUTECH K
9TOMY TaK K€ CCPbC3HO, KaK U K PCKIaME KOMITAHWHW WJIN NPCAJIaraCMbIX €O pGIHGHI/If/'I.

OpauH OTYET CTOUT THICSYH BBICTYIUICHHUH (KOTOPBIX BaM €I1e, MOXKET, U HE YAAcTCs CIeNaTh).
Bamn 1okyMeHT MOTYT yBHIETH JJaKe T€, KTO HaXOAUTCS JTAJIEKO OT Bamiero oguca.

TouHO Tak *e, Kak Bbl 3aMMCTBYETE UbU-TO UAEU O TOM, KaK Jy4Ille YTO-TO JIeJaTh, CMOTPUTE,
YTO MOXKHO IEPEHATh y APYTHUX ULl YIYUIICHHUS Ballleld OTYETHOCTH.

HayuuTech nucath JaKOHMYHO — MaJIo Ha KOTO IPOU3BOAT XOpolliee BlieYaTaeHHe IITMHHbIE
JIOKYMEHTBHI.

JIoOKyMeHT, B KOTOpoM HH(pOpMaIus MpeCTaBlieHa Ha OJHON CTpaHUIlE, MO-TPEKHEMY PEIKOCTb.
Ho on pabotaer — ero 4uraror.

Ecnu BaM HY>KHO MpeACTaBUTH JOKYMEHT 00JIbIlero 00beMa, TO BMECTO CTAaHIAPTHON CXEMBbI
npeaoCTaBJICHUA NOKYMCHTOB «BBCACHUC — OCHOBHAA YaCTbh — 3aKJIIOYCHUC — MMPUITIOKCHUCH



noIpoOyiiTe NCIOIB30BATH CXEMY «BBEIEHHE — 3aKIIIOUEHHE (BBIBO/IbI) — OCHOBHASI YacTh —
npuiiokeHus». PykoBoauTenu 0ObIYHO UMEHHO B TAKOM MOPSIIKE U MPOCMATPUBAIOT OOJIbIIINE
JOKYMEHTHI. [IpUATHO yIUBUTE PYKOBOJUTENS — M OOJIETUUTE €TO KHU3Hb.

Maso KTo UCIIOJIb3YeT BbIIEICHUS LIBETOM.

Bo3moskHoCcTH, 3am0xkeHHble B mporpammbl Microsoft Word, Excel u PowerPoint, ucons3sytorcs
MeHeIKepaMHU 110 MapKETUHTY MeHbIIIe yeM Ha 25%.

[To-nmpexHeMy HUYEro He U3MEHWIOCH B IICUXOJIOTUHU OOJIBIIMHCTBA YUTATENIEH, KeM Obl OHU HU
ObUIM: MOKYMATEISIMU I Ha4aJbHUKaMHU. XOpOIIO BOCIPUHUMAIOTCS KOPOTKHE CIIOBA,
JAKOHUYHBIE MTPEUIOKEHUS U HeOOobIINe ab3a1lbl.

JlnuHHAsS w/unm cioxkHas ¢hopma JiJIs oTYeTa — MPUYMHA JJOCTaTOYHO pachpocTpaHeHHas. Komy
3ax04eTcs 3anoJaHATh (OpMy, B KOTOPO OOJIbIIe IBYX CTPAHMI MIIM OOJIbIIE JECSITH BOIIPOCOB?

[ToaTomy, ecimut popMa co3aHa BallluMU pPyKaMH, CAENIaliTe ee JETKOW U MPOCTON ISt
3aI0JIHEHHUS.

Ecnu xe BaM npuxoAuTCs 3aM0iHITh YyXKYIO CI0XKHYIO (OpMY, IPEATIOKUTE €€ YIPOCTUTh. DTO
peanbHO, MOTOMY YTO 3TO TaK)Xe BBITOJTHO TOMY, OT KOTO UCXOAMT IMpoch0a O 3al0JTHEHUH OTYeTa.

Tax, ogHaxx 161, Oyay4un B KoMaHaupoBke B [losbiiie, s ocTaHOBUIICS B OTHOM
YeThIpeXx3Be3/104HOM oTejie. [Ipu BeIucKe OTTyAa MHE MPeI0KUIIN 3a0JIHUTh (popMy 0OpaTHOI
cBs3M Ha Tpex (!) crpanunax. S BepHyn GpopMmy, 0OTKa3aBUIMCh €€ 3aM0JIHUTh, TOCKOJIBKY OHa ObLIa
«HeapyxkemoOHay. K MmoeMy HecuacTbio, MEHEKEp TOCTUHMIIBI OKA3aJICs JOTOUIHBIM U MOMIPOCHIT
00BSACHUTB, YTO HE Tak. [IpodeccroHanbHbBIN HHTEPEC B35 BBEPX — OBICTPO IPOCMOTPEB aHKETY, 5
BBIUEPKHYJI BOTIPOCHI, KOTOpPbIE, HAa MO B3IJIs1, HE CIIE€J0BAJIO 331aBaTh (HE ObUIO HUKAKOTO CMbLIA
3arpalrBaTh HH(GOpMaLKIo, KOTopas UM Obl He ToTpeboBaiach) U NOJKOPPEKTUPOBAT HEKOTOPHIE
BOIPOCHL. B KOHIIE aHKETHI s MpeI0KUI 00IaroJapuTh TOro, KTO Ha Hee OTBETHII, a B Hayae
HamycaThb, 3a4€M OTeJb POCUT OTBETUTH HA 8 BOIIPOCOB (CTOJIBKO OCTANIOCh U3 22) U MOYEMY 3TO
BakHO. He 3Hato, MpUHSIM JIM OHU MOM MPEJIOKEHHsI, TaK KaK O0JIblile MHE TaM HE JI0BEJIOCh
OCTaHaBJIUBAThCS, HO B @3POMOPT s yeXai 3a CUeT TOCTHHUIIBI.

Ho 6yabte octopokHbl! B BEIOOpE Mex Iy AenamMu U OymaraMu JOJDKEH ObITh KaKoi-To GaslaHc.
He nopoxaaiite aumHux Oymar cami.

He 3aBunyro Bam, eciiu Bbl paboTaeTe B KOMIIAaHUH, B KOTOPO#l aput KyasT bymaru. B Takux
KOMIaHUX CJI0Ba MPUHUMAIOTCS 3a IeHCTBUS, IEpEenucKa, IUIaHHPOBaHKE, TIPE3EHTALUHY,
coOpaHnusi, KOH(pEPEHI-3BOHKH U JIOKJIaJbI 331e71a. BaM npuaercst ObITh BOBICYESHHBIM B
BymaxkHylo cucteMy U Hay4UThCsl HCIIOJIb30BaTh €€ BO 0J1aro MapKeTHHTa.

Ecnu Takoe nonoxeHue I Bac He yCTpauBaeT, TO yXOAUTE U3 TaKOM koMmaHuu. Jlydiie He
HauMHAWTEe OTKPHITON BOMHBI NpOTUB byMaxkHOM cucTembl U TeX, KTo ee nojaepxusaet. [lobenutsh
cucTeMy OIOPOKPATOB B OTKPHITOM CTOJKHOBEHHUHU MPAKTUUYECKH HEBO3MOXKHO. JIerko qoraiaThbes,
KTO CTaHET KepTBOM 3TOoro KoHpauKTa. Bamm maHcsl HEBBICOKH.

Bymaru — Henoaxosiiee opyxue A1 MeHeKepa o MapkeTuHry. Ho 3To yacTsb ero paboTshl,
KOTOPYIO HY’>KHO HAyYUThCS JIeJaTh KAUeCTBEHHO U KaK MOYKHO ITpOLIE.

Hu onHOMY MeHemkepy 10 MapKETHHTY B MUPE HE YAAJIOCh NPUBJIEYD U YAEP/KaTh KIMEHTA C
MOMOIIbIO (OPM, OTYETOB, BHYTPUKOPIIOPATUBHBIX MTPE3ECHTALMNA U JOKJIATHBIX 3alHCOK.

Hu ogHomy MeHepkepy 0 MapKEeTUHTY He YAACTCS TOIY4UTh OI0JKET WM MPEACTaBUTh HOBYIO
nporpaMmy 0e3 XOpoIlIo MOATOTOBIEHHOIO JOKYMEHTA.

Bawm npocto Hy>kHO HaiiTu OGanaHc.

Xoporuei paboTe JOIKHBI COOTBETCTBOBATH XOPOILIUE TOKYMEHTHI.

Xopowmui JOKYMEHT — 3TO IPOCTON, HATJIAIHBIN, KOPOTKUM U HYKHBIM JTOKYMEHT.

byabTe npoiue

ByabTe mpoiie — u 011 K BaM MOTSHYTCSL.

Ecnu BBI XOTHTE OBITH MATHUTOM JUISL IPYTHX, TO YIPOIIANWTE BCE: MAPKETUHT, KOMMYHHKAITUH,
pelieHus, oOIeHue.

Korga s HaunHan n3ydeHue MapkeTuHra (a 3To ObLJIO Ha TPEThEM Kypce HHCTUTYTA), MHE



MPECTaBIIOCh, YTO 3TO OYEHb MPOCTAask BEIb — HEOOIBIIONW U HECIIOKHBIM HA0Op Pa3IUUHBIX
TEXHOJIOTH, NEHCTBUIM U METOIOB /1JIsl IPUBJICYECHHUS MTOKYTaTesel (mepBasi KHUra O MApKEeTUHTE,
KOTOPYIO s POUNTAJl, Ha3blBaJlach «B nayTuHEe MapKeTHHIa». bOJIBIIMHCTBY U3 Bac, HABEPHOE, TaKk
HE TIOBE3JI0).

OpHako, Kak 0Ka3aJl0oCh MMO3IHEE, IT0CJIE TOTO KaK 5 MPOYNUTal KHUTY « OCHOBBI MapKETHHIa», 3TO
OUE€Hb CJIOKHAsI, TOUHAsl HayKa, K TOMY e HE CTOosIIasi Ha MecTe (B 3TOM 5 yOenuscs, Koraa
npuoOpen nocneanee naanue Gununa Kornepa «MapkeTHHT MeHEKMEHT», mouTd 900 cTpaHuIy
MEJIKUM HIPUPTOM).

U BOT BBIBOA, KOTOPBIH 51 cienai ist cedst mociie Toro, Kak 3aliuTil KaHJUIaTCKYIO
JUCCEePTAIMIO U MPOYNTAT MHOXKECTBO KHUT O MapKeTHHIe, — He 00iiTech MapKeTUHTOBOI HayKu!

[ToBTopsto: He OoiTech MApKETUHIOBOM Hayku. Ha npakTuke Bce aOCOMIOTHO HE TaK CJIOKHO, KaK
B T€OpUH (OCOOEHHO B Hayajie MPaKTUKH).

Bo-nepBbIxX, MHOTHE y4EHbIE OT MAPKETUHTA CHEIMATIBHO YCIOXKHAIOT MaTepyuai (Tak MPUHSTO
CO03/1aBaTh Hay4YHYIO HOBH3HY).

Bo-BTOpBIX, CII0KHBIE MOJIENIN, CXEMBI, AJITOPUTMBI U T. 1. B PEAJIbHOM KU3HU BBITTIAIAT UHAYE.
Ha npakrtuke, HanmpuMep, BOCb-MUCTYIIEHYATHIH IUIaH pa3padOTKH JIOTOTHUIIA KOMIIAHUH OyieT
BBITJISJIETh KaK Psijl IOTMYHBIX MTOCTIEI0BATENbHBIX AEUCTBUI — HEKOTOPBIE CTaAUU OyayT
MIPONYIIEHBI, HEKOTOPBIM OYJET yaeneHo ocoboe BHUMaHue. He yauBitoch, ecinu Ha Aene, Korja
BbI 3aXOTUTE PA3JI0KUTh MPOLIECC HAa COCTABIISAIOLINE €r0 YaCTH, OH OY/IET YK€ COCTOSITh HE U3
BOCBMH, a U3 JIECSITH CTaIINH.

bynbre npoue.

Hcnonp3yiiTe MpocToe onpenesieHne MapKeTHHTa.

CrapaiiTech He UCTIOIB30BaTh JUIIHUNA pa3 ClelMaIbHbIe MAPKETUHIOBbIE TEPMUHBI. Ecin BbI
JieJIaeTe 3To, TO «IepeBouTe» ux cobeceqnukaM. Opaza: «Mbl caenanu puced nocie NpoBEACHUS
bTJI xkamnanuy, U KOJIMYECTBO MOJYYEHHBIX JIMJ3 HAC HE pa3049apoBalio» — HE TaKas yXK U IpocTas
U pa3roBOpHasi, Kak BaM MOKET ITOKa3aThCsl.

Hcnonp3yiiTe KOPOTKUE U ITPOCTHIE CIIOBA.

Hcnons3yiiTe KOPOTKHE NPEIIOKEHNUS.

Bonbiue rmaronos, MeHbIIE MpUIAraTeabHbIX.

He Hano npruyacTHBIX U Jeenpu4acTHBIX 000POTOB.

Hcnonp3yiiTe pa3roBOpHBIN SA3bIK — IUILIUTE, KaK Bbl TOBOPUTE.

W3naraiite nydiive MbICIIH, a HE BCE TOAPS.

I'oBopure npocTo. Korna Bl rOBOPUTE CI0KHBIMH, YMHBIMH CJIOBAMH — Bbl CTAHOBUTECH
HENOHATHBIMHU JUIS IPYTUX. A KOTJja Bac He MOHUMAIOT — BaM HE JIOBEPSIOT.

Korna BbI numiere nucbMo, TO JiefaiiTe 3To JUIst O1HOTO YenoBeka. MHora ropasno sgpdexTruBHee
HamMcaTh HECKOJIBKO MHUCEM IS PACCBHUIKH Pa3HBIM JIFOJIIM, XOTS 3TO U CJIOKHEE, U 3aHUMaeT
OoJibIIIe BpEMEHHU.

Te >xe mpaBua NPUMEHUMBI U BO BHEIIHUX KOMMYHHUKAIUSAX — B TIEUATHBIX 1 HOBOCTHBIX
MaTepuanax, Ha caiTe.

Baiue s51ekTpoHHOE MHCHMO JI0JKHO ITOMEIIATHCS Ha 3KpaHe KOMIIBIOTEPA, €CJIU HET, COKpaTUTe
ero! HUKTO HE UNTAET NJIMHHBIX NTHCEM.

Bamra npesenTtanus 10/mKHA COEPIKATh OJHY HJICI0 Ha OJJHOM cliaiiie. MUHHUCTEPCTBO OOOPOHBI
CILIA 3anpeTuiio UCIOIb30BaHKE CIIEHUAIBHBIX 3(P()EKTOB B MPE3CHTALUAX CBOUX COTPYTHHKOB.
[TpaBmiibHO — 3 GEKThHI Mpe3eHTAUN HE JOJIKHBI 3aCTIOHSAThH €€ CMBICI.

Heo6xoaumo yMeTs IpoCTO, OU€Hb MPOCTO OOBSICHUTH BAILIUM NMOTEHIUAIBHBIM TTOKYTIATEISIM,
MIOYEMY OHU JIOJKHBI paboTaTh MMEHHO C BaMHU, a HE C BalllUMH KOHKYPEHTaMHU.

Ectb n3BectHas paza: «Y Bac He OyJeT BTOPOTro cirydasi IPOU3BECTH NIEPBOE BIIEYATICHUEY.

Ma, 310 BepHO. Ecim n3-3a CI10’)KHOCTH BaIIEro U3JIOKEHUS BAC HE MMOMMYT C IEPBOIO pas3a, TO
BTOPOH pa3 MepeYUTHIBATH HAITUCAHHOE BPSAJ JIU KTO-TO OyJIeT.

Moii m06uMBIN cIOCOO MPOBEPUTH BaXKHOE MUCHbMO, HOBYIO PEKJIaMy WJIM HOBYIO MPOTPAMMY —
MI0Ka3aTh €ro CBOMM KOJUIEraM-TIIOAYMHEHHBIM, 3aTeM KOMY-HHOY b U3 OTAea MPOJaxK.

Pacneuaraiite HanmcanHoe. Berauraiite ¢ nucta. Jlaiite otiexarbes. CHOBa BBIUUTANTE, TENEPh



BciyX. Tenepsb naiiTe BBIYUTATh KOJLIETE.

Hacronpko i mpocTo HanmrMcaHHOE BaMH, YTOOBI 3TO TOHSUT mATHKIacCHUK? Eciu ecTh
BO3MOXKHOCTH — TIpoBepbTe! (Mol ChIH TOMOrall MHE MpH padoTe ¢ peKIIaMHBIMU TEKCTAMU J10
nepexo/ia B MIECTOM Kiacc.)

[Ipumensiite npunnun «byabTe npoiie!» He TOJIBKO B KOMMYHHUKALIUSX.

NiuTe camblie MpoOCThIE PEIICHHUS.

Bcerna cnenyet 3agaBatbest BorpocoMm: «Kakoii camblii MpoCTOM crioco0 perieHust 3ToH
po0OsIeMbI?»

[TonpoOyiiTe onmucath 3aaauy, pemeHue, uaekw, cBoe npeanoxenue B 100 c1oBax wiv MEHbIIE
(mporpaMMa aBTOMAaTHYECKOTO TIOJICYETA CJIOB B KOMITBIOTEPHBIX PEIAKTOPAX TTOMOXKET BaM B
sToM). N caenate To ke camoe ycTHO 3a 30 CeKyH.

Taxoe kopomxoe gvicmyniieHue 00bIYHO HA3BIBAIOM «UCmOopus OJis iugmay. Bol scmpeyaeme 6
aughme mon-mernedscepa u 'y eac ecmo 30 cexyno, umobvi npedcmasums c6oro uoero. OOHax’cOvl 5
3a0ancs makum 60NPOCOM, 0 yem 6y0y 2080pums 6 iugme ¢ HA4AIbHUKOM, eClU MHe
npeocmasumcs maxkas 803moxcuocms. Ilomom max cayuunocs 6 peanrvrocmu. Y mews 6wino 20
CEeKYHO HA Pa32080p C PeCUOHANbHBIM NPE3UOEHMOM KoMnanuu Avaya, u s ysice Obll 20Mo8 K HeM).

ByapTe npoie B o6menun. Haxoaute oOuii sI3pIK ¢ COTPYIHUKAMH Pa3HBIX YPOBHEH, OT/AETIOB,
crienpaigbHOCTe. CTapalTech MOHUMATh UX U CTAPANTECh OBITh TOHATHBIMH JIJISI HUX.

Uem nombliie Bbl TOBOPUTE, TEM OOJBIIIE PUCK, UTO BAac MEepeObIOT WIIH BAIlld COOECETHUKH
OTBJIEKYTCS.

Uewm anMHHEE Bbl MUIIUTE, TEM BBIILIE PUCK, YTO Balll JOKYMEHT HE IOUMTAIOT J0 KOHIIA.

Uewm ObIcTpee BbI TOBOPUTE, TEM MEHBIIIE BaC MOHUMAIOT.

Uewm ciioxHee Bbl MUIIUTE, TEM HEMOHSATHEE Balll JOKYMEHT U €r0 MOTYT OTJIOXKHUThH B CTOPOHY.

B Teopun pexnamsl CymecTByeT MOHATHE «ITyM». Te, KTo 00II1aeTcs ¢ BaMu, KTO HAXOAUTCS
PSAIOM WJIM BOKPYT Bac, HE JIOJKHBI BUJETh U CIIBIIIATH 3TOT «11ymM». OT Bac K HUM U OT Balllen
KOMIIAHUU K LEJIEBBIM AyJUTOPHUSAM JIOJKEH UJITA YETKUH, SICHBIA U MPOCTON CHUTHAIL.

ByapTe npoiie — 1 )KU3HBb OyI€T TPOIIIEe, a Pe3ybTaThl — JIyYIIIE.

«Cnacuoo»

S 3HaK0 OJTHOTO OYEHBb XOPOIIETO MEHEPKEpa 10 MApPKETHUHTY, KOTOpas YIIIa U3 CBOCH
MpeabIyIed KOMITAaHUH TOJIBKO MTOTOMY, YTO €€ Ha4aJIbHUK IIPAKTUYECKH HUKOTa HE TOBOPHII e
«cmacuboy». OHa moJTydasa XopoIlue JeHbI'H, HO €l HY’)KHO OBIJIO HE TOJIBKO MaTepHAIbHOE, HO U
MOPAJIbHOE YJIOBJIETBOPEHHUE OT PabOTHI.

«Cmnacu60» — 3TO CJI0BO, KOTOpOE 00s3aTENHHO JTIOJDKHO OBITH B JIEKCMKOHE XOPOIIETO MEHEKepa
10 MApKETUHTY (BIPOYEM, KaK U JIFOOOT0 APYroro MEHeKepa).

3amaiiTech BOMPOCOM — KaK 4acTO BBl TOBOPHUTE «CIacu00» B TEUEHHUE CBOETO pabouero JHs?

brnarogapute Tex, kTo paboTaer ¢ BaMu | JIJIs Bac.

braromapute kosuter (MEHEIKEPOB O MPOAaKe, MEHEIDKEPOB 10 TEXHUYECKOHN TOIIEPIKKE,
cekperapei), HauaJabHUKOB, MMOCTABIIUKOB, KIIMEHTOB, )XYPHAJIUCTOB, TAPTHEPOB.

Crnenaiite 3TO IpUBBIUKON. ["'0OBOpUTE «cIacO0» KaXKIbIiA pa3, KOraa JjIs TOTO €CTh
BO3MOXKHOCTb.

I'oBopuTe «cmmacu6o» He MenbIe 10 pa3 B aeHb (s 3T0 jaenaro He MeHbIe 20 pa3 B 1eHb. Yaine,
9eM «Cracr00», s UCTIONH3YIO TOJIBKO CIIOBO ITOKATYHCTa» ).

I'oBopuTe «cmacu60», 4TOOBI JTFOIAM OBLIO MPUATHO PAabOTATh C BaMH, JUIsl TOTO YTOOBI OHH HE
«YLIUTH» OT Bac. Y MEHe/Kepa Mo MapKETHUHTY He TaK y>K MHOTO CIIOCOOOB MOTUBHPOBATH JIPYTUX
paboTath I HETO U BMecTe ¢ HUM. He mpeHeOperaiiTe mpoCcThIM M BOJIIICOHBIM CJIOBOM —
«crmacuoo»!

braromapure pazHbIMU crioco0aMu: JTUYHO, TUCEMOM, COOOIICHHEM 110 (hakcy, Mo TenedoHy,
AJIEKTPOHHBIM MHUCHMOM (BBl MOKETE HAIIPaBUTh KOMHUIO HAYAJILHUKY), TOJAAPKOM U T. . Bl
MOKETE MOMPOCHUTHh CBOETO HAYaJIbHUKA CKa3aTh «CIAcH00» IPyromMy COTPYIHUKY (MU €To
HAYaJIbHUKY), OpraHU30BaB MyOJIMYHOE TPU3HAHUE 3aCIIYT.



MaxkcuManbHbI HaOOp CIOCOOOB BBIPAKEHHUS CBOCH 071aro1apHOCTH AOKEH OBITh HApaBJIeH Ha
kinuenTa. Korma st paboran B porodbmusHece, TO OAMH U3 KIMEHTOB, KOTOPBIN 3aKIIFOYIII C HAMU
JIOTOBOP Ha MOCTaBKY MHHU-(HOTOTa00paTOpru, BEYEPOM TOTO K€ JHSI MOTYIHI (hake CO CIOBAMH
«cracn00». OH Mepe3BOHII MOMEHTAIBHO: «BBI 3HaeTe, y MEHS yXKe YeThIpe MUHU-
dboromabopaTopuu, st MOKyNal UX Yy ABYX JIPYTHX MOCTABIIUKOB, HO MHE ,,CTTACH00" TTOCIIe TOKYITKH
elle He TOBOPWIJI HUKTO M3 HUX». [locie 3Toro oH Kynui y Hac ellle OJHy MHHHU-(POTOIa00paTOPHIO
U, KOHEYHO K€, MBI €Ille Pa3 CKa3alh eMy «CIacuboy.

3BOHOK WJIM ITUCEMO CO CJIOBaMU OJIar0JapHOCTH MOXKET 3aHATh y Bac OJHY MUHYTY, a YEJIOBEK,
KOTOPBII MOTyYrIT Ballle «CIacu00», MOXKET He 3a0BITh 3TO HUKOT/IA.

Fun!

Ecnu aT0 He daH, To 3a4eM 3TO JenaTh?
Jrceppu I'pumepuno

KTo-T0 0tHaX b1 CKa3all, YTO MApKETHHT — ATO camasi 3a0aBHasl IITyKa, KOTOPYIO MOKHO JIeaTh
OJICTHIM.

Xoporuo ckazain. 1 g TBepo Bepro, YTO MIAHCHI HA YCIIEX BBIIIE Y TOTO MEHEHKepa 1o
MapKETHHTY, Y KOTOPOTO JIy4Ille YyBCTBO FOoMopa. Ecii oHO y Bac ecTh — HE MPSIYbTE 3TO OT
npyrux. Ecnu y Bac ero HeT — cKkpbIBaiiTe 370!

Jlo6aBHB YTO-TO Becesoe 1 3a0aBHOE B Balll MAPKETHHT, BB CIICJIaeTe €ro IMpUBJIeKaTelbHee (a
3Ha4YUT, U 3¢ deKTUBHEE) AJIS BAMX MapTHEPOB, KIIMEHTOB U CBOMX KOJUJIET. Sl cuMTaro, 4To Korjaa
KITUEHT CMEETCsI, TO OH IPOIIE PACCTACTCS CO CBOUMU JACHbramMu. M, HECOMHEHHO, COTPYIHUKH, Y
KOTOPBIX XOpPOIIIee HAaCTpOeHHe, paboTaroT Oosiee MPOU3BOIUTENBHO.

Bom neckonvro 3a6asnvix npoexmos, komopuie mvl coenanu 6 Lucent.

Koukypc na nyuuwiyro menekom-utymky

A 3a omop 6 pexname u mapxemunee. B 1r06om buznece (kpome pumyanoHuix yciye, 0ymaro)
1oMop ymecmeH. Xoms HA00 NOHUMAMb, Kakue y meos Kiuenmsl, — 8 HeKOMOPbIX CAY4aAsax cledyem
ObImb nocoepoicanHee (6 MaxKou MOMEHM YMECMHO 6CHOMHUMb 3HAMEHUMOE «V KILOYHO8 He
NOKYNarompy).

Bo epemena pabomul 6 Lucent mvl pewiunu, 4mo Henioxo 6viio Obl Op2aHU308amsb caum-KOHKYpC
Ha ayyuyto menexom-uymky. Opeanusoganu. I[lposenu. Bcem noupasunocs — u scypranucmam, u
napmuepam, u KIueHmam, U COmpyoOHuKam, u KOHKypeHmam.

[ToTOM MBI pemniIn MONUTH Jaibllie U U3AaTh KHUTY JTYYIIMX IIYTOK — BCE OBUIM HACTPOECHBI
MOJIOKUTENIBHO, HO OJIMH U3 MEHEDKEPOB IO MPOJIaXKe CKa3al: «Y HAC CePhe3HBI UMUK, a TYT
myTo4Kd — Henopsaok! Mmumk pymmm!» Ho Hanedaranu. Oto O0b11 xut. KHurn yHocunum
naukamu. Ere Obl, 3HaeIIb, KaK May3y 3aloJIHATh, KAKOH aHEKJIOT K MECTY paccKa3aTh, KaK
3aCTaBUThH KJIUEHTA YIBIOHYTHCS.

A uepes napy mecayee npuuien NPOMUBHUK NPOEKMA U 8351 CBOU CLO8A 0OPAMHO.

YV nezo 6vina 6cmpeua ¢ oueHb cepbesHbIM KIUeHMOM: MOn OMKA3bl8aemcs NOONUCLIBAMb
KOHMPAaxm, 3a600Um pas2080p 0 CKUOKAX (YeHa Xopouias, HO KOHmMpakm Obll HA HeCKOIbKO
MUTUOHOB 00JIAPO8), 00 USMEHEHUU YCI08UL NOCMABKU U OOCTYHCUBAHUS (KOHEUHO, 8 CBOH0
nonwv3y). lpuwinoce Hawum menedxcepam 63ams maum-aym. Ocmaguiu pekiamusle Mamepuavl (8
MOM YUCIe KHUXNCKY ¢ wiymkamu). Yuwinu Henaooneo. Yepes kakoe-mo 8pems nepe3soHul NOMOUHUK
(kauenma) u cxazan, 4mo uiegha 04eHb paccmewuna Haua KHUNCKd, 04eHb He0ObIYHO, YMO OH
YeHum 1oMop 8 Opy2ux, a NOMOMY 8ce NOONUCLIBAem U NPOCUM euje Napy IK3emMniapos. Knuowcku u
060py008aHue Kauenm noay4ul 8 CPoK, d Mol NOTYYUIU 8bI2OOHBIN KOHMPAKM.

Koukypc «Kmo 6onvwe 6cex noonumem 16-kunozpammosyro upio»

Koukypc «Kmo 6onvue cex noonumem 16-Kunoepammosyio 2upioy» mel npuypouuu k 23
Gespans, noobewas nobedumenio npuz u U3BeCMHOCMb. Mol 8bicmaguiu 6 KOpuoope cupro u
8bIBECUNIU NPABUIA: 8 NPUCYMCMBUU 0OHO20 c8UOemesi HA00 ObLI0 NOOHAMb eupio. Pan Ovin!
Haoice Hexomopuvle Hawiu 0e8yuKY NOPLIBATUCH NOYHACMBO8AMb, HO NOCKOILKY NPA3ZOHUK Obl



Haut, Mbl UX He 0ONYCKAU, a Ko20a UM y0asaioch npopeamvCs K «8ecy», OUCKEAIUPUyuposau u
He 3acuumbléanu pesynbmamol. [lonvimku, noxazanHsvle 6 meverue nouy4aca nocie pas2o6opa ¢
«MANCENLIM» KIUCHMOM, MaKice He 3acuumuieéanuy. Taxkoe ooujenue npupasHueanocs k 0onuney!

BriBemmBaiite B oduce myTKH, CMELIHbIE PUCYHKH, KapuKaTyphl. PacckasbiBaiiTe Koieram
AQHEK/I0THI M CMEIIHbIE UCTOPUU. MHE TPYAHO MEePEOLeHUTh 3HaUeHUE IOMOpa 1JIs ce0st mociie
kpusuca 1998 rona. Jlaxxe ceifuac, paboTasi B mTab-KBapTUPE, TOPOH HE MOTY yJIE€PKATHCS U YTO-TO
HE BBIBECHUTD B Hallleil KOMHATe, TJie MbI B IIEpepbIBE MbeM Kode.

Bawm noBessio, eciu y Bac pa3BUTO 4yBCTBO IoMOpa. OHO MOMOKET BaM clienarh paboTy
npuBJeKaTeIbHee, MIPUATHEE U OpUTHHATIbHEE (MOXKHO MO-pa3sHOMY MTPOPEearupoBaTh Ha EHOBYIO
MOJIUTUKY BalllUX KOHKYPEHTOB, HO €CJIM Bbl CKaXETe, YTO «y HAaIllUX KOHKYPEHTOB TaKHe LIEHBI,
YTO PSAAOM C JEMO3AJI0M OHH BBIHYKJICHBI ObUIN ClIENIaTh PEKPEALlMOHHYI0O KOMHATY» — 3TO Oy/eT U
OpPUTHHAJILHO, U 3alIOMHUTCA). Bamu kosyutern OyayT ropasjio Jiydile OTHOCUTHCS K BaM, C
yIIOBOJILCTBHEM paboTaTh ¢ BAaMH U JIJIs Bac.

CopeBnyiics

CMBICIT BBDKUBAHHUS.

Kaxnoe yrpo rae-to B Appuke npochinaercs ra3einb.

OHa 3HaeT, 4yTo OHa J0JhKHA OeXaTh ObICTpee, YeM CaMblii OBICTPHIH JIEB, TMOO OHA MTOTHOHET.

JleB, mOAHUMASICh KaXKJ0€ YTPO, 3HAET, YTO OH JOJIKEH JIOTHATH XOTS Obl CAaMYIO0 MEJIJICHHYIO
raselib, UHa4Y€ OH YMPET OT roJIo/a.

W He BaXxHO, KTO BBI — T'a3elib WU JIEB.

Korna conuiie BcTaer, BaM Jiydiie yxe 0eKaTh.

Korna mue 66110 14 net, TpeHep ckaszan HaM: « Bl mobexure ObicTpee, Koraa OyaeTe cocTsa3aThes
IPYT ¢ APYroM, a He C MOUM CeKyHIoMepom». B aToli mpocToii (paze comepkutcs TmyOoKuit
CMBICT /17151 OU3Heca.

Wnes B TOM, 4TO BCeM HaM HaJI0 COCTA3ATHCA C PeabHBIM conepHUKoM. Koraa MbI cocTsizaeMcst
(KOHKYpHUPYEM) C BEIMBIIIUICHHBIM POTUBHUKOM U HAOOPOM KaKHX-TO UCKYCCTBEHHBIX KPUTEPHEB
(cexyHIOMEpOM), MbI TTOKA3bIBAEM XYLIHE PE3YNIbTATHI.

Tak u B mapketunre. M3omupyiite cedst OT KOHKYPEHTOB, M Balll MAPKETHUHT OYJIET XUPETh C
KaXKIbIM JTHEM.

Moii coBeT — ummmrTe npoTUBHUKA. MimuTe cede J0CTOMHOTO, CHIILHOTO MPOTHBHUKA,
COpPEBHOBAHHE C KOTOPHIM 3aCTaBUT Bac «OexaTh» ObICTpee.

Hauunas pabomamo 6 Lucent, s 3Ha, ymo MOUM NEPEbiM «NPOMUBHUKOM» ObLIO He2amueHoe
OMHOUEHUE MHO2UX MEHeOHCEPO8 N0 NPOoOax;ce K YPOSHIO MAPKEMUH2080U NO00epICKU. Yorce
uepez 200 OMHOWEHUE CeX COMPYOHUKOE DbLIO NOIOHCUMENLHBIM, U ) MEHS NOSABUNACD
HeobX00UMOCMb «BHEUIHe20» CONEPHUKA, KOHKYDEHYUS ¢ KOMOPbIM NOMO2IA Obl HaM OKA3bl8amb
O0ILULYIO ROOOEPIHCKY NPOOANHCAM.

3amaya Ha CIEaYIOMUN TOJ], TOMUMO 0oJiee BBICOKOM OIEHKHU AESITeIbHOCTH MapKETHHIOBOTO
OT/ieJIa BO BPEMSI €KETOJHOTO OMpOca MEHEIKEPOB MO MpoJakam, 3Bydana Tak: «beITh myurmmmu
M0 MAPKETUHTY B TEIEKOMMYHUKAIIHOHHOM OTpacim». ITOT KaueCTBEHHBIN MMOKA3aTeNb MO3BOJIHII
HaM BCEM TO-JPYroMy MOJIONTH K Hamei padore. UTOOBI MbI HU 33 TyMBIBAIH, YTOOBI MbI HU
JIeJIajii, MbI TIOCTOSIHHO 33JaBaJIuCh BOpocoM: «Caenaer Jiu 3TO Hallly MapKETUHTOBYIO
MO/JIEPIKKY JIYUIIE, YEM Y JIPYTUX TeIEKOMMYHHUKAITMOHHBIX KoMIaHuii?» COpeBHYSCH C APYTUMHU
KPYIHBIMH KOMITAHUSAMH, CBEPSISICh C UX MOKa3aTeNnsiMu, Mbl «Oexann» ObicTpee u OpicTpee. Kakos
pesynbTaT? Ha ciemyromnuit ro Hara oreHKa Bo BpeMsi OIpoca MEHEKEPOB 10 Mpoaake Oblia
eIlIe BbIIIIE.

3aoaueti Ha nocredyrouwutl 200 ObLIO NPEBLICUMb OYEHKY MeKYWe20 2004 U OUMU 8 MPOUK)
CAMbBIX AKMUBHBIX KOMNAHUL no Mapkemun2y Ha IT-pvinke. Hawiu nomenyuanvHbvle npomueHuKU,
eciu 8bIPANCAMbCA CNOPMUBHBIM A3bIKOM, ObLIU AHO U3 OOJlee 8bICOKOU 8eCO80LL Kame2opuu, HO
9MO 0enano Hawe dKHcelanue «bexicamsny bvicmpee ewe ocmpee.

beru, meHemkep o MapKeTHHTY, Oeru!



BriOupaii JOCTOHHOTO CONEpHUKA — 3TO MOXKET ObITh MEHEKEP 110 MAPKETHHTY, KOTOPHIM BCE
BOCXUIIAIOTCS B Balllel OTPACiIM, WIH JakKe MEHEKep M0 MapKeTHHTY U3 IPYroi OTpaciiu,
KOTOPBIM BOCXMIL[AETECH BBI.

CrtaBbTe BBEICOKHE IIEIH.

Bai conepHUK-KOHKYPEHT IOMOKET UX BaM JOCTUTHYTb.

BynpTre roToBBI OTBETUTH MPAaBWIBHO Ha Bonpoc: «EcTh y Bac mpoTuBHUK Ne 17)

EcTh KOHTAKT

B MapkeTuHre ecTh Takoe MOHITHE, KaK «TOYKHA KOHTakTa» (points of contact). OHO 03Ha4aeT Bce
CrocoObl, BO3MOYKHOCTH U BapHalluy COTIPUKOCHOBEHUS KIIMEHTOB U MOTEHIIUATIBHBIX MOKyHaTenen
C Balllel KOMITAHUEHN.

Bam kak MeHemkepy Mo MapKETHHTY HEOOXO0IMMO 3HATh BCE CYIIECTBYIOIINE U MOTEHIIUATbHbBIE
TOUkH KOoHTakTa. Co3aiiTe UX CIHCOK, a 3aTeM CJIeIaiiTe BCEe BO3MOXKHOE, YTOOBI BCE OHH OBLITU
MPUSTHBIMH, ONIEPATUBHBIMH U MTPO(EeCCHOHATEHBIMH.

DTO0 04YEeHb BaKHO. BO BpeMs TaKMX KOHTAKTOB IMOTEHIMAIBLHBIN KIIMEHT pelnaet, OyAeT U OH
paboTath ¢ Bamu Aanblie Uiy HeT. CBOEro poja, 3T0 MOMEHT UCTUHBI.

Ho Ha 3TOM Bce He 3akaHduBaeTcs. st Bamero CoCcTOSsIBIIETOCs KIIMEHTA 3HAYCHHUE TOUEK
KOHTaKTa TaKkke He ocnabeBaeT. Komnanuu Bcerja UMeIOT BOBMOXKHOCTh CPaBHUBATh, U €CITU Y
BaIllNX KOHKYPEHTOB B3aMMOOTHOIIICHUS C KIIMEHTaMHU TIOCTPOSHBI JTyYIIle, TO MPH MPOYUX PABHBIX
OH MOXXET OTJIaTh MPEANOYTCHHUE UM.

Bamm Touku KOHTaKkTa MOTYT OBITH CAMBIMH Pa3HOOOpa3HbIMH. CaMblil POCTOI crIoco0 Mx
BBIYHCIIUTH — 3TO MBICJICHHO MPEJCTaBUTh MyTh MOTEHIIMAILHOTO KIMEHTA K Ballleil KOMIIaHUH, a
TAKX€E aJrOPUTM JAIBHENIIETO €r0 B3aUMOJICHCTBUSA C BAMH.

Bamm Bu3nTku.

Bama 6pourtopa.

HNuTepHeT-caliT Balieil KOMIaHuU.

BriBecka okosio Barmiero oguca.

Odopmenue Barero oduca.

TyasneTHple KOMHATBHI.

Bamu neperoBopHsie.

[Ipe3enTanmm, KOTOPBIE JEIAI0T MEHEKEPHI IO MPOJIaKE.

Buemrnuiil Bua u CTHIIb OOILIEHHS BAIlIMX MEHEKEPOB MO MPOJaKe.

Kak Bamr cekpeTapb OTBeYaeT Ha BXOJISIINE 3BOHKH.

[Ipennoxxunu 11 Bbl HATUTKY.

[To3aboTunuch 1, YTOOBI KIIMEHTY OBLIIO YeM 3aHATHCS, €U eMy IpuaeTcs K aaTh. (Jydie,
€CJIM 3TOTO HE MPOU30iiIeT, HO OBIBAaET BCAKOE.)

Kak ObICTpO 3BOHOK IepeaipecyeTcsi COTPYAHHUKY, C KOTOPBIM XOYET IMePerOBOPUTH KITHCHT.

Crincok MokeT ObITh OeckOHEUHBIM. UTOOBI y Bac HE OMyCKAIUCh PYKH, CBOM MEPBHIi MepeueHb
caenaite Tonbko u3 10 mo3uruii. O603HaubTe 10 caMBbIX BAXKHBIX TOUYEK KOHTaKTa. MoXxeTe
MPOPAHKUPOBATH CITUCOK. Tenepb HaunHaiTe paboTaTh ¢ HUMH. YIydllIaiTe Kaxaylo MO3UIII0 U3
sToro cnucka. [locrapaiitech MPOU3BOIUTH caMOe JIydIliee BICUATIICHHE BO BpeMsl KOHTAKTa C
KITUEHTOM.

Tak, Bo Bpems paboTsl B koMmnannu «Dasop» — nuiepe Ko— nica Corporation — MbI ocoboe
BHUMAaHUE YEINAIU IepPBOMY BU3UTY MOTEHIIMANBHBIX KIIMEHTOB B Halll ouc. X myTh mpoxoansn
gyepe3 Hall GupMEHHBINM Mara3uH (M KIIMEHT MOT MPEJICTaBUTh, KaKk OyJIeT BBITISIETh €r0 Mara3uH).
[Tpoiins yepe3 JOBOJIBLHO MpayHbId KOPUIOP 3[aHUS, B KOTOPOM MbI apEHI0BAJI MTOMEIIEHHE,
KITUEHT TT0Ta/1all B a0COJIFOTHO 3amaHbIN orc, CBETIIBIN 1 000PYIOBAHHBIN 110 TIOCTIETHEMY CIIOBY
TEXHHUKHU CO BCEMU €ro aTpuOyTaMu: TMTaHTCKUM TeneBu30p «Panasonicy, Mo KOTOpOMY BO BpeMs
KOPOTKOTO OKUIAHHUS MOKHO OBLIIO TIOCMOTPETh BUACODUIBM; STIOHCKOE JIEPEBO OOHCAI; s
HACTEHHBIX YaCcOB, MOKAa3bIBAIONINX BpeMsi B MockBe, OUHISIHINY (MECTO PACIONOKEHUS HAIIETO
ckiana) u SAnonnu (oduc Konica); yait, koe; NpuBETIMBBIE CEKPETAPHU U T. JI.



Hauweii 3a0auetl 6v110 coeramsv euzum 6 ouc npusmuoi npoyedypou, U MHe KaAHCemcst, Ham 5mo
OMAUYHO YOABANOCH. DMO OUEHb NOJOHCUMETLHO CKA3bIBAIOCH HA HCENAHUU NOMEHYUATbHBIX
KAUEHMO8 pabomamy UMEHHO C HAMU.

To3oice, koeoa s nepewen pabomams 6 Lucent Technologies, mvl Oadice cheyuanvHo npogenu
MO320801 WMYPM ¢ yuacmuem cekpemapeil npuemHou noo Hazeanuem « Teamp nauunaemcs c
BEUANKU, KOMNAHUSL HAYUHACTCS C PECENUUHY.

Mui 3a0anucy sonpocamu: «Kak npousgecmu noioxcumenvHoe enedamieHue Ha KIUeHmos,
Komopule K Ham npuxoosm? Kax coenams ux 603mMoxcHoe oxcudanue 6 30ne pecenuit Haubonee
npusmuuim?». Kax evl dymaeme, ckonvko npednodicenuil 6viio nooano? Yyms menvuie ogaoyamu.
OKO010 NONIOBUHBL Mbl NPUHAIU U PeATU308AIU CPaA3y. [lpyeue cmanu peaibHOCmbio Yymb no3oice.
Ipusamuvim no6OYHBIM dheKmom 3mo20 M03208020 WMypma ObLIO MO, YMO Mbl, HABEPHOE,
8nepevle CNPOCUNIU HAWUX CeKpemapeti 0 Mmom, KaKk MONMCHO YIyuuums pabomy 6 ux 30He
desmenvrocmu. Hado 6w110 6udemn, ¢ Kakum y00801bCmauem OHU 2080PUiL 0 C8oell
0esAmenbHOCIU U 0 MOM, KAK ee MOXCHO cOenamsb ayuute. (Kemamu, éckope nocie smoeo wmypma
0ba cexpemaps nepeuiiu pabomams Ha NO3UYUU MEHEOHCEPOS.)

[TonpoOyiiTe Takxe NOCTYNHUTH U Bbl. BO3bMUTE CIIUCOK «TOUYEK KOHTAKTa». Y CTPONTE MO3TOBOM
HITYPM C COTPYJAHUKAMHU, HETTOCPEICTBEHHO 3aICHCTBOBAHHBIMU B 3THX MECTaX.

3HaiiTe, OT Yero U OT KOTo 3aBUCHUT IEPBOE BlieUaTIieHUe KireHTa o pupme. Tam HaunHaeTcs
Oynymuil ycriex opraHu3alfu, ¥ TaM TPYASITCS OUeHb BaKHBIC €€ COTPYAHUKH. KommaHus ¢
MIEPBOr0 KOHTAKTa HEM3MEHHO JIOJDKHA CO3/1aBaTh O cebe caMmoe JIydliiee MpeacTaBieHue. Y Hee He
OyaeT BTOpOil BO3MOKHOCTH IPOU3BECTH MEPBOE BIICUATICHUE. A OHO CKJIA/IBIBACTCS U3 MEJIOYCH.

Bce, 4T0 XOTh Kak-TO KacaeTcsi KIMEHTa, — MAPKETHHT .

A 3HAuUT, 3TO BaIa padoTa.

TaiiM-MapKeTHHT

Kakwue pecypchl HaxosTCs B pacopsHKEeHUH MEHeKepa 1o MapKeTHHTy? DUHAHCHI, ApyTue
COTPYIHHUKH... — BCE 3TO, KaK MPABUJIO, KOHTPOJIUPYETCS APYTUMHU.

EauHCTBEHHBIN pecypc, KOTOPBIM Bbl MOXKETE PACIIOPSIKATHCS TOTHOCTHIO, ATO Ballle BpeMsl.
KoneuHo ke, )kenaHue Ipyrux BOCIOIb30BaThCS BAIllUM BPEMEHEM JI€JaeT €r0 OTHOCUTEIBHO
cB0OOAHBIM pecypcoM. Ho Bce-Taku Baiie Bpemsi — Ballle.

[TosTOMY BBI 00sI3aHBI HAYUUTHCS YIPABIATH UM — 3(PPEKTUBHO UCMIOTB30BATH KaXIble 15 MUHYT
Balller0 BPEMEHHU.

[Touemy 15 munyt? Ilouemy He KaX1yr0 MUHYTY? — COpOCHUTE BbI. S nymaro, 4To Jroaei,
KOTOpBIE MOTYT KOHTPOJIMPOBATH CBOE BPEMS IO MUHYTaM, MOKHO MEePEeCUUTaTh MO MallbliaM.
Takasi cBepXxopraHu3anus He Mo CUIy TOYTH HUKOMY. J[J1 MEHs mpolle BCero KOHTPOJINPOBATh
cBOM paboumii 1eHb, pa3OuBas ero Ha 15-MUHYTHBIC HHTEPBAJIBI, B 9TOM MHE TTomoraeT Microsoft
Outlook.

Uem MeHbIIIME BpeMEHHBIE IIary Bbl UCIIOJIb3YETE B IpOrpamMme, TeM OOoJIbIlie ycreBaeTe AenaTh.
Jloruka npocTasi: eciu Bbl Ucmonib3yeTe 30-MUHYTHBIE IPOMEXYTKH BPEMEHHU, TO 3a/1ady, KOTOpast
3aiiMeT 1Mo BamuM pacdetam 20 MUHYT, BBl BMeCTHTE B 30-MUHYTHBIN OTPE30K U OyAeTe JenaTh ee
30 munyT. S B7Menty ee B 15-MUHYTHBIN OTPE30K CBOEro pabovero JHS U MPUIIOKY BCE YCUIIHS,
4TOOBI YIIPaBUTHCS C HEW 32 OTBEICHHBIE HA Hee 15 MUHYT.

KopoTtkue naTepBansl U cokpaiieHHbie kpaiiaue cpoku (deadlines) nematot Bac 60see OBICTPBIM.

3aiiMUTeCh TallM-MapKETUHTOM: UCCIIEyHTE CBOE pabouee BpeMsi, KaK Bbl HCCIIEAYETe PHIHKHU U
NOTpeOHOCTH KIMEHTOB. [IpounTaiiTe HECKOIBKO XOPOIINX KHHT 10 YIPABICHHIO BPEMEHEM,
nonpoOyiiTe Ha MPAKTUKE CIIEA0BATh PEKOMEHIAIUSAM, KOTOPHIE BaM MOHPABSITCS.

Bcerna npocute nonel, y KOTOPBIX HET, KaK BaM Ka)KeTcsl, IPOOJIEM C YIPABIEHUEM BPEMEHEM,
MOJIETUTHCS CBOMMU CeKpeTaMu. S Jienaro 3TO MOCTOSHHO U YacTO OTKPBIBAIO 7Sl ce0s YTO-ToO.

O0nasicovl st CNPOCUL C8010 KOJLLe2y, KOMOopas YCnesand npooeivbléanms KOA0CCAIbHbIL 00beM Oell
3a pabouuti 0eHb U COXPAHANA YOUBUMETLHYIO PAOOMOCHOCOOHOCMb 00 CAMO20 NO30HE20 8eyepd, 8
uem ee cekpem? Omeem mens yousun. « Al nukoz0a ne yxXoacy 0OMOll, NOKa He omeeyy Ha 6ce



RUCLMA U HA 8Ce 360HKUY», — CKA3ANA OHA. A coenan u3z smo2o ouensb none3nbiil 0Jis ceds 661600 — Ha
pabome HAOO pabomamyv. MO 3HAYUUM, YMO HYHCHO BbIKIAObIBAMbCA MAKCUMATLHO, YMoObl He
yxXo0ums ¢ pabomuvl NO30HO U He OCMABIAMb He3dsepuleHHble 0eld.

Hcnonp3yiiTe BpeMs ¢ MakCUMaIbHON 3((EKTUBHOCTHIO.

Be1 enete B mamuHe? ChyiaiiTe HOBOCTH, KACCEThI C YPOKAMH WHOCTPAHHOTO S3bIKa,
ayJTMOKHUTH, IyMaKTe, JIeaiiTe 3BOHKH (5 CTICIIMAILHO HAa3HAYaJl 3BOHKH Ha TO BpeMs, KOraa
IUTAHUPOBAJT €XaTh Ha PabOTy WK ¢ pa0boThl). OOIIECTBEHHBIN TPAHCIIOPT AACT BO3MOYKHOCTD YTO-
TO MPOYHUTATH IO MYTH.

[TpuxoauTes 4To-TO MM KOTO-TO *)1aTh? Hocure ¢ co0oit kuury wim nanky « /s areHus» (cM.
rnaBy «He octanaBnuBaitech! (yauTbes)y.

OmnpenenuTte Balliy TJIaBHBIE IOTIOTUTENIN) BpeMeHU. Halinure criocod 00poThCs ¢ HUMU |
OOpHUTECH.

Hanpumep, maxkumu noznomumenamu 6pemeru si CHUMaio KoH-ghepeHy-360HKU, Ha KOMOPbIX
npucymemaeyom 6oliee mpex y4acmHukos u komopwie oaamces oonee 15 munym. CoomeemcmeeHHo
A U peazupyio Ha dMom «noiomumensy. A cmaparoco He NPUHUMAMb Y4ACUs 8 MAKUux
meneg)OHHbIX OUCKYCCUAX (MAKUM dHce 00pA30M 5 YEHIO U BDeMsL CBOUX MEHEOHCePO8s, 3ad NOCIeOHUE
08a 2004 51 cam OpeaHu308ai NOOOOHbL KOHDePeHY-360HOK MOIbKO MPUANCObL).

Jpyaum moum «nocromumenemy» epemeHu Oblia HEYOAYHAsL CUCTIEMA OP2aHU3AYUY apxuos. A
moe 5-10 munym nompamums Ha NOUCKU KAKO20-MO OOKYMeHma & ceoem komnviomepe. Ilocne
MO20 KAK 51 NePEHsI CUCIEMY apXusayui y 00H020 U3 C8OUX KOLe2 U HAYYUICS 8 COBEPULEHCTNGE
enadems yHKyuel noucka, npoobiema oOvlia peuiena.

Hayuwrecs HaunHath. [IpakTHKa MOKa3bIBAET, YTO ATO OJHA X OCHOBHBIX MPUYHH HEXBATKU
BPEMEHH ISl MHOTHX MeHeKepoB. OHH OTTITHUBAIOT BCE JI0 MOCIEIHEH MUHYTHI, HE 3Hasl, C 4YEeTO
HAYaTh WIM KaK HadaTh. [IpOEKT MOXKET BBI3BIBATH Y BAC TOCKY, HO CKOJIBKO OBbI BBl HU CKYYaJIH HaJl
HUM, Balll HA4YaJIbHUK HE TOJO0NIET K BaM U HE CKaXeT: « S BIKy, 4TO TeOe He HpaBUTCS 3Ta paboTa,
JaBay s mopyqy Tede 4To-To OoJiee MpUATHOE». Te MeHeKEPHhI, KOTOPBIE MOTYT OBICTPO
CTapTOBaTh M OBICTPO PabOTaTh, OOBIYHO HE JKATYIOTCS Ha HEXBATKy BPEMEHHU.

['oBOpsT, BpEMS -ACHBIH.

To, KaKk BBl OTHOCUTECH KO BPEMEHH, KaK BbI UM PaclopsiKaeTech, MHOIOE MOXKET CKa3aTh O Bac.
Bamn pykoBOIUTENIb MOKET PEIIUTh, YTO €CJIM BBl HE MOXKETE YIPABIISATH CBOMM BPEMEHEM, TO BBI
BPSIT JIU CMOXKETE YIPABIISATh YEM-TO JPYTHUM.

Bbyab naTpuoTrom cBoeil KOMIIAHUU

OnHolt Moel 3HaKOMOI MPEATIOKUIIN CTaTh MEHEIXKEPOM M0 MAPKETHUHTY B OJJHON M3 TaOauHBIX
kommanuii. [Ipemnoxxenue Ob110 XopomuM. Ho oHa oTka3zanack, moToMy 4To oHa He Kypuia. OHa
MOCTYNHIIA TPaBUIbHO. Heb3s 3aHMMaThCS MapKETUHIOM PEIIeHUH KOMIIaHUH, B KOTOPBIE BBl HE
BEPUTE WM KOTOPHIMHU HE TOJIB3yETECh.

Kozoa s 3anumanca mapkemuneom u npooasiceii pomonpooykyuu Konica, mo nonvsogancs
gomoannapamom u ghomonnienkou movko 3mou komnanuu. I 0e Ovl 51 Hu ObLI, 51 NeYama ceou
gomoepaguu monvko na munu-gpomonabopamopusix Konica u oenan smo ne moibko nomomy, 4mo
Moe npuodopecmu pomomosapuvl Konica no 6onee nusxoii yene. A npedcmasnsin smy mapxy. U ecau
Obl He 6epull 8 Hee, He NOJIb308AJICA €10 U He NPONA2aHOUPO8A ee TUYHO, MO KaKou Obll Obl MoK
om Hauiell peKiamsl U cObIMOBHIX YCUTUUL.

Ecnu BBI HE BepuTe B CBOM TOBap UM KOMITAHUIO, B KOTOPOi BBl paboTaere, JIydllle YXOJIUTe, Tak
KaK B TAKOM CJIy4ae Bbl HE CMOKETE JIeNlaTh XOPOIINHA MapKEeTHHT (KCTATH, 5 0 CHX TIOP MOJIb3YIOCh
dotormnenkoi «Konicay).

I'e ObI BBI HU OBLTH — BO BpeMst paboThI, 1ocie paboThl, Ha OTITYCKE — MOJIB3YHTECh TE€M, YTO
MIPOM3BOIUT WITU MPECTaBIsAET Bamla koMmnanus. meiire obpasiel. ['oBopuTe 0 KOMIaHuu u
MPOAYKIMHU TOJBKO Xopoiio. [Ipennaraiite [pyruM BOCIOJIb30BATHCS PELICHUSIMU Ballleil
KoMIaHuH (cM. riaBy «Texmomonib»).

bynpTre maTpuoToM CBOEH KOMITAHHH.



Kak MeHemxep Mo MapKeTUHTY Bbl JJOJKHBI «BOCIIUTHIBATH» AyX MaTPUOTU3MA B APYTUX
COTPY/AHHKAX ¥ JIAKE B KIIMEHTAaX U MapTHEPaxX KOMITAHUU. DTO yke 00Jiee BBICOKHI YPOBEHB
MapKeTHUHTa — B 3aMaJHBIX KOPIOPALUAX TAaKUX JOJEH HA3bIBAIOT «eBaHTenucTaMm». Takoit
COTPYJHHK BJBOMHE LIEHEH JJIsI CBOEM KOMIIAHUH, JIJIsI €€ PYKOBOJIUTEIICH CBOEH BEpOM B
OpraHU3ALMIO U CBOUM ONTHUMHU3MOM, KOTOPBIM OH «3apa)kaeT» IPYyTuX.

Bawm noBesno, eciu BbI IFOOUTE CBOIO pabOTY M PEIICHHsI, KOTOPBIE MpeIaraeT Baiia KOMITaHUS.
Bce, uro nenaetcs ¢ 1r000BbIO, IEIaeTCs JIy4llie U KaueCTBeHHEee. by/IbTe maTpuoTom cBOEi
KOMITAaHUH M TIOMOTAalTe IPYyruM cTaTh narpruorami. Eme pa3 — Bbl CMOXKETe cliesaTh 3TO, TOJBKO
€CJIM BBl CEpJILIEM U AYLION YBEpEHbI B KOMIIAHUH, €€ PEIICHUSIX U CBOUX KOJUIErax.

Ecnm HeT, TO cTaHbTE MATPUOTOM M COTPYTHUKOM JIPYTrOil KOMIIAaHUH.

Kaxk xopoio, 4To ecTh KOHKYPEHTbI!

CnoBa «MapKeTHHT — 3TO BOIIHa» XOPOIIO U3BECTHBI MHOI'MM MEHEKepaM 110 MapKETHUHTY.
Hexkotopsle n3 HUX paboOTarOT, PyKOBOJCTBYSCh 3TUM JIEBU30M. «Pa31aBUM KOHKYpEHTOB!»,
«Hamenkaem uM 1o Hocy!», «/laBu ux!» — ¢ppasbl u3 ux gexcukona. OHU CMOTPST, YTO
KOHKYPEHTBI «3aMBILUISIOTY, HAHOCST «YAapbl», INIAHUPYIOT «KOHTpAaTakm». MHe KaxeTcs, 4To
OHM HE TIPaBBHI.

IIpencraBneHne MapKeTUHra B BUi€ OUTBBI — 3TO KpaiiHOCTb. Ecim 3T0 Bo¥iHA, TO KTO-TO TOJKEH
npourpath. A eciau 3to Oynere Bbl?

Hano noHnMate, 4To KOHKYPEHTBI — 3T0 651aro. COnepHUKH JIepKaT Bac B TOHYCE, 3aCTaBIISIIOT
Bac AyMaTh Ha LIAr BIEpea, TPE3BO OLIEHUBATh MOJIOXKEHUE Ha PbIHKE, ObITh N300peTarenbHee. C
HUMH KHU3Hb HHTEPECHEE.

Ha Bcex ppIHKax, TJ1€ €CTh KOHKYPEHLIUS, ECTh MEHEDKEPHI 110 MapKeTUHry. Eciiu Ob1 He ObL10
KOHKYPEHIIUH, TO He ObLIO ObI U pabOoTHI IS HAC.

Wtak, KOHKypeHIus €CTh U 3TO — 01aro. To Ha/l0 MPU3HATH U UCII0NIb30BaTh. Kak?

ITepBoe. Urnopupyiite ¢pasy: «Pa3Benka — riaza u yiu apMum, MapKeTUHT — I71a3a ¥ yILIU
ousHeca». He TpaTtbTe cBOE BpeMs Ha CIUIOIIHON MOHUTOPUHT BalllUX KOHKYPEHTOB. Eciiu Bbl
Oynere 3aHMMAThCS TOJIBKO 3TUM, TO 3TO — POCKOLIb JUIsl Ballel komnanuu. He crout ropautbes
TEM, YTO BBl 3HAETE BCE, YTO KOHKYPEHTHI C/Ieal Buepa. Bam OyaeT ci10KHO MPEeB30WTH UX, €CIH
BbI HE 3HAa€TEe UX IUIAHOB Ha 3aBTpa.

CamMplit mpocToii crmocob coduparh HHGHOPMAIIUIO 0 KOHKYPEHTAaX — 3TO MOTPOCUTH BCEX
COTPY/HUKOB 3aHUMATBCS 3TUM.

He ycnoxusiite 3T0T npouecc. 3aBeIuTe MarKy Ha BallUX OCHOBHBIX KOHKYPEHTOB, Ky/1a BbI
CMOXeTe MOJINBATh OTUETHl MEHEPKEPOB 0 NPOIaXke, Pe3yJIbTaThl OCEIEHU UX 0(UCOB
MI0JICTaBHBIMHU ITOKYTNATEISIMU, 00pa3libl pEKJIaMBbl U T. [I.

OTBenuTe B BalleM KOMIbIOTEPE JUPEKTOPHIO C aHAJIOTUYHBIMU NalKaMH, TJ€ BbI OyeTe
CKJIa/IbIBaTh MH(POPMAIUIO B AJIEKTPOHHOM Bue. ECiy KTO-TO epexouT OT KOHKYPEHTOB Ha
paboTy B Ballly KOMIIAaHUIO, 00sI3aTEIbHO JIMYHO TOTOBOPUTE C 3TUM HOBBIM COTPYIHHUKOM.
3anuimuTe NMONTy4eHHYI0 HH(POPMAIUIO, UIEU U BBIBOJIBL.

Bynere nu BBl TOTOBUTH €KEHEENbHBIN OTYET O ACHCTBUAX." KOHKYPEHTOB WM paboTaTh MO
3ampocy, pemarb BaM. EAMHCTBEHHOE MCKIIIOUEHHE: B CIIydae, €CJIM Ha PhIHKE UIET LIEHOBAasl BOWHA,
MOHUTOPHHT 1IEHOBOM MOJUTUKU KOHKYPEHTOB HEOOXOAUMO MTPOBOJIUTH €XKEIHEBHO.

Bropoe. Cnenaiite OBICTpBIN IKCTIpECC-aHAIN3 BAIUX KOHKYpeHTOB. [lonpoOyiite crenars
SWOT-ananu3 no kaxaoMy 13 HUX (3/1€Cb BaM IIOHAJ00UTCS IOMOLIb KOJUJIET U3 OT/ela MPOJaK).

Teneps mocMoTpuUTE Ha BRIBOJIBI. [ /1€, B Kakoi 00J1acTh MapKeTUHTra OHM Jiydiie Bac? B padote ¢
napTHepamu? B ruOkoctr neHoBol nmonmutuku? B nmpomakax onnaiH? 3HAYMT, BBl YK€ 3HAETE, UTO
HYXXHO TPEANPUHSTS.

Tenepb mocMOTpUTE Ha CIIUCOK BAILIMX CUIIBHBIX CTOPOH. MOJKET JIM Ballla KOMIaHUs COXPaHUTh
ux 0e3 IOTOIIHUTEIBHBIX HHBECTULINI? Vi HY>KHBI pecypchl?

IIpoBons ananu3 u codupas HHPOPMaLUIO, OYeHb BaXKHO ObITh 00bEKTUBHBIM. 13 3TOTO CieyeT
TPeTHil BBIBOJ: KOHKYPEHTA JIydllle IEpEOLeHUTh, YeM HEJ0OIEeHUTh. Beerna mydie oxxuaars,



YTO OH CUJIbHEE, aKTUBHEE U M300peTarenbHee, 4eM Bbl. FIHOT/1a KOHKYPEHT MOKET He
MIPOW3BOIUTH BIICUATIICHUS KOMITAHUH, OT KOTOPOH MOXKET UCXOUTh yrpo3a. Ho eciu Barre
MHEHHE OIMIO0YHO, OHO MOYKET JOPOTO BaM OOONUTHUCH.

Kozoa-mo, ewe 6 wixonvrwvle 20001, 51 cepvesno 3anumancs cambo. Mos gpueypa 6 mo epems ovina
ABHO He amMIeMUYecKou: NOYmu NOJHoe OMCYmcemeue OUYencos, He 04eHb WUpoKue niedu u
arcueom be3 «Kyouxkos» npecca (npu smom s omxcumancsa 100 paz u moe noomanymuocs 35 pas).
Mot mpenep npednodicun mue UChOIb306aMsb PaKmMop HewHOCMY OISl pAcClabenus NPOMUGHUKA.

A 6bIx00un 6 ceotl yeoi Ko8pa, oepaca OOPYOBCKY0 KYPMKY 6 PYKAX U NO360JIASL CBOEMY
CONepHUKy Kak ciedyem paccmompems MeHs. /[ymaro, 4mo Kapmuua, KOmopyio OH 8U0eJ, emy
Hpasuiacs. Bpsao nu on ecmpeuan ko2oa-iubo bonee Xunoeo Ha 8ud npomusHuxa. A nadesan ne
cnewia Kypmky, npe0ocmasisis 03MONCHOCMb CONEPHUKY euje bonvuie paccrabumscs. [loxcamue
pyk. Ceucmok. Peoxo kmo moe ebicmosims 60.1buie 0OHOU MUHYMbL, KAK NPABUILO, CX8AMKA
3aKAHYUBANACH HA Nepsbix ceKyHOax. Haoo Ovlno sudems yousnenue u pazouaposanue moux ooee
CUTBHBIX HA 8UO conepHukos. Moii mpenep 6win npas. Ilcuxonocuveckas «amakay ciadvim
BHEULHUM BUOOM OeliCMB08aAlA KaK HAOO.

B OGu3sHece s 9acTo OBUT CBUAETEIIEM TOTO, KaK KOMIIAHUH HEJIOOIEHUBAIM CBOUX KOHKYPEHTOB. 1
3aKaHYMBAJIOCh BCE ATO IJIaueBHO. Hukoraa He HepooneHuBaiite conepuuka. M aukoraa He
paccnabisiTech.

YerBepToe. [[03HAKOMBTECH C BAIIMMU KOJIJIETAMU — MEHE/DKEPAMU 110 MAPKETHHTY, KOTOpbIE
paboTarOT B KOMITAHUSX-KOHKYPEHTAX.

Her H1uero mioxoro B TOM, 4TO BbI TOOOIIa€TECh HA BHICTABKE, B KOTOPOM YUaCTBYIOT BaIllH
KOMIIaHHUH, WJIM Ha CEMUHApe, TJIe BBICTYITAIOT BAIlI MIPEICTABUTEIIN. BBl MOXeTe MPUTIACHTh
KOJUIETy-KOHKypeHTa K cebe B oduc. [IpuHATH ero npuriamieHne BCTPeTUThes. S Bceraa TuaHO
3HAJI CBOMX KOJUIET-KOHKYPEHTOB. BBl MOXeTe MCIIOIb30BaTh STH 3HAKOMCTBA € TIOJIB30H IS ce0st
Y KOMIIaHHH.

Tak, Hanpumep, Bo BpeMs paboTsl B «DaBopey» s MOT MIO3BOHUTH CBOEMY 3HAKOMOMY KOJIIETE U3
KOHKYpHUPYIOIIeH KOMIAaHUH U YTOYHHUTD, IPABAUB JIU CIIyX, YTO OH MPOJAET ONpeAelICHHbINH TOBap
M0 OYEHb HU3KOM 1eHe. S TakyKe MOT MOMPOCUTh €T0 BBIPYUUTh HAC ¢ KAaKOH-HUOYIh CPOUHO
HEOOXOIMMOM 3aMmacHOi 4acThio. B CBOIO ouepenp, Bl JOKHBI ObITh TOTOBBI MONTH HaBCTPEUy
BallleMy KOHKYPEHTY, €CJIM OH 00paTUTCs ¢ MOJOOHBIM BOIIPOCOM MJIH MPpoch00ii k Bam. Kpome
HYKOHOMUYECKOU BBITOJIbI, TOTy4aeMOU OT MOJA0OHOTO OOIIEHMSI, BBl MOXKETE OOJIbIIIE Y3HATH O
BalllNX KOHKYPEHTaX W OOJIbIIEMY HAYIUTHCS Y HUX.

IIsaToe. [TomHUTE, YTO KOHKYpPEHIUS — MOHITHE MIUPOKOE. 1 He Oyqy MOBTOPSATH KJIACCUKOB
MapKETHHTa ¥ TOBOPUTH PO CHJIBI KOHKYPEHIIUU U TIPO TO, YTO BAITM KOHKYPEHTHI — 3TO HE TOJIHKO
KOMIIaHUH, KOTOpPbIe pabOTaIOT B OJTHOM OTPACIH C BaAMHU.

3neck ydine 3aayMaTbes He TOJIBKO HaJl BorpocoM: «[louemy Hamr KIIMeHT TOJKEeH OKyNaTh y
Hac?» (4To camo 1o cebe U BaKHO, U HEOOXOAUMO), HO U HaJ BorpocoM: «[louemy KIHEeHT JoMKeH
MOKYIIaTh UMEHHO HAIlle PEIICHUE, a HE BJIOKUTH JICHBI'H BO YTO-TO COBCEM JIPyroe?»

Tax, 60 épems pabomvi Ha pomopviHKe Mbl 8bIACHUNU OJIA Ce051 HECKONLKO Yenegulx epynn. [nsa
mex, K020 Mbl 0003HaAYAU KAK «Npou-chomozpaghvl», Hawia apeymeHmayus OMmmaiKueaiach om
sonpoca: «Ilouemy s 0ondcen noKynams y 6ac, a He y 8auux KOHKYpeHmoa? » dmu nokynamenu
ObLIU HayeleHbl Ha UHBeCMuUuYUuU 8 pomodusHec, u Opy2020 8b160paA, KaK Kynums MUHU-
gomonabopamopuro, y Hux He OvL10. Ilepavlii 6onpoc 3moti epynnsi KIUEHMO8 3aKI0YANC 8 MOM,
Kakyio mapky eviopams («Kodaky, «Fujiy, «Gre-tag», «Agfa» unu «Konica»). Mol nazvieéaiu smo
8b100poMm raza, nod KOMOPbLIM HOMEHYUANbHBI NOKYRAmMeb cCoOUpaics pabomams.

Ilocne moeo kax OH onpedensics ¢ MApKol, 6Mopol BONPOC KIUeH-MAa-«Npopuy 38y4a
cnedyrowum obpasom: « Y kakoeo nocmasuwuka npuobpecmu Munu-gpomonabopamopuio
8bIOPAHHOU MaPKU? »

Y opyzoii yenegou epynnul, KOmopyo Mol YCI08HO HA3LIBANU «OEHEINCHBIE MEWKUY», Nepable
sonpocul bviu cogcem unvle. «lIlouemy s 0ondcen nokynams umeHHo eauie peuwtenue? I[louemy s
00JIDCEH UHBECMUPOB8AMb 8 pomobuU3Hec, a He 8 U30AMeNbCKULL WU, HANpuUMep, NUBOBAPEHHBIU? »
Ecnu mui 3a0aanuce makum 60npocom emecme ¢ Hauum NOMmeHyuaibHblM KIUeHmoMm, mo,



ecmecmeenHo, y Hac Obiau u omeemvl Ha He2o. [ 31020 HaM NPUULIOC, ONpedeums
UHBECMUYUOHHYIO NPUBTEKAMETbHOCIb, NIIOCHL U MUHYCbl He MOIbKO YOmo-, HO U OPYy2UX
ompacnei busneca. Hawu pacuemul, komopbvlie Mbl NPeonazaiu « 0eHeNCHbIM MEUKaM»,
CBUOeMeNbCMBO8AU O MOM, YMO POomModU3HEC — 8eCbMa NPUBTIEKAMENbHbIL C MOYKU 3PEeHUs
OKYNnaemocmu uH8eCmuyull (HA0eHCHOCMU U CKOPOCMUL).

CymiecTByeT, Kak MUHHUMYM, €I1€ OJIHO MPEUMYILECTBO, KOTOPOE BbI MOKETE MOJIYUHUTh,
MPAKTHKYS «ITHPOKUID B3I HA KOHKypeHIuto. Eciu Bbl Oyzere CMOTPETh U UATH JIANbIIIe, 32
MIpeIeIibl CBOCH OTpaciiv, TO Bl CMOYKETE CACNIaTh CBOM MapKETHUHT ele Oosee
KOHKYPEHTOCTIOCOOHBIM.

Kozcoa st paboman 6 Lucent Technologies, mo usnauanvhou Hauell yeavto ObLI0 CO30anue camoll
Jyuuel MapKkemuH20801 N000ePIHCKU OJisl HAUUX NAPMHEPO8 8 MeNeKOMMYHUKAYUOHHOU OMPACTIU.
Kozcoa mwi smozo docmuznu, mo mvl nocmasunu Hogyw yeab — dvime ayyuwumu na [T-poinke. /{ns
9MO20 HAM NPULULOCL CMOMPEMb HA JyYulie MApKemuH208ble NPAKmMuKu 68 opy2oll, bouee
KOHKYPEHMHOU Ompaciu.

A BeZlb MOXKHO TIOWTH elle Janblie. Bel cantaere, 4To y Bac camblif JIydITuil BeO-calfT cpein Bcex
BalllMX KOHKYpeHTOB? A cinabo mocraparbes cenats tydinuii cait B Pynere? [loctaBuB Takyro
3a/avy, padoTas HaJ HEl, BbI CO3JaIUTE JOJITOCPOYHOE KOHKYPEHTHOE IPEUMYILIECTBO.

Br1 B aBTOOM3HECE M TOBOJIBHBI CBOMM MapkeTuHrom? IlocmoTpuTe, Kak paboTaroT ¢ KIUEHTaMHU
nepeoBbie OaHKU WITK JIydIlue pectopanbl. [loBepbTe, y Bac OyAeT ueMy y HUX HAYIHThCS.

Hcnons3yitte koukypeHIuio. [1o ToMy, Kak BbI OTHOCUTECH K KOHKYPEHTaM U K KOHKYPEHIIUH,
MOXHO MHOI'0O€ CKa3aTh O Bac.

HNuorma mobpocoBecTHasi KOHKYPEHITUSI HAYMHAETCS ¢ JOOPOCOBECTHOTO MapkeTnHra. He
OTHOCHUTECH K KOHKYPHUPYIOIIHNM KOMITAHUSAM MIPEHEOPEIKUTEITHHO U HEYBAXKHUTEIBHO.

KTo 3Haet, MoxeT BHI emie Oyaere paboTaTh B HUX!

BIOJ’KETUPOBAHUE U IINTAHUPOBAHHUE

IliianupoBanue

HagepHoe, 3T0 HOpMaJIbHOE Ka4ueCTBO JIF0OOT0 MEHEKEPa 0 MAPKETUHTY — OTCYTCTBHE TATH K
1aHupoBaHuto. [lnanupoBaHue BocipuHUMAaeTCs Kak HeHy X Has padoTa, kak norepst BpeMeHu. U s
C 3TUM BO MHOI'OM COTJIaCEH, €CJIM PeUb UAET O MHOIOCTPAHUYHOM IIJIaHE.

Sl cornaceH ¢ TeMH, KTO CUMTAET, YTO MJIAHUPOBAHUE HE JOJDKHO 3aMellaTh JeiicTBre.

[Tnan gomKeH OBITh YETKUM, SICHBIM H KOPOTKHUM.

OH 1o/mKeH ObITh THOKUM — €CJIM MapKETHHIOBask Cpefia, PHIHOK MEHSIETCS 3@ Yachl, TO U BbI
JIOJIKHBI YMETh U3MEHUTH CBOM IJIaH 3a CEKYH/IbI (IONPOOYyNHTE OTBETUTDH Ha CIIEAYIONIUI BOIPOC:
«CMoxeTe JI1 Bbl U3BMEHUTh CBOM MapKETUHIOBBIHN IIaH 3a O/IHY MUHYTY B CIIydae
HEO0OXOAUMOCTU?Y).

3a CBOIO Kapbepy s CO3/1all COTHU IJIAaHOB, IPOCMOTPEN AECATKU COTEH IUIAHOB KOMIIAaHUH U
KaMITaHU#: 10 3aIlyCKy HOBOM MPOAYKLIUH, CTpaTernyecKkue U Ou3Hec-1u1anbl U T. 4. Cpean Hux
ObUIN KakK IUIaHbl HA OJTHOM CTpaHMIIE, TAK U TaKHe, HAa KOTOPbIE «yXOIUJIO» HE MEHbIIIE OJJHON
MaYKyd MAIIMHOMUCHOM Oymaru.

EcTb m1aHbl, KOTOpbIE BBl YUTAETE U BBINOJIHACTE («UYXKHE» IUIaHbl), B COCTaBIEHUH IPYTUX BbI
y4acTBYeTe (COBMECTHBIE) U TE€, KOTOPBIE Bbl COCTABISETE CaMU (MHINBUIyaJIbHBIE).

Kaxnplif 3 HUX TpedyeT cBOero noaxoaa.

«Hyxue» 1aHbl — IUIaHBI, KOTOpBIE OBUTHN clienanbl 0e3 Bamiero yyactus. [I[pocmotpute ux mno
JIMaroHaN{, YYUTECh Ha HUX, aHAIM3UPYHTE cllabble U CUIIbHBIE MECTa, OTMEYANTE «HAXOIKW»,
KOTOpbIE BB CMOKETE HCIIOIB30BaTh B OyaymieM. Kak HCIIoTHUTENh OIIEHUTE, KaK OBl BBI ITOJIONLIH
K COCTaBJIEHUIO U BBIIIOJIHEHHUIO 3TOT0 JOKYMEHTa, Kakue O 0KeThl, HH(pOpMAaIus, MOMOIIb
noTpeboBaIich Obl, HAWANTE MOTHUBAIIMIO IS COTPYAHUKOB, BOBJICUSHHBIX B UCIIOJIHEHHE TIIaHA.



CoBMecTHbBIE IJIAHbI — IJIaHbI, CO3/1aBa€MbI€ B MPOLIECCE COBMECTHON PabOTHI C KOJUIETaMH.
[Tpu paboTe HaL HUMU 3aiIMUTE MAaKCUMAaJIbHO aKTUBHYIO MMO3UIUIO. YIIydlIaiiTe, KpUTUKYHTE,
npeiaraiTe, COBEpLIEHCTBYWTE, yrpowante. Ho He yCinoxXHANWTE ero — s JOMYyCKaro, 4To, KakK
MEHEJDKEPY IO MapKETUHTY, BaM 3aX04eTCsl BUJETh B IU1aHe, ckaxeMm, SWOT-ana-nmu3 ninn
1o poOHBIH 0030p KOHKYpeHTOB. HO ocTaHOBHTECH M MTOIyMaiiTe — Hy’>KHA JIM 3Ta HH()OpMAIUs s
3TOr0 KOHKPETHOTIO IJIaHa.

MeHnemkep 1o MapKeTUHTY, HECOMHEHHO, MOXET BHECTH CBOIO JIETITY B IUIAHUPOBaHHE JTI0O0T0
poJia — U IOJKEH, HO €CJIU BbI OyZIeT J00aBISATh «TyMaH», «BOJLY» WM JECSITKU HEHYKHBIX
CTpaHHUII, BaC BCE YaIle U Yaiie OyAayT IPOCUThH IJIaHbI BHITIOTHATH, HO HE pa3pabaThiBaTh.

NuauBuayajbHble IUIaHBI — IUIAHBL, KOTOPBIE BHI JIeJaeTe caMu (caMble MoJIe3HbIe U JIS Bac, U
JUISL MApPKETUHTA, U JIJIs1 KOMIIAHUN).

HekoTopsie coBeThl 10 TOMY, KaK CIe/IaTh XOPOLIHii MJ1aH, MPUBOJUTCS HIDKE.

Bo-nepBbIx, oH 10KeH OBITH 3adUKCHpoBaH Ha Oymare. Bee, 4To He HanMCaHO UM HE
HareyaTaHo, [JIaHOM He SIBJISIETCSA. DTO — MBICIb, 3TO — MJIes, HO ATO — HE IUIaH.

Bo-BTOpBIX, IU1aH T0KEH MOMENIAThCs Ha OJIHY cTpaHuily. Korja Bel bITa€TECH YMECTUTH BCE
Ha OJTHOW CTpaHHUIIE, Bbl KOHLIEHTPUPYETECh HA CAMBIX BaKHBIX M HEOOXOIMMBIX AJIEMEHTaX IJIaHa.
DT0 3aCTaBIIsET Bac AyMaTh YETKO U SICHO — HA PaoCTh TEM, KTO OYJEeT YUTaTh Balll TUTaH U
y4acTBOBATh B €0 BBIIOJIHEHUH (€CIU B Ballleld KOMIaHUH MPUHATO MUCATh MHOTOCTPaHUYHbIE
TaJIMYyAbl, TO TOMPOOYITE NeNaTh OMHOCTPAHUYHBIHN IIaH AJst ce0s — 9TO U MPUTOAUTCS, U
OKYTIUTCS).

O4eHb MHOTHE PYKOBOJUTEIH CUUTAIOT, YTO YMEHHME U3JI0)KUTh MBICIU HA OAHON CTPAaHULIE —
MPU3HAK YETKOTO MbIIIIeHHs. JIOKa)KHUTe, 4TO 3TO B BAILIUX CHUJIaX U BO3MOKHOCTSX.

B-TperbuXx, NOMHHUTE, YTO BBl MPEACTABISETE MAPKETUHT. B 11aHe TOJKHBI UCIIOJIb30BAThHCS
YETKUE U SCHBIE TIEJH, JTyUllle, €CJIM OHU OYIyT BRIPAXXEHBI B IUdpax (He «JTydIle TOMOTaTh OTAeTy
MPOJAXK», & «IOTYIUTh Kak MUHUMYM 100 MOTEHIIMABHBIX KIIMEHTOB B CEHTSOpE mocie
CEMUHApOB B ropoaax A u by).

B-4eTBepThIX, 32 BHINIOJIHEHUE 1J1aHA JOJKEH OTBEYATh OJMH YEJIOBEK (COCTABIAThH €r0 U
IIPUHUMATh YYacTHE B €T0 HAlMCAaHUHM MOTYT HECKOJIBKO YEJIOBEK, OTBEYATh JKE 3a Kax/10€
OTJIENIbHOE 3aIUIAHUPOBAHHOE MEPONPUATHE AOKEH OJIMH-EIMHCTBEHHBIN YEJIOBEK, B IPOTUBHOM
ClIy4ae BaM JIy4Yllle UMETh JIB€ KOJOHKH: «OTBETCTBEHHBII» U «yUaCTHUKNY).

B-nAThIX, Ka)K10€ MEPONPUATHE JOKHO UMETh JIaTy 3aBepuieHus. Jlydiie Mecsi, ueM KBapTal
(TOKHO OBITH 3aBEPIICHO B CEHTAOPE); JIyIlle HeJEes, YeM MecCsI] (CPOK OKOHYAHMS — 22-5
HeJeNs); U JIydllle BCEero KOHKpeTHas J1aTa (CpoK 3aBeplieHus — 26 MapTa).

B nHOCTpaHHBIX KOMIAHUAX YaCTO UCMONb3YI0TCs cokpaiieHuss TBD («10mKHO ObITh perieHo
(to be decided) unm «g0mKHO OBITH cremano» (to be done) mim «10KHO OBITH OompezeneHoy (to be
defined)). B aToMm cimydae ngara 3aBepIieHus 1 OTBETCTBEHHBIE HE yKa3biBatoTcs. Korma s BUKY
TaKyo abbpeBHuarypy, TO 5 3Hato, 4YTo 3T0 paBHO3HAYHO NWC («HHKTO HUYEro JenaTh He OyneT»
(nobody will care)). Becerna crapaiitech 4eTko 0003HaUYNTh OTBETCTBEHHBIX M CPOKH BBHITIOJTHEHHUS.

B-miecThIX, TU1aH JOKEH OBITh JOCTHKUMBIM. He CTOUT MIaHUpOBaTh TOTO, YTO BBl HE CMOXKETE
crenath. Jlake HE TBITANTECH.

[TonpoOyiiTe BOCHONIB30BATHCS MOAX0I0M, KOTOPBIN 51 IPUMEHSIO BpeMsl OT BpeMeHU. Bbl MoxeTe
MOJIFOTOBUTH U MPEJIOCTaBUTh TPU BapHaHTa IJIaHA: MUHUMYM, ONITUMYM U MakcuMmyM. Ho cTaBky
JienaiiTe Ha OJJUH IUIaH — oNTUMYM. [[JTaH-MUHUMYM MTOMOET BaM MOJCTPaxoBaThCsl, a MJIaH-
MaKCHMYM IMOMOKET «packadyaTh) Bac U Ipyrux Ha O0osiee BHICOKHE KOHEUHbIE PE3YJIbTaThI.

U nocnennee. He 6epureck 3a ponrocpounsie anel. HUKTO U3 HaC HE MOXKET NMPeBUIETh
Oyaymiee. 3aueM nbITaThesi? Kak MbI MOXKEM IJIAHUPOBATH CBOM JEHCTBUS HA JOJITOCPOUHYIO
MEPCIEKTUBY, €CIU Mbl HE 3HAEM, UTO NPEANPUMYT HAIIM KOHKYPEHTHI, KAKUE PEIICHUS TPUMET
rocy/apcTBO, Kak OyIyT BECTH ce0sl MOCTaBIIMKHU M YTO MPHUAET Ha YM BaIllUM MOKYNATEsAM (CM.
mozenb [loprepa). Jlonrocpounslii ian 0ecrone3eH. 3To IpocTo MOTePsl BPEMEHH U CHJI, BALLIUX U
BCEX KOJUIET, KOTOPBIX BaM MPUJIETCS «HAIMPATATh)» JJIS MOJIYUYEHHS HY)KHBIX TAHHBIX.

[Tnan, paccuntaHHblil O0J€€ YeM Ha TPHU MecsAlla, He pabounii. [1nan, yIMHHEE OJTHOM CTPAHMUIIBI,
He pabouuii.



51, Taxoke Kak U BB, 3HAIO, KaK JIeJIaTh CTPATerMYeCKUi MapKeTUHTOBBIN Tu1aH. Ho OOJBIIMHCTBO
MEHE/DKEPOB 110 MAPKETUHTY MOJTYYaroT 3apIUIaTy HE 32 COCTABIEHUE MHOTOCTPAaHUYHBIX
CTPATETUYECKUX IIJIAHOB.

[IpounTaiiTe napy XOpOUIMX KHUT 10 TUIAHUPOBAHUIO (CM. r1aBy «KHUTH, KOTOpPBIE CTOUT
IIPOYMTATH U TIOYEMY»). 3HANTE TEOPUIO IUTAHUPOBAHMS.

VYyurech Ha puMepax OOJIBIINX MJIAHOB.

AKTHBHO y4acTBYWTE B IUTAHUPOBAHMH, €CJIM BaM IIPUXOJUTCS ITO AEIATh.

Baiu nianel 10MKHBI OBITH IPKUMH, KOPOTKUMHU U pa0OTAIOIIUMHU.

brogxker : kak aejathb » KaK NIPEACTABUTH U KAK OTYUTATLCH

Br1 00BsBIsIETE O TPpOOIEME B TpYyIITIE.

@DUHAHCHCTBI TOBOPAT, YTO 3TO MpobiieMa ONTUMHU3ALUN (PUHAHCOBBIX IIOTOKOB.

OTnen KagpoB TOBOPHT, YTO ITO YETOBEUYECKUN (haKTop.

HccnenoBaTenbCKuil OTIe TOBOPUT, YTO 3TO HHGOPMALMOHHAs Ipobiema.

W TonpKO MapKETHHT TOBOPUT: MPOOJIEM HET, IPOCTO yABONTE MAPKETUHT OBBII
OIOIIKET.

I'appu bexeus, «Ilpooasas neeuoumoe»

B uHCTHTYTE Bac Hay4aT MHOTOMY: OyXTrajlTEepCKOMY y4eTy, GUHAHCOBOMY aHAIM3Y U
MJIAHUPOBAHUIO; HO TOJBKO HE TOMY, KaK IOJITOTOBUTH OIO/KET, KOTOPHIA BaM HEOOXOIUM IS
paboThl. Taxke He paccKa3bIBAIOT O TOM, KaK €ro MPeICTaBUTh, KaK YTBEPIUTh €ro U KaK MOTOM
OTUUTATHCA.

Jlymato, COBETbHI, OCHOBaHHbIE Ha MPAKTUKE, OYAYT BaM MOJIE3HBI.

Kax moarotoButs 0r01xeT?

Cy1ecTByeT HECKOJIBKO METOIOB ONpeesieHUs MapKEeTUHIOBOro Oro/kera. Bee onn obmanaot
ONpeJIETICHHBIMH JIOCTOMHCTBAMHU U HEJJOCTATKAMMU.

CampbIil TPOCTOM U3 METOJIOB — MPOLEHTHBII.

UTo0OBI TOATOTOBUTH MAPKETUHTOBBIN OFOJIKET, UCIOB3YS IPOIEHTHBIN CIIOCO0, BaM HA/I0
CIPOCUTH PYKOBOJUTENA 0TAeNa npojaax: «Kakux o06beMoB nmpoaax Bel xotute AocTrub?» locie
ATOTO OT YCIIBIIIAHHOW CYMMBI BBl O€peTe ONpEe/ICICHHBIN MPOIICHT U HA3bIBACTE MOTyUYCHHYIO
BEJIMUYMHY MAPKETUHTOBBIM OIOJIKETOM.

OnHaKO BO3HUKAET €Ille HECKOJIBKO MPOoOIIeM.

HenonsitHo, kako# mponieHT B34Th: oauH? JIBa? Tpu? [1sa1h? KHUTH COBETYIOT paBHATHCS Ha
KOHKYPEHTOB (METOJ] «[TapUTETa» OIOIKETOB).

Hpyras cnoxHocTb. Kak MOHATH, CKOJIBKO Ha MAPKETUHI TPATAT Ballld KOHKYpPEHTHI. [IpocThiM
MOHHTOPHHIOM PBIHKA HE OTPAHUYHUIIIBCS (09€Hbh MHOTO HH(OPMAIIHH O TOM, UTO JEIACTCS
KOHKYpEHTaMHU, JIN0O COBCEM HE M3BECTHO KOHKYPEHTaM, JTUOO TOXOAUT C OMO3JaHUEM).

Eme onun moment. IlpencraBbTe: U Bbl, U KOHKYPEHTHI HHBECTUPYETE B MAPKETHUHT 110 1% OT
IUTAHUPYEeMOTo o0bema npojiax. Bo3HukaeT Bompoc: a 0IMHAKOBBIN JIM 00bEM MPOJJax y Bac?
KakoBbI BpeMEHHBIE paMKH WHBECTHUIINI? Bl MOkeTe paBHOMEPHO paclpeleuTh OI0KET T10
Mecsam, a Balll KOHKYPEHT YAapHO «BBICTPEIUT» BECh OIOJIKET B MEPBbIC 1BA MECsIIA.

Ho ecnu BBI Bce-Taku OyzieTe MoJib30BaThCs MPOLIEHTHBIM METOJIOM, TO BaM, BO3MOXKHO,
npUroguTcs takas unaed. [Ipeanonoxum, U3BECTHO, YTO KOHKYPEHTbI HHBECTUPYIOT B MAPKETHHT
1% oT HameueHHOro 0ObeMa MPoAaXK. A Tereph MPEACTaBbTE, YTO BbI IPU MPUMEPHO PABHBIX
o0BbemMax Mpojak HAYHETe HHBECTUPOBATH B MapkeTHHT 3%, B Tpu pa3a 6oibie? 5%, B ATh pa3
6onpine? Hackonbko akTHBHEE U 3aMETHEE Ha PbIHKE Bbl MOXeETe cTaTh nocie 3toro? ([lepex tem
KaK MPeJIOKUTh PYKOBOICTBY KOMIIAHUH BKJIAIbIBATh B MAPKETUHT B TP WJIU B MATh pa3 OoJbIIIe,
OyabTe TOTOBBI OKA3aTh, YTO PE3YJIbTAThI OyIyT CYIIECTBEHHO JTyUIlle, YeM MMPU MHBECTHIIUAX,
aZIeKBaTHBIX KOHKypeHTaM. MlHaue — UrHOpUpyiTe MO COBET.)

[Iupoko pacnpoCcTpaHEHHOE MHEHHUE O TOM, YTO MPOIEHT MHBECTULIMNA B MAPKETHHT IPUMEPHO



OJIMHAKOB y KOMITaHUH, pabOoTaIoMX B OJHOH cdepe, U BapbUPYETCs B 3aBUCUMOCTH OT OTPACIIH,
MOTY C YBEPEHHOCTbIO Ha3BaTh MU(POM.

OnHaXapl MHE B PYKH TIOTAJ TIOKYMEHT, B KOTOPOM MPUBOIUIIOCH CPaBHEHHE 00bEMOB
WHBECTHUIIMH B MAPKETHHT OCHOBHBIMU KOMITAHUSIMH TEJICKOMMYHHUKAITMOHHOTO phIHKa. KoMmanuu
OBLTH BBICTPOEHBI B CIICOK 10 YOBIBAIOIIIEH B 3aBUCUMOCTH OT 00beMa npojax. KoMmnanus-nuaep
BKJIaJIbIBajia B MAPKETHUHT MeHbIIE BcexX (0koio 1,5% oT cBoero rooBoro oobema mpoaax),
pa3dpoc MHBECTULIUN B MAPKETHHT APYTUMHU KOMIAHHUSIMH COCTABIISI OT 2 110 8,5%.

Pe3stomupys docmouncmea u He0ocmamxu npoyeHmHo20 cnocoda 0100Hcemupo8anus, yMecmHo
npugecmu ciedyrowyio ucmopuro. OOHaNCObl HAYATLHUK 861384l K cebe 00H020 U3 NOOYUHEHHBIX U
ckasan emy: «3naewis, /[oicoH, dena y Hac noKa nioxu, HA00 8PEMEHHO 3amanymy noscay. [[xucon
3apabamwisan $2000, u pykosooumens npednoxicui cokpamums emy sapniamy Ha 50% na mpu
Mecaya, a nomom noobewan chosa ee nosvicums Ha me dxce 50%. [owcon coenacunca. Hauanbnuk
CII080 CB0e cOepxCcall U uepes mpu mecaya chosa yseaudun sapnaamy na 50%. U kax vl Oymaeme,
ckonvko cman noayuams Jocon? (Ecau vt cuumaeme, umo crosa 32000, mo vl owubaemecs:
nocyumaume nyduse.)

[IpoGnema 3akiouaeTcsi B TOM, 4TO MPOLIEHTHI — BEIMYMHA OTHOCUTEIbHAS M 3a4aCTyI0 UMH
MOJKHO HTpaTh (3TO 4acTo Jienaercs B pexiname). Hampumep, oberanre KOCMETHIECKUX (hUpM, YTO
KpeM «pasriiaxxuBaeT MopIuHbl Ha 17%». XodeTcs BepuTh, Tak Kak 4ucio He Kpyrioe. Ho otkyaa
U KaK B3sutMCh 31U 17%7?

Taxke oCTOPOKHO HaJl0 OBITH C UCIOIB30BAHUEM CIIOBA — «CpeAHU». JIyullle He ckaxellb, YeM
B ATOU HIyTKe: «S 3HAN OAHOTO MapHs, KOTOPBIA YTOHYJ B pydbe, TTyOWHA KOTOPOTO B CPEeIHEM
coctasisuia 20 cm». Kaxiplil pa3, Korja s Cibllly CIIOBO «CPEAHUID, OHO MEHSI HACTOPAKUBAET.
W36eraiiTe TOBOPUTH «CPEIHHIA KIIMEHT», aKKypaTHEEe MOJAXO0IUTE K UCTIOIH30BAHHUIO YCPEIHEHHBIX
udp.

HagepHoe, camblii HaIe)KHBIH CITOCO0 TIAHUPOBAHUS OFOKETa — ATO METO/I 1ieNiei U 3a1a4. Ber
JIOJI’KHBI TIOHATh, KaKHU€ LEJIH CTOST Mepesl KOMIIaHUEeH, MOTOM pa3douTh WX Ha 3aa4u OoJiee
MEJIKOTO YPOBHS JI0 TEX MOp, TIOKa He OYAET MOHSATHO, CKOJIBKO CTOUT JOCTH)KEHHE TOW MM MHOMN
noszanayn. [1IoToM oOpaTHBIM CUETOM ybl CKIIAJbIBAETE TOJYUEHHBIE CYMMBI, 3aKIa/ibIBacTe 5-
10% B pe3epB — OroKeT ToTOB. KeTaTH, MpeAcTaBUTh U 3allIUTUTh TaKOM OFOJKET ropas/io Jerye.
A TOMy, y KOTO BO3HUKHET KEJTaHUE COKPATUTH OIOJIKET, MPHUIETCS «Pe3aTh MO )KHBOMY». Bbl
JIETKO MOKETe MPOJAEMOHCTPUPOBATh PYKOBOJCTBY, KaK, yMEHbIIAs OFOKET, COKpaIaeTcs
MapKETUHTOBAs JEATETHHOCTD.

Kak npeacraBiasitb 0101keT, YTOOBI €ro yTBepanamn?

MHoroe 3aBUCHUT OT TOr0, KOMY U KaK BbI €T0 npejcTapiseTe. MHe IpUXOIUIOCh 3alIUIATh CBOU
OFO/KETHI JIMYHO U 10 Teledony. S nenan 3To «OAUH Ha OJIMH» U MPEICTABISUI €ro TPyIIe
pyKoBoAUTENEH, MpUHUMaroKX peuieHue. Kak Obl 3T0 y Bac HM MPOUCXOIUIIO0, PEKOMEHAYIO BaM
OCBEXKUTH MIPE3CHTAIMOHHBIC HAaBBIKU. [loAroTOBETECH XOpOoIIo. UeM sipue u yoeTuTenbHee BbI
OyJeTe mpeICTaBIATh MPOEKT OI0IKETa, TEM BBIIIIE BaIllK IIIAHCHI HA 0JI00OPEHHE.

Hcnone3yiiTe cneayronme MaHEBPhI U IPHUEMBI:

¢ He OKpyTJIsiiTe Or0KeT B 48 Thicsu noutapos 110 50. B nmepBom cinyyae nudpa BbITISAUT
peaNnCTUYHEE;

4 TIOCMOTPUTE, KaKHe 1eTTM y KOMIIAaHUH ceivac, KaKUMH MPOTPaMMaMH YBIICUCHBI
PYKOBOAMTENH, MPUHUMAIOIINE PEIICHNUs, CKOOPAUHUPYHUTE CBOM MPETIOKEHUS C HUMH
(Harpumep, ecliv 1eJIb PYKOBOJACTBA — YBETUUYUTh MAPTHEPCKYIO CETh KOMITAHUU, TO, HECOMHEHHO,
BCE HaMpaBIEHHBIC HA 3TO MEPOTPUSATHUS OYAYT YTBEPHKIICHBI);

¢ HE HAJIO ACTAIM3UPOBATH OIOKET OOJIBIIE, YeM 9TO HEOOXOIUMO, OOBEUHUTE METKHE
MO3UIMH B O0Jiee KPYITHBIE,

¢ xopo1io pazbupaiitech Bo Bcex Iudpax Oroakera U OyIbTe TOTOBbl YTOUHUTS JIIOOYIO U3
MMO3UIINH;

4 [OJIKPEIIUTE CTAThH MapPKETUHTOBBIX WHBECTHIIMHA 0XKHIaeMBbIMH pe3yiibTaTaMu. Hu y koro He
MOJTHUMETCS PyKa «Pe3aTh» MEPOIMPHUATHE, KOTOPOE MPUHECET YBEIMUEHUE MPOIAXK HIIK HOBBIX
KJINCHTOB;



4 rcnosb3yiTe (PaKTOp BpeMEHH, yKa3blBalTe, KOr/ia MIIaHUPYETCs POBECTH TO UM WHOE
MEPOTIPUATHE, 3TO MOXKET JIaTh BO3MOKHOCTB JIJISl MAHEBPA C TIPUHITHEM pEIIeHUs (MEPOTIPUSITHE,
HarpuMep, MOXKeT ObITh MPOPUHAHCUPOBAHO U3 OI0/HKETa CIeIyIONEero (MHaHCOBOIO ro/1a);

4 3aHUMaiiTech J1000UpOBaHKEM, JeJIaliTe 3TO 3apaHee, ONUpaTech Ha HYX bl KIIOYEBBIX
MEHEKEPOB U OTAeI0B («MBbI AemaeM 3To I OT/AeNa MPoiax, OHU OCTPO HYKJIAIOTCS B JTAHHOM
MEPOIPUITUNY ),

4 cchlIaiTech Ha U3MEHSIOIUICS PBIHOK M AKTUBHBIE ICHCTBHS BalIMX KOHKYPEHTOB («Takum
00pa3oM MBI aJIEKBaTHO pearupyeM Ha MapKETHHTOBBIE JICHCTBHSI HAIIMX KOHKYPEHTOB TIO
MPOJIBIKEHUIO pellieHus Z B TUHAMUYHO Pa3BUBAIOLIEMCS PETHOHE X.»).

Ecnu BbI ueTKo ¥ paBUIILHO MPOBEETE CBOIO MPE3EHTALINIO, BAIll OIO/IKET, CKOpee BCEro, OyaeT
yTrBepkaeH. OMH U3 MOMX HauyalbHUKOB KakK-TO cka3asl: «Eciu TBos mpe3eHTalus uaeaibHa, TO
MBI YBEPEHBI, YTO TBOM IJIaH TaK K€ UealieH, a OI0/PKET TIIATEIbHO IPOCUUTAH U MPOJTyMaH».

HexoTtopblie pyKOBOJUTEH JHOOST «pe3aThy 3alpalliiBaeMble OI0KETbI, OyAbTE TOTOBBI K 3TOMY
(Jryurire 3HaTh O TAKOW CKJIIOHHOCTH PYKOBOJUTENS 3apaHee). B aToM cirydyae Bam cienyeT HEMHOTO
3aBBICUTb CTaThU O0J)KETa, KOTOPBIE TOYHO OYyT COKpaIleHbl (HalpuMep 3TO MOXKET ObITh
pekiama).

3abynbTe 0 npasuie «IIpocu B 1Ba pa3za Oosbiie, 4TOOB! MOITYYUTH TO, YTO TeOe Hag0». OHO
Oosnbie He paboTaeT. Bail monxoa — TOUHOCTh, aKKYPaTHOCTb, MPO3pavyHOCTh. Eciu jxe Bain
PYKOBOJUTEh HE UMEET NPUBBIUKU COKpAIIaTh OIOPKETHI, TO CTapalfTech MPOCUTh POBHO CTOJBKO,
CKOJIBKO BaM HeoOxoumo. [Ipr Heo6X0IMMOCTH MOANUIIUTECH MO TOI CyMMOM, KOTOPYIO
3arpaluBaeTe, ¥ TEMH pe3yiibTaTaMH, KOTOPbIE IJIaHUPYETE MOMYIHTh. S| HECKOIBKO pa3
MCITIOJIB30BaJ TIOI00HBIN TTpueM. bosee a3 dexkTuBHOrO criocoba MoaydnuTh HEOOXOIUMBIN OO KET
HE CYIIECTBYET.

Kak orTuuTarsbcs B HCIOJITHEHUH O10/KeTa?

1o mpotrecTBUM ONpeAeIeHHOT0 MEPUOAA U MEPOTIPUATHS, MO KOTOPOE BBIICISIICS OIOIKET,
00s13aTeTLHO MPOJIEMOHCTPUPYITE, YTO Balll IJIaH padOTaeT TaK, KaK HAJO.

Cnenaiite KOPOTKUM OTYET.

[Tobnaromgapute 3a moMoIb (U, €CIM HEOOXOAUMO, 32 OKa3aHHOE JIOBEPHE).

He otknagpiBaiiTe oTyeT U 61aroJapHOCTH HA MOTOM. DTO IMTOMOXKET BaM MOIY4YUTh Ha OyayIiee
OTIpeICTIEHHOE PACTIONIOKEHUE CO CTOPOHBI PYKOBOIAUTENEH, YTBEPKIAIOIINX OFOKETHI.

OTHOCHTECH K COCTABJICHHIO M YTBEPKICHHUIO OI0/IKETa HA MapKETHHT CEPhE3HO.

Korna Het OroxeTa, Kak mpaBuiio, HET MapKETHHTA.

«HCHO‘IKa» INIAHUPOBAHUA

OTa ri1aBa NOCBAIICHA «LENOYKe)» IUIAHUPOBaHMs, KOTOpasi 3apeKoMeH 1oBasia ce0si B paboTe ¢
caMoM Jy4Iel CTOPOHBI. YiKe 00siee YEThIPEX JIET I U MOU COTPYIHHUKHU MOJIb3yeMCs €.

Ona HaunHaeTcs ¢ roI0BBIX HeJlell (Jaiblie He CMOTPIO; OOBEKTUBHO FOBOPS, HUKTO U3 HAC HE
3HAET TOYHO, 4TO OyzeT 3aBTpa). Llemu qOmKHBI OBITh YETKHUMH, JOCTHKUMBIMH U
MOTHBUPYIOIIUMH. XOPOILO, €CIIU OHU OyIyT pa30UTHI HA KOJIWYECTBEHHbIE U KayeCTBEHHbIE. BoT
npumep 1eneit komnanuu Lucent Technologies B 2000 ¢puHAHCOBOM T0.1y, KOTOPHIC OBLTH
MIOCTaBJIEHbl MHOM TIepe/l MOCKOBCKOM IpyTIOi MapKeTHHTa.

Kauecmeennvie (OessmenbHocms u npogeccuonanuzm):

Cmamb mapxemuneogou komanoou Ne 1 6 ompacau menexommynuxayuti na meppumopuu CHI'.

Cmamo mapremuneoeou komanoou Ne 1 komnanuu Lucent 6 pecuone EMEA (Espona, bauscHuti
Bocmox u Agppuxa).

Konuuecmeennvie:

Iloooepoicams docmudicenue niana Lucent no o6wvemy npooasic ¢ CHI ($XXXmnn).

1o pezynbmamam edxce200H020 ONPOCA NOTYYUMb CPEOHIOI OYEHKY MAPKEMUH2O0801
desmenvHocmu He Hudxce 4,8 banna y komanovl npooasyos u 4,5 — y napmuepos (U3 5 603MONHCHbIX).

JlampIie ueT MIaHUPOBAaHUE 10 PA3IMYHBIM HAIIPABICHHUSM — 10 PEILICHHUSM, 110



NOJIpa3ACICHUsIM, CETMEHTAM.

51 nenro miiaHupoBaHue Ha odULMaIbHOE (3ampalInBaeMble IIaHbl, OU3HEC-TUIaHbI) U
Heo(umansHoe (TJIaHbl, KOTOPBIE Jeaelb i ce0s).

Jli1s paGoThl HeoHIIMATbHBIE TUTAHBI MHE Ka)KyTcst Oosiee 3 (eKTUBHBIMU M BaKHBIMHU. Sl mouTn
HUKOT/Ia HE BO3BpaIlaicsa K OQHUIMAIbHBIM IUTaHaM. MBI UX COCTaBIISLIIH, «3allUIIAIN», U HA 3TOM
UX LIEHHOCTb 3aKaHuMBajiach. C Ka)/bIM 3HAUUTEIbHBIM U3MEHEHUEM Ha PhIHKE, C MOSIBICHUEM
HOBOM CTpaTeruy KOHKYPEHTOB, C BOSHUKHOBEHHEM HOBBIX IIAPTHEPOB, KJIMEHTOB U PELICHUN
m000# «ohunmManbHbIN MIaH yctapeBasl. HeodunmansHoe uianupoBanne 0osiee rTuOKoe.

OHo BKJIIOYaeT B ce0st (MOMUMO T'OIOBBIX 11€JIei, KOTOpbIE OMMCAHBI BBIIIE) HHIANBUAYATbHBINA
IJIaH Ha HeJelno, I1aH otaena « Tom 5», mnaH «90 mHei» U ITaHbI 10T KaXKIBIH BT
NesITeIbHOCTH/MEPOIPUSATHE, €CIIU 3TO HE00X0AUMO (00pas3IIbl JIAHOB

«90 nueit» u «Tom 5» HaxoasTes B «IIpUTOKEHUSIX ¢ KOMMEHTAPUSIMIE ).

Heckonbko KOMMEHTapHeEB 110 KaXI0MY U3 3JIEMEHTOB «LIETIOYKI» IUIAHUPOBAHUS (Ha IIpUMeEpe
kommanuii Lucent Technologies u Avaya).

Inan «90 aHel» — 3T0 MporpamMma JAeWCTBUI, KOTOpble HEOOXOAMMO CIeNaTh TPYIIE WK
MEHEe/KepY N0 MapKeTHHTY B T€UEHUE TpeX MecsAleB (0OBIYHO COOTBETCTBYET KBapTajam, B
COOTBETCTBUH C KOTOPHIMH UET IUIAHUPOBAHNE TPOJIAXK).

OH BKJIIOYaeT B ce0s1 HanboJiee BaXKHbIE MEPONPUATHS, CTPYIIIIMPOBAHHBIE B HECKOJIBKO OJIOKOB.
B Hero He BxoaaT abcomoTHO Bee feiictBus. Tyna He momajaer To, 4TO MOYKHO C/IEaTh 32 OJUH
pabouunii 1eHb.

Kak npaBuno, mian «90 1Hen» coCTOUT U3 KOMIUIEKCHBIX 33]1a4, TPOrpaMM, MEPONPUATHH,
KOTOPBIE 0’KUJAIOTCSI PYKOBOJICTBOM, OT/IETIOM MPOJAX, JPYTUMHU OT/IEIaMHU, PEIIEHHE KOTOPHIX
YTO-TO MEHSET WM yaydiaeT. Mbl Ha3bIBaJIM TaKue BUJIBI JESITEIBHOCTH «wave making events»
(coObITHS, MOAHUMAIOIIKE BOJIHY, COOBITUSA-IIyHAMH). DTO KIIOUYEBbIE MEPONIPUATHS, KOTOPBIE
HPUHOCAT OBICTPYIO W/WIIK OOJIBIIYIO TOJIB3Y MIIM U30aBISIOT IpyTHe MOpa3iesieH s OT TOJIOBHOM
oounn.

1o 3aBepuienun nepuona «90 nHeN» U B Ha4aje HOBOTO KBapTalla i CO CBOMMH COTPYIHUKaMHU
IIPOCMATPUBAIO BCE IMyHKTHI MJIaHa, U Mbl OIIECHUBAEM IPOLICHT BHIMOJIHEHUS IJ1aHa (YeM BbIIIIE
IIPOLIEHT, TEM JIydlle). Mbl Takke aHAJIM3UPYEM NIPUUMHBIL, 110 KOTOPHIM 3aIUIAHUPOBAHHOE
MEpPOIpPUITHE HE ObUIO peajn30BaHo, U pellaeM, YTO BKIIOYUTH B IUIaH Ha caeaytoniie 90 nHeit.

IInan rpynnsl niam corpyanuka «Tonm 5». OT0T miaH cocTaBisercs KaKIblii IOHEAENbHHUK,
OJIHa KOIHS OCTaeTcsl y MeHsl, a Apyras (>keIaTesbHO Ha IBETHOM Oymare) BHIBELIMBAETCS B
MIOMEIIEHUH, I7Ie paboTaroT MeHeKepsl 1o mpoaaxam. [Tnan «Tom 5» momoraer MeHeKepy 1Mo
MapKETHHTY pelIaTh cpa3y IBe MPOoOIEeMBI.

[lepBast — KOHIIEHTpALUs Ha KPAaTKOCPOUHBIX pe3ynbTaTax. [Ipu3Haiitecs cebe, HaunHaeTe JIU BbI
KXY pabodylo HEJelto ¢ ee miaHupoBanusi? B mydiiem cirydae y OOJBIIMHCTBA U3 Bac €CTh
U1aH paboTHl Ha JieHb. [lnaHnpoBaHye Ha HEIENIO BIepel IOMOraeT YeTKO OCO3HATh, YTO JOJKHO
OBITH TPUOPUTETOM Ha OJVKAWIIINE TIATH AHEH. HenenbHbI TUTaH MOXKET BKIIIOYATh B CE0sI OT ABYX
JI0 IECATH 3a/1a4 (M3HAYAIbHO MBI OIPEEIISIIN IISTh KIIIOUEBBIX 3a/1a4, OTCI01a U Ha3zBaHue «Ton
5»).

Bropas — HarsIAHOCTb 1S IPYTMX COTPYIHUKOB, YTO MAPKETUHT JIENAET U YTO OXKHUATh Ha
Tekyen Heaene. OnHa U3 caMbIX O0JIBIINX MPOOIEM MEHEHKEPOB MO0 MAPKETUHTY — OTCYTCTBHE
BUJMMOCTHU PE3YJIbTATOB KPOIOTIMBOM €KEAHEBHOM pabOThI — pemaeTcs MpocTo U kpacuso. Hu y
KOT'0 HE BO3HHMKAET BOIpoca: «A 4To JenaeTr otaen MapkeTuHra?y» CoTpyJHUKHU 3HAIOT 3TO €
TOYHOCTBIO J10 HEJIENH.

U eme ogqHo gocTOMHCTBO 11aHa «Tom 5». OH — CBOETo pojia MOCTHK MEXIY €KEITHEBHON
JEATENBHOCTBIO U I1aHOM «90 nHel». Kak Tonbpko Ha Tekyllel Heaene yaaeTcs cAenarh YTo-To U3
r1aHa «90 nHe», To 3TO 3aUuepKUBAETCS )KUPHBIM (JIOMAacTEPOM B HEAECTBHOM U B KBapTaIbHOM
IU1aHax. Bce oTu muiaHel BUCAT Nepen I71a3aMy, U Bbl 3aUEPKUBACTE 3aBEPIIECHHBIE MEPOIIPUSTHS.
CmnowHoe ynoBosibeTBre! HaBepHoe, 3T0 0MH U3 caMbIX IPUATHBIX MOMEHTOB B MOei paboTe —
BBIUEPKUBATh 3aBEPLICHHYIO 33Ja4y, IPOEKT WIN MeponpuaTue u3 cnucka «90 nuei» n «Tom 5».

[Tomnrmo nmana «Ton 5» y KaxXI10ro COTpyAHUKA €CTh CBOW JIMYHBIN IIJ1aH Ha Henenmo. OH Beer



€ro MHAMBHIYaJIbHO B MPOU3BOJILHOM (opme.

Kak s yxe ckazan, B cirydae HE0OOXOIUMOCTH MBI JIeJIaeM MJIAHbI MO KAMKAbIii BaXKHBIH BU/L
AesATeJIbHOCTH/MeponpusiTus (TIporpaMmma, CeMUHAp, BEICTaBKa). Tako# MiiaH MO3BOJISET paboTaTh
YeTKO, 10 rpaduKy, a B cirydae HEOOXOIMMOCTH OBICTPO MOIKITIOYATH JTOTIOTHUTEEHBIX
COTpYIHUKOB («BOT mpocMOTpH IJ1aH, €CITU €CTh BOMPOCHI — 33/1aBaid, MOMOTH, MMOKaIyHCTa,
cienaTh BOT 3TO U BOT 3To»). Kpome Toro, HeT He00X0AMMOCTH M300pEeTaTh BEJIOCUIIE, B CITyyae
HEOOXOJMMOCTH MO>KHO HCIIOJIb30BATh «CTAPBIe» TUIAHBI JJIsl HOBBIX MEPOMPHUITUM.

Bamra «iienoukay miaHupoBaHUS MOXKET OBITH KOpoue, HO He paboTaiiTe Oe3 IiaHa.

W ue nepxkure Bamm miaaHel B TaitHe. [IycTh Ipyrue BUAAT, 4TO BBI A HUX Aenaere. [lycTh Bamm
TJIaHBI MOTUBHUPYIOT Bac — 3TO Balll Oy YU pe3yibTarT.

UYem cMeriee Mi1aH, TEM BBIIIE pe3yibTaT. UeM BhIIIE Pe3yabTaT, TEM YCIEIIHee BhI U Ballla
KOMTIaHWSI.

MapkeTHHI ¢ HyJIeBbIM OKI2KE€TOM -3TO He HYJIeBOl MapPKETHHT

B xu3HU 1100010 MEHEKEPA 110 MAPKETUHTY MOKET IIPOU30MTH 110100HOE. Bam pykoBoauTens
cKaxxeT BaM: « MapKeTHHIOBBIN OrOKeT 3aMopoxkeny». Mnu: «Ilepuos ceituac TsSHKemNblid, Mbl
COKpAI[aéM MapKETUHTOBBIN OIO/IKETY.

Oto mnoxoii curnain. He cekper, 4To B OONBIIMHCTBE KOMITAHUHN, KOTJ]a HEOOXOAUMO COKPATHTh
pacxo/ibl, B IEPBYIO OYEPEIb HAUNHAIOT «Pe3aTh» peKiaMHble 010pKeThl. YTOOBI HE TOBOPHIIN
TEOPETUKU MapKETHHTa U peKJIaMHbIe areHTCTBA, KOMIaHUsI (€CJIM 3TO HEe KOMIIaHUsI U3 CIIHCKa
Fortune 100) MOXeT TOCTaTOYHO JIETKO HEKOTOPOE BpeMst 00XOIUThCS 0e3 peKiamMbl (J1aBaiiTe U Mbl
npu3HaeM 370). BoT 6e3 yero oHa He MOXeT 000HTHCH — 3TO O6e3 MapkeTuHra. [IoTpaTUTh NEeHbIH
Ha peKJIaMy MOKET JIF000# coTpyaHuK. [Tomous 3apaboTath, 10OUTHCS Pe3yIbTATOB C TOMOIIBIO
MapKETHUHTa MOXKET TOJIbKO XOPOILIUN MEHEKEP 110 MAPKETUHTY.

51 HaperoCh, 4YTO PYKOBOIUTENH Balllell KOMIIAHUH ITIOHUMAIOT Pa3HUIY MEKy PEKJIAMOU U
MapKETHUHIOM U BBl B CBOE BpeMsI I03a00THIUCEH 00 3TOM (cM. T11aBy «OOBsICHUTE BCEM BOKPYT, YTO
TaKo€ MapKEeTUHI»). EcIIM OHU 3TO 3HAIOT, TO OHU MOHUMAIOT, YTO EHHOCTh MAapKETHHTa HE B
pekiiaMe (He TOJIbKO B HEH OTHOM ).

W 3neck Bo3HUKaeT Bonpoc: «MOKHO M 1e1aTh MOJIHOLIEHHBIN MapKETUHI C OTPAaHUYEHHBIM WITU
JaKe HYJIEBBIM OIOJKETOM?»

OTBeT Ha HEro MPOCTOM: eclin OI0JKET OTPaHUYEH, TO U MApKETUHTOBasI MOIIEPKKa OyIeT
OrpaHUYEHa.

Ecnu xe OroJKeT ype3aH 10 HyJisd, TO B 3TOM CJIy4ae [IEHHOCTh MEHEKepa 110 MAPKETHHTY HE
Oyznet paBHa Hymo. [{axe 0e3 OrokeTa XOpOIIHiA MEHEKEp M0 MApKETUHTY MOKET MIPUHECTH
M0JIb3Y CBOEM KoMIaHuu. OJIHAKO pPyKOBOJUTENH JOJIKHBI YETKO OCO3HABATh, YTO XOPOIIEMY
MEHEKepY M0 MapKeTHHTY B TAKOM ciIydae paboTa CKOpo cTaHeT HenHTepecHa. Hebombime
Oro/1KeThl — HEOOJIBIIINE 3a/1a4M (ITyCTh U C BBICOKUMU pe3yibTaTamu). HeOonbiue 3agaun —
HebOobIas MoTuBanus. Jlanplie, s 1ymMaro, He CTOUT MPOJ0JIKATE pacCyKaeHUs. XyKe TOJIbKO
CUTYyalusl, IpYU KOTOPOH CO3JaHKe MO3ULIUU «MEHEKEpa 10 MapKETUHTY» ObLIO BBI3BAHO MOJIOH,
YBJIEUEHUEM — COTPYJTHUK €CTh, @ MAPKETHHIOBOTO OIOJ[)KETa HET.

Wrak, naBaiitTe BepHEMCs K CUTYyallMM OTPaHUYEHHOTO0 Oro/KeTa. PaccMoTpuM Hanbosee MITKui
BapHaHT. BbI MO KakKMM-TO MMPUYMHAM HU3PACXOA0BAJIH BBIEICHHBIN OI0/IKET paHbllle BpeMEeHH (UTO
TOe Hexopo1o). Jlo Hayana HOBOro (PMHAHCOBOTO TO/A U BBIJEJICHHS HOBOT'O MapKETHHIOBOTO
Oro/KeTa OCTaJIOCh /IBa MECsIla, a MOKa BbI 0e3 JIeHeT.

UTo MOXKET clieNiaTh MEHEKEP 10 MAPKETUHTY B NMOOOHOM CUTyarun?

Bo-nepBbIX, BbI MOXeTe TOOUTHCS AOMOTHUTENLHOTO puHaHcupoBaHus. Eciu Bel cMoXxkeTe
JI0Ka3aTh, YTO MAPKETUHIOBasl JESTENbHOCTh, KOTOPYIO BBI IIpeIaraeTe, MPUHECET HOBBIX
MOTEHIUATBHBIX KIMEHTOB WM IOMOXKET YBEIMYUTH 00BEM MPOJIAXK, TE K€ PYKOBOAUTEH,
KOTOpBIE ype3aH Ball OI0KET, BBIIEIAT BaM JIOTIOIHUTENbHBIE CPE/ICTBA.

Bwmecre ¢ TeM BayKHO TOMHUTD, YTO 3P (HEKTUBHOCTH BIOKEHUI CPEJICTB, BHIIEISIEMBIX B
MOJIOOHBIX CUTYaLUsAX, KOHTPOJIUPYETCS rOpa3/io BHUMATEIbHEE U CTPOXKE.



Bo-BTOpBIX, MOXKHO CKOHIIEHTPUPOBATHCS HA MEPONPUATHSIX, KOTOPbIE HE TPEOYIOT MHBECTHUIIMH.
[TpuBecTu B nopsI0Kk 6a3y JaHHbBIX.

Co31aTh 31EKTPOHHbIE BEPCUU PEKJIAMHBIX MaTepHaiioB (B ToM uuciie Ha CD): IMCTOBOK, mucem,
Opo1itop (Koraa MosiBUTCS OIO/IKET, TO BbI CMOKET ONEPaTUBHO HaleyaTaTh 3TU MaTepuabl).

[epeiiT ¢ TOYTOBBIX pacchbUIOK Ha AeKTpoHHYI0 outy. CdokycupoBarscs Ha PR — mpecc-
penn3ax, CTaThsiX, HICTOPUAX YCIeXa, UCTOPUSIX 00 UCIOJIb30BAHUHU BallIMX PELIEHUI, HHTEPBBIO
BalllMX PYKOBOJMUTEJIEHN U CIIELIUAIINCTOB.

MOo’KHO HaJaAUTh CUCTEMY MOHUTOPHUHTA KOHKYPEHTOB, 3aHATHCS aHAIUTUKON — 3TO TaKXKe He
TpeOyeT MHBECTHIIMH.

B-TpeTbuX, MOXHO 3aHATHCS YMCTBEHHON paOOTOM — IUIAaHUPOBAaHUEM, CAMOOOpa30BaHUEM U
00pa3oBaHUEM JPYTUX, IOUCKOM HOBBIX UEH, OCBOMTH HOBbIE BU/IbI MapKeTHHTa. Bbl MoxeTe
MIPUBECTHU B MOPSAIOK BCE CBOU OyMar, 3alyucy, HaBECTH MOPSIIOK B CBOEM KOMITbIOTEpE.

Ecnu BBI CTOJIKHYJIUCH C CUTYaIMel, KOTia BPEMEHHO Balll MApKETUHTOBBIN OIO/IKET paBeH HYIIO,
MIOMHHUTE, YTO 3TO HE OCHOBAHUE JJIsl IOJTHOM OCTAHOBKHM MapKETHHTa. JTO OMBIT, KOTOPHIH JIydIllle
umeThb. 1 yem Gobilie BBl CyMeeTe caeaTh B TAaKOW CUTYyalluu, TEM JIydllle.

Meps!
MapxkeTHHT B 00JIbIIEH CTEIIEHH OCTA€TCs HETOYHOU HAYKOU.
J. Xomnmon

OTHOIIEHNE HEKOTOPBIX PYKOBOJUTENEH K BOIpPOCy U3MepeHHs 3 (HEeKTUBHOCTH MapKETHHIa
MO>KHO BBIPa3UTh XOPOIIO U3BECTHBIMU CJIOBAMHU: « 5 3HAIO, YTO MOJIOBHUHA MOUX JICHET,
NOTPAaYeHHBIX Ha peKJIaMy, YXOJHT BITyCTYIO, HO 51 HE 3Hal0 — Kakash». B koMnaHusx,
MPAKTUKYIOIIKX MOJOOHBIN MOAX0/I, COBCEM HE CIEAAT 3a 3(PPEKTUBHOCTHIO MAPKETUHTA U
IPU3HAIOT, YTO TYT MOAETIATh HUUETO HEJb3s.

Jpyras kpaifHOCTb (Yalie BCero npucymuas 00iabIIUM KOMIAHUSIM) — TOTAJIbHBIN KOHTPOJb. [l
TOTO YTOOBI MOJYYUTh OIOKET, HEOOXO0AUMO CHadana OOBSCHUTS, JUISl OJTYyYEHHS KaKUX
pe3yabTaTOB OH HyXeH. [I0TOM HEOOXOMMO OTYUTATHCS O MOTYYSHHBIX Pe3yJIbTaTax.

Ectb 11 30m0Tas cepeauna? S cuutaro, 4to na.

W x0oTs MHE KaXkeTcs, 4To JIydllle MOTPAaTUTh BPEMsI Ha caM MapKETHHT, a HE Ha MpeAcKa3aHue 1
KOHTPOJIb Pe3yIbTaTOB, U3MEPEHUE ero 3PPEKTUBHOCTH U TOCIEAYIONIYI0 OTYETHOCTh, 3TO COBCEM
HE 03HAYAET, YTO U3MEPATh () (HEKTUBHOCTH CBOECH pabOTHI B MAPKETHHTE€ HE CTOMT.

Hano npocto 3HaTh, 4TO 3(p(heKTUBHOCTH MapKETUHIa TOYHO U IPOCTO MOXKHO U3MEPUTH TOJIBKO
(11 TOBKO!) B CIIEYIONIUX CITydasX:

¢ pexsiama B MIHTepHeTe;

¢ npsiMasi pekiiama (II0YToBas peKiaMa, pekjiaMa ¢ UCIOJIb30BaHuEM (aKca U IIEKTPOHHBIX
MHICEM);

4 pekJiaMa B KaTajiorax,

¢ KyIOHHasl peKiama.

Heo6xoaumMo cMUpPUTBCS, 9TO TS H3MEpEeHuUs 2PPEKTUBHOCTH APYTHX MEPOTIPHUITUI
HEOOXOIMMBI CIIOKHBIE, TIOPOTOCTOSIIIIE MO/IENH. TeopeTHUecKu 3To cAeaaTh MOKHO, HO Ha
IIPAKTHKE JIYYIIE YaCTO K 3TOMY HE MpUOEraTh.

XoTuTe BBl WU HET, HO PYKOBOJICTBO KOMITAHUH BCE Yallle U BCE NMPHUCTAIbHEE CMOTPUT Ha
MapKETHHT, O’KUasi OT HETO KOHKPETHBIX pe3ynbTaToB. OHU PYKOBOACTBYIOTCS NMPUHIMUIIOM « ThI
MOJKEIllb YIPABIATH TEM, UTO Tl MOXKEIIb U3MEPUTH». 11 OHM TIpaBBI.

Kak nokasatbk 3(h()eKTHBHOCTE pe3yIbTaTOB CBOCH paboThi? UTo HEOOX0aMMO orneHuBaTh? Kak?

BoT HekoTOpbIe U3 JOCTYIMHBIX KPUTEPUEB, KOTOPHIMU MEHEIXKEP MO MAPKETUHTY MOXKET
MI0JIb30BATHCS B CBOEH paboTe IJIst TOTO, YTOOBI T0Ka3aTh HEOOXOAMMOCTh WHBECTUIIUH B
MapKETHHT, a Takke 3P(HEeKTUBHOCTH CBOEH PabOTHI.



K Konm4ecTBEHHBIM KPUTEPHUSIM MOXKHO OTHECTH:

4 KOJIMYECTBO HOBBIX JIM/3 (MOTEHLUHAIbHBIX KIMEHTOB), HAIPUMEP: «B PE3yJIbTaTe MPIMOI
IIOYTOBOM PAacChUIKM MOIy4eHO 105 HOBBIX THI3Y;

¢ 00BeM TIPOJaXK (KITOMOYB OTACIY MPOJaX YBEITUIUTh 00bEeM MPpoIaxK B 3TOM KBapTaie Ha 10%
3a CYET BHEIPEHMSI IPOTrPAMMBI TIOBBIIIEHHUS JIOSJILHOCTU KIIMEHTOBY);

¢ J10J1s1 pbIHKA («YBEJIMYUTH OO phIHKA Ha 5% 3a CUeT IUTAaHUPYEMOM peKJIaMHON KaMITaHUU U
MPOYUX MAaPKETUHTOBBIX MEPOIIPUATHI). B cilydae UCIonb30BaHMs 3TOTO KPUTEpHS HA/10 OBITh
YBEPEHHBIM B TOM, UYTO BaM y/AacTCs U3MEPUTh U3MEHEHHE JI0JIM PhIHKA, IPUHAJIekKAalllel Ballei
KOMIIaHUH, KaK IPaBUJIO, ITO CIOXKHOE, IJIUTEIBHOE U JOPOTOCTOSIIIEE UCCIIEJOBAHMNE;

¢ nyOnuKanuu («B pe3yapTaTe padoThI € KypHATUCTAMH ObUIH OMyOJIMKOBAaHbI TP MO3UTHUBHBIE
CTaThU O PELIECHUSAX KOMIIAHUNY);

¢ BBIUTPAHHBIN TEH/AEP («OT3BIBBI HAILIUX KIIMEHTOB, MOATOTOBJICHHBIE CIIYK00I MapKeTHHTa,
IIOMOIJIN BBIMTPATh TEHAEP A»);

4 BBITIOJIHEHUE IJ1aHa («IUIaH MPOJak MePEeBBINOIHEH Ha 5% 3a c4eT MOoAroTOBICHHON HaMH
MIPOrpaMMbl CTUMYJIUPOBAHUS 3aKYTIOK KPYITHBIMU KOPIIOPATUBHBIMH KIIUEHTaAMM);

¢ YIOBJIETBOPEHHOCTH («ypOBEHb YJOBJIETBOPEHHOCTH HALINX MAapTHEPOB MAPKETUHTOBOI
MOJ/IEP’KKOM CO CTOPOHBI OT/IeJIa MapKEeTHHTa BBIPOCIIa 3a nocieauuii rog Ha 10%»).

KauecTBeHHbIE KpUTEPUU MOTYT OBITH CIIETYIOIIUMHU:

4 YKpeIUIeHUE, YBeIMUeHUE Y3HAaBAeMOCTH OpeHAa. DTO MOXKET OBITh M KOJIMYECTBEHHBIN
KpUTEpUH, HO UCCIIEIOBAHUS NTOA0OHOIO POJa I0JKHBI ObITh MAaCIITAOHBIMU U OHU JOCTAaTOYHO
JIOPOT'O CTOSIT («YBEJIMYUTH Y3HABAEMOCTh OpeH/Ia Cpe/ii MOTEHIUAIBHBIX 3aKa3YMKOB 3a CUET
IUTAHUPYEMOH peKJIaMHOM KaMIIaHUN» ),

4 co3/1aHue/yKpeIieHHe OTHOLICHUH ¢ KIIMEHTaMH, TApTHEPaMH («IPOBECTH MapTHEPCKYIO
KOH(EpEeHIINIO JIUIsl YKPEIUIEHUsI OTHOIIEHUH ¢ PETHOHAJIbHBIMU MTAPTHEPAMM»);

4 pacuMpeHHe KIMeHTCKOW 0a3bl, MAPTHEPCKON CeTH. DTOT MOKA3aTellb TOKE MOXKET OBbITh
KoMuecTBEeHHBIM. 1 naxe nyuiie, eciau oH Oy/eT KOJTMYECTBEHHBIM («B pe3yJibTaTe KOMILUIEKCa
MapKETUHTOBBIX MEPONPUATHI OblIa 3HAUUTENBHO YBEJIIMUEHA KIMEHTCKas 0a3ay» 3BYUHT XYKe, UeM
«Omarogapsi MapKETUHTY KIIMEHTCKasi 0a3a monoyHuaack Ha 20 HOBBIX U 80 MOTEHITHATBHBIX
KJIUEHTOBY);

¢ noji/IepkKa. DTO CIIOBO, KOTOPOE MOKET BBIPYUUTH BAaC B CUTYAIUAX, KOT/Ia Jpyroi
KOJINYECTBEHHBIN MM KaueCTBEHHBIH KPUTEPHUA NCTIOIb30BaTh HEBO3ZMOXKHO («obecneumin
MOJIEPXKKY MPOJIaXK B PETHOHAX» WM «00eCIeUnIIN MOAEPKKY BO BpeMsl IPOBOJIUMBIX B
IIPOLIJIOM TO/ly TEHIEPAX)).

[TomHMTE, YTO HE CTOUT BMAJaTh B KPAHOCTH, KOTOpPbIE OMUCAHbl B Ha4aJje IJIaBbl: HE CTOUT
MEpPUTH C BbICOYANIIIel TOYHOCTBIO BCE U BCA (TOTANbHBIN KOHTPOJIb) U B TO e BPEMsI HE CTOHUT
OTHOCHUTbHCSI K MHBECTUILIMSM B MApKETUHT, KaK K CPEJCTBaM, YXOASIIUM B «UYEPHYIO JBIPY».

N3mepsiiTe TONBKO TO, YTO JEMCTBUTEIBLHO UMEET 3HaUeHHEe. He Hy)KHO JIMIIHUX,
JIOPOTOCTOSIIINX U PACTIHYTHIX BO BpEMEHU M3MepeHuil. BMecTo Toro 4rods! moTpaTuth Bpems 1
peCypchl Ha U3MEPEHNE JO0IU PhIHKA C TOYHOCTBIO /10 MPOLIEHTA, JIydlle HHBECTUPYWUTE 3TH
pPECYPCHI B YBEJIMUEHHUE JTOJIA PHIHKA.

[lepuonnuecku 3amaBaiite camu ceGe Borpocsl. Ecinu st mepectany 4To-To U3MEPSTh, 3TO HAYHET
KOro-HuOy1b BoiHOBaTh? [1oBNHSAET 1M 3TO HEraTUBHO Ha JIEATEIBLHOCTh KOMITAHUN?

U Ha060poT, eciiu Bbl HAYHETE YTO-TO U3MEPSTh JOMOJHUTEIBHO: TOBIUAET JIU 3TO
MOJIO’KUTENIBHO Ha JIeATEIbHOCTh KOMIaHUN?

OneHuBaiTe TOJIBKO OCHOBHBIE IOKA3aTENH.

B yem nyuie meputrb? Ha npou3BoACTBE CHavalla CTApAKOTCA CUUTATh B €IMHUIAX U3/IEIIHS,
MOTOM — B JIEHbI'aX, W JIMILIb 3aT€M — B MpOIeHTaxX. B MapkeTuHre, Tak ke Kak U B MPOJIaXKax, Ha
MIEPBOM MECTE JIOJKHBI CTOSITh I€HBIU.

Bceraa nyuiie n3MepuTh MOJIO0KUTENBHBIE, TO3UTUBHBIE ITOKA3aTENH.

Korga meputs? Ecnu u3amMepeHust MOXKHO clieniaTh OBICTPO, U 3TO HE TpeOyeT OONBINX YCHUITUH, TO
Jenaiite ux peryssipHo. Sl cuuTaro, YTO €CiIM BBl TPATUTE HAa U3MEpeHue yero-auoo 6ombie 10
MUHYT — 3TO HEMO3BOJIUTEIbHAS TPaTa BPEMEHHU.



He 3a0mpiBaiiTe nHGOPMUPOBATH O pe3yNbTaTaxX BalluX KOJUIET M HaYallbCTBO. M3mMepenus 0e3
00paTHO KOMMYHHUKaIMA HEI(PPEKTUBHBI. AKTUBHO UCTIONB3YHUTE MOTYYSCHHBIC PE3YIbTaThI —
KOPPEKTUPYWUTE CBOU AEHUCTBUS, JEIANTE BHIBOJBI.

N3mepenus 6e3 usmeHenuii — Oecriosie3Has padoTta v 6eCroe3Hbli MapKETHHT.

MeHea:kep 1o 3aTpatam, He BbIX0M 32 PAMKH 0I0/1:KeTa
S nmpenocTaBui eMy HEOTPAHUYEHHBIN OIOJIKET, U OH B HETO HE YIIOXKHUJICS.
306apo bennem Yunvame

Korna s pabotan qupekTopoM 1o MapKEeTHHTY B MOCKOBCKOM oduce Lucent Technologies, T0
3aCIIy>KWJI OT Hallero (PMHaHCOBOI'O AUPEKTOPA UIYTIMBOE MIPO3BHUILE «IUPEKTOP IO 3aTpaTam».
Emte ObI — cTOBKO CYETOB HA OILJIATY, KaK HAII OTJEI, He MPUHOCKII OOJIbIlIE HUKTO!

K cosasienuto, MHOTME KOMIIAHUN HE pacCMaTPUBAIOT PAcXO0/bl HA MAPKETHHI KaK MHBECTULIMH.
Pacxo/pl, KOTOpBIE OTHOCSITCSI HA MAPKETHHT, IPOXOAST Kak 3aTparbl. Kak MOKHO U3MEHUTH 3Ty
cuTyauuro?

Bo-niepBbix, He00X01UMO (HOPMUPOBATH MHEHHE, YTO «MAPKETHHT — 3TO UHBECTHLIUN». JTO
CJIOXKHBIN U 10Jrui nporecc. Bel camu Tenepb He MMeeTe NpaBa FOBOPUTH «3aTPAaTUTh HA
MapKETHHI», BbI JI0JKHBI TOBOPUTHh «MHBECTUPOBATh B MapKETUHI». BaMm cienyer takxke
HOIPABIIATH IPYTUX, KOIa OHU FOBOPAT HE 10100HBIM 00pa3zoM. U 310 camoe npocroe.
CH0XHOCTBh COCTOHT B TOM, YTOOBI I0Ka3aTh, YTO MHBECTHIIMY B MAPKETHHT TAKOBBIMHU SIBJISIFOTCA,
T. €. 4YTO MOKHO U3MEPUTh UX 3(PPEKTUBHOCTD U MOJIYYUTh OTHAUY (CM. ri1aBy «Mepsb!»).

Bo-BTOpBIX, BBl HUKOTIa HE JJOJKHBI BEIXOUTH 32 PAMKH OTBEJCHHOTO BaM OrojKeTa. XOpOoImi
TOH, KOT/1a BbI HHBECTUPYETE POBHO CTOJIBKO, CKOJIBKO BaM ObLIO BhIIENeHO. [lepepacxon
HEeOMyCTUM. EcIH BBl «HETOMHBECTHPYETE», TO BaM OyJET B €JIeIYyIOLINIA pa3 0YeHb CI0KHO
HOJY4YUTh TpeOyeMbli OIOJKET — 3TO, K COKAIEHUIO, IPAKTHKa OYEHb MHOTMX KOMIIaHUHA. XOTs Ha
CaMoM JieJIe 3TO HeNpaBWIbHBIN Moaxo/. Eciu BaM yanock C3KOHOMUTH OIO/DKET M CAETATh TO XKe
camoe (WM aaxke 0oJiplIee) 3a MEHbILNE JIEHbIU, TO Balllel KOMIIAHUU CJIE0BAJIO Obl OOIIPUTH
BacC 3a 3TO.

B-TpeTbuX, YCTaHOBHUTE U MOAJIEPKUBANTE XOPOILINE OTHOIIEHUS ¢ (PUHAHCOBBIM
otaenom/Oyxrantepueid. MHOTHME MEHEKEPHI [0 MAPKETUHTY CUUTAIOT, YTO MAPKETOJIOT ICHBIU
TPaTUT, a PUHAHCUCT UX TOJBbKO cuuTaeT. Ha camoM aene u MapKeTUHT, U (PUHAHCOBBIA OTIEN
0OCITY’)KUBAIOT MPOJIAXKH, M 3TO UX O0BETUHSET (XOTS MEHEDKEP 110 MAPKETUHTY U OJIHKE K
npoaaxam). K romy xe, B prHaHCOBOI! ci1yx0€ BCe-TaKu OTJIMYHO CUUTAIOT, U OT HUX 3aBUCUT
JBUKEHHE JICHET, a 3HAUYUT, HAIIPUMED, U BallM OTHOUIEHUSI C TOCTABILIUKAMHU.

B-ueTBepTHIX, U3yunTE OCHOBBI (PMHAHCOBOI'O MEHEPKMEHTA (€CIIU Y Bac HET TaKUX 3HAHUM).
3TO MO3BOJMUT BaM Pa3roBapHBaTh Ha OJHOM S3bIKE C (PMHAHCOBBIMH CIEIMAIUCTAMH, & KPOME
TOTO, BBl CMOXeTe OoJiee MPOo(ecCHOHANBHO IIJIAHUPOBATh U BECTH CBOM OHOKET.

MHorue Ton-MeHeKePbl KOMIaHUNA PYKOBOJCTBYIOTCS IIPUHLIUIIOM «PYyOIIb COKOHOMIICHHBIH —
py0J1b 3apaboTaHHbI». J[pyrue cuuTaroT, 4To 0AKH pyOIib, HOTPAYEHHbIH HA MAPKETHHT, 3TO Ha
CaMoM JieJie JiBa MOTPaueHHBIX PyOIIs, TaK KaK €ro MOXHO ObLIO MOTPATUTH HA APYTOM y4acTKe
KOMITaHUH.

[Tonumaiite 3TO — B3BEUICHHO MOAXOUTE K INIAHUPOBAHUIO CBOETO OIO/IKETa, HHBECTUPYNUTE C
MaKCHUMaJIbHOM OTAa4Yel u He pacxoyiTe OoJblle, 4eM BaM ObUIO BBIAEIICHO.



CTABKH HA ITIOCTABKHA

«3apaBcTBYiiTe, sl — Balll NOCTABIIMK

KT0 MOXeT ObITh IOCTABIIMKOM MEHEIKepa 110 MapKETUHTYy?

B 3aBucumocTtu ot MHOTHX (PakTOPOB (Tpaauiuu, OIOKET, KyJIbTypa, Mpo(hecCHOHaTN3M OT/Iena
MapKETHHIa KOMIIAHUH), CIIMCOK MOJIYYUTCSI HEMAJICHbKHIA:

¢ PR-areHTCTBO;

4 areHTCTBO IO MTPOU3BOJICTBY PEKIAMHBIX MATEPHAIIOB (CYBEHUPBI, MOJAPKH);

4 areHTCTBO JAJIs IPOBEJCHHSI MAPKETUHTOBBIX HCCIIEIOBaHHI;

4 areHTCTBO AJIs CO3/1aHUA U NOJECPKKHU CaiTa;

4 areHTCTBO MO MPOU3BOJICTBY MEYATHON PEeKJIaMbl (JIUCTOBKH, OPOIIIOPHI);

4 areHTCTBO 0 Pa3MELICHNIO peKaMbl (Me1na-areHTcTBO). CIIMCOK Ha 3TOM HE 3aKaHYMBAETCA.

Bamm nocraBuifiku MapKeTHHTOBBIX YCIYT MOTYT OBITh Pa3HBIMHU — MAJICHBKUMH U OOJBIIIMMH,
CHEUATN3UPYIOIINECS B KAKOW-TO 00JJaCTH U areHTCTBA MOJHOTO LIMKJIA, POCCUICKHUE U
WHOCTpaHHbIE.

OObenHSAET UX OJHO: OHU MOTYT JJMOO MOMOYb BaM, JTHM00 HAaHECTH BaM yIIepO («HYIeBO»
pe3ynbTaT NpUpaBHUBAETCS K YIIEpOY).

Kak npaBuiabHo BeiOpaTh naptHepa? Kak BeiOpatsh myuniero u3 nyumux? Kakumu
KPUTEPUSMHU PYKOBOJICTBOBATHCS?

W3HavanapHO 1715 TPaBUIIBHOTO BBIOOpA IMOCTABIIMKOB JIy4Ille PYKOBOJICTBOBATHCS PyCCKOM
nocnoBuiiei «CeMpb pa3 0TMEpb, OIUH Pa3 OTPEKDY.

Kax meputs?

B crienmanbHo# nutepatype npeaiaraercs 60b110i Habop KpUTepueB. S MpUBOXKY MOUTH BECh
CHHCOK, Ballla 33/1a4a — BEIOPATh T€ KPUTEPUH, KOTOPBIE OOJIBIIIE BCETO MOAXOIIT UMEHHO BaM.
Ecnu BbI Oyniere pyKoBOJICTBOBAThCS Apyroii nmocnosulieil «bepexxennoro bor 6epexer» u
«IPOTOHUTE» BAIIMX MOTEHIUAIBHBIX [TOCTABIIMKOB Y€PE3 BECh CIIUCOK KPUTEPUEB — HUUETO
TJIOXOTO HE CIYYUTCS (TOIBKO PACCKAXKHUTE MHE TOTOM, CKOJIbKO BPEMEHH y Bac Ha 3TO YIILIO).
Nrak, BOT CIHCOK KPUTEPUEB:

¢ kBanuQUKAIMS, TBOPUECKUN MOIX0]I, KPEATUBHOCTH U MPO(ecCHOHaNN3M COTPYIHUKOB
KOMIIaHUU-TIOCTABIIMKA (OIPEIENAeTCs IPU JIUYHBIX BCTpeUax, [0 pEKOMEHIALUsAM U 110
pe3ynbpTaTaM TecTOBOro nepuoja). O6patute BHUMaHKUE Ha OMbIT TE€X, C KEM BaM MPUAETCS
paboTaThb, a HE Ha ONBIT U YMEHUS TE€X, KTO «IIPOAAET» BaM areHTCTBO;

4 cOoOII0/IeHNE CPOKOB MOCTABOK (PEIIeHUH, UIeH, TIIaHOB U T. 11.);

4 BBITIOJTHEHUE 00eImanuii (Ka4ecTBO M CKOPOCTh). B Mupe Bce mpoucxoaut OvicTpee U ObICTpee.
Bam HyXHBI ObICTpBIE, OU€HB OBICTpPBIE TOCTABILUKH;

O0Hadicovl 0151 00HOU U3 KOHepeHyUll, 8 KOMOopou Mbl RPUHUMATU YYacmue, HAM CPOYHO
NOHAO0OUICA PeKIaMHblIL OVKIem Ha pyCcCKOM s3viKe. Bce, umo y nac bviio, smo sx3emniap Ha
anenuickom szvike. Menvuie uem 3a 060e Cymox azeHmcmeo, Komopoe 0becnedusano Hac
noauzpaghueti, coenano nepegoo, OMnedamaio mupaxic U O0CMAulo e20 Yacms Ha Mecmo
npogedeHUst MePONPUAMUSL.

Mbi ¢ yoosonbcmsue nopekomMeH008a U MY KOMNAHUIO HAWUM NAPMHepam U no1b3yemcs ee
yeayeamu 00 cux nop.

4 BBITIOJIHEHUE 0053aTENbCTB;

4 KauecTBO MPE3EHTAIUH, IPEACTABISIONIEH BO3SMOKHOCTH areHTCTBA;

4 KOHCYJIbTUPOBaHNE, BO3MOKHOCTD MOJIYYEHHUS JOTIOJIHUTENBHBIX YCIYT. XO0polllee areHTCTBO
OyzeT mpennarath JOMOJHUTENIBHBIE YCIYTH U BBIIBUTATh HOBBIE UJIEU; JEJIUTHCS HHTEPECHOU
uHbopMaIueit 0 ToM, 4TO JeTal0T KOHKYPEHTHl U COBETOBATh KaKUe OTBETHBIE XO/IbI BAM CTOUT
IPEIIPUHATD; PACCKa3bIBaTh, UTO JOCTOMHO BHUMAaHUS Ha JIPYIMX PHIHKAX M YTO MOXKHO MIEPEHECTH
B Ballly OTpaciib; TyMaTh, KaK IOMOYb BalllMM MapTHEpaM (KIHEHTaM);

¢ otHomieHre co CMU 1 KOHTaKThI C BIUATEIBHBIMU JIFOJbMU. DTOT KPUTEPUN OCOOEHHO BaXKeH



ais PR-arenTcTna.

[Tonpocure xKypHaJIMCTOB O PEKOMEHJAIIMN — OHU MOTYT BaM JaTh LIEHHYIO0 HH(POPMAIHUIO;

4 pe3yJIbTaTUBHOCTD, B3aMMOOTHOLIEHHUS € CYLIECTBYIOIIMMHU KiueHTamu. [lorosopure ¢
TEeKyIIMMHU KJIMeHTaMH areHTcTBa. UHdopmanus, nomyyeHHas B IMYHOM OOILIEHUH, OyIeT IIEeHHEee U
00BEKTHBHEE TOT0, YTO HAMKCAHO B MX PEKOMEHIAIMAX;

4 KOJIMYECTBO KJIMEHTOB, KOTOPOE areHTCTBO BEJIET B HACTOSIIIEE BpEMS;

4 [IPUYHHBIL, 110 KOTOPBIM KJIMEHTHI IOKUAJIN ITOCTABILINKA;

¢ 3HaHue oTpaciu. HyxeH i1 BaM onbIT pabOTHI HOBOTO areHTCTBA B Baliel oTpaciu? Moxer
OBITH Ba)KHEE OIBIT PA0OTHI C MPOEKTAMU MOJAOOHOT0 Kanubpa Ui JOCTHKEHHS LIeNeH,
aHaJlornyHbIX BammM? VHorja ObIBaeT ropas/io mose3Hee, Korjaa areHTCTBO IPUHOCHUT BaM UJEH U3
JIpYyrou oTpaciy;

¢ crienpanu3anys areHTcTBa. Mcnonp3yiTe pekiiaMHOe areHTCTBO JJIsl PeKJIaMbl, KOMITAHUIO T10
IIPOU3BOJICTBY CYBEHHPOB — JUIsl IPOU3BOJICTBA CYBEHUPOB. B MPOTUBHOM Cilydae BBl MOXKETE
MOJTyYUTh O0Jiee Joporue U MeHee KauecTBeHHbIe pemeHus. M 3To 3aiiMer OoJbllie BpeMEeHH;

4 PYKOBOJMTEIMN areHTCTBA, YUPEAUTEIN;

4 peryTanus,

¢ cTaOuIbHOCTD NepcoHana. Beerna 3HaiiTe, KTO MOXKET 3aMEHUTh MEHEDKEPa, KOTOPBIH «BeleT»
Bac, B cllyyae ero 00J1e3HH, OTIyCKa WIH YXO0/a;

4 CTOMMOCTB YCIyT (YCJIOBUS IJIaTeXa/TOCTaBKH/00CTyKuBaHus). YeTko g1oroBopurecs 00
ycnoBusix oruiatel. [lepuoauuecku cpaBHUBANTE LIEHBI M YCIOBUS y IPYTHX MOCTABUIMKOB, HO
BCErJa YTOUHANTE MOydeHHYI0 nHpopManunio. Ha pelHKe peKkIaMHBIX 1 MAPKETUHTOBBIX YCIIYT
OJIHO U TO K€ MPEJUI0KEHHE MOXKET BKIII0UaTh B ce0s1 aOCOIIOTHO pa3Hblil HAOOP YCIIyT, YCIOBUS
OIIaThI U KaYECTBO;

4 IpUMEPEHI POEKTOB;

4 HOBATOPCTBO;

4 TuOKOCTh areHTCTBAa, CHOCOOHOCTh YUUTHIBATh MHTEPECHI HECKOJIBKUX CTOPOH;

4 OTBETCTBEHHOCTD 32 PE3YJIbTaThl PaOOTHI;

¢ ypoBeHb 00CTYKUBaHUS;

4 [IOBBIILIEHHOE BHUMAaHUE K JAETAJIAM;

¢ IpUMEHSIEMbIE TEXHOJIOTUN U METOIUKHU pPabOThI;

4 1CII0JIb30BAHNE UHTEPHET-TEXHOJIOTUM;

¢ pa3Mep areHTcTBa. Bam He HY>KHO areHTCTBO, KOTOpOe OOJIbIlle, YeM Ballla KOMITAHHUS;

4 «WIMHENKa» ycayr. Bam He Hy)KHO areéHTCTBO ¢ BO3MO>KHOCTSIMH, KOTOPBIE BaM HE HYKHBI;

4 B3aUMHasi COBMECTUMOCTb. OTHOIIIEHUS MEXKTy areHTCTBOM U Balllell KOMIIaHUEH MOTyT He
CJIOKHTHCS U3-3a PA3HOTO OTHOILIEHUS K KU3HU, PA3HBIX KyJIbTYp, Pa3HOIO YyBCTBA FOMOpA U T. II.

3a BpeMs Moei paboThl 51 BCTpeyasl pa3HbIX NOCTaBUIMKOB. Kak mpuHUMa perieHue o Beidope s1?

J1o Toro, KaK paccka)xxy 0 CBOEM OIBITE, XOUETCS ClIENaTh HECKOIBKO 3aMEUaHU M.

[lepen Tem Kak HaHATh ar€HTCTBO, PELLIUTE, ISl BHITOJHEHUS KaKUX 3a7a4 U JOCTHKEHUS KaK1X
pe3y/IbTaTOB OH BaM MOTPeOyeTCsl, a TAKKe, CKOJIBKO U KaK Bbl MOXeETe IUIaTUTh areHTcTBy. Jlyde,
ecyy OBl BBI 3TO 3aKcaliy Ha Oymare — 3TO MPUTOAUTCS BaM U JIJIsl TOJIy4YeHHsl OroKeTa, U s
NIEPBOM BCTPEUU C ar€HTCTBOM.

Korna saarmaTe areHTCcTBO?

OTBeT npocToi — TOrAa, U TOJIBKO TOI'/1a, KOTJa Bbl CAMU HE MOXKETE CIIPABUTHCS C IOCTABIEHHOU
3aJa4eid, Korja Bbl IOHUMAETE, YTO JIJIsl TOCTHKEHUSI HAMEUEHHBIX 1eJIeld He00XO0UMBbI
JIOTIOJTHUTENBHBIE PECYPCHI, KCIIEPTH3a, BIUSIHHUE.

Tenepb HecKOILKO €108 O KpUmMepusx bloO0pa a2eHmcmed, KOmopbiMu pyKo80OCMEYICH 1.

Bo-nepeuix, 013 MeHs 8adCHbl PEKOMEHOAYUU.

Jymaro, umo 90% Komnanuti-nocmasujukos, yciyeamu KOmopvix Mol NOJIb308AIUCH, NPUULTU K
Ham no peKoMeHOAYUsM.

Bo-emopuix, 01151 mens ouensb 8adicHbl 084 Uel08eKa 8 aceHmcemae, Komopoe 6yoem pabomamau ¢
Hamu.

Ilepevuii — smo oupekmop azenmcmea. Mmenno om nez2o, no bonvuiomy cuemy, Oyoem 3agucems



Kauecmeo pabomul a2eHmMcmed, UMEeHHO OH OyOem 360HUMb MHe, K020d Mbl Oy0em 3a0epircusams
naamedicy. Imom 4enogex 00xHceH OblMb TUYOM C80ell KOMNAHUU — YMHbIM, UHMENTUSeHMHbIM
(3mo mos auuHas c1abocms), COKoUHbIM. M ewge — OH 00ndceH NOABIAMbCA 8 Ouce KOMNAHUU-
KAUEHMA KaK MOJCHO dawe (He pedxce paza 6 mecsy).

Bropoii 4enoBek — 3KKayHT-MeHeKep (MEeHeIKep MO KIFUEBbIM KIIMEHTaM ), YeJIOBEK, KOTOPBIi
Oyznet paboTath ¢ HaMu. AOCOJIIOTHO MPABUIIBLHO MOCTYNAIOT T€ PYKOBOJIUTENIN areHTCTB, KOTOPbHIE
NOJ0MPAIOT SKKAYHT-MEHEHKEPOB € MOX0KMMHU Ha HUX CaMMX JICJIOBBIMU KaueCTBaMH (PHTY3Ha3M,
ONTHMU3M, YYBCTBO IOMOPA, CIOCOOHOCTH T'€HEPUPOBATh UJIEU U 3/IpaBO pacCykaath). ToNbKO B
3TOM cily4ae KOMIIaHUs COTJIacHa paboTaTh ¢ MEHee KBaTHU(PHUIIMPOBAHHBIM COTPYIHUKOM (PEIKO
OBIBaeT, KOTJ[a DKKaYHT-MEHEKEP TaK ke MPoPeCCHOHANICH, KaK U JUPEKTOP), a OOIICHHE C
NEPBBIM JIMIIOM ITPOUCXOIUT TOJIIBKO B KPalfHUX CITydasX.

Ecnu MHe HpaBUTCS NEepBOE JIMII0 KOMIAHUU-TOCTABIIUKA, €CJIM MHE HPABUTCS IKKAYHT-
MEHE/KEP, MHE HPABUTCA caMa KOMIIaHMS.

B-TpeTbuX, 1715 MeHs OYeHb Ba)kHa MepBast BCTpeyda ¢ MOCTaBIIMKOM.

S Mory paccka3aTh aréHTCTBY O TOM, YTO HY>KHO HaM. ATEHTCTBO — O TOM, YTO OHU MOTYT AJIs
Hac czenarb. iIMeHHO B TakoM mopsiake. S yacTo 3ameval, YTO MHOTHE MOCTaBIIMKN CHAavyaa
CTaparoTcs pacckas3arh Ipo cedst U MPaKTUYECKU He CIYIIAloT TO, YTO UM roBopsat. He 3Hato, kak
OHM pabOTaIOT — C TAKUMH areHTCTBaMH Mbl BTOPOM pa3 HE BCTpeUaeMcs.

IlepBas BcTpeua — 3T0 Kak nepBoe ceuganue. Ho, kak mpaBui10, BOJIHYETCS TOJIBKO ITOCTABILHUK.
MeHepkep 1o MapKEeTHHTY COXpaHsIeT ciokocTBre. A 3ps. Ha Takux BcTpeudax Toxke HaJo
BOJIHOBATHCS M MOJTHOCTHIO BBIKJIAAbIBAThCsA. UeM Oosblie Bbl y3HaeTe 00 areHTCTBE Ha MepBOi
BCTpeUe, TEM MEHbBIIIE BEPOSITHOCTh COBEPIIUTD OIIHOKY.

PacckaxxuTte areHTCTBY (Tenepb MPUTOAATCS BAIIH 3alIMCH) O TOM, KTO BbI, UTO BBI JIeJaeTe, s
Yero Bbl UX HAHUMAaeTe.

[IpoTecTupyiite areHTCTBO Ha KPEaTUBHOCTH (€CIM ATOT KpuTepuit BaskeH). [lompocure
pacckaszate B 100 cioBax, moueMy Bbl JOJDKHBI HAaHATH UX. [lonmpocuTe Ha3BaTh TpH MMyHKTA,
KOTOPBIE BBITOJIHO BBIICISIOT UX CPEIU KOHKYPEHTOB (€CIIM OHM HE YMEIOT MO3UIIMOHUPOBATh ceO4,
TO KaK OHM CMOTYT MO3ULIHOHUPOBATH Bac?).

WHorna B cienuanbHON IUTEpaType peKOMEHAYeTCs IPOBOIUTH MEPBYIO BCTpedy B oduce
areHTCTBa, AJIS TOro YTOOBI YBUIETh, KAK OHH JKUBYT, Kakas TaM LIApUT atMocdepa. S Obl He cTai
PEKOMEH/1I0BaTh BaM CJIEZIOBAaTh 3TOMY COBETY. S ObIII B 0pHcax MOYTH BCEX CBOMX MOCTABIIHUKOB.
U gacro st 611 pa3zoyapoBaH U 0ucoM, U 00CTaHOBKOW (0COOEHHO TaM, I/ie paboTaIu TBOPUECKHE
mroan). BeiBo, KOTOpBIH 51 caenan i celsi, — He BayKHO, UTO Y HUX TBOPHUTCA B oprce, HE BaXKHO,
KaKo¥ Tam nu3aitH u mebOenb. ['1aBHOe, 9TOOBI OHM YETKO paboTaIi ¢ HAMH.

BosBpamasch k BaXKHOCTH NEPBOM BCTPEUH, pEKOMEHIYIO0 BaM 00paTHTh BHUMAaHUE HA TO, KaK
areHTCTBO OTBETWJIO Ha mepBoe npeaioxkenue. Kak onn cpearuposanu? Otetunu 661cTpo?
OTBeTUIM HECTaHAAPTHO (€CIM Ja, 3HAUUT, MPOLUIN TECT Ha KpeaTuBHOCTH)? [TombITanuck 4To-To
3apaHee BbIICHUTH? CpearupoBajy TOJIbKO Ha MPEIOKEHHYIO 3a/1ady WM [TOAyMalld YyTh Aalblile
U TIPEIOKUIN YyTh Ooublie?

B-ueTBepTHIX, MHE BaXKHO, CKOJIbKO areHTCTBO Oy/I€T CTOUTh HaM, BO CKOJIBKO 0OOMIYTCS €ro
YCIIyTH.

Kak u Bce npyrue KJIMeHTbl, Mbl XOTUM MOJIYYHUTh JIydlllee KaueCTBO 3a MEHbILINE JEHbIU
(oOpaTuTe BHMMaHUE, s HE TOBOPIO, YTO HAM HY)KHA HAUMEHbILIAS 1ICHA).

W HakoHen, MOM OKOHYATEIbHBIN KPUTEPHUIl — CIETAET JIM MOCTABIINK MOW MAPKETHHT, MOIO
KoMnaHuto Jydme? Chenaer M OH 3TO Jydllle, YeM JPYTHe MOCTABIUKH AeNatoT ceiyac? CMOXKET
JIY OH JieJIaTh 3TO Beeraa? Hackombko BayKHBIM KJIMEHTOM JIJIsI HETO Oy/IeT MOsI KOMITaHHSI ?

CuJIBHBIM apryMEHTOM «3a» JIJIsl MEHS ObLTO OBl IPeANIOKEHNE W OOCIaHHe HECTH
OTBETCTBEHHOCTH 3a pe3ynbTatr. Koraa st 3To cipliny, 1 MOMEHTaIbHO COramach. S 10 cux mnop
IIOMHIO CJIOBA IUPEKTOPA areHTCTBA, KOTOPOE MOMOIJIO IPOBECTH HAM NEPBYIO MAPTHEPCKYIO
koH(epeHuuo Avaya. OH ckazan MHe: «ropb, g TMUHO OTBEYAI0 3a BBICOKUIN pe3ysbTaT Balei
koH(pepeHuuu. Tl Xo4elb, YTOObI MBI ClIeNIaNH 3TO Xopomo? MbI cienaeM 3To OTIu4HO». 1
no0aBui: «Moil 1eBU3 — CIIOKHBIE 3a/1aHUS MBI JIEJIa€M C XOAY, HEBO3MOXHbBIE — UyTh MO3XKe». ITU



CJIOBA U CTaJIU PEIIAIOIIMM apryMEHTOM JIJIsl TOTO, YTOOBI OT/IAaTh 3aKa3 B €ro pyKu (KoH(pepeHIus,
K CJIOBY, MOJTYYHJIaCh BeIUKOJIEnHOW). ONMH U3 HAallMX NapTHEPOB, KOTOPBIA HMEN BO3MOXKHOCTh
CpaBHUBAThH (2 ObIBaJl OH HA OUYE€Hb MHOTUX KOH(EPEHIIMAX ), CKA3all, YTO 3TO ObUIO JydYIllee U3 TOTO,
YTO OH BHJIEI 32 NOceHUE ceMb JieT. C0Ba AUPEKTOPA areHTCTBA HE PA3OLUIHCH C JICJIOM.

B cnyuae, ecnu vl no-npesicnemy comHesaemecs 6 c60em peuieHuu, npeoodicume a2eHmcmay,
eciu 2Mo O3MOAICHO, MeCm — HeOONbULOU NPOeKm Ul 3aKa3. B amom ciyyae cunvHo ne puckyeme
HU 6bl, HU nocmaswjuk. Ha ocnoeanuu pesynomamos mecma 6bi CMOJCEMe NPUHAMb
OKOHYamenbHOoe peuleHue.

Bvibop nocmasujukos — ouens 8adiCHblll uiae.

Buwibupatime nocmasujuxos o4eHb mujamensHo.

Buibupaiime nyuwiux.

U onu nomocym coenamo eauty pabomy u 6auty KOMRAHUIO TyYLUe.

IHocTaBUIMK 3acay:KuBaeT 00J1bIIETO

Wrak, BB BBIOpaJIU XOpOIII€€ areHTCTBO, MOJMMCATN KOHTPAKT U HA4aJld C HUM (ar€HTCTBOM)
paboTarth (KcTaTu, 0053aTENBHO MOMUCHIBANTE KOHTPAKT, B KOTOPOM OYyT OTOBOPEHBI BCE
YCIIOBUSI, HE OTPAaHUYMBANTECH IPOCTO BHICTABIEHUEM CUETOB).

Bbl 10KHBI TOHUMATh, YTO C CAMOT0 Hayaja Ballia paboTa MOXKET MOMTH C HEKOTOPBIMU
HIEPOXOBATOCTSMH — 3TO He cTpamrHo. OOBIYHO Ha MPUTUPKY C ATeHTCTBOM MOYKET YWTH JI0 Tpex
MecseB. MHOTHe KOMITAaHUU 3aKJIaIbIBAlOT 3TOT NEPUO/ B UCTIBITATEIbHBINA CPOK U
[IPUCMAaTPUBAIOTCS K pabOTe areHTCTBA.

Ho nocne okoHuaHust 3TOro neproja Bbl JOJKHBI Ha4aTh MOHUMATh JIPYT JIpyra ¢ MOJIyclIOBa.

Onnako Ha 3TOM Bailia paboTa He 3aKoHuYeHa. []a, BBI MOXKeTe HaACSAThCS HA TO, YTO ar€HTCTBO
CaMOCTOSITENbHO Oy/IeT MPOA0HKaTh paboTaTh Ha BEICOKOM ypoBHe. Ho ecniu BbI XO0THTE
BBICOYAMIIINX PE3yJIbTAaTOB, TOMOIHUTEIbHBIX YCIYT, UJIEH U MPEASIOKEHUH (Jalle BCero
OecIIaTHBIX), TO OTHECUTECH K BallleMy MOCTaBIIUKY TaK, KaK BbI OTHOCUTECH K CBOMM KOJLIETaM.

O0un u3 Moux meneorHcepos Ko2oa-mo pabomai 8 KPYNHOM 20JIAHOCKOM PEeKIaAMHOM
azenmcmee. QOHANCObL OH CKA3A 3aMeyamensvHbvle closa: «/lenosoti mup mecen. Buepa s paboman
6 pexnamuom buzrnece. Ce200Hs 5 3aKA3bIBAI0 YCY2U PEKIAMHBIX a2eHmcme. 3aempa Mo
9KKAYHM-MeHeoHcep U3 a2eHmcmea cmanem Oupekmopom no MapKemuHey Haue2o KpynHetiuie2o
napmuepa Uiy camoeo KPYnHo20 3aKazuukd. A nomHo o6 5mom nocCmosHHO Uy MeHs eCiib
owyujerue, ymo maxk oymarom u opyauey. /[ymaro, umo pomayus KaOpos 8 pocCUliCKom oOusHece
euwje svlule, U, KaK 2080pum 00Ha Mosi 3Hakomas. «He mup mecen, a npociouxa y3xax.

BceranbTe Ha MeCTO MOCTaBIIMKA (XOPOIIIO, €CIH Y BaC €CTh OMBIT Pa0OThI «II0 Ty CTOPOHY
O6appukan». Hanpumep, Mot onibIT pabOThI B ar€HTCTBE OYEHb OMOTAET MHE B OOIIIEHUH C
MTOCTABIITUKAMH).

OnutaunBaiiTe UX cuera BOBpeMs (WIH Jake paHbllle BPEMEHH).

[Tnature cnpaBemrBo. He cTOMT neperiayuBaTh areHTCTBY, U HE CTOUT €My HelOIUIaynBaTh.
Bcernga MOKHO HallTH «30JI0TYIO CEPEANHY» B CBSI3KE «1I€HAa — KAU€CTBO — YCJIOBHS —
JOTIOTHUTENbHBIE YCIyru». He BbDKUMaiTe U3 areHTCTBa BCE /10 MOCIEIHEN KAl — areHTCTBO
TOKE KOMMepuecKkast opranu3anus. [lo Bo3M0OXKHOCTH He 3aCTaBIsIHTE UX KPEIUTOBATh Bac.

[TonnepsxuBaiiTe OTHOIIEHUS HA BCeX YPOBHX. byzer xopoiio, ecinu pykoBOAUTENb Balllen
KOMITAHUH BCTPETUTCS C PYKOBOJMUTEIISIMA areHTCTBA U MMO3HAKOMUTCS] C HUMU JIMYHO.

JlaBaiiTe areHTCTBY Y€TKHE, KOHKPETHBIC U TOJTHBIC 3aaHMUs.

[Mpurnamaiite COTpYAHHKOB areHTCTBA HA BAIITU OTKPBITHIE KOPTIOPATHBHBIC MEPOTIPHSITHS
BMECTE C KJINEHTaMHU.

Cxoaurte ¢ HUMH Ha 00€/1 UM Y>KUH (U 3aIJTaTUTE 32 HUX).

[To3apapnsiiTe areHTCTBO ¢ Mpa3IHUKAMHU, TPO(HECCHOHATFHBIMU HArPaIaMH U JTHAMU POKICHUS.
OTnpaBbTe UM OTKPBITKY U IONPOCHUTE MOJMUCATH €€ TEX BAllIUX KOJUIET, KOTOPBIE MOJIb3YIOTCS
yCIlyraMu areHTCTBa.

Crenaiite ux yacteio KoManzpl. [Ipuriamaiite ux B opuc Ha 00CyXKI€HHE IIaHOB, IPOrPaMM U



ctpareruii. [Toctynas Tak, BbI moJyyaeTe J1Ba MPEUMYIIECTBA — BAllle ar€HTCTBO JydIlie Oy1eT
OPHUEHTHUPOBATHCS B BAIICH «KYXHE», a BBl TTOJIYIUTE CBEKHI B3I CO CTOPOHBI H OOBEKTUBHOE
MHEHHE.

Jlyst Toro uyToOBI OIIEPKUBATH XOPOIIINE OTHOIIEHHUS C MTOCTaBITUKAMH, TPEOYETCS MOCTOSHHBIN
MOHHUTOPUHT, IOCTOSIHHAsI 0OpaTHast cBsi3b. OOpaTHAsI CBSI3b MOKET OBITH KaK Ballleil MHUIIMATUBOM
(«BwI 3HAETE, MHE HE HPABHUTCSI, UTO 32 TIOCICTHUN MECSII C Balllel CTOPOHBI He OBLIIO HU OTHOU
WHUIIMATHUBBD» ), TAK M HHUITMATUBOM areHTcTBa (Hame PR-areHTcTBO B KOHIIE KaXkI0T0 Mecsia
MIPOCHJIO HAC 3aIOJIHATh aHKETY, KOTOpasi 03BOJISIa UM OLIEHUTh Ka4eCTBO CBOEH pabOTHI 1
cJieJaTh BBIBOJIBI).

3amaiTech BOMPOCOM: «UTO, MO OOJIBIIIOMY CUETY, HY’)KHO BallleMy MOCTaBITUKY OT Bac?» Tpu
BCIIIY.

Bo-nepBbIX, CBOEBpEMEHHAs OIJIaTa CYETOB.

Bo-BTOpBIX, BallK MOJIOKHUTEIbHBIE PEKOMEHIAINH JIJISl TOTO, YTOOBI paCIIMPUTH CBOM OM3HEC.
He xaute. Cxaxxure uMm «cnacuboy». Harpagure ux 3a OTIUYHYIO padoTy.

Kasicoomy nocmaswuxy, komopwiti omauyHo pabomarn 0iisi HAc, 8 npediazail peKoOMeHOamelbHoe
NUCLMO OM C80€20 UMEHU U Haulell KOMnaHuu (he omkasancs Hukmo!). /s camvix Hawux yeHHulx
HOCMABWUKO8 Mbl U320MOULU Ouniom « Hawemy nrodbumomy nocmasuuxy» u ¢ y0080abcmeauem
epyuanu e2o.

B-TpeThuX, Ball MocTaBmuK OyaeT 6JarogapeH BaM, €Ci Bl OyJeT paciIupsTh OU3HEC ¢ HUM
caMu WU OJ1aro/iapsi BallliM CBSI3SIM.

Taxk, ko20a Mbl HAPAWUBATU MAPKEMUH2OBYI0 AKIMUBHOCMb NAPMHEPO8 Komnanuu Lucent
Technologies, mbi npednodicunu um 60CNONL308aMbCs yeayeamu Haue2o PR-acenmcemea. Omo OvLno
6b1200HO HAM — Mbl 3HAIU B03MONCHOCIU D020 A2EHMCMEd. Imo ObLI0 6bI200HO U HAULUM
napmuepam — OHU 3HAAU, C KeM UM NPUOemcs pabomams, Um npeoiazaiocs d2eHmcmeo ¢ Xopouiel
pexomeHOayuell, 3Harujee meileKoOMMYHUKAYUOHHBIU PIHOK.

UToOBI BRI HU JIeNalId celvac JJIsi CBOMX MOCTABIIMKOB, OHHM BCET/Ia 3aCITY>KHBAIOT OOJIBIIIETO.
Haiinure, 4TO BBI €111 MOXKETE CAENaTh Vsl HUX, U CAeNlaiiTe. DTO OKYIHUTCS.

«Jlo cBuaanusi!»

Korga mbl HaunHaeM JOJIrOCPOYHOE COTPYAHUYECTBO C HOBBIM areHTCTBOM, sl KaX/IbIi pa3
pacckasbIBal0 UM O KHU3HEHHOM LIMKJIE OTHOIIEHUH. Mos uzest mpocta — TOUHO TaK e, Kak U
TOBap, OTHOIICHHUSI MEX/1y 3aKa3UUKOM U areHTCTBOM MPOXOJIAT Yepe3 OnpeesieHHbIe IUKIIBI (0JTHO
U3 areHTCTB Ha3bIBAET 3TO «LUUKIOM MaHHa»).

[Tepuon pa3paboTku ToBapa COOTBETCTBYET MEPUOAY MOUCKA IMOCTABIIKKA.

Ilepuon BeIBeIeHUS TOBAapa HA PIHOK COOTBETCTBYET UCIBITATEIbBHOMY CPOKY, Hadaly
OTHOILUEHUN MEXIy KOMIIaHUSIMU.

Ilepuon pocTta MpUXOANUTCS HA MEPBBII r0Jl — areHTCTBO BHOCHUT CBEXKYIO CTPYIO, SHEPTHUIO, UJIEH.
ATEHTCTBO Ha 3TOM 3Tare yielseT BHUMaHue KOMIaHUU-KIueHTy. KineHT HapamuBaer o0bemM
3a/1a4, Iepe1aBaeMbIX areHTCTBY.

Ha craguu 3penoctu OTHOLIEHUS CTAHOBUTCS. POBHBIMU, IPOU3BOIUTEILHOCTh ar€HTCTBA
BBICOKasl, y KOMIIAHUHU K ar€HTCTBY, KaK IPABUJIO, HET HUKAKUX MPETEH3UH. AT€HTCTBO CUHUTAET,
YTO KOMIIaHMsI HABCET/Ia OCTAHETCS €€ KJIMEHTOM, HAYMHAET YAENATh 00JbIlle BHUMAHUS HOBBIM
KIIMEHTaM, a K padoTe CO CBOUM «CTapbIM KIIMEHTOM» MOJKIOYAET HOBBIX, MEHEE ONBITHBIX
COTPYIHUKOB. PyKOBOJUTENb areHTCTBA 3aHAT pacliupenueM ousHeca. HoBbix uaeii u
IPEJJIOKEHUN CTAaHOBUTCSI MEHbIIE U MeHbIIe. OTHOIIEHHUS IUIaBHO NIEPEXOIAT B CTA/IUIO yrajiKa —
Y OTHOLUEHUSIM HACTyNaeT KOHE.

S npory nocTaBIIMKOB, ¢ KOTOPBIMU MBI HAUMHAEM paboTaTh, BCET/1a IOMHUTD O )KU3HEHHOM
IIUKJIE OTHOIIEHHUI U OCTABJISAIO 32 COOOW MPAaBO HATIOMHUTH UM O TOM, YTO HAllld OTHOILIEHUS
HaXOJATCS B CTaJIUM HACBILEHUs. J{J1 areHTCTBA 3TO OJKHO OBITh TPEBOKHBIM «3BOHOUKOMY». U
€CJIM B KpaT4alllIie CPOKU OHO HE CMOXKET «BO3POJAUTH)» HAILIM OTHOILIEHUS (MHAaYe TOBOPA,
IPOUIUTh CTAJINIO 3PEJIOCTH), TO HaM MPHUIETCS UCKAaTh HOBOTI'O NOCTABIIUKA.



3T0 HOpMaNBHO. M KIIMEHT, U areHTCTBO MOTYT «yCTaTh» APYT OT Jpyra. B aTom ciydae syurie
paccraTbCs JPY3bsIMH.

Kakue erie npuunHbl IPUBOAAT K Pa3phIBY OTHOIIEHUH C MOCTABIIMKAMU?

¢ CIuImkoM BBICOKHE IIEHBI Ha YCIIYTH areHTCTBA;

4 CHIDKEHHUE KpPEeaTUBHOCTH;

4 areHTCTBO O0eIaeT OOoJIbIIe, YeM ACIAET;

4 pa0oTa HauUMHAET MepenoOPyIaThCsl MEHEIKEpaM C MEHbIIeH KBanudukanueii;

¢ He coOII0AAa0TCsl OTOBOPEHHBIE CPOKH;

¢ (TEKy4YKa» KaJIpOB;

4 HeKa4yeCTBEHHas paborTa;

¢ YBJICUCHHUE IPYTUMU KIUCHTAMU,

4 TU10Xass KOMMYHHKAIIHS MEXTy KOMITAaHUEH W ar€HTCTBOM;

4 MEXJIMYHOCTHBIN KOH(DIIHKT;

4 U3MEHEHHS B pa3Mepax/CTpaTeruy KOMIIAHWH WJIA ar€HTCTBA;

4 areHTCTBO HAYMHAET PabOTaTh HA KOHKYPEHTOB;

4 3aJIepKKa TIATeKEH CO CTOPOHBI KOMITAHWH, HETTPABUIIbHAS OTLIaTa CUYETOB;

4 HEJ0CTaTOK OO/KETa CO CTOPOHBI KOMITAaHHH.

OpHa 13 MOUX COTPYAHUI] 00JIaana yINBUTEILHBIM KauecTBOM. Ecii elf He HpaBHIICS XO/T
Oeceipl, WM COOECETHUK CTAHOBUJICS CIMIIKOM HAa30MIMBBIM, OHA MOTJIa MPSIMO cKa3aThb: «J{o
cBuganus!» PazroBop 3akaH4yMBalics, HE niepepacTas B KOH(QIUKT.

He Ooiitech cka3aTh B HyXHbBIII MOMEHT IOCTABILUKY, HE ONPAB/BIBAIOLIEMY BalllUX OKUAAHUM,
«J10 CBHJIAHUS.

U nHe 3a0bIBaiiTe, YTO MpaBO royioca eCTh Uy areHTcTB. Eciu BBl He OyaeTe mojiep>KuBaTh
HOpPMaJIbHBIE OTHOIICHUS C MIOCTABIIMKAMH, BAC TOKE MOTYT «yBOJIUTHY.

HE OIIUBAETCA TOT, KTO HE 3BAHUMAETCSA
MAPKETHHI' OM

Jenait ommOKy, HO HE TIOBTOPSH UX TPHKIBI
Ecmb makaa npumua.

B ¢hymbonvHotl komanoe, y Komopoii ciyuuics oueHb HeyOaurblll Ce30H, PYKOBOOCME0 Kiyoa
Dpewuno 3ameHums 21a6H020 mpeHepa.

Cmapuiii 2naemsviii mpenep, nepeoasas oena, npedynpeousl C80e20 NpeemMHUKa 0 mom, 4mo 8
celighe on ocmasnsiem mpu Kongepma, npoHymeposannvie No 1, Ne 2 u Ne 3. «Eciu y mebs
B03HUKHYM NPOOIIeMbl, MO 8CKPLLEALL UX NO 04epeouy, — CKA3al OH.

Hoeviii mpenep npucmynun k pabome. 3aKoH4UNCA NEPBbLUL CE30H, U KOMAHOA NOKA3AA 04eHb
nnoxue pesynromamol. Tpenepa 6vl36anu «Ha Kogep». Bcnomuue o cogeme coezo
npeouleCmeeHHUuKd, OH OMKPbLIL ceuqh, 6cKpvin koneepm Ne 1, mam 6vinio Hanucano. «Banu éce na
mensay. Tax mom u nocmynun. Pykosodcmeo knyba 0ano emy 803MOACHOCS YIYHUUMb CUIYAYUIO.

IIpoxooum ewe oOun ce30n — komanoa ucpaem ewje xysxce! Tpenepa cHosa 6uvizviéaiom «Ha
kosepy. Tom — k celighy, eckpvieaem koneepm Ne 2, uumaem: «bepu 6cto suny na cebsy». Tpenep na
ecmpeye ¢ pyKo8oOCmeom Kiyba mak u nocmynaem. «/la, 6uHogam, ne cCnpaguiics, OONYCmui
owubdKU, 20e-mo npocmompel, 20e-mo no2opsadulcs...» M pyxoeoocmeo knyba oaem emy ewje 0OuH
WAHC UCTIPABUMb CUMY AYUTO.

Tpemuii ce30H — u Komanoa vliemaem u3 iUy, 8 KOmopou uepana. Pazenesannoe pykosoocmeo
8vi3bl8AE MpeHepa 6Ho8b. Tom cnewum K celihy u omxpwieaem nocieoOHul Koneepm. A mam
Hanucano. «I'omosb mpu Konsepma.

[TepBsIii pa3 s yCIBIIIAN 3TY UCTOPHIO OT CBOETO OTIIA, KOT/Ia YYUJICS B HHCTUTYTE, U MPUTYA
MpUIILIACh MHE 10 Ay1ie. M3 3Toi mpocToii u Becenoit uctopuu (He i TpeHepa U Kiryoa, KOHEUHO)



KaXIbIii MOKET CJIeJIaTh CBOM BBIBOJIBI U HCIIOJIB30BATh MOPAJIb 3TOM UCTOPHUU MO-CBOEMY.

MHue sma ucmopus npueoounacs OmHocumenbHo HedasHo, koeoa 8 utone 2000 2oda s npucmynun
K pabome 6 komnanuu Avaya e pecuone Llenmpanvrou Bocmounoii Eeponei, CHI', bnuscrne2o
Bocmoxa u Agppuxu. B ageycme y meHs nosasuiacs 603MOHCHOCHb 8bICIYRUMb NEped 6CeMU
PYKOBOOUMENAMU HAUUX PeUOHATbHBIX 0ucos (ux 14). A nonuman, ueco onu dcoym om MeHs, u
CB80€ BbICMYNJIeHUe HAYAL UMEHHO C dMOU UCMOpUU. A 3aKOHYUL meM, YUMo NOobewan um 6cem,
umo 6y0y «OMKpbl8aAmMbs» KOHEEPMbl OISl KAAHCO020 U3 HUX KAAHCOBIU PA3, KO20A 51 He COepiCy C8oe
C0BO UNU NOOBED) UX.

na smoezo nyscna 6wina onpedenennas cmeirocms. Tpebosanus y Hux owinu evicokue. 3abezas
enepeo, s CKAxCy, 4mo «OMKPbLLY KOHEEPMbl MOAbKO OJisl 4eMBEePbIX U3 HUX U MObKO 8 0OHOM
cyyae s dowen 0o kongepma Ne 2.

Eciu BBI XOTHTE HCITONIB30BATh MPABHJIO «TPEX KOHBEPTOBY» B CBOEH pabOTe, TO BaM CHavasia
CJICIYET B35Th 3a MPABUJIO HE OOSATHCS JIeNaTh OMIMOKU U 00SI3aTEIbHO YUUTHCS Ha HUX.

VYuuTech Ha ONMIMOKAX — CBOMX U YYXKHX. ByJbTe rOTOBBI, YTO Yallle BaM MPHUAETCS YIUTHCS Ha
CBOMX OIMOKaX. Bo-mepBhIX, Majo KTO MPU3HAETCS B CBOMX OIIMOKAX U JACTUTCS UMH. BO-BTOPBIX,
YTOOBI YCBOUTH YPOK, HAJI0 CAMOMY HACTYIHMTh Ha rpadIiu.

Ho OyapTe 0CTOPOKHBI — PYKOBOJICTBO HE JTFOOUT COTPYTHUKOB, KOTOPBIE IIOBTOPSIFOT OJTHU M T
KE OLTUOKH.

OnuH pa3 OMMOUTHCS MOYKET KaXKIIbIH.

Bropoii pa3 ommoOuTHECS TOXKE MPOCTUTENBHO (TOT, KTO HE JeJIaeT OMHOOK, TOT BOOOIIE HHYETO
HE JIeJIaer).

Ho moBTopenue ommoOKH B TPETHH pa3 — MPU3HAK TOTO, YTO BBl HE YUHTECH.

[TosTOoMy nenaiiTe OMMOKK, yYUTECh HA HUX, HO HE MOBTOPSITE MX TPH pasa.

«Ma aluInKm»
Ecnu Bl HayumIIMCch Ha OIMMOKE, TO HE CYMTANTE ATy OMHOKY ONIMO KOM.
Bunce Jlomoapowv

Uro Hazmo nenar, YTo0bl HAYYUTHCSI HE MOBTOPSATH OLIHOKH?

51 Mory naTh HECKOJIBKO COBETOB.

Bo-nepBbix, 3anuckiBaiiTe Bce OMMUOKH, KOTOPbIE Bl COBEPILIMIH.

Bo-BTOpBIX, aHATU3UPYHTE X (IPOBOAUTE «Pa300p MOJIETOBY).

B-Tperbux, nepuoauueck Bo3BpallaiTech K OUIMOKaM, KOTOPbIE BbI IOMYCTUIN WU CBUIETEIEM
KOTOPBIX BbI ObLIN, U TOBTOPHO aHAIM3UPYUTE UX.

Y MeHs 151 3TOro y>Ke€ MHOTO JIET CYILIECTBYET ClIelMalibHas MankKa, KoTopas Ha3blBaeTcs «Maii
amunku» (MMeHHo Tak). S 3aBein ee 10 jeT Ha3aq U NEPUOJUUECKU MTPOCMATPUBAI0. XOPOIIIHE
HOBOCTH JJISl T€X, KTO MOCJIEYyeT MOEMY IPUMEPY, — C KaXKIBbIM T'OJIOM MOI00HOM MPaKTUKH
HOTIOJTHATH apXUB OLUIMOOK BaM OYZIET BCE CIOXKHEE U CIIOKHEE.

3anuchiBaiiTe, MPOTOKOJIUPYHUTE, COOMpPANTE BCE.

BoT HECKONBKO «allIUMOK» U3 MOEH «KOJUICKIIUN:

¢ OyKiem ¢ HenpauUIbHO HANEeYaMmAaHHbIM HOMEPOM KOHMAKMHO20 mejiedhoHa,

¢ IUCMOBKA C T020MUNOM HeUPMEHHO20 yeema (MA2KO cKazamv, HeqhupMeHHO20);

¢ gU3UMHbIE KAPMOUKU, HA 0OeUx CMOPOHAX KOMOPLIX OOUHAKOBbIU MEKCM HA PYCCKOM SI3bIKe,

¢ pexnamHoe 00vasNIeHue, KOMmopoe He NPUHECIO HU 0OHO 360HKA, 00pawjeHUs U, c1ed08amebHo,
HU 00HO020 3aKa3a;

¢ npocpamma, Komopas NOKA3aIACL MHe 8eIUKONIENHON U KOMOPAs Max U He Oblia pearu306and
N0 NPUYUHAM, KOMOpble MHe JIyduie NOMHUMb 8ce20d;

¢ ankema 06pamHOU C653U, 8 KOMOPOU COOEPHCAMCIL BONPOCHL, KOMOPble KIUEHMbL He CMO2TIU
NOHAMb U, COOMBEMCIMEEHHO, HE OMEEMUTU HA HUX,

¢ pe3ynbmamul onpoca npooasyos, KOmopbvie pazouaposai,



¢ MapKemuH208blil NIAAH, KOMOPbILL Mbl NOO20MOBULU 8 CReuKe U KOMOPblll U3-30 S6HOU
HeOopabomKu Hamu U COBEPULEHHBIX OUWUOOK He OblLL YMBEPHCOEH;

¢ 8OCOMUCTIPAHUYHAS OPOWIOPA, KOMOPYIO Nepesenu Ha PYCCKULL A3bIK U Haneuamaniu 6
Benuxobpumanuu u 6 komopoti 6onee namudecamu (!) owubox u onewamox.

Bom ewe ooun npumep.

O0nadicovl 011 MeHedHcepos no npooaxce komnanuti-napmuepos Lucent Technologies mol
NPOBOOUNU NPOZPAMMY CIUMYIUPOSaHus npooadic. Ona nHaswiéanacy « OcHeHHoe KObYoy, 8 ee
OCHO8e 1edcanu «WNUOHCKUE USPbl U CIMPACTUY.

Oonako pecucmpayus yuacmHuKos Ha caume wiia ¢ boavuum mpyoom. Ilomenyuanorvle
VUACMHUKY 3aX00UNU HA CAUM NPOSPAMMbL, HO OYEHb MHO2UE U3 HUX He Pe2UCMPUPOBATUCH, XOM S
npoyecc bl NPOCMBLM.

ObecnokoeHHblli HeOOTbUWUM KOTULECTN8OM YYACTMHUKOS, 51 NONPOCUIL A2eHMCMEB0, KOMOpoe
HOMO2I0 HAM pa3pabomams U 3anyCmums 3my npocpammy, H02080puUmMs ¢ NAPMHEPAMU, KOMOpble
He 8KII0UANIUCH 8 NPOEKM, U Y3HAMb 8 YeM NPUUUHA.

B pezynemame yoanocwy gvischumes, umo «KamHem NPEMKHOBEHUSLY CIMALA Pe2UCmMpayuoOHHAs
Gopma, 20e yuacmHuxy npeonazaiocs Cmams CHeYUaiIbHbIM CeKPEMHbIM A2eHmMOM, 8bl0pams cebe
NCeBOOHUM, UMSL A2eHMA, U 6Ce MO ULIO NOO 3a20108KOM «3aeepbosamuvcay! Bepbosambcs 6
Hawieu cmpane mano kmo xomei!

Ham npuwinoce cpouno mensms osmy uacms cauma, ONUCAHUE NPOSPAMMbL — O]l MeHs IMo OvlLia
euje 00Ha, 00CMAMOYHO 00POCOCMOAUAS «AUUNKA», KOMOPAsl Mecme ¢ OPY2UMU XPAHUMCSL 8
Moeitl nanke.

Bbl MokeTe HauaTh cOOMpaTh U OMIMOKH IPYTHX — KTO-TO YTO-TO C/AEJall He TaK, Bbl Aymaete: «O,
s OBl HE XOTEJ MOCTYMUTh Tak» — U OTIIPABJISIITE ATOT MPUMEP B CBOW apXUB.

Pa3noBUHOCTH 3TOM ANk — AUPEKTOPHUS B MOeM KommbioTepe (B Inbox) u manka B aiin-
MEHE/KEpe, TaM TaKKe CKIIAJbIBAIOTCS JOKYMEHTHI U MTUChMa, U3 KOTOPBIX MHE CIIeyeT CAeNaTh
BBIBOJIBI U OOJIBIIIE TTOJIOOHOTO HE TIOBTOPSITH.

BynbTe TpeboBaTenbHbI K cebe — KaK/blid pa3, KOrJa Bl COBEpIIaeTe OMUOKY, He TTOJICHUTECH
OTKPBITH BAIlly MAIKY C «ANTUIKaMW» W BHECTH e Tyna. Yem OoJbIie OmruO0K BBl BHECETE B
noI0OHYIO MANKy B HaYase Ballei Kapbephl, TEM MEHbIIIE OITUOOK BBl COBEPIIUTE B OYIyIIEM.

OTCyTCTBHE yUeTa BalllUX «AIIHITIOK» — 3TO OIIHNOKA.

ToabKko 0€3 mMaHuKu!

He nomyckaiite, 4To0s! ommoOka (mpobiema) BeiOUIa Bac u3 kojien. He Bmanaiite B manuky. Bam
IUIATAT He 3a 3T0. Hao6opoT, BaM MIATAT 3a TO, YTOOBI BBl COXPAHSUIA CIOKOWCTBHE U ONITUMU3M U
MOMOTJTA COXPAHSATH CITOKOMCTBHUE U ONITUMHU3M B KOMITAHUH.

Omo cayuunocw 6 cenmsope 1999 cooa, xocoa Haua KoManoa mapKkemuHea NAAHUPOBALd
cemunap Bell Labs 6 Mockee (6cemupro uzeecmuwie 1abopamopuu Bell — yvacmo komnanuu Lucent
Technologies).

3T0 OBLI yX€e BTOPOM ceMuHap, NEPBBIN Mbl C OTPOMHBIM YCIIEXOM MPOBENN Tof Ha3al. Kak ato
MIPUHATO, MBI XOTENH, YTOOBI MEPONPUATHE MPOIILJIO elle Ty4llle U TpaHAro3Hee. Mbl IPUTITaCUIN
6onee 500 KIMEHTOB, YUEHBIX, KYPHAJIMCTOB U MapTHEPOB. Bee 1uto no miaxy.

Boin cybbomuuii seuep. M 0o cemunapa, komopulil 00x4ceH Obll COCMOAMbCS 80 6MOPHUK
YMPOM, 0cmasanocs wyms bonee 50 uacos. B 19 uacos mne nozeonuna meneodxicep, Komopas
koopounuposana myp Bell Labs no Espone, u coobwuna, ymo mpu ooxnaouuxa Bell Labs u3z namu,
KOMOPBIX Mbl HCOANU, HE cMO2ym npuexams. Dopc-madicop.

Iponecuutics no nobepesicoio CIIIA matighyn nanec 3nauumenvHwiil yujepo 0omam, 8 KOmopvix
JHCUTU OHU U UX CeMbU. 3amena neeo3moxcua. OHu cmMo2ym Guliemems mMoaAbKo 6 NOHEOeNbHUK
6euepoM U HUKAKUX UAHCO8 YCNemb HA CEMUHAD Y HUX Hem.

A no3gonun ceoum Koane2am, Komopbvie HenoCcpeoCmeeHHO 3AHUMANUCL MEPONPUAMUEM, COOOUUT
UM HEeNnpUSMHYI0 HOBOCMb (CKA3amb, 4Mo OHU ObLIU 8 UlOKe, MO SHAYUM He CKA3AMb HUYe20 —
8€Chb UX MHO2OMECAYHbBIU MPYO OKA3ALCSA HANPACHBIM) U NONPOCUTL OblmMb 8 80CKpecenbe 6 10) uacos



ympa 6 2ocmunuye, 20e 001x#ceH Obll cocmoamuvcs Haw cemunap. Tyoa dice s npuenacun
compyonuxoe acenmcmea PRSG, komopvle nomozanu nam 6 opeanusayuu Meponpusmusi (ux
peaxyus dvLia 6o1ee cOepIHCAHHON).

Omom eeuep u credyrowee ympo 6vi1u OOHUMU U3 CAMBIX CHIPECCOBLIX MOMEHMO8 3a 8peMs MOell
pabomul 6 komnanuu Lucent. [[o cux nop, HGaHUMAs HOB8020 MeHeoHcepa o MapKemuHzy, s
UCNONIL3YI0 OMY CUMYAYUIo 8 Kauecmee mecma — CNpauiuearo, Kaxk o1 (ona) nocmynui Ovl ¢ 5mou
cumyayuu? Bom kax nocmynuau mul.

Ympom 6 sockpecenve, ko2c0a mvl coOpanucsy, s NONPOCUL 8CeX NPEOCMABUMb, YMO MEPOnpUusmue
Yalce cOCMOoANOCh, YMO OHO NPOULIO OMIUYHO, KAK Mbl U OHCUOATU (IO ObLIO 1e2KO NPedCcmasums,
NOMOMY UMO HAWU OHCUOAHUSL OM CeMUHapa ovliu camvimu oaaconpusmuvivu). A cetiuac neped
Hamu Rpocmo paboyduii Kelc, KOMopbili HYHCHO pelums Haurydyuum oopazom. Mul ewe pa3z
HONBLIMANUCH HALIMU 3ANACHbLE PeUleHUsl, CEA3ANUCH C KOOPOUHAMOPOM mypd, 00Cyounu ece —
dadice camvie cymacueouiue uoeu. Ho, ygvl, Ham HUKAK He Y0asaiocy coOIoCmu cpoKu
npogedeHUs cemMunapa, e2o Haoo OvLIo nepenocums. M Mol cmanu oymams, KaK Cmoum nocmynumas
6 IMOU cumyayuu.

Pewenue npuuino nocne uaca oocysxcoenusi. B nonedenvrux compyonuku acenmcemea PRSG
0636onunu 6cex 500 npuenauieHHbix U, U3BUHUBUUCH U OOBACHUB NPUUUHBI, NONPOCUNU
NpUSIAUEHHbIX NPULMY (npuexamsy) 8 c1edyowull pas, NPUMEPHO Yepes Mecsy.

Camvim 8aHCHBIM NPUSTIAUIEHHBIM O UMEHU 2eHepaibHo2o meneddxcepa Lucent Technologies no
gaxcy 6v110 HANPABNIEHO NUCLMO C UZBUHEHUAMU U OOBACHEHUEM NPUYUH OMMEHbl MePONPUSIMUSL.

Ilo naweii npocvbe menedicepbl NO NPOOadtce NO3GOHUIU CBOUM OCHOBHbIM KAUEHMAaM U
napmuepam u npooeanu mo Hee camoe — 0ObACHUNU CUMYAYUIO U USBUHUTUC.

Ho3sonumucs u npedynpeoums yoaioce npakmuyecku ecex. Tex dce, Kmo 6ce-maxu npuexa 60
B8MOPHUK YMPOM 8 2OCIMUHUYY, 5 Hcoal auyHo. Ipuexanu monvko mpoe u3 namucom
NPpUSIaUEeHHbIX, neped KOMOPbIMU 5 TUYHO UZGUHUIICA U 8PYHUIL UM HeOOIbUUe NOOAPKUL.

Yepes Heckobko OHell HaM YOanoch 002080pUmMbCs 0 HOBOU dame.

B smom pas éce npouino 6e3 naxknaoox. Moeanvro. lpuexanu npakmuyecku 100% yyacmnukos.

Mopans smoii ucmopuu: cmapaimecs He Nepexicusams paubule BpemMmenu U He NaHUK08ams. Mo
He npuHecem HUKAKou Noib3vbl.

He nenaiite rimynsix ommbok. He Bnagaiite B Apyryro KpaitHOCTh M HE MO3BOJISITE KPU3UCHOM
CUTYyalluu Napann3oBaTh Bac, He Oe3/1eHCTBYITe, Ha/IesACh, YTO pobiIeMa paccoceTcs cama co0oil.

Bot Heckonpko cioco00B COXPAHATH CIIOKOMCTBHE, KOTOPBIMHU IMOJIb3YIOCH 4.

Iepsrrii. [ToMHuTe, yTO Bama npobiaema He yHUKaNbHA. COTHH, €CIH HE THICSIYH, TPYTHX
MEHE[KEPOB 110 MAPKETHUHTY YK€ CTAIKUBAIUCH C TTO00HOM mpobiieMoit (T10100Hast MBICIb TUYHO
MEHS YCIIOKauBaeT — €CJIM JAPYTHUE YePEe3 3TO MPOLUIN, TO U 5 CIPABIIOCH). Ecian ecTh BO3MOXKHOCTB,
«BO3BMHUTE May3y», MOAyMalTe 00 ONTUMAIBHOM PELIEHUH, TOCOBETYHTECH C BalllIM
HAaCTaBHUKOM, Kojuleramu. Pemenne ecte. BaM pocTo HY»HO HalTH TOTrO, KTO BaM €ro
MOJICKAXKET.

Bropoii. 3amaiite cebe Bompoc: «Uto ObI clienan Ha MOeM MeCTe MO HaualbHHUK?» (Apyrue
BapHaHThI — MO GoJiee onbITHBIN Koutera? I'ypy mapkerunra? Moii HactaBuuk?). Korna s
NPECTaBIISAI0, YTOOBI ClleNai Ha MOeH MecTe MO HeoCPEICTBEHHbIH HayalbHUK, TO AyMaro U
JeNCTBYIO KaK OHa. Yalie Bcero B KpUTUYECKUX CUTYalUsX S IOCTYIal0 UMEHHO TaK.

Tpetuii. IlepeunTaiite kuury [leitna Kapuern «Kak nepecratb 6€ClIOKOUTHCS M HAYATh )KUTH.
Bb1 Haiiere Tam Juist ce0st HeMasio MoJIE3HBIX COBETOB M MMPUMEPOB, Ha (POHE KOTOPHIX BalllK
IPOM3BOJICTBEHHBIE, HEMPUATHOCTU OYAYT Ka3aTbCs MTYCTIKOM.

B m060Mm kpusuce, B 11000# CII0KHOM CUTyalluM MOXHO BBIIETIUTH TPH 3Tara.

IlepBblii 3TaN — YTan MOATOTOBKH, HA KOTOPOM BBI JIOJKHBI TIOMBITATHCS MPEABUACTH TPOOIIEeMY
U U30exath ee, MPeyCMOTPEB 3allacHble BAPUAHTHI.

Bropoii 3Tan — 5T0 KOrJa BaM J0BEAETCS MONAcTh B CAMYIO CIIOKHYIO CUTYAIHIO (2 OT 3TOTO HE
3acTpaxoBaH HUKTO).

Tpetuii 3Tan — KorJa Bl «BBIPYIUBAETE» U3 MPOOJIEMHON CUTYaIlH U YYUTECh HA HEH, Jenas
JUTst ce0s1 oripesiesieHHbIe BBIBOIBI. Eciii BbI monasaere B KPU3UCHYIO CUTYAllMIO M HE YYUTECh Ha



HEM, TO BBl CHOBAa CMOXeETe MonacTh B Hee (CM. TaBy «/lenait ormmOku, HO He TOBTOPSH UX
TPUAKIBD?).

Kpusuc — 310 BbI30B. BBl HE cMOkeTe Ha HETro aJileKBaTHO OTBETHUTH, €CJIM BbI BIAJIETE B AHUKY,
KOTOpasi MOBJIEYET 3a cOOO0 enpeccuio, 0e31efiCTBIE U HEMPaBUIIbHbIE PEIICHHUS.

Kak roBopui MHe 0MH U3 MouX pykoBoauteneii: «He cyetuco». Beerna crapaiiteck coxpaHsTh
criokoiictue. Ecnu y Bac 3T0 He mosy4aeTcst ceiiyac, paboTaiite Hal COOOH.

N nocnennee.

OueHb Ba)KHO HE CKpPLIBATh HpO6HeMBI. Kax Tospk0 BB CTOJIKHYJIUCH C HpO6J’ICMOI>i, BbI JOJIDKHBI
OLIEHUTH €€ MacuITad, MonpoOoBaTh MPOCYUTATH MOCIEACTBUA. bricTpo mpouHpopMupyiite o Heit
BaIero pyKOBOAUTEIIA U KOJLJICT, OOBSICHUTE IMPUYUHBI, IPEIIIOKUTE PECUHICHUEC, IIOITPOCUTE O
IIOMOIIH.

OtrsruBas npo0siemy, NbITasiCh PELUIUTh €€ CAMOCTOSITENIbHO, BBl MOYKETE MO3BOJIUTH €l COBCEM
BBIMTH M3-110]1 BAIIEr0 KOHTPOJIS, CTaTh TPYIHOPA3PELIMMOM WK JJayke Hepa3peluMoil s Ballero
PYKOBOAMTETIS.

U Toraa 3To MOKET cTaTh JeMCTBUTENHHO MpoOIeMoil JIs Bac.

CMEPTEJIBHOE OPYKHUE

IIpu Bcem GorarcrBe BbIOOpPa, HA CAMOM JieJie, BBIOOP He00 b0

CkombpKko crioco00B BO3/ACHCTBOBATH HA KIIMEHTOB MOXKET MPEAJIOKUTh BaM MapkeTHHr? Jlecatku?
Cotau? Teicstuy? Bo3amoxkHO, uTo faxke 0osbIie (KOTAa-To s MOMBITAJICS CAENATh MOAPOOHBIH
KiaccudukaTop, mocie Toro kak s nepeBaia 3a 300 mo3unmi, st crancs).

Xopoiasg HOBocTb. BaM BoBce He 00s13aTeNIbHO 3HATh UX Bce. M0sl peKOMEHAAlMsl — BBISICHUTE,
KaKhe MHCTPYMEHThI MapKETHHTa Jy4Ille BCero OyAayT padoTaTth /Ui Ballieil KOMIIAHUU U BaIIUX
3a/1a4 B Ballled OTPACIIN.

[ToBeprTe MHE, 3TO OyJIET CITUCOK, KOTOPBIN BPSI JI MPEBBICUT 20 TO3UITUH.

J1i1st TOro 4TOOBI ONPEENIUTh 3TH KIIIOUEBbIe HHCTPYMEHTHI, BaM HY)KHO MPOJIENaTh CIIeIyIOIIee.

Bo-nepBbIX, COCTaBbTE CITUCOK MAPKETUHIOBBIX MEPOTIPUSATHI, KOTOPBIE YK€ HEIII0X0
3apEeKOMEHI0BAIN ce0sl JUIsl Balllel KOMIaHUU.

Bo-BTOpBIX, TOCMOTPUTE, YTO C YCIIEXOM JIENIAl0T U MPUMEHSIOT Ballld KOHKYPEHTHI. JlonomHuTe
Ball JIUCT.

B-TpeTbuX, noayMaiiTe, 4TO MOTJIM ObI BBl JOOABUTH K MOTyYEHHOMY CIHCKY MEPOTIPHUSTHIA.
Hampumep, Bal criucok MOXeT BKJIKOYaTh peKiIaMy B IIpecce, IleuaTHble MaTepUabl, IPSIMYIO
MOYTOBYIO peKjiamy, OaHHEpPHYIO peKjiamy, IPOBeJeHIEe CEMUHAPOB. Bali KOHKYpEeHTHI AeNaioT, K
TOMY JK€, HapY)KHYIO peKjaMy, Tele(OHHbII MapKeTUHT U KPYTST panuopoiuku. Ho BBl mymaere,
YTO K NOJYYUBIIEMYCS CITUCKY HETI0XO0 ObLTO ObI T0OOABUTH KOPIIOPATHUBHEIH JKypHAI U MPOBECTU
CHENUATBHOE MEPONPHUATHE IS IPECCH (CKa)KeM, BbI CIBIIIAIH, YTO 3TO APPEKTHBHO, U CUUTACTE,
YTO 3TO HAJI0 BKJIIOYHUTH B apceHall CBOMX METOJI0B). Bamn crircok rotos.

B-uetBeptrix. Teneps camoe rmaBHoe. Onpenenurech ¢ 3agadaMu. Permure, ais yero Bul Oyzaere
MPOBOAUTH TO UJIU HMHOE MEPONPUATHE, TTOTH30BATHCS TEM WM MHBIM HHCTPYMEHTOM MapKeTHUHTa?
EB pe3ysbTate y Bac JOJDKHA MOJyYUThHCS IPUMEPHO Takas Tabiauua:

3anonHuTe 3Ty Tabnuiy. BrimimmTe Bce MEpOnpusTHS, KOTOPbIE MOTYT OBITH MOJIC3HBI.
Omnpenenure, Kakue 3a/1a4 BaM HY>KHO PELIUTb.

He ommb6urecs! HempaBuiabHO MOCTaBIEHHBIE 3a/1a41 IPUBEAYT K HEIIPABUILHOMY BBIOOpPY
MHCTPYMEHTOB MapkeTHHra. HeBepHbIil BbIOOp MpUBEET K HEMPABUIbLHBIM PE3yJIbTaTaM.

Ha nepeceyeHnn MapKETUHIOBBIX MEPOIIPUATUN U 0KMIAEMbIX TPYIHOCTEH TENEPhb BIUIIUTE
MPOTHO3UPYEMBI Bamu pe3ynbTaT. Jloruka paccyxaeHus 3aech npocrtas. Hanpumep, ecinu Bam
HY>KHO CPOYHO YBEIHUUTH 00BEM MPOJIAXK, TO, BEPOIATHEE BCETO, BBl OCTAHOBUTECH Ha Tele(hOHHOM
MapKEeTHHIe U peKiiaMe B mpecce (U3 CHUCKa, KOTOPBIH Bbl BUAUTE B Tabnuie). OueHb BaXKHO
00paTHTh BHUMaHHUE Ha CIIOBO «ECIIM» Mocie «aay». [Ipocto TenedoHHBIN MApKETUHT U POCTO



pekiama B Ipecce aBTOMaTUYEeCKH He yBeIM4yaT 00beM Balux npojax. «Ecnm» o3Havaer, 4to Juis
peKIaMbl B Ipecce Bbl JOJKHBI IPETyCMOTPETh pa3MelleHre KylIOHa WM CIIEHAIbHOTO
IpeUIoKeHHs (CKaXkeM, OrpaHHUYEHHe 110 BpeMeHn). «Ecim» 11 Tesne)OHHOro MapKeTHHTa
03HAYaeT, YTO BaM HY)KHO OY/IET MPeTyCMOTPETh — C KAaKUM IPEeJI0KEHUEM, KOMY, KOT/la U 110
KaKoMY CIIEHapHIO OyJyT JenaTbCsi 3BOHKH.

Taxxe «ga» B 3TOM TaOIuIle s TEYaTHBIX MaTEPHAJIOB HE O3HAYAeT, YTO OHU aBTOMATUYECKU
IIOJIO’KUTENBHO TIOBJIMSAIOT HA YBEJIMYEHHUE Y3HABAEMOCTH BallIMX PEIIEHUI U Balllel KOMIIaHUH.
Bama Opourtopa noimkHa ObITh HallMcaHa MpaBUIbHO, KAYECTBEHHO HabpaHa U HarevaTaHa,
MIOTIACTh B HY’KHOE BpPEMs U B HY’KHOM KOJIMYECTBE B PYKH BAILIUX MEHEKEPOB I10 IIPOJAXKE, &
3aTeM B PYKU BalllUX KJIMEHTOB.

Ecnu BBl Oynere ucnonb30BaTh MOJ0OHBIN MOAX0/, TO BBl CMOXKETE OTOMPATh MPaBUIIbHBIE
MHCTPYMEHTBI MapKETHUHTa U UCII0JIb30BaTh CBOIl MAPKETUHTOBBII OIO/KET ¢ MaKCUMaJIbHOU
3P PEKTUBHOCTHIO.

W camoe rinaBHoe, BBl OyieTe 3HAaTh, KaKHE PE3YJIbTaThl OyIYT MOIYyYEHBI.

Mou ceMuHapsbl

51 3HA10 TOJIBKO OJJHOTO PYKOBOAMTENS, KOTOPBIN C/eTall OTIMYHYIO Kapbepy B MapKETHHTE, U
[P STOM HE TIPOBEJ HU OJHOTO ceMuHapa. CeMuHap Ui KIMEHTOB OBbLIT M OCTaeTCs OJHUM U3
cambIX 3 PEKTUBHBIX METOJOB MapKETHUHTa B OTPACIIH, B KOTOPOH 51 paboTar0. 3aTpyaHSAIOCH
CKa3aTh, CKOJIbKO TAaKUX MEPOMNPUATHI IIpOBEia Hallla KOMaHa MapKeTUHTa U3 MOCKOBCKOTO oduca
Lucent Technologies. X0Tsl c4eT U He BakeH. BaxkHO, 4TO MBI CTapaiCh IPOBOAUTH KasK bl
CceMUHap Bce Jydlle u yumie. M B onpeeneHHbIii MOMEHT Mbl HAYYHITUCH JAeNaTh KX bl U3 HUX
C MaKCHUMaJIbHOM 3()()eKTUBHOCTHIO, OCHOBBIBASICH Ha HAIIIEM OIbITE, HAPAOOTKAX M OMPEICICHHOM
aIropuTM™e.

Kaxxpiii ceMuHap yHHUKaJIeH. B 3TOM U 3akiIrodaeTcs 0/1Ha U3 MPUYKH UX 3()(HEKTUBHOCTH.
[TonpoOyiiTe caenath ouepenHoi ceMUHap, He U3MEHsI Ha3BaHUs, COAEP KaHUS TOKJIA0B U
JIOKJIATYMKOB U MPUTJIACUTh HA HETO TEX )K€ caMbIX KIueHTOB. KTo Ha Hero npuaer?

[Ipu opranuzanuu u NpoBEACHUN CEMUHAPOB, KaK B CO3JJaHUH PEKJIaMbl, €CTh ONPE/ICIIEHHBIE
npaBuia, HA0Op MPUEMOB U 32 CYET WX MPABUIHHOTO MPUMEHEHUS M «CMEIIMBAHUS TOCTUTACTCS
yCIiex.

Bot HekoTOpbIe U3 ATUX IPUEMOB U NPABUII.

Xopommii ceMUHap BCer/a JOHKEH JeNIaThCsl He C TOUKH 3pEHUs] MEHEKepa Mo Mpoiaxe
(KOTOpBIH yalle BCEro BHICTYNAET MHUIIMATOPOM €T0 MPOBEAEHHUS), @ C TOUKU 3pEHUS KIHEHTA.

Jla, BBI TOJDKHBI BBICITYIIATh MEHEKepa 1o npoaaxke. Ho Tembl ceMuHapa HY»KHO
(opMyIMpPOBATH C TOYKU 3PEHUS KIMEHTA.

JlaiiTe aymuTOpUU TO, UTO OHA XOUET yCIBIIIATh, a HE TO, YTO BBl XOTUTE €i CKa3aTh.

OpuH U3 crtoco0oB clienaTh CEMUHAP UHTEPECHBIM JUISl KIIMEHTA — 3TO MPEJIOKUTh EMY CaMOMY
BBIOPATh TEMBI.

Tax, xo2coa mvl opeanuszosvieanu cemunapwl Bell Labs, mo mul «gvigecunu» na catime 10 mem u
npeolodcunu 8b1opams camvle unmepecnwie. Ilocie mo2o Kaxk mvi 8bIACHUIU NAMb CAMBIX
NONYIAPHBIX MeM, Mbl U CHOPMUPOBATU NOBECTKY CEMUHAPA, KOMOPbIU NONb308AICA O2POMHBIM
CHPOCOM: Mbl NPEONIONCUNU HAUWUM KIUEHMAM MO, YUMo UM ObL10 O0NbuULe 8Ce20 UHMEPECHO.

Kakoe kom4uecTBO KJIMEHTOB CTOUT IIPUTIACUTh?

OO6cyaute ¢ TeMH, KTO BBICTYIaeT HHUIIUATOPOM CEMHUHapa, cocTaB rocreil. Onpeaenurecsh ¢
KoM4yecTBOM. YacTo BaM MpuaeTcss 00pOThCs ¢ JKEeJTaHUEM MPUTTIACUTh KaK MOKHO OO0JIbIIe
KIUEHTOB. BaxkHO He KonnyecTBoO, a KauecTBO. [loTpedyercs Oomnblas MOArOTOBUTENbHAS paboTa.
BbI TOMKHBI «IPOUTUCHY TIO 6a3e CYHIECTBYIOIINX W MOTEHIIMATBHBIX KIMEHTOB, PEIIUTh BMECTE C
MEHEIKEPOM IO MPOJIaXKe, KOTO BbI XOTUTE MPUTIIACUTb.

Crnenyrouuii mar — ornpesieJeHle TeM M Ha3BaHUS CEMUHApA.

Ha3Banue cemuHapa Takke, Kak U TEMbI JI0KJIA/I0B, JOKHO ObITh chOPMYITHPOBAHO C TOUKU
3peHus KIueHToB. K nx HalmcaHuio NPUMEHHUMBI T€ e MPaBUIIa, YTO U K CO3/1aHUI0 PEKIAMHBIX



3aroJjoBKOB. 1 Ha3BaHue ceMuHapa, ¥ €ro TeMbl JOJDKHBI IPUBJIEKaTh BHUMaHUE, ObITh
MHTEPECHBIMU U BBI3bIBATh JKEIaHHUE y3HATh O HUX MOMOJpOOHEE.

OueHb Ba)KHO MPABUIIBHO COCTABUTH MpPUTTIAIIEHHE. YKAaXKUTE B HEM BCIO HEOOXOUMYIO
nH(pOpMaIHIO.

Yro? (Ha3BaHHE CEMHHAPA U €TO TEMBbI)

Korna? (nara, nenp Heienu, BpeMsl Hauajia CEeMHHapa U €ro MpoJ0JIKUTEIbHOCTD)

I'ne? (u xak noOparbest — mogyMaiiTe o TeX, KTO MPUEET Ha 0OLECTBEHHOM TPAaHCIIOpTE U Ha
MaIIMHAX )

Kto mokmagunku?

Jli1g koro »ToT cemuHap? YeTko yKka3aHHas ayIUTOPUS MOXKET ObITh JOMOJHUTEIbHBIM
NpUBJIEKaTeIbHBIM MOMEHTOM: MIPUIJIAIIIEHHBIE CMOTYT IOOOINATHCS ¢ KOJUIETaMH U3 APYTHX
KoMnaHuil. YeTkoe omnpeseneHune 1eaeBoil ayIuTOpUn Takke MOATBEPKAAET TOT (DaKT, YTO BbI
IIPABWJIBHO BCE MPOJyMaJd, YTO XOTUTE BUAETH ONPEEIECHHBIX KIIMEHTOB U «3aTOYWIN» TEMBbI
cemuHapa noJ Hux. [IpakTrka mokaspIBaeT, 4YTO Ha «IPUTIIALIAIOTCS BCE JKEIAIOIINE» MaJlo KTO
OTKJINKHETCHS.

BrI Takke MoxkeTe yka3aTh (MU OBITh TOTOBBIMH K MOAOOHBIM BOTIPOCaM), KaKHE MaTepHAITbI
IIOCETUTEIHN NI0JIydaT Ha CEMMHApPE, KaK 0JI€BaThCs, UYTO JIENATh HHOTOPOJAHUM (BBI
MIPEyCMOTPUTEIBHO MOCTYIUTE, €CIIU Oy/1eTe TOTOBBI OTMEYAaTh KOMaHAHUPOBOUHBIE
YZIOCTOBEPEHUS HA MECTE IIPOBEACHMS CEMHUHAPA).

Koraa ornpaBasTs nepsoe npuriameHue?

OO11ee mpaBUIIO: YeM BBIIIE PaHT MPUTJallaeMbIX, TEM PaHbIIE BaM CTOUT M03a00TUTHCS O
MIPUTIIALIECHUH.

Tax, Ha 00HY u3 KOHGhepenyull, KOMOPYIO NPOBOOUNA HAULA KOMNAHUS OJi1 MON-PYKOsooumerell
100 kpynneuwux komnanuii Eeponwi, Mbl 8blCbLIANU NPUSTAULEHUE U UM, U UX NOMOWHUKAM 3a 10
mecayes. EcmecmeenHo, umo ceMunap makozo ypOoGHsa HeB03MONCHO NPOBECMU COOCMBEHHBIMU
cunamu u mpebyemcs nomMoub npogheccUoOHaIbHO20 a2eHmcmada.

B Poccun ontumaibHO, €y Bbl CAENIAETE MIEPBOE NpUTTIALIeHNe 3a 4-6 Hellenb 10 Havala
Balllero ceMHUHapa (B MO€i MpakTUKe MPUXOAUIIOCH MPUTJaliaTh Ha CEMHUHAp 3a JIBE HEJENU U J1aXKe
paHbllle — U I KIIMEHTOB, U JJI1 MEHEIKEPA 10 MAPKETUHTY ATO AONOJHUTENBHBIN CTPECC).

O0s13aTeNIbHO MPEIOKNUTE KITMEHTaM MOATBEPAUTH CBOE ydacTHe, CAeNaiTe 3T0 MAKCUMAaJIbHO
yIIOOHBIM JJIs1 HUX. DTO MOXKET OBbITh TeNe(OHHOE MOATBEPKICHHE, 3alI0JTHEHNE aHKEThI Ha caiiTe,
OTBET I10 3JIEKTPOHHOM MouTe WK oTnpaBka (pakca. [IpenBapurenbHo npoaymaiite, Kakiue OTBETHI
BbI XOTUTE MOJYYUTh OT NOTEHIUAIBHOIO TOCETUTES.

[TonpoOyiiTe cHayasa caMu 3alIOJTHUTh AHKETY PETUCTPALIMU: TIPAKTUKA ITOKa3bIBAET, YTO OYECHb
MHOT'0 MH()OPMALIUH, 3aMIPALIMBAEMOI IIPH PETUCTPALIUHU, KaK PABUIIO, OKA3bIBAETCS HEHYKHOM.
VYpoctute ankery. Yem mpoiiie oHa Ui KIIMEHTA, TEM BBIILE BEPOATHOCTh, YTO OH OBICTPO
MOJTBEPUT CBOE y4acTHE.

UYepes nBe Hesenu 1Mocie OTIpaBKY MPpUTIalieHui (IOMUMO TPaAULIMOHHON OTIIPaBKU
NpUTTIAIIEHUH 1Mo mouTe UK (akcy (4To XyxKe), BCe yallle UCTIoNIb3yeTcs MyOnruKanus
MIpPUIJIALIEHUS B )KypHajax, ra3eTax WM Ha caiiTax) HeoOXoIMMo 003BOHUTH KiIHeHTOB. Kak
npaBuilo, 3a 10 gHel 10 1aThl MEpONIPHUSTHS BBl JOJDKHBI YK€ UMETh Mpe/ICTaBlIeHHe, KakoBa OyeT
MOCEIaeMOCTh Balllero ceMUHapa. JTa nH(GOpMalus MO3BOJIUT BaM CIUIAHUPOBATh OKOHYATENIbHbIE
JIeMCTBUS IO MPUTTIAICHUSIM U OPTaHU3alMK CeMHHapa (MOXeT, TOTpedyeTcs yBeTUUUTh TN
YMEHBIIUTH KOJIMYECTBO MOCAIOUYHBIX MeCT). OKOHYATEIbHOE KOJIMYECTBO MECT ONPEAETUTh
HEBO3MOXXHO. Beernia ObIBaroT ciiydau, KOria KTO-TO OTMEHSIET CBOE y4acTHe B MOCIEHUN JeHb, a
TO U B MOCIIEHIOI0 MUHYTY.

B kaxoii 1eHb IpOBOANUTE CEMUHAP?

JIHH, KOTOpBIE MOAXOJIAT XYK€ BCET0, — IOHEACTbHUK U NATHULIA. [ToHeIeNbHUK, KaK 3TO OOBIUHO
ObIBaeT, IeHb TSKEJIbIH, Ha HEro MajaeT 3HaUUTeNIbHAS YacTh BHYTPU(PHUPMEHHBIX COBEIaHUN. B
MSATHUIY MBICITM MHOTHX YK€ HaCTPOEHbI Ha MmpeAcTosmuid oTapix. Cpena u ueTBepr
IIPEJICTaBIISIFOTCS MHE HaWTydInMu JHsMU. [locTapaiitech 3apaHee BBISICHUTDH, HE Ha3HAYEHBI JIM HA
ATOT K€ JI€Hb AaHAJIOTUYHBIE CEMHHAPBI UM IPYTHE COOBITHS, KOTOPhIE MOTYT «YBECTH) BallIUX



IIOCETUTEIICH.

Kak nonro npoBoauth cemunap?

YHuBepcanpHbI OTBET — 4€M KOpode, TeM Jrydiie. Cokpalaiite, ecim 3T0 BO3MOXKHO,
OJHOJHEBHBINA ceMUHAp A0 cemuHapa Ha noiaHs. [IpoBoaure 10 yacoBoil ceMuHap 3a 8 4yacos, a
BOCbMUYACOBOH — 3a 1mecTh. HaunHaiiTe n 3akaHunBaiiTe B 00€IIaHHOE BpEeMS.

UToOb!I BBl CMOTJIM HAYaTh CEMUHAP B YETKO HA3HAYEHHOE BPEMsl, IPETyCMOTPUTE KaKOE-TO
BpeMs Ha «pacKadyKy» M COLMAIbHOE OOIIeHNE 10 ero opUuImalbHOro Havana. bezankoronbHele
HAIUTKY, Yail ¥ Kode, a Taxke HeOOJBIINE 3aKyCKH HJIeaIbHO TOMOTYT BaM B 3ToM. O0s3aTeIbHO
YKa)KUTE B IIPUIJIALIEHUH BCe «Ko(elHbIe may3bl», a Takke OyAeT Wi HeT OpraHu30BaH 00ex
(u/Mnu yxKuH).

I'ne npoBoauTh cemunap?

3T0 MOXET OBbITh TOCTUHUIIA, OGUC (BAlll WK KIUEHTA), OU3HECHEHTp. Y KaXKIO0ro WX 3TUX MECT
€CThb CBOM «MHMHYCBI» U «IUTIOCHDY. OKOHYATEIbHOE PELICHHE C YU€TOM BCeX (DaKTOPOB JTOJKHBI
INPUHATH Bbl. VIHOT1a ceMUHAphl MPOBOIAT B HEOOBIYHBIX MecTax. Kak nmpaBuio, 3To 00xoauTcst
JIOpO’K€, HO IIPUBJIEKAET IOCETUTENIEH 1 3alIOMUHAETCS HAJ0T0. J[BOIHON ycIiex 10CTUraercs,
€CJIM yJIaeTCsl CBA3AaTh TEMY CEMUHApa C MECTOM €ro MPOBEIACHHUS.

Kak npuBnedb BHUMaHKE KIMEHTOB K pa31aTOYHOMY MaTepuaiy?

Ecam maTepuan nHTEpECHBIN U MONTB3YIONIUHCS CIIPOCOM, TO 3TO HE Tpodsiema. Bel MoxeTe
PAa3JIoKUTh 3T MaTepuabl (0OBIYHO 3TO pa3MHOKEHHbIE HAa KOIMPOBAIBHOM MallnHe
npe3enTanuu, o6pouropsl, CD, oOpa3iibl TOBapa U HEJOPOTHE CYBEHHUPHI) Ha CTOJIaX 3apaHee, Tu00
MOJIOKHTD Ha CTYJ (MOCeIHee rapaHTHPYET, YTO MaTepHraj TOUHO BO3bMYT B PyKH). BbI Takxke
MOJKETE pa3/iaBaTh MaTepUajbl IPU PETUCTPALMY YYaCTHUKOB. TeM caMbIM Bbl HE YIIyCKaeTe
KJIMEHTOB BO BPEMsI PETUCTPALIMM U CO3AAETE ONPEAEIEHHBIN CIIPOC Ha MaTtepual («A aaiite MHe,
MOKaIyHCTa, e1le OJUH KOMIUIEKT JJI1 MOETO KOJUIETH — OH HE CMOT CeTO/IHA MPUTH»). Bbl Takxke
MOJKETE TPEUIOKHUTD BBICIATh YacTh Pa3gaTOYHOIO MaTepuaa Iocje CEMUHapa, OCHOBBIBAsICh HA
pe3ysbTaTax 3aloJIHEHHBIX aHKET 00paTHO cBs3U (00 3TOM — UyTh TO3KE).

PaHo B3/1pIXaTh ¢ 00JIErYeHHEM, KOT/Ia perucTpalys 3aKOHUEHa U MPUTJIAIIeHHbIe BAMH KITUEHTHI
MIPOXOJAT B OTBEJCHHYIO ISl CEMUHAPA ayIUTOPUIO.

Hauunaercs camoe BakHoe. [IpaBunbHO 11 060pynoBana ayqutopus? Xopouio JId BUAHO U
ciblHO Aoknaaunka? Kakoe ocBemienue u kakas temmneparypa B nomenieHun? (CIUIKoM TeMHOe
U CITUILIKOM TEIUIOe MOMEIEHUE — UeaIbHbIe YCIOBHS Ul APEMOTHL.) Bee 3To oueHb BaxkHbIe
BOIIPOCHI, M BBl 3apaHee JOJIKHBI T03a00TUTHCS O HUX.

BynbTre yBepeHsl B CBOMX (MM MIPUBJICUEHHBIX CO CTOPOHBI) TOKIaqunKax. IMEHHO OHU TOHOCST
JI0 KJIMEHTOB HH(POPMAIIHIO, 32 KOTOpOor OHU npunuii. CoolIieHne Ha JIF00YI0 TEMY MOXKHO
c/enaTh Kak XOpoIllo, TaK U IJI0X0. 3apaHee yOeauTech B TOM, YTO JIOKJIaJ OyJeT HHTEPECHBIM.

W neanbHplil OKIaTYMK HE TOJIBKO HAUUTHIBAET MaTepUall, OH BOBJIEKAET ayAUTOPHIO B OOIIEHUE,
3acTaBIIseT €€ aKTUBHO y4acTBOBaTh. B TakoM cilydae y MOCETUTENEN HET HU €IMHOTO IIaHca
3apeMath. Y TaKoro JOKJIaT4MKa CIyIIaTesId OTBEYaloT Ha BOMPOCHI, 334al0T UX, POXOIAT MUHU-
TECThI, YYaCTBYIOT B IUCKYCCHUSX 110 XOy MPE3EHTAIUU (TaKUX JIOKJIAIUYUKOB ayIUTOPH JIIOOUT U
C YZOBOJBCTBUEM NMPUXOIUT HA UX BBICTYIUICHHUS).

OnHUM U3 HEJJOCTATKOB CEMHMHAPA SBJSIETCS TOT (PAaKT, YTO BO BPEMS €r0 NMPOBEIACHUS
MPAKTHYECKH HEBO3MOYKHO JOOUTHCSI MOMEHTAIbHOTO KOMMEPYECKOTO pe3yibTaTa.

JINYHO 51 HE TOMHIO HH OJIHOTO CJIydasi, YTOOBI Cpa3y MOcJie MPOBEIEHHs CEMUHApa KTO-TO U3
KJIMEHTOB IOJIONIEN U cKka3al: «MHe Bce 04eHb MOHPABUIIOCh, MOTY S ITOJANUCATh CETOIHS C BaMU
KOHTPAaKT?»

CeMuHapbl IPOBOASTCA JUISl TOTO, YTOOBI MOATOTOBUTH TIOYBY, CO3/1aTh 3aMHTEPECOBAHHOCTD,
NPENOCHUIKH JUTSl JallbHeHe paboThl ¢ KIMeHTOM. To, YTO OH 3aUHTEPECOBAIICS U MPHILEN —
yKe JocTuxkeHre. YToObl IeHbI'M Ha CEMUHAp HE OKa3aJIMCh MOTPAYCHHBIMH BIIYCTYIO, OYEHb
Ba)KHO T10CJI€ MEPOIIPUATHUS TIPOBOJMTH criennanbHyto padoty (follow-up). [lns sToro Bam
00s3aTenbHO MoTpedyeTcst aHKeTa 00paTHOM CBSA3U, KOTOPYIO BbI IOJKHBI TOIPOCUTH BCEX
YYaCTHUKOB 3aIIOJHUTH.

Bot Bompocsl, KOTOpbIe BBl MOXKETE 3a7]aTh BAIllUM KIIUEHTAM:



4 KaK BaM NIOHPABWJIOCh MEPOIPUITHE B IIETIOM?

¢ KaK ObI BBI OIEHUJIN KaXK0€ BHICTYTUICHHE?

4 4TO BBl XOTHTE yCIBINIAThH B CIEAYIONIUI pa3? BonpocoB MoKeT OBITh U OOJBIIIE — TOIBKO
nepe1 TeM, Kak UX 3a7aBaTh, PEIIUTe, YTO BBl OYJETe JAeNaTh ¢ OTBeTaMU. M TOMHHTE, YTO KIUEHTY
JOJI’KHO OBITH JIETKO 3alIOJHUTH aHKETY.

Taxk, eciu BeI 3a1aIUTE OTKPHITHIN Bompoc: «Kak BaM moHpaBuiIach opraHU3aIiys HaImero
cemuHapa?» uiu Bompoc ¢ BeibopoMm «Kak BaM moHpaBuiIach OpraHU3aIus Halero ceMuHapa?
Bri6epute orienky ot 1 10 5, T71e 5 — MakCHMaJIbHO BBICOKAs OIEHKA), TO, KOHEYHO, KOJIMYECTBO
OTBETHUBILIMX HAa BTOPOH BapuaHT OyaeT ropa3ao 6ombiine u 00paboTka OTBETOB /sl Bac Oyaer
ropaszzo yerde. Beerma 3agaBaiite Bonpoc ¢ oneHKko. OH CBHAETENIBCTBYET O KAUE€CTBE BaIlIeH
paboTHI 1O OpraHU3aIuu CEMHHApA.

WNHuorma ObIBatoT ayAUTOPUH, KOTOPHIE HE JIFOOSIT OTBEUATh HA BOMPOCH! aHKeThI. Kak mx
packaqarb?

Vkaxute B Hauajae aHKETHI, YTO MHEHHUE CITyIIaTeIe oueHb BayKHO /i Bac. [loobGemarite mpus
OJIHOMY WJIM HECKOJIbKUM OTBETHBIIUM Ha BOIIPOCHI aHKETHI Cpasy ke MOCIe TOro, Kak Bbl UX
coOepere. Crenarph 3TO IPOCTO: AEP>KUTE MPU3bI HA BUJY Y CIIyIIATENel BO BpeMsl 3al0THEHUS
AHKETBHI, TOTOM U3 BCEH MauKH aHKET MPOU3BOJILHO BHITAIIUTE OJHY MM HECKOJIBKO U OOBSBHUTE
CYACTJINBYUKOB.

JpyruM CTUMYIIOM MOKET OBITh TIPEIOKEHHIE OTIPABUTH BCEM T€M, KTO 3aMOJTHUI aHKEThI
00paTHOM CBSI3U, HEHHYIO TOTIOJIHUTEIbHYIO0 HH(POPMAIIHIO.

EcTtp emie oguH Bompoc, KOTOPBI HE0OX0IUMO 3a/1aTh BaluM KireHTaM. OTBET Ha HETO JTOJKEH
M0Ka3aTh, HACKOJIBKO CEPhE3HO KIMEHT 3aMHTEPECOBaH B BalleM npoykTe. CIpocuTe KIMeHTa, YTo
eMy Tenepb He0OX0AUMO.

Emy HyxHa fononHuTenbHas nHopmanus?

OH X0YeT BCTPETUTHCS C MEHEHKEPOM IO MpoAaxe?

YBuaeTh penieHue B A€HCTBUMN?

OTBeTHI HA 3TU BONPOCHI 3HAYUTEIHHO YBEIHUYAT IIEHHOCTh BAIIEro OMpoca (CM. dK3EeMIUISIP
aHKeThl B «[[pHIIOKEHUX C KOMMEHTAPHUSIMUY). A €ClTU BbI YBepeHbI B 3((HEKTUBHOCTH CEMUHApa 1
AKTyallbHOCTH TIpeiaraéMbIX PelIeHui, TO Bbl MOKETE J1a)Ke BKIIOYUTH BOIIPOC: «XOTUTE JIU BBI
MPUOOPECTH pelIeHre mocie ceMuHapa?y» Te KIUeHThI, KOTOPbIe OTBETAT Ha 3TOT BOMPOC, JOJIKHBI
OBITh MPUSATHBIM MTOJAAPKOM JIJISl BAIIIMX MEHEKEPOB TIO MPOJIAKE.

Bom ewe 00un cnocob, komopwiii 1 00HAHCObL NPEVTIOHCUT UCNONB308AMb HA OOHOM U3
cemMunapos, npoeooumom & Benzepuu. Mol npedcmagnanu kiuenmam Haue Hooe peulenue, YUK
npooadscu Komopo20 0bbIYHO cocmassn bonee 08yx mecayes. Ymoobvl yckopumos smom npoyecc, s
NPeOIONCUTL MECIHOM) KOMMePUeCKOM) OUPeKmopy noCmynums ciedyiouwum oopazom. Ilepeo
mem Kaxk npousHecmu 3aKioyumensroe cloeo, oH 63:1 10 ceoux U3umMHuIX Kapmouekx, pacnucaics
Ha HUX, NOCMAUL 0amy u Hanucan «-35%y. «Yeaxcaemvie knuenmsi, — ckazan on. — Cnacubo 3a
sauie enumanue u unmepec. Ymobwvi 661 Mo21U NOIYUUMb HE MOILKO UHDOPMAYUOHHYIO 8b1200Y OM
Hauie2o cemMunapa, Ho U KOMMep4ecKyro, s 0e1aio 8am cneyuaibHoe npeonodcerue. Eciu ¢ meyenue
nAMU Heoellb 8bl 3aKII0YUMe C HAMU KOHMPAKM HA peulenue, KOmopoe Mol 6aM ceudac
npeocmasuiu, mo yeHa KOHmpakma 6yoem cHudcena Ha 5% om mou, K Komopou Mvl npuoem
nocne nepe2o8opos. /s smozo 6am Heobxo0umMo NOAYUUmMs y MeHs GUUMHYIO0 KAPMOUKY celyac
unu 8o 8pems obeday. Pezynomam: 6o apems 0ob6eda on pazoan ece decsimob 3a20MOGIEHHbIX
BUBUMHBIX KAPMOYEK, NOOnuUcan ewe yemeoipe. A 6 meuenue namu Heodelb Mbl 3AKTIOYUNU C
671a0enbYamu IMUX Kapmoiex niamov KOHMPAKmos.

[Tocne 3aBepieHust ceMruHapa Baiia padoTa He 3akaHunBaeTcs. HeoOxonumo 06paboTaTh aHKETHI
00paTHOM CBsI3U, BHECTH HOBBIX MMOTCHIIMATBHBIX KIIMEHTOB B 0a3y JaHHBIX, KEIATEIbHO TaKXKe
MOJTOTOBUTH OBICTPBIN U KOPOTKUI OTYET 10 pe3ynbTaraM (cM. obpasen B «lIpunoxeHusx ¢
KOMMEHTApHUSIMU» ) U JOBECTH €T0 JI0 3aUHTEPECOBAHHBIX JIUII.

O06s13aTenTbHO TOJIB3YUTECh OOPATHON CBSI3bIO, MOTYYEHHON OT KIIMEHTOB, YTOOKI JIeJIaTh BaIlln
CEMUHApHI BCe Nyyulie u dydire. 1 kak ToTbKO OHU CTaHYT UAeadbHBIMU, HE CHIDKANTE MJIaHKY.
[TycThb 3TO OyeT BaiuM CTaHIAPTOM.



A ecnu BbI X0THUTE enle 0oJiee BEICOKOH 3((EeKTUBHOCTH U PE3YJIbTATOB, TO 33aUTECh BOIPOCOM:
«YTO MOKHO emie cienarb 10, BO BpeMs WM IIOCIIE CEMUHAPA, YTO MBI €I1e HE JEIaJIH, U 4TO
MOYKET MOBBICUTH €ro 3()(HeKTUBHOCTH?»

IToBeprTe MHE, 1 10 CUX MO 3aJar0 cede ITOT BOIPOC.

WM kaxxap1il pa3 HaX0Xy HOBbBIE UJICH.

IIpsiMo#i MApKETHHI He J0JI’KEH J1eJIaThCA KPUBO

Hemuoro 06 onpenenenusx. [IpsMoit MapkeTHHT, IO MOEMY MHEHHIO, BKIIFOUAET MAPKETUHT 10
TeneoHy U MPSAMYIO MIOYTOBYIO PEKJIaMy (C TTOMOIIBIO TPATUIIMOHHON ITOYTHI, SJICKTPOHHON
nmouthbl, SMS u Tenedakca). ITo 0j1Ha U3 00IACTEH MapKETHHTA, KOTOPOW aKTHBHO 3aHUMAIOTCS
CHENHAIN3UPOBAHHBIC areHTCTBA. M IenaloT OHU 3TO 0YeHb MPO(ECCHOHATBHO.

Ho 510 Ta yacTh MapkeTHHTra, KOTOPYIO 00s13aTENbHO JI0JKEH OCBOUTH JIF000M Xopomuit
MEHE/DKEp 10 MapKeTUHTy. Kak MUHUMYM OH JIOJDKEH YMETh MPAaBUIILHO TOBOPUTH 1O TellehOHY U
XOpOILIO MUCATh MUChbMa [T MPSMOI MOYTOBOM pekiambl. B uaeane xopommii MeHeIKep 1o
MapKETUHTY JIOJKEH HAYYUTHCSI COCTABIISITH CIIEHAPHUH JIJIsl TEJIEeMapKETUHTa U pa3padaThiBaTh
MOJIHYIO KOHIIETILIHIO MPSIMOM MOYTOBOM PEKIaMHON KaMITaHUH.

UToOb! OBIIAJIETh STUMHU HAaBBIKAMH, HEOOXOIUMO ISl HaYaia TPOYUTATh CIEITHAEHYIO
JUTEpaTypy, U 4eM OOJIbIIIe BBl MPOUTETE, TeM Jyuile. [lomydeHHble 3HaHus TPUTOIATCS BO MHOTHX
CUTYaIUSX: B JACJIOBBIX TeJe()OHHBIX PA3roBOpax, B HAMMCAHUU OTUYETOB, IPHU HCTIOIB30BAHUHI
AIIEKTPOHHOM MOYTHI U T. 1.

He xouy noBTOpSTH TO, YTO OMKCATU MHOTHE JIPYTUe XOPOIlIKe aBTOPHI (cM. TiaBy «KHurwy,
KOTOPBIE CTOUT MPOYHUTATH U TIOYEMY).

OCTaHOBIIOCH TOJIBKO HA HECKOJIBKUX MOMEHTAX.

OpaHO U3 mpaBWII NPSIMOTO MapKETHHTA TJIACUT CJIEAYIOIIee: €CITU Bbl TBOPUYECKU MO0MIETE K
CO3JIaHUIO TMOYTOBOT'O OTIIPaBJIEHUS (CaMOT0 MUChMa, KOHBEPTA, APYTHUX BIOKEHHBIX MAaTEPHAJIOB),
TO BBl CMOKETE YBEIMUUTH KOJIMYECTBO OTBETOB B 2 pasa.

Ecnu BeI 00BITpaeTe Ballle crielalibHOE MPEATIOKEHHE (1I€HA, YCIIOBHS), TO BBl CMOXKETE
MOJy4uTh B 4 pa3a 00Jbllle OTKIUKOB.

N ecnu BBI cyMeeTe ylIydIlIUuTh CIIHUCOK PACCHUIKU, BBl CMOXKETE YBEIMUUTH YHUCIO OOPATHBIX
OTKJIMKOB B 10 pa3.

S mymaro, 94TO BBI JIeNIaeTe U3 3TUX MU(P MPaBHILHBIA BEIBO/I.

OcHoBa MpsSIMOTo MapKeTHUHTa — XOpolas 6a3a JaHHBIX. BBl MOXeTe MpeanoKuTh
3aMeyvaTeNbHbIA TOBAp, Balle MMCHMO U Balll KOHBEPT OY/y ClIEIaHbl IO BCEM MpaBHIaM, HO €CIIH
Ballla pacChlIKa YHJIET MO HEMPaBUIBHBIM aJpecaM — Bbl BCE MPO/IEalIN BIYCTYIO.

W emie HEMHOTO CTaTUCTUKU. [ OBOPSAT, YTO €CJIM BBl CyMENH NMOIY4YUTh 2% OTBETOB NOCIIE MEPBOI
PacchbUIKH, TO 3TO OYEHb XOPOIIU pe3yiabTaTr. OTHECUTECH K 3TOMY, KaK K OJHOMY U3 MH(OB
MapKeTHHTa.

Bo-nepBbix, 3Ta nudpa Tak 4acTo LUTUPYETCS, UTO YK€ HUKTO HE BCTIOMHUT, OTKY/1a B3SThI 3TH
JTaHHbBIE, HO BCE MPOIOJIKAIOT UX UCIIOJIb30BATh.

Bo-BTOpBIX, 3TO Cpasy ke MOHIKAET Balllk 0KUJIaHUS OT PEe3yJIbTaTOB KAMITAHUU MPSIMOTO
Mapketunra. Eciiu Bbl Oy/ieTe miiaHupoBaTh JUlb 2% OTKJIMKOB, TO BBl U TIOJYUYUTE STOT
pesyabtar. LlenpTeck Bhiiie!

Bom ucmopus, xomopas npouzowina, ko2oa s moavbko Hauural npenooasams 6 Mockoeckom
uncmumyme ynpaenenus. OOun uz Moux npusmeineu, NPoCIyuLas Kypc 1eKyuti no CmyoeH4ecKomy
obmeny 6 Umanuu u 6epHysuiucey uepes 200, peuiun Op2aHu308ams KOMMePUecKue Kypcol
UMANbAHCKO20 A3bIKA O/ CMYO0EeHmMOo8 UHCIMuUmyma (8 mo epems mam npenooasanu 8 pamKax
nPOSPAMMbL MONbKO AHSAUUCKUU, PAHYY3CKUL U HeMEYKULL A3bIKU).

OH 0o2os0pucs ¢ npenodasamenem, apeHO08al AyOUMOpPUr0, 8bl8eCisl 00vbsABIEeHUE:
«Obvasnsaemcs npuem Ha Kypcvl UMAnbAHCK020 A36IKay. Umobdwvl e2o uoes owiia Kommepiecku
8b1200HOU, eMy HYIHCHO OblL10 npusiedb He menee 12 ciywamenetl. I1o eco 00wbs6IeHUI0 NPULLITO
monvko yemeepo. Toeoa on npuwien 3a cogemom Ko MHe.



A nocosopun ¢ HuM, 06cYOUN BO3MOIHCHBIE BAPUAHMbBL peKambl. Bom kak evlensioeno oovaeneHue,
KOmopoe 8 pe3yibmame OH 8blecuil 8 UHcmumyme:. «Xomume bliumu 3aMydHc 34 UmatbaHya?
Hayuumecs 20o60pums no-umanvAncku Ha Kypcax...» s moeo epemenu 3mo obiia npasuibHoO
chopmynuposanuas pexnama. Pezynomam? Emy npuwinocs docosapusamucs ¢ npenooasamenem o
MoM, Ymobbl OHA NAPAJLIENbHO el ewe 00HY OONOIHUMENLHYIO 2PYRNY.

CraBbTe BhIcOKHE 11enH. [IpaBuiibHO oOpariaiitech K BaieH 1eneBoit ayautopuu. [lonp3yiitech
ycayraMu npo¢eCCUOHATIBHBIX ar€HTCTB. DTO — NMPSIMOM MyTh K yCIEeXy B IPSIMOM MapKETHHTE.

P. S. HeBeposiTHast 3 peKTUBHOCTH MOCTCKPUIITYMOB B IPSIMOM MTOYTOBOW peKiaMe, Ha MOH
B3I, MU(. MHE KaXXeTCsl, YTO 3TO MPOCTO XOPOIIasi BO3SMOXKHOCTB €IlIe pa3 YIIOMSIHYTb O
KJIIOYEBBIX MOMEHTAX Balllero npeoxenus. Eciu takas BO3MOXXHOCTb €CTb, TO JIy4IlIe €€
UCIIOJIb30BaTh.

Ho xnate uwynec ot ucnonp3oBanus P. S. He cTour.

P.P. S. Toxe otHocutcs u k P. P. S.

JaBaiite caesaem Be0-pa3BopoT»

B suBape 1998 rona, korna st TopKO NpUCTyNuiI K padote B Lucent Technologies, co3nanue
KOPIIOPATUBHOI'O PYCCKOSI3bIYHOTO CaiiTa ObLJIO OIHUM U3 CaMBIX OCTPBIX MOXKEJIaHUH MEHEIKEPOB
1o npoaaxe. Hu y 0JHOro U3 Halmx KOHKYPEHTOB B TO BpeMs TaKOIoO caiita He ObLIO.

[Ipu3HaThes, sl B 3TO BpeMs He BIOJIHE MpeACTaBisl cebe, uTo Takoe cait. Koneuno xe, s
caplman cioBa «HTepHeT, «BeO-cTpaHnUKay, «JIMHK». Ho s coBeplieHo He npeacTaBis cede,
YTO ATO TaKoe (51 HE YBEPEH, YTO Jake ceiiuac nmpodeccuoHanbHOe UcIoyib3oBanue uTepuera
IIPENOAAETCS CTYJEHTaM CO CIELMATN3aLUEN «MAPKETUHI» ).

Ho ecnu Mbl 4ero-To XOTUM Uy Hac ecTh OI0JKET, YTO MOXKET HaC OCTAHOBUTH?

K MoeMy cuacThlo, 0JJHa U3 KOJIJIET, KoTopas paboTaja B IpyIie MapKeTHHTra, UMella OJ00HbII
OTIBIT U JJaXKe 3HaJIa JI0/IeH, KOTOPbIE MOTJIM HaM IIOMOYb CIIPaBUTHCSI C 3TOM 3a]Jauei.

o cux nop nomuio Hauty nepgyro 6cmpeyy ¢ 6e6-0u3alHepom, KOMopas NOMOo2la Ham mo2oa
co30amw caim, a nocje 3mo2o 6o.1vue 200a pabomana y Hac 6e6-macmepom (a nomom, yiuos 8
camocmosmenvbHblil OuzHec, euje 00120 KYpUposaa u KOHCYIbmuposana Hac). Ymoodwvl kak Mod#CHO
bvicmpee 8bliimu 6 pyccKoA3bluHblU FIHmepHem, ona npeonoxicuna Ham co30amos npoCmyo
BUPMYATILHYIO CIPAHUYKY, A MeM 8peMeHeM OHA OyOem npoooaxcams pabomy Hao NOIHOYEHHbIM
caumom. Mos peaxyus na ee npednoxcenue ovlia maxou. «/lasaiime ne 6yoem 0CmMaHasIU8aAMbCsl
Ha eeb-cmpaHuyke — oagaiime coeiaem 6eb-pazeopomy. Youenenuvie 2naza Hawezo 6yoyue2o 6eo-
macmepa st NOMHIO 00 CUX nop.

C TOro MOMeHTa IpoILI0 MHOTO BpeMeHH. IHTepHEeT cTaj MoBceIHEBHON OOBIICHHOCTBIO. A 5
caenan Juist ce0si HECKOJIbKO BBIBOJIOB, KOTOPBIMH XOUY MOAEIUTHCS C BAMH.

IlepBbiii BEIBOA. Bl HE MOXkeTe (M HE JOJDKHBI) 3HATh BOIPOCHI CO3/IaHUS CaliTa JIyyllle, 4eM
CIIEIMATU3UPOBAHHOE ar€HTCTBO. DTO 3HAUUT, YTO ATy pad0Ty HAJ0 MOPYIUTH Ipodeccruonamam.
[Toxkaiyii, TONBKO PACKPYTKy CaiiTa U €ro nojajaepkKaHue, Npu HeoOXOAMMOCTH, BO3MOKHOCTU U
JKEJIaHUU — BBl MOKET B34Th Ha ceO4.

Bropoii BeiBoa. Komnanus 6e3 caiita ceifuac CMOTPUTCS Tak e, KaK U JIeJI0OBOH 4eJIoBeK 0e3
BU3UTHOH KapTouku. Bompoc «aenats — He enatb» He cTOUT. Bompoc «uist uero aenaTthb?» Bbl
MOJKETE PELIUTh C KOJUIEraMH U PYKOBOACTBOM KoMIIaHUM. Borpoc «xak?» — ¢ areHTCTBOM.

Tperuii BoiBOA. Vcions3yiiTe callT ¢ MakCUMaIbHON 3()(PEKTUBHOCTHIO. {7151 TOTO BBI JOJIKHBI
PeLINTh, KaKue 337a4l MOXKETe PeIUTh ¢ HOMOIIBIO caifTa. CaMblil MPOCTOM C11OCOO MPUHATH
pellIeHne — 3TO CIIPOCUTh areHTCTBO, YTO CAUT MOXKET JaTh Balllell KOMIIaHUU, IPUHKUMAs BO
BHHUMAaHUE BalllU LIEJIEBbIC ayJUTOPUH, pa3Mep KOMIIAHUH, TUIIl U pa3Mep pbiHKa. [lepen Tem kak
JIaTh BaM PEKOMEHJIallNH, ar€HTCTBO JIOJKHO 33]1aTh BaM He MeHee 20 BOIpOCOB.

[Ipo6nema nonmydeHuss MakCUMaabHON 3 PEKTUBHOCTHU OT caiiTa He pelIaeTcsi Ha CTaluu ero
co31aHusl. DTO MOCTOSHHBIN TIporiecc. Tak, yepe3 Toj] ociie TOT0, KaK Mbl 3aIyCTHIIN calT Lucent
Technologies Ha PyCCKOM SI3bIKE, Mbl HAHSUTU ar€HTCTBO, YTOObI OHU PACKPUTHKOBAJIH €TO.



KonmnuecTBo 3ameuanuii, KOTOpbIE OHU CAENAIN, TOPA3UII0 HAC. ATEHTCTBO MOJYYHIIO 3aKa3, & MbI
— emie 6omnee 2QGEeKTUBHBIN CaMT.

Emie omHO 3aMevanne — yBenrueHue MOCEIIaeMOCTH CaiiTa He IOJKHO CTaTh OCHOBHBIM
KpuTepreM 3P(HEKTUBHOCTH CaliTa. BBl TOMIKHBI YCTAHOBUTH JIPYTHE MTOKA3aTEIH.

Taxk, ona oyenku s¢hghexmusnocmu catima xomnanuu Lucent Technologies mvi ucnonvzosanu
cnedyruull nooxoo.

Kaoscoyro nedento naw eeb-macmep comoeun omuem (KOmopwiii Mbl 8bl8EUUBANU PAOOM C
KOMHAMOU MapKemuHea u paccolilanu MeHeoicepam no npooaxice U MeHeodcepam mexHuieckou
HOO00EPICKU), 8 KOMOPOM COOepIHCANACH CTLedyIoWas UHpopmayus:

¢ 00wee Koruyecmeo nocemumereti 3a Heoento (U OUHAMUKA USMEHEHUsl, NO CPABHEHUIO C
npowIoN Hedelel, U IyYUuuLl pe3yibmam 3d nocieonee 8pems);

4 KOJIMYECTBO TOTEHITHABHBIX KITMEHTOB, KOTOPOE MBI ITOTYYHIIN Yepe3 calT (KOoria BBl 3HACTe,
CKOJIBKO CTOMT BaM TMOJIy4YE€HUE OJTHOTO MOTSHIIMATHLHOTO KJIMEHTA Yepe3 PeKJiaMy B MPEcce HIn
MTOYTOBYIO PEKJIaMy, BbI MOXKET ITOJICYUTATh, CKOJIBKO IMMOTCHIIMATBHBIX KIIMCHTOB BaM HYKHO
MOJTy4aTh Yepe3 CaiT, YTOOBI «OKYITUTHY €ro);

¢ cymmapHoe epems, nposedenHoe nocemumenimu Ha catime (bonee npusieKamenbhbili
nokasamenv, 4em KOAUuecmeo nocemumeinell, NOCKOIbKY OH KOC8EHHO NOKA3bl8Aen, HACKOIbKO
ungopmayus Ha catime uHmepecHa nocemumento. 30eco Onamy He — OUHAMUKA, NO CPABHEHUIO C
npowIoN Hedelel, U IyYuull pe3yibmant);

¢ namoe pazoenos calma, KOmMopbsle NoIb308AIUCL HA Npouleduleli Heoelle MAKCUMANbHbIM
unmepecom (3ma UHGOPMAayUsi MOMEHMAILHO 00800UNLACH 00 MeHeddcepos no npodadice. Toeda
npooasybl Mo2lu YROMAHYMb 8 pa32osope ¢ KiueHmom: «Bac unmepecyem pewenue Z? Ilo
cmamucmuke Hawe20 cauma, ceudac 3mo camoe NONYIApHoe peuleHuey Uiy CKazams Ham:
«Mapxemune, cmompume — éce ,, Kiukarom ‘‘ na peutenue Y, a y mens nem opowtopwi. Coenaeme? »

YeTBepThiii BHIBOA. MIHTEpHET — 3T0 Bens! Micnonb3yiiTe B paboTe BCe BOZMOKHOCTH
Nureprera. Cripocure Ballle areHTCTBO, KaK 3TO cesaTb. IHTEpHET — 3TO HE TOJIBKO CalT Ballei
KOMTIaHUH.

Hanpumep, acenmcemeo PRSG nposeno ons nac mpu npoexma ¢ Humepneme, nomMumo Hauie2o
OCHOBHO2O calima.

Ilepsvim npoekmom Ovlna npocpamma no CMUMYIUPOSAHUIO NPOOAXC OJisl MEHEOHCEPO8 NO
npooadice u3 komnanuu napmuepos Lucent Technologies (bl npooounu maxyio npocpammy
MpUIHCObl).

Bmopwim npoexmom 6vina npocpamma 05 06yueHus u CmumMyaupo8aniuss MeHeodcepos no
MapKkemuHey u3 KOMRaHuti-napmuepos Avaya (ama npocpamma yxce oeucmsyem mpemuil 200).

Tpemuii npoexm — KOHKYPC HA JYYULYI0 MENEeKOMMYHUKAYUOHHYIO WYMKY OJis NAPMHEpPO8,
Kauenmos u compyonuxos Lucent Technologies, a makaice acypranucmos, Komopulil No1b308A/1C5
02POMHBIM YCnexom u oadxce 0bll npoOoJiceH 8 oghnatin (cm. enasy «Fun!y).

[TaTe1il BEIBOA. THTEpHET — ATO JIMILIb OJIUH U3 MAPKETUHTOBBIX HHCTPYMEHTOB. AT€HTCTBO, C
KOTOPBIM BBI paboTaiy, Ha JAHHOM JTalle clieyeT nepecrath caymats. OHu — ¢anatel HTEpHETA.
Hnst aux UaTepHeT — 310 Bee. [l Bac — JIMIIb 4acTh MAPKETHHTA. DJEKTPOHHAS MTOYTAa HE 3aMEHUT
MIOYTOBBIX OTIPAB— JICHU, OAHHEP HE 3aMEHUT PEKJIaMbI B pecce, BeOWHAp — CEMHUHAp, a BaIll CAUT
— OpONIIOPY WITH JTUCTOBKY.

WHTepHeT HE CTOUT Ha MecCTe.

[TosBASIOTCS BCE HOBBIC M HOBBIC TEXHOJIOTHH, TTO3BOJISIONINE MUCTIOIH30BaTh BO3MOYKHOCTH
WuTepHeta Bce ¢ Oomnblnei 3dpdexTruBHOCTRI0. HO BB MOKETE 3aAyMaThCsl 00 ITUX TEXHOJIOTHUSX,
TOJILKO KOTJIa C/IeJIaeTe MEePBBIN IIar — CO3a/INTE CANT Balllel KOMITAHHH.

[ToToMm coBepiieHcTBY He Oynet mpenena. M 3To — mecToii BLIBOJI, KOTOPHIi 5 cenai, padboTas
Ha TeJIEKOMMYHHUKAIIHOHHOM PBIHKE.

«IIpueMYHKI» MapKeTHHTA

HGKOTOPI)IC JIFOAX HACTOJIBKO 3aHATHI U3YUCHUCM TPHOKOB MApPKCTUHI'A, YTO OHW HUKOIr'/la HE



Hay4aTcsi CAMOMY MapKETHHTY.

[IepBblit pa3 s yBUAET KHUTY O MAPTU3AHCKOM MapkeTuHre jieT 10 Ha3aa, MOXKET JaKe paHbLIe.
Ha ee oGnoxxke 6bu1a n300pakeHa Gombinas ooe3bsHa. Torna nepeBoJUuKy CelualbHYO
JUTEepaTypy MepeBOIMIM HE OUeHb Ka4eCTBEHHO U, Cy/id 10 BceMy, guerilla (maptuszan) marketing
OHH BOCIIpHUHSUIM Kak gorilla (ropusuia) marketing.

OpHaKo OCHOBHAS HJesl KHUTH MHE TIOHPaBHJIach. B oTimyme oT TeX Tiy00KO HaAyYHBIX KHHT,
KOTOpBbIE 5 JI0 3TOr0 MOMEHTA MPOYMTal, OHAa PACCKA3bIBaJIa O COBEPILIEHHO KOHKPETHBIX MpUeMax U
MHCTPYMEHTAX MapKETHHTa — KaK MHCaTh OOBSBIICHUS, KaK TOTOBUTH PEKJIIAMHBIC TICHMA.
HagepHoe, Torz1a st Bcepbe3 3aMHTEPECOBAJICS, KaK s UX Ha3bIBAI0, «IIPHEMUYHKaAMMI» MapKETHHTa —
BCE T€ TPIOKH, UJIEH, IPHEMBI, COBETBI, KOTOPbIE MOTJIH OBl TIOMOYb C/IENIaTh YTO-TO KOHKPETHO
MOJIE3HOE M CIeNIaTh 3TO OBICTPO.

S u3yyan cepbe3HyI0 JINTEPATYPY, YNTAI JEKIUHU B [ 0CyapCcTBEHHOM akaleMuu yIrpaBieHus (a
3ateM B BABT — Bcepoccuiickoii akajieMuu BHEITHEH TOPTOBIIN), MUCAT KaHIUAATCKYIO
JUCCEePTAIIO. .. HO MEHS BCEPhE3 3aXBaTHIIO COOMpaHue «IIpUeMUrKoBy. [lanka, B KOTOpoit s ux
cobupa, pociia Ha riia3ax, u g 3aHsuIcd cucTeMaTusanueil Mmarepuaia. [losBuIocs MHOXECTBO
MHTEPECHBIX 0000LICHHIH.

25 coBeTOB, KaK HalMCaTh 3ar0JIOBOK PEKJIAMHOTO OOBSIBIICHHS.

15 coBeToB, Kak cenaTh WITIOCTPALHIO K.pEKIAaMHOMY OOBSBICHHIO.

33 coBeTa, Kak HaMMcaTh TEKCT PEKJIAMHOTO OObSBICHHUS.

8 COBETOB, KaK c/ieNaTh peKiIaMy Ha TPaHCIOpPTeE.

20 pekoMeHJalM, KaK C/IelaTh XOPOIUil pajnopOITHUK.

40 cnoco60B 3aCTaBUTh BUUTHYIO KapTOUYKy paboTaTh 3QpeKTUBHEE.

12 coBeTOB, Kak C/IeNaTh JIydlle HapyKHYIO peKIaMmy.

Kak ucnonb3oBath 11BeT B pexiname?

6 croco0OB CIUTAHUPOBATH OIOKET

Kaxk ncnonp30BaTh JUPEKT MEHI ¢ MAaKCUMaIbHOUN 3((HEKTUBHOCTHIO?

Kak BbIOpaTh CyBeHUp Ui KJIHEeHTa?

Kak cnenarp xanengapp?

25 COBETOB, KaK HaIllUCcaTh IPECC-PEIU3. ..

S auTan NeKuyu 0 MapKETUHTE KaK O KOHIIETIIIUU YIPaBJICHHS, Kak o (huitocoduu OusHeca B
BABT u OuzHec-11Komax, st BUJEIN, YTO MOUM clymiatessiM 3To uHTepecHo. Ho, xoraa s — s
pa3BieueHUs — HAYMHAJI ]aBaTh UM «IIPUEMUYHKN», 1 BUJEI, KaK 3aropajich UX Iiasa.
[TpakTH4ecKH KaXablil XOTEN YTO-TO U3MEHUTDH OBICTPO (ceifuac U cpasy) B CBOEM MapKETHHTE.

S HayumIICs UCTIOJIB30BATh CBOM HAPaOOTKH B peabHOM padoTe.

S mpocut citymaTens oKa3aTh MHE UX BUSUTHYIO KapTOUKY, peKJIaMHOE OOBSBICHUE HITH
Opourropy u o0eIman, 4To Haifly Kak MUHAIMYM TPH 3JIEMEHTa, KOTOPBIE MOXHO HCIIPABUTH U
caenate Matepuai 3¢dexTuBHeil. S MOr ¢ X0y UCTIPaBUTh PEKJIAMHOE MUCbMO, OLIEHUTD CIOTaH
WM MIPEIJIOKUTH €ro UJIEIO.

B 510i#1 OBICTpOTE M IPOCTOTE, KAK MHE KaXKETCsl, M KPOETCSI OCHOBHAS IIPUBJIEKATEIbHOCTD
«TapTU3aHCKOT0» MapKkeTHUHTa. OH HE «TPY3UT» TEOPHEH, KPAaCUBBIMU U CIOKHBIMU MOJIEISIMH,
HaBOPOYEHHBIMHU JAMAarpaMMaMU U MHO>KECTBOM HETMOHSATHBIX TEPMUHOB. V3 MapKeTHHIa KaK HayKH
OepeTcsi caMoe OCHOBHOE U JIONOJTHSAETCS «IIPUEMUUKAMUY.

[Tuk ucnonb30BaHMs «IapTHU3aHCKOT0» MAapKETHHTa MPUIIIENICSl Y MEHSI Ha Bpemsi paboThI B
¢dorobusHece. ITo OBUIO 3aMevaTeIHLHOE BPEMSI.

YTpoMm nosiBIIsIack Uzes, a K Beuepy oHa yxe padoTana Ha npojaxu. OueHb MHOTO€ U3 TOTO, YTO
MBI IPUAYMAITH, TIOTOM OBLTO 3aMMCTBOBAHO JPYTUMH KOMIIAHUSMH M HE TOJBKO Ha (DOTOPHIHKE.

Tak, Hanpumep, MbI pazpaboTany MporpamMmy OLeHKH 3(h(EeKTUBHOCTH BIIOKEHHH B (hoTOOM3HEC
JUTSL HallIMX KJIMEHTOB. MBI 3a/1aBajii MOTEHIIMAILHOMY KJIMEHTY 0KoJi0 20 BOIPOCOB U, MOJYyYUB Ha
HUX OTBETHI, MBI MOTJIM Cpa3y e MoKa3aTh eMy, KOTJa OKYIISITCS €r0 MHBECTUIINH, Kakue (haKTOphI
BIIUSIIOT Ha CKOPOCTh OKYTTaeMOCTH U KaK.

KnueHt, nosip3ysch 3Toi mporpaMMoii, MOr caM BBOJUTH JIFOOBIE, JJasKe CaMble IECCUMUCTHYHBIE
MOKa3aTeNH, BUJETh CaMblil 0€3pal0CTHBIN Pe3ybTaT... ¥ 3TO MOATAIKUBAJIO €ro K MPUHITHIO



pemeHns. OH MOT «PYJIHMTBY» 3TOU MPOTrPAMMOM — U 3TO OBLIIO pelaroIuM (GaKTOpoOM NPUHSITH
pelieHue o Mokymnke gporodusHeca. KmueHT Buien, 4To OH CMOXKET YNPaBIsTh CBOUM OHM3HECOM.

«[TapTr3aHcKui» MapKETUHT BO3HUK KaK MOMOIIb MaJIoMy Ou3Hecy B AMepHKe, HO U OOJIbIION
OM3HEC MOXKET HUCIOJIb30BaTh €ro (M JOJIKEH, a TO €CTh PUCK MTPEBPATUTHCS B MasleHbkHiT). Eciiu Bb
paboTaeTe B KpYITHOW KOMITAHUH, TOBEPhTE MHE, YTO BaIlld MaJICHbKHE «IIPUEMUUKNY,
MOJIO’KUTENBHO BIMSIONIME HAa OU3HeC, OyyT 3aMeUeHbl U OlleHEHbI. bombline KoMIaHuu He MOTYT
MO3BOJIMTH ce0e UTHOPUPOBATh Mesioun. Tem Oosiee, YTO METO/Ibl «ITAPTU3AHCKOT0» MapKETHHTa,
KaK MpaBujo, He TPEOYIOT CEPbE3HBIX (PMHAHCOBBIX MHBECTHUIIHIM.

Haunute cBOI0 COOCTBEHHYIO KOJIIEKIMIO «IIPUEMUYUKOBY.

3aBequTe NanKy.

CoOupaiiTe MaTepuan.

O06o0maiite ero.

W axTuBHO HCTIONB3YyHTE.

MAPKETHHI CAMOI'O CEbBA

CamMomMapKeTHHT

Mkeue HpaButcs yrBepxkaenne Gununa Kotnepa o ToMm, 4TO IMYHOCTh MOXKET SIBJISATHCS. TOBAPOM.

3anymaiitech, KaKIablii U3 Hac — ToBap. S — ToBap. Bel — TOBap.

U Torpa Bo3Hukaet Bompoc: «Eciu Bel — TOBap, TO Kak Obl BBl C€0sI MO3UITMOHUPOBAIIN?»

Kak maccoBblIil ToBap, Kak TOBap JJIs ONPENEICHHOIO CErMEHTa WM TOBap Kiiacca «cynep»?

CKOJIBKO BBI JJOJIKHBI CTOUTB?

Kak ce0s mpoasurars?

Kak nelicTBoBaTh B pa3nuyHbIX (pa3zax CBOETO KM3HEHHOTO MPO(hecCHOHATBLHOTO UKIIa?

[Touemy ObI Bam HE IPUMEHUTDH IPUHILIUIIBI MAPKETHUHIa K caMoMy cebe?

B cootBeTcTBUU € KiTaccu4yecKoi Teopueit 1r000# TOBap MOXKHO KIACCU(PUIIMPOBATH MO TPEM
YPOBHSIM.

ToBap no 3amblIciIy — 3T0 HAOOP OXKUAAHUN, KOTOPBIN MpUOOpETaeT Balll paboToAaTeNb, T. €.
OyaymiMe pe3ysbTaThl Balllel 1eATeNbHOCTH. Balla 3ajaua — onpeneanuTb OCHOBHbBIE OKUAAEMbIE
BBITO/IbI pa00TOAATENS U MPEeAaraTb UMEHHO UX.

ToBap B peabHOM HCIOJIHEHMH — 3TO MaPOYHOE HAa3BaHME, YIIaKOBKA, KAU€CTBA U BHEIIIHEE
odopmiteHHe (a TaK)Ke KauecTBO).

MapouHoe Ha3BaHHE — TO Balle UMsl, (aMIITUS 1, BO3MOXHO, MPO(HEeCCHOHATFHOE TPO3BHUIIIE
(Harpumep, Mou 3apyOexKHbIE KOJJIETH JaJld MHE Mpo3BHUIlle «JIOKTOp» — g €JMHCTBEHHBII B HaIlIEi
pPErMOHAIBHOM KOMaH[IE, KTO UMEET YUEHYIO CTECIIEHb).

VYnakoBka. CopepKrUMoe BakHee YITaKOBKH, HO UMEHHO «00epTKa» Ha MEepBOM 3Tarle MpUBIEKaeT
nokymnarens k ToBapy. Oznexa, akceccyaphbl, UTO BBl UHTAETE, YTO CIIyIIAETE, KAKUM CIIOPTOM
3aHMMAETECh — YUUTBIBAECTCS BCE. S| COTIIACEH CO CIIOBAMHU «IIO OJEXKKe BeTpedaroT». OneBaiiTech
COOTBETCTBEHHO. Y TPOM, IOCMOTPEB Ha ce0s1 B 3€pKaJlo, 3a7aiTech BONPOcoM: «XoTel Obl s B
TaKOM BHJI€ MTOINIACTh HA CTPAHUIIbI I€JI0BOTO KypHaIa?»

Buemnee oopmiieHne — Balla BHEITHOCTh U MaHephl. Baiia ocaHka, rojioc, MaHepa TOBOPUTD,
CIIyIIaTh U BECTH ceO0sl, BaIll A3BIK KECTOB.

ToBap ¢ moakpenieHueM — 3TO JONOJIHUTENbHbBIE YCIYTH U IPEUMYIIECTBA, KOTOPhIE MOTYT
MOJIYYUTh BalllM PYKOBOJUTENH U Ballla KOMIIaHUs, HAHUMAs BaC Ha MO3UILIMIO MEHEHKepa 1o
MapkeTuHry. Uto 3z1ech nenaet Bac ocodeHubiM? Kakue y Bac Tananthl? Kakumu
JOTIOTHUTEIHHBIMU HaBBIKAMH BBI BajieeTe? ITO MOXKET OBITh 3HAHUE HHOCTPAHHBIX S3BIKOB,
JIOTIOJTHUTENbHBIE 3HAHUS WK 00pa30BaHUE, JaXKe B 00JACTSIX, HE CBSI3aHHBIX HANPSMYIO C Balllen
CETOAHSIIIHEHN AeSITeTbHOCTBIO, JIENIOBBIE CBSI3U. UecTHO mpoTecTupyiiTe cels 1 AeHCTBYITE B
COOTBETCTBHUH C BBIBOJIAMHU.



UYeM styuliie «ToBapy 10 3aMbICITy U B PeaIbHOM UCIOJIHEHUH, YeM OOJIbIle «ITOJIKPETIICHUI» OH
UMeeT TeM OoJiee BOCTpeOOBaH U KOHKYPEHTOCTIOCOOEH.

[TonpoGyiite cnenats qsg cedbs SWOT-ananus.

Niure cBoro Hutty. Het ToBapa, KOTOpBIN ObI MOT YAOBIETBOPUTH Bce MOTpeOHOCTH. Takxke
JIe510 0OCTOUT M ¢ MEHEKepaMu 1o MapkeTHHry. Haiinute u nmpouyHo 3aiimure cBoro Huty. s
ATOr0 BaM MOHAI00ATCS cHelranu3anus, npodeccuoHaabHble 3HaHUA U ombIT. [IoTOM BbI cMOXkeTe
IpY JKEJTaHUU TPEATIOKUTDH ce0s PyroMy CErMEHTY, Iepeno3UuLIMOHUPOBATH CeOsl.

Baxna mapkeTuHronast cpefia — B TOM JIn KoMnaHuM Bbl paboTaere? [IpaBuiibHO 1 BBIOpaiu
oTpacip?

Kaxkoii xe mapketunr 0e3 pexiambl? [locTosiHHO 3aHMMaliTeCh pekyiaMmoii ce0s. M3BecTHas
CTENeHb CaMOPEKJIaMbl BCET/Ia ECTECTBEHHA U JIaXke HeoOXo1uMa.

U ecnu B cnenyromuii pa3, Korjaa Bel Oy/1eTe NCKaTh HOBYIO pa0OTy WJIH KOT/Ia HOBYIO paboTy
IpeJIoKaT BaM, Bbl IPECTaBUTE ce0sl B BUJIE «TPEX YPOBHEH TOBapa», MPaBUIBHO
muddepeHuupyere cedst, CMOXKeTe MPaBUILHO MO3UIIMOHUPOBATh U BEIPA0OTATh BEPHYIO
CTpaTETHUIO MPOJIBUKEHUS — 51 YBEPEH, UTO BalllM [IAHCHI OTYYUTh paboTy OyJIyT ropas/io BhILIE,
YeM y ApYTHUX.

U nomHMTE — CKOJIBKO OBl BBI HU pabOTalu KaKk MEHEDKEp M0 MAapKETHUHTY, BbI BCET/1a
HaXOJMUTECh B OMPEJIEIIEHHON TOUKE CBOET0 U3HEHHOIO LIMKJIa. BHUMaTenbHO cieanTe 3a CBOMM
MIOJIO’KEHUEM.

Bbl — 310 camblif I71aBHBIN TOBap B Balliell IpoheCcCUOHATbHON KU3HU.

Do you speak Russian?

51 He OTKPOIO HUYETO HOBOTO, €CIIU CKaXKy, UTO 3HAHME NHOCTPAHHOIO A3bIKA OYEHb BAYKHO.
Brnanenue aHTTUACKUAM S3BIKOM 1711 MEHEDKEpa M0 MAPKETUHTY SBJSIETCS 00s13aTEIbHBIM
YCIIOBHEM €T0 NMPO(HeCCHOHATLHOTO Pa3BUTHS, BEIb OCHOBHBIE ITyOIMKAINH, )KYPHAIIbI, CAUTHI U
KHUTH O MapKETHHTE — HA aHTJIMICKOM s3bIKe. MOKHO CKa3aTh, UTO aHTJIMHCKUN S3BIK —
O(pUIMATBEHBIM MAPKETUHTOBBIM S3BIK.

Brnagenue mr00bIM JOMOIHUTENBHBIM SI36IKOM — 3TO OOJIBIION IIJIFOC M MPEUMYIIECTBO.

Ho ouenb BakHO, M3y4asi MHOCTPAaHHBIE A3BIKH, HE 3a0bIBATH PYCCKUM.

3TO0 TOKE YacTh Balllero KOHKYPEHTHOTO MPEUMYIIECTBa.

Kax BbI umere?

KaxkoB Bai cioBapHbIi 3amac?

I'oBopute nu BbI 0€3 omMOO0K?

Koneuno, Bpsiz 11 B 00BSBIEHUH O IpUeMe Ha paboTy BBl HaliieTe CI0Ba «TpedyeTcsi CBOOOIHOE
3HAHHUE PYCCKOTO s3bIKka». Ho Balla koMnaHus MO yMOJIYAHUIO OKUAET 3TOTO OT Bac.

I'pammaTideckast onOKa B BallieM pe3toMe MM OTHBIH S3bIK MOTYT CBECTH BAIllU IIIAHCHI
MOJIyYUTh pabOTy K HYJIO.

A KOCHOA3BIYHME BO BpEMSI IIEPErOBOPOB, HEYMEHHUE TPAMOTHO COCTaBUTh KOMMEpPYECKOe
IPEJI0KEHUE U IPUMUTUBHOCTD S3bIKA B CO3JaHHBIX BAMM PEKJIAMHBIX MaTepHajgax HaulCcTO
MepeYepKUBAIOT BCE BAIIM JOCTOMHCTBA KaK CHEIMATUCTa U CBOJST Ha «HET» BCE BAIllU
po(heCcCHOHATTLHBIC YCHITHSI.

S peaxo Bctpeuan B Poccun XOpounx MEHEIKEepPOB M0 MAPKETUHTY, KOTOPbIE ObI «HE TOBOPUIIU
MO-PYCCKU».

ToT, KTO HE MOXKET «TOBOPHUTH MO-PYCCKU», HE ClIENAeT IPaMOTHYIO Kapbepy B MapKETHHTE.

Bce, YTO Bbl 'OBOPHUTE H NNIIETE, — PEKJIaMa

Bamm konsern BipaBe 0KHIaTh OT BaC MHTEPECHBIX M HECTAHIAPTHBIX MBICTICH, CIIOB,
BBICTYIUICHUM ¥ TTMceM. BbI ke MeHeKep 10 MapKEeTUHTY !
[onassroniee OOIBIIMHCTBO MEHEKEPOB APYTHX Mpodeccuil yoex1eHbl, 4TO MAPKETUHT — 3TO



camasi HHTepeCcHasl 5KOHOMHUUecKasl nucuuiuinia. He pazodapossiBaiite ux!

Ecnu pexnama (medatHele MaTepHalbl, CaiiT, peKiaMa B Ipecce), KOTOPYIO BbI JAeNaeTe [l Balei
KOMITaHUH, UHTEPECHA (5 HAJICIOCh), TO MIOUYEMY XK€ TO, YTO BBIPHIBACTCS U3 BAIIUX YCT WU
BBIXOJMT U3-T0]1 IEPA, AOHKHO ObITh CKYYHBIM?

Bce, aGcoroTHO BCe, 4TO BBl TOBOPUTE M MUIIETE, — 3TO Ballla peKjiama.

Hayuutech (yuurech) TOBOpUTH MPAaBUIBHO, JA€IbHO, KOHKPETHO, HHTEPECHO, C IOMOPOM.

Hayuurecs (yuuTech) nucath KOPOTKO, IPABUIBLHO, HHTEPECHO, C FOMOPOM.

[IpounTaiiTe HECKOJIBKO XOPOUIMX KHUT O MAaCTEPCTBE MPE3CHTALIUN.

IIpopaboTaiiTe HECKOIBKO KHUT 00 UCKYCCTBE MyOIMUHBIX BHICTYIUICHUH.

[IpounTaiiTe HECKOJIBKO XOPOIIUX KHUT O TOM, KaK MPaBUIbHO MUCATh MMMUCbMa U 3JIEKTPOHHBIE
nuchbMa (3TO pa3Hble MUChMa, HO KHUT'a MOKET OBITh OJTHA).

He meHee BakHO M HayYUTHCS IPABUIIBHO CIAYLIATh U MOHUMATh S3bIK KECTOB (CUMTANTE, YTO 3TO
MapKETUHTOBbIE HCCIIEIOBAHNSA).

[TomuuTe, yem myuine Baia pekjiama (4em JIydile Bbl JyMaeTe, TOBOPUTE U MUIIUTE), TEM
OoJIbIIMM cIpocoM OyJieTe MOJIb30BaThCs U BBI.

KTo0 Bam HacTaBHUK ?

Ckaxxute MHE, KTO Balll HACTAaBHUK U 5 CKaXy, KTO BB

Ecnu BBI ckakeTe, 4TO Y Bac HET HACTABHUKA, TO ATO TOXKE CKaXXET MHE MHOTOE.

Haiigure cBoero HacTaBHMKA 1O MapKETUHTY (MJIM YUUTENS — Kak BaM y100Hee) KaK MOXKHO
paHbIlle — B CaMOM Hadayie CBOEH Kapbephl (BB MOXKETE CJIENIaTh ATO €IIe BO BpeMsl yueObl B
MHCTHUTYTE), BCTpeUalTeCh C HUM BpeMs OT BPEMEHHU, 3BOHUTE €My, CIIpaIlliBaiiTe COBETA,
KOHCYJIbTUPYHUTECH B CJIOKHBIX CUTYAIHSIX.

UTo MOXKET 1aTh BaM HACTaBHUK?

Bl Bcerzia cMOXKeTe MOTyIUTh OT HEro Mpo(ecCHOHANBLHBIN COBET, HEOOXO0IUMbIE HH(DOPMAIIHIO
¥ PEKOMEHIAIIHIO.

HacrtaBHuK cCMOKET TOMOYb BaM ONPEIEIIUTHCS C BAIIMMU CHIIBHBIMU CTOPOHAMH, YKQXKET Ha
cialble MecTa M CMOXKET MPEIJIOKUTh, KaK UX MOXKHO YIYUIIUTh (acT Ball 0ObeKTUBHBIN
BHemHu SWOT-ananus).

OH cMOXeT 0OBSICHUTH BaM, KaK IMOCTYIUTh B TON WJIM HHOW CUTYaIIUU.

On noMoskeT Bamemy npohecCHOHATFHOMY POCTY.

[TomokeT yCTaHOBUTH HOBBIE JICJIOBBIE CBSI3U B MPOPECCHOHATBHOMN CpeIe.

B cnydae HEOOXOMMOCTH OH TIOMOKET BaM JaTh HE3aBHCUMYIO, OOBEKTUBHYIO OIIEHKY KaKOH-TO
CUTYaIlUU WIH MPOEKTA.

A ecii y Bac CIpammBaT PEKOMEHIAIUIO TTPH MOCTYIUICHUH Ha HOBYIO PabOTy, BBl MOXKETE
MPEJIOKUTH CBSI3aTHCS C BAlllUM HACTABHUKOM — U BBI, M PEACTaBUTEh HOBOM KOMITAHUU (MIIH
areHTCTBA 10 MOA00pY MEepCOHaa) JOJKHBI 3HATh, UTO XapaKTEPUCTHKA OyeT 0ObEKTUBHON — BBI
Be/lb YUCHHK, a HE JTIOOMMYUK.

Kax naiitu cBOero HacraBHuKa?

DT0 HE0OsI3aTENbHO N0JKEH ObITh Balll HAYAJbHUK WM HaYallbHUK Balllero HaualbHHUKA (XOTS
TaKO€ U BCTPEYAETCs).

3T0 MOXKET OBITh YENTOBEK, KOTOPBIN MOJIB3YEeTCSI aBTOPUTETOM B TOM 00J1aCcTH, B KOTOPOM BBI
paboraere.

DT0 MOXKET OBITh Balll HAYYHBIN PYKOBOJIUTENb, MEHEKEDP, Y KOTOPOTO BbI MPOXOJIMIH MPAKTHUKY,
WIH «TYPY», C KOTOPBIM BBI IIO3HAKOMUJIMICh HA HAYYHOUW KOH(EepEeHITHH.

Baiu oTHOIIEHUS! MOTYT CIOXKUTHCS caMU cO00ii, BBl MOYKETE CIIPOCUTH COBETA Y 3TOTO
YeJI0BEKa, MOJYYUTh €ro, M00JIaroJapuTh, BOCIOIB30BATHCA U 00paTuThCa cHOBA. Eciu yenoBeka,
K KOTOpPOMY BBI OOpalaerech, Takoe 00IleHHe He TATOTUT, TO CYUTANTE, YTO OTHOIICHUS
HAaCTaBHUYECTBA CJIOKHIIUCH.

Brl Taxoke Moxkere monpo0OoBaTh cienaTh POpMaNIbHBIN AT U MOMPOCUTH CTaTh BalllUM
HACTAaBHUKOM (32 MOCIIETHUMN TOJT TPOE MOMPOCUIIU MEHS 00 ITOM).



A B HEKOTOPBIX KOMITAHUSAX MHCTUTYT HACTABHUYECTBA JJAXKE CO37AeTCS CIICUATBHO U
noouipsieTcs (Hanpumep, B MOe KOMIIaHUU CYIIECTBYET IporpaMMa HACTaBHUYECTBA).

[ToBepbTe, Balll HACTABHUK HE OYAET TATOTUTHCS TOJOOHOM TOTOTHUTEIHHONW HATPY3KOH Tpu
YCIIOBUH, YTO BBI OyjieTe OJIaroJJapHbI M He OyeTe Yyepecdyp Ha30MIUBEI (3HAWUTE, UTO CIIPOCUTH U
KOTJIa CTIIPaIlIfBaTh).

Kaxk BbI MOKeTE 0TOJIar01apuTh CBOETO HaCTaBHUKA?

SAnoHue roBopsT: «Jlydias 6;1aro1apHOCTh Y4EHHKA IO OTHOIICHHUIO K CBOEMY YUHTEII0, KOT1a
OH MPEBOCXOJIUAT €T0Y.

Oro npaspa. [ToctapaiiTech onpaBaaTh OKUJaHMS BAIllero HACTABHUKA, HE MOJABOUTE €TO0,
rocTapaiTech OBITh TAKUM, KaK OH, a €CJIH 3TO BO3MOXKHO — TO W JIYYIIIE €TO.

[Ipopomxaiite oOpammarscs K HEMy, Jake KOT/1a Bl caMU JOOMJIMCH 3HAYUTENbHBIX yYCIIEX0B, HE
TepHﬁTe CBA3U C HUM. Jlame €CJIX BBI CHUTACTE, UTO JOTHAJIU U HpeBSOI_HJ'H/I €ro, u3 06IIIGHI/I$[ C HUM
BBl BCE PABHO CMOXKETE MOIYYUTH MOJB3Y.

Eme cioco6 orGnarogaputh Bamero HaCTaBHUKA — MPOJIOJDKUTH ATy Tpaauiuio. Koraa B
CMOJKETE CTaTh HACTABHUKOM, TO HE OTKa3bIBaiiTe T€M, KTO HY>KJAaeTCs B BallleM COBETE U B Balllei
ITOMOIIIH.

S nymaro, 4TO MOSI Kapbhepa CI0XKHIIACh OBl COBCEM MO-ApYyroMy 0e3 MOAIEPKKH U y4acTHs
HGKOTOpBIX J'IIO)IGfI, KOTOpBIe IIOMOTrajJinn MHC Ha OHpe)ICJ'ICHHBIX JTariax.

Mue noesno. Haunute paboTtaTth HaJl CBOMM «BE3EHUEM) TOXKE.

He ocTtanaBiauBaiitech! (Y4UTHCH)
Ecnu BB AYMACTC, 4TO BbI XOpOIIN, TO BbI MCPTBEI.
Maiikn Xammep

VY Bac 3a mjieyaMu IIKOJIA U UHCTUTYT. Y Balllero KOHKypEeHTa — CIELIIKoIa U yHuBepcuteT. Ko
uMeeT OO0JIbLIE IIAHCOB YCTPOUTHCS Ha Xopolryto padoty? KoMy oTnaayT npeanoyreHue mpu
IIPOYUX PABHBIX?

Y Bac BhICIIEE crienManbHOe 00pa3oBaHue, y Bamero Koukypeata — MBA mo mapketunry. Y
KOI'0 TENephb MPEUMYIIECTBO?

W ecnu B ri1azax Bammx paboTojaresnei posib 6a30BOro 00pa3oBaHus C KaXKIbIM T'OJIOM Ballen
Kapbepbl OyIeT CHUXKATheA (KOro ceifuac OyieT HHTepecoBaTh, UTo Oosee 15 et Ha3aja s 3aKOHYUI
MOCKOBCKHI1 HHCTHTYT yIpaBieHUs?), TO 3HAUMMOCTh CAMOOOPa30BaHM € KaXK/IbIM T'OI0M Ballei
Kapbepbl Oy/I€T MOBBILIATHCS.

BbI He MOXeTe OCTaHaBIUBAThCA YUYUThCA. ECIM BBI mepecTaHeTe MOBHIIATH CBOE 00pa3oBaHue,
BbI IIepecTaHeTe ObITh KOHKYPEHTOCIIOCOOHBIM Ha pbIHKE Tpyaa. Eciu BbI Oynere mpoaomkarTh
YUUTHCSI, BBI MTOJIOKUTEIHHO TIOBJIHMSIETE HA CBOIO Kaphepy, CIOCOOHOCTH IyMaTh U IPHHAMATh
peLieHus.

Cpenu MHOTHX CcIIOCOO0OB caM00Opa30BaHuUs 51 XOTE Obl OTMETHTH CIIEYIOIIHE.

Tpenunru

S ckenTHYECKH OTHOLIYCh K TPEHHUHIaM, XOTs 3TOT CII0c00 00pa30BaHUs MO3ULIMOHUPYETCS KaK
OJIMH U3 caMbIX () (PEKTUBHBIX.

Te, KTO MPOBOAUT TPEHUHIH, YaCTO UCIOJB3YIOT CIEIYIOLIIUN apryMEHT O 3alIOMUHAHUU
uHpopManmu. CuuTaeTcs, 4To 1o HapacTarollel B 3aBUCUMOCTH OT UCTOYHHKA HHPOPMAIIH
UH(OPMALIUS JIyUIIe 3aIOMUHAETCS, KOTJa Mbl YUTAEM; CIBILIMM; CIBIIIUM U BUIHM; TOBOPUM;
roBopuM u genaeM. OJIHaKO ceifuac Ba)HO HE 3alIOMHUTH WH(GOPMALIUIO, a 3HATH, IJI€ €€ MOKHO
OBICTPO HAMTH U KaK €10 BOCIIOJIb30BaThC.

Korna Ha TpeHuHre B Te4eHHE OTPaHUYEHHOTO BpEMEHH B T€0s BKIIAABIBAETCS OTPOMHOE
KOJINYECTBO MH(POPMAIIUU — 3TO, 10 MHEHHIO OPraHu3aTopoB, 3¢ ¢dextuBHO. Ho 310 Gomnbimoe
KOJIM4YecTBO UH(opmanuu 3a0biBaeTcs Tak ke ObicTpo! Bee, uTo Bam naBanu B TeUEHUE JIHS, BbI
MOJKETe 3a0BITh B TEUECHHUE JIHS; BCE, YTO BaM JaBalid B TEUCHUE HEJICNH, BB 3a0y1eTe B TEUCHUE



HEZEIN.

Kpome Toro, TpeHUHT — elie ¥ OIMH U3 CaMbIX JOPOTHX CIOCOO0B 00pa3oBaHUs.

Ecnu BB XOTHUTE MONTH HA TPEHUHT, TO UANTE HE 3a MH(OpMaIMel 1 1axe He 3a 3HAHUSAMHU.
Wnute 3a uaesiMu, peKOMEHIalUsIMU, COBETaMHU, KOTOPbIE IOMOTYT BaM UTO-TO JIeaTh Oojee
3P PEeKTUBHO, KAUECTBEHHO, YTO-TO U3MEHUTh. He 0oiiTech ClIpOCUTh OPraHn3aToOpOB TPEHUHTA
3apaHee — 4TO MOJIE3HOE BbI BhIHECETE /7S ce0s ¢ 3TOro TpeHuHra? Uto Bel CMOKETE U3MEHUTH B
CBOEi mpakTuke?

NmenHo 3T0, a HE pekaMa TPEHUHTa, HE «KOPOYKI» MOCIIe TPEHUHTa U Ja’Ke HE OT3bIBBI
OTYUYHUBIIMXCS HA 3TOM TPEHUHTE JOJDKHO OBITh pelIaroIuM GakTopoM NMpH OKOHYATETLHOM
MPUHATUU PEILICHUsI.

A crviwan, umo ece yuebnwvill Mmamepuan na mperuneax IBM oyenusaemcs no kpumepuio:
«Ilpueooumcs 1u smo Ham Ha credyroueti Heoene? » Ilpu evibope mpenunea 0ist cedst vl Modiceme
moodice 3a0amuv cebe smom gonpoc. Tonvko cmasbme gonpoc xcecmue: «llpucooumcs au mue smom
Mamepuan 3aémpa? »

JesioBbIEHTPbI

Onun 13 caMbIX 3¢ (EKTUBHBIX HHCTPYMEHTOB MOBBIIIEHUS oOpa3oBanus. Urpa moxer
MOJICJIUPOBATh peasibHYIO KHU3HEHHYIO cuTyaruto. [Ipobiema 3akitouaercs B TOM, UYTO
npopaOoTaHHAs UTPa MOKET OTINYATHCSA OT HOBOM pealibHOM JKU3HEHHOM cUTyalluy, U Bl Oynere
HETOTOBBI K ONTUMAJIbHOMY €€ PELICHHUIO.

Korna s ciy>xun B apMuu, TO Mbl O aBTOMaTH3Ma OCBaWBaJIU MPUEMbI CaMOOOOPOHBI, ITOBTOPSS
UX COTHH, a TO U ThICA4YM pa3. [I[poOTUBHUK ObET HOXKOM CBEpXY, Aeiail Tak. [[poTHBHUK HAHOCHUT
yaap HOTOM, Aenaii Tak. [locie Takoi «1eJ0BOM HUTphDy JTF000M U3 HAC paboTasl Ha aBToMate. S
JlyMalo, 4TO B 3TOM 3aKJIF0YAeTCsl BTOPON HEJOCTATOK JEJIOBBIX UTP — OHU HE OTPa0aThIBAIOT
HY>KHBIM HaBBIK JO aBTOMaTU3Ma. A 3TO 3HaYUT, YTO KOI'Jla Bbl CTOJIKHETECH C TIOJJOOHOM J1e10BOM
CUTYyallMel, Bbl MOKETE IIPOPEArupOBaTh HEMPABUIBLHO UM HECBOEBPEMEHHO.

Kuuru

Moii mo0uMBIi c11ocod camo00pa3oBaHusi, KOTOPBIN 5 C YIOBOJIBCTBUEM PEKOMEHIYIO MHOTHM.

3a mocyeaHue ro/ipl sl IPOYUTAl MHOKECTBO KHUT [0 MAPKETUHTY U IPYTUM, UHTEPECHBIM IS
MEHS TeMaM (€CJIM y Bac MOSIBUJICS BOIIPOC, KaK s yCIIEBAaK0 NPOYUTHIBATh OJHY KHUTY 3a HEJEIO0, —
cM. TnaBy «TaliM-mMapKeTHHTY ).

OnvH U3 BOIIPOCOB, KOTOPHIE 5 331310 KaHIU1aTaM, KOTOPbIX Mbl IPUHIUMAaeM Ha paboTy — UTO BBI
IIPOYMTAIIH 32 MTOCIIETHEE BpeMs?

Ilepen Tem Kak OTHPaBUTH KOTO-THO0 U3 CBOUX COTPYAHHMKOB Ha TPEHHUHT, 5 00513aTEILHO
TpeOyto, 4TOObI OHU MPOYUTAIH HECKOJIBKO KHUT Ha 3Ty TeMmy. Kak mpaBuiio, mocie Toro Kak OHH
3TO JIeNa0T, OHU OOJIbIIIe He oOpalatoTcs ¢ mpochk0oii 00 yuebe. UTeHne KHUT JielieBie U
s dexTrBHEE.

YroObI MOTYYUTh MAKCUMAIIBHYIO MOJIB3Y OT KHUT, CIEIYNHTE CISAYIOIUM COBETaM:

4 He yMTalTe BCE KHUTH; YUTAUTE TOJBKO T€ KHUTH, KOTOPbIE BaM OPEKOMEHI0BAIM IpyTrue (Tak
BbI COKOHOMHTE BPEMS U JIEHBIN);

4 He yHuTalTe KHUTY OT KOPKU /10 KOPKH; HAYyYUTECh YUTATh CKBO3b KHUT'Y — IPOUYUTANTE
BBEJICHUE, 3aKIF0YEHHE, IOTOM IIPOCMOTPUTE KHUTY B TIOMCKaX NHTEPECHBIX MBICIIEH.

OdeHb yacTO aBTOp JA€T OJIMH KOHKPETHBIN COBET B KOHIIE IIaBbl, a BCSI OCTaJIbHAs TJlaBa —
«BOJAY.

UYuraiiTe Oonblie.

Cpenuuii MeHeKep M0 MapKEeTHHTY BPSi/L JIM YUTAET OOJIbILE, YEM OJIHY KHMTY 3a nojiroja. Eciu
BbI IOCTaBUTE Nepes co00H 1eNb YUTATh OJIHY KHUTY B MECSII, TO CPEIHECTATUCTUYECKHU BbI OyIeT
3HaTh B 1mecTh (!) pas Gonblie, yeM apyrue. DTo ONpeAeTIeHHO JJaCT BaM JONOJIHUTEIIbHBIE
MIPEUMYILECTBA — B 3HAHUSX, HaBbIKaX, KonuyecTBe uaei. IlpencraBpTe Ha MUHYTY, YTO BBl — 3TO
CPEIHECTAaTUCTUYECKUI MEHEIKED, a Balll KOJUIEra — MEHEJDKED 110 MAPKETUHTY U3
KOHKYPHUPYIOIIEW KOMIIAHUY YUTAET KHUTY Kaxkabli mecsn. [Ipeacrasunn? Tenepp npeacrassre,
YTO Balll pPyKOBOAUTEID TOXKE MPEACTABUII ITO.

Eme Txakomo KazanoBa roBopui: «Ocrteperaiics Toro, KTo YTl OJIHY JUIIb KHUTY». JloJKHA



JIM Ballla KOMIaHUs OCTeperaThCs Bac?

Ilepuoauka (ra3ersl, ’KypHaJibl)

B cnenmanu3upoBaHHBIX Ta3eTax M KypHajlaX MOKHO HATH HE MEHee HHTEPECHYIO
MHPOPMAINIO, YeM B KHHUTaX. [loAmrchIBaliTeCh HA OCHOBHBIE Ta3€Thl M )KYPHAJIBI H HAXO/INUTE
BpEMsI POUUTHIBATH UX TIO AWArOHAIU. Bl MOXkeTe 3aBeCcTH crienuanbHyto manky «lIpountatey u
coOuparth TaM BbIPE3KH, KOIIMU U pacrieyaTaHHble MaTepHabl, KOTOpPbIE BBl MOXKeETe OoJiee
BHUMATENBHO MPOYUTATh, KOTJA Y BAC MOSBUTCS BPEMSI.

CaiiTsl

WNuTepHeT-cailTel — 310 3¢ (HhEeKTUBHBIN UCTOYHUK HHPOPMAIUH [ €5KETHEBHOTO
caMmoo0pa3zoBaHMs.

JloGasumsiite B manky Favorites cailTbl, KOTOpbIE BaM KaXXyTCsl HHTEPECHBIMU (HIIM BaM UX KTO-TO
MOPEKOMEHI0BAN).

PacrnieuyatbiBaiiTe HHTEpECHBIE MaTepUalIbl U 0OaBIsiTe nX B Manky «IIpountare.

[ToanummTech Ha exXelHEBHbIE WU €KEHEeNIbHbIE PACCHUIKU CAalTOB, KOTOPbIE BaM HpPaBsTCS (5
noanucad Ha 6osee yeM 30 nHOpMaAIIMOHHBIX OIOJIETeHEH, HUKOT/]a He 3Haelllb, I/1e Hailelb
HOBYIO HJIEIO).

IMpakTuka

Bepree ckazaTh, 4TO MpaBUIIbHAS MPAKTHKA — MPABMIIBHBIA UICTOYHUK 00pa30BaHUS U
camoo0Opa3oBaHus. S 4acTO OTKa3bIBAl0 CBOMM COTPYJAHHKAM B TPEHUHTAaX HO MapKETHUHTY — KaKOu
cMmbicn? OHM caMy MOTYT Hay4uTh Ha 3TUX CEMHUHApax KOro Xoyelb. A HeOOoJbIIHe MPoOebl B
3HAHUAX MOKHO BOCIIOJTHUTH KHUTAMHU.

Xopo1110, ecii BaM MPUXOJUTCS y9aCTBOBATh B pa00OTE HECKOIBKUX CMEXHBIX OTAENIOB — ATO
BEJIMKOJICTIHBIN OMBIT. bpocaiitech B HOBBIE 1711 ce0s 061acTu. 37ech, Kak ¢ U3BECTHBIM B HapoJie
CrocoO0M Hay4YHUThCS MJIaBaTh — [OKa He Oy/1eTe TOHYTh, IUIBITh HE HAYHETE.

U emte ogHo 3amMeyanue: yeM Oosbliie Ha ce0st Oepelrb Bo BpeMsl padoThl, TeM OOIbIIEMY
yunnibes. OJlHa U3 MOMX KOJIJIET 3aMETHIIa, KOT/1a Ha4ajJbCTBO MOPYYUIIO €l IPOEKT, KOTOPBIN AJIst
Hee ObLT a0COMIOTHO HOBBIM: «YTO e, ellle 0JJHa CTPOUKa B pe3tomey. Jlydie He CKaXellb.

Oo0uenne

CtpeMuTtech K OOIIEHUIO C MHTEPECHBIMH JIFOJIbMH KaK Yyepe3 UHTEPHET, TaK U B peaJIbHON KHU3HH.

[TapTHEpHI, KITMEHTHI, KOJUIETH, KOHKYPEHTBI, TOCTABIIUKH, KOHCYJIBTAHTHI — BOT HETTOJTHBIH
CIIMCOK T€X, C KEM Bbl MOXET€e OOIIAThCS.

JlenoBbie accomuaruu, Ou3Hec-kKiryObl, HHTEpPHET-coo0IecTBa (PEKOMEHAYIO e-xecutive.ru),
CEeMMHApBbI, BHICTABKH — €III€ OJIMH HETIOJHBIN CIIUCOK MECT, I/Ie Bl MOYKETe 00IIaThCsl. 3aBOUTE
CBS3H, CIyIIaiTe, YTO TOBOPAT APYrue, BhICKa3bIBalTeCh CaMu, YUUTECh.

CraxupoBka

1 cuuTaro, 4TO 3TO OAMH U3 CaMBIX JIYUILIUX CIIOCOOOB 00pa30BaHuUs, €CJIM OHA MTPABUIIBHO
opranu3oBaHa. BaxxHo Bce! Kak Bbl opranusyere craxxuposky? Korna? I'ne? C kakuM HacTpOEM BBI
unere Ha ctaxxupoBKy? Kak Bac nmpumyt? K10?

A 6 ceoell npakmuke moabKko 00UH pas OblLll HA CIMAXCUPOBKe 0OHY Hedellio 8 Haulem oguce 8
Anenuu. Ouensb nomoeno 8 ceoe spems. Ouenv! YV mens 611 UHOUBUOYATILHDIL NAAH. YMO 5 MAM
denaro, 3auem edy, ¢ KeM U 20e 6cmpedarocs, i yeeo. Kemamu, éonpoc sghghexmusnocmu.
Ilone3nocms MOIHCHO OyeHUmMb NO KOIUYeCcma)y uoel, ¢ KOmopblMu 86epHemcs cmadicep. 3a Heoenio 8
Amnenuu s nabpan 43 uoeu. 12 uoeii peanuzosanu Ha ciedyrowell Heoene, Ko2oa 8epHyics 6 Mockay.
Ewe 18 — 6 meuenue cnedyrowux 90 oueti. OcmanvHule 8 mo 8pems OKA3ANUCH HENPUEMAEMbIMU
ona Poccuu.

HacraBuuku

CwM. rnaBy «KTo0 Baml HacTaBHUK?»

HavaabHuk

BaM noBe3sno ¢ HayamTbHUKOM, €CITU BBl MOXKETE Y HETO YUUTHCS, €CJIM OH MPOMOBEAYET MPUHIHI
«cienym 3a MHOW». Ho ecim BaMm He TOBE3JI0 ¢ PYKOBOJUTENIEM, TO TOKE YUUTECH — TOJIBKO YK€ Ha
€ro OTPULATEILHOM IIPUMEDE.

Ectpb Takas mryTtka: « YUUTbCS, yYUTHCS U YUUThCS — 3TO JIydllle, YeM paboTaTh, paboTaTh U



pabotatby. [IpakTrka 1 peallbHOCTh HAIIEH KU3HU — BBI JOJDKHBI YCIIEBATh U padOTaTh, M YUUTHCA.

Pemmre, kakue HaBBIKHM 1 3HAHUS BaM HEOOXOMMBI ceiivac U MOTPEOYIOTCS B OYMyIIeM.

Bri6epute ciocoObl caMmoo0pa3oBaHusi, KOTOPHIE BaM MOAXOIAT OOJIbIIE BCEro U dPPEKTUBHO
UCIIOJIB3YITE UX (BBl MOXKETE ClIeNaTh MaTpHUILy, IJie 110 BEPTUKAIU OyAyT ClIOCOObI O0yUYEHHS U 110
TOPU30HTAIIN HAaBBIKHM, KOTOPHIE JUIsl BAC BaXKHBI, TOTOM MpOaHAIM3UPYHTE CceOsl 0 ITON MaTpUIlE U
BbIOEpUTE HAWIYUIINK cr1ocob 0Opa3oBaHus).

Criennanu3upyirech B 4eM-I100.

CranbTe SKCEPTOM.

3HaiiTe OombIIe, YeM KTO-IM0O0 IPYTroi B Balllei KOMIAHUU (MU OTPACIH) O KAKOM-TO TIPEeIMETE.

Moii oTer, Korjia s eIie yJuics B IKOJIe, Kak-To cka3an MHe: «[lommHHOe 00pa3oBaHue
JOCTUTAETCS IMyTeM caMOOOpa30BaHUs». Sl 10 CHX MOp OMHIO TH CJIOBA, COTJIACEH C HUMHU U
CIICTYIO WM.

20 KHUT 0 MapKeTHHIe, KOTOPbIe CTOUT MPOYUTATH U MOYeMYy
Ocreperaiicst TOT0, KTO YT OAHY JUIIb KHUTY.
Jicakomo Kazaxoea

Kak s yxxe nucai, s cuutaro, 4To KHUTH — 3TO JIYUIIUA UCTOYHUK caMoo0Opa3zoBanus. [ maBHoe —
YUTaTh MPaBUIbHbIE KHUTU. [IpaBUIbHBIE KHUTH, C MOEH TOUKH 3PEHUs, ITO KHUTH, KOTOPHIE
COJIePIKAT OTBETHI HA BAIIIU BOMPOCHI M/MIIM MHOKECTBO XOPOIIIUX HJICH.

3a mocneaHue 1Ba roja s npoyuTan 4yTh O6osbiie 100 KHUT IO MapKeTHHTY (B CPEIHEM OJIHA
KHHUTA 32 HEJICITIO).

Huxe npuBoaAUTCS CIUCOK KHUT, KOTOPBIE S MOTY ITOCOBETOBAThH BaM MpounutaTs. OHU
MPUTOWINCH MHE.

K coxxanenuto, moYTH Bce 3TH KHUTHU 5 IPOUYMTAJ Ha aHIVIMKHCKOM si3bike. [loxkanyiicTa,
MIPOBEPHTE, OHU MOTJIM BBIMTH B PYCCKUX H3AaTenbcTBaX. CaMblil mpocToi ciocob mprodpectu
KHUTH Ha aHTJIMHACKOM $SI3bIKE — 3TO 3aKa3aTh UX B MHTEPHET-Mara3uHe HarpuMmep, Ha amazon.com,
amazon.de unu amazon.co.uk

YBepeH, YTO 3TU KHUTY TIOHPABSTCS U BaM.

Ecaun xoTuTe nomyduts 0030p BCEX KHUT, KOTOPBIE 51 TPOYUTAN, TO BBl MOKETE HAUTH UX CIIHCOK
Ha caiite www.marke-tinglOO.ru.

«50 powerful ideas you can use to keep your customers», Paul R. Timm

120 ctpanui. Moi pedtusr — 4 (u3 5).

Knura nanucana B 1995 rony, HO He oTepsJia aKTyalIbHOCTH JI0 CUX IOP — MPOCTHIE, HO
3¢ (PeKTUBHBIE COBETHI, XOPOIIKE MpUMephI. 3amiaTuTh 10 gomrapos 3a 50 uaei — coraacuTech, 3TO
Xopouiasi cJIeNKa.

«Winning Marketing Strategies. Hundreds of proven-Effective Marketing and Sales
Strategies for Every Business Situation», Barry Feig

380 crpanuil. Moii pedTunr — 5.

[TouTn Kaxaas CTpaHUIIA KHUTH COJEPKUT MPAKTUUECKUE COBETHI O TOM, KaK CHeJIaTh Balll
MapKEeTHHT Jiydiie. HaBepHoe, 3To 0/1Ha U3 JyYIIUX KHUT, KOTOPBIE 1 IPOYMTAJ 3a MOCIeIHee
BpeMs. DTO OJIHA U3 TeX KHUT, KOTOPHIE BbI JIOJKHBI JEPKATh HA CTOJIE: BO-TIEPBBIX, OHA COJIUIHO
BBITJISAUT U 3BYYHT, BO-BTOPBIX, 3TO MOYTH MPAKTUUECKas SHIUKIIONEINs MAPKETHUHIA U BBI
MO’KETE BOCIIOJIb30BAaThCSI €10 BO MHOTUX cily4yasx. PekoMeHayto.

«Marketing on a tight budget», Patrick Forsyth

240 crpanuu. Moii pedTuHr — 4.

Kuuru 6puTaHckux aBTOPOB O MAPKETHHTE, 33 PEIKUM UCKIIOYCHHEM, HEHHTEPECHBI U
Oecnosne3Hsl (WM MHE HE Be3J107). DTa — ucKiItoueHue. OTIMYHbBIN CTHIIb, MHOTO XOpoIux uaen. 1
CBOIO OCHOBHYIO 33/1auy OHa BBINOJIHAET. Eciiu y Bac HanpshKeHHAasi CUTYyalus ¢ OI0KETOM, 3TO
KHuUTa 17151 Bac. K coxkasieHuro, B KHUTE €CTh O4€Hb CJIa0ble IJIaBhI.



«The new marketing manifesto. The 12 rules for building successful brands in the 21st
century», John Grant

250 crpanun. Moil pedTHHT — 4+.

daHTaCTUYECKH UHTEPECHASI KHUTA. S| OTyYuII HacTOsIIIee YOBOJIbCTBUE OT UTEHUS — CBEKUI
B3IJISA]] HA OCHOBBI MapkeTuHra. OHa mpobiema — 3T0 KHUTa O MAaKpPOMapKETHHTE.

«Quick questions to marketing questions», Aliston Alsbury, Ros Jay

300 ctpanuu. Peittunr — 5-.

Crtuib, B KOTOPOM HalKcaHa 3Ta KHUTa, MPOCTO T'eHuaseH (mpocT u reHuaneH). Ects Bompoc u
€CTb OTBET, MOAKPEIUIEHHBIN CTaTUCTUKOM, (pakTaMu MM TaHHBIMH HCClleoBaHu. J[Ba
HEJO0CTaTKa: JaHHbIE TOJIBKO Ha OCHOBE MapKETUHIOBON MPAKTUKU BennkoOpUTaHNUU U TOIBKO
4acTh MapKETHHIa OXBayeHa 3ToW KHUroil. Hajgeroce, 4To npookeHre 0T 3TUX aBTOPOB
nocneayer.

«The complete idiot's guide to direct marketing», Robert W. Bly

360 crpanui. Moii pedTunr — 5.

51 nymaro, 4To GOJBIIMHCTBO areHTCTB MPSAMOr0o MapKETHHIa BTaliHE MEUTAIOT, YTO MEHEIKEPHI
[0 MapKETUHTY HUKOTJa HE MIPOYUTAIOT 3Ty KHUTY. Eciu BbI 3TO crenaere, To NepBbIid BOIPOC,
KOTOPBIH MPHUJIET BaM Ha yM, KOTJia BBl 3aKpOETe KHUTY, OyJeT: «A 3aueM MHe areHTcTBO? Sl Ternepb
caM BCE CMOTY CENaTh.

W >0 npaBnia — U3 3TOM KHUTHU BBl Y3HAETE MHOTO, OYEHb MHOI'O O IIPSIMOM MapKETHHTE.

MHOXECTBO HJI€H, COBETOB, TPIOKOB — BCE OT MPOQECCHOHAIa B 3TON 00JIaCcTH.

«Marketing Management and Strategy», Peter Doylel

460 ctpanwui. Peirtunr — 5.

OtnuuHas TeopeTrueckas KHura. Eciy Bam noTpedyroTcst CBeXHe TEOPETUUYECKHUE 3HAaHUS U
UJeH, TO BaM Jy4llle IPOYUTATh €€, UeM ellle pa3 nepeuntsiBaTth Oununa Kotnepa.

«Simplicity Marketing», Steven Cristol and Peter Sealey

270 ctpanuL, peUTUHT — 4+.

MHe 3Ta KHUTa NOHPaBWJIaCh. ABTOP CUUTAET, YTO MOKYIATEIN HAXOAATCS MO CTPECCOM U, €CIIU
BbI CJIEJIA€TE IPOLIECC MPUHATHUS PELIEHHSI O IOKYIIKE, T. €. ’KU3Hb BAIMX KJIMEHTOB, IPOILIE, TO BbI
UX 3aBOIO€TE HaBceraa. Jlis 3Toro Bail MapKETUHT JOJKEH ObITh MPOCThIM. MHOT0O peKoMeHAaluH,
uaei. Kuura unrtaercs nerko, Ho, K COKaJI€HUIO, COBETaM, KOTOPBIE 1a€T aBTOP, MHOI'MM
KOMITaHUSIM TI0YEMY-TO TSKEJIO CIIE0BATh.

«Advertising Management», R. Botra

750 crpanuil. Mot pedThHr — 4+.

Kaxercs, aTa kaura Obuia nepeBesieHa Ha pycckuii si3bIk. OTianyHas KHura. Bee, 4To Bl X0Tenu
3HaTh 00 yNpaBJIEHUH PEKIAMOM, 0] 00J105KKOM 3TON KHUTK. OJIMH HEAOCTATOK — OHA HEMHOTO
ycrapena. Ho eciu Bbl ee mpouTuTaeTe, TallH B peKJiaMe /i1l BaC MOYTH HE OCTAHETCSl.

«Marketing Kit for Dummies», A.Hiam

360 crpanui, peUTUHT — 4-.

Ecnu BB, Kak U 4, ocse npouteHus kHUru «PR for Dummies», 6pocurech 3aka3blBaTh 3Ty
KHUTY, TO 3HaliTe — 3Ta KHUIa HaMHOro xyxe. J[Ba rutoca: CD ¢ HenjIoXxumMu MarepuajliaMu ¥ MHOTO
COBETOB B CTHJIE «IIAPTU3AHCKOT0» MAapKeTHHIa. YUTaeTcs JIErko, HO 3Ty KHUT'Y MOKHO JIETKO
IIPOIIYCTUTh — MHOT'O HE MOTEPSETE.

«Guerilla Marketing Attack», J.C. Levinson

190 crpanuw, Mol pedTHHT — 4.

S mpouMTan MHOTO KHUT IIPO «apTU3aHCKUI» MapKeTHHT, 3Ta — OJHa U3 jy4dmux. [loutu Bce
KHUTH NP0 «IApTU3aHCKUID) MapKETUHT OTINYAET XOPOLIUM CTUIIb, MHOKECTBO MPAKTUYHBIX
COBETOB U PEKOMEHJIAIMH, MHOTO Hieil. ABTOp 3HAeT, 0 yeM numer. HenoctaTok — KHUra HeauKkoM
OCHOBaHa Ha AMEPUKAHCKOM OIIBITE.

«Marketing Outrageously», Jon Spoelstra

250 crpanui. Moil pedTHHT — 4+.

Boo06ie-To, 310 KHUra 0 CHOpTUBHOM MapKeTHHre. Ho BbI JIerko Mo)keTe IPUMEHUTh COBETHI U
ujieu (a uX OUYeHb MHOTO) aBTOPA B CBOEH MpakTHKE (Kakoit Obl oHa HU ObLIa). Ele oauH moc —



YUTAETCs JIETKO, KaK XyJ0>KECTBEHHAs] KHUTA.

P.S. He nokymnaiite npyryto kaury storo aBropa «lIce to Eskimos». HamHoro xyxe.

«Customers for life», Carl Sewell

175 crpanuil, Mol peHTHHT — 5+ (3TO HE OomeyaTKa).

Moii mapketunroBslii bor! Kak 051 51 X0Ten, 4ToObI s1 cMOT IPOYUTATh Ty KHHUTY 10 neT Hazan
(xorma st mpountan «Kaxk ymeners cpeau akymn»). Bee TouHO cioxkuioch Okl mo-apyromy. Emie
ny4ire. CKonabko Obl Xopomux perienuii s 01 mpuHs! Ckonbko 061 omubok He coBepi! 1o
npaBJe, 3Ta KHUTra O0Jble PO UCKYCCTBO MPOIaX U 00CTyKUBAaHUS KIIMEHTOB PO TO, KaK
CAeNaTh MPOJaXKU U CEPBUC UaeaIbHbIMU. [IpounTaiiTe 3Ty KHUTY C pydKOi B pyKax ObIcTpee, ueM
Balll KOHKYpPEeHTbl. CMOTpUTE, YTOOBI YEPHUI XBATUIIO — IOMETOK OyJI€T MHOTO.

P. S. Knura obs3aTensHa s IPOYTEHUS Ui TEX, KTO 3aHUMAeTCs MapKETUHTOM B aBTOOM3HECE
(mponaxa U cepBuC).

P. P. S. Ilepen Tem kak BHeApsATs CRM, nmonpoOyiiTe NPUMEHUTH XOTs ObI YaCTh COBETOB U3 ATOU
KHHTH.

«Business beyond the box», John O'Keeffe

240 ctpanui, peTUHT — 5+ (ONATH HE OINeYaTKa).

DTa KHUTa HE PO MAPKETHHT, HO s BKIJIIOYAIO €€ B 3TOT cnucok. [Ipuunna cnegyromas — Bce, KTO
MIPUHUMAET PEIICHHUS, TOJDKHBI IPOYUTATh 3Ty KHHUTY. Touka. Sl 04eHb paccTpoOWICs, 4TO HE
MPOYHTAN 3Ty KHUTY panbiie. OueHb Obl moMoria. Tak 4To HaliAuTe ATy KHUTY, KYIHTE,
MIPOYUTANTE, IEPEUUTHIBANTE.

«Press here!», A. Gurton!

340 crpanuu. Moii pedTuHr — 5-.

Hemnnoxoe urenue nis tex, komy HyxHbl 3HaHUs B PR. Ecnu BbI B PR, TO MHe kaxercs, 4To y Bac
JIOJKEH OBITh CBOM AK3EMIUIAP 3TOW KHUTH.

«How to run a successful conference», John G Fisher

150 crpanuu, petunr — 5.

Ecau BeI mpounTaere 3Ty KHUTY, TO BaM IIPOCTO HE YAACTCS MIPOBECTH IUIOXYIO WIH
NOCPEICTBEHHYIO KoH(pepenuto. [IpocTo He ynacTes.

«How to drive your competition crazy», Guy Kawasaki

320 crpanuu. Pelitunr — 5.

Kak roBopsT amepukaHiibl, 1Ba OOJIBIINX Maliblia BBEpX. MHe KHUra O4eHb OHPABUIIACh.
OTan4HbIN CTUIIB (C FOMOpPOM!), JIETKO YUTAETCS, MTOJIHO COBETOB, Xopowux uaeu. K coxanenuto,
JIpyrue KHUTU 3TOT0 aBTOpa Ha MEHs OOJIBIIOTO BICYATICHUS YK€ HE TPOU3BEIH.

«Selling the invisible», Harry Beckwith

230 crpanuil, peTuHr — 4.

Kunura o mapkeTtunre yciayr. OueHb MHOTO HHTEPECHBIX MBICIIEH, TPIOKOB U IpueMoB. Eciu Baia
KOMIIaHUs MPOJAaeT CEPBHC, BaM CTOUT MPOYMUTATh ATy KHUTY. Bropas kuura 3toro aBropa «The
invisible touch» namHoro crnabee.

«PR kit for Dummies», Eric Yaverbaum, Bob Bly

320 crpanui,peiiTUHr — 5.

Kynute 3ty kHUry 1 npouuTaiire. «HailHukom» mocse 3Toro Bbl He Oyzaere TouHo. KHura uner B
koMmiuiekte ¢ CD. Coaepxumoe 3toro CD s ToKe OIleHUBaIO Ha 5.

«Bottom-up Marketing», Al Ries, Jack Trout

220 crpanuu. Pelitunr — 5.

DTa KHMra 3aCTaBUT Bac nojaymathb. Uto BeI aenaere? 3auem? [IpaBuiibHO JIM BBl 3TO JesaeTe?
Ouenb xopolas KHUTA.

«The complete idiot's guide to Meetings and Event Planning», Robin E. Graven, L. J.
Golabowski

340 cTpanuil, pedTUHT — 5+ (eI11e OAuH IIeIEBP).

Jlo Toro Kak s Ipo4MTal 3Ty KHUTY, S JyMaJ, uyTo s 3HaI0 BCE O TOM, KaK IIPOBOJAUTH CEMUHAPHI U
ousnec meponpustus. Kak s ommbancs! Cynepkaura. XoTeln Obl s MPOYUTATh €€ B HaYaje CBOCH
Kapbepbl. KHura, KOTOpyro JOKEH POYUTATh KaXAbl MEHEIDKED 110 MapKeTUHTy. Maio komy



ylaeTcs cenaTh Kapbepy B MapKeTUHTe, He Jienasi On3HeC-MepOnpUsATH. JTa KHUTra JT0JIKHA ObITh
B Balleil OubnuoTrexe.

«/lecsaTh 3anoBeaeii OM3Heca U KaK MX HApywaTh», buiia @povmm

150 cTpannu. Peitunr — 5.

OTnuyHas KHUTa O TOM, KaK BaKHO OBITh TBOPUYECKHM YEJIOBEKOM, T€HEpUPOBATh UJIEH U ObITh
TrOTOBBIM HapyllaTh YCTAHOBJIEHHBIE IPaBuiia. MHOTHE COBETHI U3 ATOW KHUTH S MOMEHTAJIBHO
IIPUMEHNI Ha NTPaKTUKe. MHOMMMU U3 HUX MOJIb3YKOCh A0 CHX IOp.

«Kak yueJsierb cpeau akyJ», Xapsu Makkei

170 crpanuu. Moii pedTusr — 5.

OTa 0JIHA U3 KHUT, KOTOPBIE «CAeTan» MeHs. Sl yBEpeH, 4TO MOs Kapbepa CIO0KUIACh Obl
ropaszio Xyxe, eciv Obl sl B CBoe BpeMsl He npounTtai 3Ty KHury. C 1991 rozaa s Obu1 npusHaTeneH
Xapsu. ['eHnanbHbIN aBTOP.

B npomiom rogy MHE yAanoch CKazaTh €My «CHacu0o0».

Torna xe st moo6eman emy, uTo Toxe Hanumry kHUry 10 2003 roga (korga oH TOKe coOupaeTcs
BBIITYCKaTh CBOIO OUEPEIHYIO KHUTY).

JlaB1u cioBo, IEPHKHU.

B 310poBoM TeJ1e — 310POBBIA MAPKETHHIOBBIN AyX

[ToxnepxuBaiiTe BEICOKAN TOHYC H XOPOIITYIO (GU3NIECKYIO hopMYy.

Uewm myuire Baiie GU3NYECKOE COCTOSHUE, UEM BBIIIE Balll TOHYC, TEM BBIIIE Balla
paboTOCIOCOOHOCTh, CIOCOOHOCTH MPUHUMATh PEIICHUS U TEHEPUPOBATh UIEH.

51 yBepeH, 4To ecTh mpsiMasi 3aBUCUMOCTb MEXKY TEM, B Kakoil Gpusnudeckont hopme BbI
HAXOJIUTECh, U BAILIUM JIPAUBOM.

Bbl cMokeTe HauMHaTh paboTy paHbllle, YCKOPSITHCS B HEOOXOAUMbIE MOMEHTHI, JIy4Ile
COIPOTHUBIIATHCS CTPECCY U 3aKaHUYMBATH CBOM paOOuuil IeHb Ha «BBICOKOW HOTe». Baie
buznyecKoe COCTOSHUE MOKET OBITh pelIaroIuM (PakTOpoM B onpeiesieHHbIe MOMEHTHI Balllen
Kapbephl.

Brl cMokeTe 1omo3iHa IpOCHIETh 3a MOATOTOBKOM Mpecc-penu3a, YUTH ¢ paboThl mocie
MOJIYHOYH, a Ha CIEAYIOLIUI IeHb 3a CUET 3araca YHEPrUM C PAaHHETO yTpa Ha MOJAbEME ITPOBECTU
npecc-KoH(pepeHIIHIO.

BbI cMOskeTe mepeKITiodaThes ¢ 3a/1a4d Ha 3a/1auy 0e3 packauku U «Kode», MepeKITtodaTses 1
paboTath 0e3 OmKOO0K, BHI3BAaHHBIX YCTAIOCTHIO HIIH «BPa0aThIBAEMOCTHION.

Koeoa mens nanumanu na pabomy 6 enckuil opuc nHauteti KOMRAHUU, Mo CHAYAaIA s CMPEmuics
C Hawum euye-npe3udeHmom no MapKemunzy, a 3amem — ¢ Uye-npe3udeHmom, OmeemcmeeHHbIM
3a pecuoH, KOmMopbwlii 51 O0AHCEH Dbl NOOJepAHCUBAMb. IMO OblLL 0UeHb NPAMOU, UH020d
00CMamouHo HcecmKull yenosex, dvleuwiull 6oenHvlll. Koeda mvl écmpemunucy ¢ HUM, MO OH
cnpocun mens: «Heopws, pecuon 6onvuioti (6onvwe 60 cmpan), cun y mebs xeamum?» He
3a0ymuleascy, s omeemui: «/lay. A nomom 0obasun: «A mocy omocamocs 75 pas». Taxkoeo
omeema Mot OyOYuWull HA4aIbHUK He 0JCUOAT, OH YIbIOHYACSA, U 51 ObLL NPUHAM (NOMOM OH ewye
007120 NPeOCmasisll MeHs KoJLe2am u3 opyaux opucos, npuesxncasuiux K Ham: «A smo nau
Oupexmop no Mapkemunzy, O OOKmMop no MApKemuH2y u Omucumaemcsi 75 pas»).

C kaXapIM TOJIOM Ballieii Kapbephl MoAIepKaHue Xopolien husnueckoit GopMbl CTAHOBUTCS BCE
0oJiee BaKHBIM.

CymiecTByeT MHOXKECTBO CIIOCOOOB MOIIEPKUBATEH ce0s B MpaBUIIbHON dopme. Bribepure To, 4To
MOJIXOJUT JIJIsl Bac OOJIbLIE BCEro (MHE XBaTaeT €XKEIHEBHBIX YTPEHHUX Npoodekek, 200 oTKuMaHui
B JIeHb U (hyTOOJIa TI0 BOCKpECceHbsIM). CaemaiTe 3T0 XOpoIeld MPUBBIYKOM.

Takke BakeH OTIYCK. Ero mpoo/KUTENBHOCT U Ka4eCTBO.

Ha nHauvanpHBIX 3Tanax cBoei Kapbepbl OTAbIXalTE «OBICTPOY», HE OTCYTCTBYHTE B oprice OombIie
Heznenu. C IByMs yUK-3HJaMU Y Bac oay4yuTcs 9 aueil. Baie nnurensHoe OTCYTCTBUE Ha paboTe
HEe)KeNaTeNbHO (TEePBBI pa3 B )KU3HHU B OTIYCK HA JIBE paboune HeleH s yiied TOJIbKO B MPOILIOM
rO/y, 10 3TOTO 5 BCET/1a OTABIXAaJ MAKCUMYM IIECTh pad04MX JTHEH, MPUCOCTUHSS K HUM YHK-3H]IbI



WM TIPa3HUKH). YXOTUTE ¢ HOBOM pabOTHI B OTITYCK KaK MUHUMYM 4Yepe3 IIeCTh MECSIEB PaOOTHI.

Ho ucnone3yiiTe Bech CBOM OTITYCK B T€YEHUE roja. Ero MMEeHHO IJi TOro ¥ NpeIoCTaBIISIOT
COTpYIHUKAM, YTOOBI OHU MOTJIH paboTaTh ¢ MAKCUMAaIbHON PabOTOCIIOCOOHOCTRIO U
3¢ (HEKTUBHOCTBIO.

MaxkcuManbHO UCTIONB3YITE YUK-IHABL. Eciu y Bac €cTh BOZBMOKHOCTh OPTaHU30BaTh «GKUBOI
YHK-3HJI, TO OH MOKET MTOKA3aThCsl BaM MUHH-OTITYCKOM. XOPOIIIO, €CJIH BaM €IIe YIacTCs
«TPUXBATUTHY» MPA3IHUK WU TSITHULLY TIEpe]] BBIXOTHBIMU.

MHorue MoryT fake Beuep pabodero JHs MCIOJIb30BaTh KaK OBICTPBII c1oco0 Moa3apsaKy.

Ho ecnu Bam HyXeH OTIYCK MM YaCTHBINA OTJIBIX, IOTOMY YTO Ballia paboTa MoJIHa CTpecca WK
HE JIOCTABJISICT BaM HUKAKOT'O yJIOBOJILCTBUSA, TO, MOXKET OBITh, CTOMT ITOMEHSTh MECTO PaOOTHI,
Kapbepy WX Ballle OTHOILICHHE K padoTe.

Otneixaiite. [ToanepxuBaiiTe Xxopomryio puudeckyro Gopmy.

U Toraa BbI CMOXETE MOTy4aTh yIOBOJILCTBUE OT pabOThl, KOTOpast BaM HpaBuTcs. M nenats 310
JIOJITO.

Oo0Hadicovl 80 8pems npezenmayuu suye-npesudeHm Avaya Ho mapkemunzy, Komopas npuiemena
6 Eepony, umobwl 6cmpemumbcsi ¢ HamMu, CHPOCULA MeHsl, KAKOU Y MeHsl dcusHeHnsll oesus. « Cnasa
b0y, ceco0usn nonedenvrux (thanks God, it's Monday)», — omeemun s (015 bonvuuncmea
amepuxanyes boee npusvlunvim seusiemcs ppasa « Thanks God, it's Friday!» (crasa 602y, cecoons
namuuya). Pusuueckas Hacpy3Ka no360Jisem MHe COXPAHAMb NO3UMUBHOE OMHOULEHUEe U 8bICOKVIO
pabomocnocobOHOCmb HA NPOMANCEHUU BCell HeOe .

Jlydine BOpochl U OTBETHI MEHEIKepPa M0 MAPKETHHTY

S1 MHOTOE OBI OT/HAJ, YTOOBI 3HATH ATO paHbie. Emie 6ombiie s 061 0TAAM 32 TO, YTOOBI
ABTOMATUYECKU HAYYUTHCS 337aBaTh 3TH BOMPOCH U OTBEYATh UMEHHO TaKUM 00pazoM. ITo
HEJIETKO, 1 aBTOMAaTHUYECKU ITO HE MOTY4aeTCs.

Ho nmonpo6oBate ctout. OTBe4as TakuM 00pa3oM iU 3a7aBasi OJOOHBIE BOIIPOCHI, BbI IOJIYKHBI
XOpOLLO BBIMVIAJAETH U JIETKO MOJy4aTh HYKHYI0 MH(POpMALHIO.

Bamm Bonpocsl

IIpu pasroBopax ¢ KoJijIeraMu, MEHeKepaMu 0 MPOoJake, MEHEI)KEpaMH TEXHUUECKOM
MOJICPKKU, KIIMEHTaMHU, TApTHEPAMHU:

— ITouemy? A B 10mOJIHEHHE K 3TOMY? (MHOT1a JIydlle cIpocuTh: «B yem npuunna?» Tak
BONPOC 3BYUHUT MSTYE).

IIpu paszroBope ¢ pyKOBOAUTEIIMU KOMIIAHUH, MEHEIKEPAMH T10 MPOJIAXKE:

— YT10 MBI ellle MOKeM ¢/1eJIaTh, YTOObI OBITH JyYIIUMHU? (BapuaHThl: «UTO MBI TOJKHBI
clienarthb, yToObI cTaTh Ha pbiHKe No 1?7 nnm «UTo MBI 1OKHBI CNaTh, YTOOKI ,,yIe1aTh HAIIeTO
OCHOBHOTO KOHKYpeHTa?»). Eciu Bbl 3a71a1UTeCh TAKUMHU «CyMacIIEAIIMMU» BOIIPOCAMH, Y Bac
TOYHO MOSBATCS LIEHHBIE UJEH, KOTOPBIE CMOTYT NIPUBECTH K MPEKPACHBIM Pe3yJIbTaTaM (€CJIH Bbl
Ne 1 na peinke, To Bam Bonpoc: «Kak octaTecst TUIEpPOM U YBEIMUUTH OTPBIB OT APYTUX?»).

IIpu pasroBope ¢ KIME€HTaMH, NapTHEPAMH, MEHEDKEpaAMU 110 ITPOJake, MEHEKEpaMu
TEXHUYECKOH MOIEePIKKH:

— Yo 51 Mmory caesarts s Bac? A notom: «A uro EIL[E s mory mist Bac caenats?»

Bamm orBerhI

B oTBeT Ha npennoxkeHue, noxkeaaHue MapTHepa, KIMEHTa, MEHEKepa 0 MPOoJIaxke, MEHEIKepa
M0 TEXHUYECKOH MO IepIKKE:

— JT10 uHTepecHo. Pacckaxute mHe nmonoapodHee. (Bapuant: «KnaccHas unes!»)

B cnygae, eciu Bl He 3HAETEe OTBETA WM HE YBEPEHBI B 11€JIECO00Pa3HOCTHU MPEI0KEHUS:

— J10 3aBUCHT 0T MHOTHX (pakTopos (It depends).

[Ipu ob1mieHnu ¢ pyKOBOIUTENIMUA KOMIIAHUHM M MEHEDKEepaMH 1o Ipojake (B ciiydae, €cliv Bbl
yBepeHbl X0Ts1 Obl Ha 50%, 4TO BBl JEMCTBUTEIBLHO MOXKETE ATO CAEIATH):

— 51 mory 310 cnenartb («I can do it». BapuanTtsl: «/laBaiiTe s BO3bMYCH 3a 3TO», «S1 monpoOyto
3TO CHIENaTh).



3 Bompoca. 3 otBera. [lonpoOyiite B TeueHue Tpex AHEU. Bbl cMoxkeTe 3To caenaTh. Y MeHs
MOJTY4YHJIOCH.

CHUJIA MEJIOYEH BTOM , UYTO UX MHOTI'O

MapkETuHTr uiim MApKeTHHI?

MAPpPKETUHT U MapKETHHT, MApPKETUHTOBBIN 1 MapKETHHIOBBIN — aDCOJIIOTHO paBHOIIPABHbBIE
BapuaHThl. [Topran Gramota. ru

3HaeTe JIM Bbl, OTKY/1a CJIOBO «MAPKETUHI» MOSBUIIOCH B PyCCKOM SI3bIKE?

S crplman Takyro BEPCHIO.

I'oBopsit, uro xorga CCCP noanucan XenbCUHCKUM JOTOBOpP, TO B OJJHOM U3 €r0 ITyHKTOB
MEPEBOJUUKH CTOJNIKHYJIHCH C TEPMUHOM «marketingy.

Kak anexkBaTHO niepeBecTH €ro, OHM HE 3HAJIN.

['oBOpAT, 4TO ATOT BOIMPOC paccMaTpuBaics Ha 3aceqannu 3koHomuyeckoro cosera [IK KIICC. B
KauyeCTBE CJIOB-3aMEHUTENIEH CPeU MPOUUX MPEAIAraIUCh CI0OBA «PBIHKUTHUHIY, KCOBITUHI» U
CIPOIAKHUHIY.

K cuactsto, 31paBblii cMbICT BO300J1a1aJ1, U TIEPEBOJI PEUIWIIH clienaTh Kainbkoi. [Ipu nepeBone,
€CTECTBEHHO, COXPAaHWJIOCh U yapeHue. Tak B HallleM S3bIKE MOSIBUIIOCH CIIOBO «MAPKETHHI». A
Yyepe3 HECKOJIBKO JIET — U NepBasi IEPEBOHASI KHUTa CO CJIOBOM «MapKETUHI» Ha 00y10kKe. Tak
MapKETHHT BOIIEJ B HAIly 3KOHOMHUYECKYIO JKU3Hb.

Ho 1o cux nop nponoskatorcs criopsl. Kak npaBuiibHO TOBOPUTSH, KyJ1a CTABUTh YAApEHUE (CM.
snurpad k rimase)?

Ho nu4HO 5 TOBOPI0 «MAPKETHHI» U 05KUJIAI0 ATOTO OT JPYTHX.

[Touemy?

JInist MeHsI 3TO TIOKa3aTellb TOTO, YTO B y4eOHOM 3aBEJCHNH, B KOTOPOM YUHJICS YEIOBEK, KOTOPBIN
TOBOPUT «MAPKETHUHI», IPENOAaBall TOT, KTO KOT/Ia-TO paboTall ¢ MOMM HACTaBHUKOM. [ OBOPHUTH
«MApketunr» yunnu u yuat B 'AY, MI'Y, BABT, IlnexanoBckom, MI'TMMO. I He noHacinblke
3HAI0, YTO TaM IPENOJaBaHUE MAPKETHHIA BEIETCS KAUYECTBEHHO.

Jlia MeHst «MapkETUHD» U3 psizia CiI0B, KOTOPbIE IEPBOHAYAIIBLHO MPEAIArajuch Ajs IepeBoaa
(moMHUTE? — KPBIHKUTUHIY, «COBITUHI» U «IIPOJIAXKUHT»).

51 NOMHOCTBIO COTNACEH C TEMM, KTO CUUTAET, YTO «KMAPKETUHI» HOCHUT JIETKUI HAJET XOPOIIEro
HKOHOMHUYECKOT0 00pa3oBaHus. ITo Hekuit nuddepennuarop. Hekuii Hanet nmpodeccnonanuzma.
Hexoe xonoBoe cioso.

Korna cnpimry ot cobecegHnka «MAPKETHHT», ST HACTPaUBalOCh Ha 0oJiee MOJTHOe
B3alMOIIOHMMaHUE. 5| yBepeH, 4To MbI Oy/1eM FOBOPUTH ¢ COOECEAHUKOM Ha OJTHOM SI3BIKE.

KoneuHno, MOXHO rOBOpUTh «MapKETHHT» U TIpU 3TOM OBITH XOPOIIIMM MEHEKEPOM I10
MapKETHHTYy. DTO OTHIOJIb HE MIOMENIAET BaM JeNIaTh Kapbepy.

Ho u He nomoxer.

Ho nuyHO 5 Bcerga craparoch NEPEeyunuTh TEX, C KEM MHE MPUXOAUTCS paboTaTh.

3auemM eMy MOHMXKATh CBOIO MPOQECCHOHANBHYIO MTPUBIEKATETLHOCTD U UHAUBHUIYATbHYIO
KOHKYPEHTOCIIOCOOHOCTB?

«BoT M0O%1 BU3UTKA»

OpHaXIpl OIMH aMEPUKAHCKUI OM3HECMEH MpUIIeTeNl B KOMAaHAUPOBKY B JIOHIOH M OCTaHOBUJICS
B POCKOIITHOM TATU3BE3I0YHOM OTEJIE.

YTpom oH caenan npoOexKy U MOTOM B XajaTe CIyCTUIICS K Oacceliny, yToObI moriaBate. Kpome
Hero B Oacceline ObLI erie o/iuH rocTh. Korga amepukanckuii OM3HECMEH 3aKOHYMIT TIaBaTh U
MOJIOIIEN K CTOJHMKY C HATUTKaMU, KOTOPBIH cTOsT y O6acceifHa, TO 0Ka3aJloCh, UTO ATOT TOCTh —



ATOHELl, KOTOPBIM Ha MPEKPACHOM aHIVIMICKOM SI3bIKE ITOIPUBETCTBOBAJI aMEPHUKAHIIA.

OHH MOTOBOPUIIN O MOT0/Ie, TOTOM aMEpUKaHel TOUHTEPECOBAJICS 110 KaKUM JIeJIaM 3]1eCh
AroHel. BrisicHIII0Ch, 4T0 OHM 00a paboTaroT B GaHKOBCKOM cekTope. Kak Tosbko amepHuKaHer
Ha3BaJl CBOIO KOMITAHHUIO, ATIOHEI] CKa3aJl, YTO OH MPEKPACHO 3HAET 3Ty KOPHOpAIHIo, Y HEe OYEHb
XOpolasi pernyTanus U 4TO OH OYEHb CUACTIIMB BCTPETUTDH €€ MIPEJICTABUTEINS B 3TOM IFOpOJIE.

C 5TUMH CcTOBaMU OH JIOCTAJI U3 KapMaHa CBOMX IIABOK hi MpoMoKaeMyro TIaCTHKOBYIO
BU3UTHYIO KapTOUYKY W BPYyUMII € aMEPUKaHILY.

KoneuHo xe, 1axe B KapMaHe XajlaTa y aMepHUKaHIa BU3U' HOM KapTOYKH HE 0KA3aJI0Ch, U OH
noo0Oeran nepeaaTh cBOI bi 3UTKY MpH ClIEAYIONIeH BO3MOXKHOI BCTpeye.

S ycaplman 3Ty HCTOPHIO TIEPEN CBOEH MEPBOM NMOE3AKOM SMOHNIO U, KOHEYHO K€, YK€ 3HaJ, KaK
TPETETHO OTHOCATC SMOHIIBI K ’TUKETY BUSUTHBIX KapToueK. MHe He NpUIIUIOCh KPa«HETh B
SInoHuu 3a OTCYTCTBHE BU3UTHBIX KapTouek. ['1e 661 M HU ObLITM — B orcax WM Ha 3aBOAAX
Komca, xapaoke-0ape, y ppibajike WK B MapKe aTTPAKIIMOHOB — BCET/a Mo/ PyKOH y MeH ObL1
3arac MOMX BU3UTHBIX KapTOYEK.

W »ta ncropus, u noeszaka B AnoHUI0 NOLUIM MHE Ha 101b3; C 3TOro BpeMEHH, BCETAA U BE3JIE, B
pa3HBIX KapMaHax, CyMKax KOIIEJIbKax y MEHs JieXaT BUSUTHbIE KaPTOUKH.

BbIBOIBI M3 3TOM HCTOPUHN AOJKHBI CHIENATh M BBl — IEPKIII MTPU ceOe BU3UTHBIE KAPTOUYKHU BCET/IA.
He 3a6b1BaiiTe ux. 31 o4eHb HEMPO(eCCHOHATBFHO, KOT/Ia y MEHE/DKepa 10 MapKETHHT HET BU3UTHOU
kaptouku. 1 moroBopkoii «CanoxxHuk 6e3 caror 6e3 yiiep6a s CBOEro UMHJIKA (M BOZMOXKHO,
VIYIIEHHON A«JI0BOM BO3MOKHOCTH) BaM HE OOOWUTHUCK.

Crenaiite BUBHTHBIX KapTOUeK OOJIbINe — AJIst ce0s1 U JUIsl BCe IPYTruX paOOTHUKOB, BKIIIOYAs
ceKkpeTrapeit U KypbepoB. DTO H«JIOPOTO CTOUT, HO 3(PPEKT OT 3TOr0 TBOHHOM — ITO U peKiiama,
MOTHBALHA.

Jla, BBl MOYKE€Te UCII0JIb30BATh BUSUTHBIE KAPTOUKH JJISi MOTI BallMM COTPYIHHUKOB.

Kozoa ooun uz menedaicepos no npooasice uz mockosckozo oguca 6 1999 200y éowen 6 uucio 50
JYHIUX MEHeOHcepos no npooadice 60 ecem mupe 6 komnanuu Lucent Technologies, mvl 3axazanu
0J1A He20 8U3UmMHble KapmouKu ¢ r0comunom «Knyba munnuonepogy.

Kax on nomom cxkazan nam, emy 0110 umo o6¢cyOums ¢ KIUeHmMoM nocie 0OMeHa GU3UMHbIMU
kapmouxamu. E2o cobeceOHuKy 6ce20a Ob110 UHMEPECHO Y3HAMb, YMO 0003HAUAL 30JI0MOU
Jlo2omun Ha euzumxe u c1o6a « Knyo munnuonepoey.

PykoBoauTeNnb 0THOTO PEKJIAMHOI0 areHTCTBA 100aBUII JIUIL OJJHO CJIOBO B Ha3BaHUE
JIOJIKHOCTH CBOETO apT-IupeKTopa. Tenepb Ha ero BU3UTKE ObLI0 HanedaTaHo: «buectsmuit apt-
JTUpeKTop» (TpueM, KOHEYHO Ke, TOAXOIUT Il paOOTHUKOB TBOPUYECKUX Mpodeccuii).

JloGaBieHue TakuX CIIOB, KaK «PyKOBOJUTEINb MIPOEKTa», «3aMECTUTEINb OTIENa», «CTApLINi,
«BEIYLIHI», TaKkKe 00eCrIeUnBaeT OMOJIHUTEIbHYI0 MOTUBAIHIO [T COTPYAHUKOB U, TOMUMO
ATOTO, HEIUIOXO JIEUCTBYET Ha KIMEHTOB.

Ecnu Bo3MoxHOCTH (M (pUPMEHHBIN CTUIIb) MO3BOJISIOT — BhIAETsANTEeCH! CrenaiTe BUSUTHYIO
KapTOUYKy HEOOBIYHOM.

[TonpoOyiiTe MOIOMTH K U3TOTOBJICHUIO BUBUTHON KapTOUKHU TaK K€, KaK M K U3TOTOBJICHHIO
pekiambl, ucrionb3ys mozaens AIDA (Attention, Interest, Desire, Action — BHMMaHue, HHTEpPEC,
JKeJlaHue, JICUCTBUE).

Korna BbI aeTe kapTouKy BalemMy napTHEpY, pUBIIEKaeT 1 oHa ero BHUMaHue? (OH He
3aCOBBIBACT €€ OTPAOOTAHHBIM JIBUKEHHUEM B CBOM OyMakKHUK He TJIss?)

BrI3bIBaeT iu oHa y Hero uHTepec (OH HaYMHAET paccMaTpUBATh ee)?

BosznukaeTt 11 y Hero >kejaaHue 3a/1aTh KaKue-TO BOIPOCHI PO Bac, Balll OM3HEC U Bally
BU3UTHYIO KapTOUKY?

TexHuueckuil mporpecc He CTOUT Ha MECTE, JaHHBIE Balllell BUBUTHOW KapTOYKH, BEPOSITHEE
BCET0, IEPEHECYT B KOMIIBIOTEP WJIM MUHUKOMITbIOTEP, HO €CJIM Ballla BU3UTKA — IIEAEBP, TO €€
HOBBII BJIa/I€JI€l] TOYHO COXPAHUT €€ B CBOEH KapTOTEKE.

Kcraru, ecnu y Bac ecth MUHUKOMITBIOTEP Palm, TO BBl MOKeTe MEHSThCS («OTOMMHTBY») CBOEH
AJIEKTPOHHOM BU3UTHOM KapTOUKoM ¢ Ipyrumu Biagensiamu Palm. Co3paiite u moiabp3ylTech
AEKTPOHHOM KapToukoil Microsoft Outlook, oHa mo3BoJisieT BaM MpeI0CTaBUTh HECKOIBKO



BapHaHTOB CBEJICHUH O cele.

Urpaiite ¢ pazmepoM (HO HE JenaiiTe ee O0bIe, YeM «KapMallIKuy IJis UX XpaHeHus), GopMoin
(HampuMep CKIIaJIBIBAIOIIASCS BU3UTHAS KapTOUYKa, HAa KOTOPOI MOXHO Pa3MECTHTH B JIBa pas3a
Oosbie nHGOpPMAIUH), IBETOM, MaTEpHUaIOM, (DaKTypOil BUBUTHOM KapTOUKH.

310 He 00s3aTeNbHO T0JKHA OBITh COOCTBEHHO KapTOYKa — 5 BUJIEJ BUSUTHYIO KAPTOUKY B BUJIE
KapaH/jaia, MaJeHbKOM IIOKOJAJAKH, JJACTUKA U PyYKH (KOHEYHO K€, IPU ITOM Yy BIIAJIENIbLIEB TAKUX
«KapTOYEK» €CTh U caMble OObIYHBIC BUZUTKH).

Y3Ke HUKOTO HE YJIMBUIIIb BU3UTHOW KaPTOUKON-XaUTEK B BUJI€ MUHUJIUCKA C OTPOMHBIM
KOJINYECTBOM MH(OpMAIIUU, HIUTIOCTPALUN U HHTEPHET-CHUIOK.

Br1 MoxeTe rcnonb30BaTh HEOOBIYHOE OopMIIeHrE, C1oBa, poTorpaduro (103ab0ThTeCh, YTOOBI
Baia ¢ororpadus ObuIa Ka4eCTBEHHON U MPO(PECCUOHATIBHO CIETaHHOMN).

Hcnons3yiite 000pOTHYIO CTOPOHY — MTOMECTUTE Ha HEH MHGOPMAITHIO O BaIlleil KOMIIAaHUH,
CJIOTaH, KaKOW-TO COBET, LUTATY, KOTOpasi MPOU3BEET BIEUATICHNE U 3aIIOMHUTCS.

Jla, KOHEYHO, B COOTBETCTBHH C MEXIYHAPOJIHBIM 3TUKETOM 3TO CUHUTAETCs IypHbIM ToHOM. Ho
noyemy Obl HeT? Bbl MOKeTe UMETh JIJIs1 MEXKTYHAPOAHBIX KOHTAKTOB OJHOCTOPOHHIOIO BU3UTHYIO
KapTOuKy, a /Ui 6u3Heca B Poccun mouemy Obl HE UCTIOIb30BaTh OOOPOTHYIO CTOPOHY, KOTOpast
BBIIEJIUT BAac CPEIU APYTUX U ITO3BOJIMT BaM JOHECTH JI0 BAIIEro MOTEHIIMAIBHOIO KINEHTA
OoJblliee KOJIMYECTBO HH(pOpMaLuu?

[IpaBuna i TOrO M CYIIECTBYIOT, YTOOBI MX HAPYIIATh — B CBOIO MOJIB3Y.

[TocTapaiiTech HaiiTH O6amaHC MEXIY 3PaBBIM CMBICIIOM U KETaHHUEM Pa3MECTUTh Ha BUSUTHOU
KapTOUKe Kak MOKHO OoJbie nHdopmaru. He neperpyskaiite Busutky undopmarueid. He ctout
MEPEYUCIIATh BCE BalIH JIOJDKHOCTHU, 00S3aHHOCTH U AOCTHXKEeHU. OCTaBbTe OJJHY, MAKCUMYM — JIBE
IJIaBHBIE MO3UIMH. M OTpaHXXHUpyiiTe UX 10 3HAYUMOCTH.

He yBnekaiitec HoMepamu TenedoHOB U pakcoB. BroaHe goctaTodHo ABYX TenehOHOB
(pecerniH 1 Bal OpsMoOil HOMep) U HoMepa (akca. YKa3zaHHe aJpeca Ballel 3JIeKTPOHHOH MOYTHl U
caiiTa Baiei KOMITAaHUH 0053aTEIHHO.

W HakoHell, 0 BHEILIHEM BUJE BU3UTKHU.

Ecnu BbI ee mpoekTupyere camu (a 3TO Ballla 3a/1a4a Kak MEeHeKepa 10 MapKeTHUHTY), TO
nocrapaiTech BUBUTHYIO KapTOUKY COaTaHCUPOBaTh, 3TO MPUAACT €l 3aKOHUEHHOCTb U
CONMMAHOCTh. Ecu BBl HE 3HaeTe, Kak 3TO clieaTh, TO MPOCMOTPUTE BUBUTHBIE KAPTOUKU JPYTUX U
CKOMMpPYHTE Jydiue oopa3isl. Minu noctynure eie npoie — 00paTUTECh K TEM, KTO 3aHUMAeTCs
JTU3aifHOM PO eCCUOHATBHO.

He yBnekaiitech «Ipou3BOACTBOMY BU3UTHBIX KapTouek camMu! Hu B KoeM citydae He CTOUT
«TeyaTaTb» BU3UTKU Ha JIa3epHOM, a TeM OoJiee Ha CTPYHHOM, IPUHTEPE, MOCIE YETr0o BhIPE3aTh ITH
BU3UTKU HOXKHULAMHU. JlydIie yx caenaiite BHHOBATOE JIMIO U CKaKuTe: «51 ceroHs B3su1 ¢ coO0i
BCEro JBa/ILIaTh BU3UTOK, U OHU Yy MEHS 3aKOHYMJINCK. ..» — yIIepO AJIs Ballero MMHJKa 1 UMUIDKA
Balllell KOMITAHUH B 3TOM cliy4yae OyJieT ropas/io MEHbIIIE.

Korna BbI BpydaeTe KoMy-HUOYAb CBOIO BU3UTHYIO KapTOUKY, TO Bbl MOKETE HAIIUCATh OT PYKHU
YTO-TO JIMYHOE Ha ee 000poTe (HanmpuMep HoMep MOOMIIBHOTO TeleoHa HITH ellle OJAUH
HEJOCTYIHBIN JIJIs1 IPYTUX CIOCO0 CBSI3U C BaMH).

CBspKUTE BUBUTHYIO KapTOUKY C BalllMM OM3HECOM (Balll OM3HEC CBS3aH C IJIACTUKOM, CeIaiTe
KapTOYKHU Ha TUIACTHKE, CTEKJIOM — Ha IIPO3pPavyHOM IIACTHKE, C METAJIOM — Ha METajlie).

Hcnonp3yiiTe BUBUTHBIE KAPTOUKU B IIPSIMOM TOUTOBOM PEKJIaMe, KOT1a Bbl OTChUIAETE
peKJIaMHbIE MaTepUallbl MOTEHIIMATLHBIM KJIHEeHTaM. PexiaMHbie OpoIIopsl MOTYT ObITH YOpaHbI B
AIUK CTOJIa, HO BU3UTHAs KapTOUKa, BEPOSITHEE BCETO, TOMJIET B KAPTOTEKY.

CMmoTpuTe, 4TO Ipyrue JeNaT CO CBOUMHU BUUTHBIMH KapTOUKAMHM U, €CJIA 3TO IPUEMIIEMO IS
Bac, KOMUpyWTe Win Moauduuupyiire.

BaxkHo, 4TO M KaK HamMCaHO HA BaIlleW KapTOUYKe, Kakas OHAa M KaK BBI €€ BpydaeTe (IIpounuTanTe
00 9TOM B KHHUTE 00 ITHUKETE).

A, Hanpumep, 00 cux nop He Moz2y u30asumMvbCs 0m nPUOOpemeHHoU 80 8peMs pabomul ¢
ANOHYAMU NPUBLIYKU 8PYHUAMb KAPMOUKY O8YMA PYKAMU U MAKHCe NPUHUMAMb ee. B amom umo-mo
ecms, U OMBbIKAMb OM IMO20 He XOUENICHL.



pyzoii npuem s ucnonwv3yio, K020a Mol cobeceOHUK, NOIYHUE MOKO BUSUMHYIO KAPMOYKY,
HauuHaem uckamv 6 omseem c6or0. QObIuHO OH nNepedupaem ce0l OYMANCHUK U HUKAK He MOdCem
Haumu kapmouyky. B asmom cayuae a paspssicaio oocmanosky ciosamu. «Huuezo, Huuezo, eciu vl
He Hatldeme BUUMHYIO KAPMOUKY, MO bl MOJceme 0amb MHe C8010 KpeOUmuyo» (Mopaib u3 smot
ucmopuu: 3a6eoume CReYuaIbHblll QYymiap Oni XpaHeHus: C6OUX U3UMHbBIX Kapmoyek (ymusap —
9mo mema 0Jisl OMmenbHO20 pazeoeopa). A eciu vl pabomaeme 6 banke, mo coenaiime — OJisk MAKUX,
KaK 5, — CB0I0 GU3UMKY 8 U0e KPeOUMHOU KAPMOUKU).

MeHnepKep 1Mo MapKeTHHTY 0e3 BUSHTHOM KapTOYKH — 3TO XYK€, YeM CaIlO’KHUK Oe3 caror.
[TomHHTE, 4TO BU3UTHAS KApPTOYKA JIOJDKHA COMTPOBOXK/IATH BAC BE3IE.

TexnmomMmoiun

He 3Hato, kak BbI, HO 51 IPEKpacHO MOMHIO BpeMeHa, Korja s Hauaji padoTty B komnanuu Ciba—
Geigy 1 B MOEM pacopsDKEHHH OKa3aJIMCh TOJIBKO HACTOJIBHBINA KOMITBIOTED, (haKe U
KonupoBasibHas MamuHa. Ho HackonbKo Jierde Toraa crajga Mosi MapKeTHHroBasi >ku3Hb! Torma emre
He OBLIO 3JIEKTPOHHOM MOYTHI, CKaHepa, HTepHeTa 1 MHOTUX JAPYTUX CTOJIb MPUBBIYHBIX ceiyac
BEIEH.

Ho s mo 1oCTOMHCTBY OIIEHW TOTAa MPUIIEAIINN MHE Ha TIOMOIIb HAYYHO-TE€XHUYECKUM
MpOrpecc U celyac no-npexHeMy CTaparoch He OTCTaBaTh OT HETO.

Most 3¢ (HeKTUBHOCTh OUYE€Hb CUIIBHO 3aBHCHUT OT MOMX «TEXHHUUYECKHX) MOMOIIHUKOB. IMEHHO
OHM TO3BOJISIIOT paboTaTh MHE d(eKxTHBHEE, ObICTpEe U KaueCTBEHHEE.

Bor criicok Betieid, KOTOPHIMU 1 aKTUBHO TMOJIB3YIOCh M MOTY Ha3BaTh «TEXMTOMOIIBIO)
MeHe/Kepa 10 MapKEeTHUHTY:

+;nToN (IEpeHOCHON KoMTIbIoTep). HezamMenumas Bemib uist MOOMITEHOM paboThL. I e oH, TaM u
pabora;

4#CKaHep — oJIe3Has U yJ00Has BEllb;

sundposasi porokamepa. HeoOxonumast Bemp — 0COOCHHO eciii y Bac ecTh caiT (Eciim Bam
HYXXHO YOeIUTh PyKOBOJICTBO B I€JIECO0OPA3HOCTH MOKYIKU U(PPOBOTrO (oToarnmapara, moKaxxnuTe
UM Mou cioBa: «l'ocrofa pykoBouTeNu, MpuodpeTeHrne nudpoBoi KaMepsl — HE 3aTpaThl, a
WHBECTULINI. );

¢ O7H MOOWJILHBII TesiedoH (MoauepKuBaio — oJuH. SIBHO nepedop, Korjaa y Bac UX JBa WU
OoJpIie);

Mooicho 1u 8006we npoxcumsv 6e3 moounvroz2o meaegona? Teopemuuecku — oa. A 00Ha CObL
nomepsi c80U MOOUNbHYLIL MeNedhor U 8 CUTY PA3TUUHBIX NPUYUH NOJYHUIL HOBbI MOILKO Yepe3
mpu Hedeau. Imo OblLIU camvle cuacmaugvle mpu Heoenu 8 moetl xcuznu! Ho ¢ npakmuyeckoii
MOYKU 3penus pabomams O6e3 MOOUIbHO20 MenepOHA CTONHCHO.

Oouna mos xopowias 3HaKomas — OUPeKmop no MapKemuH2y 0OHOU KPYNHOU KOMNAHUU — KAK-MO
NPUZHANACL MHe, YMO OHA NONPOO08ANa HCUumb 6e3 MOOUIbHO20 mele)OHA 8 meyeHue NOoLY200d.
IIpu 6cex npeumywecmeax maxkozo obpasa HcU3HU OHA NOO HANOPOM KOJLIe2 8Ce-MAaKy CHO8A
3aeena e2o.

4 royiocoBasi moura — Avaya Intuity Audix. MHe moBe3io paboTaTh B TEJIEKOMMYHHKAITMOHHOMN
KOMIIaHUH U I10JIb30BAThCS BCEMU IPEUMYILIECTBAMHU HAIIETO TEJIEKOMMYHHUKAIIMOHHOTO CEpBEpPa
Avaya Definity. (Ecnu y Bac ecTh BO3BMOXHOCTH pa0OTHI ¢ TOJIOCOBOM MOYTOI, TO BBl 3HAETE, O UEM
g roBopro. Eciu Het — caliT Halell KoMIaHuM www.avaya.ru.);

soducHas mukpocoToBasi cuctema AvayaDectR2. [To3BossieT HOCUTH TPYOKY C COOO,
OTBEYaTh Ha BXOJSIUE U JIeNaTh UCXOSAIINE 3BOHKY;

¢AvayaWireless oOecrieunBaet 0ecripoBOIHBIN JOCTYN K ceTH. CO CBOMM JISNITOIIOM ST MOTY
nepeMenaThes Mo oprcy U He MPHUBSI3aH K KOHKPETHOMY MECTY HH B HallleM BEHCKOM OQuce, HU B
Ipyrux oducax B APYyruX CTpaHax;

+handsfree mist crangapTHOTO OhHCHOTO TenedoHa — YIOOHBIN akceccyap, MO3BOJISIONINI BO
BpeMs TeneOHHOTO Pa3roBopa MpoAoHKaTh paboTaTh Ha KOMIIBIOTEPE;

+uudposoii IMKTOPOH. MoeMy AUKTO(OHY MOYTH IATH JIET, OH MO-IIPEKHEMY paboTaeT



6e3oTkazHo. [TogymaTs cTpaniHo, CKOIbKO Uael ocTanuch Obl 3a0BITHIMU 0€3 Hero!
¢MHUHUKOMIIBbIOTEP. Moii Palm V, npociyxuBmmii MHe Tpu rojia, HeJJaBHO 3aMeHEeH Ha iPaq.
Hano npusHatbces, uto s ckyvaro no Palm;

¢oducHbIN TaliMep;

Moii TaliMep O4YEHb ITOXO0K HAa KyXOHHBIN, 1 MOM KOJIJIETH LIYTST, YTO 51 IOCTOSTHHO Baplo sl Ha
cBoeM paboyem mecte. OHM B yeM-TO TpaBbl. OH 3BOHUT JOCTATOYHO YacTo.

bnarogaps eMy s MOTy epKaTh CBOE CJIOBO U NIEPE3BOHUTH, HAIIPUMED, Yepe3 45 MUHYT WU
CKOHIIGHTPUPOBATHCS Ha 3aj1a4e, mooodemars cede, 9To oHa Oy/IeT cleiaHa 3a 1moyrdaca, CTaBiko
taiimep Ha 30 MUHYT — 1 Briepen!

4/1a3epHasl yKa3Ka — He3aMeHUMasi Belllb JUIsl IPe3eHTalHi;

¢ USBauck nHa 16 MB — yno6Hast Bemis. [To3BomsieT coxpansaTh Haubosiee BaxkHble (hailyibl WK
JIeNIaTh MPE3eHTALNIO0 C KOMIIBIOTEPA KOJUIETH;

+Bo3moxxHOCTH MicrosoftOutlook. fI craparoch MakCUMaJIbHO MOJIB30BATHCSI BO3MOYKHOCTSAMU
Outlook, 1 3TO 0OYeHb MOMOTAET B padoTe.

Ecnu BB aKTUBHO HE MOJIB3yeTECh BO3MOXKHOCTSMHU CBOETO MPOrPaMMHOI0 00eCTIeYeHNs, BB
CHIXaeTe CBOI0 A PeKTUBHOCTH paboThI Ha pabodeM Mecte U B CeTu (TOCTETHUM «OTKPBITHEM)
Juis MeHst 011 Net Meeting — Ternepb MOYTH KaXkIbIi TSTHIM 3BOHOK s IEJIAl0 C €r0 IOMOIIBIO).

MHe yacTo NpUXOAUTCS €3UTh B KOMaHIMPOBKH: JISNTOI, IIUPpoBas Kamepa, MOOUIIbHBIH
TesnedoH, UQpoBoit TUKTO(OH, TazepHas ykaska 1 USB-auck Beerza myTeniecTByroT CO MHOM
(mpaBaa, OAHAXKIBI OHU YYTh HE OCTAINCh B a3PONOPTY AJIMATHI IO BOJIE U KEJTAHUIO TAMOXXEHHOTO
oduiiepa — HO ITO yXKe Jpyras UCTOpus).

51 3Hat0, 4TO MHOTHE BEIH, OTMCAHHBIE MHOW, HEIOCTYITHBI JUIsl HEKOTOPHIX MEHEIKEPOB 10
MapKeTUHTY (y MHOTMX MOUX MEHE/KEPOB B PYTUX CTpaHaX MOpOoi He Takoi Ooratelii Habop, Kak
y meHst). Ho Bac He T0JKHO 3TO OCTaHaBIMBaTh. Y 0eXAaiTe BalluX pyKOBOJUTENEH B TOM, YTO
BaM HEOOXOJIMMa «TEXIOMOIIbY, I0Ka3bIBaliTe, YTO Bala paboTa OyAeT AenaTbes JIydlle U
opIcTpee (a oHa OyaeT).

ITocraBeTe TexHHUeCcKU porpecc cede Ha ciyx0y. IlycTs oH paboTaeTr Ha Bac, YTOOBI BbI
JIeNaJId JTy4IIuid MapKETUHT .

OpnHa)kapl MEHS CIIPOCHUIIN, KaK s yCIIEBAIO TAK MHOT'O AENaTh. «Y MEHSI MHOTO IIOMOIIIHUKOBY, —
orBeTua 1. W yrounnn: «TexHruueckux».

10 Bemeii, KOTOpPbIE HAJI0 C1EJATH, YTOOBI CTATH JIy4llle
JleiicTBre He Bcerzia IPUHOCUT CYACThE; HO HE ObIBAET cuacThs 0e3 JeHCTBUS.
benoowcamun /luspaenu

S He 1ymaro, YTO IJIe-TO CYLIECTBYET HOJHBIN CIIMCOK CBOMCTB U KaY€CTB, KOTOPBIMU JIOJIKEH
00Ja1aTh XOPOUINI MEHeKep 0 MapKeTHUHTY. MbI Bce Takue pa3Hble. Kaxaplii MeeT CuibHbIe U
ciabbie CTOPOHBI. Y KaKIOTO CBOs CHelr(uKa On3Heca.

Ha mMoeM nyTtu nonajganucek camble pa3Hble MEHEDKEPHI [0 MAPKETUHTY. XOpOUINE MEHEIKEPHI.

My»X4UHBI U KEHIIUHBI.

3peibie U IOHBIE.

JIlMvHaMUYHBIE U HE OYCHbD.

C uyBcTBOM I0OMOpa U 6€3.

Co crienanbHBIM 00pa30BaHUEM U CAMOYYKH.

Te, y koro 6bu1a crenienb MB A 1 Te, y KOro He OBLIO0 J1aXke 3aKOHYEHHOTO BBICIIETO
o0OpazoBaHusl.

S Buzen Tex, KTO B YeM-TO MPEBOCXOAUI MEHs (U 5 TIBITAJICS UX JIOTHAThH U CTATh JIydllle, YeM
OHH).

Ho Her, HeT yHuBepcanbHOro coBeTa 0 TOMY, Kak cTaTh jy4yiie. COBEpIIEHCTBOBAHUE — 3TO
OECKOHEYHBIN IIPOLECC, KOTOPBIM COCTOUT U3 MHOYKECTBA BEIIEH, KOTOPBIE HA0 YIy4llaTh,



YIIy4IlIaTh U YIy4llaTh.

OmHO MOTY ¢ YBEPEHHOCTHIO CKa3aTh: HUKTO JIyUIlle BAC HE CMOXKET OMPEICIUTh, YTO BbI JIOJDKHBI
cenaTh, 4TOOBI CTATh JIyYIIIE.

Bo3pMuTe 9MCTBIN TUCT OyMaru U HAUIIKATE JeCATh Belleil, KOTOPbIM BaM HYKHO HAY4YHUTCS.
To, 4TO BaM HY>KHO OCBOMTb C «HYJIS» WM UTO BaM HY)KHO YCOBEPIIEHCTBOBAT.

DTO MOXKET OBITh: U3yUYCHHE HHOCTPAHHOTO SI3bIKA, MOTYYSHHUE JOTIOTHUTEIIBHOTO 00pa30oBaHuUs
WM CTENIEHH, OCBOCHHE HOBOTO MPOTPAMMHOTO OOeCTIeUeHusl, YIy4IlIeHHne KOMMYHUKATHBHBIX
HaBBIKOB, YMEHUS IPOU3HOCUTH PEUH U JICNIaTh MPE3CHTAINH, OPTaHU30BBIBATh U TUIAHUPOBATH
cBoe BpeMs. CIucok MoKeT ObITh OecCKOHEeUHBIM. BriOepuTe camoe BaxxHOE IS Bac.

B sTOM Bam cMOT'YT MOMOYB Balll HAYATHHUK, HACTABHUK, APY3bs HJIA KOJUICTH.

BcnomuuTe TEX MEHEKEPOB 110 MAPKETUHTY, KOTOPbIE SIBJIIOTCS AJI1 BaC MPUMEPOM.

Eme pa3 npocMoTpuTe 3Ty KHUTY.

[TomuuTe cnosa: «Jlydmas 61arogqapHOCTb YU€HHKA 1O OTHOIIEHUIO K YUUTENIO — 3TO IPEB30UTH
HacTaBHHUKa». Ecnu nepedpaszupoBaTh uX, TO Jydias 0JaroJapHOCTh ISl aBTOpa KHUTH, €CITH
YUTaTe]Ib CMOYKET BOCIIOJIb30BAThCS €€ COBETAMHU U PEKOMEHAALMSAMU, CTaTh JIyYIlle U MPEB30UTH
CcaMoro aBTopa.

PabGoTatiTe cO CBOMM CIIHCKOM.

IlocTostHHO OOHOBJIAHTE €rO0.

3anuceIBaiiTe.

Brruepkusaiire.

CHoBa 3anuchIBaiiTe.

JenctByiite!

MapkeTHHIoBble MUHUATIOPBI

B npenmecTByonyx riaaBax s y)ke HEOJHOKPATHO MOBTOPSUI, YTO KOJUIEKIIMOHUPOBAHUE CBOUX U
9y)KUX MBICIICH — OJIMH U3 JIYUIIUX MTyTeH K IUIOJ0TBOPHBIM pab0dnM HJIEsIM, & 3HAYHUT, K
po(heCCHOHATTLHOMY YCIIEXY.

Cam st coOMparo CBOIO KOJUICKIIUIO HE MEPBBIi roj (MOKHO CKa3aTh, YTO C MPOILIOTO BEKa),
MHOTHE €€ «IKCIIOHATHI» HE pa3 ONMpOOOBAaHKI HA MIPAKTHKE, aIalITUPOBAHBI K POCCHICKON
JEHCTBUTEILHOCTH M K TOMY OU3HECY, B KOTOPOM OHHU MPUMEHSITHCH. J[pyrue Bce ele KIyT CBOETo
Jaca.

YacTHUYHO UCH U MBICIIU M3 MOEH KOJUICKIIUH BOILIHM B MPEIBIYIINE TJIABbI, YACTHYHO —
OCTaJIMCh HekaccupuuupoBaHHbIMU. Cpein OCIEIHUX OCTATUCH T€, KOTOPBIE MOTYT M JOJKHBI
OBITh UCTIOJIB30BaHBI XOPOIIMM MEHEPKEPOM 110 MAPKETHHTY (CKa)Ky YECTHO, U HE TOJIBKO UM).

S nonro mymarn, B Kakoi opme MOT ObI ITOAETUTHCS CBOCH KoJuleKiuel ¢ Bamu. U pemmn, He
YCIIOXKHSIS 3a/1a4H, IPEACTABUTh X B BHJIE MUHU-IHITUKIIONICIUU «MYIPBIX MbICIIEH». Bo3M0OXKHO,
CTOJIb CXKATOE M3JIOKEHUE YCIOKHUT MX BOCIPUSATHE, U3-3a YETO BBl MOXKETE JIETKO «IIPOCKOUUTHY
HEKOTOpBIC U3 HUX.

U Bce xe, eciu uiest He «3alenuT Balle BHUMaHKE, 3a/Iep)KUTECh Ha HEl. 3alyMalTeCh.

A Jrydrie mornpoOyiTe MPUMEHHUTD ee 3aBTpa.

N npsimo ceiiuac.

IleHHOCTH BajkHee IEHbI

OdeHb yacTo AJIs KJIMEHTa BayKHEE IIEHHOCTb, a HE IIeHA.

Korna st pabotan Ha pOTOpPBIHKE, TO MBI HEPEJKO HCIIOIB30BAIN ATOT (hAaKTOP, BCIUECKH CTAPAsICh
n30eXKaTh MPSMOM IIEHOBOW KOHKYPEHIIMH C IPYTruMHU auiepamu Konka.

Mpg1 npeajarajii MHOKCCTBO JOMMOJHUTCIIBHBIX YCIIYT OJId HAIIUX KIIMCHTOB (C HCKOTOPBIMH U3
HUX MO’KHO O3HAKOMUTHCA B «IIpHIoKeHUsIX ¢ KOMMEHTAPUIMUI).

WNuorna, xoraa panpoHanbHOE O0BSICHEHHE YKe HE CpadaThiBajo, TO HaM YIaBaJIOCh IPOCTO



HMOIIMOHAIIBHO YOEIUTh MOTEHIIMAIBHOTO KIIUEHTA, YTO €My CJIeIyeT KYITUTh HOBYIO MUHU-
dboTonmabopaTopuro, a He Mojep>kanHyto (0/y), Wiau TpruodpecTr MUHU-POTOTA00PATOPHUIO Y HAC
(Konica), a He, cCKaxeM, KaKoro-Tu00 MPOU3BOAUTENS, Ubs IIeHa Obllla MEHBIIIE. ®

DTO OYEHb YaCTO cpabaThIBAJIO.

BoT 1muratel, KOTOpbIE MBI HCIIOIB30BAIM B TAKUX CIy4asX, YTOOBI MOTYEPKHYTH OMACHOCTh
HU3KUX IIEH:

4 «ropeyb IJIOXOr0 KayecTBa ONIyIIaeTCs AaKe TOT1a, KOTr/la CJIaJoCTh HU3KOW LIEHbI JaBHO
3a0bITay;

4 OJIMH U3 aMEpPUKAHCKUX aCTPOHABTOB KaK-TO CKazall: «BOT 4TO AEHCTBUTENBHO 3aCTaBISET
3aJlyMaThCs, TaK 3TO TO, YTO ThI JIETUIITHL B OTKPBITOM KOCMOCE Ha KopabJie, TOCTPOHOM M3
MaTepHalioB, 3aKYIUICHHBIX B TEHAEPAX MO CAMBIM HU3KUM LIEHAM).

[TomHUTE, YTO OYEHHh MHOTHE KIMEHTHI MOKYIAIOT, JEHCTBYS 3MOIIMOHaNbHO. Haliure
MPABUIBHBIN apryMEHT ISl TAKUX KJIUEHTOB.

TpouHoi yaap

OnvH U3 MOUX PYKOBOAMTENEH JTF0OUI TOBOPUTH, YTO KOT/1a Bbl TEpsieTe KIIMEHTA, Bbl B YOBITKE
JIBAYK]IbI:

4 BbI He 3apaboTalu ero JIeHbIH;

4 BaIlI¥ KOHKYPEHTHI ITOJIy4arOT JCHbIM BAIIETO KIUEHTA.

51 61 106ABUII, YTO MOMHUMO JICHET Balll KOHKYPEHT MOJyYaeT ellle OJHO npeumyinecTBo. Eciu o
IIPaBUJIBHO PACIIO3HAET IPUYMHY U CyMEET IIPOPEarupoBaTh Ha Hee MIPaBUIIbHO, TO Y HETO
HOSIBUTCS KO3BIPh B KOHKYPEHTHOU O0pb0e ¢ BaMu.

DTOT apryMeHT 3BYyUUT CHIIbHO: «VX KIIMEHTHI MOKYNAlOT Y HAac».

KosunvecTtBo M kayecTBO (MpaBujio ManHa)

Br1 Bcerna moskere nenath O00JbIe MapKETHHTA | JIeiaTh €ro 00jee Ka4eCTBEHHO, HE
YBEJIUYMBAsl PacXobl Ha HETO.

Kak ObicTpo npoBepuTh 3 GPeKTHBHOCT, MAPKETHHIOBOM MPOrpaMMbl?

Ecnn y Bac nosiBunach ujesi HOBOM MapKETHHIOBOM IIPOIPaMMBI U BBl HE YBEPEHBI,
JEHCTBUTENBHO JIM OHA CTOUT €€ PEaIbHOTO BOIUIOIIEHUS, TO Bbl MOXKETE OBICTPO MPOBEPUTH €€,
3aj7aB cede cieIyIole BOIPOCHI.

¢ Bama mporpamma npuHeceT Bamield (pupMe HOBBIX TOTEHIUAIBHBIX KIIHEHTOB?

¢ YBenuuut o0beM mpoaax?

¢ JlacT BaM penMyIIeCTBO HaJ KOHKYpeHTaMu?

¢ YBEIUYUT y3HABA€MOCTh Ball€il TOProBOW MapKu?

¢ IlomosxeT ynepkaTh KIMEHTOB?

Ecnu oTBeT X0Ts ObI Ha OJJMH UX ITHX BOIIPOCOB «J1a», TO IPOrpaMMa XOpoIasi.

Ecnm y Bac HECKOJIBKO «J1a», TO HE MEJIUTE C €€ pa3pabOTKON U peain3alueii.

«Over promise, over deliver»

Ectp n3BectHoe Beipaxkenue: «Under promise, over deliver» («o0Oemiaii MeHbIIIe, qemai
OosbIe»). ITO MyApBIE CIIOBA.

Ho ecnu BBl X0THTE TOCTHYB IEHCTBUTEIBHOIO yCIIeXa, MonpooyiTe Mot neBu3: «Ooemaii
OoJIBIIIE, a [IeJIai elle OOIbIIEY.

Mouwu coTpyIHUKH YacTo crpammBaioT MeHs: «[louemy st Tak MmHOTO Oepy Ha cebsa? [Touemy



BBITSITUBAIO U3 IPYTHX 00S3aTENBCTBA YTO-TMOO0 AJIsI HUX CIENaTh?»
Most moruka npocta: odernast 00JbIIe, BB JOJDKHBI cienaTts Oombine. 1 BeI cnenaerte!

N y cTen ObIBAIOT HATPA/bI

Ecnu B Bamem o¢uce eiie HEeT «CTEHBI CIIaBb», TO CAEIANTE €e.

CoOepure TUILUIOMBI, Harpa/bl, OT3bIBBI KIIMEHTOB, MTyOIMKALMHU O Balllel KOMIIAHUH, PEHTHHTH.

Bo-nepBbIX, y Balux noceTuresneil OyieT 4To NoYUTaTh B TO BpeMs, IIOKa OHU >KIyT BCTPEUH C
MEHEKEPOM 10 MTPOJAXKE.

Bo-BTOpBIX, 3T0 Bamia pekiama. Yem O0JIbIe TaKUX CBUACTENILCTB CIABBI, TEM 00Jiee Ha/le)KHBIM
BbI K&KETECh BallleMy OyAylleMy KIUEHTY.

To, 4T0 0 Bac rOBOPAT XOPOLIO, AOJKHO ObITh XOPOILIO BUIHO.

Hcnonb3yiiTe OT3bIBBI IOBOJIBHBIX KJIMEHTOB. JTO OJIMH U3 CAMBIX MOIIHBIX O€CIIaTHBIX
CIoco00B BO3JICHCTBUS Ha MOTEHIIMAIBHBIX KJIMEHTOB.

[ToTeHnnanbpHBIE KITUEHTHI UILYT HAAEKHOCTH. HUYTO HE MOXKET CBUIETENBCTBOBATE O BallIEH
Ha/Ie’)KHOCTH U KaYEeCTBE TaK, KaK OT3bIBbI BalllUX KIMEHTOB.

CoOepute OT3bIBBI B CIIEUATBHYIO MAIKY.

Bru10XUTE UX HA CAalT (IUIs1 9TOTO BaM MOTPeOyeTCs COTacHe KIMEHTOB).

Ecnu BaM HY>HO OBICTPO cOOpATh OT3bIBBI OT KJIMEHTOB, TO MPUBJIEKUTE HAa TOMOIIb BaIIUX
MEHEIKEPOB I10 MPOIaXKe.

Korna mb1 B Lucent npuHsiau pemeHre coOpaTh OT3bIBbI KIIMEHTOB U ClIeNaTh Gailil ¢ HUMH, TO
MBI OOBABUIIN «JIECATUAHEBKY» IO UX cOOpy. MBI IPEAIOKIIN HAllIUM MEHEKEpaM IO MPOoJIaxKe
cIeAyoUMi 0OMEH: OHM HaM — OT3bIB, OJNMCAHHBIA KJIMEHTOM (OpUTHHAI U (PaKCOBYIO
KOTIHMIO), @ MBI UM 32 KaXKIBIH TaKOH IOKYMEHT — BHJICOKACCETY C (PHIBMOM TI0 BBIOOPY.
[Tpennioxxenue cpaborano. Ve yepe3 ABe HEIEM OJ1HA MallKa ¢ OT3bIBAMU KJIMEHTOB JiexKalla
OKOJIO PECEIlIH, a Jpyras — B KOMHaTe MapKETUHTa, i€ JIF000H MEHEKEp 10 MPoJiaXkaM MOT B35Th
€€ Ha KaK0e-TO BpPeMs Ha IIEPErOBOPHI C MOTCHIIMAIbHBIM KIIMEHTOM.

«Bot mos1 Opourropa»

O011ee mpaBUIIO IS U3TOTOBJICHUS MIEYaTHBIX MaT€pPHajIOB: OHU JOJDKHBI ObITh «3aTOYEHBD»,
CZEJIaHBbI ITOJl MEHEKEPOB I10 MPOJAXKe. DTH MaTEPHAIIBbI JOJDKHBI BBIIVISIIETH COOTBETCTBYIOIIUM
00pa3oM (4eM BBIIIE CTOMMOCTb BAIIIMX PEHICHHUH, TEM BBIIIE JOJDKHO OBITh KAUECTBO BAIlIUX
NIEYaTHBIX MaTEpHAIOB), UMETh MPAaBUIIBHOE COJEPKAHNUE.

Crenaiite nepBbIif THpaX MUHUMAJIBHBIM, IPOTECTUPYITE €ro (Bceraa Hal yTcsl OuIMoKHy,
OTICYATKH).

[Tonmyunte 0OpaTHYIO CBSA3b OT MEHEKEPOB 110 MPOAAXKE U KIMEHTOB (IJIs1 3TOTO BaM JOCTATOYHO
CIPOCHUTh HEKOTOPBIX U3 HUX: «Kak Bam Haia Opoirtopa?»), cliesnaiTe HyKHblE JONOTHEHUS U
UCTIpaBJICHUS, HalleyaTaiTe THPaxX MOOOJIbIIIE.

Ecnn BBI MOXeETE NMO3BOIMTH HANlE4YaTaTh Ui KaXKAO0r0 U3 BAIIUX MEHEIKEPOB 110 MPOJAKE
NEPCOHAIBHYIO OPOLIIOPY, 3TO MOXKET CTaTh APPEKTUBHBIM MAPKETUHTOBBIM MTPUEMOM (OCOOCHHO
aKTyaJIbHO JUUIs1 HEKOTOPBIX OTPACiIel, Iie pOJib MEHEDKEpa 110 IIPOJAKe B MIPOLECCE MPUHATHUS
KJIMEHTOM PEILLEHUS BBICOKA).

Takas Oporrtopa BKIIOYAET B C€0s1 CTAaHIAPTHBIC pa3ieiibl (ONMCaHue KOMITAaHUH, OTTMCAaHNe
peLeHn, KOOPIUHATHI KOMIIAHUH ), HO IOMHUMO 3TOT'0 BBl MOKETE JOOABUTH CTPAHMILY,
HOCBALIECHHYIO MEHEIKEPY 10 NpoJaxke (MepcoHAIbHbIE CBEICHHS], JOCTHKEHUS, KPEo U T. II.).

IToMHuTE, NIOAU HE MOKYNAIOT Y KOMIIAHWUM, OHU MTOKYIAIOT Y JIFOACH.

«Kak BbI IIXYHY HAa30B€T€, TAK OHA U IOILILIBET»

[[aBaﬁTe BalllMM MAapKETUHI'OBBIM IIPpOIpaMMaM 3BYYHBIC UMCHA, €CJIN Bbl XOTUTC UMCThb



JIOTIOJTHUTEJIBHBIN apTyMEHT B MOJIb3Y MX YTBEPIKICHUS M BBIICICHUS OFOKETA.

A 6ceeoa yoensio smomy enumanue. Tax, Hanpumep, HU HA 0OUH OOINAP He ObLI COKPAUjeH
010001cem Ha RoadShow. Voice uz nazeanus Ovlio 8UOHO, Umo 5mo deiaemcs He 015 show, a 01s
NOJIYYEeHUSL HOBLLX KIUEHMO8 U COeNOK (S).

[epen Tem kak MpeACTaBUTH MPOrPaMMy KOJUIETaM U PYKOBOJCTBY, 33JICPKUTECh — IPUAyMaiTe
3BYYHOC UMSI.

«Ilomres1 00OpaTHBINA OTCHET»

Hansuraercst BaxxHO€ MEpOIpUITHE, K KOTOPOMY HEOOXOJUMO ITPUBIIE€Yb BHUMAHHE BHEITHEHN
W/WH BHYTPEHHEH ayTUTOPUH.

BBenute 00OpaTHBIN OTCYET /10 Havyajia 3TOro MeponpusaTusa (moMHuTe: «/{o Hadana HOBOTO
THICSTYENIETHS OCTanoch XXX AHEH»?).

Bb1 MoxkeTe 0TOOpakath 3Ty HH)OPMAIIHIO Ha CaiiTe, OKOJIO PECEIIIIIH, Yepe3 FIEKTPOHHYIO
MOYTY, B HAPYKHOH peksiame (TIpollle BCEro B AIEKTPOHHOM ).

OpuzunanvHulii cnocob Ucnob308anus 06pamHo20 omecdema si 6Cmpemu, K020d NO3HAKOMUIICSL
€ OUPEKMOPOM No Npooadice 0OHOU ANOHCKOU KoMnanuu. E2o snecanmuule 21eKmpoHHble Yacsl —
nOO0ApoK OM HAYANLHUKA — NOKA3bIBAIU He MOTIbKO 8peMsl, 0amy, 0eHb Heoelu, HO U KOIUYeCmE0
OHell 00 OKOHYaHUsL PuHaHco8020 200a. Tlodcanyi, 1yuwuti cnocob HaNOMHUMb 0 OU3Hec-3a0aye
8PS0 JIU MONCHO NPUOYMAMb.

YeMy MOKHO HAYYHTHCSI Y XOPOIIIEro MeHeI:Kepa 1Mo mpoaaxe?

VY Xopommx MeHeKEpPOB 10 TIPOIaXKe eCTh MPAaBHIIO: «/lenait B KOHIE THS €1ie OJWH 3BOHOKY.

910 3HA4YUT, 4YTO CKOJIBKO 651 Thl HU pa60TaJ1 CE€roaHs, 4To 651 Thl HU CACIaJI, CO CKOJIbKUMHU
JIFOIBMU HY BCTPETHUIICS M HU TIOTOBOPWIL, TeOe JTydlnie HabpaTh 4el-To HOMep eIle pas.

910 BBIJACIUT TCGSI cpeau Apyrux U NO3BOJIUT MOJIYYHUTh ONPCACICHHOC ITPCUMYIICCTBO MEPC
JIPYTUMH MEHEDKEPaMH, KOTOPbIE HE UMEIOT TaKOW MPHUBBIYKH.

Xopormii MEHeKEp 110 MAPKETUHTY TOKE JOJDKEH B3SITh 3TOT MPHUHIIUI ceOe Ha BOOPYKEHUE.

[MompoOyiiTe 3amepxaThcst Ha KAKOe-TO BPEeMs, KOT/Ia BbI )K€ TOTOBBI IOKMHYTH CBOE pabouee
MecTo. Chenaite 4To-T0, YTOOBI BRIYEPKHYTH €IIIE OJTHO JIEJI0 U3 CIHICKA «CIENATh). DTO MOXKET
OBITH TOT k€ Tee(OHHBIN 3BOHOK.

BaxHOCTH MpUrIalIeHUA

NHTepecHo, 0ueHb yacTo AJis KJIMEHTa OoJiee BaKeH (DaKT MOyYeHUs UM IPUTJIALICHUS Ha
Kakoe-T1M00 MepomnpusTie, 4eM COOCTBEHHO ero noceieHue. Mcenomnb3yiTe 3T0.

«Bnoxxutech» B Bamie npuriamienue. Cremnaite ero 3 QeKTHBHBIM.

Jlaxke eciu Ball KIIMEHT HE CMOKET MPUMTH Ha MEpONpUsATHE, KOTOPOE BBl OpraHU3yeTe, Balll
MapKeTUHT yxe cpaboTai. Bel HanoMHmIM 0 cede KIMEHTY U, HaJletoCh, CAEIAIN 3TO OUEHb
npogecCHOHATIBHO.

Jlyduie Tynoii kapanjaami, 4eM oCTpasi IaMATh

OnuH U3 BOIIPOCOB, KOTOPBIN S YACTO CIBIILY OT CBOUX Kosuier: «Mrops, Kak Thl Bce
3anomMuHaeib?» OTBET MOM MPOCT: «3anuChiBaliTE BCE.

Jlepxute 1o pyKoH crienuanbHyI TETpab Ul 3allicel U pydKy. Bbl Takke MoxeTe
BOCITOJIB30BATHCS VISl ITOTO MUHHUKOM-TIBIOTEPOM WIIH IU(PPOBHIM AUKTOGOHOM.



He BepbTe HEKOTOPBHIM COBETaAM

Bo MHOruX KHMrax MO>XHO YBHJIETh CJIEIYIOINN COBET: «B KOHIE Kax10ro pabouero aHs
3aJIaBalTeCh BOIPOCOM, UTO S CJAeJIa] CETOAHS, YTOOBI YIYUIIUTh KAYECTBO OOCTYKUBAHUSI HAIIIUX
kiueHToB». EpyHna. Tak MoxxHO 3apa0oTaTh HEpBHBIN CpbIB. Jlydlle elie pa3 moOCMOTPUTE HA CBOI
miaH «Ton 5» unu «90 nHei». Ecnu Bbl cripaBisieTech ¢ MOCTaBAECHHBIMU 33/1a4aMHU, TO Bbl
yIIydIIaeTe U KaueCTBO 0OCITY)KMBAHUS BAallTUX KIIMEHTOB, U KAYECTBO BaIller0 MAPKETHHTA.

«CBoOoaHas kaccal»

Huxkoraa He roBopure napyrum: « 3aHa1T». ITO CO34aET HETaTUBHBIN UMUK O Bac.

OnvH U3 MOUX MEHEKEPOB — MPEKPACHBIN CIIEIUAIUCT U BEJIUKOJICITHBIN paOOTHUK, HO
MOBBINICHUE KX IbIH pa3 o0xoaut ero. [IpuumHa npocrta. Kakasiii pas, abcoOTHO KaXKIbId pas,
KOT'JIa €r0 O YeM-TO MPOCST, OH YMYAPSETCs cka3aTh: «Bbl 3HaeTe, st oueHb 3aHAT. S mompoOyro
MOMOYb (CJeNIaTh, HAIUCATh, MPOAYMATh), HO CIEAI0 ATO MO3Ke». M XOTs OH BCe paBHO ATO
JICIIACT, «OCaJOK OCTACTC»!

MHe HpaBuUTCSs BhIpakeHHE: «ECIN BBl XOTUTE, 9TOOBI YTO-TO OBLIO CICIAHO, TOPYIHUTE ITO
3aHITOMY YEIOBEKY». Bpsia i KT0-TO OyeT 0KUIaTh OMOIIHU OT YeJIOBEKA, KOTOPBI TOBOPHT,
YTO OH OYCHb 3aHSAT.

CnoBa «CBobonHas xacca!» I Hac— IMOJIOKHUTEIbHBIN CUTHAIL.

«1 3aHAT» — 3TO CUTHAJI OTPULIATEIbHBIMN.

«Ilouemy OHM He MOKYNAIOT ? »

3azaBaiiTech ’TUM BOIIPOCOM U BCEI/1a aHAIU3UPYHUTE MPUUMHBIL, [10 KOTOPHIM Ballld KIMEHTHI
HepecTaroT MOKYIaTh Y Bac, @ HOTCHIIMAJIbHBIC KIIMEHTHI HE COBEPILAIOT MOKYIIOK.

Kaxk Tompko Y BacC MOABHUTCA CIIMCOK TaKUX MPUYKUH, Bbl CMOXKCTC BOCIIOJIB30BATLCS UM C 00abII0i
BBITOZIOH U JUTS KJIMEHTOB, U TS KOMITAaHHH.

Tak, xorga st pabotai B poToOM3HECE, TO MBI CO3/4AJIU MOJIHBINA CIIMCOK MPUYHH, IO KOTOPBIM
NOTEeHIMAJIbHbIC KJIMEHTHI He IPHOOpeTau y Hac MuHH(oTOoIadopaTopu.

MBI pa3aenuiny Bce 9T NPUYMHBI Ha JIBE TPYIIIBI: KOHTPOJIUPYEMBIE U HEKOHTPOJIUpYyeMbIe. Mbl
CKOHIICHTPUPOBAJIKCH Ha MEPBOM TpyIIe NpHuuH. [10Ar0TOBMIN KOHTpapTryMEHTHI,
BCIIOMOTI'aTCJIbHBIC MaTCpUaJibl, IPOBCIN P BHYTPCHHUX U BHCIIHUX MCpOHpI/IHTHfl.

PesynpraTr? B TeueHne nociaeayomux AByX MECALEB HaM YIAJIOCh YBEIUYHUTh €KEMECSIUHbBIC
poJaku MUHU-(POTOIa00paTOPHil BABOE.

«C nHeM poxkaeHus ! »

JleHb pokaeHHs] KOMITAaHUU (KCTaTH, 3HAa€Te JIM Bbl, KOT/Ia OH?) — OTJIMYHBIN [TOBOJI AJISl TOTO,
9TOOBI TOBBICUTH MOTHUBAIIMIO COTPYTHUKOB (BHYTPEHHUI MAPKETHUHT) WIIH POBECTH MEPOIIPHUSIITHE
JUTSL KIIMEHTOB W/WJIM apTHEPOB KOMIIAHUH.

XOoTHTE MIPOBECTH ITO MEPONPUATHE C ellle OobInei moas30# s kommanuu? [Tompocure Bammx
KJIMEHTOB MIPUHECTHU MOJIApPOK B BHJIE€ OT3bIBA WK peKoMeHaauuu. Minu o0bsBuTe Bo Bpems J(Ha
POXKJIEHUS O CIIEIUATBHOM CKUAKE («HaM 5 JIeT, BceM — CKuaka 5% ) Uiu mporpaMmme
MPOJBMKECHUS («BCE KIMEHTHI, KOTOpPhIE pabOTAaIOT C HAMU C MOMEHTA HAILIEr0 POXKICHUS,
MOJIy4atOT HOBYIO KPEUTHYIO JTUHHUION ).

Henocrarouno us poxxaenus komnanuu? [loiiaure nanpine — orMevaiite J{Hu poskaeHUs Balmx
pemieHuii. Tak, HECKOIBKO JIET Ha3a/ Mbl C OTPOMHBIM YCIIEXOM OTIIpa3AHOBaiIu 15-netue
TeJIeKOMMYHUKalMOHHOTO cepBepa Definity (mpomuwio 15 et ¢ Toro MoMeHTa, Kak OH ObLI
MPEJICTaBJICH Ha MUPOBOM phIHKE). [IporpamMma meponpusitus Obljia O4eHh HEOOBIYHOH U BBI3BAJIA
00JIbILION UHTEpEC Y HAIIUX KJIMEHTOB, IAPTHEPOB U MIPECCHI.



HenocraTouno u »tux uneii?

Torna npa3gHyiiTe BMECTE C KIIMEHTOM JleHb POXKIEHUS MPOJAHHOTO €My TOBapa WIIH OYEPEIHYIO
TOJOBIIMHY COTPYAHUYECTBA C HUM.

Br1 B aBTOOM3HECE? [lonpoOyiiTe HaMmOMHUTE KIKMEHTY: «Barmeit mammae oqus roa. C gHem
poxaeHus!» A koraa Bbl OyeTe MO3ApaBIsATh KIHEHTa B OUEPEIHON pa3, y Bac OyJeT mpeKkpacHbIi
MOBO/I MTPEIOKUTh HOBYIO MOJIENTb WJIA MAIIIMHY.

KTo0 Bamu KiueHTsl ?

MCHG,Z[)Kep MO0 MapKETHUHTY OOJDKCH YMCTH IIPABUJIBHO OTBCYATh HA 3TOT BOIIPOC. Ero xnmmueHTsI
MOTYT OBbITh BHEIIIHUMH U BHYTPEHHUMH.

Bremmne KIMeHTH — 3TO MOKYIIAaTCJIIN, NOTCHIHUAJIIbHBIC IMOKYIIATCJIN, ITaPpTHCPLI, ) KYPHAJIUCTHI,
MIOCTaBIIUKH.

BHYTpeHHI/Ie — MCHCIPKCPHI 110 NPOJAKE, TCXHUUCCKUEC CIICHUATIUCTLI, PYKOBOAUTECIIN, IPYTrUc
COTPYIHHUKH.

He cyxaiiTe Bam okyc, oTBe4ast Ha 3TOT BOIPOC.

«BoT , B IBYX CJ10Bax , 04eMy BbI I0JKHBI pa00TaTh C HAMID)

Bceraa GynpTe TOTOBBI OJHUM MPENIOKEHUEM 00BICHUTH MOTEHIIMATLHOMY MOKYTIAaTENIo,
MOYEMY OH JIOJDKEH clieJIaTh MOKYNKY UMEHHO B Balleil KOMIIAHUU.

Bceraa GynpTe TOTOBBI OJHUM MPEJIOKEHUEM J0Ka3aTh BAlllUM KIMEHTaM, TOYEMY OHU JIOJKHBI
MPOJIOJKATH MOKYIATh Y Bac, @ HE Y BaIlIUX KOHKYPEHTOB.

CdopmynrpoBaB 3TOT apryMeHT, IOBTOPSIMTE €ro BO BCEX BAIIMX MapKETHHIOBBIX
KOMMYHUKAIIUSX.

Opnaxpl, Koraa s ObUT B KOMaHAMPOBKE B BeHrpuu u BcTpeyalics ¢ OTHUM U3 HaIllUX HOBBIX
MapTHEPOB, 51 crpocut: «Ilouemy Balu KIHEHTHI padOTAIOT C BaMH, 4 HE C BalllUMU
KOHKypeHTaMu?» JIMpeKTOp 0 MapKETUHTY STOM KOMIIAaHUH HE pa3ayMbIBaJl HU CEKYHbI:
«IToromy, 4TO MBI 4epTOBCKH npodeccruoHanbHbI!» Hamxo 010 BUAETH, C KAKUM BBIPAKEHUEM OH
3TO CKa3all.

[ToMHuUTE, YTO MHOT/Ia MHOTO€ 3aBUCUT HE TOJIBKO OTTOr'0, YTO Bbl TOBOPUTE, HO U KAK BBI 3TO
TOBOPHTE.

Bydbme opuauHanbHbI

BcenomuuTe, 4TO MPOMCXOAUT ¢ BaMH, KOTJa Bbl YMUTAETE WK CIIyllIaeTe oOUIie pacCyKACHHUs,
kiuiie. Bel 0o «mepeckakuBaeTe» CKydHOE MECTO, TU00, €CITU 3TO BBICTYIUICHUE, C HETEPIICHUEM
’KJeTe, Korja BaM 3aKOHYaT U3j1araTh 0aHajIbHOCTH.

Tak e 1 B MapKETUHTE.

[IpemoxuTe BaIuM KIIMEHTaM CTaHAAPTHYIO MPOrpaMMy, KOTOPYIO YK€ MOJTr0a UCIOJIb3YIOT
Ballll KOHKYPEHTHI, CKy4HYIO peKiiaMy, OYKIIeT, MOTHBIN KIHIIE («MbI — JIMAEPHDY, KIOIb3YIOTCS
3aCIyKEHHBIM yBa)KEHHEM KIIMEHTOBY, «HAJEKHBIN MapTHep» U T. 1.). OHU MPOCTO HE 0OpaTsT Ha
Bac BHUMaHUs. Bbl «cpaboTaeTey BIYCTYIO.

BynbTe opuruHaNbHbI.

Nuure cBexne Xoabl.

Niyte HOBBIE pelIeHUsI.

N30beraiite mramos.

U s10 «cpaboraeT»!

«Bcs u3Hb — meamp, u s1l00U 8 HEM — aKmepbi»

[Tomuute 06 rpdexre Tearpa? Jlroau mo0OAT CMOTPETH, Kak padoTaroT apyrue. [Tonpolyiite



UCIIOJIb30BaTh 3Ty YEJIOBEUYECKYIO C1a00CTh B Ballleil KOMIIaHUH.

BbI MOXeTe crienaTh CTEKIISIHHBIE IBEPU B TIEPETOBOPHBIX (3KATFO3U TSI CO3/IaHUS
KOH(HIEHIIMATBHON 00CTaHOBKH HE OyIyT JUIITHUMH).

BbI MOXeTe clienaTh CTEKISIHHYIO CTEHY B TIOMEIICHUH, T/Ie pa0OTaI0T MEHE/KEPHI IO MPOIaKe
WIN Tpynna cepBuca. Eciy OHM He UTpalOT B KOMITBIOTEPHBIE UTPBI M HE YUTAIOT CBEXKHE I'a3eThl,
MIOJIOKHMB HOTH Ha CTOJI, TO IToYeMy ObI He TIOKa3aTh BAIllUM KIHEHTaM W TIOTEHIIMATbHBIM
MOKyHaTessiM, Kakas JieioBas 00CTaHOBKa [IapuT B BalieM oduce?

Kaxk rosopun repoii npoussenenus Jxxepoma K. Jxepoma: «5 mory cMoTpeTs 4acamu Ha TO, KaK
paboTaroT Apyrue».

Ecnu Bamemy KIMEHTY MPHUIETCS MO0XKAATh, TO BPEMS O)KHIAHHS B 3TOM CITy4ae MPOJIETHT
HE3aMETHO.

Muccusi: He HYKHA

He tpaTtbTe cBOE BpeMs Ha pa3pabOTKy MHUCCHUH KOMITAaHHH, €CJIH B Balllei KOMITAHUH €€ eIle HET.
OT0 noTeps U BpeMeHH, U aeHer. Ee He 3anoMHAT 99% coTpyIHUKOB KOMIIaHUU. Muccus
KOMITAaHWY HE MMEET MPAaKTHUECKH HUKAKOTO BIMSHMS HA BAIlMX KIMEHTOB U MTAPTHEPOB. DTO MOJa.
OHa mpoiiier.

Jlyure ucrionb3yiiTe cioBo «1eib». Llens Oonee nonstHa. bonee arpeccuBHa u 6oee
KOHKpETHa.

I'omoBo# 0TYET: HE HYXKEH

He cnenyiite npumepy komnanuii u3 cnrcka Fortune 500 u He yroBapuBaiiTe Balmx
PYKOBOJHUTEIIEH CHENIATh «IIOJHOUBETHBIN U MHOIOCTPAHUYHBIN TOJOBOM OTYET HAIIEH KOMIIAHUW)
(KOHEYHO, ecJIM Ballla KOMITaHUS MTOJI00HOT0 paHra, TO Bbl MOKETE HE CIIEI0BAaTh ITOMY COBETY).

I'omoBoii oTyeT M1000# KOMIAHUU — ATO HAOOP KIKIIE U OaHATBHOCTEH, IpUYeM Bceraa
MOJIO’KUTENBHBIX (€CJIM peub HE UJIET O CHUKEHUH U3JIEPIKEK WU ce0eCTOUMOCTH ), KOTOpbIE, K
TOMY JK€, K Ha0Opy MaKeTa roI0BOro oT4eTa Oe3HaJIeKHO yCTaperoT.

Ecnu BaM HpaBUTCS Mesl TOJOBOTO OTUYETA, TO MONMPOOYHTE CIIeayIOIIee: CaenanTe
WHJIUBUTYAJIbHBIA «MAPKETUHTOBBIM TOJI0BOM OTUET» JJI CAMbIX BaXKHBIX BAlIUX KIHEHTOB.
[TokaxkuTte, Kak Bbl TOPAOOTANIN 32 MPOLIEAIINI TO/1, YETO TOCTUTIIN, HATIOMHUTE O TOM, YTO BBI
CAENANH U JAeNlaeTe IS KIIMEHTA, eIlle Pa3 CKaKUTE «CIacuooy.

Kcratn, BbI MOXETE cieniaTh U CBOM COOCTBEHHBIN «TOJOBOM OTYET MEHEKEpa 10 MAPKETHHTYY.
DT0 MOXET OBITh HEIUIOXUM (POPMATEHBIM HHCTPYMEHTOM, KOTOPBIN MO3BOJIUT BaM MOKa3aTh, YTO
BBl CMOTJIM C/EJIaTh 3a I'0Jl, KaK NHBECTUPOBAJIUCH MAPKETUHIOBBIE CPEJICTBA, Ky/a, C KAKOU
3¢ (HEeKTUBHOCTHIO. DTO XOPOIIEe BIOKCHHUE BAIIETO BPEMEHU U YCHIIHH, KOTOPOE MOXKET MTOMOYb
00CyIUTh C BalllUM PYKOBOAMTEJIEM BOIPOC MOBBILLICHUS Balllel 3apIuiaThl.

Cemb pa3 oTMepb

[lepen Tem kak 4TO-TO cAenaTh (HOBas pekjiaMa, HOBas MPOrpaMMa MpOABUKEHUS, HOBas
MapKETUHIOBast aK1Ksl) — IPOTECTUPYNUTE, MPOTECTUPYITE, IPOTECTUPYNHTE, MPOTECTUPYHTE,
IIPOTECTUPYUTE, POTECTUPYHUTE U €II€ pa3 MPOTECTUPYHUTE ITO.

Jlydiie BIOKUTh JEHBIU B TECTUPOBAHUE, YEM B H3MepeHue 3(h(HheKTUBHOCTH.

«3npascrByiiTe, UBan UBanoBu4!»

IIpuBercTBYNTE BallUX KJIMEHTOB U IIOCETUTEIIEH Yy CAMOI0 IOPOra, KaK TOJIbKO OHU BOMAYT B
Ba oduc.



IlepBblIii pa3 st cTONKHYJICS ¢ ’TUM B ouce Hamel komnanuu B AHriuu. Korna s npuexan Tyzia B
KOMaHJUPOBKY, TO PSJIOM C PECEIIIIH MEHs BCTpeyana OoJblias 3JeKTpoHHas BeiBecka « Welcome,
Igor! {Lucent, Moscow)».

BriBemmBaiite 00bsBIIEHHE C IPUBETCTBUEM BAIIUM MTOCETUTENSIM U TOCTSAM PSIIOM C PECEMILIH.

Bb1 MOxeTe J1enaTh 3TO ¢ IOMOIIb 3JIEKTPOHHBIX Tab0, OETyIIel CTPOKU UIIH ITPOCTO
pacneuaTsiBaTh JUCT (popmaTa A2 ¢ MPUBETCTBHEM U UMEHEM (UMEHAaMU) MOCETUTENEH.

3TO U KIMEHTY NPUSATHO — 3HAK BHUMAaHUsA (YK€ CeKpeTapb MOKET 00paTUThCS K HEMY T10
MMEHH), U Ballll COTPYIHUKH 3HAIOT, KTO IIpHUE3KaeT B Ball opuc (Harpumep, Korjaa B OTAel
NPOJIaX NMPHE3KAET PETMOHATBHBIN MapTHEP, TO COTPYIHUKN (PUHAHCOBOTO OT/AEIa MOTYT YBHJIETh
uHbopMaInio 00 ITOM U MPUCOETUHUTHCS, TIPH KEJTAaHUH, K BCTpEUe).

Jly4diie oquH pa3 yBUAETH , YeM CTO Pa3 yCJAbIIATH

OpranuzyiiTe MOCTOSTHHO JIEHCTBYIOIIYIO COOCTBEHHYIO BBICTABKY — JIEMOHCTPUPYHTE BaIIH
perieHus (ToBaphl) B Bamem oduce.

Opranusyiite 1emMo3ai, 1eMOKOMHATY (OHH MOTYT OJIHOBPEMEHHO BBITIONHATH U POJIb
TIEPErOBOPHBIX KOMHAT) HITH XOTsI OBl IEMOYTOJIOK, KOTOPBIH MOXKET PacrojaraTbCsi OKOJIO
PECENIIH WIH PSIOM C IIEPErOBOPHOM.

Tpynoromuk ? Oriau4sno !

CKOJIBKO 4acoB B JIEHb BbI paboTaeTe?

CkomnbpKo THEH B Heemto BbI paboTtaete?

Ecam BBI XOTHTE MIpeycneTh, TO OyIbTEe TOTOBBI B HaYaJIe BaIle Kapbephl (M HAa HOBOU padboTe)
paboTaTh MHOTO U HANPSHKEHHO.

Bonbie, ueM Bamm KoJuiery.

Bonbiie, eM Baim KOHKYPEHTHI (Balll KOHKYPEHT MOKET OBITh YCIEIIHEee, YeM BbI, TOJIEKO
MOTOMY, YTO OH pa0OTaeT Ha OJMH Yac B JICHb OOJIbIIIE, YEM BHI).

PaboTtast BoceMb 4acoB B JIeHb, BBl MHOTOT'O HE 100bETECh.

Korga s Hagan pabortats B kKoMmanuu «DaBop», TO MO HOPMaIBHBINA pabOYNil JeHh HAUMHAJICS B
oduce B 8 yTpa, a 3aKaHUYMBAJICS TIOCJIE TIOTYHOUH.

Korna st Hauan paGoTaTh pernoHaibHBIM JUPEKTOPOM Avaya, TO B IEPBbIE MIECTh MECALIEB 5
HECKOJIBKO pa3 LIEJIBIMHU HEACTSIMH OTCYTCTBOBAJI J0Ma, COBEpILAs OE3/IKHU 110 PErHOHY U3 OIHOM
CTpaHbl B IPYTyI0, CUACI B 0(hHce TOTO3AHA B KXY CyOOOTY IPOBOIMI HAa padoTe.

DT0 HOPMAJILHO, KOT/Ia B TIEPBBIN NIEPUO/ Balliel paOoThl (OH 3aHMMAET OT JBYX MECSIIEB 10
OJIHOTO T0/1a) Bbl paboTaeTe HEBEPOSITHO MHTEHCUBHO M SKCTeHCUBHO. [IoTOM, KOT1a BBl OCBOMTE
0Cc00EHHOCTH paboThl B HOBOW JOJDKHOCTH, BBl MOXKETE MO3BOJIUTH cebe paboTaTh ¢ MEHbILEH
Harpy3Koi.

Pabotaiite 6onbuie. HUKTO HUKOTIa HE BCIIOMHUT, YTO Ballla paboTa OTHAJIA Y Bac BBIXOJIHOU, HO
HUKTO HUKOT/a He 3a0y/IeT, 4To OHa ObL1a MpoBajecHa.

[Tepedpasupys cnosa [[xona Kelirca, MokHO cka3aTh: «Eciau MOl MapKeTHHT B JiBa pa3a
Jydlle, 4eM 4eil-mn6o, TO 3TO TOJIBKO MOTOMY, UTO S paboTall HaJl HUM B ST pa3 ycepaHee».

e2—e4... mar!

OnvH 13 MOUX KOJUIET — OBIBIINI MPO(ecCHOHANBHBIN IAXMATUCT, HEBEPOSITHO YMHBIH,
SpYIUPOBaHHbIN U HAXOXUMBBIHN yesioBekK. S mpoOoBai UrpaTh ¢ HUM. Y MEHsS He ObLIO HUKAKHX
IIAaHCOB. YCIIEX €ro nodes Ha IaxMaTHOM JOCKE U yJa4 B KU3HU — TUIATEIbHBIA aHAINU3 U IPOCYET
CUTYallMy Ha HECKOJIBKO IL1aroB BIIEPEN.

Xopouuii MEHeIKep 10 MapKETHUHTY, TakK K€ KaK M [IaXMAaTUCT, 10JKEH MPOCUUTHIBATh BCE CBOU
JENCTBUS BIEPEN, IPEAYTaIbIBaTh KOHTPACUCTBUS IIPOTUBHUKA»: «Ecin 1o pexiname, KOTOpPYIO s



3amycKaro, NpUAEeT NOTEHIHUATbHbIN KIUEHT, TO MBI IEIA€M TO-TO U TO-TO... A €CJIM NpUaeT
OJHOBPEMEHHO CIJIUIIIKOM MHOTO KJIMEHTOB, TO MHE HaJI0 NMPEANPUHATh ciaeayromee... Eciu
KOHKYPEHTBI B 3TO K€ BPEMS 3aIyCTAT PEKIAMHYIO KAMIIAHHIO, TO... A €CJIM HUKTO HE MPUAET, TO
Haj70 Oy/IeT cKa3aTh TO-TO U MPEANPHUHATH BOT 3TO...»

Crtpemurech k mobdese, MpOCUYUTHIBATE UMEHHO €€, HO OyIbTE TOTOBBI U K MOPAKECHHIO.
[ToaroTOoBHTECH K BO3MOKHBIM MTPOOJIEMaM, CIOKHOCTIM U HeyadaM, KOTOPhIE MOTYT IMPOU30MTH.

Ecnu xe Heynaua ciyuutcsi, noMHuTe cioBa @puapuxa Hume: «Bce, 4to He yOuBaeT Hac,
JIETIA€T HAC CHIIbHEE.

Cnacu6o 00Jb1110€ 32 BAIly KPUTHKY !

Bo Bpewmst paboTel B Lucent oavH U3 MOUX KoJuler, nepeweamnii B Lucent us AT amp; T,
pacckazajg MHE HHTEPECHYIO UCTOPHIO.

B AT amp, T nepeo 3anycxom H080U MApKeMUH2080U KAMNAHUU PYKOBOOUMENU 0OHO20 U3
noopazoenenul chopmMuposaiu cpynny uz compyoOHuKo8 KOMnaHuu — 000po6oIbYes, Komopwie
00712CHbl ObLIU PACKPUMUKOBAMb NPEONALAEMYIO NPOSPAMMY U NPEOLONCUMb MePbl
NpoOmMuUB00eticmaus, Komopwvie Mo2iu Obl NPeONPUHAMb KOHKYPEHMbL.

Vorce uepes neckonvko uacos nocie mozo, Kak mamepuanisl no HO8OU nNpocpamme Oblau nepeoansl
8 2MYy 2PYNNy, OP2aHU3AMOPbl IMO20 HEOOLIYHO20 MEPONPUAMUS NOJLYYUIU CRUCOK 3aMedaHull,
B03MOJCHBIX NPOOAEM U IPDEKMUBHBIX KOHMPMED, O B03MONCHOCIU NPUMEHEHUsL KOHKYDEeHmamu
KOmopwix oHu oadice u He nooymanu. CompyOHUKU-KpUMUKY XOPOULO PA36IEKAUCH, A KOMNAHUSL
CcMO2Na y4eCmb 3aMedaHuss U cOelams 3anycKkaemyro npoepammy bonee 3¢hgexkmusHoil.

Hcropust MHE TOHpaBUIIACH.

Ommoka (1 BecbMa pacpOCTpaHEHHas1) MHOTMX MapKETHUHIOBBIX MPOTpaMM — 3TO UX 3aIlyCK B
BaKyyMe€, B OTPBIBE OT JICWCTBUTEIBHOCTH, KOT/Ia BO BHUMAaHHE HE MPUHUMAIOTCS BO3MOXKHbBIE
JENCTBUS, peakluy U MOCIEIYIOINE IIaru KOHKYPEHTOB.

Ecnu BBl caMOCTOATENHHO HE MOXKETE MPOJIeNaTh TAKOH MPOCYUET, MPEJIOKUTE CBOEMY KOJIIEre
(koJeram) MPOBECTU «TECT HA PEATLHOCTD.

S nymaro, 4TO OHM HE OTKaXXYT BaM B 3TOM. 3apaHee mo01aroiapure ux, Bbl yXKe 3HaETe,
HACKOJIBKO LIEHHBIMHU I Bac OYJyT UX 3aME€UaHusl U KPUTHKA.

Kak y3HaTh, 4TO Ha yMe y KJIMEHTa?

He cTouT noranpiBaThCsl, YEr0 XOTST Ballld KJIMEHTHI WM apTHEPHI. Ecau BbI XOTUTE y3HATH, 4TO
y HUX Ha yMme, — cipocute ux. OHU BaM C YZOBOJIBCTBHEM PACCKAXKYT.

[IpenocTaBndiiTe UM BO3MOKHOCTbH BBICKa3bIBaThCs Neproanyecku. CripalinBaiTe UX caMu Ipu
yI0OHON BO3MOKHOCTH. T0, UTO BBl HHTEPECYETECh UX MHEHHUEM, JJI1 HUX — MOJIOKUTENbHBIH
CUTHAJ.

Korna B komnanuu «®aBop» MbI B TIEPBBII pa3 pelInif OMPOCUThH HAILIUX KJIUEHTOB O Ka4ecTBe
uX 00CITy’)KUBaHUS, TO OBLIH yIUBJICHBI OOPATHOM CBS3BIO — €€ KOJIMYECTBOM U Ka4eCTBOM.

Teneps A MeHs OTy4YeHHEe 0OpaTHOMW CBSI3U — aTPUOYT MOBCEIHEBHOM paOOTHI.

S mosy4aro ee OT napTHEPOB, KOJUIET, CBOEH KOMAaH/Ibl U CBOMX PYKOBOJUTEIEH.

51 He moraapIBaOCh — s 3HAIO, YTO OHH JTyMaroT.

Crnenaiite KOPOTKUH U SICHBIN ONPOCHUK, MOTUBUPYWUTE JIFOJEM OTBEYATh HA BONPOCHI (MPU3bI HE
00s3aTeNbHBI, BBl MOXKETE MIPOCTO CKa3aTh, JIJIsl YETrO BbI 33/1a€TE 3TU BOIMPOCHI — YTOOBI CTAaTh
nydiie!) v TIaBHOE: JICUCTBYITE HA OCHOBAHUW OOPAaTHOM CBsi3NU!

«ITomapok — Jxyqmuii TOT , B 4eM ecTb morpedHocTs» ( B . Hlexcnup )

[IpusiTHO yaUBISHTE BalllMX KJIUEHTOB.

JKu3Hb 1oJIHa HENPUATHBIX HOBOCTEN U cropripu3oB. [loacnacture ee!

B 3anmagHpIx MaraznHax Ha CTOMKE KacChl BBl MOYKETE HAaWTH KOPOOKY KOH(eET.
Bo muorux marazunax Typrun, OAD u Erunta Bam npeanoxat kode, yail uin



MPOXJIaIUTEIIbHBIE HATTUTKH.

Bitamenen ofHOTO aBTOCaNIOHA BBEN MPABUIIO, YTO KXl KIIMEHT BMECTE CO CYETOM IOTYYaeT
LIOKOJIAJKY.

Bo MHOTrHX 0oTensAx Bbl HaliieTe Ha MOYIIKE CBOEH KPOBAaTH MAJIEHBKYIO CIaI0CTh WU (PPYKT.

CnucoK MOKHO POJOJIKUTh, HO UJIEs MOHSATHA — MPENOAHOCUTE BalllUM KJIMEHTaM MPUSITHbIE
CIOPIIPU3BHL.

ITo moBoay 1 6e3 MOBO/IA IapUTE UM IMOJIAPKH.

OTO0 3aIlOMUHAETCH.

OTO0 LIEeHUTCS.

Ecnu He 3HaeTe, 9TO MOIapUTh BallieMy KIUEHTY, TO ciipocuTe: «UTo Ob1 BBl X0Tenmu?» B kpaitHem
ClIy4ae CIIPOCHUTE MEHEIDKEPOB I10 MIPOJIaXke UM BOCIOIb3yHTeCh coBeToM lllekcnupa.

W nocnennee — Baiy noJapKu JT0JKHBI UMETh EHHOCTH JJIs1 KJIMEHTa (OHU He 0053aTelbHO
JOJIKHBI OBITH IOPOTMMHU) U HE TIOBTOPATHCS (B Lucent Mbl MEHSUTH MTOJAAPKU TTOYTH KaXIbIi
MECHIII).

Bcernma !

Cmapuliti n1I0mMHUK, KOMopblii npopabomai Ha 00H020 xo3sauHa bonee 30 nem, pewiun yumu Ha
nencuto. OH ckazan 06 9mom ceoemy X03AUHy, KOmopo2o 04eHb pacCmpoul SMUM U38eCmUeM.

Xozaun nonpocun cmapoz2o macmepa ocmamucs u nopabomams euje 200. Ho cmapwiti nnomuux
omKazancs.

Tozcoa xo3aun NONPOCUNL NIOMHUKA NOCMPOUMb ewye 0OUH — NOCIeOHULl — 0oM. Tym niomHuK He
CcMO2 OMKa3ams U npucmynuil K pabome.

Ho mviciamu on yace ovin oanek om pabomwl — Kauecmao e2o pabonmul ObLIO CPeOHUM, U OH
coecem He 00pawyal BHUMAHUS HA KAYeCmeo Mamepuaios, KOmopvlMu NoJIb306aJICA.

Omo 6bL1 camblil XyOouull U3 6cex 00M08, KOmopbvie OH NOCMPOUJL 3d C80I0 KApbepy.

Kozoa oom bvin 3ak0HYeH, MO X035UH, KAK 00bIYHO, NPUEXAl NPUHUMAMb pabomy.

Ho on ne cman ocmampueams 0om cHapyicu u He gouiesl 8 00M, 4Unodbl OCMOMPEmMb €20 8HYMPU.

OH 0ocman Koy om 6x00HOU 08epu u NpomsHy1 e2o niomuuky: «Cnacubo 3a éce. I9mo Mot
nooapox mebey.

Bcerna, Bcerna, Bcerna aenaite paboTy nepBOKIACcCHO!

FAQ

Hcnonp3yiiTe B cBOEH MPAKTUKE (CalT, peKJIaMHbIE MaTEpHabl, IPUIIIALIECHHS] HA MEPOIIPHUATHS)
TekcThl ¢ FAQ (yacTo 3agaBaeMbIMU BOIIPOCAMH).

Bo-niepBbIX, BBl COKOHOMUTE BpEMS BAIIMX KIMEHTOB.

Bo-BTOpBIX, BBl IPOJIEMOHCTPUPYETE ITUM, UTO 3a00TUTECH O HUX U NpeyrablBacTe uxX
BO3MO>KHBIE BOIIPOCHI.

B-TpeTbux, npaBuiibHO ¢(OPMYIMPOBAB BOIPOCH! U OTBETHI, BBl MOKETE 3aCTaBUTh UX paboTaTh
Ha ce0sl.

Hanpumep, sawa xomnanus pabomaem wiecmsv OHell @ He0eno U OMKpblma OJis Kiuenmos 12
yacos 6 cymku. Ecau evl npocmo ynomsaneme 0o 3mom 6 6auiux pekiammblx Mamepuailax, mo sma
ungopmayus 1eeko modxcem oOvimv nponywena yumamenamu. Ecau sce vt éxniouume 6 FAQ
sonpoc: «Kozoa vl modceme 06pamumuvcs 8 HauLy KOMNAHUIO?» — Mo, 6eposmHee 6Ce2o, KIUeHmbl
npoyumarom omeem Ha 3mo 60npoc.

IIucbma , KOTOpPBIE MPOAAKOT

Korna 51 paboran B «@aBope», TO HaM 4Yallie BCEro MPUXOJMIOCH HCIONIb30BaTh (akc (1 Mo3kKe —
AIIEKTPOHHYIO MOUTY), YTOOBI OTBETUTH Ha 3aMpPOChl HAIIUX KIMEHTOB U clenath (omnoy an (follow



up — MOCJIEI0BATEIbHbIE KOHTPOJIbHBIE AEUCTBHSA) NOCIE IEpEroBopoB. HammM BHyTpeHHUM
MIPaBUJIOM ObLIO OTBEYATh KIIMEHTY O4Y€Hb OBICTPO, MPOPECCHOHANTBHO, IEMOHCTPUPOBATH THOKOCTh
Y TOTOBHOCTB CJI€JaTh JUIsl HEFO BO3MOKHOE M HEBO3MOXHee. I TydIlInX NuceM, KOTopble
MOJTyYaJIMCh Y MEHSI U COTPYTHUKOB OTJIeNa MPOJIaXK, MbI 3aBEJIN Jake OT/eIbHYI0 nanky «llucema,
KOTOpbIe MpoAaoT». HazBanue onpasasiBaio ceos.

3a cueT mabIOHOB MUCEM, KOTOPbIE Mbl COOMPAU M HaKaIIMBaJIM, JH000H MEHEeKep Ha
NPaKTUYECKH J000H 3a1poc MOT OTIIPaBUTh OTBETHBIN (pakC HOBOMY KJIMEHTY B TedeHue 30 MuH.

DT0 NMPOU3BOANIIO BIIEYATIIEHUE U IOMOTaNIO poAaBaTh. YacTo KIMEHThl TOBOPHIIN HaM:
«Y TUBUTENBHO, KaK OBICTPO BBl OTBETHIN MHE. OT APYrHX OTBETa HAJ0 ObLIO kAaTh WU JTaXe
HaIlOMUHATh!»

JlBa KJIMEHTA T0J] BIIEYATICHUEM OIEPAaTUBHOCTH U Ka4eCTBa JI€JIOBOM MEPENUCKH PHOOpenn
MUHHU-(POTOJIa00paTOPUH MPAKTUUECKH «II0 PaKcy».

310 TarKke ObUT HE3aAMEHUMBI UCTOYHUK 3HAHUH JUI HOBBIX MEHEKEPOB IO MPOAAXKE, KOTOPHIE
MPUXOJIMIH K HaM.

Jlydme oOpasiibl ANMUCTOISIPHOTO KaHpa ObUIM Y HUX MOJT PYKOH, M MIPAKTUYECKH C TIEPBOTO JTHS
OHM MOTJIU COCTaBJISITh TaKHe e dPPEKTUBHBIE MUCHhMA, KaK U UX OMBITHBIE KOJJIETH.

BbI MOXkeTe BOCHIOIb30BATHCS MOA0OHBIM OMBITOM.

K cyacTbto, KOMIBIOTEPHI U ANEKTPOHHBIE KOMMYHUKAIIUU MTO3BOJISIOT JIETKO 3TO OPraHU30BaTh.

Penyrauus . Eciiu BbI paGoTaere Ha Hee , 0HA 0TBe4aeT B3AaUMHOCTBIO

Ectp Takas ¢paza: «Jlo 35 TeI paboTaenis Ha CO3JaHKE PEMyTaIliy, mocie 35 oHa paboTaeT Ha
TEOS.

VYBHI, ceifuac, korna MHe Ooublie 35, s MOTY CKa3aTh, 4TO 3Ta ()pa3a HE BIIOJTHE KOPPEKTHA.

Korna Te1 paboTaemns Ha penyTaiuio, Toraa oHa paboTaeT Ha TeOs.

OHa He *JeT KaKoro-TO ONPEEIEHHOT0 BO3PAacTa.

U xorna Tebe kaxeTcs, YTO permyTalus yxke padoTaeT Ha TeOs ¥ Thl MOXKEIllb paccaabuThes 1
MMOYUTH Ha JIaBpax, BHE3AITHO MOKCT OKa3aTbCA, YTO Thl JOJDKCH MOCTOAHHO MOAACPIKUBATH UJIHU
criacatb ee.

dpuxeaxanrep

HaBepHhsika B BalieM ropozie €CTb HHCTUTYT, I'/1€ TOTOBST CIIELUAIMCTOB 110 MapKeTUHTy. 1
CTYIEHTBI, ¥ TpenoaBaTenu (pakynbTeTa, Ilie IpernoaaeTcs TOT Kype — 3TO HCTOYHUK OecriaTHOU
WJIM HEJOPOTOM OMOIHUTENbHON oMomy. [IpenogaBaTenu MOryT Ha IPaKTUKE IPUMEHUTD
r1y0OKHe TeOpeTHUeCKHe 3HaHUS U TOMOYb BaM B pa3paboTKe cTpaTeruii v manoB. CTyeHTOB
MOYKHO TIPUBJIEYb K MPOCTON paboTe. 3a4acTylo OHHU C yIOBOJILCTBHEM MIOMOTYT BaM B 0OMeEH
IIPOCTO Ha OMBIT MPaKTUUYECKON paboThl U pekoMeHAanuio. [loTpaTeTe HEMHOTO CBOETO BpEMEHHU Ha
MOUCK OecIuIaTHOrO (HEJ0pOroro) MOMOIIHKKA. Barie BpeMs U yCHITUS C TMXBOM OKYIISITCSL.

Pyunasi kopoOka nepenau

Bbl1, kak MarmHa ¢ py4Hoi KOpoOKo# nepeaay, MoXkeTe paboTaTh Ha HECKOJIBKUX CKOPOCTSIX.

Bbl Ha «HETpanke) — HUUEro He JeJaeTcs, HUYero He JBUTAeTCs, JIyUIIni BapUaHT — BBl IPOCTO
JyMaere.

[IepBas ckopocTh. Bbl HaunHaeTe IBUKEHNUE.

Bropas ckopocTh — 3T0 00bIUHasi CKOPOCTb, C KOTOPOH BbI, Kak IIPaBUJIO, paboTaere.

TpeTbst CKOPOCTh — BBl HAYMHAETE MPHUKJIABIBATH K pa00TE JOMOTHUTEIBHOE YCHITHE.

YerBepras — AenaeTe 4To-To 0COOEHHOE.

[TsTast — TypOO-pexuM, YCKOpEHHE.

ITocmoTtpute Ha cebst co cropoHbl. Ha kakoli ckopocTu Bbl paboTtaere?



Hcnonb3ys mogo0HbIH MOAX0/I, BBl CMOXKETE B YME MEPEKII0YATHCS Ha BBICIIYIO CKOPOCTh, YTO
MPSIMO MOBJIMSET Ha Ballly MPOU3BOAUTEIBHOCTD.

UYewm BrIIe Temn Baeit paboTbl, yeM ObICTpee BBl IOCTUTAETE PE3yIbTaTOB, TEM BBIIIE CKOPOCTh
Balllero JIBM)KEHUS TI0 KaphEPHOU JIECTHUIIE.

MapkeTHHT HA ***** («mATH 3BE31»)

busnec-dunocodus cetu oreneii «Put-Kapnaton» 3akinrodaercs B IBYX NpeIokKeHHsX: «Ecau
BBI ITIOIIPOCUTE O YEM-TO B XOPOILEM OTEJE, BBI 3TO MOJIY4YUTE. B BEIMKOJIEITHOM OTENNe BaM HU O
YeM MPOCUTH HE HAJTION.

Ecnu BBl XOTHTE [€51aTh MApPKETHHT JJIS Ballled KOMIIAHUU HAa YPOBHE «IIAThH 3BE31», TO
¢uocodus Bameit KoMnaHuu (MM Jake Balia cOOCTBeHHas!) MOXKeT OBITh KOpOU€e WIIH JITHHHEE.
Ho cmbicn ee 10/KeH ObITh UMEHHO TaKHM.

YT0 HAIIMCAHO TIEPOM...

Cymectyet crepeotun: «Eciu mpo 3To TOBOPSIT, 3TO, 803MocHO, TipaBaa. Eciu 06 aToM
HAIMCaHO, 3TO HABEPHAKA TIPABIAY.

Ecnu BBI 3aX0TUTE B35Th 3TH CIOBA HA BOOPYKEHHE, TO BAM HEOOX0IUMO MOOBIBATH HA
MeperoBopax, KOTOPbIE MPOBOJIAT BAIlId MEHEKEPHI 110 MPOJaKe, U BHUMATEIIBHO MOCTYIIATh,
Kakye OOCIaHKs OHH JAlO0T.

3anummnTe ux.

Yetko chopmynupyiire.

[Tokaxxute MEHeKEPaM TI0 MPOIaXKe.

Ecnu oHuM cortacHbl, TO HAUMHANTE aKTUBHO MCIIOJIL30BaTh 3TH OOCHIAHUS, H3JI0KCHHEIC B
MUCHEMEHHOM BHJIE.

Bamu 3aBepenust, 00€maHus U YTBEPKIACHHSI TeTIeph BRITJISIAT AJIs KIIMEHTA ropa3/io HaJeKHee U
JIEHCTBYIOT 3HAYUTEIBHO Y((DEKTUBHEH.

JIronu BepAT HaNKCaHHOMY.

«ITouuia mocjaeqHsAs MUHYTA!»

OnuH U3 croco0oB ycneBaTh AenaTh JIea, TO OTKJIAIbIBATh UX JI0 MOCIETHETO MOMEHTA.

Y MeHs 3To nostydaeTcs. S 70 mociieTHEro MOMEHTA IyMaro O TOM, KaK JIy4lle cJeaaTh TO Win
WHOE JIEJI0, He HAUMHAIO €T0, TSHY OyKBaJIbHO A0 Mocieaneld MuHyThl. [IoToM BEICTpenuBaro u
OBICTPO BBIMOIHSIO PAOOTY CaMBbIM ONITUMAIILHBIM CITIOCOOOM.

Taxoii moaxon oTnu4HO pabotaeT ans MeHs. [lonpoOyiTe U BBI.

[Tocnennre MUHYTHI JIFOOOTO CIIOPTUBHOTO MaT4ya — 3TO MPEKPACHBIN 00pa3ell TOro, Kak MHOTO
MO>KHO YCHETh B MOCJIEIHUA MOMEHT.

OnmHo 3amMevyaHue — cHavyaia onpoOyiTe 3TOT CIOCO0 HA HE CaMbIX BaKHBIX MPOEKTaX.
Y6enutech, 4TO Takoil coco0 pazoOpartbes ¢ AeaMu TOIXOIUT U BaM.

«JIMYHO OTBEYAI0»

Kozeoa s paboman 6 pomodusnece, mo mvl nepuooutecku 0asaiu o cebe pekiamy 8
cneyuanu3upoB8aHHoll npecce u pabomanu ¢ NPUUeOWUMY No Hel KIUeHMAaMuU.

Ho oonasicovl s nouyscmeosal, 4umo HeodXoouma Maccupo8anHas peKiamHas KAMNaHus 8
obwepoccutickoii npecce. Ml 6viiu 20moswvi K Hell. Hawu menedaicepvt no npooaice 8e1uUK0IenHO
pabomanu ¢ memu KiueHmamu, Komopule npuxoounu Kk Ham. Hawa epynna cepéuca éenuxonento
npoBOOUNA YCMAHOBKU MUHUDO-MOIAOOPAMOPULL U UX 2APAHMUUHYIO NOOOEPIHCK).



Bmecme ¢ menedarcepom no pexiame mvl NOO20MOBUNU PEKTIAMHBIU NIAH, €20 O100xcem U
npeocmasuiu e2o Hauemy 2eHepaIbHOMYy OUPEKMOpY.

IInan emy nonpasuics, Ho o6viia 0o0Ha 3a26030ka. Ml pasmewanu 6 Konica ooun 3akas 3a
Opyeum, u Ham He Xeamano 060pomHuvlx cpedcms. «Hem c60000HbIX Oeneey, — ckazan mHe
eeHepanvbHulll: «A Kakas oxcudaemces omoaya? »

A noobewan, umo mbl CMOACEM NPOOAMD 6 CledYIouleM Keapmaie 8 08d pasa Ooabule MUHU-
gomonabopamopuii, yem mvl npooanu 8 npeovioyuem. M oobasun: «/Iuuno omeeuaro. He 6yoem
MAKUX Npooadic, He NOIYUAI0 3apNIamy».

Ilocne makux cnos mHe omcmynams 6b110 HeKYOd, HYHCHO ObLIO depicamsb c108o. U y
Oupexmopa He Haul0Cb OCHOBAHULL, YMOObL OMKA3AMb 8 8blOEIEHUU PEKIAMHO20 OI00dCcema.

Bce, abcoroTHO Bce pyKOBOJUTENH OXKHIAI0T OT MHBECTUIIUH B peKJIaMy KOHKPETHBIX
PE3yIbTATOB.

CpenHue U TI0XHe MEHEIKEPhl 0 MAPKETUHTY C YAOBOJIBCTBHEM 3alpaIIMBAIOT OONIbIITNE
OFOJKETBI, 329aCTYIO TOTOBSAT ClIa0ble MeIHa-TUTAHbI, TOJAXOIAT K BEIOOPY PEKIIAMHBIX HOCHTEJICH H
CO3/IaHUIO KpeaTuBa CIycTs pykaBa. OHU 3HAIOT, YTO OHU BCET/Ia CMOTYT OMPaBIaThCS.

Xopouire MEHEIKEePhI THIATEIBLHO TOTOBAT KK 3JIEMEHT PEKIaMHOW WM MAPKETUHTOBOM
KaMITaHWH, 3aIPALIUBAIOT TO KOJIHMYECTBO CPEACTB, KOTOPOE HEOOXOIUMO, U TOTOBBI IIPECKA3aTh
pe3yabTaThl, @ IPU HEOOXOAMMOCTH — MTOAIUCATHCS TI0]] HUMH.

Emte Heckonbko pa3 s MpakTUKOBAJ MOJOOHBIN MOAXO0/I, 3aMpalliuBas MAPKETHHTOBBIC OFOKETHI.
Hwu ouH pyKOBOIUTEIB, TIOCTIE TOTO, KaK s TOBOPHII: «JIM4HO oTBeUaro. '0TOB MaTepHaaIbHO —
yepes 3apruiary, 00HYC, IPEMHUIO», — HE OTKa3bIBalI‘"MHE B MOEH MPOCKOe.

Buecure MUYHBIN 3JIEMEHT B MAPKETUHT, BBl TOUHO MOJYYUTE HEOKHUIAHHBIN pe3ynbTat. JInuHO
OTBEUalo: pe3yabTaT OyAeT XOPOIIUM.

7Ku3Hb €O CKOPOCTHIO 52 U3MEHEHHS B IO/

[IpencraBbTe cede, UTO KaXAyr0 HEAE0 BbI Oy/IeTe COBEPINATh KAKOe-TO OJJTHO H3MEHEHHUE B
Balllel KOMITAHWH, KOTOPOE B KAKOK-TO CTETICHH (COBCEM HE 00s3aTeTbHO 3HAYUTEINIBHO), OyIeT
YIIY4IIaTh IEITeIbHOCTh Balllell KOMITAHWH, €€ UMUK, BHYTPEHHUH KJIMMAaT.

OnHO U3MEHEHNUE B HEAEIIIO.

UYeTsipe — B MecHIl.

IIareaecsart aBa — 3a rof.

HeBo3MOXHO, CKa)KeTE BEI.

[Touemy xe?

[TocMoTpuTe emie pa3 MUHUATIOPHI.

[IpocmoTtpuTe KHMTY €e1rie pas.

MO3>KHO 1 4TO-TO CeiaTh NPSAMO Ha 3TOU Hexelne?

Cnenatite.

U mmoTom He ocTaHABIUBAKMTECH.

Uto0Obl BaM HEKy1a OBLIIO OTCTYIATh, OOBSBUTE BAIIMM KOJUIETaM H/HITU PYKOBOJICTBY, YTO BEI
HAaYMHAETE JIeNIaTh OJHO MOJIOKUTETHFHOE H3MEHEHNE KK IYIO HEJEIIO.

JloknaapiBaiiTe 0 pe3yapTaTax (a MHOIIa OHU caMu ObICTpee Bac paccKaxyT o cede). Mynpblit
PYKOBOJIUTEIb YBUIUT B TTOJI00OHOM MHUIIMATHBE OOJIBIIYIO TIEPCIICKTUBY.

Br1 nonyunte xapT-0naHI, MOJACPKKY, TOMOII.

W, xak cnenctBue, pe3yinbTaThl U YBaXKEHHE.

«Ecnu BBl HE CTAHOBUTECH JIYUIIIE, Bbl CTAHOBUTECH XYKE», — TaK CKa3aJl MHE OJMH SITIOHEII, C
KOTOPBIM MHE JOBEJIOCh pab0oTaTh. DTH CJIOBA 51 IOMHIO JI0 CHUX TIOP.

N nu4HO 5 Xy’Ke CTaHOBUTHCA HE COOMPAIOCH.

Hanerocs, uro BBI TOke. CocTaBUTE MHE KOMIIAHHIO?



OTKPBITOE IIUCBMO 1JIsA BAHIET'O
PYKOBOIAUTEJA

KakoB 101, TAKOB M1 MAPKETHHIOBbI TPUXO/

VYBaxaeMmbiii PykoBoauTens!

D¢ hekTHBHOCTh MapKETHHTa B JII0O0H KOMIIAHUM HAMNPSAMYIO 3aBUCUT OT BBICIIETO PyKOBOJICTBA.
A 30 deKTUBHOCTh pabOThl MEHEKEpa IO MAPKETHHTY — OT HEIIOCPEJACTBEHHOTO PYKOBOIUTEIS.

Ecnu BbICIIME PYKOBOANUTEIN KOMIIAHUU BEPAT B MAPKETUHT, TIOHUMAIOT, YTO ATO TAKOE U 3aYEM
OH HY’K€H, TOTOBBI B HETO MHBECTUPOBATh U 3HAIOT, KOT'/1a U KaKy0 */IaTh OTJauy, TO Pe3yIbTaThl
OyIyT COOTBETCTBOBATh OXKUIAHUSM.

B xoMmnanusix, riae pykoBOAUTEIN HAHUMAIOT MEHEDKepa M0 MapKETHHTY, YETKO HE MPEICTaBIISI
ce0e KpyT ero 3aj1ad, He BbIAETAA Ol0/pKeTa M He CTaBsl KOHKPETHBIX IeJIe, MEHeIKep 110
MapKETHHTY U CaM MapKEeTHHT, K COXKAJIEHUIO, BPS JIU CYMEIOT J10Ka3aTh CBOIO LIEHHOCTb.

J1st TOro 4ToOBI MOTYYUTH OT MAPKETHHIa MAKCUMANIBbHYIO 3()(h)eKTUBHOCTH, BBl MOXKETE YUECTh
CIIeIyIoIlIe PEKOMEHIAINH:

4 OIIPENIENIUTECH, YTO 3HAUUT MAPKETHHT AJI Bac U JUIs YErO OH HY)KEH Ballleil KOMITAHUU;

¢ copmynupyiite, Ui 4Yero Bbl HAHUMAETe MEHEKepa 110 MapKETHUHTY;

4 HaliIMUTE OINBITHOTO MEHEKEPA 10 MAPKETUHTY;

4 NIPaBMWILHO NOCTPONTE OTHOIIEHUS U pabOTy C MEHEIKEPOM 10 MAPKETUHTY.

Teneps nonoapobHee 00 3TUX pekoMeHAanusaX. OnpeaeauTech, YTO TAKOE MAPKETHHT M 1A
Yyero OH Hy:KeH Balleil KOMIIAHUH.

B 2000 rony B BennkoOputanuu ObUT IPOBEIEH ONPOC PYKOBOJIUTENEH KPYIHBIX U CPEeTHUX
KOMIIaHUH B CaMbIX pa3IMyYHBIX oTpaciisax OusHeca. Mim Bcem Obu1 3a1aH Bompoc: «Kakoa
OCHOBHas 33aJjaua MapKeTHHra?» BoT 0TBeThI, KOTOpbIe OBUIH MOTYUYEHBI:

¢ 1o/ IepKUBaTh mpojaxku — 30%;

4 3aHuMatbces Opennamu — 18%;

¢ pa3zpabarbIBaTh HOBbIE MMPOIYKTHI U yciayru — 11%;

4 [IOHUMATh HYXKIbI ¥ TOTPEOHOCTH KIUEHTOB 7%);

¢ YCTaHaBIIMBATh, NOJACPKHUBATH U YKPEIUIATh OTHOIICHUA ¢ KiIueHTaMu — 11%.

BbiBOA, KOTOPBIN MOKHO ClI€laTh HA OCHOBAHUU 3THUX JaHHBIX, IPOCTOM. OTHO3HAYHOIO MHEHUS
0 TOM, JUISI 4Ero CIEAYeT UCIONIb30BaTh MAPKETHHT, Y €BPOIIEHCKUX pyKoBoanuTenel HeT. He nmes
KOHKpeTHBIX JaHHbIX 10 CIIIA, Bo3bMy Ha ce0si CMEIOCTh NMPENNOI0KHUTh, YTO HA POJIMHE
MapKeTHHTra pa30poc OTBETOB ObLI ObI e11ie OOIbIINM.

Yto 3TO 3HAUMT I BaCc KaK pyKOBOJUTEIS KOMIIAHUU?

He crout npuHuMaTth Ha Bepy OnpeiesieHHe MapKETUHTa U3 MEePBOil )K€ MPOUYUTAHHOW BaMH
KHUTU U PyKOBOJICTBOBATHCS UMEHHO UM (BeposTHEE Bcero, 3To Oyzaer kuura @ununa Kotne-pa, s
TaK)Ke Ha/Iel0Ch, YTO ATO HE €ITMHCTBEHHAs POUYNTAHHAS BaAMU KHUTAa O MAPKETUHTE).

He crout nomaaarte Mo MUHYTHOE BIMSHUE OJECTAIIErO JOKIaT9uKa (MM KOHCYJIbTAHTA) UIH
0J1 BJIMSIHUE MPOYUTAHHOTO MaTepuaia B OM3HeC-)KypHaJie U Ha caliTe, B KOTOPOM OIUCHIBAJICS
MapKETHHT U €T0 YCIEIIHOE pa3BEPThIBAaHNE HA IPUMEPE IPYIUX KOMITAHUM.

Uy:xoe onpezaeneHue, Tak ke Kak U 9yK1e Ujesi WIN OIbIT, MOI'YT BaM HE MOJI0NTH.

Knura @. Kotiiepa MOXET 10Ka3aTbCs BaM CIMILIKOM 3ayMHOW, TEOPETUUECKON M HEMOAXOIALIEH
JUTsl peasiiii Bauiero Ou3Heca.

KHura «MapKeTHHTOBbIe BOMHBD) MOXeET c()OPMHUPOBATH y BAC TOUKY 3PEHUS, YTO MAPKETUHT —
3TO AESITEIbHOCTD, HAIIPaBJIEHHAs TOJIbKO Ha KOHKYPEHTOB.

Jlpyryue KHATM MOT'YT CO3/1aTh y Bac BIIEUATJIEHUE, YTO MAPKETUHT — 3TO MaHaLes AJIs PELIEHUS
BCEX BaIllUX MPOOJIEM.

PykoBoauTenb KOMIIAaHUU AOKEH YETKO MOHSTh, YTO TAKOE MAPKETUHT U AJI YETO MAPKETUHT
HY>K€H UMEHHO B €ro KOMIaHUH (BO3MOXKHBIMHU BapraHTaMHU MOTYT ObITh pa3BUTHE OM3Heca,



YBEJIMUYEHHUE MPOJIaXK, YBEIMUEHHUE JI0JIM PBIHKA, OJAEPHKKA IPOJAXK, IOBBIILIEHUE
KOHKYPEHTOCIIOCOOHOCTH U T. [I.).

Korna BbI HaliieTe OTBET Ha 3TO BOIIPOC, BBl CMOYKETE 3apaHeEe ONPEEIINTD MOJI0KEHUE
MEHeKepa 10 MapKEeTUHTY (0TJes1a MapKeTHHIa) U €r0 MECTO B CTPYKTYpE KOMITAHUU
(TTOTYMHSAETCS JIM OH HETIOCPEICTBEHHO BaM, PYKOBOJUTENIO, OTBETCTBEHHOMY 32 MPOJIAXH WIH 32
pa3Butue 6usHeca). M Takum 00pa3oM ouepTUTh KPYT 3a7a4 MEHEeIKepa 0 MapKeTHHTY,
OIPEAEIUTD €r0 MOJTHOMOYHS U OTBETCTBEHHOCTb.

Ecnu pykoBoautens He cpopmupoBan cOOCTBEHHOTO MPEACTABIEHUS O TOM, YTO TaKOe
MapKETUHT U JUIsl YeT0 OH HY>KE€H KOMIIaHUH, BCE €r0 MOCIEAYIOUINE PeleHUs B 001acTH
MapKEeTHHTa MOTYT OBITh OIIMOOYHBIMHU, YTO MOXKET UMETh CaMbl€ TUIAYEBHBIE PE3YIbTAThI — IS
MEHEKEpa 110 MapKETUHTY, MapKETHHIa U CaMON KOMIIaHHH.

3auyeM HAHMMATb MEHeIKepa M0 MAPKETUHTY?

Menemkepa 110 MApKETUHTY CII€lyeT HAHUMAaTh TOJIBKO B CIIy4ae OCO3HAHHON B HEM
HEOOXOIUMOCTH.

Ilepen Tem kak HayaTh MOMCK TAKOTO CHEIMAINCTA, HEOOXOAMMO PEIINTb, /Ul KaKuX Lielel OH
HaHUMAaEeTCs U KaKhe pe3yJIbTaThl Bbl XOTUTE OT HETO MOJy4nTh. Torna pykoBOJAUTENb CMOXKET
MOHSATH, KAKOTO TUIaHa CIEIHATINCT eMy HYXKeH (HalpuMep, MEeHeKep 10 MapKEeTHHTY U MEHEDKEp
0 peKJIaMe JIeTal0T Pa3HbIe BEIM)  KaKOBBI TPEOOBAaHUS K €r0 KBATH(PUKAIINH.

MeHemkep 1o MapKETHHTY J0JDKEH OBbITh HaHAT TOTJa U TOJBKO TOT/a, KOT/1a KOMITaHUS
HYyXJaeTcs B HeM. Torza, Korjja OH MOKeT IPUHECTH e 0KUJIaeMYI0 [IEHHOCTb.

Kak HaHuMaTh MeHeIKepa 0 MAPKETHHIY ?

Hanumaiite ny4iero.

Most noruka npocta. [locpecTBEHHBIN MEHEIKEP 110 MAPKETUHTY JIEJIaeT IOCPEICTBEHHBIN
MapkeTHHT. [locpecTBeHHBIN MapKkeTUHT yOuBaeT Ou3Hec.

Bam HyxeH MapkeTusr Ha 100%. Bam HyxeH MeHemKep 110 MapKETUHTY, KOTOPBIA CMOKET
nenath MmapkeTuHr Ha 100%.

IToBepbTe, HANTH TAKOTO MEHEKEPA — 3a/1a4a U3 BHIIOJTHUMBbIX.

Bam meHemkep 1o MapKeTUHTY JOJKEH OBITH JIydllle, YeM y BallluX KOHKYpeHTOB. Kak MoxkeT
Balll Ou3Hec ObITh 00JIee KOHKYPEHTOCIIOCOOHBIM, €CIIM MEHEKEP 110 MAPKETHHTY y BaIllero
KOHKYPEHTA JIy4llle, 4eM y Bac?

He Ooiitech mnaTuTh JOCTOMHO BaleMy MEHEKepy o MapKeTUHTYy. CKOJIBKO BbI IUIATUTE,
CTOJILKO BBI U IoJTyyaeTe. To, YTO Bbl COKOHOMUTE Ha 3apIuiaTe, Bbl oTepsieTe Ha Apyrom. U
norepsiere OoJbIIIe.

Hanumaiite cienuanucrta noJ peiieHne Balnx 3a1a4. BapuanT «u ytel, u sKHel, U Ha TyJe
urpery npoxoaut peako. Halitu yHuBepcana kpaitHe TsKeIo.

Bo Bpems cobecenoBanusi 00CyauTe ¢ KAaHAUAATOM Ballle TOHUMAHUE MAapKETHHTa, BBISCHUTE €r0
B3IJIA/Ibl, OOBSCHUTE, YTO MAPKETUHT Ul BacC, /Ul KOMITAHUH, PACCKAXKUTE O BAILIMX OXKHJIAHHIX.
BynbTe rotoBeI K BOIIpocaM KaHAH1aTa.

I'oBopute npasay. He ctouT npuykpammBaTh 1eHCTBUTEIEHOCTD, HCKaXaTh (hakThl. JloBepue
MeX/1y BaMH U BallluM OyAyIIMM MEHEHKEPOM 110 MapKETUHTY YCTaHaBIMBAETCS MMEHHO BO BpeMs
Balllel IEPBOM BCTPEUU.

[Ipu HE0OXO0IMMOCTH CIIeIyeT TOTOBOPUTHCS O TOM, KaKHe 3a/1a4Ml I0JKEH PEUINTh MEHEDKEp 110
MapKETUHTY B O KaWIIHNA MepruoJ M KaKue KPUTEPUH [UI OLIEHKU pealn3alliy 3TUX 3aja4d OyayT
HCIIOJIb30BAHBI.

OxoHYaTeNbHbIN TECT U1 BbIOOpa MEHEIKEpa 10 MApKETUHTY MOKET ObITh TakuM. [lompolyiite
3a/ath cede Bompoc: «YTo CIIydHuTCs, €ClId ATOT KaHAWAAT OyneT padoTaTh HEe Ha HAC, a HA HAIIIETO
KOHKYpEHTa?»

Kak BbI coOupaerech padboTarh CO CBOUM MEHEIKEPOM 10 MAPKETHHIY?

HansaTe X0pomiero MeHepkepa o MapKeTUHTY — IIOJIOBHHA JIENa.

[TocTaBbTe cBOEMY MEHEKEPY 110 MAPKETUHTY MHAMBUIyaJIbHbIE LIETTU U CJIOKHBIE 3a]Ia4H.
[Tormpocute pa3paboTarh Iu1aH AEHCTBHHA, CKOPPEKTUPYITE BMECTE C HUM ATOT IIJIaH, OCTaBHB
HanpsOKEHHbIE KpaltHUE CPOKU U JKECTKUE OIOKETHBIE PaAMKH.



KonTtponupyiite TONBKO caMmble BaXKHbIE 3a/1a4i. J[aiiTe eMy BO3MOKHOCTh pabOTaTh U TBOPUTH.
Pemraiite ¢ HUM cTparernyeckrue BONpPOChl, HO HE KOHTPOJIMPYHUTE €r0 B MEJIOYax, He
BMEIIIMBAaNTECh B €ro padoTy.

JloBepsiiiTe cBOEMY MEHEIKEPY 110 MapKeTUHry. He urHopupyiite npeaiaraeéMblx UM HIEH.
Caymaiite ero. Eciu Bbl TpeOyeTe 4To-TO OT MEHEKepa 10 MapKEeTHUHTY, ONpeAeTuTe KOHKPETHO,
Yero Bbl OT HETO XkJeTe, Korja, B KakoM Buje. OObsACHUTE, TOYEMY 3TO HAJIO CIIENAaTh.

VY nensiite eMy Hy)kHOe BHMMaHKe. Korzia Bbl 3TOro He AeaeTe, Balll MEHEKED 110 MAPKETUHTY
OyzeT pa3odapoBaH, J€MOTH-BUPOBaH.

Bcerpeuaiitecs ¢ HuM vaine. 3agaBaiite Bonpochl: «Kakue minansl? [Ipuopurersr? Mnen? Yro
Oynere nenarb? Yem Mory moMo4b?»

[TomHuUTE, YTO YacToe OOIIEHNE HYKHO HE TOJIBKO BallleMy MEHEKEPY 110 MAPKETHHTY, HO U
BaM: KOPPEKTHPOBATH MPOLIECC MPOIIIE, YeM KOPPEKTUPOBATh PE3yJIbTaT.

WuBectupyiiTe B 00pa3oBaHue Ballero MEHEIKepa M0 MApKETHHTY.

MortuBupyiite ero (OH, Tak k€ Kak U Bbl, 3HA€T, YTO MOTHUBALIMS ObIBA€T MOpajbHas U
MmaTepHuaibHast). Yaie ropopure «cnacu6o». 9T0 MOKHO (M HY)KHO) J€aTh B IPUCYTCTBUH JPYTUX
PYKOBOJHUTEINEH U COTPYIHHUKOB.

Crenute 3a TeM, 4TOOBI OH POC TBOPUECKH, MTOOMIPSITE €ro 3a 3T0 — BMECTe ¢ HUM OYAET pacTH U
Ballla KOMITaHHUS.

WuBectupyiiTe B MapKeTUHT (B JIt0JeH, B MHPOPMALIUIO, B UHCTPYMEHTHI MapKETHUHTa). X OpOIIHiA
MEHEKEp 10 MapKETUHTY 00€CIIeYUT MaKCUMAJIbHYIO OTAauy.

WHBecTupyiiTe B MapKETUHT U CBOE BPEMSI, U YCUIIHSL.

OTtcyTcTBHE MHBECTULIMN (MJIM UX HEJOCTaTOYHOCTD) MIPUBEET K HEraTUBHBIM 3KOHOMHUYECKUM
pe3yapTaTam 1l KOMIIAHUH.

He Bo3naraiite Ha MeHemKepa M0 MApKETUHTY CIMIIKOM MHOTO (DYHKIIMMH, HE CTaBbTE CIUIIKOM
MHOT'0 337124, HE TMOAKPEIUIAS UX OI0XKETOM U MOJTHOMOUYUsAMH. Eciiu MeHeKep 1o MapKEeTHHTY
npeJiaraeT NpUBJeYb areHTCTBO WIIM KOHCYJIbTAHTOB I PhIBKA — MOJACPKHUTE €TO.

[Tonnep>kuBaiiTe MHUIIMATUBBI BAllIEr0 MEHEKepa 110 MOBOy BHEIPEHUS MapKEeTHHTa B paboTe
JIpYrux nojpasfesneHuii komnasuu. OT 3TOro BBIUTPAKOT BCE.

He nenaiite MapkeTHHT KpalfHUM 32 HEYCIIEXH KOMITAHUH B 1IEJIOM (IOMHUTE, MApKETHHT
HauMHaeTcs ¢ Bac). Eciu ke MeHepKepoM 10 MapKEeTUHTY OIIMOKU ObLIH JIOMYIIEHbI, TO
THIATEIBHO MIPOAHATU3UPYITE UX, IOMOTUTE €MY CAEJIATh BBIBOJbI U HAYUUTHCS HA HUX.

Jly1s TOro yTOOBI MAPKETUHT B Balllell KOMITAHUU OBL JIy4Ille, YeM Yy BalluX KOHKYPEHTOB, BaM
HYKHO:

¢ J1enath JUIig MapKeTHHra OoJIbIlle, 4YeM JIeJ1aloT PYKOBOAUTEIN KOMITAHUNH-KOHKYPEHTOB;

4 BepUTh (M HHBECTUPOBATh) B HETO OOJIBIIIE;

¢ HaHATH XOPOLIEr0 MEHEKepa 0 MapKETHHTY;

¢ HaJaJUTh U MOAJEPKHUBATH YPPEKTUBHO pabOTy C HUM.

MapxkeTHHr paboTaeT TOJIbKO MPU HAIMYUHN COOTBETCTBYIOLIETO MeHekMeHTa. [lomHMTE, KakoB
TOII, TAKOB U MapKETUHIOBBIN MPUXOJ.

3aKJI0YeHUe

Hymaiire.

Komupyiire.

VYny4dmanrecs.

He ocTanaBnmBaiiTeCh yIUTHCS COBEPIICHCTBOBATHCS.

Cnemnaiite moii pabounii neBu3 ceouM: «Fun! Drive! Results!»

PaGotaiiTe Ha pe3ynbTaT, paboTaiiTe OBICTPO U MOYYaTe OT PAOOTHI YIOBOJILCTBHE.

VY naun!

N no Bcrpeun!

Jlo BcTpeuu B >xu3HH, B IHTepHeTe (51 uacTo ObiBaro Ha caiitax www.marketinglOO.ru u



WWww.executive.ru) 1 Ha CTpaHuIax cieayromnied KHuru «Kak craTth XOpouim JUPEeKTOPOM o
MapKETHHTY».

IIpuioxkeHuss ¢ KOMMEHTAPUSIMH

[Ipunoxxenne Nel

[Iporpamma noanepxku naptTHepoB «Bce BkitoueHO»

Wnes coznate nporpammy MojaJep:KKH MapTHEPOB MOSBUIIACH Y HAC 1aBHO. MbI MHOTO€ Aeanu
JUTSL HAIlIMX TTApTHEPOB, MHOTOE Jiealiu ¢ HUMU. [losiBiIack HE0OXOJMMOCTh CBECTH BCE B OJMH
nokyMeHT. Tak nosiBunachk nporpamma « MapKeTUHT /1J1s1 HapTHEPOB: BCE BKIIIOUEHO». B Teuenue
rojia Mbl paboTamu, pyKOBOJACTBYSACH 3TOU mporpaMmMoii. [1osBIsIMCh HOBBIE UIEH, IPOCKTHI.
[TapTHepH! peIaraiy HaM HOBbIE COBMECTHBIE POTPAMMBI.

[Tepen oOBsiBIEHHEM HOBOI BEpCHU MPOTPAMMBI 51 TOMPOCHI areHTCTBO PRSG TaTensHO
M3YYUTH BCE MPOTPaMMBbI MOACPKKH MApTHEPOB, KOTOPBIE B TO BpeMs MpeIarail KOMIaHUU Ha
IT u TenekoM pbrIHKax.

Bce, uTo memanu oHH, IeTaId B MEL.

Ho mb1 nenanu 6osbiie.

Taxoii mporpaMmsl, KaK y Hac, He ObLJIO HU y KOTO.

[Iporpamma «MapKeTUHT JJisi IAPTHEPOB: BCE BKIIFOUEHO-2) CYILLIECTBYET YK€ JIBa r0/1a.

W, xak panbliie, TAKOH MIPOrpaMMbl HE MpearaeT HU OJUH IOCTABIIKUK
TEJIEKOMMYHHUKAIIHOHHOTO 000pYI0BaHUSI.

[Iepen BaMu — MOJHBIN TEKCT MOCIEAHEN BEPCUU TIPOIPAMMBI.

© Avaya, 2000 r.

MapkeTHHIIVIANIAPTHEPOB: BCEeBKJIIOYEHO-2

Marketing for Partners: All Inclusive-2

OT3bIBBINAPTHEPOBUCIMCOKJIYYITUXMOCTABIIMKOB OT3bIBbIOHANIEHTTPOrPaMME

To, uTo y Hac caMblil Ty4YIIHii MAPKETUHT, JTYYIIUH, 9YeM y JT000r0 IPyroro mocTaBIuKa
TEJIEKOMMYHUKALMOHHOTO 000py/10BaHuUs1, KOHEUHO, HE 03HAYAET, YTO MBI JIyUllle IPYTHX.
Brnpouewm, ¢ kakoii cratu?! Konedno xe, o3Haqaer!

Heopv Mann, Avaya

Y4uTeHbl HHTEepECHl PA3IUYHBIX KOMITAHUK-TIAPTHEPOB: U OOJBIINX, U MAJICHbKUX, U CPETHUX.
BceM npenocTaBiieHbl paBHbIE BO3MOKHOCTH. Ka)K1b1ii MOKET BHECTH MTOCUJILHBIN BKJIa/.

Jlioomuna I'opwxosa, CPM

...C mapketunroMm Avaya y Hac mipo0sem HeT... [Iporpamma momoraeT He TOIBKO ¢ (PMHAHCOBOM
CTOPOHBI, HO U1 MOPAJIbHO T€Os MOAECP)KUBAET — 3TO BAXKHO.

Hamanva Bockpecenckas, Kpox

...MHe Ba)XKHbl TPEHUHIU 110 MAPKETUHTY U BHUMAHUE K HaM, HAUMHAIOLLIUM, MTPEXK/IE BCETO.

Examepuna FOouna, HumepTen

...JIpekpacHbIli pyCCKOSI3bIYHBIN CAlT, KOTOPBIM IOMOT MHE IIPOJIATh HECKOJIBKO CTAaHLIUMI
Definity.

Muxaun Ecopos, Henm

...HpaBuTcs oTHOILIIEHNE MapKETHUHTa, TOCTOSSHHO YyBCTBYEIIb K ce0e BHUMAaHUE, OHU HE
3aMBIKaIOTCs B ceOe, BCer/ia TOTOBBI TeOE MOMOYb, BCETa OTBETAT Ha TBOU BOIPOCHI, IOMOTYT
CJIOBaMU U JIEJIOM.

Cepeeii L]eemxos, ICS

...Bceraa oTKpbIThIE /U1 KOHTAKTA JIFOJIU, UX TOTOBHOCTh 00CYKIaTh JIIOOBbIE UEH U
MO/JIEPKUBATh NHTEPECHBIE HAUWHAHUS, TOOIIPEHNUE U CTUMYJIMPOBAHNE HHULIMATUBBI, MUHUMYM
dbopmai3ma u OFOPOKpATUH, IEAPOCTH COOCTBEHHBIX UCH. .. BBl IPUBA3BIBACTE HAC K ceO€ OUCHB
JIEUCTBEHHO U B TO K€ BpEeMsI OUYE€Hb HEHABSI3YMBO. MHE JINYHO OYEHb HPABUTCS TOH, B KOTOPOM
nuirytest XOPOUIWE mapkerunrossie HoBocTH. [lapTHepckuii Takoil ToH. He mpocto
UHPOPMUPYIOT: «IIPUMUTE K CBEJICHHIO, UTO...», a JENATCS: «IpeACTaBiIsIeTe, KaK 340pOBO, UTO...>»



Bot 310 HacTosimuii ctumyn obpatHoit cBa3u. Criacu0o! Ber — mydie Beex!

Bonbiie Bcero B mporpamMmme MHe HpaBsTcs paszensl «HPopMaloHHas NoIIepKKa» U
«Konkypcs». Kak u Bcs mporpamma B 1IEJIOM, OHM OTBEYAIOT NIPUHIIUITY OBBILICHUS
MIPOU3BOJUTENBLHOCTH TPYAa — KOOIEepalys MI0C KOHKYPEHLHUS.

Onvea lllebynsesa, Knaccuka

...HpaBuTtcs xomaHnga MapkeTuHra, rpaMoOTHO paboTaroT, XOpollee MIaHUPOBaHNE, BHUMATEIBEHO
OTHOCSITCS K TApTHEPAM. ..

FOnua Maxcumosa, Ixonpoe

MapkeTHuHT 1J1 TapTHEPOB: BCE BKIFOYEHO-2

YBaxaemsbiii [TapTrep!

MBI — MOCKOBCKasi KOMaHJja MapKeTHHTIa npeacTaBuTenscTBa Avaya B Poccun u ctpanax CHI —
npeiaraeM Bam oOHOBJIEHHYIO U IOMOJHEHHYIO TPOrPaMMy MapKETUHTOBOM MOJAEPKKU
[apTHEPOB Hallel KOMIIaHUU.

DTa nporpamma Teneph BKIIO4aeT B ceds 6oiee 40 crmoco60B MapKETHHTOBOM TTOIJIEPIKKH,
CTPYNIIMPOBAHHBIX B 12 GJIOKOB.

Ota nporpamma BKJIIOYAeT B ce0sl peanbHO ACHCTBYIOIINE HAIIpaBJIeHUs paboThl, MEPOIPUATHS,
WHCTPYMEHTHI.

Ora mporpamma OCHOBaHa Ha HallleM [TOYTH TPEXJIETHEM OIbITEe B3auMoIeicTBHs ¢ Bamu.

I'ox Hazan Mbl npeanoxunu Bam nporpammy «MapKeTUHT U1l TAPTHEPOB: BCE BKIIOYECHO.
HoBas nporpamma BKiIro4aeT B ce0sl Bce Jy4IIne MPOrpaMMBbl MPOIIOro rojia, a TakkKe HOBBIE
IIPOrPaMMBI.

Hosas nporpamMma no-npexHeMy yHHKajabHa — HU Y OJTHOM APYTrOl T€JIEKOMMYHUKAIIMOHHON
KOMITaHuH, paboTatoiieil B Poccuu, HEeT Takoil moaaepKKH.

Marketing for Partners: All Indusive-2. MapkeTuHr 115l TapTHEPOB: BCE BKIIOYEHO-2

Bce nns Bac, B mo0oe BpeMs, B JIF0OOBIX KOMOMHAIMSIX, BCET1a U HA CAMOM BBICOKOM YPOBHE.

MpbI noHMMaeM MapKeTUHT KaK MPUOOpETeHHE U ylepiKaHue KIMEHTOB.

Mzl nonnmaeM «MapKeTHHT 17151 TapTHEPOB» KaK KOJUIEKIIWIO UHCTPYMEHTOB U IIPOrpaMM IS
npuoOpeTeHus U yaep:KaHus Bammx KiIHMeHToB.

Bribupaiite U3 npeioKeHHOro WK NPOSIBIAWTE UHUIIMATUBY — MBI C YJIOBOJIbCTBUEM ITOMOXKEM
Bawm.

Bam ycniex — 3T0 Ham ycrnex!

Hzopv MannAnexcanopa Cokonosa

Hupexmop no mapxkemunzyMeneosrcep no mapkemunzy

P. S. or Uropst Manna

Komnern!

Ha Ttpetneit MapkeTHHIOBON KOH(EPEHLINK NapTHEPOB Halle KOMITAHUU MBI TOIPOOHO
o0CyX1ay MporpaMMmy MapKeTHHIOBOH MOAJEPKKH HALINX MapTHEPOB.

VY Hee ecTh HeZOCTaTKU. ECTh HEMOCTAaTKU U y HalIle KOMaHabl. MBI He OOMMCS JIMIITHUAN pa3
HaIlOMHUTbL BaMm 0 HUX.

MBI nipessiaraeM CIMIIKOM MHOTO IporpaMM. Mbl yacto obpamaemcs k Bam 3a oOpatHoit
CBsA3b10. MBI MHOTO 0obemiaeM (ocoOeHHO s1). He MokeM cka3ath «HeT» (dare Bcero s). B nammei
porpaMmMme NoJAepKKu O00JbIllle MacCOBOCTH, a Bam xoueTcst uHIuBUyaabHOTO noaxona. Jlaem
IporpaMMaM HeyjaudHble Ha3BaHUs. CTaBUM jKeCTKHE CpOKH. OJJHUM CIIOBOM, TOT Cllydaid, KOTraa
HAIlI{ HEJOCTAaTKH SBJSIOTCS MPOAOIKEHNEM HAIllUX JIOCTOMHCTB.

OnHO U3 HUX (AOCTOMHCTB) — TO, YTO MBI YETKO BUJIUM, KaKas MOAJEPKKA U OMoIIb Bam HyXHa.
IIposepsTe:

4 JICHbI'M U CKUJKH;

¢ uadopmanus;

¢ 1eM00OOpYIOBAHHE;

4 peKIaMHbBIC MaTEpHaJIbI;

4 [IOMOIIb HAIIMX CIEIHAINCTOB;

¢ ujaeu,



4 COBMECTHBIE aKILIUU;

¢ pexJjaMHble KaMIIaHUU (B TOM YHCJIE COBMECTHBIE);

4 [IOMOIIIb B NoTydeHuu leads (HOBBIX MOTEHIIMATIBHBIX KIIUEHTOB);

4 TPCHUHTH,

4 [IEpEBOEIL;

4 MOpaJIbHasT MOAAEPIKKA.

MBI 4TO-TO IPOITYCTUIN?

3HaHue (M MpU3HAHKE) HAIIMX HEJJOCTATKOB U 3HaHHUE 3alliX NOTPeOHOCTEN — OCHOBHI ycIexa
Haieil nepBoil MapkeTuHroBoi nporpammsel All Inclusive.

To xe, a Takxke kelaHue ObITh C KaXKIbIM pa3oM JIy4lle U JTy4llle JIEKUT U B OCHOBE HOBOM
nporpammsbl All Inclusive-2. M1 mosToMy MbI cuuTaem, 4To oHa crana jyuuie. Jlydmre u
s dekTrBHEE.

A neBu3oMm Hamiel paboTsl 11 Bac, Kak ¥ B IPOIIUIOM roJTy, OCTaHyTCS CJIOBa:

«Fun! Drive! Results!»

(«Y noBonbcTBHE OT paboThl! Jlunamuka B padore! PaboTa Ha pe3ynbTat!»)

Crnacubo.

1. Tpennnru

1.1. TexHOIOrMYECKHE CEMUHAPHI

B coTpynHnuecTBe ¢ KojuieraMu U3 KOMaH bl IPOIyKTOBOM NOJIAEPHKKU MBI IPOBOJUM
OecIIaTHbIE CEMHHAPHI 10 HOBBIM PEIICHUSM, KOTOPBIE MOSIBISIIOTCS B TOPTQesie KOMIaHUH.

Crnenure 3a aHOHCaMHU, KOTOPBIE MBI JIENIaeM B «XOPOLIMX MapKETUHIOBBIX HOBOCTSIX». TaM MBI
MUIIEM O TPEHUHTaxX, CEMUHApax U Mpe3eHTalusIX, KOTopble MpoBoAsT B Poccuu u crpanax CHI'
coTpyaHUKU Avaya u3 peruona EMEA u Mex1yHapoJHOI KOMaHbl MAPKETUHT .

1.2. TpeHHUHI Y 110 MapKETUHTY

Hama komaHza exeKBapTajbHO MTPOBOAUT JUIsl CBOMX KOJUIET U3 KOMIAHUK-TIApTHEPOB 00yUYeHHE
Haubosee MOMyIsIPHBIM MapKETUHTOBBIM IpreMaM. OTHOAHEBHBIN TPEHUHT, HA KOTOPOM
BBICTYIAIOT MEHEKEPHI 10 MAapKETUHTY U3 pernoHa EMEA, coTpyaHMKN MOCKOBCKON KOMaH/Ibl
MapKEeTHHTa, HE3aBUCUMbIE CIIEI[MAIMCThI B KAKOW-TO KOHKpETHOU o0yacTu, mpeacTanisier Juist Bac
IIPEKPACHYI0 BO3MOKHOCTH IT03HAKOMUTBCS C TEM, KaK JIEIAeTCs MAPKETUHT B Halllell KOMIIaHUH,
y3HaTh, YTO COBETYIOT MpodeccuoHaibl. MBI y)Ke MpOBETU BCTPEYUH, MOCBsIIEeHHbIE PR,
OpraHu3alK U IPOBEICHUIO PA3IMYHBIX MEPONPUATHH (CEMUHAPOB, BHICTABOK), IPSIMOMY
MapKeTHHTy, IHTepHEeT-MapKETHHTY, OpraHU3al[ii MapKETHHTa B KOMITAHUU (MaTepHaibl MOXKHO
HalTH Ha MApTHEPCKOM YaCTH PyCCKOA3BIYHOTO CalTa).

New!.1.3. Kny6 moGuresneit MapkeTHHTa

OOweHue Mexxay napTHepaMu, poxoJsiiee B HeopMaabHOI 06cTaHOBKE BHE o(uca, 3a
YanKon Koge UK 4asi, MO3BOJISIET PELIUTh MPOOIEMBI, KOTOPBIM, BO3MOXKHO, HE OBIJIO YJEIEHO
JIOCTAaTOYHO BHUMAaHMs B X07ie /ies10BoM BeTpeuu. [lox neBusom kiry6a «I 0j10B MHOTO — 3ajaua
0J1Ha!» HaXOJUTCs ONTUMAJIBHOE pELIEHNE BOIpOca, KOTOPBIi Ka3aics Hepa3zpemnMbiM. Ha
€XeMeCsIUHble BCTpeUH (B MATHULLY) JUIsl OOMEHa OIBITOM Mbl Oy/1eM TaKKe MpUriamarh
CHEIMAIMCTOB 110 MAPKETUHTY U3 IPYI'HX, HE KOHKYPHUPYIOIIHUX C HAMH, KOMIIAHUI-I0CTaBIIUKOB.

m New! 1.4. e-Partner

KoMmnanuu-napTHepsl, IPUHUMAIOIIKAE Y4aCTHE B 3TOM HOBOM IPOrpaMMe, I0Iy4aT cCaMyro
HIMPOKYIO MOAJAEPKKY 110 MPOJBMXKEHUIO PEIIEHUH JUIsl 3JIEKTPOHHON KOMMEPLMHU (TPEHUHTH,
CEMUHAapbl, COBMECTHbIE MAPKETUHIOBbIE MEPOIIPUATHSA).

New! 1.5. KoncynetrpoBanue

Nwmes Gonee yem OBYXJIETHHI ONBIT pabOThI ¢ mapTHEpamMu Avaya, MPaKTUKY paOdOThl B CAMbIX
Pas3INYHBIX CUTYaLUsAX, Mbl XOTEJIU Obl IPEUIOKUTh Bam — ecian He00X0AUMO — KOHCYIbTUPOBAaHUE
10 BOIIPOCaM OpraHM3allMi MapKeTUHra B komnanuu. [IpuBnekaiite Hac, €Ciii Hy’HO ITOBBICUTh
IIEHHOCTh U 3P(HEKTUBHOCTH PAOOTHI Ballle KOMAaH/Ibl WJIM PEUIUTh KaKue-JI100 MpoOIeMBbl,
CBS3aHHBIE C MAPKETUHIOM.

2.¢puHaHCOBas MoAJIEPIKKA

2.1. Co-op-thonabt



Hama komnanus komneHcupyet 10 50% Baimx MmapkeTHHTOBBIX pacxoA0B, eciu Bel mpoBouTe,
MIpEeIBApPHUTEIILHO COTIIACOBAB C HAMU, peKiIamMHbie akiuu B CMU, BBICTaBKY U CEMUHAPHI, aKITUHU TI0
MPsIMOI pacChUIKE U N€YaTH PEKIIAMHBIX MaTepuanoB, PR-meponpusaTus u akuuu no pacimpeHuto
MApTHEPCKOU CETH.

CBsIKUTECH C HAMHU IS TOTO, YTOOBI MOJIYYUTH TIPABHIIA UCTIOIB30BAHUS CO-0P-(POHIOB.

2.2. MDF-¢donast

MDF — 310 Market Development Fund, cnienmanbnslii (oH, KOTOPBIH MOXKET ObITh BbI/IEIECH
Hameit kommnanuen st 100% xkomrencanuu Bammx pacxonoB o pa3sutuio Bamrero 6usHeca,
Bameii maptHepckoit cet, Bamero MmapkeruHra.

CBsKUTECH C HAMU JJI TOTO, YTOOBI MOTYIuTh HHpopMmaruio oMDF.

3. JleMoHcTpanmoHHoe 000py10BaHNE

3.1. CnenmanbHbIe TIEHBI Ha IeMooOopyaoBanue/ OpraHu3anus 1eMOHCTPAITMOHHOTO 3a1a

Hama xoMmanus nmogaep:kuBaeT TeX MapTHEPOB, KOTOPBIE CO3/IAI0T CBOU IMOCTOSIHHO
JIEHCTBYIOIINE SKCTIO3UITMH 000py0BaHus y ceOs B oprice. Bel MOXeTe MOTYydUTh CICTIHAIbHBIC
IIEHBI TP Pa3MEIICHUH 3aKa3a Ha MPUOOpPETeHNE TEMOHCTPAIIMOHHOTO 000PYI0OBaHHUS, & TAKXKe
peKJIaMHbIE MaTepUallbl U HalllM pEeKOMEHIAIUHU [0 opraHu3anuu 1 odpopmieHuto Barero
JIEMOHCTPALIMOHHOI'O 3aJIa.

3.2. JlemooOopynOBaHNE Ha TECTUPOBAHUE

Brl MoskeTe 3aKazath JeMo0O0pyAOBaHKE Ui BpEMEHHOTO TECTHPOBaHUS B Barieit koMnanuu
WJIM BPEMEHHOM YCTAHOBKHM €T0 Yy 3aKa3unka. CBSHKUTECh C HAMM JUIS ITOJIY4EHUS CIIUCKA
JOCTYITHOTO 000PYAOBaHUS U YCIOBHH €T0 MOIy4YeHUSI.

4. ndopmanrioHHas MOAepKKa

4.1. Ceptudukar napTepa

[Tocne moanycanusi KOHTPAKTA C HAIIeW KOMITaHUEN Bbl mosrydaeTe crienaibHOE CBUIETEIHCTBO
0 TOM, 4TO siBNIsieTech [lapTHEpOoM Avaya. Ham npustHo BpyunuTts Bam sToT ceprudukar, a Bam —
HUMETh €ro B CBOeM oduce.

New! AJI. UnpopmanimoHHbIe Al KECThI

4.2.1. Top Business news peiaka Poccun u crpan CHI'

[MognucaBmucey Ha ATOT JalpKecT, KOTOpbI roToBUT kKomnanusi PRSG, Bl cmosxkere exeqHeBHO
NoJTy4aTh OAOOPKY JTUAMPYIOIIKUX HOBOCTEH nenoBoro peiaka CHI'.

DT0 aKTyalbHO (HOBOCTH MOCTYMAIOT MPAKTHYECKH Ccpa3y), yI0OHO U MPAKTUIHO (HE HAO
MIPOCMATPUBATh BCE )KYPHAIIBI U Ta3€Thl) U JaeT BaM He TOJIBKO OOIIYI0 KapTHUHY CUTYaIlu B
OTpaciiy, 3TO UCTOYHHUK HOBBIX UJEH 1 BOZMOXKHOCTEH J71s1 On3Heca.

New! 4.2.2. Top news TeJI€KOMMYHHKallMOHHOTO pblHKa Poccun u crpan CHI'

[ToanucaBumcey Ha ATOT JANIKECT, KOTOPBIN Takke roToBUT kKomnanust PRSG, Bel cMoxeTe
€XEIHEBHO TOyJaTh MOAOOPKY OCHOBHBIX HOBOCTEH T€JIEKOMMYHUKAIIMOHHOTO phiHKa CHI'.

4.2.3. Jlali;KeCT OCHOBHBIX TEJIEKOMMYHUKAIIMOHHBIX U3/IaHUN

Ecaum Ber noanumerecs Ha 3TOT gaipkect, Mbl OyzeM Bam HanpaBiaTh kpatkuii 0630p
OCHOBHBIX TEJIEKOMMYHHKALIMOHHBIX )KYPHAJIOB CO CCHUIKAMU Ha CTPAHUIBl U aHOHCAMU CaMbIX
MHTEPECHBIX CTaTEH.

4.3. Xopouime MapKeTUHIOBble HOBOCTH

Kaxnyro Henento mbl nuieM Bam crienpanibHOE THCHMO, B KOTOPOM BBl MOXeTe MpoYnTaTh O
XOpOIIHUX HOBOCTSIX, coaepxkanux aericreurenbno XOPOUINE HoBOCTH Kak 0 KOMITAHUU B
Poccun/CHI', Tak 1 B MUpe, a TakKe MOJYIUTh CaMyI0 TTOCJICTHIOI WH(OPMAITHIO O
MapKETHHTOBBIX MpOoTrpaMMax Hallel KOMaHIbl. ITO MO3BOJISIET HAM MIOCTOSTHHO COOOIIATh BaM BCE
caMo€ Ba)KHOE, a BaM — MOJIZIEPKUBATh C HAMU MTOCTOSTHHYIO OOpaTHYIO CBS3b.

New!4.4. Xopoue npoyKTOBbIE HOBOCTH

DTO Hall HOBBIM NPOeKT. COBMECTHO ¢ COTPYTHUKAMH OT/IEJIa MPEINPOAAKHON MOATOTOBKH MbI
OyneM eKeMEeCSYHO COO0IIaTh O MPOAYKTOBBIX HOBUHKAX KOMITAHUU KakK ISl TIOKAIBHBIX PHIHKOB,
TaK U JJI1 MEXIyHapOJHbIX, a TAK)KE MHOTO JIpyroi nosiesHor uHpopmaruu. Kaute!

4.5. Pabora no 3anpocam

Hyxna nundopmanusn? CpaBHUTENbHBIN aHaTN3 TPOAYKLHUN KOHKYPEHTOB, HH(POpMAIIHS O



MOTEHIMAIBbHOM MOKYIIATENE, OT3bIBbI KJIMEHTOB KOMIIAHHM. .. BCE 3TO JOCTYIHO 10 Baeit
npock0e B caMmble KpaTyaiiimume cpoku. [IpocTo mpuumre Ham CBO 3ampoc.

4.6. «lenoAyaya’Kus3Hb» — €:x€KBapTalbHOE U3JaHHUE

«JlemoAyaya)Xn3Hb» — 3TO MOTHOUBETHOE 24-CTPAaHUYHOE U3AAHUE I HAlIUX MAPTHEPOB U
KIIMEHTOB, KOTOPOE MBI BBIITYCKA€M Ka)XK/Ible TPH MECSLA.

MpI ¢ ynoBoabCTBUEM OnyOauKyeM Bamm Matepuansl (0M3HEC HOBOCTH, OCBSIIIIEHHBIE OIBITY
paboThI ¢ peleHus MU Avaya, MaTepuall o0 Ballleld KOMITaHUH, a TAK)KE CTaThH BAIlIMX
CIEIMAIMCTOB) B HallleM KypHase. Ham sxypHai yuTaroT Bce HalllU CYIIECTBYIOIIUE U
NOTEHIMAIbHbIE KJIMEHTHI BO Beex crpaHax CHI'.

Hcnons3yiTe 3Ty BO3MOKHOCTB!

Tupax uspanusa — 2000 3K3eMIUISIPOB.

New! 5. InTepHeT-nnogaepxKa

5.1. www.ayaya.ru

Camble nocieHue HOBOCTH, IIpecC-pein3bl, MHPOpMaIys 0 IPOAYKTaX U JeSTeIbHOCTH
Komnanuu B mupe, Poccun u crpanax CHI™ Ha pycckoM s3bIke [JIs HAIIMX ApTHEPOB U BaIIMX
KJINEHTOB!

IToMuMO OTKpBITOrO Ul BCEX MOJIb30BATENEH caiiTa, Hallla KOMIIaHUS IPeJocTaBiIseT Bam
JIOCTYT Ha 3aKpbITHIN caiiT. Peructpamus ans noaydeHus A0cTymna o0s3areiabHa. 3aKpbiTas
cTpanuua A [lapTHepoB conepKUT TEXHUYECKUE ONUCAHUS IPOAYKTOB, MAPKETUHIOBbIE
pPEKOMEHIalluy, MPE3eHTAlH, TUIIOBbIe KOH(GUTYpallMK U (JOPMBI, IT0JIE3HbIE B TIOBCETHEBHOM
pabote, BO3MOXXKHOCTb oOpatieHus B LIeHTp TeXHH4eCcKOo# MoAepKK! Halllel KOMITaHUH.

New! 5.2. Pedepenc-nuct

WNudopmanus 00 MHCTAUISINY HAIIUX PELIeHUH, cOOpaHHas U MOATOTOBIICHHAS C Balllei
MTOMOIIIBIO, pa3MeINIaeTcs Ha caiite. B aToM pazferne caiita moceTuTens OyJaeT BUIETH Tie (B KaKoi
0Tpaciu, TOpojie), KeM U Kakoe 000py10BaHHE YCTAHOBJICHO.

New/5.3. IIpodaitn mapTHepa

Kax/1p1if n3 HaImx napTHEPOB UMEET BO3ZMOYKHOCTh Pa3MECTUTh HH(POPMALIMIO O KOMITAHUH Ha
PYCCKOSI3BIYHOM caiiTe. TpeOoBaHMsI K CONEPKAHUIO:

1. Jlorotun KOMIaHWM B 3JIEKTPOHHOM BHJIE.

2. Ccbuika Ha web site.

3. Ucropusi, OCHOBHAs J1€ATENbHOCTh, PBIHKU, HA KOTOPBIX paboTaeT KOMIaHuUs (TEKCT He Ooee
10 npeyoxeHuit).

4. Ilepeuens mpoayktoB Enterprise Networks.

5. Crucok KIHEeHTOB (KPYIHBIX).

6. Konraktsl: agpec, Ten., gakc, @. . O. koHTaKTHOTO JUIa (TUPEKTOP, MAPKETHHT), e-mail.

New! 5.4. AHOHCBHI IPOrpaMM MapTHEpa

VY Bac ecTh BO3BMOKHOCTh aHOHCHPOBATh Bce Baiu nporpammsl: KOH(pEpeHIINU, CEMUHAPBI,
aKIIMU U T. ., KOTOPbIE OPraHU3YIOTCS U MPOBOAATCS BaMu B HallleM HOBOCTHOM pa3s[ielie Ha caifre.
CBspKHTECH C HAMM 3apaHee.

New! 5.5. War Room

3TO COBEPILIEHHO HOBBIM, MMUJIOTHBIA MPOEKT HaIleld KOMITAHUH (MBI IUIAHUPYEM €r0 3aIyCK K
Hos10pto 2000 1.).

basupysce Ha Halem caiite, OH COCTOUT U3 JIBYX HaIlpaBJICHUH.

[TepBoe — mapketunroBbIii help desk, ropsiuast muHus A5 00CYKIACHUS U PEIICHUS PA3IUYHBIX
npo6seM (HauHeM MbI ¢ MApKETHHTOBOM MOAJIEPKKU U MPEIIPOIXKHOMN MOAISPKKH). MbI
rapaHTUPyeM KOHTPOJIb, TOJAECPKKY U ObICTPbIE OTBETHI.

Bropoe — «my3eit crnaBbl», r71€ OyAyT HaXOAUTHCS JIy4YIlIie MapKETUHIOBBIE MaTEPUAIIbI,
MIPOEKThI, MEPOTIPUATHSL, MaHbl. J{is Bac 310 OyeT ucTouHuK uaei — ot Halleid KOMaHabl, OT
NapTHEPOB, APYTUX BEHAOPOB, U3 APYTUX OTpacieil. A dydlline UAEH U MEPOIIPUATHS HALLINX
napTHEPOB OyIyT OTMEUEHBI LIEHHBIMH MPU3aMHU.

6. CoBMeCTHBIE MAPKETUHIOBBIE AKLIUU

6.1. Yyactue B BHICTaBKax, CEMUHapax, KOH(PEpEeHIUIX



MBI MOXeEM COBMECTHO MPOBOJIUTH BHICTABKH, CEMUHAPbI, KOHPEPEHIINH, — MOKaIyHCTa,
paccuuThIBaiiTe Ha IOMOIIIb C HaIlIel CTOPOHBI (a TakKe Ha 000pyAOBaHUE, PEKIIAaMHbIE MaTEePHUAIIbI
U CYBEHHpBI, YIaCTHE HAIIUX TEXHUYECKHUX CIEIUATMCTOB U MEHEIKEPOB 10 MPOJaKaM).

New! 6.2. CoBMecTHbIE peKJIaMHble 1 MAPKETUHTOBbIE KaMIIaHUH/aKIIuU

Mpe1 MOkeM COBMECTHO ¢ Bamu nipoBoanTh pekiiaMuble kamnanud B CMU 1 nuHTepHET, a Takxke
COBMECTHbIE MapKeTHHTOBbIE akiui. CriennanbHble HeHsl 1uist [lapTHepa/IlapTHepoB, mydine
pEKJIaMHBIE MECTA, OJJEPKKA C HAILIEH CTOPOHBI — ATO JIMIIb YaCTh TEX IPEUMYILECTB, KOTOPBIE
MO3KHO MOJIYYHTh NPU MPOBEACHUN COBMECTHBIX MAPTHEPCKUX KaMIIaHHH.

6.3. IIpsimas paccbuika

MBI rOTOBBI PaCCMOTPETh BO3MOKHOCTH COBMECTHOT'O MPOBEACHUS KAMITAHUH IO MPSIMOMN
[IOYTOBOM pekname. B aTom ciydae

Bbl MokeTe BOCIONIb30BaThCs Hallel 6a30il TaHHBIX KJIMEHTOB, TOTOBBIM HA0OpPOM MaTepuasioB
(MuceMO, OPOLIIOPHI, AHKETHI JIJIs TEJIEMAapKETHHTa), a TAK)KE TOMOIIBIO HAIllel KOMaH/IbI.

6.4. ITomo1ps B OpraHn3anuy NIpe3eHTalui y 3aKa34uKOB

Bbl MokeTe paccuMThIBaTh HAa HAlly TOMOLIb B IPUBJIEYEHNH HAIIUX CIIELUAINCTOB B
MIPOBEJICHUH MPE3EHTAIMH 110 peleHUsIM KoMIanuu i Bamux 3akazunkos. [IpocTo cBsxuTech ¢
HaMH 3apaHee, 4ToObl Mbl MOTJIM IOMOYb Bam.

7. Berpeun u KoHpepeHIuu

7.1. JleHp MapKeTHHIa y napTHEpa

MBI IpOBOJUM €T0 ISl TOTO, YTOOBI BCTPETUTHCS ¢ COTpyIHMKaMU Bameit komnanuu —
PYKOBOAMTEISAMH, TPYIIION MapKETUHIA U IpoAaBLaMu. Mbl pacCKa3bIBaeéM O TOM, KaKyIO IIOMOIIb
Bb1 MokeTe nmonyuuTh y Hac, y3HaeM, 4TO Mbl MOXKEM c/ienath 11 Bac, o0cyxaaem obue
IIPOEKTHI U Ball MapKeTHUHIOBBIN IIIaH.

7.2. BcTpeun ¢ perMOHaIbHBIMU TAPTHEPAMHU

I'opa3no npore BCTpETUTHCS ¢ MOCKOBCKMMU ITAPTHEPAMHU, HO MBI [IOMHUM M O HalllUX
pEernoHaNIbHBIX MapTHEpax. BecTpeun ¢ HUMU — 3TO CBOETo pojia «perHOHAIbHBIN JEHb
MapKETHHIa», KOTOPBIM MBI IPOBOJIUM €KETOIHO, & TIPU BO3MOKHOCTH Yallle.

Korga sxe Bo1 npuesskaere B MOCKBYy, 3aiiiuTe K HaM, — U MBI OOCY/IMM BCE, 9TO HHTEpEeCHO Bam
U HaM.

7.3. Exeronnas konpepenuus naptHepoB Poccun/ ctpan CHI'

Takue koHpepeHIMN OpraHu3yloTcs U MpoBoAsATcs Hamu ¢ 1998. Ha aTux KoH(epeHIusx Mbl
JIeNUMCS CBOMMH IIJIaHAMH Ha roJl, MOJBOJIUM UTOTH, PACCKa3bIBA€M O HOBBIX MpOTrpamMmax U UAesX.
Ha HuX MpHCyTCTBYIOT TON-MEHEKEpHl poccuiickoro oduca u pernona EMEA.

8. KoHKypCHI

8.1. KoHkypc Ha nyqinuii JeMOHCTPALlMOHHBIH 3aI1

MpI noj/iepKMBaeM HaIIMX HapTHEPOB B CO3aHUU COOCTBEHHBIX MOCTOSIHHO JAEMCTBYIOLINX
HKCHO3ULUI 000pynoBaHus. B KOHKypce, KOTOPbI MPOBOIUTCS €XKET0THO, MOTYT NPUHSThH
y4acTHe BCe KOMIIaHWHU, UMEIOIINE 000PYyI0BaHHBIN JEMOHCTPAIIMOHHBIHN 3aj1. [Ipu3sl — 1ieHHBIE
MOJIApPKHU U TUILIOMBI.

8.2. KoHKypc Ha jyuniee OnMcaHue mpoeKTa

Jlig yuacTust B KOHKypce BbI TOJIKHBI IPEIOCTaBUTh MaTEPUAIbl O 3aBEPIIEHHBIX MPOEKTAX.
IIpu3 — 3710 pazMeneHne MaTepraia Kak Ha JOKaJIbHOM, TaK M HA MEKIyHAPOIHOM CailTe,
nyonukanus B «Mup Avayay, a Takke LIEHHBIN TOAAPOK.

8.3. KoHKypc Ha JTydniui MaTeprall 0 peuieHun

MBI IOCTOSIHHO NMPOBOJUM KOHKYPC Ha JIy4IIMH pEKIaMHBIA MaTepuall O HAIlUX PEIICHUAX —
JUCTOBKH, OponItopsl, katanoru. [lpu3 — puHaHCcUpoBaHMe NeyaTH 04epeHOI0 THpaXxa 3a CueT
Halllel KOMITaHUH.

8.4. KoHKypC Ha JIydniero MeHepKepa mo npojiakam

B KOHKypce MOTYT NPUHATH y4acTHE MEHEKEPHI 10 NMPOoJIaXkaM U3 KOMITAHUN-NIapTHEPOB.
BoiurpeiBaet TOT, KTO B OIpe/I€I€HHbBIN epro/l BpeMeHH HabepeT Haubosbllee KOJIUYECTBO
0aoB, mpoaaBas NPOAYKTHI/pemieHus. [Ipu3bl — OT LEHHBIX MOAAPKOB JI0 TIOE3KH C
CyMpyTOW/Cynpyrom B OJIHY U3 cTpaH EBporsl, T11e nMeeTcs oduc Haiein KOMITaHUH.



Panee MBI ¢ ycriexoM IpoOBEIM KOHKYPCHI Ul TPOJABLOB pa3INYHbIX Mojpa3eseHnil « OTHEHHOe
KOJBI10», «OTHEHHOE KOJb-110-2000%», «DcTteTnka mpoBo1oB» 1 «Ctpana Cajuny.

8.5. KoHkypc Ha nydiero MeHemKepa 1o MapkeTuHry «byap mojae3HbvM»

B KOHKypce MOTyT NpUHSATh y4acTHe MEHEKEPHI [0 MAPKETUHTY U3 KOMIaHUI-TapTHEPOB.
[TonoxwurenbHas AMHAMUKa pa3BUTHs Bamero OuzHeca, BbIcOKas olleHKa Bareit komaHabl mpogax,
WHUIMATUBHOCTh ¥ YHUKAJIbHBIE UACH — BOT YTO IPUBEJET K 0OE/1e U IEHHBIM IIpu3am!

[To6emutens koukypca B 2000 r. — Bragumup Penun (kommanus HBI).

8.6. KoHkypc Ha ydniyro HHTEPHET-CTPAHULLY

[TpuBnexaTenbHbIN 1U3aiiH, HHHOPMATUBHOCTh, YA0OCTBO HABUTAIlUH, IPOCTOTA B
HCIIOJIb30BaHUU — BCE ATO OMOXKeT Bam BbIurpaTh npu3 — pa3MeleHrue 0aHHepa KOMIIAHUU Ha
NIEPBOM CTPaHWYKE HAILIErO CaiiTa, a TAKXKe IOJYYUTh LIEHHBINA MTO1apOK.

8.7. Konkypc na myumero PR-menemkepa («IIpustHoro Bedepa!)

B xoHKypce MoryT npuHATh yuactre PR-MeHeKepbl Wiin MEHEKEPHI 10 MApKETHHTY,
OTBevarolye 3a padoTy ¢ Mpeccoi U3 KoMIaHu-napTHepoB. Pe3yabTaThl KOHKYpCa MOIBOASTCA
exekBapTainbpHO. [lobeuTens KOHKypca OnpeaenseTcs o MaKCUMaJIbHOMY KOJIMUECTBY
nyOIuKanuil ¢ ynoMuHaHueM Avaya B ClielMaIi3upOBaHHON U SKOHOMHYECKO mpecce. A mpu3
HaIpsSMYIO CBSI3aH C Ha3BaHMEM KOHKYpca.

[To6eaurenu 2000 r. — TarbsiHa 3axapreBHa Jlornnosa (kommnanus Kownmex) n Onbra
[lebynsieBa (komnanust Knaccuka).

New! 8.8. Cmexnab3

3aBEpIIMBLIMICS C OTPOMHBIM YCIIEXOM KOHKYPC Ha JIyUIIYIO T€JIEKOMMYHUKAIIMOHHYIO LIYTKY
MoKas3aj, YyTo Jake B CaMOM HaIlpsbKEHHOM paboyeM rpaduke Haiinercs Bpems s romopa. Eciau
MIEPEroBOPHI 3aITH B TYNHUK, BCET1a MOJIE3HO Pa3psaIuTh OOCTAHOBKY YAauyHON
TEJICKOMMYHUKAIIMOHHOW ITyTKOW. B 3TOM TOIy OBLT M31aH MIEpBBIA HOMED JKypHAJIa
TEIEKOMMYHHUKALMOHHBIX IIyTOK.

9. PexsiaMHble/MapKeTHHIOBbleMaTePHAJIbI

9.1. Uudopmarnus o mpoayKkTax (TEXHUYECKUE TAHHBIC)

[TocTostHHO M OMIEpaTHBHO MBI OOEcTIeUnBaIIA U Oy/IeM MPOA0HKaTh oOecrieunBaTh Bac camoii
nocienHe nHpopManue o peleHns X KOMIaHUN ¥ aHATUTUYECKUMHU MaTepUalaMu O COCTOSIHUU
otpaciu (B ynoOHom 1uist Bac gpopmare).

9.2. IleuaTHble MaTepUaNbl U NOAAPKH

Bbl MoOkeTe nmomy4uTh MOATrOTOBJICHHBIE HAMU NT€YaTHbIE MaTepHallbl (IPOCIIEKTHI, OPOLIIOPHI,
JIMCTOBKH), a Takxke nHpopMmaronHsie CD-1uckH, T1akaTel, HakJIeHKu. Bee BolenepedncienHoe
Bb1 MokeTe 3aKazaTh U HaNpsSMYIO y HalIMX NOCTaBIIMKOB IO COTJIACOBAaHHBIM C HAMU IIEHAM
(371eKTpOHHBIN OJIAHK 3aKa3a MeYyaTHbIX MaTepHajoB HA CTPAHWYKE MapTHEPA) U BOCIOIb30BATHCS
CO-Op JIEHbI'AMH Ha MPOU3BOJICTBO ITOW MPOIYKIIMHU. Y HAIOCTABIIMKOB BBI Tak:ke MOXKETE
3aKa3aTh NOJAPKU C JIOTO KOMIIAHUY C FapaHTHUEN KayecTBa U M0 BBITOIHBIM LIEHAM.

10. CriennasibHbIE TPOEKTHI

10.1. Busutsl 3aKka34ynuKoB

[To Bameii mpocs6e MbI TOTOBBI IOMOYb B OpraHU3aIK 3apyOeKHBIX BU3UTOB Barmx
3aKa34YMKOB Ha 3aBOJIbI 10 IPOM3BOACTBY Halllel MPOAYKIIMH, HA MEKTyHAPOIHbIE BHICTABKHU, HA
MPEIIPUSITHS, T/I€ UCIIOTB3YIOTCS KOMIUIEKCHBIE peleHus Avaya.

10.2. CneunanbHas akiuy /AKIUY 110 TPOIBMKEHUIO TIPOTYKTOB

Mp&1 TOoTOBBI 00CYTUTH ¢ Bamu crierinanbHble akIK 10 MPOJABMKCHUIO PEIICHUH Avaya, a TaKkke
crelManbHble KOMIUIEKTalMu — bundles — B codeTaHUM ¢ HAIIUMHU K€ PEIIEHUSIMU WM TPOAYKTaMU
JIpYrux nNpousBoauTeneil. EcTb unen? — CBSKUTECh C HAMH.

New! 10.3. KoHTpoJibHas 3aKylKa

Tearp HaunHaeTCs C BEIIANKH, a KOMIAHUS — ¢ peceniiH. C MOMOIIbI0 COTPYIHUKOB KOMIIaHUH
PRSG wmbl itanupyeM pa3paboTats IporpaMMy, KOTopas Mo3BOJIUT BaM ornpenennTs ypoBeHb
KBasM(UKaluY nepcoHana B Bameit komnanuu npu nepBUYHON padoTe ¢ KIMeHTaMu
(mpoteccronanpHast 06paboTka Tene(oHHBIX 3aPOCcoB OT KiIHeHToB). Haneemes, uro Bol
MOCJIeTyeTe MX PEKOMEHAIUAM (€CTTH B 9TOM Oy/IeT HEOOXOIUMOCTH ).



New! 10.4. Leads nyist mapTHepoB

JIro6ast Hala akIUs HarmpaBjieHa Ha MOJydYeHUe OTEHIIMAIbHOTO ToKynaTesns. Bee Hamm
MEPOIPUSTHS, KOTOPBIE MBI IPOBOJUM, — MBI TPOBOAMM JUIsl Bac — Bel nosmydaere 3arpocel o
npuobperenun odopynoanus! Takux akuuii Oyzaer 6ombiie u 60ibie. CBKUTECH C HAMHU, YTOOBI
y3HaTh 0 OJIMKAWIIMX TIaHAX.

New! 10.5. Cienmanbabie iporpamMmsl i1t Master Distirbutors

CrnenanbHO € HAaIIMMU TapTHEpaMHU, UMerouMH ctatyc Master Distributor, Mbl pa3pabaTsiBaeM
WHAMBUIyaJIbHbIE TAPTHEPCKHUE MTPOTPAMMBbI JIJIsl KX COOCTBEHHOW JUIIEPCKOM CETH.

New! 10.6. PazpaboTka MapKETHHTOBBIX POIPAMM «IIOJ] KJIIOU)

Tonbko 151 Bameit koMmaHuM MBI TOTOBBI pa3paboTaTh MApPKETHHTOBYIO TIPOTPAMMY,
OpPUEHTUPOBAHHYIO Ha BbINOIHEeHUe Bammx 3amay. [Iporpamma OyaeT yuuThIBaTh crieliuuky
Bamneii nesTenbHOCTH Ha PhIHKE U KPYT T€X BOIMPOCOB, KOTOPhIE HEOOXOUMO PEIINUTh B IEPBYIO
ouepenb. OOparaiitecs!

11. ObpaTHast cBs3b

11.1. Onpocsl [TaptHepoB

MBI BBICOKO LIEHUM 00paTHYIO CBsI3b — Barle MHeHue, COBEThI, peKOMEeHJauu. /{71t 3Toro Mbl
IIOCTOSTHHO MTPOBOMM Pa3IN4HOIO POAA ONPOCHI, MHOTHE U3 KOTOPBIX CTAIH YK€ TPAIULMOHHBIMHU.
Tak, onpoc 0 KayecTBe MapKETUHIOBOW MOJAECPKKH C HALIEH CTOPOHBI, IPOBOJAMMBINA €KEr0THO,
MIOKA3bIBAET, YTO MBI JiesiaeM Bce mpaBuibHo! Eciiu B 1998 r. Bama onenka 6su1a 3,20 (1o
nATHOAUTBHON 1TKaje), To B 1999 r. ona Beipocia Ha 27% (4,06). B 2000 r. onienka 6s11a 4,4.

Hamma 3agaya B 2001 1. — noiay4uts ene 0oJiee BHICOKYIO OLICHKY.

Crnacub6o 3a Bairy noctossHHyt0 00OpaTHYIO CBS3b.

12. Ilporpammel EMEA

[Tomumo mporpamm, npejuiaraeMblX HAMU Ha JIOKaJIbHOM ypoBHE, y Bac ecTb BO3MOKHOCTh
M0JIb30BATHCSI MAPKETHHIOBBIMH ITporpammamu pernoHa EMEA, o0beauHsommmu
MeEX1yHapOAHbIE HHULIUATUBBI U OTIBIT.

Mpl OyzieM TOCTOSIHHO HH(POPMHUPOBATH 00 3TUX MPOrpaMMax.

[Ipunoxxenre. Cucok HAIUX JTIOOUMBIX TOCTaBIIMKOB

AYTCOpPCHHT — 3TO TO, YTO JIa€T HaM BO3MO>KHOCTb paboTaTh i Bac ObicTpee, 6onee
KayeCTBEHHO U JieJIaTh OOJIbIIE B €IMHUILY BPEMEHHU.

MBI ¢ y10BOJILCTBHEM MPUBOINUM CIIUCOK T€X KOMIAHUN, KOTOpbIe ObUIM MOJIE3HBIMU HaM. M —
MBI YBEPEHBI — OYIyT MoJie3HbI 1 Bam.

Ta0y

Huzaitn, momurpadust Tenedon: (095)152 7492 dakc: (095) 1518112 E-mail: taboo@glasnet.ru

PRSG

PR, opranuzanust MmeponpusTui
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Tenedon: (095) 255 3471/ 95

daxkc: (095) 253 1377

E-mail: andrei@prsg.ru

http://www.prsg.ru
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Ju3aiin, nonurpadus

Anpec: 117192, Poccust, MockBa, 1| MudypuHCKUI MPOCII.

Tenedon: (7 095) 938 2381

®axc: (7 095) 938 22 15

E-mail: julvol@insight.ru
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Ju3aiiH, cOOpKa M CTPOUTEIHCTBO BHICTABOYHBIX CTeHI0B Anpec: 117393 Poccusi, Mockaa, yi1.
apx. Brmacosa 55, od. 204 Tenedon: (7 095)128 9243 daxc: (7 095) 128 95 01 E-mail:
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Ju3aiin, nonurpadus, CyBeHUpHast MPOLYKIUS

Anpec: Poccusa, MockBa, DnekTpuyeckun nep., A. 8, cTp. 3

Tenedon: 7(095)253 9310/12/13, 253 7577
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[Tpunoxenne Ne 2

«Tom 5» k rnase «"Llenouka" mIaHUPOBaHU

[Iepen Bamu nepeBoa HelEABHOTO TUIaHA « oM 5», MOATOTOBIEHHOTO TPYNIION MAPKETHHTA
MOCKOBCKOT0 oduca Avaya (OpuruHai aeiaaercss Ha aHTJIHHCKOM).

[1nan pacneuaTriBaeTcs Ha IIBETHON Oymare opmara A4 (rOpU30HTAIEHOE PACTIOIOKEHHUE
TEKCTa) ¥ BBIBEIINBACTCS KaXKA0€ YTPO B IMOHEEIBHUK TaM, TJ€ €0 MOT'YT BHJIETh COTPYAHHUKH
OTJIeNa MPOJAXK, a TAKXKe PAIOM C pabOYUMHU MECTaMU MEHEIKEPOB [0 MAPKETUHTY.

. Henens 23 (Mait) Ton-mapketunronsie Mmepornpustust Avaya CIS (Anexcannpa u Upuna)

ITpunoxxenne Ne 3 «60 MuUHYT»

«60 MUHYm» — 5mMo NPOMOKOJL eHCEHEOeNbHO20 COOPAHUSL MEeHeDHCePos No npooaice, omoena
MapkemuHea u aHanumu4ecko2o omoena komnanuu «Pasopy.

Mbi nocmosinno eenu npomoxoasbl coopanut, cooupanu ux u xpanuau. Kaxcowiii Hogbiti
COMPYOHUK 8 PAMKAX «KYPCA MONI00020 DOUYa» 00axHceH Obll u3yuums dmu 3anucu. JIyuueeo
cnocoba esecmu H08020 COMPYOHUKA 8 KYPC 0elld He CYuecmeosao.

Kak BBl BUUTE, 3/1€Ch M HOBOCTH O KOHKYpPEHTaX, U KoMMepUeckasi HHpopMaIus, u
HarpaxJAeHue, U MOPYICHUs. PyKOBOIUTENN BBIAABAIN CBOIO «MH(POPMALIUIOY», COTPYAHUKH
JETUITUCH HOBOCTSIMH, MOJIYY€HHBIMH OT KJIMEHTOB.

DTOT MPOTOKOI pa3JaBalIiCsl KaXKIOMY COTPYIHHKY OT/IENa TIPOIaXK Yepe3 vac Mocie CoOpaHusl.

Y 10o100HBIX TPOTOKOJIOB €CTh U MPEUMYIIECTBA, €CTh U HEAOCTATKHU. PemaTs B KOHKPETHOM
CUTYaIluy — BECTH UX WJIH HET — BaM.

60 munyT 09.08.1996

HUTATA HEJEJIM:

«ONTUMHUCT BUANT B KAKIOU TPYAHOCTH BO3MOXKHOCTD. [lecCUMUCT B Ka)kK01 BOZMOKHOCTH
BUIUT TpyaHocTh.» (I'. ['ope)

COTPYJHUK HEJEJIN:

Anexcell — npoaaka nepBoi JIUH3bI 4X6.

JAEATEJBHOCTDb KOHKYPEHTOB 3a neaenio

Konak — moctosiHHas pexinama B «CriopT-OKcmpecc (OJIMMIUHCKUANA CTIOHCOD).

Coro3-®oro -!!! peknama MuHH-1a00B U QoToreHkr Dya->Ku HA BKIAABIIIAX B CBOMX
coopuukax «Coro3»

HH®OPMAILIUS Henenu

1.CUBMA mpoxana xx MUHH-(oTomadopatopuii (manuasie Cepres). MbI — XX.

2. DKCHOpOC UCIONIb30Bal B pekiiaMme pparMeHThl HAIIero OTKPBITOro nuckMa. [IpustHo.

3. UnTepecHas nH(OpMAIHS OT TPYIIIIBI CEPBHICA — CaMble «TPEBOKHBIC» KIIMEHTHI JUIsI HAC (B
nopsiiKe yOBIBaHUSI IO KOJIMYECTBY BHI30BOB):

1) «®.» (Mocksa); 2) «4.» (MockBa); 3) «®-FO.» (Mocksa); 4) «De.» (Mocksa); 5) «C.»
(ApocnaBis).

Yamie Bcero ciyx0y cepBuca OECIIOKOST MO CIEAYIONIMM oBoAaM — 1) 3ameHa (GpuiabTpoB; 2)
3aMeHa J1aMmIt; 3) 3aMeHa BTYNOK; 4) mblib. Mcnomnp3yiite 3TO B mpojaxkax!

4. Henocratku Mmunu-1a0a «Goldy»: 1) HET aIeKTpOMEXaHUIECKOTO CYSTUNKA; 2) HET OJIoKa
oOpaTHO# neyaty; 3) HET BAHHOYKH B KOMILIEKTE CTAaHAAPTHON MOCTaBKH; 4) HET KOHTEItHepa



COPTHUPOBKH 10 3aKa3aM; 5) HEeT POJIMKOB (MHUHHU-JIA0 MPUXOIUTCS TacKaTh Ha pykKax); 6) B cxemax
MUTAHMS HET 3alUTHl OT MEPETPY30K U HArpeBaHus; 7) HEBO3MOKHO YCTaHOBUTH DX-paMKy.
[Tpenynpexnaiite kineHToB. COOTBETCTBYIOLINE U3MEHEHHS B TAKETE JOKYMEHTOB OyIyT CAETIaHbl
Ha CIIeyIOIEH Heele.

5. Kaxxioro Hamero KJIMeHTa-BilIaieliblla MUHU-JIa0a Mbl Oy1IeM MO3/IpaBIsATh C MUJITTHOHHBIM
otnedatkoM. Crenure, MoXKaIyicTa, 3a yCIeXaMy BalllnX KJIMEHTOB (Yepe3 Hallly CIIyk0y cepBurca)
U He 3a0bIBaiiTe ux no3apasiath. [llabnon nucsma-no3apasnenus — y Urops, mogapku — y Hero
xe. [lepBriit «ro0umsip» — Anexcauap Konecaukos c [1la6omoBku, 01u3ku K 1 MITH OTHIEYaTKy —
Yapout u MarseeBckuil.

6. Hononuutenbuble nanHbie 1o EBPP: Cankt-IletepOypr (IlerpoBekuii bank, Ky36ac bank),
Tyna (Coepbank u mectHblit 6ank), H. HoBropoa (Coep6ank), EkarepunOypr (CTonndHbIiH,
Coepbank), HoBocubupck (Ky36ac bank, Mocbusnecbank), Kemeposo (Ky36ac bank), Caparos
(Coepbank) u Tonmbsartu (CoepOaHK).

[IpennaraiiTe KJIMEHTaM U3 3TUX TOPOJOB OpaTh KPEIUTHI MTOJI MUHU-JIA0bI B 3TUX OaHKaX.

7. MoxHO npoJiaBaTh nojepxaHHblii MuHH-1a0 B. Munu-naly 1,5 rona. 3asBieHHast CTOUMOCTh
—xx'000 gom. CIIA. Bonpocsl — k Uropro.

8. KonkypenTt b «ynamn» B nene Ha HoBbIi 808-2 Munmiab o xx'000.

9. B cnenyroniyio cpeay MO3roBOM IITYpPM 1O MUHHU-TTa0aM (KaK YBEIHUUTh IPOAAKU BIBOE).

10. Co cnenytorieit Heslenu BBOAUTCS HOBBIN Tpaduk padboTsl. He 3a0bIBaiiTe npo THHU BalImx
JEXYPCTB.

11. JInunza 20 x 30 crout y koHKypeHTa A 2135 nomn. CIIIA.

12. Camxena niena gporooymaru — 108 u 93 coorBercTBeHHO. HoBasi cebecTonMOCTh OTIevaTKa
JUIS KJIMEHTOB OyJIeT paccuuTaHa /10 BTOPHHKA.

13. XKnem max npogaxu ¢otanmnaparos U-mini!

14. C 20 aBrycra BBoauTcs cuctema mrpados. [Ipoekt Oyaet npeacTaBieH 10 Cpeabl.

BECTH U3 PETUOHOB

Konkypent A ycranoBus B Actpaxanu Konica 808-2 (unpopmanus ot kiauenra T.).

COBET HEJAEJIN

«IIpu mpoxaxke HeOOXOAMMO TOBOPUTH TPaBY, IPaBay U HUUEro Kpome npasbl. Ho MoxkHO
TOBOPUTH HE BCIO MPaBay.»

XYAWEE COBBITHUE nenenu:

3BoHOK KiMeHTa u3 Opia — a MUHU-1a0a HEeT Ha cKiaje!

ITPOEKTDI:

1. Topox B., o6ecnieuenue dpotodymaroii (Cepreii).

2. Komnanus 3., corpyanuyectso (Kepum).

3. Ananutuka (Hacts).

XXXXXXXXXXXXXKXXXXXXXXXXXKXXXXXXXXKXXXXXXXXXXXXXXXXX CIMUCOK MPUCYTCTBOBABILUX

HpunoxenueNe 4

«BoT cnHCOK BallIMX BOMPOCOB ¥ BOT CHHCOK HAIIMX OTBETOB»

Oto npuioxenue 0b110 co3gano B 1996 rogy BMecTe ¢ IpyruM OOJIBLINM ITAKETOM JOKYMEHTOB
JUTS YBETMUEHUS POk MUHHU-poTonadoparopuii Konica B komnanuu «DaBopy.

Omo 6bL1 00UH U3 CAMBIX CUTLHBIX OOKYMEHMO8 OJisl 8030€UCMEUsl HA NOMEHYUANbHBIX KIUEHMO8.
A 3amemun, umo oHu 6ce CMAPAOMCs NOIYYUMb KAK MOJICHO DONbULe 6ONPOCO8, 3ANUCHIBAIOM
omeenvl, CPABHUBAION C MeEM, YMO 2080PUN HAW KOHKYPEHM, U NOCLe dM020 NPUHUMAIOM
pewenue o nokynke. I[locie nosienenusi 5mo2o OOKyMeHma, eciu nepe2o8opvl NPOXOOUIU UMEHHO C
MAKUM KIUEHMOM, MeHedcep No npooaice, OMeemus Ha mpu-nims 60NPOCO8 NOMEHYUATLHO2O0
nokynameis, 2080pui: « Bl 3naeme, mvl 3Haem, umo 6vi xomume y3Hamov. Bom cnucox eawiux
B0ONPOCOB U BOM CRUCOK Hawux omeemogy. C asmumu ciosamu ox npomsieueal Iucm, KOmopulii 6vl
suoume Hudice, YOUBIEHHOMY KIUCHMY.

Ecym BBI mpo0Oe)UTECh 110 OTBETaM, TO BbI YBUIUTE CCHUTKA HA MHOXECTBO JPYTHUX JOKYMEHTOB.



Y Hac ObLI pa3BepHYTHI OTBET Ha JIFOOOI BOMPOC HaIIero KineHTa. Hecrpocrta cioranom Harei
OMHaHI/II/I Ob1TH ciioBa «Camoe MOATOTOBICHHOE MPEJIOKEHUEY.

@asop. Camoe NOATrOTOBICHHOE MPETIOKEHUE

IIpunoxxenne Ne 5

Crioco0sl 3apaboTath O0bIIIe

[ToHSATHO, YTO MBI TIOCTOSTHHO AYMAJIH O TOM, KaK YBEJIMYUTh 00beM Hamux npogax. OauH u3
Croco00B YBEJIMYUTH HALLU MPOAAKU PACXOTHBIX MAaTEPUAIOB — 3TO YBEJIMYEHHUE 3aKYIIOK CO
CTOPOHBI HAILIUX MOCTOSIHHBIX KIMeHTOB. Kak cnencteue, B 1996 rogy Mbl npeioKUiIu UM
JIOKYMEHT, B KOTOPOM OBLITM COOpaHbI BCE BO3MOKHBIE PEKOMEH Al JTsl Biiaesbiia hoTobusHeca
JUTSL YBETMUEHUS TIPOAAK. MBI TaKXKe YKa3ald B 3TOM JOKYMEHTE JIaThl, KOTJIa Y BIa/ICTbIICB
MuHupoTOoNad0paTopuii ObUIA MUKOBas 3arpy3ka. Bcex KIMEHTOB, KOTOpbIE MOKYIAIN Y HAC MUHU-
7a0bl, MBI Y€CTHO MPEAYIPEkKAATN O CE30HHOCTHU U TpEJiarajii MaKCUMaIbHO €€ HCIIOIh30BaTh.
MBI Takke UCcTonb30Baiu 3Ty nHbopManuio. [locMoTpuTe — B OKTSOpE HET HUKAKUX MPa3JHUKOB,
MOT0/1a YK€ TIOPTHUTCS. .. HEOOJIBIION CIIPOC Ha POTOTOBAPHI U PACXOHBIC MaTepUabl. 3Has ITO,
MBI MOTJIM MPAaBUJILHO MJIAHUPOBATh CBOM 3aKa3bl y Konica u mpeaarath HallluM KJIMEHTaM
YCIIOBUS U TICHBI, CTUMYJIUPYIOIINE 3aKYIKU B 3TOT MEPHO.

MBI crblany o4eHb MHOTO 0JIaroJJapHOCTEH 3a 3TOT TOKYMEHT OT HallMX KJIMEHTOB.

Ho myurieii 6:1aronapHOCTBIO ¢ UX CTOPOHBI CTAU O0Jiee YacThIe M KPYITHBIE 3aKYIIKH.

3HaiiTe, Kak U Korja 3apaboTtaTh OoJIbIIe

I'naBHoe

¢ CtabmipHO BBICOKOE KauecTBO nieyatn. OdopMieHune

¢ DcTeTrKa MOMEIIeHUH IPUEeMHBIX TyHKTOB — B ctuiie Konica PhotoShop Ha MupoBoM ypoBHe.

YesroBeyecknii moaxoa

¢ IloBbIieHne KayecTBa 00CTyKUBaHUs (IPUBETINBBIC U BEXKIIMBBIC MPUEMIIIHIIEI 3aKa30B).

¢ bricTpoe BhINOIHEHHE 3aKa3a — OTCYTCTBHE odepeseil (1o MPUHIIMITY pecTopaHa
Maknonanbzca).

¢ lcnpasnenne Opaka 6e3 ouepenu U OECIUIaTHO.

MecTo pacnoJio:keHust

¢ «[Ipoxognbie» mecra.

¢ OTKpbITHE IPUEMHBIX TYHKTOB. Bpemsi padoTsbI

¢ OTKpbITHE MTOpaHbIIIe, HE 3aKPHIBAThCS B 00€IEHHBIH MepephIB, 0oJiee M03/AHEe OKOHYAHUE
paboThI.

¢ PaGora B cy000TYy 1 BocKpeceHbe. Pekiama

¢ Hapyxnas (Ha TpaHCIIOpPTE; IIUTHI, IJIAKAThI, BEIBECKHU, «YEIIOBEK-BBHIBECKA»; INCTOBKH).

¢ [IyGnukanuu B MECTHOM Tpecce.

¢ Pexnama (ipsimMasi 1 KOCBEHHAsI) HA MECTHOM PaJIHo.

¢ Pa3menienne pekiiaMHbBIX POJIMKOB HA MECTHOM W/MJIH KaOEbHOM TEJIEBUACHUU.

¢ [Ipsimas pexitama (paszmada; pacchuika (IIKOJIbI, IETCKUE Cabl, BOMHCKHE YaCTH U MIPOYHE
MOTCHITMATBHBIC 3aKa3YUKH OOJIBIIIOT0 KoyimuecTBa ororpaduii); packiaaka 1mo moYTOBbIM
SIIKaM PEKJIIAMHBIX JIHCTOBOK). B pekiiame MOXKeT ObITh CIIeIUaIbHBIN KYIIOH CO CKUIKON Ha
BBITIOJTHEHHE 3aKa3a.

CrumyMpoBaHue NPoaaX

¢ becruiaTHas mposiBKa.

¢ [Ipu GonbiioM 3akasze — GecIIaTHO (POTOIICHKA WIIM PAMKA.

¢ Beeaenue kinueHTckoi kaprouku. [Ipu odopmiaeHnn 3akaza KIMEHTY BbAAE€TCSA KapToUKa, B
KOTOPOW BEJIETCS YUeT 3aKa3oB. [Ipu JocTHKEHUH ONPEICIICHHOTO KOJMYEeCTBA 3aKa30B — OOHYC
(momapok, cKujka, OecruiaTHas ycayra — JI0IyCTHM, Tiedath Gororpaduu 6ompimoro Gpopmara).

¢ «BHezamHas» dororpadus OKOJI0 MPUEMHOTO MTyHKTA, C MPEITI0KEHUEM 3aiTH MMO3XKE 3a
OecrutatHol doTorpaduei.

4 JlocraBka ToBapa Ha foM. LleHoBast MOJIMTHKA

¢ PazymHBbIC 1ICHBI (CIeIUTE 32 KOHKYPEHTAMH).

¢ Cxuaku (IHU CKUJOK, 4aC CKUIOK, CKUKA — KQXKIOMY JECSITOMY, CKHIIKH TP OOJIBIIIOM



o0beMe 3aKasa, HOCTOSHHBIM KIIMEHTaM).
IIpouee
¢ llupokuit accopTUMEHT Oymaru (TJIsTHIeBasi, MaTOBas, IIEJIIKOBUCTAs).
¢ Pabota B pexxume skcrpecc (IposiBKa U rnevars rmieHku 3a 40 MmuHyT, 1 gac).
¢ [IpuBnedenue npopeccuoHa’ yy,x poTorpadoB u TypUCTHUECKUX ar€HTCTB.

¢ Pactmpenue yciyr (poTo Ha JOKYMEHTHI, TaHOpAMHasl IeYatTh U T. J1.) U PeaTu3yeMbIX
TOBapOB.

¢ [lonyuenue roc3akasza Ha ne4arb JokyMeHToB (I'AU, YB]I, OBUP, 6anku u kpymHbie
OPENPUATHI U GUPMBI— «O3-KU» U T. 11.).

¢ [IpuBrieueHre NHOCTPAHIIEB (MPaKChl U peKJIaMa Ha aHTJIUHCKOM SI3BIKE).

¢ [loanep:kaHre OTHONICHUH C BIAENbIIAMU JPYTUX MUHHU-TA00B (€CITH 9TO Y HUX CIY yres  Bur
MOMOXETE, y BaC YTO-HUOYb CITyduTCs (HE Jail 00T) — OHH TOMOTYT).

[Ipa3aHuKy ¥ cOOBITUS, MPUHOCSIIUE 3aKa3bl

SuBapp

¢ Hogelli roa, npaBociiaBHoe PoxaectBo, oTiycka MeBpaJib

¢ 51eHb cBsiToro Banentuna, nenp 3anmutHuka OteuectBa Mapt

¢ 8 mapTa AnpeJib

¢ 1 anpens Maii

¢ 1 mag, 9 mas Uionn

¢ JleHb HE3aBUCUMOCTH, BBITYCxHOMsedEP B LIKOJIE, OTIyCcKa Mroib-ABryct

¢ otnnycka CeHTA0pB

¢ JleHb 3HaHUM, OTIIyCKa

Hosnops

¢ 7 HOosA0ps1 exadpb

¢ Hosplii ron, karonnueckoe Poxxaectso Kpome 3T0oro, nomuure:

4 NPa3IHNK IIEPBOU 3€JICHON TPaBbD)

¢ ipodeccoHaTIbHbBIE MPa3AHUKU

¢ JIeHb pOXKIeHUs (PUpPMBI

4 JIeHb ropoja

¢ «aeMOenby, IpucsTa

@DaxTOopsl, OT KOTOPBIX 3aBUCUT KaYECTBO OTIIEUATKA!

. Iloroza Bo Bpems CbEMKH.

. @oToanmapat («MBUIbHHUIIAY, TOTYINPO(HECCHOHAIBHBIN, TPO(ECCHOHAIBHBIN).
. IInenka (Tun, CpoK M yCJIOBUS XpaHEHUs, PUpMa-IPOU3BOIAUTED).
. @ororpad (mobuTens, mpodeccuoHan).

. Bpems ceemkn.

. OcBelieHne (€CTeCTBEHHOE, UCKYCCTBEHHOE, CMEILIAaHHOE).

. O0BEKT CheMKH (3KHUBOE — HEKMBOE, MOABUKHOE — HEMOABMKHOE).
. Mecrto chemkH (yiauiia, HOMEIIeHUe, CTaIMOH U T. 11.).

. Ha xakoit munu-dortonaboparopuu Hamevyaras (Mapka, TEXHUYECKOE COCTOSIHUE, HACTPOMKa Ha
THII TIJICHKH).

10. Kakue peakTHBbI (HOBBIE — CTapble, «POIHBIEC — HE POAHBIEY, YCIOBHS XPAaHEHHUS).

11. Tun 6ymaru.

12. Onepatop (OIBIT U AK€ HACTPOEHHUE).

IIpunoxenne Ne 6

Yro OECTIOKOHT HAIIUX KITUEHTOB?

Ilepesuvuii onpoc nawux Knuenmos mvi nposenu yoice 6 1996 200y. Obpamnas césa3v, KOMOPYIO Mol
NOLYUUNU, NOZBONUNA HAM MHO20€ USMEHUMDb 8 JYUULYIO COPOHY. DMom? onpoc maxdice nomo2
€030amo Ham OOKyMeHm, KOMOPblil bl Modceme yeuoems Hudice. 30ect cOOpanbvl 6ce 803MONCHbIE
becnoxolicmea enadenvyes MuHU-Gpomonadbopamopull Uiy mex, Kmo xomei 6bl 3aHAMbCA
gomobusnecom.

C makum OoKymenmam 6 pyKax mMeHeoicepbl No npooasxce NPpaKkmuiecku He umeny npooiem npu

O 0 1N DN K W~



paszeoeope ¢ KIueHmamu.

YrobecnokournokynaresjeiiMmuuu-goronadoparopuii?
(mopesyabTaramonpocasiaaenbueBMiuHu-1a00B «Koblca»s1996r.)

4 Puck BbIX0/1a U3 CTPOS.

4 DKOHOMUYHOCTb, PEHTa0EIbHOCTh YCTAaHOBKH.

¢ 3penocTb TEXHUYECKOTO perieHust 0oopyaoBanusi. COOTBETCTBHE COBPEMEHHBIM TEXHUUECKUM
TpeOOBaHUSM.

¢ HanexxnocTs ocymiecTBieHus 3akaza. CpoKH MOCTaBOK.

¢ TexHuueckoe 00CITy)KMBaHUE.

¢ Y100CcTBO B 3KCIUTyaTaliuu 000py10BaHusl.

¢ Hackonbko 06opyioBaHHE HAHOCHUT BpeJl OKpYXKarollei cpee.

¢ Ilena komIuiekTa 060pYIOBaHMS.

¢ OT3BIBBI 00 0060pYy/I0OBaHUU.

¢ Bo3MOXKHOCTb MOJTy4€HUS! TEXHUYECKUX KOHCYIIbTAIi.

¢ [IpouHOCTH (hMHAHCOBOTO MOJIOKEHUS MOCTABIINKA.

4 Penyranus nocraBmuka.

¢ YcoBUs OIUIAaThl U TOCTABKHU.

¢ J{uzaitn 000pyI0BaHUS.

KommenTapun: PuckBbIxonauscrpos

Kpaiine HM30K.

MsI pabotaem ¢ o6opynoBanueM cepun Konica NPS Gosnbliie 3 neT u BeieM MOCTOSTHHOE
HaOJFOZICHUE 32 HEUCIIPABHOCTSIMH,

KOTOpBIE MPOUCXOAAT. BOT 4TO 0OBIYHO «BBIXOAUT U3 CTPOS (B MOPSJIKE YOBIBAHUS):

a) 3aCOpPSIOTCS XUMUYecKue GUIbTPHI (BCEra eCTh y Hac Ha CKJazie, CBOOOIHO MEHSIOTCS
orepaTopamm);

0) meperoparoT JIaMIIbl (BXOAAT B KOMIUIEKT IMOCTaBKU U CBOOOIHO MEHSIOTCS ONEpaTopaMu — y
BacC B KBAPTUPE BEJb TOXKE JIAMIIBI [IEPETOPAIOT?);

B) U3HAIIMBAIOTCS BTYJIKU (MEHSIOTCS ONepaTopaMy WM CTIeHUaTINCTaMy Hallel CITyKObI
CEPBUCA);

I') U3HALIUBAIOTCS TJIACTMACCOBBIE CTOMOP-I1aii0bl (BXOAT B KOMIUIEKT [TOCTaBKH — 3aMEHa
NPOM3BOJUTCS CHEIMAINCTaMH Halllel CIIy>KObI cepBUCa B IPUCYTCTBUU OINEPaTOPa);

1) «3aBHCaeT» aBToMaTHuyeckas pamka koaa DX (mpruyunHa 3Toi HEMCIPaBHOCTH — MbLIb. JIerko
ycTpaHseTcs oneparopaMi. Eiie nydiie ycTaHOBUTH B IOMELIEHUH XOPOILIUI KOHIUIIMOHED).

Bce. Kak Bunute — Huuero crpamnoro. HopmanbeHselii husnueckuil HN3HOC HAaJIEAKHOTO
o0opynoBanusi. Bce octanbHble HEMCTIPABHOCTH CBSA3aHBI ¢ OLIMOKaMU ONEpaTopoB (HE Tak
BCTaBJICHA MJICHKA WJIM MarasuH Jiuisi Oymaru, He Ty/a 3aJIUIM PEaKTUBBI, YPOHUIN
aBTOMATHYECKYIO PaMKy U T. 11.), (hopc-maxkopamu (Tiepenaj] HarpspKeHHs, 3aTOMNIO0
MTOMEIICHHE. . . ).

JKOHOMHYHOCTD, PEHTA0CJIbHOCTBYCTAHOBKH

BosmoxHo, TyT MuHH-(poToNmaboparopun «Konica» paBHbIX HET.

CebecroumocTh 0HOro oTrnedarka 9 x 13 ceituac $0,042, 10 x 15 — $0,055. ITo nammm
€KeMeCsIYHO OOHOBJISIEMBIM JaHHBIM, 3TO caMasl HU3Kasi ce0eCTOMMOCTh CPE/IN MOCTABISIEMbIX B
CHI" Munm-1200B. 3a CYeT 4ero 3TO JOCTUTaeTCs?

Bo-niepBbIX, peakTHBBI HOBOTO Ipoliecca 601ee IKOHOMUYHBI.

Bo-BTOpBIX, OpUTHHATIBHBIN MEXaHU3M Pe3KH OyMaru (0Tpe3Ka 10 KakJJOMy OTIeYaTKy 1
mo0omy u3 (OpMaTOB) JAET TOJHOE OTCYTCTBHE TEXHUYECKOTO Opaka, 4To 00ecreynBaeT
JIOTIOJTHUTEIbHYIO S5KOHOMHUIO B 3% (64 oTrneuarka ¢ pyJioHa).

B-Tpetbux, HeBbIcOKHE 0a30BbIE IIEHBI HA PACXOAHbIE MaTepHAIIbI.

[Tomumo 3TOrO, Masas 3aHMMaeMasl IIoLIa/lb CYIECTBEHHO CHIUKAET apEHIHYIO IUIaTy.

Tax ke cyiecTByeT BO3MOXKHOCTh IPOOHOM NeYaTu CpeiHeN yacTH HeraThBa MepBOro Kajapa, uTo
MO3BOJISIET 00ECTIEYUTh JOMOTHUTENbHYIO KOHOMHUIO (hOTOOYMAaru 1 peakTuBOB.

PentabensHocTh MuHHN-1a0a «Konica» Beicoka. [Ipu meuatu poTorpaduii MOXKHO MOTy4daTh 0



200% mpuOBIIN (3aBUCHUT OT IIEHBI OTIIEYaTKa B BAIlleM TOPOJE).

[To naHHBIM HAIIUX KJIMEHTOB, MUHHU-JIA0 B CPETHEM OKyTaeTcs 3a 6-10 mecsiies.
Cy1ecTBYIOIMNA PeKOpT OKYaeMOCTH — YyTh OOJIbIIIE YETHIPEX MECSIIEB.

3penocTh TEXHUYECKOTO perieHnus 060pyaoBanusa. COOTBETCTBUE COBPEMEHHBIM TEXHHUUECKUM
TpeOOBaHUSIM

Mo3KHO ¢ yBEpEHHOCTBIO CKa3aTh, YTO MUHHU-(oTONa00paTopun «Konicay MOIHOCTHIO OTBEYAIOT
COBPEMEHHBIM TEXHUYECKUM TPEOOBAHHSIM.

Cepus «Konica 800» Obina 3amymena B 1995 r., u Ha 3aBogax Konica B TOKHO MMOCTOSTHHO
BHOCATCS] TEXHUYECKHE YCOBEPILICHCTBOBaHUA. MHOTHE pa3paboTKH, 3a710KEHHBIE B 0a30BOi
Mozienu 808, ObUIM CKOMMPOBAHBI MIPH MPOU3BOJICTBE APYTUX MUHU-(HOTOTA00paTOPU.

Ha nam B3risia, Mmunu-gporonadopatopun «Konica» 1enaroT Bce, YT0 MOXKET MOHAI00UThCS
MpeIIPUHUMATENI0, KOTOPBIN PELIiI 3aHATbCA (POTOOU3HECOM.

[Ipore cka3aTh, YTO 3TH MUHU-(POTOTA00PATOPUU HE YMEIOT JeNaTh (MOXKaITyH, TOIBKO
MIPOSIBIIAITH CIAMIOBYIO TJIEHKY). Yike ceiiuac moctasisiembie B CHIT Mmunu-doTomabopaTtopun
coBMmecTHMEI ¢ hopmaToM APS (Advanced Photo System), HekoTopble paboTaroT ¢ nudpoBoii
dhoTOKaMEPOH.

Konka Corporation — Tpetuit o BelmunHe B MUpe (POTOKOHIIEPH, BKJIAIbIBAIOINI
3HAYUTENbHbIE CPE/ICTBA B HAYYHBIE UCCIIEIOBAHUS U pa3paboTKu.

HanexxnocTs ocymecTBienus 3akaza. CpoKH OCTaBOK

["apanTHeil HaIe)KHOCTH ¥ CBOEBPEMEHHOCTH IMOCTaBKU MOXKET CIIY)KMTh Hallle YUCTOCEPIeYHOE
IpU3HAHUE, YTO B CBOE BPEMs MbI YacTO 3a/I€pP>KUBAIN TTOCTABKH.

Ho 310 ObIITIO 1aBHO, KOT/1a MBI TOCTABJISLITM MUHH-(pOTOa00paTopun U3 SINOHNUU U CPOK
MOCTaBKH JJIs1 HaC cOCTaBIsu1 6 MecsieB. Celiyac Mbl IOCTaBIIAEM UX CO CKiIaga B OUHISHANN U
HBIHELTHUE YCIIOBHUS MTOCTaBKHU — CO CKJIajia B MOCKBE WJIH JIBE

Hezenu — co ckiaaa B Ounnsaauu. [Ipy Takux yclnoBUsSX MOCTAaBKU MOJBECTH KIMEHTA MPOCTO
HEBO3MOJKHO.

Texuuueckoe o0CIyKUBaHUE

Mp1 obecrieunBaem rapantuiinoe (12 MecsiieB) TeXHUYeCKoe 00CTyKUBAHUE MTOCTABISIEMbIX
MUHHU-(POTOIA00pATOPHIA.

CrienmanucThl Halel ciry>K0bl cepBUca MMOCTOSHHO MPOXOAST 00y4eHHE U KypChl MOBBIIIEHUS
KBaJTM(pHKALUU B TEXHUUECKOM LIeHTpe Konka.

B Mockse y Konka Corporation eCTh TEXHWYECKHM IIEHTP W CKJIA]] 3aIm4acTeil. 3amJacTH,
KOTOPBIX Ha CKJIa/Ie He OKaXKETCs, MOCTABIISIIOTCA B TeueHue 4-5 pabounx JHEH KypbepcKoi
ciyx00i1 Federal Express.

VY Hac paboTaeT KpyrioCyTOUHasi «ropsidasi JMHUS 10 CEPBUCY, K HAIIUM KJIMEHTaM 1o MockBe
MBI BBI€3)KAaeM B TE€UEHHE Yaca, B IpyrHe ropojia — B TEYEHHUE JTHS.

VY 106cTBO B SKCILTyaTalli 000py10BaHUS

Penkas Munu-goromnabopaTopus o01agaeT TAKUM yA00CTBOM B SKCILTyaTallUH.

Munu-¢poronadoparopust «Konica» oopmieHa B BuJie NpHIIaBKa U CKOHCTPYHPOBaHA TaKUM
00pa3zoM, 9To TpedyeT 00CTyKMBAHUS JTUIIH C OJJHOW CTOPOHHI (3TO JA€T BO3MOXKHOCTB €r0
YCTQHOBKH Y CTEHBI, B YIJIy WJIH y OKHA).

[IporpamMma HacTpoiiku 3amrcaHa Ha OOBIYHYIO JUCKETY, YTO MO3BOJISIET HE TPATUTh BPEMS, €CITU
notpebyeTcs nepeHacTpoiika. Jlucruield, Ha KOTOPOM BBICBEUHBAIOTCS KOMAH bl HA IPOCTOM
AHTJIUICKOM SI3bIKE, paOOTAET B TUATIOTOBOM PEXKHUME.

Munu-($oTo1a60paTOPHS MOJIHOCTHIO AaBTOHOMHA OT KOMMYHAJIBHBIX CETEH, 3a HCKITIOYEHUEM
AIIEKTPUYECTBA.

Hackonbko 060opyioBaHre HAHOCHUT BpeJl OKpYXKarollle cpesie

Munu-¢poronadbopaTopuu OTBEYAIOT BCEM YCTaHOBJIEHHBIM HOpMaM ['occananuHanzopa u
MOXKapHOW GE30MaCHOCTH.

Munu-goronadopatopus umeer cepruduxar Pocrecta. Bece peakTiBBI, HCHIOIB3yeMble B MUHU-
doronabopatopun «Konicay, npoBepens! Lientpom ['occansnuananzopa v mpu3HaHbI
0e3BpeIHBIMU ISl YEJIOBEKA U OKPY)KAIOIIEH Cpelibl.



PeakTuBbl, mpuMeHseMbIe 1J11 MUHU-JIa00B «Konicay, He UMEIOT 3amaxa — 3TO HE «OTIIyTHBaeT»
KJIMEHTA U HE YTOMJISIET BallluX paOOTHUKOB.

lenakommiekTaodopyaoBanus

O 6a30B0# CTOMMOCTH KOMIUIEKTa 000pYA0BaHUS (ITO3BOJIAIONIETO MPOSBIATH (OTOIUIEHKH U
neyaTarhb (poTorpadun) Bbl MOXKETE Y3HATh Y HAIIUX MEHEKEPOB IO MPOJAXKE.

[To Hamum nanHbIM, MUHU-(GoOTONMa00paTopuu «Konica» 061agatoT caMbIMU JTy4IIUMU
MOKA3aTesIMU «11€HA/TIPOU3BOIUTEIHHOCTDY.

OT13bIBBI00000py/10BAHNH

BbI MOXkeTe MoJTyduTh OT3BIBBI O pab0OTe YCTaHOBICHHBIX HAMH MUHH-(OTONIa00paTopuil.

[IpocTo Ha30BUTE MEHEIKEPY, KOTOPHIN pabOTaeT C BaMH, I/I€ BBl XOTUTE TOCMOTPETh MUHU-
¢doronabopatopuio B padbote — B MoCKkBe, B BallleM ropojie UM B rOpoje, OIKaiieM K Bam.

B03MOKHOCTBIIOTy4YeHUATEXHHYECKUXKOHCY IbTALM I

MBI TopIMCcs TEM, YTO MHOTHE TEXHUYECKHE MTPOOIeMbl, BOZHUKAIOIINE Y HAIIUX KITUEHTOB, MBI
peliaeM «JIMcTaHIMOHHOY. [103BOHMTE HaM B pabouee BpeMsl, U Hallli CHEIHMATUCTBI JaayT BaM
T00YI0 KOHCYJIBTALIUIO.

Korna Bamm munu-¢gotonadboparopust OyJIeT yCTaHOBIEHA, Bbl CMOXKETE CBSI3aThCS CO
CHELHAINCTOM, KOTOPBI BaM ee yCTaHOBWII, U B Hepabouee Bpemsl.

IIpouHOCTH(PHHAHCOBOIOM0JI0KEHUATIOCTABIINKA

Tspkeno xBanuTh camoro cedsi. Yike 6oree cemu siet paboraeM ¢ Konica Corporation n
3aCIyKUIH 3BaHUE «OQHUIMATIEHOTO UMIIOPTEPAY.

PenyranusinocraBmuka

CrpocuTe HalKMX KIMEHTOB. J{axe eciau Mbl 10IMyCKalld KaKhe-To OIHMOKH, TO, Mbl HaJieeMcs,
oHM npoieHs! HaMm. Ham neBus «Camoe noaroToBIEHHOE MPEATIOKEHUE» 03HAYAET I Bac
BBICOKHI ypOBEHb pelleHHs JIF0ObIX TPoOsieM, KOTOpble MOTYT BO3HUKHYTh B Ballei padoTe.

Ha ¢oTopsiHke cyliecTByeT MHEHHE, YTO TakK, Kak «DaBopy», He paboTaeT HUKTO.

YcaoBuA0IIIaTHINIIOCTABKH

Cy1iecTByeT HECKOJIBKO CIIOCOO0B TIOCTAaBKH 000PYIOBaHMS U, KaK CIIEACTBUE, CIOCOOOB €ro
OTLIATHI.

OO6cynuTe UX ¢ MEHEDKEPOM, KOTOPBIN paboTaeT ¢ BaMH.

JAu3aitHo0opynoBanus

Bne xoHKypeHIMH.

Kak cka3zan oquH 3 HalMX KJIUEHTOB — MUHH-(PoTomadoparopus «Konica» «HEUETOBEYECKU
KpacuBas MalimHa». J{u3aiiH B Buge pabouero croia, B OTIUYUE OT IPYTUX Mojesel hpupm-
pou3BouTENEH, 0QOPMIIEHHBIX B BH/I€ TOKAPHO-CBEPIMIBHBIX CTAHKOB, PUTSITUBAET KIIMEHTOB,
KaK MarHuT.

[Tpunoxenue Ne 7 «90 nuei»

Ilepen BamMu TOUHBIHM epeBoA (OPUTHUHAT JI€TAETCs Ha aHIIMHCKOM) Tu1aHa «90 nHeil», KOTOphIi
paspabatsiBasics B 2000 romy, mocie TOro Kak HaM CTajlo M3BECTHO HAa3BaHWE HOBOUW KOMIIAHUH,
KOTOpasi Obu1a BeljesieHa u3 Lucent Technologies. 910 Obln nepBbiii 11aH «90 nuei» ans Avaya (u
JIECSATHIN 1T MEHSI ¢ MOMEHTa Havayia padoThl B Lucent Technologies).

Kak BbI BUUTE, 371eCh IEPEUHUCIICHBI KPYIHBIE 33J]a4l 1 MEPOIPUSATHS, KOTOPbIE HEOOXO0AUMO
OBbLIO BBIMOJHUTH JBYM MEHEDKEepaM IpyIIbl MApKETUHIa MOCKOBCKOTO oduca Avaya (ux
MHHIIMANBI B IPABOM CTOJIOLIE).

90 mueit-10 (Ne 1 gs Avaya Communication) 01.07-31.09 2000

46 meponpusITHii

1:1 MapkeTuHr

baza nanHbIX nHCTAIALMM (MTapTHEPHI U KiMeHThl) AC

BriBepka 6a3w1 manHbIx 1o naptaepam AC

Hupext meiin mo Internet Call Center MC MapkeTHHIoBBI€ HCCIIEIOBAHUS

Konnenuus u npoektHas 4»a3aData pro MC

Mapkom

[IepBblil BBITyCK KOPIOPATUBHOIO KypHAJIa



(c oo Bceii komanab) AC

Bpomurtopa «Definity u ,,ipumouxu‘ MC

Bpomrtopa «Ot Definity BCS k Definity ECS: npeumymectsa» MC Bbpomrntopa «OnepaTtopckue
neHtpel Avayay MC

Bpourtopa no e-pemennsam MC

CD c Internet Call Center Demo AC

O6mas 6pomrtopa o Avaya MC

BHyTpeHHU MapKeTHHT

Jlernee TumOunuHr natu MC

[Iporpamma Avaya ExtraMile AC

MapkeTHHT 11 perHOHANbHBIX 0(PHCOB

AHnoHc «Tom 3» MC

Pernonansnsle nemo «yrosnkm» MC

Hapyxnas pexiiama HoBoro nMmean MC

JIucToBKa JUIs BCeX PErHOHAIBHBIX 0()MCOB/BKIIABIII

B 00m1yto Opomrropy MC

Poyn-moy — HOBoe MMsI — 17151 KQX/10T0 PETMOHAIBHOIO

odpuca MC

PR

[Ipecc-mepomnpustue «C auem poxaenus, Avayaly AC

YBennuuth KonmdecTBo myonukanuit o Cajun AC

[Ipecc-3aBTpak AC

boiTh B «Ton-3» 1o Koau4ecTBy ynoMUHaHUN B rpecce AC

MapkeTHHr pemeHui

IIporpamma «Bot Bam Cajun!» MC

[Tporpamma «Cajun: Try and Buy» MC

«MHTepHeT-Marasus B kopoOke» MC

Cajun.ru MC

Hemopym MC

[Iporpamma npoasmxenus cepsuca MC

e-MapKeTHHT

Avaya.ru AC

e-nemo AC

Caiit s maptaepoB AC

MapkeTHHr 111 NapTHEPOB

MapKeTHHTOBBIN TPEHUHT JJIs TAPTHEPOB

(mapketunr pemennii?) AC

[IpoayxToBblit TpeHUHT U1t mapTHEpoB 1o EN AC

Kny6 mobureneii mapketunra AC

[Iporpamma «e-naptaep» AC

Hosgas nmporpamma naptHepckux ¢ponnos AC

3anyck nporpammsl «Bce BkiroueHo-2» AC

Pesynbrarel nporpammsl « Tpuatnon» AC

Meponpustus

MepomnpusiTie HO 3aIlyCKy HOBOTO OpeH/a il KITMEHTOB

n naptHepoB MC

Definity Users Club AC

Internet Call Center nemo ¢ xkimerarom Z AC

Pasnoe

3amyck HoBoro Opena (kommyHukauus) MC

HenenbHas craxxupoBka B otaene npojax AC

OT13b1BBI 0 KOHKYpeHTax AC



[Tanka ¢ or3piBaMu Hamux KiueHToB AC

Betpeuu ¢ MmeHemxepaMy 1o MapKeTUHTY KOMIIaHHH

Compagq, IBM, HP AC

[Tpunoxxenue Ne 8 (x riaBe «Mou ceMuHapbI»)

OT0 aHKeTa, KOTopasi ObUIa OJATrOTOBJIEHA HAMU JJIsl CEMUHApa 110 ONEPaTOPCKUM LIEHTpaM,
KOTOPBIA MbI IPOBOJWIIN JUIS HAIIMX KJIMEHTOB U MOTEHIIUAIBHBIX KIIMEHTOB.

B Heil TonbKO MATH BONIPOCOB — HUYETO JHIIHEr0. Tonbko Ta nHpopMmanus, KoTopasi Ham
JIEWCTBUTENILHO HY)KHA. AHKETa pacrieyaTaHa Ha OJTHOM CTOpOHE CTpaHuIlbl (hopmaTa A4,

OObIYHO MBI KOITMPOBAJIM AHKETHI Ha LIBETHYIO OyMmary, Tak oHa Oblila 3aMeTHEe, [0 CPABHEHUIO C
Oemnoii Oymaroii, Ha KOTOpO# ObUIM MaTepUasbl MPE3CHTALUN U HAa KOTOPOH CIIyIIATeIn 0OBIYHO
Jenany cBou 3anucu. KoHeyHo ke, Ha aHKeTe ObLT 1 JIOTOTHUIT Halllel KOMIIaHUU.

OOpaTtute BHUMaHKE Ha JBa MOMeHTa. CirylaTeslb MOXKET 3all0JIHUTh CBOM JJaHHBIE B aHKETE
00paTHOM CBSI3U OT PYKH, JTHUOO MPUIIOKHUTH CBOIO BUSUTHYIO KAPTOUKY K aHKETE, KOTOPYIO MbI
CTEIJIEPOM MPUKPETHIHN Obl K HEH.

B koHIie aHKeTHI MBI OJarolapuM cirymaresei 3a To, YTo OHM 3allOJTHHUIN aHKETY, U TOBOPHM O
TOM, YTO BCE T€, KTO €€ 3alO0JIHWI U C/Iajl, y4aCTBYIOT B PO3BITPHILIE MpU3a. ITOT MIPUEM BCeraa
Er103130n51j1 HaM MOJYYUTh MAKCUMAJIbHOE KOJMYECTBO 3all0JIHEHHBIX aHKET.

MpUI0XKeHue 9

Otuer o npoBeieHUU ceMHHapa (K rinase «Mou ceMuHapbI»)

[lepen BaMu peanbHBIiA, 6€3 KyIMIOp, OTYET, KOTOPBIM MBI ClIealld oCTe MPOBEACHUS CEMUHapa
110 ONEPATOPCKUM LIEHTPaM.

OH N03BOJSET OLEHUTH 3PPEKTUBHOCTH MEPOTIPHUATHSI, a TAKXKE MO3BOJISET HAYUUTHCS HA
OIIMOKaX, HEe IOBTOPSITH UX, JIENATh MOCIEAYIOLME CEMUHAPHI 00Jiee pe3yIbTaTUBHBIMHU.

PesynbTaTel ceMunapa no OnepaTopckum 1ieHTpam 26 mas 1998 rona

Ha cemunape 3apeructpupoBajioch S8 y4acTHUKOB. bblJI0 HECKOIBKO «3alLIEBY.

o nan4da «aocuaeno» 49 yaacTHUKOB.

AHKeTbI 00paTHOM CBsI3U cainu 44 y4acTHHKA.

Ha Bonpoc: «Y nosnerBopensl v Bel npoieaimnmmM cemuHapom?» 42 y4aCTHUKA, CAABIINX
AHKETbI, OTBETHIIN «J1a», OJMH — «HET» («TeMbI HE MONaJIH B 00J1aCTh MOUX CITYXKEOHBIX
HMHTEPECOBY), OJTUH — «HE COBCEM» («XO0TeJ0Ch OBl O0see MoAPOOHO MPOCTYIIATh TEXHUIECKYIO
CTOPOHY»).

Taxum o6pazom, 95% noceTUBIIUX CEMHHAP OCTAJMCH JOBOJIbHBI UM.

Y4yacTHUKY 10NOJHUTEJIBHO XOTeJan™:

¢ yBuaeTh OnepaTopckuil IIEHTP B AeMo3ajie MOCKOBCKoro oduca Lucent Technologies — 30
YYaCTHHUKOB;

4 OpraHu3oBaTh MOJOOHBIN ceMuHap y ce0s B ouce — 7 yHaCTHUKOB;

4 BCTPETUTHCA Uil OOCYXKJIEHUS C MEHEKEPOM IO MPoIaxe — 7 yIaCTHHKOB;

4 [IOJIy4UTh JOTIOJIHUTEIbHBIE MaTepuanbl 00 OnepaTopckoM IeHTpe — 25 yYaCTHHKOB.

¢ Crucku npuiararTcs.

Opranuszanmsi ceMHHAPA MOHPABUJIACH A0COJIOTHO BCeM. DTO

BIIEpBbIE. 3HAUUT, YUIUMCS Ha OIINOKaX.

HenocraTku npu npoBeieHNH ceMUHApa (110 TaHHBIM aHKET U 0OpPaTHOM CBSI3U OT MEHEKEPOB
O TPOJIAXKE):

¢ NpUTJAIIeHUs HAJ0 BBICHLIATH 3apaHee (elle 3apaHee);

¢ BMeCTE C NPUIIIANIEHAEM HaJ0 BRICHIIATH MHPOPMAIHIO 0 ToM, uTo cemunap BECTIJIATHBII;

4 BMecTe ¢ npuriamienreM Hazo BbickuiaTh [IPOIPAMMY cemunapa;

4 IPOCYHUTAIIUCH C KOJMYECTBOM TMOCAIOYHBIX MECT — OIIMOKAa OPraHU3aTOPOB, MBI HE MPOBEPHUIIH;

¢ "Haso cobmonate [PAOUK BeicTymenuii! Hapos SBHO TPYyCTHT, KOTJIa MbI BBIOWBaeMCS U3
CPOKOB;

4 HaJI0 KOHTPOJIMPOBATh HATUUKE 031Ke (MMPOCUTH MOCeTUTENe HOCUTh UX IO KOHIIA
CEeMHUHapa).

]



IIpuaoxenne 10

«Cnacu6o3aCasazbIkcnokom-2000!

310 00pazer «00bIIOro» crnacuoo.

BeicTaBka, KOTOPYIO MbI IIPOBOIUIIH, TIPOIILIA OTIHMYHO. MBI OTHPABHIIN MEPCOHATBHBIC CIIACHO0
BCEM, KTO HaM 3/I0pPOBO MOMOT. TeX, KTO OKa3all HaM OIPOMHYIO IIOMOIIb, MBI, KPOME TOTO,
MOOIIPHIIN HEOOIBIINM MOapKoM. HaM 1 3Toro mokasanock HEIOCTaTOYHO, M MBI TTIOBECHIIH B
TU(TOBBIX XOJUIaX HaIlIero oguca 3To 0ObSIBICHUE.

Cnacubo!

CBsa3pOKcnokoM-1999. 5 pabounx aHei.
1450 leads.

Casa3pIkcnokom-2000. 4 padbounx gHs.
1169 leads.

OTO MOBTOPEHUE MPOIJIOTOIHETO yCIIEXa.

MpbI — MapKeTHHT — O6J1arofjapuM BceX, KTO

HaM IIOMOTaJI ¥ IPUHSJT yY4aCTUE B BBICTABKE.
PykoBoacTBO KOMIIaHUU.

MenemKepoB 1o NpoJaxe.

Cexkperapei. MeHeKepOB 110 IPOYKTaM.
Boaureneit. Hamry 1oructuky.

dunancucToB. Beex, Bcex, Beex. ..

Bcem — cnacu6o. bonbioe cnacu6o. Bam MapkeTHHr.
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